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On behalfof the Employment Training Panel (ETP), we are pleased to present this Strategic Plan for 
1998 thro~2001.  After fifteen y e . o f ~ N I y  qprtingthe Californiaeconomy, the Panel farges 
i n t o t h e n e w m i l 1 e w i u m a s a p v e n e c 0 n o m i c d ~ .  TheP~neI'sstrategcplanmapsthe 
way to its continuing succe9s, collaborating with business, labor, and other public agencies in support of 

The next three years hold many exciting challenges as the Penel partnem with the California Legislature 
and other program stakeholders to chart the future direction of the program and effectively target its re- 
sources. The Panel will continue to support the State's export base, patticularly manufacturing and new 
and emerging industries. ETP will continue to m e  Califbmia's small employeas. and srtpport the reten- 
tionofwelfarerecipients as patt of CaIilF3mia's Welfare to Work program. 

The Panel looks forward to continuedpmgnun impmvanents. ETPwill continually strive tomake the 
program more"user giendly"by continuing its work with the Adviso~y Research Council and other user 
groups. Panel efforts will target c o n t m c t h g p ~  andpmcedurtsto imxease contract success. The 
Panel will place special emphasis on reducing training h d  disencumbrances by implementing a new 
system of incremental funding. The Panel will use the Internet to market the program and facilitate 
communication between ETF' and contractom. 

Focused on its mkion, the Panel e n t h u s ~ c a l l ~  ioins its customers and man~sutners to sumrt the 
state's employers and workers m adaptingto thera&Uy changing global ETP is d i t o  meet 
the challenges that lie ahead. Anticipating the m h  of new and emerfdng industries, the Panel looks - - - - 
forward withan innovative eye for n& opportunitiies to support the ~alifornia economy. 

Thomas C. Ellick 
Chanman 

Gerald G. Geismar 
E x d v e  D i t o r  



The Panel will be recognized as a national model for industry speczfic training 
which provides excellent service to California businesses. 

The Employment Training Panel is a significant economic development tool for 
business attraction and business retention. E P  will work in partnership with 
business, labor, andgovernment to providefirnds for training California 's wor&iorce 
in the skills necessary for businesses to remain viable and compete in the global 
economy, while providing workers with reasonable wages and secure employment. 
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Lastyear,the~nployment~rainingF'anel(ETF') 
came under close scrutiny by many of its 
promam stakeholders, including the California 
LGslature, regarding the fundi& of training for 
d c i n d w t x i e s  and workers. The Panel h a s h  
working closely with members of the L.egislatw to 
examine the ~rorrram's intent and its future direc- - - 
tion, resulting in pending legislation and changes to 
internal policies and ~medures. Antici~atingthe 
future directionof thk program, the panel ha~-~ri- 
oritized the targeting of its available funding and 
developed the goals and objectives set forth in this 
StrategicPlan. All the while, the Panel has kept in 
mind the key to success over the next three years is 
to remain flexiilewhile the programis fine tuned for 
thenewmillamiurn. 

a lrid umry 
ETP, established in 1982, is a statewide economic 

development program which supports the Califor- 
niaeconomy by emuring employers have the trained 
workers they need to compete in the global 
economy. The Panel accomplishes its mission and 
d o r m s  its role as a statewide economic develo~- 
kentpartner by collaborating with business, labor, 
and other public entities to ensure the competitive 
ness of thd state's businesses and theirwdrkers. 

The Panel itselfconsists of eight members: The 
Governor appoints three members, while the Sen- 
atemident  Pro Tempore and the Speaker of the 
Assembly each appoint two members. The Secre- 
tary of the Trade and Commerce Agency, or his or 
her designee serves as an ex-officio voting member. 

The Program's focus is primarily on providing 
funds to support the creation of high-wage, high- 
skill jobs and retraining workers for employers 
facing out-of-state competition. The Panel prides 
itself as California's only training program for 
iIlcldmt workers. 

A key feature ofETP since its inception is its 100 
percentpdnmancebawl contract&mpknent 
which ensures the training is tied to ajob. Contrac- 
tors only earn frmds when a hinee completes all of 
the tminhg andadmqmt employmentretention 
period of at least 90 days in straining-related job. 
Since the program began, training has been funded 
for the employment and retention ofover 280,000 
Califomiaworkm. 

~ R F O I l h b ~ r p l r  EClllbarY 
?heCalifomiaeconomycontinuesto~veas 

the State's job growth continues to outpace the 
nation's, regaining the number of jobs lost between 
1990 and 1994. State job growth has been spurreii 
by employment gains in high technology, foreign 
trade,~rofessional services, and enkxtaiment and 
touriSm- sectas expectedtobr ingcon~ eco- 
nomic mwth in the decade ahead. The State is a 
leader inmany ofthemost promising industry 
mwth sectors of the Zlst Century, and the outlook 

for continued solid employm& gains for the up- 
coming years. The State should continue to see 
growthinhigh-wage,hightedmologyin&shies,im 
cluding motion pi^ computer systems and soft- 
ware. Much of this growth will be driven by the 
an* m u l t h n e d i a & ~ e t ~ & e s  
-all ofwhich are centered inCalifornia Through 
ongoing skills impmvement for workas, California 
industries maintain a leadership position in the glo- 
bal economy andcreate oppo*ties for workers 
to share in future economic growth. 

