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PANEL NOTICE/AGENDA

MEETING TIME/PLACE

Friday, September 29, 2023 at 9:30 a.m.
CalEPA, 1001 | Street
Sierra Room
Sacramento, CA 95814
Phone: (916) 327-5640

This is a public meeting and the public may attend in person or virtually.

To view or provide public comment via webinar, use the link below and use the raise-
hand feature during public comment to be called on.

Join Zoom Meeting:

https://usO6web.zoom.us/j/83076677851

Webinar ID: 830 7667 7851

One tap mobile: 888 278 0296 US Toll-free

Conference code: 1185529

(For assistance, login and raise hand or contact Ryan.Boyd@etp.ca.gov)

Call to Order by Chair Rebecca Bettencourt
e Roll Call
e Action to Approve September Panel Meeting Agenda
e Action to Approve August Panel Meeting Minutes

Executive Report Peter Cooper
e Budget/Other Tara Armstrong
e Budget Update and Action on Allocations Michael Cable
e Request Motion to Adopt Consent Jaime Gutierrez

Calendar Projects/Action

Apprenticeship Overview Presentation Willie Atkinson
Heather Miguel

Division of Apprenticeship Standards Apprentice Presentation Eric Rood
Review and Action on Healthcare Workforce Advancement Kellen Hernandez
Fund (HWAF) Program Proposals Phil Boyer
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Panel Date: September 29, 2023
Review and Action on Proposals Kellen Hernandez
Ryan Swier
Phil Boyer
Heather Miguel
Opportunity for Panel Members to Request Agenda Items for Future Panel Meetings
Public Comment on Matters Not on the Agenda

Public Meeting Adjourns

*Public comment can be done in person or virtual
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Panel Date: September 29, 2023

Under Government Code section 11123(a), all meetings of a state body are open and
public, and all persons are permitted to attend any meeting of a state body, except as
otherwise provided in that article. ETP may take action on any item listed in this
Notice/Agenda. You can obtain further information about this Notice/Agenda by
contacting Michael A. Cable, Staff Attorney, at (916) 327-5422, or
Michael.Cable@etp.ca.gov, or sending a written request to Michael A. Cable, Staff
Attorney, at Employment Training Panel, 1100 J Street, 4th Floor, Sacramento,
California 95814. Written comments on agenda items should be submitted no later
than 12:00 p.m. the business day before the meeting in order to afford adequate time
to consider your comments.

This Notice/Agenda of Panel Meeting and related documents are available on the ETP
website at www.etp.ca.gov. The dollar amounts shown in this Notice/Agenda are
estimates only, subject to change up to and including the date of the Panel Meeting.
Please continue to access the ETP website for current and updated information. In the
event the Panel does not have a quorum at the Panel Meeting noticed herein, then
those Panel Members in attendance will meet as a committee at the same time and
place identified herein, and said Panel Members in attendance will meet as a
committee in order to hear the items identified in this Notice/Agenda, but will not vote
or take action. While ETP intends to webcast its meetings, it may not be possible to
webcast the entire open meeting due to limitations on resources.

The meeting is accessible to the physically disabled. A person who needs a disability-
related accommodation or modification in order to participate in the meeting, including
without limitation auxiliary aids or services, may make a request by contacting Michael
A. Cable, Staff Attorney, at (916) 327-5422, or Michael.Cable@etp.ca.gov, or sending
a written request to Michael A. Cable, Staff Attorney, at Employment Training Panel,
1100 J Street, 4th Floor, Sacramento, California 95814. Providing your request so that
it is received at least five (5) business days before the meeting will help ensure
availability of the requested accommodation.
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Panel Date: September 29, 2023

REVIEW AND ACTION ON PROPOSALS

These funding proposals are listed by Regional Offices and do not reflect the actual order
of presentation. They will be considered by the Panel in accordance with a Table of
Contents to be published on the ETP website no later than Monday, September 25, 2023,
although the Panel may still change the order at the meeting. In regards to those items
indicated below as an Amendment, please note that the dollar amount only reflects the
proposed amendment amount, and not the total funding amount for the contract. Funding
proposals are reviewed by the Panel on a case-by-case basis, and any action on a
funding proposal shall not be binding on any other funding proposal.

North Hollywood Regional Office

Armstrong Garden Centers, INC.--==-=======m=mmmmmmmmm oo $195,000
Brand Consulting Group, LLC dba Brand College --------------------- $749,700
Doctors Hospital of Riverside LLC -------======nmmmmmmmmmm oo $458,850
Santa Clarita Community College District ---------=--===-====mmmnmmene- $749,785

San Diego Regional Office

Barnett Quality Control Services, Inc. dba Nova Services ----------- $105,800
Johnson, Finch & McClure Construction, Inc. ------------=--==-=-------- $354,246
Newman Replacement Windows, INC. ------=--==mmmmmmmmmmmm oo $201,250
St. Joseph Health Northern California, LLC (HWAF) ------------------ $499,859
St. Mary Medical Center dba St. Mary Regional

Medical Center (HWAF) ------mmm oo $498,640
T C Construction Company, INC.--=-===========mmmmmmm oo $356,891
Temecula Valley Hospital, INC. --=-=-=====mmmmmmm oo $427,800

Sacramento Regional Office

Kaweah Delta Health Care District Guild dba Kaweah
Health (HWAF) === oo e $499,928
SOMA AEC, Inc. dba Oxman College (HWAF) -------=--==-nmnmmemee- $735,048

Program Projects Unit

Alameda County Electrical Industry Apprenticeship &

Training TruUSt---------mmm oo $293,555
Apprentice & Journeymen Training Trust Fund of the Southern

California Plumbing and Piping Industry----------------------eo-mo--- $499,913
Brick Masons Apprenticeship and Training Trust ---------------------- $251,320
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Panel Date: September 29, 2023

Program Projects Unit (continued)

Bricklayers and Allied Craftworkers Local No. 3 Apprentice

TrainNing TrUSt-----nmmm oo e $156,914
California Field Ironworkers Apprenticeship Training and

Journeyman Retraining Fund — Northern CA ---------------------- $499,272
California Field Ironworkers Apprenticeship Training and

Journeyman Retraining Fund — Southern CA ------------=---------- $499,599
California Tooling and Machining Apprenticeship Association -------- $49,700

California Tradeshow and Sign Crafts Joint Apprenticeship

Training Trust Fund of Painters and Allied Trades District

COUNCIl 36 - m oo $276,812

Carpenters Training Trust Fund for Northern California -------------- $499,892
Central Valley Electrical Industry Training & Educational Trust ---- $134,968
Finishing Trades Institute of District Council 36 Joint

Apprenticeship Training Trust Fund -----------=====m-mmmmmmmme oo $499,653
Finishing Trades Institute of Northern California and Nevada

Trust - Drywall Finishers/Floor Coverers

F T WSt —-mmmm e o e e o $167,811
Finishing Trades Institute of Northern California and Nevada

Trust - Glaziers FTI WesSt---------mmmmmmm oo oo $154,717
Finishing Trades Institute of Northern California and

Nevada Trust - Painters FTI WeSst ---------==-mmmmmmmmmmm oo eeeee $192,698
Glaziers, Architectural Metal and Glass Workers Local

UNIion NO. 636 --------m-mm oo $499,845
Joint Apprenticeship Committee for Operating Engineers, 46

Northern Counties in CA--------m-m-mmmmmmm oo $499,786
Joint Journeymen Apprentice Training Trust ----------------------—--—-- $498,317
Kern County Electrical Journeyman and Apprentice

TraiNiNg TrUSt-----n - m oo o e e $287,872

Laborers Health and Welfare Trust Fund for Northern California -- $499,950
Laborers Training and Re-Training Trust Fund for

Southern California -----=-======= = oo $499,857
Local 100 International Brotherhood of Electrical Workers Joint

Electrical Training Trust FuNd --------=-==-=====-mmsm oo $287,175
Local 228 - Pipe Trades District Council No. 36 Journeyman

and Apprenticeship Training Trust Fund ------------------=-----oom--- $58,561
Local 246 Pipe Trades District Council No. 36 Journeyman and

Apprenticeship Training Trust Fund --------------=-------mmcmom e - $225,990
Local 250 - Apprentice and Journeymen Training Trust Fund of

the Southern California Plumbing and Piping Industry------------ $499,941
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Panel Date: September 29, 2023

Program Projects Unit (continued)

Local 442-Pipe Trades District Council No. 36 Journeyman

and Apprentice Training Trust Fund-------------=-=--=-mmmcmmem - $84,976
Los Angeles County Electrical Educational and Training

Trust FUuNd--------=--= oo $475,258
Modesto Area Sheet Metal Apprenticeship Training Trust------------- $37,980
N.E.C.A/Il.B.E.W Inland Training Fund ------------=-=--=----m-mmemm e $499,600
Napa-Solano Counties Electrical Industry Apprenticeship and

Training Trust FUN —----==-== == $104,168
Northern California Elevator Industry Joint Apprentice Training

Committee Trust FUNd ------=-=-==m-mmmmm oo $495,618
Northern California Tile Industry Apprenticeship and Training

TrUSt FUNO-----m oo $173,000
Northern California Valley Sheet Metal Joint Apprenticeship and

Training Trust FUN —----==-== = o m e $452,732

Operating Engineers and Northern California Surveyors Pre-
Apprenticeship, Apprentice and Journeyman Affirmative

Action Training FUuNd ---=-=-====m s $499,960
Orange County Electrical Joint Apprenticeship and

TraiNiNg TrUSt------ - s oo e e e $499,352
Pavement Stripers and Highway Maintenance Apprenticeship

and Training Trust for Southern California --------------=----==------ $193,725
Pipe Trades Apprentice and Journeymen Training Trust Fund

for San Mateo CouNnty ------=-=-=-=-=mmmm oo $499,339
Pipe Trades Apprentice & Journeyman Training Trust Fund of

Santa Clara & San Benito Counties ---------==-=-==-mmmmmmmmmemeo- $499,587
Redwood Empire Electrical Joint Apprenticeship Trust--------------- $168,783
Sacramento Area Electrical Workers Joint Apprenticeship and

TraiNiNg TrUSt-----n - m oo o e e $499,860
San Diego Electrical Training TruSt ---------==-==-==-mmnmmmmmmm oo $499,468
San Francisco Electrical Industry Apprenticeship and

TraiNiNg TrUSt-----n - m oo o e e $172,368
San Joaquin and Calaveras County Electrical Industry

Apprenticeship and Training Trust ----------=-==-==-==-=mmmmmmm - $186,736
San Luis Obispo County Electrical Joint Apprenticeship &

TrainNing TrUSE =---mmm oo oo e e $86,226
San Mateo County Electrical Apprenticeship and Training Trust--- $499,857
Santa Barbara County Electrical JATC --------------=-mmmmmmmmmmm oo $104,411
Santa Clara County Electrical Industry Apprenticeship and

TrainNiNg TrUSt------- oo e e $499,510
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Panel Date: September 29, 2023

Program Projects Unit (continued)

Sheet Metal & Air Conditioning Apprentice & Journeyman

Training FuNd --=-==mm e e $181,720
Sheet Metal Workers' Joint Apprenticeship and Training Trust

Fund of LoS Angeles-------=mmmmm e e $499,989
Sheet Metal Workers' Local 104 and Bay Area Industry

Apprentice and Journeyman Training Fund ------------------------- $499,610
Southern California Elevator Constructors Apprenticeship and

TraiNiNg TrUSt-----=mmm e e e e $499,827
Southern California Pipe Trades District Council 16------------------- $499,730
Southern California Plastering Institute Apprenticeship Trust------- $166,525
Sprinkler Fitters Local 483 Journeyman & Apprenticeship

Training FUNd-----==m e oo e $393,188

State Building and Construction Trades Council of California ------ $499,920
Stationary Engineers Northern California and Northern Nevada

Apprenticeship and Training Trust Fund -------------===-==-mmmnumn- $499,797
Tile, Marble and Terrazzo Employees Joint Apprenticeship

Training Committee TruSt ------=-===mmmmm oo $283,370
Tri-Counties Sheet Metal Workers Joint

Apprenticeship Committee ----------======mmmmm oo $102,114
U.A. Local 342 Joint Apprenticeship and Training Trust-------------- $499,965
UA Local 447 Joint Apprentice Training Center ----------------------—- $499,604
United Association Plumbers Local 78-------------------ommommcmm e $499,438
Valley Roofers Joint Apprenticeship Training Trust Fund ------------ $142,449
Ventura County Electrical Joint Apprenticeship and Training

TrUSt FUNQ---mmm oo e oo e $139,280
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Panel Date: September 29, 2023

PROPOSALS APPROVED

BY DELEGATION ORDER FOR 08/15/23 — 09/18/23

< $75,000 Approved Approved
Date Amount

North Hollywood Regional Office

BGI Worldwide Logistics, Inc. 08/31/23  $10,350
Skori, Inc. 09/12/23 $74,704

Sacramento Regional Office

Trinity Renovation, Inc. dba kitchenCRATE
& bathCRATE 08/16/23  $73,623
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State of California—Labor and Workforce Development Agency

Employment Training Panel
TABLE OF CONTENTS

Panel Meeting of September 29, 2023

PRELIMINARY MATTERS

Directions to Meeting Site
Future Meeting Sites
Prior Meeting Minutes

Key Program Elements
Legislative Memo

OTHER MATTERS

Presentation by the Division of Apprenticeship Standards
PowerPoint Presentation for Apprenticeship Overview

REVIEW AND ACTION ON PROPOSALS

Consent Calendar Tab

Armstrong Garden Centers, Inc.
Barnett Quality Control Services, Inc. dba Nova Services
Brand Consulting Group, LLC dba Brand College
Santa Clarita Community College District

LOOI\)—\

Healthcare Workforce Advancement Fund for Multiple Employers Tab

Sacramento Regional Office
SOMA AEC, Inc. dba Oxman College 5

Healthcare Workforce Advancement Fund Tab

San Diego Regional Office

St. Joseph Health Northern California, LLC 6
St. Mary Medical Center dba St. Mary Regional Medical Center 7
Sacramento Regional Office

Kaweah Delta Health Care District Guild dba Kaweah Health 8
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Panel Date: September 29, 2023

Proposals for Single-Employer Contractors Tab
North Hollywood Regional Office

Doctors Hospital of Riverside LLC 9
San Diego Regional Office

Johnson, Finch & McClure Construction, Inc. 10
Newman Replacement Windows, Inc. 11
T C Construction Company, Inc. 12
Temecula Valley Hospital,Inc. 13
Proposals for Apprenticeship Contractors Tab

Program Projects Unit

Electrical
Orange County Electrical Joint Apprenticeship and Training Trust 14
Sacramento Area Electrical Workers Joint Apprenticeship and Training Trust----------- 15
Santa Clara County Electrical Industry Apprenticeship and Training Trust---------------- 16
NECA/IBEW Inland Training Fund 17
San Mateo County Electrical Apprenticeship and Training Trust 18
San Diego Electrical Training Trust 19
Los Angeles County Electrical Educational and Training Trust Fund 20
Alameda County Electrical Industry Apprenticeship and Training Trust 21
Kern County Electrical Journeyman and Apprentice Training Trust 22
Local 100 International Brotherhood of Electrical Workers Joint Electrical

Training Trust Fund 23
San Joaquin and Calaveras County Electrical Industry Apprenticeship and

Training Trust 24
San Francisco Electrical Industry Apprenticeship and Training Trust 25
Redwood Empire Electrical Joint Apprenticeship Trust 26
Ventura County Electrical Joint Apprenticeship and Training Trust 27
Central Valley Electrical Industry Training & Educational Trust 28
Santa Barbara County Electrical JATC 29
Napa-Solano Counties Electrical Industry Apprenticeship and Training Trust Fund ----30
San Luis Obispo County Electrical Joint Apprenticeship & Training Trust ----------------- 31
Laborers
Laborers Training and Re-Training Trust Fund for Southern California 32
Laborers Health and Welfare Trust Fund for Northern California 33
Pavement Stripers and Highway Maintenance Apprenticeship and Training

Trust for Southern California 34

Finishing Trades
Finishing Trades Institute of Northern California and Nevada Trust Fund-Painters

FTI West 35
Finishing Trades Institute of Northern California and Nevada Trust Fund -Drywall
Finishers/Floor Coverers FTI West 36
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Panel Date: September 29, 2023

Finishing Trades (continued)

Finishing Trades Institute of Northern California and Nevada Trust Fund -Glaziers
FTI West

Trust Fund

Committee Trust

Bricklayers

37
Finishing Trades Institute of District Council 36 Joint Apprenticeship Training
38
Glaziers, Architectural Metal and Glass Workers Local Union No. 636 39
Southern California Plastering Institute Apprenticeship Trust 40
Tile, Marble and Terrazzo Employees Joint Apprenticeship Training
41
Northern California Tile Industry Apprenticeship and Training Trust Fund ---------------- 42
Bricklayers and Allied Crafts Local No. 3 Apprentice Training Trust 43
44

Brick Masons Apprenticeship Training Trust

Sheet Metal/HVAC

Sheet Metal Workers' Joint Apprenticeship and Training Trust Fund of Los Angeles --45

Sheet Metal & Air Conditioning Apprenticeship & Journeyman Training Fund ---------

Sheet Metal Workers' Local 104 and Bay Area Industry Apprentice and
Journeyman Training Fund

47

Tri-Counties Sheet Metal Workers Joint Apprenticeship Committee
Joint Journeymen Apprenticeship Training Trust

48
49

Modesto Area Sheet Metal Apprenticeship Training Trust

50

Northern California Valley Sheet Metal Joint Apprenticeship and Training
Trust Fund

Lead Entity

51

State Building and Construction Trades Council of California

Plumbing & Pipe Fitting
Local 442 - Pipe Trades District Council No. 36 Journeyman and Apprentice
Training Trust Fund

52

Local 228 - Pipe Trades District Council No. 36 Journeyman and Apprenticeship
Training Trust Fund

53

Local 246 Pipe Trades District Council No. 36 Journeyman and Apprenticeship
Training Trust Fund

54

Apprentice and Journeymen Training Trust Fund of the Southern California

55

56

Plumbing and Piping Industry

Southern California Pipe Trades District Council 16
United Association Plumbers Local 78

S7
58

Local 250 - Apprentice and Journeymen Training Trust Fund of the Southern

California Plumbing and Piping Industry
U.A. Local 342 Joint Apprenticeship and Training Trust --

59
60

UA Local 447 Joint Apprentice Training Center

61

Pipe Trades Apprentice and Journeyman Training Trust Fund of

Santa Clara and San Benito Counties
Pipe Trades Apprentice and Journeyman Training Trust Fund for San
Mateo County

62
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Panel Date: September 29, 2023

Iron-Steel Workers
California Field Iron Workers Apprenticeship Training and Journeyman

Retraining Fund - Southern CA 64
California Field Iron Workers Apprenticeship Training and Journeyman
Retraining Fund - Northern CA 65

Operating Engineers
Joint Apprenticeship Committee for Operating Engineers, 46 Northern

Counties in CA 66
Surveyors/Inspectors
Operating Engineers and Northern California Surveyors Pre-Apprenticeship
Apprenticeship and Journeyman Affirmative action Training Fund 67

Stationary Engineers
Stationary Engineers Northern California and Northern Nevada Apprenticeship

and Training Trust Fund 68
Elevator Constructors
Southern California Elevator Constructors Apprenticeship and Training Trust ----------- 69
Northern California Elevator Industry Joint Apprentice Training Committee

Trust Fund 70
Carpenters
Carpenters Training Trust Fund for Northern California 71

Fabricated Metal Products

California Tooling and Machining Apprenticeship Association 72
Fire Sprinkler Fitters
Sprinkler Fitters Local 483 Journeyman & Apprenticeship Training Fund ----------------- 73

Tradeshow and Sign Crafts
California Tradeshow and Sign Crafts Joint Apprenticeship Training Trust Fund of
Painters and Allied Trades District Council 36 74

Roofers & Waterproofers
Valley Roofers Joint Apprenticeship Training Trust Fund 75
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Panel Date: September 29, 2023

SUMMARY OF DELEGATION ORDERS

Delegation Orders Tab

BGI Worldwide Logistics, Inc.
Skori, Inc. dba West Coast Ambulance
Trinity Renovation, Inc. dba kitchenCRATE & bathCRATE
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State of California

Memorandum

To: Panel Members Date September 29, 2023

From: Peter Cooper
Assistant Director

Subject: Directions Meeting Sites

The Employment Training Panel will meet on Friday, September 29t", 2023 at 9:30 a.m.

California Environmental Protection Agency (Cal/EPA)
Sierra Room
1001 | Street, Sacramento, CA 95814

Telephone (916) 327-5640 (ETP Central Office)

Directions to the California Environmental Protection Agency - Sierra Room



From Sacramento International Airport:

o Take Hwy 5 South
Exit on “J” Street to 11t St.
e Turn Left on 11t Street
e Turn Left on | Street
e 1001 | Street

From San Francisco

o Take I-80 E

Merge onto I-5 N

Exit on “J” Street to 11th St.
Turn Left on 11th Street
Turn Left on | Street

1001 | Street






State of California

Memorandum

To: Panel Members Date September 29, 2023

From: Peter Cooper
Assistant Director

Subject:  Future Meeting Sites

In Person — CalEPA Sierra Room

geptemger ’; g{,}e; 023 1001 | St, Sacramento, CA 95814
eptember 297, Friday 9:30 AM — 3:30 PM

In Person — CalEPA Sierra Room
October Panel 1001 | St, Sacramento, CA 95814
October 27, 2023 Friday 9:30 AM — 3:30 PM

November Panel — N/A No Panel Meeting

In Person — CalEPA Coastal Room

gecemger ’1° gge; 023 1001 | St, Sacramento, CA 95814
ecember ’ Friday 9:30 AM — 3:30 PM




ETP

Employment Training Panel

STATE OF CALIFORNIA
EMPLOYMENT TRAINING PANEL
Friday, August 25, 2023

Panel Member

Rebecca Bettencourt
Chair

Dee Dee Myers
Ex-Officio Member

Rick Smiles
Member

Ernesto Morales
Member

Gretchen Newsom
Member

Douglas Tracy
Member

Madison Hull
Member

Michael Hill
Member

Executive Staff

Erich Shiners
Acting Executive
Director

Peter Cooper
Assistant Director

Jaime Gutierrez
Chief Deputy Director

Tara Armstrong
Deputy Director of Technical Branch



STATE OF CALIFORNIA
EMPLOYMENT TRAINING PANEL
California Environmental Protection Agency
1001 I Street, Byron Sher Auditorium, Second Floor
Sacramento, California 95814
Friday, August 25, 2023

l. PUBLIC PANEL MEETING CALL TO ORDER
Chair Bettencourt called the meeting to order at 9:32 a.m.
1. ROLL CALL

Present

Rebecca Bettencourt
Gretchen Newsom
Rick Smiles

Doug Tracy

Michael Hill

Chris Dombrowski

Not in attendance
Madison Hull
Ernesto Morales

Executive Staff

Erich Shiners, Acting Executive Director

Peter Cooper, Assistant Director

Jaime Gutierrez, Chief Deputy Director

Tara Armstrong, Deputy Director of Technical Branch

Il AGENDA

The August Agenda was reviewed.

ACTION: Member Newsom moved and Member Smiles seconded approval of the August
Agenda with no changes. All Panel Members present voted in the affirmative for
approval of the August Agenda.

Motion carried, 6 to O.

