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Goals & Desired Outcomes

Goals
What do we hope to achieve?

e Reviewing ETP’s Apprenticeship Funding process to evaluate the efficiency, applicability
and equity of the process and report on how to change it.

Desired Outcomes
How will we know we’ve met our goals?

e Adiverse and representative sample of invested stakeholders (Apprenticeship Working
Group) will identify a way to review and disburse funding equitably.

e We will identify low-effort and high-impact ‘wins’ for furthering the efficacy of
apprenticeship programs.

e Recommendations for funding apprenticeship programs will be made in a way that aligns
with the greatest needs and gaps in the current system.
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Roles & Responsibilities

CivicMakers...

e CivicMakers will directly facilitate and support the Apprenticeships Working Group
made up of multiple stakeholders in the pursuit of the identified targeted outcomes.

Design Team...

e The Design Team will stay informed on the process, give input when necessary: (i.e. who
should we talk to, and what do we want to learn from them?) and will also be part of the
Working Group and attend design sessions.

Working Group...

e The Apprenticeships Working Group will be direct contributors to defining priority
design areas for identifying key funding process considerations.
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Project Timeline
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5 Recommendations &
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The Process

@ Discovery | Stakeholder Interviews
@ Define | Challenge Definition

@ Ideation

@ Prototyping and Testing Ideas

@ Process Recommendations | Implementation Planning
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Discovery - 14 completed interviews

66 unique insights were captured and coded over the course of 14 interviews.

Communities Engaged:

e California Community College Chancellor’s Office
e Division of Apprenticeship Standards
e ETP
o Internal Team Members
o Panel Members
e Emergent & Innovative Trades
e Traditional Trades
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Themes - Identified Challenges

Theme 1: Stakeholders are unsure about what standardized qualifiers ETP's panel uses when
evaluating approval and funding allocation for apprenticeships.

Theme 2: There is also a desire from within ETP’s evaluation structure to have more qualitative

metrics that speak to the impact an apprenticeship program will or did have on an apprentices
quality of life.

Theme 3: There is a shared consensus that there are several underrepresented groups in the

current landscape, particularly women, POC (especially non-latinx), veterans, and professions
outside of construction trades.

Theme 4: Stakeholders find that at times the process of procuring ETP funding for an
apprenticeship program can be overly cumbersome.
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The Double Diamond Model

Designing the Right Thing

Challenge DISCOVER DEFINE

Understand Synthesis
Reframe the Problem Insights
Research Themes

10

Designing Things Right

DEVELOP

Ideas
Opportunities
Design

DELIVER

Outcome

Adapted from
the Nielsen
Norman Group
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Ideation
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How Might We Statements

1. How Might We.... establish clear, transparent criteria that both ETP’s Panel and ETP
Development Staff are aligned on so that applicants receive consistent guidance on how
to develop their apprenticeship proposal?

2. How Might We.....define qualitative metrics that could indicate the positive impact of
funding for an apprentice’s career journey?

3. How Might We....collect, analyze, and disseminate data to ensure an equitable
distribution of funding amongst various industries, regions, and demographics?
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Ideation Session - February 22, 2023
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Ideation Session: By the Numbers

16 Participants

3 Teams

130 Ideas Generated
4 |deas Prioritized
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Prototypes
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Prototype 1: Meeting between Panel & staff to discuss changes in application

Main Intended Outcomes = Help Panel members to see the criteria and data elements they want or need in order to make effective decisions on the
apprentice projects. ldeally, this would eliminate additional questions by panel.

O -The Idea

Via a Policy Committee meeting, lay out the elements staff think the
panel may want to see included in the apprentice proposals moving
forward (could include removing or adding new sections).

Create a dialogue with them to present the elements to Panel.
Once panel approves what they want, we will work with the Cal E-
Force (CEF) team to implement the changes.

Once the changes take effect, this will help the Panel members to
see the criteria and data elements they want or need in order to
make effective decisions on the apprentice projects. Ideally, this
would eliminate additional questions by panel.




Prototype 1
Feed ba Ck Prototype 1: Meeting between Panel & staff to discuss changes in application

Main Intended Outcomes = Help Panel members to see the criteria and data elements they want or need in order to make effective decisions on the

Ge nerauy there WaS a lOt O.I: SU pport fOf thIS apprentice projects. Ideally, this would eliminate additional questions by panel.
prototype.
Q Q ' The Idea
“I really like the idea of bringing &‘ 8
. . f ” QN0 Via a Policy Committee meeting, lay out the elements staff think the
SUggeStlonS tO pOl'Cy Commlttee panel may want to see included in the apprentice proposals moving
\ forward (could include removing or adding new sections).