ETP is strategically positionedto support theemgg- 
ing indu&es and occupations ofthe future. Funds 
are targeted to support the State's export base, par- 
t i e  * ' 'glev€aagingfimdmg!itnn& 
sources, and ensuring the largest economic return 
for the training dollars invested The Panel is also a 
key player on Team California and on Red Teams 



-groups formelat the behest of the Governor to 
attrad emplqws to California or to help retain bwi- 
nesses in the State. 

The Panel play$ aunique role in California's 
Welfmto Workaotivilieswifhpartnminthe W s  

recipients to jobs. The Panel has been addressing 
s o m e o f t h e ~ ~ a s t o ~ a n p l o y m e n t  of 
tbnnerwelfare~pimtsbyfkding~inskills 
to enable them to succeed and keep their jobs. 

ETP supports the e f f i  to build an improved 
workforceprqmaion system in Califda by par- 
ticipating in the imp1menWon of the sfate 'keport 
Eard'systm,systan,throughwhichco~performance 
measures for Caliiomia's workfarce ormaration 
programs are being developed and *pl&ented. 
Initial qmts are schedaled for publication in Sep- 
tember 1998. 

he Panel continues leek organizational 
excellenceby ~ v i n g t h e ~ c a t i o n ~ t o  
significantly reduce agreement processing time; 
s i n l p l i @ i n g l r a h i n g ~ ~ R s n d  
imphenthgammberofSmanbusinessinitialives. 

The Panel will explore new and better ways to 
utiliztitstraining fundsforthemost&ectiveout- 
comessudiasengoiugreeeaPch;~er9tnveys; 
pilot projects to evaluate new processes; quality 
improvement teams (QITs); and continuous inter- 
action with c-ers and program sfakeholders; 
includingthe Advisory ReseamhCouncil (ARC). 

In addition, spacial emphasis is being piaced on 
rehing~finddisenannbrancePinfiscalyear 
(FY) 1998/99. Taking a pmactive appmch, anew 
system of- fimdiqg will be implemented 
to enable contractors to better plan and manage 
training projects, while also reducing fund 
dlmambmces. 

This Strate~c Plan outlines ETP's goals and 
objcctivesoverthenext three fiscal yearsinits three 
budgeted areas: 1) Training; 2) Marketing and 
Research; and 3) Program Administration. Since 
this document is a one-year update of the Panel's 
'Three-Year Strategic Plan", t h e m e  and fund- 
ing estimates described in this Plan relate onlyto FY 
1998199. However, the goals, objectives and 
perfomam? measures ident5ed in the Plan provide 
a basis for action plans which staff will 
develop to implement the updated Plan overthe next 
three years. 

In summary, the Panel is at the forefront of 
California's economicdevelopment and workforce 
pepamtion efforts and has a unique role as the 
State's only tmhkgprogram for incumbent work- 
as. % Panel looks fmard to ilfifling itsmission 
by assisting California businesses and workers to 
%uccessfully adapt to the rapidly changing global 
economy, asit works closely with its m y  partners 
inaccomplishingtheobj&ves set forth in this Plan. 



The panel is supported by mntributions to the ~mployment  raining ~und  (ETF). Each Caliomia 
employerwitha positivetax rate intbeUnemployment Insurane(UI) systemcon.tributes onetenth of one 
percent (0.1 %) ofthe wages subject to UI taxation to the ETF -which tmmlates to an annual maximum 
of $7 per covered employee. The chart below detailsthe estimated revenues and p l d  expenditures 
for the fiscal year ending June 30,1999 tmd eaehcategory is expbkd tkea&. 

Appropriation ................................................................................... $75,611,000 
Funds Reinvested ..................... , ................. ,.. ................................... $41,600,000' ..... Fonds Rolled Over..., ................................................................. ,, $14 ,333,OW 
Total ............................................................ ........................... $131,!344,000 

Tnhaing ........................................................... " ,, $120,334,000 ....... ................. 
Marketing and Research .................... .,....,....-., ................................. 1,510,000 ....... Program Adminiition ......... , .,. , ................................ . ..................... 9,700,000 
Total., .................. , ....................... . ...................................................... $131,544,000 

' Rior yesr fundscommitted for training and anploymat retention which was not earned. 
' Rior y u r  Welfare to Work unspent fids. 

l r v s l w ~  
mCirlifomiaLegislatureapprrrpatesfimding 

to the Panel annually in the Budget Act. This 
appmpriation authorizes the Panel to make expen- 
ditures and incnrobtigations dutingthe fiscal year 
for specified pmposes. The appropriation inoludes 
currentyearfimding~theETF,wdextethe 
avaiIabililyofprioryearfimdswhichwerendearned 
or were unswt  to be reinvested in the current 

ENmadRlmrakalsll 
ETP~isa l locatedintothree~ories for  

expenditures. Following is an explanation of the 
three expmditwe categories. The goals and objec- 
tives pertainingto these categories are addrsseB 
laterinthisptan. 

