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UpSKkill California Community College Collaborative’s

ultimate goal is to eliminate concurrent enrollment
altogether based on the extensive data our
collaboration has collected working with HR

departments statewide.

However, we understand that will take considerable
time that involve State legislative action. Thus, our
focus is to work with ETP in identifying solutions on
how to meet the regulations and resolve the problems
that concurrent enrollment has presented until the

regulation can be removed.
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PROBLEMS IDENTIFIED

Once a trainee is locked into a MEC contract, they cannot be
released to continue upskilling at other institutions that provide
courses not offered by the original MEC. This is due to ETP’s policy
or decision not to release the trainee until the end of the original
MECs’ contract. Thus, the trainee is locked out of critical upskill
training for up to two years. Companies are seriously impacted and
limited in their ability to respond quickly to market changes that
require the immediate upskilling of their workforce.

A college or training entity may not offer every course a trainee
may need to remain competitive. Each college and training entity
specializes in critical training programs to meet the needs of its
local and regional customers. By specializing, the college system
avoids expensive duplication of programs within a region. This
alone is a significant reason why concurrent enrollment should be
eliminated.

The concurrent enrollment regulation seriously reduces a MEC’s
ability to spend down their ETP allocation and reduces their ability
to collaborate with other colleges.



CONTINUATION OF
PROBLEMS IDENTIFIED

Eliminates an industry's ability to receive just-in-time training when
needed.

MECs who took the risk of providing classes for trainees enrolled in
another contract may not receive ETP reimbursement after their
contract ends since ETP has not released trainees enrolled in
another contract.

A college MEC may have two ongoing regular core contracts
simultaneously, one that is ending and the other in a new one that
picks up after the old one expires. Although the trainees may have
completed retention in the older contract, the MEC cannot enroll
them in the new contract until ETP releases them. Once released
from the older contract, the MEC enters those hours.

Fiscal issues

Fiscal timelines for closeout are too long. Delay in payment causes
significant stress with college because the length may be several
months, and reimbursement may cross the fiscal year. This
severely limits a smaller MEC’s cash flow.



POSSIBLE SOLUTIONS

e After training (P4) ends, the Cal-e-Force system should be
programmed to calculate the 90-day retention period and

automatically release trainees when completed.

* Measure the total number of hours of each trainee regardless
of the contract enroliment. Once the trainee reaches 200
hours and 90-day retention, ETP will automatically release the

trainee from the contract.




CONTINUATION OF
POSSIBLE SOLUTIONS

* Change of Regulation to allow for concurrent enrolment.

* Allow a pilot allowance of Concurrent Enrollment for California

Community Colleges.

* When a college MEC is unable to enroll a trainee, perhaps Cal-
e-Force can provide information on where the trainee is in
another contract (SE or MEC,) if they have been P4 and/or
provide retention dates and let the MEC know by email to the

MEC when the trainee has been released from the other

contract and can now be enrolled in the new contract.
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IN SUMMARY

UpSkill California Community College Collaborative’s purpose is to
identify current issues and present potential solutions to the concurrent
enrollment regulation, and how it affects ETP and the college’s overall
mission statement to partner with California businesses to create and
retain high-wage jobs while providing workers the opportunity to train

to provide workers the opportunity to train for career advancement.

In fulfilling this mission, ETP and the college MECs focus on assisting
employers in increasing their efficiencies, enhancing productivity, and
reducing costs allowing the business to remain competitive in a global

economy by providing customized training to their workforce.

Up
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Collaborative for Talent

Development
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