. . . . @6
[CO"Slderatlon] Ensure that ApprentlceShlp Create a dialogue with them to present the elements to Panel.
Programs that hold contracts are pa rt of the ‘ Once panel approves what they want, we will work with the Cal E-
POlicy Meeting and have the Opportunity tO { { Force (CEF) team to implement the changes.
prOVide input. R Once the changes take effect, this will help the Panel members to

_2‘ = see the criteria and data elements they want or need in order to

make effective decisions on the apprentice projects. Ideally, this
would eliminate additional questions by panel.
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Prototype 2: Funding Allocation based on region and overall community need

Main Intended Outcomes = Funding formula based on demand and geography that takes into account equity for smaller programs and/or industries
that meet critical community needs.

The Idea

Compare funding delivered to the total number of appprentices in each region and funding
based on need.

The Process: ETP staff work with the Division of Apprenticeship Standards (DAS) to get
detailed information on the registered apprentices by region. After analyzing the data, ETP
can take recommendations to panel on funding distributions by state region for approval.

Do
B

Do
U

the other 50% based on program growth and the regions share of total job openings within

. ' The Formula: 50% of funding is based on total demand of applications from specific regions,
. that region based on EDD Labor Market Information Division (EDD LMID).




Prototype 2

Feed ba Ck Prototype 2: Funding Allocation based on region and overall community need

Main Intended Outcomes = Funding formula based on demand and geography that takes into account equity for smaller programs and/or industries
that meet critical community needs.

[Obstacles] Some felt strongly that this would
result in exacerbating funding inequality between
urban and rural areas, with more funding going to
urban areas.

(- The Idea

Compare funding delivered to the total number of appprentices in each region and funding
based on need.

“The urban areas would have more
apprenticeship opportunities because there
are more people there and more marketing s .

ability. pAAA

The Process: ETP staff work with the Division of Apprenticeship Standards (DAS) to get
detailed information on the registered apprentices by region. After analyzing the data, ETP
can take recommendations to panel on funding distributions by state region for approval.

0o
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The Formula: 50% of funding is based on total demand of applications from specific regions,
the other 50% based on program growth and the regions share of total job openings within
that region based on EDD Labor Market Information Division (EDD LMID).
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Prototype 2
Feed baCk Prototype 2: Funding Allocation based on region and overall community need

[Criteria Considerations] What ma kes a good apprenticeship? Main Intended Outcomes = Funding formula based on demand and geography that takes into account equity for smaller programs and/or industries

that meet critical community needs.

“There must be criteria: The goal is to create excellent
apprenticeship programs that include learning while
working, industry sanctioned certifications, wage 1% The Idea
progression, and industry sanctioned jobs, ensuring they
meet industry standards.”

Compare funding delivered to the total number of appprentices in each region and funding
based on need.

The Process: ETP staff work with the Division of Apprenticeship Standards (DAS) to get
detailed information on the registered apprentices by region. After analyzing the data, ETP
can take recommendations to panel on funding distributions by state region for approval.

[Geographical Considerations] Section regions off by area
codes and further define criteria for “community need” .
[ )

The Formula: 50% of funding is based on total demand of applications from specific regions,
the other 50% based on program growth and the regions share of total job openings within
that region based on EDD Labor Market Information Division (EDD LMID).
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“Methodology seems to be at the core of this prototype,
so I'm hearing a desire to further define what is being
measured so that inclusion and equity are centered as
well as the standards of the program to ensure a good,
quality job.”
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Prototype 3: Funding allocation based on a program's usage of existing funding streams

Main Intended Outcomes = Right-size contract award amounts for programs receiving funding from various
sources.

.

The Idea

ETP is currently working with the Division of Apprenticeship
Standards (DAS) to set up an MOU to share data, so this could easily
parlay into that work. Once that's implemented, ETP and DAS would
need to engage with the California Community College Chancellor's
Office (CCCCO) set up agreements for their data as well.

-
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Prototype 3

Feedback

[Obstacles] Ensuring alignment & quality of Division of
Apprenticeship Standards Data (DAS) for ETP
Apprenticeship purposes.

“Suggest a process for ensuring data integrity,
possibly through gut checks or communication with
different programs. Suggest comparing the data in
DAS to actual programs to identify any differences
in reporting methods.”

[Data Considerations] Monitoring the quality of data given
at three crucial points to make sure it matches

a. Data given to ETP from Apprenticeship programs

b. Data given from DAS to ETP
C. Data given from ETP to DAS

22

Prototype 3: Funding allocation based on a program's usage of existing funding streams

Main Intended Outcomes = Right-size contract award amounts for programs receiving funding from various
sources.