The Panel enters into contracts with California 
fiscal year. ihc total esfimatedrevenue to the panel empIoym, pups of employers, trainiag agencies, 
for fiscal year 1998199 is $1 3 1,544,000. and/or Private Industry Councils for the purpose of 



funding trainingt and employment retention for 
unemplo-yed workers; incumbent m&ms of 
~ l k l @ ~ ~ ~ g t ~ ~ ~ ~ d i n g ~ ~ b  
C a l i W ~  aml to maintain the viabilitv of current 
busin-. In FY 199W9, the& ale is to 
approve contra& uuder three -odes of train- 
ing E o c m Q m i c ~ ~ S p e C i a l E m p l ~ y m e n t  
Training (SET), and Welfare to Work. 

Beginning FY 1998/99, the Panel will take a 
prodve  appmch to reduce the rate of tr&ing 
find-by-*M 
on an i w m m ~ ~ .  sp&eally, for ~o~itracts 
e x c d h g  $250,000, aptionofthe training funds 
willbeinitially mbered,withthemnaindato 
~ ~ i n ~ 8 s t h e t m i n i n g p m j e c t  1 
progresses. 

and evaIuations&kd&& mmdtants 
undur contract to the Panel. Ehamples of prior I 
contractedmadF&g and research efforts include 
the fimdhgofTde and Cornmeroe Agency (TCA) 
~ t o ~ d i n ~ t h e p r o ~ ~ r n i a  
State University, N&dge, for assessing the 
effectiveness of the ETP Program, incIuding its 
impaotontraineesandhthemiaeco~, and 
the University of C- lae Angel- for deter- 
m i o i a g u l e m a j o r f a c t o l s l e a d i n g t o ~ ~  
intrainingcontracts. 

m- 
The Panel administers the program on a state- 

wideba&toennneitllfillsiismissioninsupport 
of the Califbmiawmmy, and ~~ antinu- 
ous improvement in processes and customer 
service. Program operational costs support the 
contrwling process which includes program 
maic&@giiility andapplicationreview, 
development, oontract review, monitoring and 
technical assistance, fifisoal p m I  
audits. These activities are mlemented by the 1 
l ega lo fh ,p l a tp l ingand~  infonnationkh- 
nology, and alhmmab 

. . 've support. 

In administering the program. 128 equivalent 
1 1 1 - t i m e M m a n p l o y e d ~ .  Fourregional 
oaGes in the State (San Dim, North Hollywood, 
SanMateo,andS~ento)respondtof~needs 
in Gantriirrt development, monitoring and technical 
assistance. The Sacramento Development, 
NoahemCd&miaMonitoringand Central Admin- 
~on&~areboUse4i inoaeWon.  Thecosts 
to addnkter the program are determined through 
the budgekq process and reviewedannually by the 
Dawhent of Finance and the Legislature. 



Funding Priol ..AS 

These next three will be q m i a ~ y  chal- Fiscal Year 1998199 
lenging as the Panel comes under close scrutiny by $120.3 Million 
m a n v o f t h e m ~  stakeholdem. Thepanelhas 
Gwo&&&fywiththeealifornia~ 
and other program stakeholders to examine the 
Program's intent and its future direction; and to 
prioritize the targeting of the Panel's available 
funding. Overthe next three years, the Panel wilL 

7 -  - 
s ~ w d s s m a u a n p l o y a s ;  
Support employers in the retention of 
welfare recipients as patt of California's 
Welfare to Work program; and 
Continudyimproveproeessestobettermeet 
theneedsof c%&ku&s employem. 

Funds ate divided into three specific categories: 

1% 

Suppart the State'sexpat base, ~~y 
manufacturing and new and merging 
itldustries, helping to ensm California 
anployas have the trained workers thqr will 
need in an incm&& global emnomy; 

Training; Marketing and Research; and Program 
Admhkhtion. Specific goals and objectives for 

J?cmmmicDev~ant 

sa 
wdtketowork 

the next three years pertaining to these categories 
are provided below. 

TnbslagFeads 
mtargetsiktrainingfundspPimarihlto~ 

the State's export base, particularly manufwtmhg, 

Training funds benefit two types of tmhees: 
New-Hire tmhepis (unemployed wolsers) and 
R e & & d i n a r m b e n t ~ l a  Jibmkrradenagd 

and Rtention of &cmxloyed workem s h e  thZ 
i n ~ t i o n 0 f  the pm+. -his &emand, coupled 
~ i t h t h e f a c t t h a t ~ ~ P i s t h e o n l ~ ~ o f ~  
forretraininginthe~tate,~fatheg)ntinu~ 
mgtrendtoward the Mtmentofmos t  fimds to 
Rtraimhg. I n * w w y e a , -  
90 pacent of thing monies willbe allgoated for -  the^^ of inaumbent workers and appmxi- 
mately 10 percent toward the training of 
~ l o y e d w o l k e m .  

the largest economic return for the training do& 
invested. The Panel has the discretion to allocate 
e g  fa into three *&=: J?.m~)mi~% 
v ~ ~ ~ l ~ T ~ @ E V # n d  
Welfare to Work. For fiscal year (FY) 1998/99, 
the Panelwill target 61 percent of the %120,334,000 
in available training funds toward Economic Devel- 
v e n t ;  10 pacent toward the SETcgtegory; and 
29 pewnttoward the State's Welfare to Work ini- 
tiatives. 