V. MINUTES

The July Meeting Minutes were reviewed.

ACTION: Member Newsom moved and Member Smiles seconded the approval of the

July Meeting Minutes with no changes. All Panel Members present voted in the
affirmative for approval of the July Meeting Minutes.
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Motion carried, 6 to O.
V. REPORT FROM THE ACTING EXECUTIVE DIRECTOR

Today’s meeting presents 62 proposals totaling approximately $21.1 million. That number
includes 8 approved Delegation Orders totaling $326,485. If all proposals presented today are
approved, the remaining contracting capacity for Fiscal Year 23-24 will be $73 million.

VI. REPORT FROM THE ASSISTANT DIRECTOR

Today you will see 13 projects worth $7,543,351 to support 2,458 trainees. The last of the
Healthcare Workforce Advancement Fund proposals will be heard in September (SOMA, St.
Mary’s and Kaweah Delta Health Care District). Today there are 10 Workforce Literacy Fund
projects worth $2,977,278 to support 1,998 trainees. After this Panel, we will have approved
$8,400,804 with another possible $498,000 for the last remaining project. Leaving $1.1 million
for administration costs or potential amendments to increase contract amounts for high
performing literacy projects.

VII. UPDATE ON CAL-E-FORCE

Three main changes to Cal-E-Force for ETP. The first we have added a message for the
subcontractors when they are applying for an entity to make sure they are going in the right path
and not applying directly for themselves. The second is we have started the collection of
occupations at enrollment to comply with our regulations and allow us to measure the individuals
that are enrolled and trained. As well as to provide panel with data when we have repeat
contractors. Lastly is the collection of occupations at final invoice, which will start at the end of
this month.

VIII. LEGISLATIVE AND LEGAL UPDATE

Governor signed AB 1766, which amends several Unemployment Insurance Code sections
pertaining to ETP. The changes will take effect January 1, 2024.

SB 544 Bagley Keene was amended to require a majority of governing body members to be
physically present for at least % of the body’s meeting per year. Effective 01/01/26 that
requirement would sunset and only one member need be physically present.

Updated to ETP’s OSC regulation (approved at the April Panel meeting) has been approved by
Labor Agency and will be filed with OAL next week. OAL has 30 days to review. Following the
review is a 45-day public comment period.

Modifications in Motion, a reminder that if a proposal is modified orally, please state the
modification in the motion to approve the proposal.
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IX. REPORT OF THE CHIEF DEPUTY DIRECTOR

Regarding Funding:

Expansion and CCC Funds will expire at the end of this State Fiscal Year 23/24, in June 2024. At
the January 2023 Panel meeting, ETP announced that; “Expansion contracts could extend their
contract term beyond 24 months, but not to exceed March 30, 2024.” In order to assist in managing
ETP staff's workload and meet the requirement of dispensing the funds by June 2024, we are
requesting that any extension requests be made as soon as possible, and again, not to exceed
March 30, 2024.

Today’s Panel meeting for approximately $21.2 million, includes eight Delegation Orders with a
total of $326,485. Delegation Orders are Proposals capped at $75K and approved under
delegated authority by the Executive Director on a continuous flow basis. If all proposals
scheduled for this Panel Meeting are funded today, the Panel will be approving 64 projects
including one Ciritical Proposal ($749,800). These projects also include 13 Healthcare Workforce
Advancement Fund projects for $7 million and 10 Workforce Literacy projects for $2.9 million.

Regarding Demand and Allocations:

There are 143 applications currently in demand and 117 applications are with the Regional
Offices in development. With 24 applications under review with the applications and assessment
unit and 2 submitted applications pending review. The estimated value of the 143 applications is
$28.3 million ($22.8 million for single employers, $1.8 million for multiple employer contracts,
$147,245 for small business, $3.4 for apprenticeship proposals, and zero in demand for Critical
Proposals (5 potential proposals supporting CHIPS Act and biotechnology). We are currently
within our total allocations for this fiscal year 2023-24.

Update to consent calendar proposal Tab 13, ET23-0347 Rivian LLC this project was approved
at the June Panel. It is back on the calendar due to a name change from Rivian Automotive LLC
to Rivian LLC. Since this is not an executed contract we could not do an amendment to change
the name. Also, the contracting entity changed the NAIC code and removed this proposal from
being a priority industry. It is still considered a critical proposal.

X. CONSENT CALENDAR

Tab 1 (Brothers International Desserts dba Brothers Desserts), Tab 2 (Central California Builders
Exchange), Tab 3 (East County Economic Development Council), Tab 5 (Herman Weissker,
Inc.), Tab 6 (Kern County Builders’ Exchange Incorporated), Tab 9 (Ly Brothers Corporation dba
Sugar Bowl Bakery), Tab 11 (North Point Healthcare & Wellness Center, LP dba Northpoint
Healthcare Center), were pulled from the consent calendar.
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ACTION: Member Newsom moved and Member Smiles seconded approval of the Consent
Calendar without Tabs 1 (Brothers International Desserts dba Brothers Desserts), Tab
2 (Central California Builders Exchange), Tab 3 (East County Economic Development
Council), Tab 5 (Herman Weissker, Inc.), Tab 6 (Kern County Builders’ Exchange
Incorporated), Tab 9 (Ly Brothers Corporation dba Sugar Bowl Bakery), Tab 11 (North
Point Healthcare & Wellness Center, LP dba Northpoint Healthcare Center). All Panel
Members present voted in the affirmative to approve as moved.

Motion carried, 6 to O.
XI. POLICY COMMITTEE MEETING UPDATES

Meeting was held on August 8™, our first hybrid meeting with people attending both in person
and via zoom. There were two items on the agenda, a discussion item on out of state vendors
(specifically training vendors). ETP regulations allow for the use of out of state vendors only in
certain circumstances, with justification and Panel approval. ETP has been more relaxed in
recent years in this requirement and as a result of this discussion as of January 1, 2024, ETP
will be closely following the regulatory requirements. The Cal-E-Force system and staff are
currently being updated to accommodate this. This would be applicable to new contracts only.

The second topic was a discussion on recordkeeping rosters and learning management
systems. This discussion helped to clear up some questions regarding these items and not
further discussions or updated were deemed necessary.

XIl. ACTION ON PROPOSALS

HEALTHCARE WORKFORCE ADVANCEMENT PROPOSALS

Tab No. 16: Butte Glen Community College District

Repeat contractor. Funding requested $749,000 to train 395 retrainees and 175 job creation
trainees statewide. Participating employers have provided Union support letters.

Question regarding certified nurse assistants and their wages. How soon can those starting at
$17 per hour expect to move up?

Annie Rafferty stated that they are starting at $19.32. With wage progression up to $26 per hour
with healthcare.

ACTION: Member Smiles moved and Member Newsom seconded approval of the proposal
submitted by Butte Glen Community College District in the amount of $749,000. All
Panel Members present voted in the affirmative to approve the proposal as moved.
Motion carried, 6 to O.

Tab No. 17: Greater San Fernando Valley Chamber of Commerce

Repeat MEC contractor. Funding requested $749,808 to train 381 retrainees statewide.
Participating employers have provided Union support letters.
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Question was raised regarding the specialized license training, who are you using as your
training vendors? There is nothing listed currently or the model you’re using.

Nancy Hoffman stated there are 4 medical schools that they are in partnerships with and some
have their own in house training. They will be customizing it based on need.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Greater San Fernando Valley Chamber of Commerce in the amount of
$749,808. All Panel Members present voted in the affirmative to approve the proposal
as moved.

Motion carried, 6 to O.

Tab No. 18: Murrieta Chamber of Commerce

Repeat MEC contractor. Funding requested $749,808 to train 381 retrainees statewide.

Questions regarding wages. The wages seem the same across every single occupation almost.
Was this a copy paste error on staff or in the application? This will need to be updated by staff.
It looks as though the contract post retention wage is established at $22.66 an hour, then you
are using up to $2.50 per hour being used to meet the post retention way, which lowers the initial
wage to $20.26 per hour. So is there an effort to increase those wages further?

Patrick Ellis stated it may be a copy paste error on their part. Nurses should be $30 per hour.
The EMT’s progress quickly, after the first certification they jump to $25 per hour.

Request was made for the wages to be updated in the panel packet.

Staff clarified that the wage will remain at $22.66 for the ETP minimum wage.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Murrieta Chamber of Commerce in the amount of $749,808. All Panel
Members present voted in the affirmative to table the proposal as moved.

Motion carried, 6 to O.

Tab No. 19: JVS SocCal

Repeat contractor, priority industry. 9" ETP contract, 6™ in last five years. Funding requested

$622,630 to train 95 CNA’s under one job number. There is a correction Vladimir Bertat of Bertat

Associate Advisors will be assisting with the project development for a $5,000 flat fee.

Question regarding proposal which states that the proposed training will support 95 candidates

earning certified nursing assistant certification and placement into full time jobs. Are you

providing these certifications or do they have to seek those outside of training? The first wage
range listed is $17 - $20 per hour. How soon can they expect wage progression?
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Jody Doan replied that after completion of training they sit for their CNA exams. We expect an
average of 7%-10% wage progression by the time they hit their 915 day of retention.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by JVS SoCal in the amount of $622,630. All Panel Members present voted
in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 20: Loa Family Community Development, Inc.

First time contractor and priority industry. Funding requested $747,792 to train 144 CNS’s under
job one. Correction they are requesting one to one ration for training.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Loa Family Community Development, Inc. in the amount of $747,792.
All Panel Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 21: Edwards Medical Training Center, Inc.

First time contractor. Funding requested $237,134 to train 54 workers. Training will take place
at their San Jose location.

ACTION: Member Smiles moved and Member Newsom seconded approval of the proposal
submitted by Edwards Medical Training Center, Inc. in the amount of $237,134. All
Panel Members present voted in the affirmative to approve the proposal as moved.
Motion carried, 6 to O.

Tab No. 22: Shirley Ware Education Center

Repeat contractor. Funding requested $749,708 to train 92 workers. Training will take place at
employer’s worksites throughout California.

ACTION: Member Smiles moved and Member Newsom seconded approval of the proposal
submitted by Shirley Ware Education Center in the amount of $749,708. All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 23: Workforce Development Board of Contra Costa County dba WDBCCC

Repeat contractor. Funding requested $741,040 to train 120 trainees. Training will take place in
the Richmond, Alameda and Contra Costa county worksites.
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Question for job number one the wage range for EMT’s is $23 - $25 per hour. In job number two
new hire, there are ten individuals and the range is $19- $22. Could those ten be moved into job
number one?

Response by Jed Silver was that the application was written in February and due to a new
collective bargaining agreement it pops it over that wage range.

Clarification from staff on the post retention wage for job number 2.

Request to reflect the new CBA and would we be able to use the same post retention wage as
listed in job number one of $23.59 per hour, still allowing for the healthcare benefit to meet that?

Jed Silver state he does not problem with that as long as the understanding is that the CBA
presides.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Workforce Development Board of Contra Costa County dba WDBCCC
in the amount of $741,040 with the new wages intact. All Panel Members present
voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 24: A Place Called Home

First time contractor. Funding requested $96,600 to train 21 retrainees.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by A Place Called Home in the amount of $96,600. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 25: Henry Mayo Newhall Memorial Hospital

First time contractor. Funding requested $499,100 to train 301 trainees over two job numbers.

Request was made to move the wages listed under job number two job creation for the Patient
Care Associate at CNA with a current range of $18 per hour up to $25.00 per hour.

Joe Green stated that the proposal was prepared before the CBA with the union. | would be
happy to adjust it to the higher wages in job number two

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Henry Mayo Newhall Memorial Hospital in the amount of $499,100. All
Panel Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.
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Tab No. 26: St. Joseph Health Northern California, LLC

Withdrawn

Tab No. 27: Chinese Hospital Association

First time contractor. Funding requested $101,384 to train 116 workers. Training will take place
at Chinese Hospital’s location in San Francisco.

ACTION: Member Smiles moved and Member Newsom seconded approval of the proposal
submitted by Chinese Hospital Association in the amount of $101,384 All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to 0.

Tab No. 28: Dameron Hospital Association

First time contractor. Funding requested $499,560 to train 120 workers. Training will take place
at their location in Stockton.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Dameron Hospital Association in the amount of $499,560. All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 29: Kaweah Delta Health Care District Guild dba Kaweah Health

Pulled
WORKFORCE LITERACY CONTRACTS

Tab No. 30: El Camino Community College District

Tab No. 31: LA Downtown Medical Center, LLC

Tab No. 32: National Immigration Forum, Inc.

Tab No. 33: Taylor Farms Pacific, Inc.

Tab No. 34: UDW Resource Center

Tab No. 35: LY Brothers Corporation dba Sugar Bowl| Bakery
Tab No. 36: True Organic Products, Inc.

Tab No. 37: Center for Employment Training

Tab No. 38: La Mejor, Inc.

Tab No. 39: Vision Y Compromiso

Motion made to approve Tabs 30-39.
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ACTION: Member Newsom moved and Member Smiles seconded approval of the motion to
approve Tabs 30-39. All Panel Members present voted in the affirmative to approve
the proposal as moved.

Motion carried, 6 to O.

PULLED CONSENT CALENDAR

Tab No. 1: Brothers International Desserts dba Brothers Desserts

Withdrawn

Tab No. 2: Central California Builders Exchange

Repeat contractor. Funding requested $197,074 to train 214 retrainees located in Central
California.

Comment was made that the presented proposal is requesting 3 different wage degressions not
progressions. There are two wage modifications for priority industry and HUA being requested.
Taking the wage from $41.20 down to $17.00 per hour. Request was made to set wage at $22.66
per hour with up to $2.50 used for benefits, even if they are being paid prevailing wages after
certification.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Central California Builders Exchange in the amount of $197,074 with a
post retention wage of $22.66 per hour. All Panel Members present voted in the
affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 3: East County Economic Development Council

Repeat contractor. Funding requested $118,080 to train 100 retrainees in job one.
Headquartered in El Cajon, CA.

Comment was made that the curriculum list is sparse compared.

Request to update curriculum list with more of the actual curriculum not just the high level.
Regarding computer based training will that just be the OSHA 10

James Sly replied yes, OSH 10 and possibly some cybersecurity training. We have people on
staff for that.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by East County Economic Development Council in the amount of $118,080.
All Panel Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.
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Tab No. 5: Herman Weissker, Inc.

Member Smiles recused himself

Repeat contractor. Funding requested $322,000 to train job creation trainees located throughout
California.

ACTION: Member Newsom moved and Member Tracy seconded approval of the proposal
submitted by Herman Weissker, Inc. in the amount of $322,000. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 5 to O.

Tab No. 6: Kern County Builders’ Exchange Incorporated

Repeat contractor. Funding requested $197,074 to train 211 retrainees, located in Central
California.

Request was made to increase the post retention wage to $22.66 per hour.
Mikin Plumber agreed to the wage increase. She did clarify that some of the employees from the
high schools and junior colleges and will probably not have access to prevailing wage as well as

private sector companies they work with.

Staff confirmed that since they are not showing health benefits we were going to add the $2.50
of health benefits.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Kern County Builders’ Exchange Incorporated in the amount of $197,074
with the post retention wage minimum of $22.66 per hour. All Panel Members present
voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 9: Ly Brothers Corporation dba Sugar Bowl| Bakery

Repeat contractor. Funding requested $300,840 to train 269 workers including 39 new
employees. Training will take place at Ly Brothers Hayward location.

Comment was made that ETP is about employing people to ensure they have higher wages and
retraining of employees it is not supposed to replace current annual training budgets. The
contract states the current annual training budget is $40,000. Several contracts over the past
few years have come back and forth. Do not rely on ETP funds. Your turnover rate sits at 13%,
what are you doing to reduce that?

Michael Carter replied that they are implementing new incentive programs.

ACTION: Member Smiles moved and Member Newsom seconded approval of the proposal
submitted by Ly Brothers Corporation dba Sugar Bowl Bakery in the amount of
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$300,840. All Panel Members present voted in the affirmative to approve the proposal
as moved.

Motion carried, 6 to 0.

Tab No. 11: North Point Healthcare & Wellness Center, LP dba Northpointe Healthcare
Center

First time contractor. Funding requested $159,620 to train 105 retrainees and 40 job creation
trainees located in Fresno County. Contractor is requesting an HUA wage modification for job
numbers two and three.

Question would you be willing to move the CNA wages up for jobs two and three?

Jill Meeuwsen replied that they agree to move jobs two to $21 per hour and job three to $20 this
was after the 130 was printed.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by North Point Healthcare & Wellness Center, LP dba Northpointe
Healthcare Center in the amount of $159,620. All Panel Members present voted in the
affirmative to approve the proposal as moved.

Motion carried, 6 to O.

SINGLE EMPLOYER CONTRACTS

Tab No. 40: Alta Hospitals System, LLC

Repeat contractor. Funding requested $437,000 to train 295 retrainees and 120 job creation
trainees located in LA County.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Alta Hospitals System, LLC in the amount of $437,000 with the wage
modification of $24 for the LVN’s. All Panel Members present voted in the affirmative
to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 41: Appfolio, Inc.

Withdrawn

Tab No. 42: Browning Contractors, Inc.

First time contractor. Funding requested $244,720 to train 216 retrainees and 40 job creation
trainees located in Fresno County. Additionally both job numbers are requesting a HUA wage
modification.
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Comment was made that the original wage was $41.20 per hour and you are requesting it down
to $17 per hour with the HUA to be changed to up to $22.66 per hour minimum and $2.50
healthcare benefits to meet that wage.

Cynthia Cantu (Operations Manager) agree to the increase.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Browning Contractors, Inc. in the amount of $244,720 with the new post
retention wage of $22.66 per hour minimum with the healthcare component. All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 43: Fresno Skilled Nursing & Wellness Centre, LLV dba Healthcare Centre of
Fresno

First time contractor. Funding requested $336,260 to train 205 retrainees and 80 job creation
trainees, all located in Fresno County. Additionally job numbers two and three are requesting
HUA wage modifications.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Fresno Skilled Nursing & Wellness Centre, LLV dba Healthcare Centre
of Fresno in the amount of $366,260 with the new stated higher wages. All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 44: Peach Home Services dba Goetti Home Service, LLC

Withdrawn

Tab No. 45: Woodward HRT, Inc.

Repeat contractor. 2" ETP contract, 2" in last five years. Funding requested $427,800 to train
310 retrainees located in LA County. A union support letter has been received by the
International Association of Machinists and Aerospace Workers.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Woodward HRT, Inc.in the amount of $427,800. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 46: AM Ortega Construction, Inc.

Member Newsom recused herself.

Repeat contractor. Funding requested $335,340 to train 243 retrainees over two job numbers.
Training locations in Lakeside California and Riverside County.
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ACTION: Member Smiles moved and Member Hill seconded approval of the proposal submitted
by AM Ortega Construction, Inc. in the amount of $355,340. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 5 to O.

Tab No. 47: DPR Construction, Inc.

Member Smiles recused himself.
Repeat contractor. Funding requested $119,600 to train 260 retrainees in one job number.

Question regarding VGC software, how is this training going to help retain or increase skill levels
and ultimately wages?

Cari Williams replied that the last training was a VDC rollout for employees. This will be the
second or third upskilling for them from engineers to managers and now executives.

ACTION: Member Newsom moved and Member Hill seconded approval of the proposal
submitted by DPR Construction, Inc. in the amount of $119,600. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 5 to 0.

Tab No. 48: Sempra Energy dba Southern California Gas Company

Repeat contractor, 5th ETP contract, 2" in the last five years. Funding requested $400,200 to
train 290 retrainees over 2 job numbers. SoCal Gas is headquartered in Los Angeles.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Sempra Energy dba Southern California Gas Company in the amount of
$400,200. All Panel Members present voted in the affirmative to approve the proposal
as moved.

Motion carried, 6 to O.

Tab No. 49: Envoy, Inc. dba Envoy

Priority Industry. Repeat contractor. Funding requested $499,790 to train 176 retrainees under
job one, with a priority rate and 25 under job number 2 for job creation retrainees. Training will
be delivered at its headquarters in San Francisco.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Envoy, Inc. dba Envoy in the amount of $499,790. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.
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Tab No. 50: Lam Research Corporation (Critical Proposal)

Designated as a critical proposal by GoBiz. Priority industry. Repeat contractor. 10" ETP
contract, fourth in the last five years. Funding requested $749,800 to train 350 under job one
retraining at the priority rate and 145 under job number two job creation. Training will be
conducted at facilities in Fremont and Livermore.

Question was asked as to what the opportunity is to provide or connect the employees with an
apprenticeship program to get an electrical license (ET card) and advance themselves so their
hours will not be lost.

Question under job creation, (job number two) the engineers coming in with the wage range of
$35 to $50 per hour, how soon would they be able to progress to the wages under job one?

Phil Herrera did not have the data but will get back to Panel.

Question regarding the CBT, listed is 0 to 71 hours, what is the real average?

Phil Herrera stated that it is between one and 4 hours.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Lam Research Corporation in the amount of $499,790. All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 51: NVIDIA Corporation

Priority industry and first time contractor. Funding requested $483,000 to train 1000 under job
one retrainees at priority rate. Training throughout California.

Question the wage range is very wide specifically pertaining to the engineering/product
development staff with the wage range from $26.78 up to $100 per hour, how many are in the
lower range vs middle vs higher and how do they progress?

Michelle Brookner stated that about 70% are in the higher end, maybe 100 of the 600 are in the
lower range. Once they get through retention they could be looking at the high end.

Question was asked regarding the actual average for the CBT? You listed 0 to 60 hours. Are
there rolls that actually hit the 60 hours CBT?

Jess Ramos responded that there are some engineers that hit the 60 hours.
ACTION: Member Smiles moved and Member Newsom seconded approval of the proposal
submitted by NVIDIA Corporation in the amount of $483,000. All Panel Members

present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.
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Tab No. 52: Norman S. Wright Mechanical Equipment Corporation

Priority industry. First time contractor. Funding requested $300,150 to train 237 under job one
retrainees and 20 under job two job creation. Training will be delivered at their Hayward and
Rancho Cordova locations. Correction CBT courses have been withdrawn.

Question regarding the requested wage modification job number two for the technicians wages
range from $18-$20 per hour for one subset, $20-$25 per hour for another and $25-$40 for the
final set. Can you move the four from the job creation move up to the $20-$25 wage range?

Rich Leo agreed.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Norman S. Wright Mechanical Equipment Corporation in the amount of
$300,150 with the technicians under job number two with the minimum wage presiding
at $20.01. All Panel Members present voted in the affirmative to approve the proposal
as moved.

Motion carried, 6 to O.

Tab No. 53: Wellpath Management, Inc.

Priority industry and repeat contractor. 2" ETP contract, second in last five years. Funding
requested $483,000 to train 1200 trainees under job one, priority rate medical skills training and
300 under job two, job creation. Training will be delivered at its Alpine facility and work sites,
county jails and detention centers.

ACTION: Member Newsom moved and Member Smiles seconded to table the proposal
submitted by Wellpath Management, Inc. in the amount of $483,000. All Panel
Members present voted in the affirmative to table the proposal as moved.

Motion carried, 6 to O.

Tab No. 54: Gallo Glass Company

Chair Bettencourt recused herself and Member Newsom presided.

First time contractor. Funding requested $499,790 to train 530 workers. Training will take place
at their Modesto headquarters.

ACTION: Member Smiles moved and Member Hill seconded approval of the proposal submitted
by Gallo Glass Company in the amount of $499,790. All Panel Members present voted
in the affirmative to approve the proposal as moved.

