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Project Timeline/Activities



Project Goals
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Goals & Desired Outcomes
Goals
What do we hope to achieve?

● Reviewing ETP’s Apprenticeship Funding process to evaluate the efficiency, applicability 
and equity of the process and report on how to change it. 

Desired Outcomes
How will we know we’ve met our goals?

● A diverse and representative sample of invested stakeholders (Apprenticeship Working 
Group) will identify a way to review and disburse funding equitably.

● We will identify low-effort and high-impact ‘wins’ for furthering the efficacy of 
apprenticeship programs.

● Recommendations for funding apprenticeship programs will be made in a way that aligns 
with the greatest needs and gaps in the current system.



Roles & Responsibilities
CivicMakers…

● CivicMakers  will directly facilitate and support the Apprenticeships Working Group 
made up of multiple stakeholders in the pursuit of the identified targeted outcomes.

Design Team…

● The Design Team will stay informed on the process, give input when necessary: (i.e. who 
should we talk to, and what do we want to learn from them?) and will also be part of the 
Working Group and attend design sessions. 

Working Group…

● The Apprenticeships Working Group will be direct contributors to defining priority 
design areas for identifying key funding process considerations. 

Roles & Responsibilities
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Project Timeline
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Project Timeline 

Discovery Interviews
(Oct - Dec 2023)

1

Analysis & Challenge Definition
(Dec 2023 - Jan 2024)

2

Ideate
(Jan - Feb 2024)

3

Prototyping & Testing
(Feb - May 2024)

4

Recommendations & 
Implementation 
(June 2024)
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Oct - Nov Nov - Jan Jan - Feb Feb - March April - July

20242023
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The Process

Discovery | Stakeholder Interviews

Define | Challenge Definition

Ideation

Prototyping and Testing Ideas

Process Recommendations | Implementation Planning

Our Approach



Discovery -  14 completed interviews
66 unique insights were captured and coded over the course of 14 interviews.

Communities Engaged:

● California Community College Chancellor’s Office
● Division of Apprenticeship Standards
● ETP

○ Internal Team Members
○ Panel Members

● Emergent & Innovative Trades
● Traditional Trades
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Discovery - Outputs



Themes - Identified Challenges
Theme 1: Stakeholders are unsure about what standardized qualifiers ETP's panel uses when 
evaluating approval and funding allocation for apprenticeships. 

Theme 2: There is also a desire from within ETP’s evaluation structure to have more qualitative 
metrics that speak to the impact an apprenticeship program will or did have on an apprentices 
quality of life. 

Theme 3: There is a shared consensus that there are several underrepresented groups in the 
current landscape, particularly women, POC (especially non-latinx), veterans, and professions 
outside of construction trades. 

Theme 4: Stakeholders find that at times the process of procuring ETP funding for an 
apprenticeship program can be overly cumbersome.

Define - Outputs
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Adapted from 
the Nielsen 
Norman Group

Designing the Right Thing Designing Things Right

Understand
Reframe the Problem

Research

Synthesis
Insights
Themes

Ideas
Opportunities

Design

Learn
Draw
Build

The Double Diamond Model

The Process - Current State
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Ideation



How Might We Statements 
1. How Might We…. establish clear, transparent criteria that both ETP’s Panel and ETP 

Development Staff are aligned on so that applicants receive consistent guidance on how 
to develop their apprenticeship proposal?

2. How Might We…..define qualitative metrics that could indicate the positive impact of 
funding for an apprentice’s career journey?

3. How Might We….collect, analyze, and disseminate data to ensure an equitable 
distribution of funding amongst various industries, regions, and demographics?

How Might We Statements
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Ideation Session - February 22, 2023

Ideation
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Ideation Session: By the Numbers
● 16 Participants
● 3 Teams
● 130 Ideas Generated
● 4 Ideas Prioritized

Ideation Session
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Prototypes
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Prototype 1

Generally there was a lot of support for this 
prototype.

“I really like the idea of bringing 
suggestions to policy committee”

[Consideration] Ensure that Apprenticeship 
Programs that hold contracts are part of the 
Policy Meeting and have the opportunity to 
provide input.

Feedback
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Prototype 2

[Obstacles] Some felt strongly that this would 
result in exacerbating funding inequality between 
urban and rural areas, with more funding going to 
urban areas. 

“The urban areas would have more 
apprenticeship opportunities because there 
are more people there and more marketing 
ability.” 

Feedback
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Prototype 2

[Criteria Considerations]  What makes a good apprenticeship?

“There must be criteria: The goal is to create excellent 
apprenticeship programs that include learning while 
working, industry sanctioned certifications, wage 
progression, and industry sanctioned jobs, ensuring they 
meet industry standards.”

[Geographical Considerations] Section regions off by area 
codes and further define criteria for “community need”

“Methodology seems to be at the core of this prototype, 
so I'm hearing a desire to further define what is being 
measured so that inclusion and equity are centered as 
well as the standards of the program to ensure a good, 
quality job.”

Feedback





22

Prototype 3

[Obstacles] Ensuring alignment & quality of Division of 
Apprenticeship Standards Data (DAS) for ETP 
Apprenticeship purposes.  

“Suggest a process for ensuring data integrity, 
possibly through gut checks or communication with 
different programs. Suggest comparing the data in 
DAS to actual programs to identify any differences 
in reporting methods.”

[Data Considerations] Monitoring the quality of data given 
at three crucial points to make sure it matches

a. Data given to ETP from Apprenticeship programs 
b. Data given from DAS to ETP
c. Data given from ETP to DAS

Feedback
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Prototype 3

[Considerations for Funding Streams] 

a. Quality Considerations - Ensure that 
Apprenticeship Programs Funded have 
the on-the-job training connection with 
employers and have a plan to be self 
sustainable and not 100% dependent on 
grants or State funding.

b. Funding Stream Type - also include looking 
at funding from DOL (Division of Labor) 
and from CWDB's (California Workforce 
Development Board) High Road 
Partnerships. 

Feedback
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Prototype 4

Questions to add to the form:

a. Questions focused around education and 
career and wage progression.  

b. Questions focused on the Apprentices’ 
overall experience and what they found 
the most valuable and what could have 
been better.  

c. How did the individual learn about the 
Apprenticeship Opportunity?

Feedback
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Prototype 4

Incorporate an Exit Interview for Apprentices 
that dropped out.

“Apprentices who drop out of their 4- to 
5-year program can be asked by the exit 
interviewees why they left, what happened, 
and what could have been changed to 
support them and strengthen their 
network. This concept is unique from a 
trades perspective and I have never seen 
this been done before.” 

Feedback



Next Steps
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Next Steps

1. Debrief with Design Team by the end of next week.

2. Coach Design Team on implementation planning efforts.

Next Steps
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