% % (- The Idea
ETP is currently working with the Division of Apprenticeship
Standards (DAS) to set up an MOU to share data, so this could easily
parlay into that work. Once that's implemented, ETP and DAS would
need to engage with the California Community College Chancellor's
Office (CCCCO) set up agreements for their data as well.

—
O
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Prototype 3

Feedback

[Considerations for Funding Streams]

a. Quality Considerations - Ensure that
Apprenticeship Programs Funded have
the on-the-job training connection with
employers and have a plan to be self
sustainable and not 100% dependent on
grants or State funding.

b. Funding Stream Type -also include looking
at funding from DOL (Division of Labor)
and from CWDB's (California Workforce
Development Board) High Road
Partnerships.
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Prototype 3: Funding allocation based on a program's usage of existing funding streams

Main Intended Outcomes = Right-size contract award amounts for programs receiving funding from various
sources.

R

ETP is currently working with the Division of Apprenticeship
Standards (DAS) to set up an MOU to share data, so this could easily
- parlay into that work. Once that's implemented, ETP and DAS would
% need to engage with the California Community College Chancellor's
Office (CCCCO) set up agreements for their data as well.

% % (" The Idea
=
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Prototype 4: Exit Interview Form for ETP Apprentices

Main Intended Outcomes

- ETP Inernal & Repeat Contractors: Staff are able to reference the interview documents as a part of the development process to include these
responses in the proposals for funding.

» 1st Time Contractors: Provide some considerations for 1st time contractors during the development phase (in terms of the type of success metrics
that Panel looks for) and allow them more capacity to directly support applicants.

O The Idea:

programs that captures expanded knowledge, support of program,
impact on quality of life, etc.

l ' Program and Policy Unit (PPU) implements a process, coupled with the
current final monitoring procedures of asking closeout questions to
gather data from existing information of the apprentices graduating a

program. This can be used in subsequent proposals to inform panel of
the outcomes of the trainees and the impact of the apprenticeship
program on life and career outcomes.

D D Exit interview form for ETP apprentices graduating their respective
[ ]
-




Prototype 4
Feed baCk Prototype 4: Exit Interview Form for ETP Apprentices

Main Intended Outcomes
« ETP Inernal & Repeat Contractors: Staff are able to reference the interview documents as a part of the development process to include these
responses in the proposals for funding.

Q u eSt I O nS to a d d to th e fo r m: « 1st Time Contractors: Provide some considerations for 1st time contractors during the development phase (in terms of the type of success metrics

that Panel looks for) and allow them more capacity to directly support applicants.

a. Questions focused around education and
career and wage progression.
b. Questions focused on the Apprentices’ f The Idea:
overall experience and What they fou nd O oo l Exit interview form for ETP apprentices graduating their respective
- programs that captures expanded knowledge, support of program,
the most valuable and what could have D / Py

been bette r. Program and Policy Unit (PPU) implements a process, coupled with the

c HOW d|d the individual learn about the | l—l \ current final monitoring procedures of asking closeout questions to

gather data from existing information of the apprentices graduating a
Appre nt|Cesh | p Opportu n|ty? program. This can be u‘sed in subseq}Jent proposals to |nfqrm pa.mel of

the outcomes of the trainees and the impact of the apprenticeship
program on life and career outcomes.
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Prototype 4

Feedback

Incorporate an Exit Interview for Apprentices
that dropped out.

“Apprentices who drop out of their 4-to
5-year program can be asked by the exit
interviewees why they left, what happened,
and what could have been changed to
support them and strengthen their
network. This concept is unique from a
trades perspective and | have never seen
this been done before.”

26

Prototype 4: Exit Interview Form for ETP Apprentices

Main Intended Outcomes
« ETP Inernal & Repeat Contractors: Staff are able to reference the interview documents as a part of the development process to include these
responses in the proposals for funding.
« 1st Time Contractors: Provide some considerations for 1st time contractors during the development phase (in terms of the type of success metrics
that Panel looks for) and allow them more capacity to directly support applicants.

%\ The Idea:

O D D l Exit interview form for ETP apprentices graduating their respective
- programs that captures expanded knowledge, support of program,
D impact on quality of life, etc.

-—

l l Program and Policy Unit (PPU) implements a process, coupled with the
current final monitoring procedures of asking closeout questions to
gather data from existing information of the apprentices graduating a

program. This can be used in subsequent proposals to inform panel of
the outcomes of the trainees and the impact of the apprenticeship
program on life and career outcomes.
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Next Steps



Next Steps

1. Debrief with Design Team by the end of next week.

2. Coach Design Team on implementation planning efforts.
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