Motion carried, 5 to O.
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Tab No. 55: Hall Ambulance Service, Inc.

Repeat contractor. Funding requested $441,600 to train 120 workers. Training will take place at
their 16 locations in Kern County.

Concern was expressed regarding the low wages for EMT’s. What are they starting at? How
long does it take to complete the training?

Myron Smith stated that they starting wage is $21 per hour after they complete their training (this
does not include benefits). We pay for their tuition, books and hours they are in classes. During
training they start at $16.24. It takes 16 weeks to complete training.

Question was raised if they are earning, learning and working?

Myron Smith stated that they are not working until they have completed training and pass the
exam.

Request was to staff to correct the post retention wage needs to be $21 per hour and moving
the minimum up from $16.24 per hour to $18 per hour.

Myron Smith agreed to the changes

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Hall Ambulance Service, Inc. in the amount of $441,600 with the revised
wage range for EMT’s starting at a minimum of $18 per hour to $20 per hour for 60 of
those trainees and a revised post retention wage to $21 per hour. All Panel Members
present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

Tab No. 56: Person Centered Services, Inc.

Repeat contractor. Funding requested $100,045 to train 130 workers including 27 new
employees. Training will take place at their 5 locations in Stockton, Lodi and Lockford.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Person Centered Services, Inc. in the amount of $100,045 with a post
retention wage revised to $18 per hour. All Panel Members present voted in the
affirmative to approve the proposal as moved.

Motion carried, 6 to O.

MULTIPLE EMPLOYER CONTRACTS

Tab No. 57: Shasta Builders Exchange

Repeat contractor. Funding requested $462,480 to train 458 trainees including 133 new
employees. Training will take place at their Redding location and work sites in Shasta, Glenn,
Tehama, and Siskiyou.
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Request to update the with the training vendors names.

ACTION: Member Newsom moved and Member Smiles seconded approval of the proposal
submitted by Shasta Builders Exchange in the amount of $462,480. All Panel
Members present voted in the affirmative to approve the proposal as moved.

Motion carried, 6 to O.

XIII. OPPORTUNITY FOR PANEL MEMBERS TO REQUEST AGENDA ITEMS FOR
FUTURE PANEL MEETINGS

No comments were made.

XIV. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA

No comments were made.

XV. MEETING ADJOURNMENT

Chair Bettencourt asked for motion to adjourn the panel meeting.

ACTION: Member Newsom moved and Member Smiles seconded to adjourn the panel meeting.
gllo\li’;dnel Members present voted in the affirmative to adjourn the panel meeting as

Motion carried, 6 to O.

Chair Bettencourt Adjourned the meeting at 11:57 a.m.
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Single Employer Contractor

A single employer, ranging from a small business to a large publicly-traded corporation, may
contract directly with the Panel. Usually, these are retraining projects for current employees.

» Unless funded under Special Employment Training (SET), a single employer must face
out-of-state competition.

» A single employer must be subject to the Employment Training Tax.

» The employer must also make an “in kind” contribution toward the cost of training, as
follows: 1) 100 or fewer employees, at least 50% of the ETP-funded amount; 2) more
than 100 employees, at least 100% of the ETP-funded amount.

» The employer must provide union letters of support for employees who are represented.
The employer should also be able to show how the training will enhance job security

and improve opportunities for advancement.

» A single employer must establish the need for the particular training curriculum
proposed.

» The employer must establish its ongoing commitment to training and represent that ETP
funds will not displace existing resources.

» All single employer contracts are capped at $500,000.

These features apply to core program funding.
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Multiple Employer Contractor

A Multiple Employer Contractor (MEC) may be a group of employers or a training agency, or a
Workforce Investment Board.

» Up to 8% of program costs may be approved as additional funding for recruitment,
placement and assessment activities. For New Hire training, the MEC may receive up
to another 4% (total 12%). These costs must be justified.

» The project may be retraining or new hire training, or a combination of both. Training
may take place at the worksite or a training center, or both.

> All MECs are capped at $600,000 and are limited to one contract per Fiscal Year.

Retraining

» Training hours for retrainees are capped at 200. The Panel may modify this cap for
good cause on a case-by-case basis.
The MEC must provide union letters of support for represented employees.
The MEC must make an “in kind” contribution toward the cost of training, of at least 50%
of the ETP-funded amount. These contributions may consist of:
1) wages/benefits paid during training by participating employers;
2) development, recruitment, placement, and assessment costs; and,
3) facility and material expenses.

» The MEC must provide a list of participating employers to demonstrate actual employer
demand for the occupational skills in the curriculum.

» The MEC must have a core group of participating employers for at least 80% of the

training plan.
Participating employers must be subject to the Employment Training Tax.

Participating employers must demonstrate an ongoing commitment to training, and
represent that ETP funds will not displace existing resources.

New Hire Training

>

>

>

>

Training hours are capped at 260. The Panel may modify this cap for good cause on a
case-by-case basis.

The MEC must have a plan for recruiting trainees and participating employers. As part
of this plan, the MEC must have an advisory board of participating employers qualified to
provide guidance on needed occupational skills.

Training must be for job-related skills that apply to specific occupations in a given
industry or to specialized occupations across an industry spectrum.

For all occupations, the MEC should be able to show a statewide or local shortage of
skilled workers.

These features apply to core program funding.
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Delegation Order Process

» The Panel has delegated authority to the Executive Director, without consultation with
the Panel Chair, to approve (1) small business (100 or fewer employees) for $75,000 or
less, and (2) single and multiple employer proposals for $75,000 or less.

» This procedure allows projects to be approved on a flow basis. This process recognizes
the need for just-in-time training, and reduces or eliminates the need for a Consent
Calendar.

» An ETP130 and Curriculum is prepared for each proposal. They are reviewed and
approved after the Executive Director signs off. The effective date will be the date
specified by the Field Analyst and if no date is specified, the earliest effective date of
contract is the day after the project is approved by the Executive Director.

» A copy of approved Delegation Orders is included in each month’s Panel Packet, for
projects approved prior to the Panel meeting, as an informational item.
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ETP MEMORANDUM

Employment Training Panel

To:

CC:

From:

Subject:

Panel Members September 20, 2023

Peter Cooper, Assistant Director
Jaime Gutierrez, Chief Deputy Director
Tara Armstrong, Deputy Director/Chief Information Officer

Michael A. Cable, Staff Attorney

Pending Legislation; California Legislature; 2023-2024 Regular Session

ASSEMBLY BILLS

AB-86 Homelessness: Statewide Homelessness Coordinator.

Summary: Existing law establishes various programs to address homelessness, including
requiring the Governor to create an Interagency Council on Homelessness. Existing law requires
the council to, among other things, identify mainstream resources, benefits, and services that can
be accessed to prevent and end homelessness in California and promote systems integration to
increase efficiency and effectiveness to address the needs of people experiencing homelessness.
This bill would require the Governor to appoint a Statewide Homelessness Coordinator, within
the Governor’s Office, to serve as the lead person for ending homelessness in California.

Status: On 09/01/2023-In committee: Held under submission.

AB-241 Vehicular air pollution; Clean Transportation Program; vehicle registration and
identification plate service fees; smog abatement fee extension. Summary: This bill would
make various changes to the Enhanced Fleet Modernization Program, the Clean Transportation
Program, and the Air Quality Improvement Program, and extend the $20 smog abatement fee
imposed on certain vehicles until January 1, 2035. This bill would take effect immediately as an
urgency statute.

Status: On 09/14/2023-Ordered to inactive file at the request of Assembly Member Reyes.

AB-437 State government: equabity.
Summary: This bill would require state agencies and departments, in carrying out their duties, to
consider the use of more inclusive practices to advance equity, as specified.

Status: On 09/11/2023-Ordered to inactive file at the request of Senator Becker.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB86
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB241
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB241
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB437
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AB-469 California Public Records Act Ombudsperson.

Summary: This bill would establish, within the California State Auditor’s Office, the California
Public Records Act Ombudsperson. The bill would require the California State Auditor to appoint
the ombudsperson subject to certain requirements. The bill would require the ombudsperson to
receive and investigate requests for review, as defined, determine whether the denials of original
requests, as defined, complied with the California Public Records Act, and issue written opinions
of its determination, as provided. The bill would require the ombudsperson to create a process to
that effect, and would authorize a member of the public to submit a request for review to the
ombudsperson consistent with that process. The bill would require the ombudsperson, within 30
days from receipt of a request for review, to make a determination, as provided, and would require
the state agency to provide the public record if the ombudsperson determines that it was improperly
denied. The bill would, if requested by the ombudsperson, require any state agency determined to
have improperly denied a request to reimburse the ombudsperson for its costs to investigate the
request for review. The bill would require the ombudsperson to create a process through which a
person whose information is contained in a record being reviewed may intervene to assert their
privacy and confidentiality rights, and would otherwise require the ombudsperson to maintain the
privacy and confidentiality of records, as provided. The bill would require the ombudsperson to
report to the Legislature, on or before January 1, 2025, and annually thereafter, on, among other
things, the number of requests for review the ombudsperson has received in the prior year.

Status: On 09/20/2023-Enrolled and presented to the Governor at 4 p.m.

AB-518 Paid family leave: eligibility: care for designated persons.

Summary: This bill would expand eligibility for benefits under the paid family leave program to
include individuals who take time off work to care for a seriously ill “designated person,” defined
as “any individual related by blood or whose association with the employee is the equivalent of a
family relationship.

Status: On 09/13/2023-Ordered to inactive file at the request of Senator Durazo.

AB-749 State agencies: information security: uniform standards.

Summary: This bill would require, by January 1, 2025, every state agency, as defined, to
implement specified actions relating to data, hardware, software, internal systems, and essential
third-party software, including multifactor authentication for access to all systems and data owned,
managed, maintained, or utilized by or on behalf of the state agency. The bill would require state
agencies to implement a Zero Trust architecture, as defined, and prioritize the use of solutions that
comply with, are authorized by, or align to federal guidelines, programs, and frameworks. This bill
would require the office’s chief, no later than January 1, 2024, to develop uniform technology
policies, standards, and procedures for use by all state agencies in Zero Trust architecture,
including multifactor authentication, as defined, on all systems in the State Administrative Manual
and Statewide Information Management Manual. The bill requires the chief to update requirements
for existing annual reporting activities to collect information relating to the progress state agencies
are making to increase internal defenses of agency systems. The bill would authorize the chief to
update existing annual reporting activities to include how a state agency is progressing with respect
to specified goals. The bill would also make related legislative findings and declarations.

Status: On 09/01/2023-In committee: Held under submission.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB469
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB518
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB749
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AB-1163 Lesbian, Gay, Bisexual, and Transgender Disparities Reduction Act.

Summary: This bill would impose the provisions of the above-described act on the Business,
Consumer Services, and Housing Agency, the California Health and Human Services Agency, the
Department of Housina and Community Development, and the California Commission on

early as possible following the effective date of this bill, but no later than July 1, 2025.

Status: On 09/13/2023-Senate amendments concurred in. To Engrossing and Enrolling. (Ayes 64.
Noes 3.).

AB-1370 California Community Colleges Economic and Workforce Development Program.
Summary: This bill would revise and recast several provisions of the California Community Colleges
Economic and Workforce Development Program. The bill would extend operation of the program
indefinitely and would repeal the Job Development Incentive Training Program. The bill would
revise and recast the principles governing the Economic and Workforce Development Program,
provisions on the duties and membership of the program’s advisory committee, the decision
criteria for allocating program funds to colleges, and the definitions that apply to the program’s
provisions.

Status: On 09/01/2023-In committee: Held under submission.

AB-1766 Division of Occupational Safety and Health: Requlations.

Summary: Among other things, the bill would update statutory references within ETP’s Enabling
Legislation relating to the federal Workforce Innovation and Opportunity Act of 2014, the
California Workforce Development Board, and local workforce development boards. Additionally,
this bill would delete the statutory language declaring the intent of the Legislature that programs
developed pursuant to these provisions not replace, parallel, supplant, compete with, or duplicate in
any way already existing approved apprenticeship programs.

Status: On 07/27/2023-Approved by the Governor. Chaptered by Secretary of State — Chapter 133,
Statutes of 2023.



https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240AB1163&search_keywords=labor%2B%23%23%23workforce%2B%23%23%23agency
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1370
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1766

Pertinent Legislation; California Legislature
2023-2024 Regular Session
September 20, 2023

Page 4 of 6
1.

SENATE BILLS

SB-143 State government.

Summary: Prior to July 1, 2023, existing law authorized, subject to specified notice and
accessibility requirements, a state body to hold public meetings through teleconferencing and
suspended certain requirements of the act. Among other things, this bill, until December 31, 2023,
would reinstate the above-described authorization for a state body to hold public meetings through
teleconferencing.

Status: On 09/13/2023-Chaptered by Secretary of State. Chapter 196, Statutes of 2023.

SB-322 Zero-Emission Vehicle Battery Manufacturing Block Grants Program.

Summary: This bill would require the State Energy Resources Conservation and Development
Commission, or an entity it contracts with, to administer its Zero-Emission Vehicle Battery
Manufacturing Block Grant Program, and would impose eligibility, application scoring,
workforce, and reporting requirements on the program. The bill would authorize the commission,
or an entity it contracts with, to adopt procedures and criteria to supplement these requirements.

Status: On 09/01/2023-September 1 hearing postponed by committee.

SB-447 GO-Biz.

Summary: This bill would authorize the GO-Biz to establish the Building and Reinforcing
to promote social equity,

civil rights, and anti- dlscrlmlnatlon through marketing and advertising campaigns. The bill would

also make nonsubstantive changes to these provisions.

Status: On 09/13/2023-Chaptered by Secretary of State. Chapter 199, Statutes of 2023.

SB-525 Minimum wage: health care workers.

Summary: Among other things, this bill would require, beginning June 1, 2025, a health care worker
minimum wage of $25 per hour for hours worked in covered health care employment, as defined,
subject to adjustment, as prescribed. From June 1, 2024 until June 1, 2025, the health care worker
minimum wage would be $21 per hour. The bill would provide that the health care worker
minimum wage constitutes the state minimum wage for covered health care employment for all
purposes under the Labor Code and the Wage Orders of the Industrial Welfare Commission. The
health care worker minimum wage would be enforceable by the Labor Commissioner or by a
covered worker through a civil action, through the same means and with the same relief available
for violation of any other state minimum wage requirement. By establishing a new minimum wage,
the violation of which would be a crime, the bill would impose a state-mandated local program.

Status: On 09/14/2023-Assembly amendments concurred in. (Ayes 31. Noes 9.) Ordered to
engrossing and enrolling.

SB-534 Equitable Access to Job Opportunity Pilot Program.

Summary: This bill would establish the Equitable Access to Job Opportunity Pilot Program, to be
operative from January 1, 2024, to January 1, 2025, inclusive, to provide individuals without
postsecondary education degrees from rural or low-income communities with financial aid for
workforce development training and education to gain employment in key industries. The bill
would require the board and the office to administer the pilot program, including identifying key
industries and developing partnerships, pathways, and opportunities to ensure local development
of those industries, as specified. The bill would require the board and the office to work with local
stakeholders, including local workforce development boards, in securing job opportunities and
building pathways and partnerships, as specified. The bill would require the board and the office,
on or before January 1, 2027, to report to the Legislature on the effectiveness of the program, as
specified. The bill would repeal the bill’s provisions on January 1, 2028.

Status: On 09/01/2023-September 1 hearing: Held in committee and under submission.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB143
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB322&search_keywords=labor%2B%23%23%23workforce%2B%23%23%23agency
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB447&search_keywords=labor%2B%23%23%23workforce%2B%23%23%23agency
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB525&search_keywords=labor%2B%23%23%23workforce%2B%23%23%23agency
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB534

Pertinent Legislation; California Legislature
2023-2024 Regular Session
September 20, 2023

Page 5 of 6

SB-544 Bagley-Keene Open Meeting Act: teleconferencing.

Summary: This bill would amend existing law that will remain operative after July 1, 2023, to
remove indefinitely the teleconference requirements that a state body post agendas at all
teleconference locations, that each teleconference location be identified in the notice and agenda
of the meeting or proceeding, and that each teleconference location be accessible to the public.
The bill would require a state body to provide a means by which the public may remotely hear
audio of the meeting, remotely observe the meeting, or attend the meeting by providing on the
posted agenda a teleconference telephone number, an internet website or other online platform,
and a physical address for at least one site, including, if available, access equivalent to the access
for a member of the state body participating remotely. The bill would require any notice required
by the act to specify the applicable teleconference telephone number, internet website or other
online platform, and physical address indicating how the public can access the meeting remotely
and in person. The bill would revise existing law to no longer require that members of the public
have the opportunity to address the state body directly at each teleconference location, but would
continue to require that the agenda provide an opportunity for members of the public to address
the state body directly. The bill would require a member or staff to be physically present at the
location specified in the notice of the meeting.

Status: On 09/15/2023-Enrolled and presented to the Governor at 3 p.m.

SB-595 Covered California: data sharing.

Summary: This bill would prohibit the California Health Benefit Exchange from disclosing to a
certified insurance agent or a certified employment counselor personal information obtained from
the Employment Development Department without the applicant’s consent. The bill also would
require a person or entity that receives information from the Exchange to take reasonable measures
to safeguard the confidentiality of any personal information obtained from the Exchange and
would prohibit a person or entity from using or disclosing that information for any purpose other
than to market and publicize the availability of health care coverage through the Exchange to
individuals, as directed by the Exchange.

Status: On 09/07/2023-Enrolled and presented to the Governor at 4 p.m.

SB-822 Workforce development: Interagency High Road Act.

Summary: This bill would require the Department of Industrial Relations and the California
Workforce Development Board to collectively be responsible for oversight and decision-making,
including, among other duties, creating high road evaluation metrics and developing technical
assistance and evaluation infrastructure. The bill would require, upon request by a state agency,
to establish interagency agreements that advance the objectives of high road procurement,
contracting, and incentive programs. The bill would require, by January 1, 2025, each state agency
to report to the Legislature the agency’s plan to incorporate high road employment
requirements in that state agency’s procurement processes, contracts, and incentives programs.
This bill would make these provisions effective only until January 1, 2030, and repeal them as of
that date.

Status: On 09/14/2023-Assembly amendments concurred in. (Ayes 31. Noes 8.) Ordered to
engrossing and enrolling.


https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB544&search_keywords=bagley%23%23%23keene
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB595
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB822&search_keywords=labor%2B%23%23%23workforce%2B%23%23%23agency
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SB-864 Workforce development: workplace rights curriculum.

Summary: Among other things, this bill would require the California Workforce Development
Board to assist the Governor with partnering with the Labor Commissioner and other subject
matter experts in developing workplace rights curricula to be provided to all individuals receiving
individualized career services, supportive services, or training services through the California
workforce system. The bill would require each local workforce development board to ensure the
provision of workplace rights training consistent with that workplace rights curricula. The bill
would require the comprehensive 4-year local plan to include a description of how the local board
plans to comply with this requirement. By imposing additional duties on local workforce
development boards, the bill would impose a state-mandated local program. The bill would require
the California Workforce Development Board to partner with the Employment Development
Department and the Labor and Workforce Development Agency to ensure that local workforce
development boards and one-stop career center providers are complying with those requirements.

Status: On 09/01/2023-September 1 hearing postponed by committee.



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB864
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Training Proposal for:

Armstrong Garden Centers, Inc.

Contract Number: ET24-0213

Panel Meeting of: September 29, 2023

ETP Regional Office: North Hollywood

PROJECT PROFILE

Analyst: M. Paccerelli

Contract | Retrainee Industry | Agriculture
Attributes: | HUA Sector(s): Services
Retail
Priority Industry: X]Yes [INo
Counties ) Repeat
Served. | LOS Angeles, San Dleg_o, Contractor- X Yes []No
Orange, Alameda, Marin,
Riverside, Ventura
Union(s): | []Yes [XI No
Number of Employees in: | CA: 678 U.S.: 1,033 Worldwide: 1,033
Turnover Rate: 4%
Manaqers/Supervisors: 20%
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$224,542

ETP 130 — Single (Revised 1/13/2023)
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Armstrong Garden Centers, Inc. September 29, 2023 ET24-0213
TRAINING PLAN TABLE
Estimated REIED @ Average| Post-
Job - - Hours .
No Job Description Type of Training No. of Class /| Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills; 283 8-200 0 $600 $22.66
Commercial Skills; .
Computer Skills Welghgeod Avg..
1 | Retrainee Business Skills; 42 8-200 0 $600 $17.00
HUA Commercial Skills; -
Computer Skills We'ghgeod Avg..

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County:

Job Number 1: $24.72 for Alameda and Marin County; $22.66 per hour for Los Angeles, Orange,

San Diego, and Ventura, Riverside Counties
Job Number 2 (HUA): $17.00 per hour for Ventura County

Health Benefits: [X] Yes [ | No

medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [ ] No [X] Maybe

Job Number 1: Health benefits of up to $2.50 will be used to meet the Post-Retention Wage

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlme?ted # of
Trainees
Job Number 1:
Accounting $25.56 - $52.88 9
Administrative $32.73 - $61.06 21
Grower $20.16 - $25.00 28
$25.01 - $42.00 3
Landscape Design $25.95 - $60.00 24
Production $21.20 - $25.00 11
$25.01 - $43.27 4
Retail $20.45 - $25.00 76
$25.01 - $26.00 2
Sales $28.00 - $74.52 16
Transportation $21.00 - $25.00 20
$25.01 - $29.00 8
Manager/Supervisor $22.00 - $25.00 14
$25.01 - $49.04 47
Job Number 2 (HUA):
Grower $17.00 - $20.00 30
$20.01 - $22.75 8
Manager/Supervisor $27.70 - $75.00 4
ETP 130 — Single (Revised 1/13/2023) 20f5




Armstrong Garden Centers, Inc. September 29, 2023 ET24-0213

INTRODUCTION

Founded in 1889 and headquartered in Glendora, Armstrong Garden Centers, Inc. (Armstrong)
is an employee-owned company with over 200 acres of growing and production facilities in
California serving the horticultural industry for over a century. Armstrong supplies its retail
locations, independent garden centers, and commercial accounts such as hotels, cities, resorts,
and golf courses throughout most of the Southwest and Pacific Northwest.

Armstrong is also a certified organic grower and produces hundreds of thousands of vegetables
and herbs for growing and consumption. Its retail division serves as a distribution and selling
point for most of the product grown and produced by the company. As a premier grower,
Armstrong is on the cutting edge of new product introductions. It serves as an instrumental part
of research and testing of new products as it relates to significant social and environmental impact
such as water use and edible crops.

With 35 locations, the Company is currently the largest employee-owned garden retailer in the
United States. This will be Armstrong’s third ETP Contract, and the second within the last five
years.

Veterans Program

Although there is no Veteran component in this proposal, Armstrong is firmly committed to the
hiring and development of Veterans. Armstrong has employees who are Veterans and who may
participate in the proposed training. All qualified Veteran candidates are also encouraged to apply
for positions through the normal company hiring policy.

PROJECT DETAILS

The nursery industry has evolved over the last several years as the number of large and online
retailers have claimed a higher share of the market. With market consolidation, grower/retailers
such as Armstrong are compelled to provide a wider variety of plant products and deliver them to
a larger geographical area while reducing costs and improving quality. These pressures have
constricted margins and forced the company to reduce production costs, improve distribution
efficiency, and raise quality standards. ETP funds will assist the Company in meeting customer
demands, remaining competitive, and ensuring project integrity.