InPY 199M, 61 percent oftotal training funds 
will be allocated to the Economic Development 
csrtegory. 'Iheabj~woftheEconomieDevelop 
m a  is twofold it m g  and 
employment retention for new and incumbent 
workers of companies reIocating to or expanding 
mopaationsintlle~e I t & a h M @  
of m t  busin= W g ,  pamculaily 
those chdlenged by out-of-state coapetition, 



bamitiohg to ahigbperf iance worlrp1ace or in the State and creating new ones. In recent years, 
diversifvinp: their tmdwts and &m. To meet I ' the Panel has fded kevmiects for firms such as . w .. - 
this objective, €he Pand collaborates with its ' Gemtech, McDonnell Douglas, Fackard-Bell, 
econOn6c devcIwnent ~ a i t n e ~ s  in the State to le- Abboft Laboratories. and GEICO. 
wage fitnds and geenstltehe maximum wage ofits 
o do^ 

specific industries it will target for &ding. As a 
result, 75 m t  of dne Economic Development 
lamdswillbewtbwzad--in 
man&m&gaadmamde-suFh  
asmul t imediadPdteaPa irnnenfV0-  
medical, adv& tramportation and t e l m m u -  
nications. TheremainingZS-willbbm 
toward other industry seetors with the most 
economic impact for the State, and where new 
&&dogies iespmdwts call for abighly traimd 

Objective 3: Help businesses adjust to the 
many technol~gical changes occurring in 

Last fisoal year, tlmrPane1 worked with Califor- 
nia-ad laboriaidm, legklato~x~, andotha 
i n t d  parties to reevaluate and prioritize the 

TheBanel plans to continue its support for busi- 
nmscs who retrain their workforce in order to 
compete in the global economy while adopting new 
technologies and implementing new production 
techniques. Emphasiswill be placed on providing 
fiontlineworkerswithtransfQTableskillsnecessary 
to work in high-perforname workplaces which 
imphasize employee empowerment, problem solv- 
ing, and quality improvement. 

the &or@lace by ensurin~they hnveskked 
workers to compete in an increasingly 
global marketplace. 

a n d & l o g i & p r & i a n t ~  

GBal I: Torget fdn+finds to Brcsinas 
and indrrsrsp to ensum muximum impact on the 
o w d l  Cal$mia economp. 

O b j d e  4: Target businesses in thestate b 
rural areas to help them remain comperi- 
tive by ensuring their workers receive train- 
ing in skills essential to the business. 

Objeciaw I: Turget at l m t  75 percent of 
training funds to businesses engaged in 
manufacturiag and new and emerging 
indmtries with an impact on the California 

' T e a m ~ o m i a ,  mana~cd by the Tnde and Cornmace Agency, involves a statewide network of economic develop 
ment profGssionals, pnbk and private-sesb w g a ~ ~ ,  utilities, and ofher business and trade groups working 

The Panel will make it a priority to increase 
program pattiwon i n d  a m s  ofthe State. The 
Panel will define specific rural areasand market the 
Programtobusinewsinthoseanas. - 

econowty. 

O b j d w  2: Tai@ trainingfunds to buri- 
nesses deemed essential to support the 
State's economy and economic development 
activities. 

ThePanelwillcopltinueitspatticipationonTeam 
Caiifbmia' and R e d T d ,  e m  cob- by 
the CWkmbTtade and Commctoe Agency to help 
retain businesses in or relocate businesses to 
C a t i f d  By fiadingpmjads d t i n g  l h n  these 
~ t h c P a n e l ~ a s s i s 6 e d i n  keepingaishgjobs 

together for b w h w  wktauce, job crept@ andthe pmmtioa of investment in California. 

m I2-w 
ThePanelwillallorate 1OpercerrtofitstotaItrain- 

ingfundstotheSpecialEanpl~ymentTrahing(SET) 
category. SET allows the Panel to fund kakhgfor 
workers who do not meet the standard eligibility 
Criteriaunder the economic development category. 
SETdIesthePaneltofund~ginsixspecial 
categories: frontline workers in high-wage jobs; 
workers in new and emerging industries, petsons 
affectedby defense industrycutbacks andbase clo- 
sures; employment in fields with adeficit of trained 
employees and which have career advancement 

acd Tern hrhrde state and local government agencies, economic development agmcies, private companies, 
universities, regulatory boards and trade assaciations to develop incentives for businesses to expand andlor develop 



oppommities; snall business enfqnenm; and in- Goal I: Partielpate in the Ste 's  W a a n  to 
dividuals with baniemto full-time employment. Work initiative to support welfare tyform. 