Armstrong’s prior contracts focused on advancing its inventory management system, introduced
drought and irrigation advancements, and continuous improvement techniques to bring
consistency through the organization. In this proposal, employees will be trained on expanded
products and services to support the changing needs of customers as business continues to level
out post-COVID. Furthermore, its operation continues to expand with new offerings, requiring
training on various areas including logistics and systems to process orders.

Many of its associates in its retail locations are California Certified Nursery Professionals and
offer a unique service to the residents of California. As a locally-based company, Armstrong
prides itself on beautifying the neighborhoods of California. With a strong dedication to promotion
from within, Armstrong is looking to further expand both its associate base and reach throughout
the market. The proposed training will ensure further growth and a stable future for all employee
owners.

ETP 130 — Single (Revised 1/13/2023) 3ofb



Armstrong Garden Centers, Inc. September 29, 2023 ET24-0213
Training Plan
Training will be delivered via Class/Lab as outlined below:

Business Skills: Training will be offered to all occupations which will focus on communication
skills, customer service, product training, time management, and other strategic skills.

Commercial Skills: Training will be offered to Growers, Landscape Design, Production, Retail,
Sales, and Transportation to help employees learn the Company’s product offerings and services.
This training will cover a wide range of topics such as growing and production, horticulture,
landscape design, and waterwise gardening and design.

Computer Skills: Training will be offered to all occupations on how to use the Company’s
software systems to perform administrative and operational tasks more efficiently.

High Unemployment Area

Some trainees (Job Number 2) work in a High Unemployment Area (HUA), a region with
unemployment exceeding the state average by at least 25%. The Company’s locations in Santa
Paula (Ventura County) are in an HUA.

» Wage Modification

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention
wages exceed the pre-retention wages.

Approximately 30 (9%) Growers will need the wage modification from $22.66 to $17.00 without
health benefits.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Armstrong’s annual
training budget is approximately $500,000 for OSHA-mandated training, sexual harassment
prevention, and onboarding. Safety training is provided in accordance with all pertinent
requirements under state and federal law.

» Training Infrastructure

Armstrong’s Vice President of Human Resources will oversee the implementation of the project
with the assistance of two staff members. An outside administrative consultant has been retained
to assist with project administration and ensure that all training records meet ETP compliance.

Training will be conducted at all 35 Armstrong locations in California and will be provided by in-
house subject-matter experts and vendors, as needed. A dedicated training staff will oversee
training at each location and will collect and funnel the training documentation to the headquarters
in Glendora. Armstrong has a training schedule in place and is prepared to commence training
upon contract approval.

ETP 130 — Single (Revised 1/13/2023) 4 of 5



Armstrong Garden Centers, Inc. September 29, 2023 ET24-0213

PRIOR PROJECTS

The following table summarizes Contractor’'s performances under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term A,Er%?:r?td Payrgent Ef/‘omed
S 12/11/2017 -
18CS-0174 Multi-Cities 12/10/2019 $167,900 $143,194 (85%)
DEVELOPMENT SERVICES

Armstrong retained Downey, Smith & Fier (DSF) in Lakewood to assist with development of this
proposal for a flat fee of $7,500.

ADMINISTRATIVE SERVICES

Armstrong also retained DSF to perform administrative services in connection with this proposal
for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined

ETP 130 — Single (Revised 1/13/2023) 50f5



Armstrong Garden Centers, Inc.

Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Commercial Account
Communication Skills
Customer Acquisition/Sourcing
Customer Service
Leadership

Product Training

Program Initiatives

Retail Account

Risk Management

Sales

Social & Digital Marketing
Time Management

Commercial Skills

Class A Certification

Growing and Production
Horticulture

Landscape Design

Production Training

Standard Operating Procedures
Waterwise Gardening and Design

Computer Skills

Exhibit B

Computer-Aided Design (CAD)
Software Systems

ET24-0213
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Retrainee-Job Creation

Training Proposal for:
Barnett Quality Control Services, Inc. dba NOVA Services
Contract Number: ET24-0217

Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego Analyst: P. Duarte

PROJECT PROFILE

Contract | Retrainee Industry | services
Attributes: | Job Creation Initiative Sector(s): | professional, Scientific Technology
Priority Rate
SB <100
Priority Industry: X]Yes [INo
Counties ) Repeat
Served: San Diego Contractor: [1Yes DJNo
Union(s): | []Yes [X] No
Number of Employees in: | CA: 80 U.S.: 80 Worldwide: 80
Turnover Rate: 4%
Managers/Supervisors: N/A
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$108,522 $105,800

ETP 130 — Single (Revised 1/13/2023) 10f4



Barnett Quality Control Services, Inc. September 29, 2023 ET24-0217

TRAINING PLAN TABLE

Job Estimated Rag%?:f Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 80 8-200 0 $1,150 $22.66
. Comm:. Skills,
Priority Rate Comp. Skills, Weighted Avg:
SB <100 Cont. Impr. 50
OSHA 10/30
2 | Retrainee Business Skills, 10 8-200 0 $1,380 | $18.54
. Comm. Skills, , -
Priority Rate Comp. Skils, Weighted Avg:
SB <100 Cont. Impr. 60
Job Creation Initiative OSHA 10/30

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1: $22.66 per hour in San Diego County; Job Number

2 (Job Creation): $18.54 per hour in San Diego County.

Health Benefits: [X] Yes [ ] No

medical, dental, vision.

This is employer share of cost for healthcare premiums —

Used to meet the Post-Retention Wage?: [X] Yes [ No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1 and up to

$1.54 per hour for Job Number 2.

Current Wage Range by Occupation

] ] Estimated #
Occupation Titles Actual Wage Range of Trainees
Job Number 1 (Retrainee)
Administration Staff $20.16 - $25.00 5
_ $21.00 - $25.00 1
Supervisor/Manager
$25.01 - $26.00 4
Technical/Field Staff $20.16 - $25.00 70
Job Number 2 (Job Creation)
. . $17.00 - $20.00 2
Technical/Field Staff
$20.01 - $21.00

INTRODUCTION

Founded in 2008 and headquartered in San Diego, Barnett Quality Control Services, Inc. dba NOVA
Services (NOVA Services) (https://usa-nova.com) is a construction and architecture, engineering and
design Company primarily operating in the environmental consultant industry with expertise in
geotechnical engineering, geology, earthwork observation and materials testing, special inspection,
and non-destructive testing. The Company specializes in providing a large variety of pre-construction,
construction, and post-construction consulting services for new construction and renovations.
Training will take place at the Company’s single location in San Diego, CA.

ETP 130 — Single (Revised 1/13/2023) 20f4
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NOVA Services has provided geotechnical services to more than 3,000 projects over its time
including high-rise buildings, mixed-use developments, schools and universities, hospitals,
municipal facilities and infrastructure, commercial, office parks, parking garages, and industrial
developments. The Company’s customers include, UCSD campus, Westfield UTC, Hotel Del
Coronado, Rady Shell at Jacobs Park and Valley Center Municipal Water District. This is NOVA
Services first Contract with ETP.

Veterans Program
While the Company does not have a formal targeted Veteran program, the Company encourages
veterans to apply for open positions. Veterans are given special consideration when they apply for

jobs with the Company.

PROJECT DETAILS

NOVA Services is facing a growing demand for innovative, sustainable and environmentally-friendly
engineering designs. The civil engineering, planning, and surveying and mapping industry is
changing rapidly. The Company will train its staff on how to use technology to better serve
customers, ensure quality, and increase productivity while remaining competitive in the engineering
market.

In addition, the Company is adopting a new software program that will aid in upgrading its employee’s
skills in word processing, design, and statistics to help them remain competitive, improve industry
knowledge, and provide opportunity for growth. NOVA Services also anticipates a demand for drone
surveys which requires specialized training to properly carry out map creation through using the data
collected from the drone surveys. The Company's objectives are focus on increasing process
efficiency and project management knowledge among engineers and support staff.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-
hired employees will be subject to a lower post-retention wage.

NOVA Services will hire 10 new employees (Job Number 2) to address the increased demand in
services and the expansion of its business capacity. The new employees will be trained on industry
practices and services to become proficient. Training provided will cover recently purchased
equipment which includes, Nuclear Soil Density Gauges, Shear Machine, and Multiple Forney LT
Universal Testing Machines, rebar bend test kits and FRP Panel Attachments. The date-of-hire for
trainees will be within the three-month period before contract approval or within the term-of-contract.

Training Plan
Training will be conducted via Class/Lab, E-Learning delivery methods in the following:

Business Skills: Training will be offered to all occupations and will include, Business Development,
Communication, Product Knowledge, and Leadership.

Commercial Skills: Training will be offered to Technical Field Staff and will include Civil Engineering
Procedures and Analysis, Surveying and Mapping Procedures and Analysis and Project
Management Procedures.

Computer Skills: Training will be offered to all occupations and will include Adobe, AutoCAD Civil
3D, Microsoft Office and Engineering Design Software.
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Continuous Improvement: Training will be offered to all occupations and will include Goal Setting,
Process Improvement, Quality Improvement and Team Building.

Certified Safety Training

OSHA 10/30: This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 hours of classroom training for Technician/Field Staff and 30
hours for frontline supervisors. The coursework is geared to construction work, and also
manufacturing. Completion of the training results in a certificate that expands employment
opportunities. The coursework must be approved by Cal-OSHA, and the instructors must be
certified by Cal-OSHA.

Commitment to Training

NOVA Services’ training annual budget is approximately $100,000. Training includes state-
mandated training, legal compliance training, basic construction skills, basic safety training and
new-hire orientation. ETP funds will not displace the existing financial commitment to training.
Safety training is, and will continue to be, provided in accordance with all pertinent requirements
under state and federal law.

Training Infrastructure

The Company’s President will oversee the project along with the Billing/Payroll Manager,
Operations Manager and Project Coordinator who will collect and file rosters. Training will be
delivered by in-house subject matter experts and outside vendors as needed. The Company has
also retained a third party administrator to assist with the implementation, compliance and reporting
for the Contract.

Impact/Outcome

The proposed training will allow the Company provide trainees with the necessary industry
knowledge and overall comprehensive training to adequately respond to the increased customer
demand and industry changes. Training will provide employee growth opportunities while ensuring
the best business practices and procedures to keep the Company competitive.

Alternate Recordkeeping
Staff has reviewed and approved the Company’s request to use an alternate recordkeeping method.

DEVELOPMENT SERVICES

The Company retained Training Funding Source (TFS) in Seal Beach to assist with development
of this proposal for a flat fee of $1,900.

ADMINISTRATIVE SERVICES

TFS will also perform administrative services in connection with this proposal for a fee not to exceed
13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Business Development

Client Relationships
Communication

Contract Writing

Financial Management
Leadership

Negotiation

Product Knowledge

Risk Management

Stock Ownership and Transition
Teamwork

Time Management

Writing Skills

Correspondences and Transmittals
Contract Specifications

Commercial Skills

Civil Engineering Procedures and Analysis

Construction Administration

Construction Observation (Including Testing Procedures)
Electrical Design Procedures and Analysis

Land Development Procedures and Analysis

Mechanical Engineering Procedures and Analysis
Project Management Procedures

QSP/QSD (Qualified SWPPP Developer and Qualified SWPPP Practitioner)
Structural Engineering Procedures and Analysis
Surveying and Mapping Procedures and Analysis

Water and Wastewater Procedures and Analysis

Computer Skills

Exhibit B

Adobe (Acrobat, Dreamweaver, lllustrator, InDesign, Photoshop)
Ajera

AutoCAD Civil 3D

Bluebeam

Microsoft Office

Microsoft Windows

Microstation

Revit

Engineering Design Software

ET24-0217
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Continuous Improvement Skills

Goal Setting

Planning

Process Improvement
Quality improvement
Team Building

Time Management

Safety Skills - OSHA 10/30 (Certified-OSHA Instructor)

Exhibit B

OSHA 10
OSHA 30

ET24-0217
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Training Proposal for:

Brand Consulting Group, LLC dba Brand College

Contract Number: ET24-0212

Panel Meeting of: September 29, 2023

ETP Regional Office: North Hollywood

PROJECT PROFILE

Analyst: M. Paccerelli

Contract | Retrainee Industry | MEC
Attributes: ggoil% (I)?ate Sector(s): |nfor'maticl,n / Multi Media
SET Multimedia/Entertainment
Veterans Professional, Scientific, Technology
HUA Services
Priority Industry: X] Yes [ ] No
Counties | Los Angeles, Ventura, Orange, Repeat
Served: Riverside, San Bernardino, Contractor: | X] Yes []No
Kern, San Diego
Union(s): | []Yes [X] No
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) <10%
FUNDING DETAIL
Program Costs + Support Costs = Total ETP Funding
$699,000 $50,700 $749,700
Jobs 1-6: 8%
Job 7: 20%
In-Kind Contribution: 50% of Total ETP Funding Required $852,838

ETP 130 - MEC (Revised 01/13/2023)
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Brand Consulting Group, LLC September 29, 2023 ET24-0212
TRAINING PLAN TABLE
Estimated REIED @ Average Post-
Job L - Hours \
No Job Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee Wage
1 Retrainee Advanced 170 8-200 0 $1 ,476 $2266
Priority Rate Technology Weighted Avg.:
60
2 | Retrainee Advanced 71 8-200 | 0 $1,283 $22.66
Technology Weighted Avg.:
60
3 | Retrainee Advanced 90 8-200 | 0 $1,467 $22.66
Priority Rate Technology Weighted Avg.:
SB <100 60
4 | Retrainee Advanced 75 8-200 | 0 $1,467 | $30.90
Priority Rate Technology Weighted Avg.:
SET 60
5 | Retrainee Advanced 40 8200 | O $1,283 $41.20
SET Technology Weighted Avg.:
60
SET Technology Weighted Avg.:
HUA 60
7 | Retrainee Advanced 15 8-200 | 0 $1,620 $22.66
Veterans Technology Weighted Avg.-
60

*Post-Retention Wage is the Contractual wage.

Minimum Wage by County: Job Numbers 1-3 and 7: $22.66 per hour for Los Angeles,
Orange, San Diego, Kern, Ventura, San Bernardino and Riverside Counties

Job Number 4 (SET/Priority Industry): $30.90 per hour
Job Number 5 (SET): $41.20 per hour
Job Number 6 (SET/HUA): $17.00 per hour for Los Angeles, Orange, San Diego, Kern, Ventura,
San Bernardino and Riverside Counties

Health Benefits: [<] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ ] Yes [ | No [X] Maybe

Participating employers may use up to $2.50 in health benefits to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums -

Current Wage Range by Occupation

Estimated # of

Occupation Titles Wage Range Trai
rainees
Data Engineer $26.90 - $28.20 26
$20.16 - $25.00 10
Desktop Support
P =HPP $25.01 - $31.00 30
ETP 130 - MEC (Revised 01/13/2023) 20f6
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Network Operations Center (NOC) $22.66 - $25.00 35
Technician/Engineer/Operator $25.01 - $39.85 30
Network Administrator/Network Engineer $31.90 - $55.00 50
- . $20.16 - $25.00 30

PC Technician/Administrator
$25.01 - $26.10 30
Shoretel Engineer $22.66 - $24.50 16
- $20.16 - $25.00 22
Support Technician $25.01 - $26.10 20
System Administrator/System Analyst $28.60 - $42.00 42
System Engineer $31.10 - $39.90 50
Technical Support/Engineer/Analyst $28.20 - $39.78 65
Manager/Supervisor (Job Numbers 1-3 & 7 only) $35.00 - $47.50 54
Owner (for Small Business Only - Job Number 3) N/A 20

INTRODUCTION

Headquartered in Glendale, Brand Consulting Group, LLC dba Brand College (Brand College)
(www.brandcollege.edu) was established in 2004 as private training agency with primary focus in
providing quality training in the area of Information Technology (IT). In November 2022, the school
was certified as an Economically Disadvantaged Women-Owned Small Business by the U.S. Small
Business Administration.

This will be Brand College’s tenth ETP Contract, and the fifth within the last five years. Brand College
is dedicated to help IT professionals and businesses succeed in today’s technology-driven
environment and to facilitate the career development of highly qualified professionals trained to
design, implement, and maintain information systems. Participating employers qualify as high-tech
companies, software publishing, broadcasting, internet publishing, web hosting and search portals,
telecommunications, healthcare, manufacturing, and companies in the service industry. The “core”
group of employers represents 80% of the requested funding, of which 67% are priority industries
and 26% are small business.

Veterans Program
Brand College will train 15 Veterans in this proposal (Job Number 7). A portion of the Veteran
population participating in this project may include transitioning active duty Veterans who are within

one year prior to their anticipated separation date from service. Higher support costs are available
to reach participants for this program.

PROJECT DETAILS

As the computer market enters into a new era of automation, business needs are being re-evaluated
to take advantage of new technologies that are far more complex and sophisticated and require
support personnel with advanced training and skills. These companies have become increasingly
dependent on network infrastructure and data analysis. Highly-qualified individuals are needed to
allow companies to improve their overall operations and IT solutions that will streamline processes,
secure valued system data, and minimize downtime.

This proposal will focus on Advanced Technology with emphasis on network architecture and related
systems infrastructure to ensure trainees are current on the most advanced network solutions
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applications in the IT industry. Some participating employers are small and do not have a significant
training budget; others are larger, more established companies that have stretched their training
budgets to the limits and cannot provide the level of training they would like their employees to
receive. ETP funds will augment participating employer budgets, which are used primarily for basic
job skills and help these companies provide needed training to targeted IT staff.

Training Plan
Training will be delivered via Class/Lab and E-learning in the following:

Advanced Technology: Training will be offered to all occupations designed to improve technical
expertise of workers in the IT field. Due to the complex nature of the materials, AT training will be
provided in classes with ten or fewer trainees to allow in depth coverage and personal attention from
the instructor. If needed, a teacher assistant will be assigned to the class to assist trainees with lab
and/or material.

Impact/Outcome

Trainees may earn the following certifications: Cisco Certified Network Administrator, VMWare
Certified Professional, Cisco Certified Network Professional, Cisco Certified Network Expert, and
Certified Network Technologies Expert.

Curriculum Development

Brand College provides training aligned with the requirements and expectations of the technology
industry and California employers. Curriculum development entails participation by the school staff,
educators, hiring managers, and graduating students. Feedback is solicited during exit interviews
of previous participating employers and trainees for continuous improvement of the training
programs.

The proposed curriculum was developed and reviewed by Brand College’s Program Advisory
Committee (PAC) which consists of IT professionals and employers. Utilizing their current industry
knowledge and expertise, the committee evaluated each training program and recommended
modifications and enhancements. Based on the PAC’s recommendation, Brand College has made
several adjustments in the program which resulted in overall improvements in student’s academic
success as well as their ability to secure and retain employment.

Special Employment Training

Under Special Employment Training (SET), the participating employer is not required to demonstrate
out-of-state competition. To qualify under SET, trainees must be earning at least the statewide
average hourly wage at the end of the retention period.

» Wage Modification-Priority Industry

For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the
statewide average hourly wage. Brand College requests this modification from $41.20 to $30.90 for
Job Number 4.

High Unemployment Area

Some trainees (Job Number 6) work in a High Unemployment Area (HUA), with unemployment
exceeding the state average by at least 25%. Participating employers in Job Number 6 are in HUA
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cities located in Los Angeles, Orange, Kern, Riverside, Ventura, San Bernardino and San Diego
Counties.

» Wage Modification-HUA

The 69 trainees in Job Number 6 work in a High Unemployment Area (HUA), with unemployment
exceeding the state average by 25%. Participating employers in Job Number 6 are in HUA cities
located in Los Angeles, Orange, Kern, Riverside, Ventura, San Bernardino and San Diego Counties.
Trainees qualify for a Reduced Standard HUA Wage rather than the Statewide Average Hourly
Wage. Brand College requests this modification from $41.20 to $22.66 in Job Number 6.

Approximately 25 Desktop Support, PC Technician and Support Technician will need the wage
modification

Marketing and Support Costs

Brand College continuously markets its training programs in a variety of ways including email,
personal contact, telephone calls, direct mail, and participation in trade shows to recruit companies.
It also relies on valuable contact data gathered from potential clients who frequently visit the school
website receiving an average of 32 leads a week online. Through its many years of experience in
providing IT training to the private sector, Brand College has accumulated a database of over 500
companies across various industries. It also receives a large number of business referrals from key
partners such as Cisco.

Brand College requests, and staff supports, 8% support costs in Job Numbers 1-6 and 20% in Job
Number 7 (Veterans) for continued employer recruitment, employer outreach, and assessment of
employer-specific job training requirements.
Alternate Recordkeeping
Staff has reviewed and approved the Company’s request to use an alternate recordkeeping method.
Training Agency Certification
Training agency eligibility requires certification by an independent third-party, as required for the type
of school and course of study. Most schools must also be licensed by the Bureau of Private
Postsecondary Education (BPPE).
Brand College is eligible as a training agency based on the following:

o BPPE Licensure (Active)

o Accreditation granted by Accrediting Commission of Career Schools and Colleges;

o Successful past performance with ETP (see Prior Project table).

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and will
continue to be, provided in accordance with all pertinent requirements under state and federal law.

» Training Infrastructure

Brand College’s Director will oversee the implementation and administration of this project.
There will be two dedicated staff who will coordinate marketing, recruitment, class scheduling,
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and rosters to ensure that project administration adheres to ETP requirements. As arepeat ETP
Contractor, Brand College has established a robust system for administering its contracts.

Training will be provided by Brand College instructors who are qualified to deliver training with
an average of 10 years of experience in the IT industry. They have Bachelor's and/or Master’s
Degrees in Computer Information Systems and are certified to teach IT/Networking courses.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

; Potential Earnings
Contract Approved No. Trainees No.
No. Amount UL (Estimated) | Retained s O(%Tra(i;:)d Fours)
06/02/22 -
ET22-0312 $599,940 405 44 $450,052 (75%)
06/01/24

Based on ETP Systems, 18,220 reimbursable hours have been tracked for potential earnings of $450,052
(75% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed to by employers and in progress through December 2023.

PRIOR PROJECTS

The following table summarizes Contractor’s performance by Brand College under ETP Contracts
that were completed within the last five years:

Contract No. Location (City) Term A,Er%?:r?td Payrgent Ef/xorned
| 6/01/20 -
ET20-0336 Statewide o $749,056 $739,888 (99%)
ET19-0210 Statewide 9/10/18 - $948,593 $948,593 (100%)
12/08/20 ’ ’ °
ET17-0426 Statewide 3/20/17- $948,986 $948,324 (99%)
3/19/19
DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

N/A
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Computer Skills - Advanced Technology

Exhibit B

Cisco Certified Network Administrator (CCNA)
VMware Certified Professional on vSphere (VCP7)
Cisco Certified Network Professional (CCNP)
Cisco Certified Network Expert (CCNE)

Certified Network Technologies Expert (CNTE)

ET24-0212
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor’'s Name: Brand Consulting Group, LLC

CCG No.: ET24-0212

Reference No: 24-0076

Page 1 of 14

ALPHABETIZE BY COMPANY NAME

Company: AAA Network Services

Priority Industry? [X] Yes []No

Address: 8401 Page Street

City, State, Zip: Buena Park, CA 90621

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [] Yes X] No

Total # of full-time company employees worldwide: 120

Total # of full-time company employees in California: 120

Company: Adept Fasteners, Inc.

Priority Industry? [X] Yes []No

Address: 27949 Hancock Parkway

City, State, Zip: Valencia, CA 91355

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 210

Total # of full-time company employees in California: 165

Company: AllScripts

Priority Industry? [X] Yes [] No

Address: 231 W. Orange Grove Ave.

City, State, Zip: Burbank, CA 91502

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 12

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 10,000

Total # of full-time company employees in California: 200

Company: All Covered

Priority Industry? [] Yes X No

Address: 1051 E. Hillsdale Blvd., Suite 510

City, State, Zip: Foster City, CA 94404

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 3

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 41

Total # of full-time company employees in California: 41

MEC Potential PE’s (Revised 2/2021)



Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor’s Name: Brand Consulting Group, LLC

CCG No.: ET24-0212

Reference No: 24-0076

Page 2 of 14

ALPHABETIZE BY COMPANY NAME

Company: A2Z Development Center Inc.

Priority Industry? [X] Yes []No

Address: 1620 26t Street

City, State, Zip: Los Angeles, CA 90404

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5

Small Business? [] Yes X] No

Total # of full-time company employees worldwide: 850,000

Total # of full-time company employees in California: 150,000

Company: AT&T Services Inc.

Priority Industry? [X] Yes [] No

Address: 3800 Via Oro Ave.

City, State, Zip: Long Beach, CA 90810

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 20

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 264,000

Total # of full-time company employees in California: 34,500

Company: ATOS IT Solutions

Priority Industry? [X] Yes [] No

Address: 6904 Tujunga Ave.

City, State, Zip: N. Hollywood, CA 91605

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 15

Small Business? [ Yes [X] No

Total # of full-time company employees worldwide: 120,000

Total # of full-time company employees in California: 500

Company: B&A Engineering Systems Inc.

Priority Industry? [X] Yes [] No

Address: 3554 Business Park Drive, Suite A1

City, State, Zip: Costa Mesa, CA 92626

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 22

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 30

Total # of full-time company employees in California: 30
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor’'s Name: Brand Consulting Group, LLC CCG No.: ET24-0212
Reference No: 24-0076 Page 3 of 14
ALPHABETIZE BY COMPANY NAME
Company: Bluebeam, Inc. Priority Industry? [X] Yes [] No

Address: 443 S. Raymond Avenue

City, State, Zip: Pasadena, CA 91105

Collective Bargaining Agreement(s):

Estimated # of employees to be retrained under this Contract: 15 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 414

Total # of full-time company employees in California: 232

Company: Boingo Wireless Priority Industry? [X] Yes [] No

Address: 10960 Wilshire Blvd., Suite 800

City, State, Zip: Los Angeles, CA 90024

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 18 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 160

Total # of full-time company employees in California: 145

Company: CAREonsite Priority Industry? [X] Yes [] No

Address: 1250 Pacific Avenue

City, State, Zip: Long Beach, CA 92813

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 6 Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 1,000

Total # of full-time company employees in California: 500

Company: Charter Communications LLC Priority Industry? [X] Yes [] No

Address: 14221 Covello, Street, 15t Floor

City, State, Zip: Van Nuys, CA 91405

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 14 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 92,000

Total # of full-time company employees in California: 9,673
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor’'s Name: Brand Consulting Group, LLC CCG No.: ET24-0212
Reference No: 24-0076 Page 4 of 14
ALPHABETIZE BY COMPANY NAME
Company: Charter Impact Priority Industry? []Yes [X] No

Address: 8500 Balboa Blvd., Suite 140

City, State, Zip: Northridge, CA 91325

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 10 Small Business? [X] Yes [ ] No

Total # of full-time company employees worldwide: 76

Total # of full-time company employees in California: 76

Company: Crown Castle Fiber Priority Industry? [X] Yes [] No

Address: 624 S. Grand Ave.

City, State, Zip: Los Angeles, CA 90017

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 9 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 5,000

Total # of full-time company employees in California: 595

Company: Deluxe Shared Services Priority Industry? [X] Yes [] No

Address: 2400 W. Empire Ave.

City, State, Zip: Burbank, CA 91504

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 12 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 6,500

Total # of full-time company employees in California: 2,366

Company: Digital Network Services Priority Industry? [X] Yes [] No

Address: 20382 Hermana Circle

City, State, Zip: Lake Forest, CA 92630

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 11 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 121

Total # of full-time company employees in California: 121
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor’'s Name: Brand Consulting Group, LLC CCG No.: ET24-0212
Reference No: 24-0076 Page 5 of 14
ALPHABETIZE BY COMPANY NAME
Company: DirectTV Priority Industry? [X] Yes []No

Address: 12800 Culver Blvd.

City, State, Zip: Los Angeles, CA 90066

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 15 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 24,700

Total # of full-time company employees in California: 10,600

Company: East West Bank Priority Industry? [] Yes [X] No

Address: 135 N. Los Robles, 8t Floor

City, State, Zip: Pasadena, CA 91101

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 14 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 2,864

Total # of full-time company employees in California: 350

Company: Engineering Employees Services Priority Industry? [X] Yes [] No

Address: 888 S. Figueroa Street

City, State, Zip: Los Angeles, CA 90017

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 7 Small Business? [X] Yes [ | No

Total # of full-time company employees worldwide: 95

Total # of full-time company employees in California: 81

Company: FM Seoul Song Priority Industry? [] Yes X No

Address: 4525 Wilshire Blvd., 3" Floor

City, State, Zip: Los Angeles, CA 90010

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 2 Small Business? [X] Yes [ | No

Total # of full-time company employees worldwide: 31

Total # of full-time company employees in California: 31
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor’'s Name: Brand Consulting Group, LLC

CCG No.: ET24-0212

Reference No: 24-0076

Page 6 of 14

ALPHABETIZE BY COMPANY NAME

Company: GMTO Corporation

Priority Industry? [] Yes X] No

Address: 465 N. Halstead Street

City, State, Zip: Pasadena, CA 91107

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 70

Total # of full-time company employees in California: 55

Company: Golden State Foods Corporation

Priority Industry? [X] Yes [] No

Address: 18301 Von Karman Avenue, Suite 1100

City, State, Zip: Irvine, CA 92612

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 6,000

Total # of full-time company employees in California: 4,000

Company: Health Sources MSO Inc.

Priority Industry? [] Yes X No

Address: 100 N. Stoneman Ave.

City, State, Zip: Alhambra, CA 91801

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 2

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 45

Total # of full-time company employees in California: 45

Company: ICS INTELESYS

Priority Industry? [X] Yes [] No

Address: 3155-B E. Sedona CT.

City, State, Zip: Ontario, CA 91764

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 9

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 25

Total # of full-time company employees in California: 25
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Company: JNT TEK

Priority Industry? []Yes [X] No

Address: 6464 Sunset Blvd.

City, State, Zip: Hollywood, CA 90028

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 3

Small Business? [X] Yes [ No

Total # of full-time company employees worldwide: 50

Total # of full-time company employees in California: 10

Company: LA Networks

Priority Industry? [X] Yes []No

Address: 15301 Ventura Blvd.

City, State, Zip: Sherman Oaks, CA 91403

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 8

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 25

Total # of full-time company employees in California: 25

Company: Latham & Watkins

Priority Industry? [] Yes [X] No

Address: 555 West 5" Street, Suite 800

City, State, Zip: Los Angeles, CA 90013

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 6,000

Total # of full-time company employees in California: 2,000

Company: Life Care Assurance

Priority Industry? [X] Yes []No

Address: 21600 Oxnard Street, Suite 1500

City, State, Zip: Woodland Hills, CA 91367

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 6

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 209

Total # of full-time company employees in California: 209
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Company: Lotte Advanced Materials

Priority Industry? [X] Yes []No

Address: 6 Centerpointe Drive

City, State, Zip: La Palma, CA 90623

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [] Yes X] No

Total # of full-time company employees worldwide:1,200

Total # of full-time company employees in California: 105

Company: Mechanix Wear Inc.

Priority Industry? [X] Yes []No

Address: 28525 Witherspoon

City, State, Zip: Valencia, CA 91355

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 135

Total # of full-time company employees in California: 50

Company: Mega International

Priority Industry? []Yes [X] No

Address: 9720 Wilshire Blvd.

City, State, Zip: Beverly Hills, CA 90212

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 3

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 326

Total # of full-time company employees in California: 326

Company: Niagara Bottling, LLC

Priority Industry? [X] Yes []No

Address: 1440 Bridgegate Drive

City, State, Zip: Diamond Bar, CA 91765

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 10

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 4,000

Total # of full-time company employees in California: 2,200
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Company: Oakwood Worldwide

Priority Industry? []Yes [X] No

Address: 2222 Corinth Ave.

City, State, Zip: Los Angeles, CA 90064

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [] Yes X] No

Total # of full-time company employees worldwide: 3,000

Total # of full-time company employees in California: 200

Company: Partners in Care Foundation

Priority Industry? []Yes [X] No

Address: 732 Mott Street, Suite 150

City, State, Zip: San Fernando, CA 91340

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 2

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 126

Total # of full-time company employees in California: 126

Company: Preferred Long Distance

Priority Industry? [X] Yes [] No

Address: 16830 Ventura Blvd., Suite 350

City, State, Zip: Encino, CA 91436

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5

Small Business? [X] Yes [_] No

Total # of full-time company employees worldwide: 34

Total # of full-time company employees in California: 34

Company: Psychemedics Corporation

Priority Industry? [] Yes X No

Address: 5832 Uplander Way

City, State, Zip: Culver City, CA 90230

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 269

Total # of full-time company employees in California: 174
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Company: Resource Search Company

Priority Industry? []Yes [X] No

Address: 7800 Beverly Blvd.

City, State, Zip: Los Angeles, CA 90036

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 3

Small Business? [X] Yes [ No

Total # of full-time company employees worldwide: 69

Total # of full-time company employees in California: 5

Company: Riot Games

Priority Industry? [X] Yes [] No

Address: 12333 W. Olympic Blvd.

City, State, Zip: Los Angeles, CA 90064

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 15

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 2,200

Total # of full-time company employees in California: 1,400

Company: SADA Systems

Priority Industry? [X] Yes [] No

Address: 5250 Lankershim Blvd.

City, State, Zip: North Hollywood, CA 91601

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 15

Small Business? [ Yes [X] No

Total # of full-time company employees worldwide: 200

Total # of full-time company employees in California: 200

Company: Service Titan

Priority Industry? [X] Yes [] No

Address: 801 N. Brand Blvd.

City, State, Zip: Glendale, CA 91203

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 10

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 845

Total # of full-time company employees in California: 713
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Company: Southern California Edison Co.

Priority Industry? [X] Yes []No

Address: 2244 Walnut Grove Avenue

City, State, Zip: Rosemead, CA 91770

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5

Small Business? [] Yes X] No

Total # of full-time company employees worldwide: 13,358

Total # of full-time company employees in California: 11,232

Company: Syndeo dba Broadvoice

Priority Industry? [X] Yes [] No

Address: 9221 Corbin Ave.

City, State, Zip: Northridge, CA 91324

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 15

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 200

Total # of full-time company employees in California: 119

Company: Talent & Acquisition LLC dba Stand 8

Priority Industry? [] Yes [X] No

Address: 100 W. Broadway, #650

City, State, Zip: Long Beach, CA 90802

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [ Yes [X] No

Total # of full-time company employees worldwide: 145

Total # of full-time company employees in California: 145

Company: Tech Verb

Priority Industry? [X] Yes [] No

Address: 645 West 9t Street, Suite 110-377

City, State, Zip: Los Angeles, CA 90015

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 6

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 9

Total # of full-time company employees in California: 9
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Company: TBI Management Inc.

Priority Industry? []Yes [X] No

Address: 2627 North Hollywood Way

City, State, Zip: Burbank, CA 91505

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5

Small Business? [] Yes X] No

Total # of full-time company employees worldwide: 349

Total # of full-time company employees in California: 349

Company: Turn Around Communications

Priority Industry? [X] Yes []No

Address: 1325 Pico Street, Suite 101

City, State, Zip: Corona, CA 92881

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 3

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 213

Total # of full-time company employees in California: 20

Company: Unitas

Priority Industry? [X] Yes []No

Address: 700 Flower Street

City, State, Zip: Los Angeles, CA 90017

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 2

Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 50

Total # of full-time company employees in California: 40

Company: Universal Music Group

Priority Industry? [X] Yes [] No

Address: 21301 Burbank Blvd.

City, State, Zip: Woodland Hills, CA 91367

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 8,320

Total # of full-time company employees in California: 5,421
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Company: Veterinary Centers of America

Priority Industry? []Yes [X] No

Address: 12401 W. Olympic Blvd.

City, State, Zip: Los Angeles, CA 90064

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [X] Yes [ No

Total # of full-time company employees worldwide: 87

Total # of full-time company employees in California: 87

Company: Wesco Aircraft

Priority Industry? [X] Yes []No

Address: 27727 Avenue Scott

City, State, Zip: Valencia, CA 91355

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 8

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 3,000

Total # of full-time company employees in California: 500

Company: Wescom Credit Union

Priority Industry? [] Yes [X] No

Address: 123 S. Marengo

City, State, Zip: Pasadena, CA 91101

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 9

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 800

Total # of full-time company employees in California: 800

Company: West Coast Catalog

Priority Industry? [] Yes X No

Address: 1605 W. Olympic Blvd., Suite 600

City, State, Zip: Los Angeles, CA 91005

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 4

Small Business? [] Yes [X] No

Total # of full-time company employees worldwide: 2,279

Total # of full-time company employees in California: 2,279
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Company: World Wide Technology

Priority Industry? [X] Yes []No

Address: 1165 W. Walnut Street

City, State, Zip: Compton, CA 90220

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 10

Small Business? [] Yes X] No

Total # of full-time company employees worldwide: 4,350

Total # of full-time company employees in California: 214

Company: Yamaha Motor Corp USA

Priority Industry? [X] Yes []No

Address: 6555 Katella

City, State, Zip: Cypress, CA 90630

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 6

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 52,664

Total # of full-time company employees in California: 5,000
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RETRAINEE-JOB CREATION

Training Proposal for:
Santa Clarita Community College District

Contract Number: ET24-0222

Panel Meeting of: September 29, 2023

ETP Regional Office: North Hollywood Analyst: J. Romero
PROJECT PROFILE
ContraCt Retrainee IndUStry MEC
Attributes: | jop Creation Initiative Sector(s): Manufacturing
Priority Rate Aerospace Related
SB <100 Biotechnology/Life Sciences
Priority Industry: [X] Yes [] No
Counties Repeat
Served: Statewide Contractor: | [X] Yes []No
Union(s): | []Yes [X] No
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) <20%

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding
$701,270 $48,515 $749,785
8%

In-Kind Contribution: 50% of Total ETP Funding Required $875,000
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TRAINING PLAN TABLE

J Estimated REIED @ Average Post-
ob L . Hours i
No. Job Description Type of Training Nq. of Class | Coslt per| Retention
Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Business Skills; 650 8-200 0 $1,082 $22.66
. Comp. Skills; -
Priority Rate ConE Impr., Weighted Avg:
Mgmt. Skills; 44
MFG Skills;
Hazwoper;
OSHA 10/30
2 | Retrainee Business Skills; 45 8200 | 0 $1,033 | $18.54
. e Comp. Skills;
Jo.b C}reahon Initiative Cont. Impr., Weighted Avg:
Priority Rate Mgmt. Skills; 42
MFG Skills;
Hazwoper;
OSHA 10/30

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County:

Job Number 1: $22.66 per hour for Los Angeles, Orange, San Diego, Ventura, Santa Barbara,
and San Luis Obispo Counties and $24.72 per hour for Alameda, Marin, San Mateo, Santa Clara
and San Francisco Counties, and $23.59 per hour for Contra Costa county.

Job Number 2 (Job Creation): $18.78 per hour for Los Angeles, $18.54 per hour for Orange, San
Diego, Ventura, Santa Barbara and San Luis Obispo Counties and $19.66 for Contra Costa and
$20.60 for Alameda, Marin, Santa Clara and San Francisco counties.

Health Benefits: [X] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ ] Yes [ ] No [X] Maybe

Participating employers may use health benefits to meet the Post-Retention Wage.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Est_:_me_zted # of
rainees
Job Number 1 (Retrainee)
Electro-Mechanical Technician $30.00 - $45.00 25
- $22.00 - $27.00 30
Machinist $27.01 - $32.00 30
Quality Control/Assurance $26.00 - $36.00 25
$22.00 - $25.00 5
Tool Maker $25.01 - $28.00 10
$20.16 - $25.00 20
Team Lead $25.01- $31.00 20
: $20.16 - $25.00 15
Purchasing/Inventory/Buyer $25.01 - $38.00 20
Planner $24.00 - $29.00 15
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$29.01 - $42.00 20
$20.16 - $25.00 20
Operator $25.01 - $28.00 20
. $20.16 - $25.00 5
Designer $25.01 - $34.00 10
$20.16 - $25.00 10
Assembler $25.01 - $30.00 20
Engineer $30.00 - $64.00 30
$20.16 - $25.00 10
Programmer $25.01 - $38.00 20
- $24.00 - $29.00 20
Technician $29.01 - $34.00 0
, ) $22.00 - $27.00 10
Production Coordinator $97.01- $30.00 20
$22.00 - $25.00 15
Inspector $25.01 - $28.00 10
Clerk $20.16 - $24.00 25
$22.00 - $25.00 15
Analyst $25.01 - $34.00 15
$24.00 - $29.00 5
Sales $29.01 - $38.00 5
Maintenance Mechanic $26.00 - $40.00 35
Manager/Supervisor $25.00 - $65.00 75
Job Number 2 (Job Creation)
Electro-Mechanical Technician $25.00 - $30.00 2
Machinist $20.00 - $23.00 2
Quality Control/Assurance $22.00 - $25.00 2
Tool Maker $18.54 - $22.00 3
Team Lead $20.00 - $23.00 2
Purchasing/Inventory/Buyer $18.54 - $23.00 2
Planner $20.00 - $25.00 2
Operator $20.00 - $24.00 2
Designer $20.00 - $25.00 2
Assembler $18.54 - $23.00 3
Engineer $25.00 - $35.00 2
Programmer $18.54 - $35.00 2
Technician $18.54 - $25.00 3
Production Coordinator $18.54 - $30.00 2
Inspector $25.00 - $35.00 2
Clerk $18.54 - $23.00 2
Analyst $22.00 - $30.00 2
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Sales $21.00 - $25.00 2
Maintenance Mechanic $18.54 - $30.00 3
Manager/Supervisor $25.00 - $35.00 3
INTRODUCTION

Founded in 1969, Santa Clarita Community College District (SCCCD), (www.canyons.edu) also
known as the College of the Canyons is a fully accredited two-year community college. SCCCD
offers a full range of academic, career, and technical education, vocational, and workforce skills
training programs. SCCCD offers associate degree and certificate programs and serves more than
32,000 students per year at campuses in Valencia, Canyon Country, and online.

SCCCD serves a 367 square mile area and actively participates in several innovative partnerships
that have redefined the traditional role of community colleges. Through its Workforce and
Economic Advancement Division and other campus departments, SCCCD collaborates with
nearly every social service agency in the community, school districts, the City, the Santa Clarita
Economic Development Corporation, the Chamber of Commerce, and hundreds of local
businesses.

In addition to meeting the academic needs of students seeking transfer and career technical
education, the college also plays a key role in developing the economy of its service area. The
Workforce and Economic Advancement Division at SCCCD generates approximately $3 million
per year to provide cutting-edge training for more than 5,000 individuals, and nearly 1,700 area
companies. SCCCD focuses on connecting education with workforce development, job retention
and job creation.

Through its contract education unit, Employee Training Institute (ETI), it has distinguished itself
as one of the leading community colleges in California in academics and workforce development
by providing customized training and education programs that support economic and community
growth in the region. Through ETI it connects with business leaders and helps assess their training
needs through regular and ongoing communication with employers via face-to-face meetings,
emails, phone calls, and surveys. ETI continues to learn about employers and employee’s
professional development and training needs through employer needs assessments, and
continues closely collaborate with businesses to assist in the skill development of employees. This
will be SCCCD’s 18th ETP Contract, their fourth in the last five years.

Veterans Program
Participating employers actively hire Veterans and Veterans will be trained in this project.
Retrainee — Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-
hired employees will be subject to a lower post-retention wage.

SCCCD projects participating employers will hire 45 new employees (Job Number 2) over the
course of the Contract training period. The date-of-hire for trainees will be within the three-month
period before contract approval or within the term-of-contract. Turnover Rate penalty is not
assessed for job creation.

In addition to backfilling positions vacated by employees who retired or promoted to higher
positions, Participating employers are trying to hire and fill positions that require new skills as

ETP 130 — MEC (Revised 1/13/2023) 4 0of 8



http://www.canyons.edu/

Santa Clarita Community College District September 29, 2023 ET24-0222

automation, advanced technology, robotics, and other changes in technology applications in the
advanced manufacturing industry are creating a need for an expanded workforce.

PROJECT DETAILS

The need for training is growing rapidly due to the changing labor market and new technology
brought on by the recent pandemic. California employers, especially manufacturers, are having
difficulty maintaining their competitive edge with hiring shortages and difficulty retaining skilled
labor. Other factors include rapid advances in technology and a rising number of competitors from
overseas and from other states. These factors make it difficult to recruit, train, and retain a skilled
workforce. Employers regularly inquire about ETP funding and continually state that they need
ETP funding through SCCCD to enhance their training programs. ETP training funds allows
employers to provide a broader range of skills training to help their employees be more efficient
and effective in their jobs. Companies are sending more employees to training to stay current with
changing technologies and trends. In addition, employers are expecting employees to have the
necessary sKkills to be effective in today’s advanced technology environment, and they are asking
more of their employees.

SCCCD is in the first phase of creating a world-class Advanced Technology Center (ATC) to meet
the workforce and economic development needs of North Los Angeles County. The rapid growth
in industrial automation and advanced technology, with its focus on “Industry 4.0”, and an aging
workforce population in these industries has created the urgent need for skilled workers in several
essential infrastructure sectors, including: integrated advanced manufacturing/computerized
machining, welding/material joining, robotic welding, integrated personal fabrication, and
integration with the Internet of Things. The ATC will use a variety of training methods and delivery
formats to meet the needs of traditional and non-traditional students, unemployed workers, and
incumbent workers needing additional training and/or certification. SCCCD will also expand
existing K-14+ pathways to train the workforce of the future, creating a well-trained pipeline of
students prepared to enter these fields immediately upon graduation from SCCCD.

ETI selects subject matter experts with extensive experience in developing and delivering
customized training courses, to work closely with companies to customize courses to meet the
training needs of their workforce. ETI’s training programs are conducted either at the employer’s
site or at SCCCD campuses and facilities.

Participating employers include manufacturing, aerospace, biotechnology, logistics and
warehousing, as well as a multitude of other service-related businesses. Workers participating in
these training will develop the skills that they need to not only retain their employment, and also
have the opportunity to advance to the next level of upper mobility in the organization. SCCCD’s
ETI serves small to medium sized companies. In their previous contract, approximately 42% of
the participating employers had fewer than 100 employees, and approximately 31% of the
employers had between 101-250 employees, which is 73% of the employers utilizing our ETP
funding. As the economy continues to improve, there is an increasing demand for training as
companies strive to become more effective and remain competitive, making ETP funds critical to
this effort.