Up to 20 percent of each year's available train- 
ing funds are available fm SET pmjmts. However, 
based upon SET historical data and demand for 
funds in the Economic Development category, the 
Panel will target only 10 percent for SET limdingin 
FY 1998199. b;~ 

Coal I: ~ a r ~ e t  training funds through ;SET 
training projects. 

Objective I: Target trainingfinds toward 
the training offrntline workers in speci- 
fied industries including construction. 
agriculture, retail. tmnspoHation, and auto 
w. 
Objective 2: Target trainingfinds to com- 
panies in new industries and employment 
infields with a deficit of trained employees 
and which have career advancement 
opportunities. 

-&am 
ThePanelwillallocate29pet.centofitstotal~ 

ing funds to its W e k t o  Workeategory. This h 
cludes$20mihinnewlyappropriated WeIfareto 
Work funds, and $14.3 millionin Welfare to Work 
funds which waa unspent atad rolledover from kst 
fiscal year. Legislationeffective January 1,1998, 
changedtheETP program significantly by enabling 
ittofundWelslretoWorkpj&stoprwi&bining 
for employed workers who are receiving or have 
received CaIWORKS (welfare) benefits. To ad- 
dress this new trainee population, ETP has been 
provided regukatory relief &om its regular program 
criteria including those pe&hhg to wages and em- 
ployment retention. The Program anticipates 
expanding its mle in Welfare to Work ifproposed 
state welfare reform legislation (SB 1434-Solis) is 
passed. Thbs legislation would allow ETP to fund 
trahing to upgrade employed entrylevel (non-wl- 
fare) workers, with arequirement that the vacated 
position be backfiuedwith an unemployed welfare 
recipient. 

Objective 1: Target training funds for 
retraining of employed former and current 
welfre recipients to ensure their continued 
employment andfurure earnings. 

I Objective 2: Pending legislation, target a 
' portion of available Welfare to Workfind- 

ing toward upgrading w e n t  workers, thus 
creating employment opporfunities to be 
Blled with unempkyed welfme recipients. 

A minimum of 75 percent of available ! 

Economic Development funds are , 
cnnmitted to businesses engaged in 
manufacturing and new and emerging 
industries I 

* Participation inmllaborafiveeffortswith . " other entities in the State's economic I development and local workforce 
II ~ w t i o n p r o v .  

I Training funds committed toward SET 
I fundingpriorityareas. I 

Increase in training funds committed 
toward the Welfare to Work effort. 

I I Training of current and former welfare 
I recipients d t s  insecure employment. 

I I Increase in businesses served in rural 
areas from previous f i s~a l  year. I 

Small businessesmakea~uecofitn'butionto 
the Califomiaecbnomy as they createmost of the 
new jobs and provide the means by which m8ny 
workers enter the labor mad&. The transforming 
C a l i f o m i a e c o w m y ~ y w i l l b e ~ u p b n  



smaller, ~~ and highlydaptive firms that 
canregwaddytow1ddenshihintbenarket- 
place. hmdhgpkvides an essatial resource for 
many small employem who otherwise would have 

Inreco~tionoftheimportanceofdbusi- 
nesses to the California economvand the value of 
c- training to~mafl& tbe 
continues to refhe its contracting proceses and 
~ t o m m ~ ~ d a n p i o y -  
ers. Also, far the past hwo yeas, ETF' has been 
f i m a i a g h . a i n i n B f o r d b h ~ w i r h  
the intent of making those businessesmore wm- 
petitive in them&etplace. 

Goal I: Meet the State legislative 
quiremeaito aseat least SlOmUJfenjbrmah- 
ing acthXs for smrrll Bnsrimsses employing 
fewrcrr than 1 0 0 ~ n s .  

Objedw I: Target marksling &oris to 
ensure small bwinesses apply for and are 
appnrved forfwpding. 

Obj& 2: Provide speciafized customer 
s m e M c e  to mudl bwinewa to enswe suc- 
cess of trainingprojects. 

Increase in success rate of smalj 
busine85wntractsmeaadin~ 
fundseamedversusplamed,usingFY 
1996/97 as the base year. 

Nrrkatlnfl, Easarreh and 
Program ~m~n~stra t lon  ~onds 

The Panel promotes, mhmcnbances, and operates the 
~ t t u o ~ m m k e t i n g ~ r e s e e r c h , a s w e ~ a s  
programadrmnrstratt 

, . 'wzactivities. I n a m t o t h e  

by st&the~~contraetswitho&deentities for 
m a d c e t b g ~ s s i a t a a c e a n d d ~ .  Wah 
p e r f b r m m w y m a i e s i n p r o g n r m ~  

. . 
'oa llle 

foIlowingdesgibesthe~espWfopthenext 
three fiscal years to promote and improve the pro- 
@= 

The program is marketed directIy through its 
Marketingullit and i n w ~ m w i t h o t h e r  eoti- 
ties in the State's ecunomic development and 
w0rWmepreparation~ The Panel seeks and 
aMains l o 4  economic ~~ and business 
trends &om appropriate experts to better market 
and target resources. Collaboratiye marketing 
wgmcnts the direct marketiug to businesseswithin 
hduskkthePane1 has iddfied rrohffvingthe~~lost 

homepage, which has become an inmasingly vital 
b l  in the marketine efforts. Currenflv. the home 
page includes info&ation on the P&l and the 
program; provides viewer access to the 
legislationandregulatm;~~~ofrecentend 
current ETP consultants and subcontractors; 
describes the Welfare to Work initiative; 
idudes profiles of previous projects; and lists 
public meeting data. In addition, the Panel has 
produced a promotional video to market the 
program to potential wntracm. 