Training Plan

Training will be conducted via Class/Lab and E-Learning delivery methods in the following:
Business Skills: Training will be offered to Managers, Supervisors, Team Leads, Engineers,

Programmers, Purchasing Staff, and Clerks. Training topics will focus on project planning,
customer service, and business performance.
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Management Skills: Training will be offered to Managers and Supervisors to enhance leadership
skills. Courses provided will improve management skills to motivate and train staff in the
workplace.

Computer Skills: Training will be offered to all occupations to increase staff ability to utilize
computer software programs on a daily basis.

Manufacturing Skills: Training will be offered to Managers/Supervisors, Team Leads, Operators,
Assemblers, Engineers, Programmers, Technicians, Inspectors, Mechanics, Designers, Tool
Makers, Production Coordinators, and Machinists. Training delivered will improve staff skill sets
and introduce updated methods in lean manufacturing.

Continuous Improvement: Training will be offered to all occupations to increase productivity and
improve employer operating functions. Training will include topics on team building, problem
solving, and decision making.

Hazardous Materials: Training will be offered to Supervisors, Team Leads, Machine Operators,
Technicians, and Inspectors. Training provided will learn methods and techniques to properly
handle hazardous chemicals.

Certified Safety Training

OSHA 10/30: This training is a series of courses “bundled” by industry sector and occupation. It
consists of 10 hours of classroom or CBT training for journeyworkers and 30 hours for frontline
supervisors. The coursework is geared to construction work, and also
manufacturing. Completion of the training results in a certificate that expands employment
opportunities. The coursework must be approved by Cal-OSHA, and the instructors must be
certified by Cal-OSHA.

Hazardous Waste Operations and Emergency Response Standard (HAZWOPER): This training
is a series of courses specifically designed for workers who handle hazardous substances as first-
responders, or clean-up as needed at a hazard disposal or emergency site. It consists of 40
hours of classroom or CBT training, for workers stationed at the hazard site; and 24 hours for
workers who visit the site (e.g., engineers). Field training is also required, although not funded
by ETP. Completion of the training results in a certificate that expands employment opportunities.
Each certification requires an 8-hour annual refresher course. This coursework must be approved
by Cal-OSHA, and the instructors must be certified by Cal-OSHA.

Commitment to Training

Participating employers will continue to provide company-wide training alongside ETP training
such as safety, sexual harassment prevention, and other on-the-job training.

ETP funds will not displace the existing financial commitment to training of participating
employers. Safety training is, and will continue to be, provided in accordance with all pertinent
requirements under state and federal law.

» Training Infrastructure

SCCCD’s Employee Training Institute staff will perform all administrative duties including data

entry, tracking and scheduling, customizing curriculum, and meeting with ETP staff to monitor the
training program.
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Impact/Outcome

SCCCD offer various certifications that can be earned through our programs. Following are some
of the certifications which can be earned after completing our training programs: Certified
SolidWorks Associate, Certified SolidWorks Professional and Certified SolidWorks Expert;
Association of Operations Management Certified in Production and Inventory Management and
Certified Supply Chain Professional; and Project Management Institute Project Management
Professional certification; Lean Six Sigma Yellow Belt, Green Belt, and Black Belt Certifications
for Continuous Improvement, and National Institute of Metalworking Skills, and Manufacturing Skill
Standards Council, FANUC Certifications.

Marketing and Support Costs

SCCCD continuously updates its curriculum offerings to ensure training programs meet the needs
of participating employers. Training programs have been developed alongside Employer Advisory
Groups who are considered experts in manufacturing, computer technology, and electronics
fields. ETI staff has increased its working relationships with employers and meets with business
leaders regularly to expand and grow the college’s training programs.

SCCCD has also developed a broad network of active connections with CEQ’s, managers,
professional organizations, non-profit resource groups, and WIOA funded organizations. Advisory
boards comprised of business leaders in the local community are advocates of ETI training
programs and refers ETIl on a regular basis. ETI works closely with strategic workforce partners
including the City of Santa Clarita, the Santa Clarita Economic Development Corporation, and
Santa Clarita Chamber of Commerce, as well as industry groups such as the Valley Industrial
Association, the Aerospace and Defense Forum to better understand the training and
development needs of the Santa Clarita workforce. ETI also records member feedback from
organizations during presentations to professional groups such as the Association for Supply
Chain Management, Association for Talent Development, Professionals in Human Resources
Association and other groups. In addition, surveys are conducted on a regular basis that informs
ETI of both employer and employee training needs.

Following each training session, participants are given surveys on training provided. SCCCD
conducts evaluations at the completion of the course in each class where the participant
anonymously evaluates the training course and the instructor including both number ratings and
antidotal comments. When appropriate, the College conducts a pre and post assessment to
quantify the impact of skill attainment and follow up with employers after the course to confirm
observable improvements in job performance and have regularly scheduled meetings with
employers to review the impact of our training programs. In addition, ETI staff will continue to
market SCCCD training programs to local economic development groups to secure new training
opportunities with new employers. As a result, the College is requesting and staff recommends
8% support costs to help with marketing and employer feedback.

Trainer Qualifications

ETI employs instructors with strong backgrounds in training, manufacturing, and engineering.
Instructors meet with participating employers to develop the best suited training program for their
company. By doing so, companies are able to target key areas to increase efficiencies and
improve employee skills. All trainers are accomplished in adult education and adult learning
theory.
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Training Agency Certification

SCCCD is accredited by the Accrediting Commission for Community and Junior Colleges and
Western Association of Schools and Colleges.

Tuition Reimbursement
SCCCD represents that students enrolled in the ETP-funded program will not be charged tuition,
fees, or any other costs associated with training. The representation will be made a condition of

the Contract.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

; Potential Earnings
Contract No. AERICER Term No. Tramees NQ' (Based on Tracked Hog's)
Amount (Estimated) | Retained $ %)
ET22-0189 12/20/21 - )
(CCCF) $1,508,841 03/30/24 2,147 1,969 $1,330,884 (88%)

ET22-0189 is a CCCF project. Based on ETP Systems, 55,967 reimbursable hours have been tracked for
1,983 enrollees out of 2,161 estimated trainees with potential earnings of $1,364,500 (90%) of the approved
amount. The Contractor projects final earnings of 100% based on the currently committed training.

PRIOR PROJECTS

The following table summarizes Contractor’s performance by SCCCD under ETP Contracts that
were completed within the last five years:

. . Approved Payment Earned
Contract No. Location (City) Term Amount $ %
Los Angeles, Ventura,
ET18-0162 Santa Barbara, 0201718 - | $699,573 $699.573
. : 01/31/20 (100%)
San Luis Obispo
Los Angeles, Ventura,
ET17-0263 Santa Barbara, Toslie | $548,205 $(51408c5°2/0)5
San Luis Obispo °

DEVELOPMENT SERVICES

N/A
ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

N/A
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Business Grammar and Writing Skills
Change Management
Communications Skills

Conflict Resolution

Customer Service Excellence
Leadership Principles

Finance for the Non-Financial Manager
Descriptions, Salary Schedules, Performance Appraisals)
Meeting Facilitation

Negotiation Skills

Performance Management
Presentation Skills

Problem Solving and Decision Making
Team Building

Time and Priority Management

Computer Skills

Mastercam (CAD/CAM program)
SolidWorks (CAD/CAM program)

CATIA (CAD/CAM program)

NX (CAD/CAM program)

Microsoft Excel, Word, Access, PowerPoint for Business Applications
Power Bl Desktop

Computer Skills for Production & Inventory
Cybersecurity

Security+

Network+

A+

Python Programming

Linux

Microsoft Project

MRP/ERP/SAP/Oracle

Database Essentials

Basic MS Office

Continuous Improvement Skills

Exhibit B

Lean Six Sigma Yellow, Green, and Black Belt Certifications
Lean Processes and Principles

Six Sigma

Kaizen Methodology

Statistical Process Control

Quality Concepts
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Total Quality Management

ISO

Just-In-Time Processes

Production Scheduling

Value Stream Mapping

Leadership Skills for Frontline Workers
Advanced Leadership Skills

Process Mapping

Project Leadership and Management
Project Management

Agile Project Management
Customer Service Skills

HazWoper

Certified Hazardous Waste Operation Response

Management Skills (Managers/Supervisors/Leads Only)

Leadership Skills Development
Motivation

Coaching

Generational Diversity Leadership

Manufacturing Skills

Exhibit B

Print Reading
CNC Machine Operation
CNC Programming

CMMI (Coordinate Measurement Machine Inspection)

Geometric Dimensioning and Tolerancing (GD&T)
Operations Management
Fundamentals of Planning
Manufacturing Control
Production Operations

Parts and Products Manufacture
Equipment Operation

Assembly Procedures

Inventory Control

Warehousing

Manufacturing Practices
Hydraulics

Welding

Inspection Techniques

Industrial Maintenance
Programmable Logic Controllers
Robot Operator

Robot technician

Mechatronics

Supply Chain Automation

Shop Math

ET24-0222
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Shop Measurements

Supply Chain Management Skills

APICS Certified in Production & Inventory Management 8.0 (CPIM)
APICS Certified Supply Chain Professional (CSCP)

APICS Certified Logistics, Transportation and Distribution (CLTD)
APICS Essentials Skills for Production, Inventory

Management, Warehouse and Stockroom Employees
Warehousing Control and Tracking

Distribution Systems

Logistics and Shipping

Quality Control

Inventory Management

Forklift Operation

Safety Skills - OSHA 10/30 (Certified-OSHA Instructor)

Exhibit B

OSHA 10
OSHA 30
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor's Name: Santa Clarita Community College District CCG No.: ET24-0222
Reference No: 24-0180 Page 1 of 2
ALPHABETIZE BY COMPANY NAME
Company: B & B Manufacturing Priority Industry? [X] Yes [] No

Address: 27940 Beale Ct.

City, State, Zip: Valencia, CA 91355

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 200 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 216

Total # of full-time company employees in California: 216

Company: Classic Wire Cut Company, Inc. Priority Industry? [X] Yes [] No

Address: 28210 Constellation Road

City, State, Zip: Valencia, CA 91355

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 180 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 129

Total # of full-time company employees in California: 129

Company: DrinkPAK, LLC Priority Industry? [X] Yes [] No

Address: 21375 Needham Ranch Parkway

City, State, Zip: Santa Clarita, CA 91321

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 30 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 204

Total # of full-time company employees in California: 204

Company: Lief Organics, LLC Priority Industry? [X] Yes [] No

Address: 28903 Avenue Paine

City, State, Zip: Valencia, CA 91355

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 130 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 210

Total # of full-time company employees in California: 207

ETP 100B — MEC Potential PE’s (Revised 2/2021)



Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor's Name: Santa Clarita Community College District CCG No.: ET24-0222

Reference No: 24-0180 Page 2 of 2

ALPHABETIZE BY COMPANY NAME

Company: Northrop Grumman Systems Corp Priority Industry? X] Yes [] No

Address: 3520 E. Avenue M

City, State, Zip: Palmdale, CA 93550

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 90 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 90,000

Total # of full-time company employees in California: 27,725

Company: Western Jet Aviation, Inc. Priority Industry? [X] Yes [] No

Address: 16101 Saticoy St

City, State, Zip: Van Nuys, CA 91406

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 76 Small Business? [ | Yes [X] No

Total # of full-time company employees worldwide: 103

Total # of full-time company employees in California: 103

ETP 100B — MEC Potential PE’s (Revised 2/2021)



Healthcare Workforce Advancement Fund (HWAF)

Training Proposal for:
SOMA AEC, Inc. dba Oxman College
Contract Number: ET24-0141

Panel Meeting of: September 29, 2023

ETP Regional Office: Sacramento Analyst: C. Kaiser
PROJECT PROFILE
Contract | HWAF (Alt/ Gen) Industry | MEC (H)
Attributes: | gg <100 Sector(s): Healthcare (62)
Priority Rate
HUA
Medical Skills Training
Job Creation Initiative Priority Industry: ] Yes [] No

Counties | Alameda, Contra Costa, Marin, | Repeat
Served: Napa, San Francisco, San Contractor: | X] Yes [ ] No
Mateo, Santa Clara, Solano,
Sonoma, Yuba

Union(s): | []Yes X No

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) <0%

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding

$687,240 $47,808 $735,048
8%

In-Kind Contribution: 50% of Total ETP Funding Required $650,000
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TRAINING PLAN TABLE
Estimated REIED @ Average SO
Job L - Hours Post-
Job Description Type of Training No. of Cost per .
No. . Class / . Retention
Trainees CBT | Trainee -
Lab Wage
1 | Retrainee Continuous Impr, 100 8-400 0 $2,952 $22.66
Priority Rate Med[cal S.k'”S' Weighted Avg:
Didactic,
Medical Skills- 120
Preceptor
2 | Retrainee Continuous Impr, 149 8-400 0 $2,952 $18.54
Priority Rate Medical Skills-
y e e Didactic, Weighted Avg:
Job Creation Initiative Medical Skills- 120
Preceptor

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County:

Job Number 1: $24.72 per hour for Alameda, Marin, San Mateo, Santa Clara, and San Francisco
Counties; $23.59 per hour for Contra Costa County; and $22.66 per hour for Napa, Solano,
Sonoma, and Yuba.

Job Number 2: (Job Creation) $20.60 per hour for Alameda, Marin, San Mateo, Santa Clara, and
San Francisco Counties; $19.66 per hour for Contra Costa County; and $18.54 for Napa, Solano,
Sonoma, and Yuba Counties.
Health Benefits: [X] Yes [ | No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ No [ ] Maybe
Participating employers may use up to $2.50 per hour of health benefits to meet the Post-
Retention Wage for Job Numbers 1 and 2.

This is employer share of cost for healthcare premiums —

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Est_:_me_zted £ 8l
rainees
Job Number 1:
Certified Nursing Assistant $20.16 - $22.00 51
Licensed Vocational Nurse $27.00 - $30.00 19
Mental Health Aide $20.16 - $22.00 11
Registered Nurse $30.01 - $35.00 8
Restorative Nursing Assistant $20.16 - $22.00 11
Job Number 2 (Job Creation)

- . . $18.54 - $20.00 52
Certified Nursing Assistant $21.01 - $22.00 20
Licensed Vocational Nurse $25.01 - $27.00 9
Mental Health Aide $20.16 - $22.00 14
Registered Nurse $28.00 - $30.00 4
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HEALTHCARE WORKFORCE ADVANCEMENT FUND (HWAF) PROPOSAL

SOMA AEC, Inc. dba Oxman College as a Multiple Employer Contractor (MEC), is eligible for
HWAF in accordance with Governor Newsom’s FY 22/23 budget, approved in AB178. Pursuant
to Unemployment Insurance Code section 10214.6, the Panel has adopted HWAF guidelines to
expend $25 million in general fund dollars as an Alternative Funding Source program.

INTRODUCTION

Founded in 1991, SOMA AEC, Inc. dba Oxman College (Oxman College)
(www.oxmancollege.com) is a private, post-secondary vocational school. The College provides
training in computer programming, computer applications, continuous improvement, and
healthcare to employers throughout California with a primary focus in the Bay Area and
Sacramento region.

The Oxman College Healthcare Advancement Fund proposal was first brought before the Panel
at the July 21, 2023 Panel Meeting. The proposal was tabled until such time Oxman College
could return to the Panel to respond to the Panel’'s inquiries and address concerns. Since
attending the July Panel, Oxman College considered the Panel's questions and concerns and
have subsequently adjusted the proposed training plan as follows:

e Limiting the focus of their employer engagement to the Bay Area counties and Yuba
County rather than targeting the entire state.

e Based on the change to planned counties, the HUA wage modification (reduction from
ETP Standard minimum wages) is no longer needed. Consequently, the HUA job
numbers have been eliminated from the training plan.

o The planned number of trainees has respectively increased in remaining Job Numbers 1
and 2.

e The occupation titles listed in both job numbers have been consolidated to focus on
participating employer needs in the counties Oxman College will now narrowly serve. In
addition, the average training hours have been decreased from 150 average hours to 120
average hours.

This project will be Oxman College’s seventeenth ETP Contract, and its sixth in the last five years.
This proposal focuses on training in Medical Skills for long-term nursing facilities in the healthcare
industry. ETP-funded training will be delivered at participating employer locations (Bay Area
Counties and Yuba County) and at Oxman Colleges approved Bureau of Private Postsecondary
Education (BPPE) locations in Daily City and Citrus Heights.

Veterans Program

Although this project does not include a Veteran’s Job Number, Oxman College offers priority
enrollment to Veterans into programs, as well as priority hiring for the college’s faculty and staff.

Retrainee — Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-
hired employees will be subject to a lower post-retention wage.
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As a result of needs assessment and direct interviews with participating employers, the College
has identified an increased employer demand for various entry-level healthcare workers. As such,
the College has included 149 Job Creation trainees. Oxman College will conduct outreach and
recruitment as well as work with referral programs such as CalJobs, county Social Services
agencies, WorkSource Centers, and local community organizations such as Refugee Programs,
Catholic Charities, JVS, and Asian Resources Community Services.

Participating employers will hire the new employees (Job Number 2) and commence the ETP

training upon hire. The date-of-hire for trainees will be within the three-month period before
contract approval or within the term-of-contract.

HWAF PROJECT DETAILS

Employer Demand / Need & Trainee Population

Oxman College has provided a list of planned participating employers (100B) eligible under HWAF
as non-profit and public employers. The Contract end term date will be no longer than March 30,
2027, therefore, Oxman College has committed to market and recruit multiple additional eligible
employers to participate in HWAF training. Employers are health care providers statewide with a
focus in the Bay Area and the Sacramento area.

The list of Retrainee participating employers submitted are self-identified as not-for-profit health
care providers. Oxman College has reported all participating employers will only be HWAF eligible
non-profit and public employers in accordance with ETP HWAF Guidelines. Therefore, Oxman
College understands ETP reimbursement can only be earned if retention occurs with HWAF
eligible employers.

The participating employers are healthcare facilities providing long-term, rehabilitation, skilled
nursing, and mental health services. The facilities must establish and maintain a continuous quality
improvement program which promotes improved patient care and patient satisfaction. Oxman
College reached out to the Directors of Nursing (DON) and Directors of Staff Development (DSD)
at the participating employers to discuss curriculum needs. The curriculum was developed based
on the medical skill needs and the current Medicare and California Department of Public Health
(CDPH) requirements for long-term care facilities.

Since 1995, Oxman College has provided onsite training to employers in the medical field and for
the last eight years, has provided ETP funded healthcare and medical skills training to for-profit
hospitals and nursing facilities. During that time, Oxman College noted the same training need for
non-profit hospitals and nursing facilities. For this proposal, Oxman has reached out to
underserved groups of healthcare employers that otherwise would not have access to the same
training opportunities for-profit hospitals.

According to the data published by CalMatters, the number of older Californians will double by
2030, comprising a quarter of the state’s population, which will significantly increase the need for
healthcare workers, nursing assistants, and nurses. This increase in demand is expected to
continue in the next decade due to the aging population and long term effects of the COVID-19
pandemic.

The pandemic saw an increase in need for trained nursing staff. According to a recent survey by
the American Health Care Association, majority of nursing home operators nationwide face
staffing shortages and experience problems with hiring qualified nursing assistants. Nursing
assistants have a vital role in the daily care of patients and are called a ‘backbone’ of nursing
facilities. These staffing shortages can drastically affect quality of care; therefore, nursing homes
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must continue to develop strategies to recruit, train, develop, and maintain a diverse healthcare
workforce.

Training will focus on critical providers of patient care such as certified nurse assistants and
licensed nurses who have an important role in addressing inequalities in healthcare, patient care,
and improving patient health. A goal of this training is to promote best practices in each trainee’s
daily routine and improve the overall quality of patient care at each facility.

Some of the participating employers stated the need for additional training resources for
immigrants and refugees. Immigrants represent a high percentage of workers in the healthcare
support occupations. According to the Migration Information Source, in 2018 more than 2.6 million
immigrants, including 314,000 refugees, were employed as healthcare workers in United States.
Currently, the Bay Area has experienced a large influx of immigrants from Ukraine. Many of them
are interested to work in healthcare but need the additional training to be employed in the medical
field.

Oxman College will offer the option to train at their campus locations or onsite at the participating
employers location. Onsite training provides flexibility and a customized curriculum for the
employer and trainee to meet their needs. The flexibility allows the trainee to remain at the job
site instead of removing them from the workplace which can cause more of a strain on the
employer already faced with a critical shortage in healthcare workers. Training will lead to an
improvement in clinical skills which can lead to upskilling and a better annual evaluation. The
better the evaluation, the more opportunity for an increase in the trainee’s wage, promotion
opportunities, and provide healthcare services to meet the needs of that area.

Training will help health care facilities develop knowledgeable healthcare workers and increase
quality of care and retention rate. Trainees will upgrade their skill level, facilities will be able to
retaining qualified personnel, and together, patients and residents will receive the needed direct
patient care and behavioral services. This can lead to increased profitability of the facility and in
turn, support expansion and job creation.

Career Advancement / Pathways & Wage Progression — High Road Strategies

The provisions within AB 178 state these funds shall be made available to support the
Employment Training Panel training health and social workers. This funding shall meet the
requirements of “high road” as specified in Sections 14005 and 14013 of the Unemployment
Insurance (Ul) code which defines “high road” as a set of economic and workforce development
strategies to achieve economic growth, economic equity, shared prosperity and a clean
environment. The strategies include, but are not limited to, interventions that: (1) Improve job
quality and job access, including for women and people from underserved and underrepresented
populations. (2) Meet the skill and profitability needs of employers. (3) Meet the economic, social,
and environmental needs of the community.

Participating employers support career ladder programs, such as healthcare aid to Certified
Nursing Assistant (CNA), CNA to Licensed Vocational Nurse (LVN), and LVN to Registered Nurse
(RN).

¢ Participating employers are committed to increasing diversity in the healthcare profession,
including job access for women and people from underrepresented communities. About
75 percent of nursing assistants and nurses at participating long-term care facilities are
women and at least 80 percent of the training participants represent diverse racial and
ethnic backgrounds including Hispanics, African-Americans, Asians, and Pacific Islanders.
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e Participating employers will provide paths for career and wage progression for trainees
who participate in training. For example, healthcare aides and nurse assistants will be
offered training to obtain their CNA certificate. Other certifications include restorative nurse
assistant, intravenous therapy certificate, and blood withdrawal for LVNs.

e Some of the employers developed a skills and experience reward program, in which
advanced CNA job categories are established to reward CNAs who stay in the field or gain
specialty skills

e Support also includes accommodating workers’ schedules while attending classes and
providing tuition reimbursement financial assistance.

Due to the current high demand for certified nurse assistants and nurses, many long-term care
facilities provide regular wage increases to retain employees and attract new applicants. As a
Multiple Employer Contractor, Oxman College’s goal is to give priority to the participating
employers that can demonstrate wage progression of 10 percent or more during the time of the
contract.

Licenses and Certifications

All occupations will receive Basic Life Support (BLS) certification and Advanced Cardiac Life
Support (ACLS) certification. LVN’s will receive IV Therapy and Blood Withdrawal certifications.
Oxman College will also provide certifications to trainees who complete training for CNA and
Restorative Nurse Assistant (RNA).

Impact & Outcomes

Consistent with Panel goals and identified workforce needs, the HWAF Guidelines approved by
the Panel identify intended outcomes to address the healthcare and behavioral health workforce
needs. Oxman College has specified the following results it intends to achieve as a result of
training funded by the HWAF, and how.