* Reduce processing timerfor small 
busin--& %P===% 
amendments, and invoices wing F'Y 
1996J97 w the base year. 

Objective I: Markel directly to businesses 
having the most signrjkant inpact on the 
growth of the California economy. Focus 
on businesses engaged in manufachving, 
entertainment and multimedia. advanced 



transportation and telecommunications, 
and advanced computer technology indus- 
tntnes. w?.'8. ,+ 
Objective 2: Market directly to small h i -  
nesses to increase the number of direct 
contract8 with such companies by 50 
percant annually, using FY 1996/97 as the 
base year, 

Ob&dive 3: Market directly to hinesses 
in ruralaremi0 inweuse thenumber of arch 
firms applying for Panel funds by 30 
percent over FY 1997/98. 

Goal 2: SnppoH economic devehpment 
through coUnbarcrhrcrhve t$bHa with other enti- 
ties in the Stde's eeonemic development and 

- - I and rural emp1oY~ achieved. 

I * ~ o ~ e ~ e i t i x ~ w i t h o t h a  
entities in the State's economic I 
development and workforce preparation 
prognun were effective ia., they met 
expected levels. 

ETP's Web Site "home page" is timely, 
accessible, and useful forcustomws. 

- 
w o r ; k f o r C & p ~ n  arenas 

Obwhtc 1: Contfnue marketing outreach panel with outside entities for 
through the CalzYornia Association for -h to the feOf the 
Loud Economic Deve1opment (CALED), employment *& development 
local economic development corporatons, @andto mmeet leBislative m- Xn 
educational institutions, chambers of com- tion, UuoUghiu PlkgdResuuohUnit, the 
merce, Trade and Commerce Agency and P,,l con- -h to 
the California Federation of Labor f Cdi- ,ntinuOU%~vanent of theproe;ram,pohies, 
fornia Workers 'AssiPtanceProgmm. processes, and p d m .  
Objectlve 2: Continue support for 
Skillsh'et, an industp&dskilLr-d&oprnent * P ~ l ~ d ~ i ~ i t s ~ h a g e n d a a s  
initiative supporting California 5 multime- a @ P~o&& and will mntinu~ ~~ G-t 
didentertainment industry. r d  efforts while initiating a number of new 

stdies. 
O b j d  3: Continue support for the Cali- 
forniaManufa&ngTechnol~fi~am* Goal I: Conduct research sfudies to meet 
a technology transfer initiative to assist r c g i S e  -dotW. 
small- and medium-ski manyfacturers to 
become more competitive andgrow. ="' I I Objective 1: In FY 1998/99, complete the 

i , I i ) .  

Objedvek E'e Panel members receive study determining the impact of ETP- 

reports on economicand business trend by j d e d  training on trainees, hinesses, and 
the economy. appropriate m p m .  

Goal 3: Market the Program via the 
Intmret. 

Objectlve 1: Maintain and enhance the 
Panel's Internet web site "home page': 

Objective 2: Continue supporting andpar- 
ticipating in the statewide SB 645 
"report card" system for worvorce 
preparatian programs. 



Goal 2: Conduct research studies for 
program improvement. 

Objective 1: In FY 1998199, evaluate the 
implementation of tracking solely the 
trainer 's time (rather than trainee's time), 
as well as the trainee's attainment of com- 
petencies, under Structured-on-Site Train- 
ing (SOSlJ. 

Objective 2: In FY 1998V99, review the new 
application process to determine whether 
it has reduced contract procasing time. 

Objective 3: In FY 1998/99, evaluate al- 
ternative methods of training &livety and 
determine @pes appropriate for Panelfund- 
ing. 

Objective 4: In FY 1998199, conduct a fol- 
low-up study of contract completion rates 
to determine ifstrategies such as the iden- 
tification of risk factors and increased 
technical assistance have helped increase 
contract completion rata. 

Objective 5: In FY 1999/00, evaluate 
Welfare to Work projects to determine 
whether they hawfilfiled the intent of the 
legislation in supporting the continued 
empIoyment of current and former welfare 
recipients. 

Studies are complatedtimely, andthe 
d t s  are reported in the ETP Annual 
Report. 