Quality of care is a critical component in achieving desired health outcomes for individuals and an
important factor in fulfilling social needs of the community. Challenges to meeting the needs
include personnel shortages, keeping up with advances in medical information, advancing health
equity, and patient safety. Staffing shortages cause the employers to utilize a large number of on-
call and registry personnel which can be very costly. By offering the training under this program,
the employers will increase retention in the number of incumbent healthcare workers limiting the
amount of on-call need. The training will help participating employers to address and improve
upon the challenges they face along with contributing to serve the economic and social needs of
local communities.

Participating employers are looking for innovative methods to recruit and retain healthcare
workers. For example, many of the employers support the California Association of Health
Facilities (CAHF) initiative ‘Drive to 25’ to increase CNA wage levels gradually to $25.00 per hour
by 2025. To promote this drive, Oxman College will focus servicing participating employers who
are committed to wage increases and upskilling retrainees. The ETP funded training will provide
upgraded skills for nursing assistants and licensed nurses. Training will also help medical facilities
retain qualified personnel and allow trainees to obtain additional certifications such as RNA
certification and Crisis Prevention & Intervention (CPI) certification for behavioral health along
with specialty skills training such as dementia care and infection prevention. Training also
provides direct patient care and behavioral services to local residents to meet the community
needs.
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Diversity, Equity, and Inclusion (DEI) Plan / Policy

Oxman College has provided ETP with a copy of its DEI policy (attached).
Contract Term Length

Contract terms may be up to four (4) years. Oxman College expects to complete all training and
retention by December 30, 2025.

Training Plan

Training will be delivered via Class/Lab and/or E-Learning by in-house instructors as needed in
the following:

Continuous Improvement: Training will be offered to Certified Nurse Assistants, Licensed
Vocational Nurses, and Registered Nurses on training topics that include Communication Skills,
Critical Thinking Skills, Problem Analysis and Problem Solving.

Medical Skills- Didactic: Training will be offered to Certified Nurse Assistants, Licensed
Vocational Nurses, and Registered Nurses on course topics like Respiratory Care, Infection
Control, and Mental Health. Trainees will participate in clinical skills training, including both
didactic and preceptor training.

Medical Skills- Preceptor: Training will be offered to Certified Nurse Assistants, Licensed
Vocational Nurses, and Registered Nurses on course topics like Wound Management, Clinical
Skills Review and Patient Assessment and Care. Trainees will participate in clinical skills training,
including both didactic and preceptor training.

Alternate Recordkeeping

Staff has reviewed and approved the Company’s request to use an alternate recordkeeping
method.

Tuition Reimbursement

Oxman College represents that students enrolled in the ETP-funded program will not be charged
tuition, fees, or any other costs associated with training. The representation will be made a
condition of the Contract.

High Unemployment Area

Some trainees (Job Numbers 1 and 2) work in a High Unemployment Area (HUA), a region with
unemployment exceeding the state average by at least 25%. The Participating Employer locations
in Yuba County are in an HUA.

However, Oxman College is not requesting a wage modification.
Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law. Training varies by each participating employer and is both job specific and companywide.
Training includes mandatory organization-wide in-service training in such topics as elder abuse,
OSHA, harassment prevention, and confidentiality. These trainings will continue to be provided
without ETP’s support.
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» Training Infrastructure

The Program Administrator will be working with school staff who have experience in managing
ETP Contracts. The Program Coordinator, Marketing Specialist, and two Training Coordinators
will be responsible for scheduling, collecting and uploading the training rosters to Cal E-Force. A
dedicated Project Manager with Oxman College coordinates and customizes onsite training with
the participating employer’s administrator. The employer provides a list of qualified trainees and
sets up a training schedule with Oxman College. These dedicated staff members are experienced
in the ETP process and are administering the current agreement.

Oxman College trainers are fulltime employees employed with the college. Trainers have college
degrees and expertise in the healthcare field. Classroom/laboratory training, both on-site and at
participating employer locations, will be delivered by highly-qualified Oxman College instructors
who are subject-matter experts with industry and clinical expertise and professional teaching
skills. Oxman College’s clinical instructors and preceptors are nurses who hold at least a
Bachelor’s in Nursing along with specialized medical certifications

Marketing and Support Costs

Oxman College’s marketing program recruits participating employers by meeting with the
employer and assessing job needs and meeting company requirements such as certifications and
licenses. It also identifies potential hires through referrals by the Employment Development
Department (EDD), county Social Services agencies, WorkSource centers, and community
organizations. The school recruits prospective employers using a combination of resources such
as its peer referral system, flyers, brochures, and catalogs as well as direct telephone and email
contacts with employers.

Oxman College is requesting and staff recommends the standard 8% support costs for outreach,
recruitment and schedule coordination for this project.

Training Agency Certification

Training agency eligibility requires certification by an independent third-party, as required for the
type of school and course of study. Most schools must also be licensed by the Bureau of Private
Postsecondary Education (BPPE).

Oxman College is eligible as a training agency based on the following:

o BPPE
ACTIVE ALTERNATIVE FUND OR CORE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

: Potential Earnings
Contract No. Approved Term NE: 'I_'ralnees No. Retained | (Based on Tracked Hours)
Amount (Estimated) S %)
ET22-0104 12/20/2021 - o
(Expansion) | $596:304 | 92/19/2023 293 218 $596,304 (100%)

Oxman College has an active contract with ETP under the Expansion Funds program, with a term of
12/20/2021 to 12/19/2023. Of an estimated 293 trainees, 218 have been placed and out of the Contract
amount of $596,304, $564,348.60 has been earned. Based on ETP Systems, 26,627 reimbursable hours
have been tracked for potential earnings of $596,304 (100% of approved amount). The Contractor projects
final earnings of 100% based on training currently committed to by employers and in progress through
September 2023.
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PRIOR ALTERNATIVE FUND OR CORE PROJECTS

September 29, 2023

ET24-0141

The following table summarizes Contractor’'s performances under ETP Contracts that were

completed within the last five years:

. . Approved Payment Earned
Contract No. Location (City) Term Amount $ %
E(Tgé'géfﬁ Statewide 1123%332‘ $449 196 $445,973 (99%)
E'(I'é(O)—R0|1§5 Statewide %//13/11 ;‘;1‘ $747.118 $747,118 (100%)
E(Tég-ggs Statewide 98//13’11 /71§ $943,400 $943 400 (100%)
PRIOR COVID PERFORMANCE
. : Approved Payment Earned
Contract No. Location (City) Term Amount $ %
E(Tg&zgf’ Statewide 1 %3%22‘ $200,000 $200,000 (100%)
DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

To Be Determined

ETP 130 - HWAF MEC (5/19/2023)
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SOMA AEC, Inc. dba Oxman College

Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Continuous Improvement Skills

Communication Skills

Customer Service

Interdepartmental Collaboration

Problem Analysis and Problem Solving
Quality Assurance/Performance Improvement (QAPI)
Conflict Resolution Skills

Critical Thinking Skills

Organization and Time Management Skills
Leadership Skills

Six Sigma in Healthcare

Team Building in Healthcare

Medical Skills (Didactic)

Exhibit B

Advanced Cardiac Life Support (ACLS)
Alzheimer’s Disease and Related Disorders
Antibiotics Stewardship

Assault Crisis Management

Basic Life Support (BLS)

Bipolar Disorder

Blood borne Pathogens

Change in Condition Management
Communication in Nursing

COVID-19

CPI De-Escalation Skills

Culturally Competent Care

Dementia Care

Depression Causes/Intervention
Diabetic Management

Dialectical Behavior Therapy (DBT)
Documentation/Abbreviation

Evaluation and Assessment Procedures/Criteria
Healthcare Provider BLS/CPR

Infection Control

Interdisciplinary Team Process
Intravenous Therapy

Medical Diagnosis

Medical Direction in Long-Term Care
Medication Administration Management
Mental Health

Nursing Assistant Training Program
Nursing Assistant Skills

ET24-0141

lof3



SOMA AEC, Inc. dba Oxman College ET24-0141

Pain Management (Acute and Chronic)
Pillars of Recovery

PointClickCare Software

Preventive Skin Care Measures
Problems and Needs of the Aged
Psychosocial Rehabilitation
Psychotropic Medication Side Effects
Reporting to MDs-Assessing Clients
Resident and Family Education
Respiratory Care

Restorative Nurse Assistant

Restraint and Restraint Reduction
Safe Transfer

Signs and Symptoms of Cardiopulmonary Distress
Skin Assessment

Social and Recreational Needs of the Aged
The Wellness Recovery Action Plan
Therapeutic Communication

Urinary Management

Weights, Vitals, and Immunizations
Wound Management

Medical Skills (Preceptor)

Exhibit B

Activities of Daily Living

Antibiotics Stewardship

Assessing of Tube-Fed Individuals with Diabetes
Assisting and Performing Self-Care Skills with Patients
Assistive Devices

Bowel and Bladder Care

Training of Patients Breathing Patterns and Respiratory Function
Cardiac Conditions

Charting Care of Clients with COPD

Care of Clients with Diabetes

Care of Clients with Hypertension

Clinical Skills Review

COVID-19

CPI De-Escalation Skills

Colostomy Care

Conduct Range of Motion Exercises with Patient
Dementia Care

Dementia/Alzheimer’s Enteral Feeding Management
Entry Level Nursing Skills

Facilitating Functional Gains of Each Patient

Feeding Tube (Insertion, Intermittent, and Continuous)
Functional Mobility and Ambulation

Gastrointestinal Conditions

Identification of Patient Change in Condition
Identification of Skin Impairments and Prevention
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SOMA AEC, Inc. dba Oxman College

Exhibit B

Immunizations

Incontinence Management (Colostomy Care)
Infection Control

Intravenous Therapy

Isolation Techniques

Managing Patients with Neurovascular Conditions
Medication Management

Monitoring of Cardiovascular Changes

Nursing Assistant Training Program

Nursing Assistant Skills

Operate Safety Devices with Patient

Pain Management

Patient Assessment and Care

Patient Care of Foot and Hand

Patient Safety

PointClickCare Software

Positioning of Patients for Correct Body Alignment
Preceptor Skills (Train-the-Trainer)

Preventing and ldentifying Complications Related to Tube Feeding
Proper Use of Exercise Equipment

Rehabilitation Services (Physical, Occupational, and Speech Therapy)
Residents with Special Needs

Respiratory Care

Restorative Nursing Assistant Care

Safe Patient Handling

Setting Behavioral Program Objectives for Patients
Signs and Symptoms of Cardiopulmonary Distress
Skeletal/Orthopedic Conditions

Special Program Techniques for the Mentally Disordered
Therapeutic Activities

Therapeutic Exercises

Weights and Vitals

Wound Management

ET24-0141
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Participating Employers in Retrainee

Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor's Name: SOMA AEC, Inc. dba Oxman College

CCG No.: ET24-0141

Reference No: 22-1011

Page 1 of 2

ALPHABETIZE BY COMPANY NAME

Company: Adventist Health and Rideout

Priority Industry? [X] Yes [] No

Address: 726 4th Street

City, State, Zip: Marysville, CA 95901

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Contract: 102

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 200

Total # of full-time company employees in California: 200

Company: Masonic Homes of California/ Lorber Skilled Nursing Facility

Priority Industry? [X] Yes [] No

Address: 34400 Mission Blvd

City, State, Zip: Union City, CA 94587

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Contract: 50

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 220

Total # of full-time company employees in California: 100

Company: Promedica Rossmoor

Priority Industry? [X] Yes [] No

Address: 1226 Rossmor Parkway

City, State, Zip: Walnut Creek, CA 94595

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Contract: 70

Small Business? X Yes [ | No

Total # of full-time company employees worldwide: 140

Total # of full-time company employees in California: 140

Company: Promedica Skilled Nursing and Rehab Tice Valley

Priority Industry? [X] Yes [] No

Address: 1975 Tice Valley Blvd

City, State, Zip: Walnut Creek, CA 94595

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Contract: 60

Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 120

Total # of full-time company employees in California: 120

MEC Potential PE’s (Revised 2/2021)



Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor's Name: SOMA AEC, Inc. dba Oxman College CCG No.: ET24-0141
Reference No: 22-1011 Page 2 of 2
Company: Villa Siena Priority Industry? [X] Yes [ No

Address: 1855 Miramonte Ave

City, State, Zip: Mountain View, CA 94040

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Contract: 10 Small Business? [X] Yes [ ] No

Total # of full-time company employees worldwide: 80

Total # of full-time company employees in California: 80

MEC Potential PE’s (Revised 2/2021)



Diversity, Equity and Inclusion Policy

Updated 3/1/2023

SOMA AEC Inc dba Oxman College is committed to fostering, cultivating and
preserving a culture of Diversity, Equity and Inclusion.

Our personnel is the most valuable asset we have. The collective sum of the individual
differences, life experiences, knowledge, inventiveness, innovation, self-expression,
unique capabilities and talent that our employees invest in their work represents a
significant part of our culture and company’s achievements. We strive to create a
working and learning environment that is safe and supportive for all.

We embrace and encourage our employees’ differences in age, color, disability,
ethnicity, family or marital status, gender identity, language, national origin,
political affiliation, race, religion, sexual orientation, socio-economic status,
veteran status, and other characteristics that make our employees unique.

SOMA AEC Inc dba Oxman College diversity initiatives are applicable to our practices
and policies on recruitment; admissions; compensation and benefits; professional
development; training; promotions; layoffs; terminations; and the ongoing development
of a work environment built on the diversity, equity and inclusion that encourages and
enforces:
= Respectful communication and cooperation between all employees.
= Teamwork and employee participation, permitting the representation of all groups
and employee perspectives.
=  Employer and employee contributions to the communities we serve to promote a
greater understanding and respect for the diversity.
= Equitability in extending opportunities for expression, participation, and
advancement to each member of our school community, including students, staff,
faculty and administrators.

All employees of SOMA AEC Inc dba Oxman College have a responsibility to treat
others with dignity and respect at all times. All employees are expected to exhibit
conduct that reflects inclusion during work, at work functions on or off the work site, and
at all other company-sponsored and participative events.

Any employee found to have exhibited any inappropriate conduct or behavior against
others may be subject to disciplinary action.



Employees who believe they have been subjected to any kind of discrimination that
conflicts with the company’s diversity policy and initiatives should seek assistance from
a supervisor or an HR representative.

We create a supportive learning environment to foster open communications of diverse
perspectives to better serve all individuals and support all of our employees.

We believe that when each of us contributes our best, it supports our ability to grow our
organization, as well as individual and collective talents. Therefore, SOMA AEC Inc dba
Oxman College is committed to being an employer that embraces all individuals and
ideas, and places diversity, equity, inclusiveness, respect and service as our core
values.



Healthcare Workforce Advancement Fund (HWAF)

Retainee

Training Proposal for:
St. Joseph Health Northern California, LLC

Contract Number: ET24-0185
Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego

PROJECT PROFILE

Analyst: S. Phillips

Contract | HWAF (Alt/Gen Funds) Industry | Services
Attributes: | Priority Rate Sector(s): Healthcare
Retrainee
Medical Skills Training
Priority Industry: DJYes [ ]No
Counties Repeat
Served: Humboldt, Napa Contractor: [1Yes DI No

Union(s): | [X] Yes []No California Nurses Association

(% of total trainees)

Number of Employees in: | CA: 2,929 U.S.: 2,929 Worldwide: 2,929
Turnover Rate: 2%
Managers/Supervisors: 0%

FUNDING DETAIL

In-Kind Contribution

$1,939,248

Total ETP Funding

$499,859

ETP 130 — Single HWAF (4/10/2023)
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St. Joseph Health Northern California, LLC September 29, 2023 ET24-0185

TRAINING PLAN TABLE

, Range of Contractual
Estimated Average
Job - . Hours Post-
Job Description Type of Training No. of Cost per| .
No. ; Class / . Retention
Trainees CBT | Trainee N
Lab Wage
1 | Retrainee Computer Skills, 211 8400 | 0 | $2,369 $22.66
. Continuous Impr,
Priority Rate Medical Skills - Weighted Avg:
Medical Skills Training Didactic, 103
Medical Skills -
Preceptor

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County: Job Number 1 (Retrainee): $22.66 for Napa and Humboldt
Counties.

Health Benefits: [X] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ ] No [ ] Maybe
Up to $1.42 per hour may be used to meet the Post-Retention Wage for Job Number 1.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Est|ma_1ted #of
Trainees
Job Number 1
. . $21.24-$25.00 5
Medical Assistants
$25.00-$37.11 5
New Graduate Nurses (New Graduate RNs) $41.52-$80.00 100
Registered Nurses (RNs) $45.79-$98.43 90
Social Workers $29.90-$72.11 11

HEALTHCARE WORKFORCE ADVANCEMENT FUND (HWAF) PROPOSAL

St. Joseph Health Northern California, LLC as a Single Employer Contractor, is eligible for HWAF
in accordance with Governor Newson FY 22/23 budget, approved in AB178. Pursuant to
Unemployment Insurance Code section 10214.6, the Panel has adopted HWAF guidelines to
expend $25 million in general fund dollars as an Alternative Funding Source program.

INTRODUCTION

Founded in 2017, St. Joseph Health Northern California, LLC (St. Joseph)
(www.providence.org/about/northern-california) provides comprehensive inpatient and outpatient
medical services as well as community outreach services through four acute care hospitals
located in Northern California.

Services are provided across Humboldt, Napa, and Sonoma counties, all of which consist of rural
and rural-urban communities with a large focus on agriculture.
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The region where the hospital is located has been impacted by severe drought, unprecedented
destruction caused by wildfires, the COVID-19 pandemic and now significant rainfall and flooding.
The onslaught of natural disasters and the pandemic have created significant strain on the
hospital’s resources at a time when demand for its services has increased significantly. St. Joseph
is working to not only maintain but improve patient care and outcomes while addressing
equipment and supply shortages, supporting a vast number of residents (Over 700,000 residents)
in various degrees of emotional, physical, mental and financial strain, as well as address a critical
shortage of skilled healthcare workers needed to meet current patient demand.

With the assistance of ETP funds, St. Joseph seeks to address the concerns outlined above so
that the hospital can continue to deliver quality care to patients in rural areas who otherwise would
not have access to healthcare.

This is the hospital’s first ETP project and training will take place at three facilities located in
Humboldt and Napa Counties.

Veterans Program

As a values-based organization with a legacy of purpose, St. Joseph recognizes that military skills
and experience uniquely contribute to the hospital’'s goal of delivering world-class health with
human connection. Therefore, the hospital participates in local job fairs that are promoted to
veterans. The hospital also posts on its Veterans landing page on the St. Joseph website. Jobs
are further posted on https://veterans.usnlx.com, a National Labor Exchange, which is a powerful
tool that amasses job postings and connects state and federal agencies, nonprofit and Veteran
organizations, as well as disability and diversity partners to assist employers in recruiting
underserved populations.

Union Support

New Graduate Nurses and Registered Nurses are represented by California Nurses Association.
The union has submitted a letter of support for this training project.

HWAF PROJECT DETAILS

Employer Need & Trainee Population

St. Joseph is facing incredible strain due to a shortage of skilled workers and an increase in
demand for its services. In the midst of this strain, the hospital is still seeking to improve patient
care and outcomes. As a result, St. Joseph is implementing new technologies and practices to
ensure patient care is delivered efficiently and to the benefit of all patients served.

Low staffing levels impact safety and patient care and negatively affect the well-being of the
workforce. In the geographic location where the four facilities are located, local openings for
nurses exceed 1,400. There are openings for over eight hundred (800) LVNs and Nurse
Assistants, and there are five hundred fifty (650) openings for Medical Assistants (according to
the US Department of Labor Employment & Training Administration via CareerOne Stop).

To meet the need for workers, St. Joseph projects to hire four hundred (400) healthcare workers
over the next three to four years. The most needed vacancies are as follows:

New Graduate Nurse/ Registered Nurse — 147 openings;

e Licensed Vocational Nurse — 2 openings, with plans to expand a new care model that
incorporates LVNs into the hospital setting;

o Nurse Assistants — 39 openings;
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¢ Healthcare Technicians/ Technologists — 36 openings; and
e Social Workers — 6 openings.

To decrease vacancies and accelerate hiring, St. Joseph has waived the 20 years of experience
requirement necessary to obtain a BSN for certain nursing job openings. The hospital has also
implemented a strategy to win back alumni via semi-annual outreach highlighting commitment to
caregivers, inspiring them to rejoin the workforce if able. Other recruitment efforts include a
caregiver referral program, driving growth in quality candidate pools and unique applicants
through events and outreach, and implementing a caregiver video platform for caregivers to
upload video testimonials. The hospital further offers the Education Benefit Program with Guild.

The counties served are, on average, 25% Hispanic and are primarily rural or urban-rural. St.
Joseph is proud to fill vacancies from candidates in local communities that reflect the service
area's diversity, and the hospital has found that employees from the community often understand
the realities of providing healthcare in rural areas better than non-rural counterparts. St. Joseph
also provides additional training resources when necessary to ensure that all workers have the
skills necessary for career advancement and provide quality care to patients. Offerings include
two programs to increase the number of youth interested in the healthcare workforce: 1). a health
professions education program where several hospital departments dedicate staff time and
resources to train interns (pharmacy, occupational therapy, physical therapy, social work, and
nursing) and 2). The Health Careers Exploration Summer Institute (HESI Program), which is a
summer program for high school students that allows them to explore various careers in
healthcare.

St. Joseph is introducing new technology to continue to provide quality patient care. New
technology includes a new cleaning system (Trophon), a new tele-sitter program (remote visual
monitoring system), new transcarotid artery revascularization (used to clear blockages —
minimally invasive), ENFit Global standard connection system, Bard DigniShield Stool
Management System, new Pyxis (Medication management software), and upgrades to EPIC
(electronic health record system) and My Chart.

Career Advancement & Wage Progression

The provisions within AB 178 state these funds shall be made available to support the Employment
Training Panel training health and social workers. This funding shall meet the requirements of
“high road” as specified in Sections 14005 and 14013 of the Unemployment Insurance (Ul) code
which defines “high road” as a set of economic and workforce development strategies to achieve
economic growth, economic equity, shared prosperity and a clean environment. The strategies
include, but are not limited to, interventions that: (1) Improve job quality and job access, including
for women and people from underserved and underrepresented populations. (2) Meet the skill and
profitability needs of employers. (3) Meet the economic, social, and environmental needs of the
community.

The hospital offers compensation, education, human resources, and employee resource teams
dedicated to ensuring jobs offer competitive wages and benefits, satisfying work, learning and
development opportunities, support systems, and work-life balance for employees. While St.
Joseph recruits throughout the region, state, and nation, the hospital often prefers to hire from the
local community and reach underserved populations.

To that end, every three years, the hospital conducts a Community Health Needs Assessment,
identifying the top concerns and priorities that need to be addressed through its Community
Investment Program. A multi-faceted plan is developed to deploy resources and programs into the
community to address health disparities and other social determinants to healthcare. Additionally,
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St. Joseph is committed to an Environmentally Preferable Purchasing program that aims to reduce
its supply chain's environmental impact by aligning with goals to reduce greenhouse gas
emissions and waste and minimize chemicals of concern, reducing its carbon footprint.