Study ~ c c o d t i o u s  are useful and 
result in hpmvemaltsto thepmgam, 
policies, pmcesseg, and procedures. 

mm@ 
ThePanelisco&to continually improving 

service to its customers, principally employers. 
Feedback from customer and stakeholder groups 
to improve the program and processes is solicited 
mgkly. Duringthenextb Wyeam, thepanel 
willstrive tomake t h e p r o g r a m m ' b  friendly" 
by continuing its work with the ARC end otha user 
groups. Efforts will target the contracting process 
and procedures to increase contract success. To 
ensure successful projects, the Panel will continue 
to educate amlmctm on pgram requimmnts and 
provide them technical assistance throughout the 
contracting process. In FY 1998199, the Panel will 
implement anew system of incremental fimdingto 
reduce fund d i s e n c u m ~ .  

These efforts will be complementedby continu- 
ous internal imvmvements inwocesses and mote- - ~ & i s a h i ~ h & m n a m x & ~  
ETP willcontinue to develou end imulement a Total 
Quality Management (TQM> phil&phy through- 
out the agency, working in Quality Improvement 
Teams and Workgroups to improve products and 
services. In thenext three years, i n f i d o n  tech- 
nologywillfocusonmee(idgthe~'sdataneeds 
and in establishing connections with other State 
systems and databases. 

Goall: Reduce training fund 
disencum brances. 

Historically, training projects collectively have 
earned less than 60 percat of the total training fimds 
committed. ~ e s u l t i n ~  in more than 40 of 
the available funds rolling over through 
kcumbrauce8 to be subsequently committed to 
new contractors and training projects, and a delay 
in the positive impact training funds have on the 
State's economy. 

The Panel is committedtombingthehigh level 
of training fund diwncumbrawes, and achieving a 
SO percent reduction in the historical d i s e n c u m b  
rate by FY2001/02. 



Objeftr've I: Implement incrementalfirnding 
of training Agreements. 

Beginning July 1,1998, the Panel will implement 
an incremental system of encumbering funds for all 
initial contracts over $250,000 in order to reduce 
d i ~ e ~ : u m b  Historically, 1100 percent of train- 
ing funds have been encumbered once an agree- 
ment is approved and executed. However, because 
many contractors do not earn the entire amount en- 
cumbemi, unused funds revert back to the agency 
throughdim- thus delayingthepositive 
impact training funds have on the State's economy. 
By enarmbaingfUndsinheutsbasedonpmject 
performance, ETP will be able to better control the 
level of funds which are encumbed but not eamed 
and thus reduce disemumberances. 

Goal 2: Increase training project 
success rates. 

Objective I: Implement Annual Training 
Sessions for Subcontractors and 
Consultan fs. 

Applicants and contractors are sometimes 
assisted by external consultants and subwntmctors 
in the prsapplication process, development of the 
training plan cuniculum, and providing training or 
administering the Agreement. To better meet the 
overall goal o f i i g  the successof Agremmts, 
it is wential for subwntractors and consultants to 
be knowledgeableof the ETP program, its legisla- 
tion, regulations, processes andprocedured . 

Objective 2: Implement recommendations 
from customer surveys. 

at project completion, withdrawal, or temmah - . . 
on. 

Through these surveys. factors attributable to the 
success, withdraw4 or termination of training 
projects will be identified. Survey responses aid in 
the continuous &Oa to improve the wntmthg pro- 
cess and providebetter customer service. 

Objedve 3: Eahcate contractors 

In its effort to ensure swcessll training projects, 
the Panel will continue to work with contracton to 
better educate them about program requirements. 
Contractom are provided up-to-date information on 
the prom and tmirsng requiranents though man- 
datory orientation sessions. Customer feedback 
regadhgparticipation in these sessions will be used 
to evaluate and continuously improve the orienta- 
tion ~ o n s .  

Objective 4: Continue improving the 
development and monitoringprocesses. 

In FY 1998-99, in order to better educate 
contractors and assist with application requirements, 
the Panel will emphasize more timely assistance by 
having staffconduct site visits after a conhactor is 
determined eligible to ensure the development of 
viabletrainingprojects. 

Monitors will provide continuous support by 
aawkgprojectperfonnanceonatimelybasis and 
providing technical assistance, as n-. 

Objective 5: Improve processes, proce- 
dures, form, policies and regulatr'ons. 

In striving for continuous improvements, 
processes, procedures, forms, policies and regula- 
tions will be reviewed by working closely with 
programstakeholders.Theseeffoltswillbeeffected 
internally by Quality Improvement Teams and 
Workgroup efforts. 

Fund disencumbrances are decreased. 

Sufticient feedback is obtained from 
wstomas/stakeholdas to identifv 
program strength and weaknesses and 
target continuous improvements. 

C o n M  completion rates are increased. 

3 RicIts Moore, Ricbardel Blalrt, Chrktophcr Anaokm, Miclad Coberr. 
CSW, Collegeof Busimss A-tion and Economics. 



Goal 3: Ensmre teng-range information 
technology cap*. 

The Infomation Technology Uuit (ITU) works 
to ensure the Panel can meet all of its current and 
hture data needs. ITU will continue to focus on 
long-range i n f o ~ o n ~ l a g y p ~ g ,  ensur- 
ing staffhave access to appropriate hardware and .. . 

software, while developing and maintaining 
interconnectivity to other state systems and data- 
bases, as necessary. 

Objecii'w I: In FY 1998/99, continue to 
improve the Management Information Sys- 
tem (MIS) that provides the Panel and its 
stqffwith timely and accurate information 
necessary to make better management de- 
Cisionr. 

To ensure staffs ability to f ~ c u s  on continuous 
improvement, TQM willbe further developed and 
hnplmated during Fiscal Year 1998199. This will 
include: 

Ensuring the TQM Manager coordinates 
agency quaLity efforts consistent with the 
guidance of the Qualii Council, through 
reguldyscheduledm&&s; 
Maintaining a TQM Handbook including a 
TQM Calendar and a Roster of QITs and 
W o ~ u p s ;  
Providing TQM related news for staff, 
including newsletters and Staff Reference 
ManualRevisi0nupdates;and 

Objective 2: By March 1999, automate the Objective I: In FY1998/99,further develop 
process for the infernal accounting offundr. and implement a TQMphilosophy through- 

Here, the Panel will continue to perform its 1 out the organization. 

ongoing as~sment of the MIS and t h e n d o f  the Objective 2: Support the eflorts of QITs 
agency for information; work to enhance the MIS I and Wonbwou~s. - ? 

capabilities throughout the entire contracting QITs and Workgroups allow staffthe opportu- 
process; and upgrade the IT to it nity to work in teams, help improve products and 
stays cutreat withovedl IT advances. services, and share responsibility in decision mak- 

ing. Cumnt QITs and Workgroups are working to 
develop recomm&ons toimprove policies, pro- 
cesses and procedures. Additional QITs and 
Workgroups will be established asnecessary. 

QITs and Worlcgcoupswodcin~~tionwith 
a Qua& Council that provides on-going leademhip 
anddiredionforETP. Inaddition,anongoingTQM 

8 Facilitators' Workgroup actively supports and as- 
sists theactivities of QITs and Workgroups. 

O b i e b  3: Bv 3une 30. 1999. com~lete 

wor~lace, f focuin~oncont imot io~onat  
imrovement imvroved staf'fmrbrnmce. and in- 
& ~&&tivity. ~hk~aneistriVeS to im- 
prove its customar service by anpbking the d e  
velopment ofa TQM philosophy throughout the 
orpimtion; the value of the efforts of Quality Im- 
provement Teams (QITs) aad Workgmups; and, the 
value oftraining staff ifi the principles of TQM, cus- 
tomersewice and job-specific skills. 

- - 
the development of automated forms to slm- 
plify and expedite the coniracting process 
and communication between ETP and its 
contractors. 

Objective 4: By June 30, 1999, provide 
contractorsaccess to electronic information 
and on-line data enhy through the Internet. 

The Panel continues to make the program more 
user-friendly through its Internet home page by 



continuously updating and adding patinent informa- 
tion. ETP is also working to develop online 
communication links with ETP information for 
contractors via the Intemet 

Objective 5: In FY 1998199, continue 
reinforcing customer service by providing 
training and on-going meetings with st@ 

Objective 6: Provide staff training consis- 
tent with unit training plans based upon 
staff assessments submitted annually to 
Assistant Directors with each manager's 
Performance Appraisal Agreement (PAA). 

In the next Wee years, the Panel will place 
emphasis on staffbhhg in the following program- 
matic areas: ongoing training emphasizing 
increased service to customers, conducting 
mandatory orientation sessions for contractorsI 
implementing the Welfare to Work initiative, 
 andnew new ore xi sting corn- 
puter sofhre applications. stafftraining on-major 
p d u r a l  changes will continue to be provided. 
Development andmonitorbg&fYwill continuetheir 
annual joint meeting to learn from each other's 
perspective and experience and improve internal 
C a n m u I l i ~  

* TQM concepts and processes are 
implemented by all staff and lead to 
continuous procw bngmvements. 

Contractorsiindthemnhct development 
a n d ~ d o c m e n t a t i o n  processes t~ 
b e c - ~ e .  

* Training Plans are mbmittd on anannual 
basis and are consistent with the o v d  
training goals of the agency. 

* Staffreceive -in the areas identified 
and approved by managers. 

6 Contracting process is automated fw 
increased customer access. 

+ Contractors are able to access 
infomation and enta data through the 
Internet by specifieddatc. 



The Strategic Plan was prepared by the Planning and Research Unit staff Ada Carillo, Terri Caudle, 
JillMcAloon, Cmoll Miller, MikeRice, Beverly Roberts, Elizabeth Slape, and SophiaThompson. 

Additional copies of the Strategic Plan may he obtained through the Employment Training Panel, 
1100 J Street, 4th Floor, Sacramento, CA 95814 (916) 327-5643. 

The Employment Training Panel (ETP), as a recipient of state funds, is an equal 
opportunity employerlprogram and is also subject to Section 504 of the Rehabilitation Act 
and the Americans withDisabilities Act (ADA). 

Individuals with disabilities who would like to receive the information in this publication in 
an alternate format may contact ETP at (916) 327-5643. TTY users can reach the above 
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