St. Joseph believes in providing staff with the necessary support which includes the best clinical
training, mentoring and education. As such, the hospital has set up an internal structure to ensure
these goals are met. These internal structures include:

e Nursing professional advancement committee which oversees RN advancement via a
clinical ladder. The program provides a clear career pathway and supports RNs seeking
professional advancement in nursing;

¢ The Clinical Academy, which is a nationally accredited, evidence-based program that
provides a pathway to nurse residency and fellowship;

¢ New Graduate Nurse Residency — a twelve month program that provides support to new
graduates as they transition to clinical rotations. The program combines classroom,
simulation and authentic patient experiences with support of experienced preceptors/
mentors;

e Experienced RN Fellowship - twelve month program that is designed for career
advancement and guided transition into a new specialty through a structured curriculum,
prepared preceptors, and hands-on learning; and

¢ The hospital also offers certification training to all staff. Specifically, medical assistants can
receive training and certifications that assist in the transition into social work.

To further recruitment and retention goals, St. Joseph provides tuition reimbursement
opportunities and flexible schedules to accommodate furthering education towards career
advancement. Further, the hospital offers competitive wages, benefits, and work-life balance
programs, all to support staff whether it be to advance careers or seek work life balance within the
community

St. Joseph reports that although the wage progression may not occur immediately following the
post-training retention period, wage progression will occur as follows:

Compensation plans are annually adjusted to keep pace with the marketplace in each region
where a facility is located. All occupations covered by a collective bargaining agreement have
their wage increases defined in the CBA and include an annual increase and a shift differential
increase. Therefore, St. Joseph anticipates most if not all trainees will receive a 10% wage
increase over the term of the ETP contract. Examples of the proposed wage increases include
but are not limited to:

o Entry Level Nurses have several tracks they can follow to advance their careers including
Advance in Current Specialty Track: to Preceptor, Mentor, Certifications, and/or
Committee Involvement. These nursing stages of progression all result in wage increases,
allowing a nurse to start at $41.52 an hour and progress up to $98.43 an hour before
reaching into the nursing leadership ladder;

o Medical Assistant and Social Worker roles have career progression steps as well, ranging
from Level | to Level IV before moving into a Lead/Supervisor/Manager role or into another
step in the clinical ladder. Each stage of progression comes with a wage increase
delineated in the collective bargaining agreement.
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Impact & Outcomes

Consistent with Panel goals and identified workforce needs, the HWAF Guidelines approved by
the Panel identify intended outcomes to address the healthcare and behavioral health workforce
needs. St. Joseph has specified the following results it intends to achieve as a result of training
funded by the HWAF, and how.

The proposed training will assist employees in career advancement and lead to wage increases.
Investing in employee skills is key to retention that makes a difference to the worker, their family,
the hospital, and the overall community.

The training funded by HWAF will improve the recruitment and retention of high-quality healthcare
and behavioral health workers, enhancing the hospital’s ability to provide quality healthcare to
patients in the community.

Diversity, Equity, and Inclusion (DEI) Plan / Policy

St. Joseph has provided ETP with a copy of its DEI policy (attached).
Contract Term Length

Contract terms may be up to four (4) years. St. Joseph expects to complete all training and
retention by March 30, 2027.

Training Plan

Training will be delivered via Class/Lab and E-Learning in the following:

Computer Skills: This training will be offered to all trainees. Training will include EPIC and My
Chart, St. Joseph’s online management systems, as well as Pyxis, the hospital’s medicine
management system.

Continuous Improvement: This training will be offered to all trainees. Training will include Case
Management/ Discharge Planning, Charge Nurse Training, Leadership Skills, Communication
Skills, Conflict Resolution Skills, CORE Measures, Critical Thinking Skills, Culturally Appropriate
Care, Customer Service Skills, Documentation Skills, Medical Terminology, Organization & Time
Management Skills, Patient & Family Centered Care Skills, Preceptor Skills, Improvement &
Procedure Skills, and Team Building Skills.

Medical Skills (Didactic): This training will be offered to 190 New Graduate Nurses and
Registered Nurses. Training will include Advanced Cardiac Life Support, Body Mechanics, Care
of Pediatric Patients, Care of the Stroke Patient/ Stroke Care, Chest Tube Care Management,
Clinical Lab Skills, De-escalation Skills, Educating the Patient & Family, Evidenced Based
Practices, Medical/ Surgical Nursing Skills, Entry Level Nursing Skills, Nurse Orientation Training,
Nursing Process Skills, OB Trauma, Pain Management, Patient Fall Prevention, PICC Line
Insertion, Surgical Nursing Skills, TCAR, Telemetry Skills, Transfer Techniques and Wound &
Skin Care. A full list of topics can be found on the menu curriculum attached to this proposal.

Medical Skills (Preceptor): This training will be offered to 190 New Graduate Nurses and
Registered Nurses. Training will include Advanced Cardiac Life Support, Body Mechanics, Care
of Pediatric Patients, Care of the Stroke Patient/ Stroke Care, Chest Tube Care Management,
Clinical Lab Skills, De-escalation Skills, Educating the Patient & Family, Evidenced Based
Practices, Medical/ Surgical Nursing Skills, Entry Level Nursing Skills, Nurse Orientation Training,
Nursing Process Skills, OB Trauma, Pain Management, Patient Fall Prevention, PICC Line
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Insertion, Surgical Nursing Skills, TCAR, Telemetry Skills, Transfer Techniques and Wound &
Skin Care. A full list of topics can be found on the menu curriculum attached to this proposal.

Electronic Recordkeeping/LMS

The Hospital will utilize a Learning Management System, HealthStream. The system has been in
place for the last twenty years. The Clinical Educators and Education Coordinator will administer
the LMS during the term of the ETP contract. A sample printout has been reviewed and approved
by ETP. Records are accessible until manually purged.

Commitment to Training

St. Joseph has an annual training budget of $700,000 and training includes equity, inclusion and
diversity training; safety training; and onboarding. ETP Funds will not supplant existing hospital
training activities. Rather, the funding will support the expansion of the training programs
proposed and allow the hospital continue to recruit and hire more workers as well as upskill
existing workers.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Senior Directors of Clinical Educator will lead the training program proposed. The hospital has
also retained an administrative third party to assist with project administration. All class/lab/virtual
training will be scheduled and tracked via the learning management system mentioned below.
Preceptor training will be tracked via traditional rosters, which will be collected and maintained by
the third party administrator.

DEVELOPMENT SERVICES

The Company retained Training Funding Partners in Fountain Valley to assist with development
of this proposal for a flat fee of $19,500.

ADMINISTRATIVE SERVICES

The Company retained Training Funding Partners in Fountain Valley to perform administrative
services in connection with this proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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St. Joseph Health Northern California, LLC

Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Computer Skills

EPIC and My Chart - Electronic Health Records System Skills
Pyxis Medication Management Software Skills

Continuous Improvement Skills

Case Management/Discharge Planning
Charge Nurse Training/Frontline
Leadership Skills

Communications Skills

Conflict Resolution Skills

CORE Measures

Critical Thinking Skills

Culturally Appropriate Care

Customer Service Skills

Documentation Skills

Medical Terminology

Organization and Time Management Skills
Patient and Family Centered Care Skills
Preceptor Skills (train-the-trainer)
Performance and Quality

Improvement and Procedures Skills
Team Building Skills

Medical Skills (Didactic)

Exhibit B

Advanced Cardiac Life Support (ACLS)

Arterial Blood Gas (ABG) Interpretation

Basic Life Support (BLS)

Body Mechanics

Care of the Neurosurgical Patient

Care of Pediatric Patients (Acute Care, Intensive Care)
Care of the Stroke Patient/Stroke Care Accreditation Training
Central Lines Management

Chest Tube Care & Management

Clinical Lab Skills

Code Blue Response & Procedures

Critical Care Skills

De-escalation Skills

Diabetes Care & Management

Dysrhythmia Recognition & Interpretation

Educating the Patient & Family

EKG & Cardiac Monitoring

Emergency Care of the Burn Patient

Emergency Room Care Skills

ET24-0185
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Equipment Skills (Trophon, Patient Monitoring, Patient Vital Sign (Masimo),
feeding sets, intravenous devices, ventilators, IV pumps, cardiac telemetry,
vital signs, pulse-oximeter, specialty beds and mattresses, etc.)
Evidence Based Practices

Gastrointestinal Assessment and Management
Hemodynamic Monitoring

Imaging Skills

Infection Control

Intra-Cranial Pressure Monitoring & Ventriculostomy
Intravenous (IV) Insertion & Therapy

Medical/Surgical Nursing Skills

Medication Administration & Management

Moderate Sedation

Neonatal Intensive Care Unit (NICU) Patient Care Skills
Neonatal Resuscitation Provider (NRP)

Entry Level Nursing Skills

Nurse Orientation Training (for New Grads only)
Nursing Process Skills

OB Trauma

Oncology Nursing Skills

Orthopedic Nursing Skills

Ostomy & Continence Care

Pain Management (Acute & Chronic)

Patient Assessment & Care

Patient Fall Prevention

Pediatric Advanced Life Support (PALS)

Peri-operative Care Skills

PICC Line Insertion

Pre and Post-Operative Care

Rapid Response Skills

Renal Assessment & Management

Respiratory Assessment & Care Restraints

Surgical Nursing Skills

S.T.AB.L.E.

TCAR (Transcarotid Artery Revascularization) Procedure Skills
Telemetry Nursing Skills

Total Parenteral Nutrition (TPN)

Transfer Techniques

Triage Care Skills

Trauma Care Skills

Wound & Skin Care

Medical Skills (Preceptor)

Exhibit B

Emergency Department Training
Emergency Room Nursing Skills
Emergency Care of the Burn Patient
OB Trauma

Trauma Nursing Skills
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Exhibit B

Triage Nursing Skills

Care of Pediatric patients

Pediatric Intensive Care Unit/Critical Care Unit Training
Critical Care Nursing Skills

Patient Assessment & Care
Intracranial Pressure

Monitoring & Ventriculostomy
Hemodynamic Monitoring

Pre and Post-Operative Care

Care of Trauma Patient

Ventilator & Tracheotomy Care
Medical/Surgical Unit Training

Patient Assessment & Care
Medical/Surgical Nursing Skills

Pre and Post-Operative Care
Orthopedic Nursing Skills

Oncology Nursing Skills

Endocrinology Nursing Skills
Nephrology Nursing Skills

Gl Nursing Skills

Respiratory Nursing Skills

Neurology Nursing Skills
Post-Operative Cardiac Nursing Skills
Neonatal Intensive Care Unit

(NICU) Training

Patient Assessment & Care

Neonatal Resuscitation Provider (NRP)
Neonatal Intensive Care Unit (NICU) Nursing Skills
Neonatal Pain, Agitation and Sedation Scale (N-PASS)
Palliative Care

S.T.AB.L.E.

Operating Room and Post-Anesthesia Care Unit (PACU) Training

Patient Assessment & Care
Trauma Nursing Skills

Care of the Burn Patient
Peri-operative Nursing Skills
Pre and Post-Operative Care
Surgical Services Unit Training
Patient Assessment & Care
Trauma Nursing Skills
Surgical Nursing Skills

ET24-0185
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q California .P National OAKLAND SACRAMENTO
‘ i i Nurses | ' Nurses 155 Grand Avenue 980 9th Street

P . Suite 100 Suite 700
Association United Lrte ure
Oakland CA 94612 Sacramento CA 95814
A Voice for Nurses. A Vision for Health Care. phone: 800-504-7859  phone: 916-446-5021
fax: 510-663-1625 fax: 916-446-3880

May 26, 2023
Employment Training Panel
1100 J Street
Sacramento, CA 95814

Dear Panel Members,

We understand that Providence St. Joseph Hospital Eureka & Providence Redwood
Memorial Hospital dba St. Joseph Health Northern California, LLC is requesting ETP
funding. The proposed training plan for the specified members has our support. The
approximate number of trainees from the following occupations will be participating in
this project: over 350 registered nurses.

Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train
Collective Bargaining agreement represented workers. In accordance with
ETP regulation 4404, the Notice of Intent contained the information regarding
the proposed training, the impacted employee population, the labor
organization opportunity to participate in the agreement's development, and
the effective date of the application.

By way of this letter of support, the undersigned, as an authorized labor
representative of the covered union workers during the period of training
described above concurs with the proposal, inclusive of the specified training
and the covered members in the training plan reviewed. Any restrictions to
the support provided which are outside of the specifics of the training plan
approved by the Panel are between the Contractor and the Union as a
condition of continued support.

Sincerely,

ichael Unimuke,
CNA Lead Labor Representative
(916) 398-0244

www.calhurses.org



At Providence, Diversity, Equity and Inclusion (DEI) is central to our goal of building a workplace
where every caregiver feels valued, respected, and supported. We're committed to learning from
each other's unique experiences and creating equal opportunities for advancement.

We are a community where all people, regardless of differences, are welcome, secure, and valued.
We value respect, appreciation, collaboration, diversity, and a shared commitment to serving our
communities. We expect that all workforce members in our community will act in ways which reflect
a commitment to and accountability for, racial and social justice and equality in the workplace. As
such, we will maintain a workplace free of discrimination and harassment based on any applicable
legally protected status. We also expect that all workforce members will maintain a positive
workplace free from any unacceptable conduct which creates an intimidating, hostile, or offensive
work environment.

Providence is proud to be an Equal Opportunity Employer. Providence does not discriminate on the
basis of race, color, gender, disability, veteran, military status, religion, age, creed, national origin,
sexual identity or expression, sexual orientation, marital status, genetic information, or any other
basis prohibited by local, state, or federal law.

We are committed to the principle that every workforce member has the right to work in
surroundings that are free from all forms of unlawful discrimination and harassment.

We are committed to cultural diversity and equal employment for all individuals. It is our policy to
recruit, hire, promote, compensate, transfer, train, retain, terminate, and make all other employment-
related decisions without regard to race, color, religious creed (including religious dress and grooming
practices), national origin (including certain language use restrictions), ancestry, disability (mental and
physical including HIV and AIDS), medical condition (including cancer and genetic characteristics),
genetic information, marital status, age, sex (which includes pregnancy, childbirth, breastfeeding and
related medical conditions), gender, gender identity, gender expression, sexual orientation, genetic
information, and military and veteran status or any other applicable legally protected status. We will
also provide reasonable accommodation to known physical or mental limitations of an otherwise
qualified caregiver or applicant for employment, unless the accommodation would impose undue
hardship on the operation of our business.



Healthcare Workforce Advancement Fund (HWAF)

Training Proposal for:

St. Mary Medical Center dba St. Mary
Regional Medical Center

Contract Number: ET24-0186
Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego Analyst: S. Phillips

PROJECT PROFILE

Contract | HWAF (Alt/Gen Funds) Industry | Services
Attributes: | Priority Rate Sector(s): Healthcare
Medical Skills Training
Retrainee

Priority Industry: X]Yes [INo

Counties Repeat

Serveq. | San Bernardino Contractor [1Yes X No

Union(s): | XI Yes []No California Nurses Association

Number of Employees in: CA: 1,600 U.S.: 1,600 Worldwide: 1,600
Turnover Rate: 2%

Managers/Supervisors: 0%

(% of total trainees)

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$1,273,600 $498,640

ETP 130 — Single HWAF (4/10/2023) 10of 6



St. Mary Medical Center September 29, 2023 ET24-0186
TRAINING PLAN TABLE
_ Estimated SETEE @ Average ComirEeel
Job Job Description . Hours Post-
Type of Training No. of Cost per| .
No. ; Class / . Retention
Trainees CBT | Trainee .
Lab Wage
. Cont. Impr.,
Priority Rate MS-Didactic, Weighted Avg:
Medical Skills Training MS-Preceptor 80

*Post-Retention Wage is the Contractual Wage.

| Minimum Wage by County: $22.66/hr for San Bernardino County.

Health Benefits: <] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ]| Maybe

\ Up to $0.59 per hour may be used to meet the Post-Retention Wage.

Current Wage Range by Occupation
Occupation Titles Actual Wage Range Estlme_zted # of
Trainees
Entry Level Nurses/Registered Nurses $22.07-$25.00 71
$25.01-$86.00 200

HEALTHCARE WORKFORCE ADVANCEMENT FUND (HWAF) PROPOSAL

St. Mary Medical Center dba St. Mary Regional Medical Center (St. Mary) as a Single Employer
Contractor, is eligible for HWAF in accordance with Governor Newson FY 22/23 budget, approved
in AB178. Pursuant to Unemployment Insurance Code section 10214.6, the Panel has adopted
HWAF guidelines to expend $25 million in general fund dollars as an Alternative Funding Source
program.

INTRODUCTION

Founded in 1956, St. Mary (https://www.providence.org/locations/socal/st-mary-medical-center)
is a 213 bed general acute care non-profit hospital that provides comprehensive inpatient and
outpatient services. Services range from wellness and prevention programs to state-of-the-art
diagnostic medical and surgical procedures. The Hospital was recently recognized for excellence
in care in the following: neonatal intensive care unit, in stroke care and care for people with heart
failure.

St. Mary serves many rural communities, representing a cross-section of ethnic diversity,
education-level, and industries in both Riverside and San Bernardino Counties. An estimated
720,000 people in San Bernardino County live in an area where there is a shortage of primary
care providers. Approximately 2,607 people are experiencing homelessness and are in need of
housing, health, and social services. The need for healthcare workers in this geographic region
has reached critical levels at a time when the demand for care has increased. As such, St. Mary
seeks to answer that call by hiring and training workers in the area, which is critical to the local
economy because St. Mary is the largest employer in the City of Apple Valley. Therefore, the
hospital’s ability to retain staff and provide for employee career growth is vital to support and
provides financial stability within the community.
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St. Mary Medical Center September 29, 2023 ET24-0186

This will be St. Mary’s first ETP Contract and training will take place at its location in the Apple
Valley.

Veterans Program

St. Mary has a large number of veterans on staff, as the campus is located between two military
bases. This allows for a lot of exposure between St. Mary and the large veteran communities
transitioning from active military duty looking for careers in the medical profession. Veterans are
encouraged to apply for any and all open positions at the hospital.

Union Support

Entry Level Nurses and Registered Nurses are represented by the California Nurses Association.
The union has submitted letters of support for this training project.

HWAF PROJECT DETAILS

Employer Need & Trainee Population

According to an article published in October 2022 by the Association of Clinical Documentation
Integrity Specialists, there is a high turnover of both nurses and other allied healthcare workers
across the country. St. Mary now has a vacancy rate for RN staff that is greater than 20% in some
departments across the Hospital. Not only is the focus on hiring more nursing staff but also on
hiring support staff that support nurses in each department, such as nursing assistants and
technicians so that nursing staff can continue to provide efficient and quality care to patients.

The Hospital has 193 open positions, 76 which are new positions and 117 which are replacement
positions. Key care role openings include technicians, laboratory assistants as well as nurses.
These jobs all require initial training and ongoing competency to ensure the skills have been
developed and maintained to ensure the delivery of quality efficient patient care.

To fill the occupational gaps noted above, St. Mary is working with community partners such as
Barstow Community College to provide onsite Certified Nursing Assistant (CNA) classes as well
as English as a Second Language courses to reach a variety of potential workers across racial
and economic barriers.

St. Mary, further, offers tuition reimbursement for the CNA courses, and schedule
accommodations are made to ensure that all staff have access to opportunities for the necessary
training that leads to career advancement. In addition, the St. Mary Medical Center Foundation’s
fundraising efforts this year will support the continued workforce pipeline development of the staff
and the community. The Foundation awards annual scholarships for staff to advance in their
careers. The Foundation holds an annual fundraising gala; funds raised at this year’s gala will be
earmarked for the scholarships.

Career Advancement & Wage Progression

The provisions within AB 178 state these funds shall be made available to support the Employment
Training Panel training health and social workers. This funding shall meet the requirements of
“high road” as specified in Sections 14005 and 14013 of the Unemployment Insurance (Ul) code
which defines “high road” as a set of economic and workforce development strategies to achieve
economic growth, economic equity, shared prosperity and a clean environment. The strategies
include, but are not limited to, interventions that: (1) Improve job quality and job access, including
for women and people from underserved and underrepresented populations. (2) Meet the skill and
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St. Mary Medical Center September 29, 2023 ET24-0186

profitability needs of employers. (3) Meet the economic, social, and environmental needs of the
community.

Having a highly skilled workforce is critical to the hospital’s ability to serve the healthcare needs
of the community and contribute to overall economic viability in the region. The recruiting efforts
outlined in this proposal identify St. Mary’s efforts to hire from underrepresented populations in
the region and increase access to high wage, high skills jobs through various forms of community
interaction and engagement. The focus is on paying family supporting wages in quality jobs while
providing opportunities to the workforce to continue to advance skills that support personal
advancement along career pathways in the healthcare field that lead to better wages.

More than 22% of the workforce is comprised of entry-level positions. As a result, St. Mary
partnered with local high school students in the Victor Valley Union High School District, Apple
Valley Unified School District, and Hesperia Unified School District to identify local high school
students who would be interested in entry level positions within the hospital. St. Mary also offers
mentor programs to young adults wishing to explore a career in the healthcare field. Students are
provided job descriptions, minimum requirements, personal qualities, pay, tuition reimbursement
benefits, potential career paths, and local training and resources. St. Mary has also partnered
with Millionaire Mind Kids and Mountain Desert Career Pathways, which assisted in the
development of the program mentioned above.

The Hospital offers internal resources for nursing staff to explore ways to enhance careers within
the medical profession. The internal resources include information on certifications available, how
to work on the clinical ladder, and how to enhance skills for upward mobility. Nurses can also
explore new specialties or access information on advanced degrees such as a Master's and a
Doctor of Nursing or PhD in nursing. New specialties include Nurse Practitioners, Nurse Midwifes,
Nurse Anesthetists, or Clinical Nurse Specialists. To that end, St. Mary offers scholarships, tuition
reimbursement, and degree options at its own University of Providence. Nurses can also access
information on Leadership Development and how to grow into a Nurse Manager role.

Career advancement offerings include, but are not limited to:

o Nurses can progress to the Education track, which includes:
o Diabetes Educator starting at $50.00 per hour;
o Nurse Educator starting at $60 per hour;
o Lactation Educator RN, starting at $64.00 per hour; and
o Director of Clinical Education RN starting at $80.00 per hour.

e Acute Care RN starting n $44.00 per hour > Supervisor Nursing starting at $60.00 per hour
> Care Manger RN at $60.00 per hour > House Supervisor RN starting at $63.00 per hour
> Manager Nursing starting at $69.00 per hour > Executive Director Nursing at $100.00
per hour.

e Nurses can also progress into specialties, such as:
o Wound Ostomy RN starting at $62.00 an hour;
o Palliative care RB starting at $66.00 per hour;
o Certified Nurse Midwife starting at $77.00 per hour > Midwife Lead starting at
$87.00 hour and;
o Nurse Practitioner, which start at $61.00 per hour.

e St. Mary also created a Mentorship Advancement Program (MAP) for employees who
begin their careers in entry level roles at the Hospital. The MAP provides entry level staff
with access to a career coach, mentor and offers skill building and cultural competency
workshops as a pathway to greater economic opportunity. The goal of the program is
retention, sustained investment in staff career growth, diversity, equity and inclusion in
leadership positions within the staff at St. Mary.
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St. Mary believes that proposed training will prepare its workforce to perform at the highest level
and assist with career advancement which comes with built-in wage increases staff advance in
their careers. This includes increased skill and licensing/ certification achievement. Certifications
offered include TCRN, CEN, CCRN and SANE-A, SANE-P.

St. Mary reports that although the wage progression may not occur immediately following the
post-training retention period, wage progression will occur as follows:

During the term of the Contract, St. Mary expects that most trainees who complete all elements
of their work-based, experiential, and formalized training will retain their jobs with the Hospital,
experience upward career progression, and achieve several wage gains amounting to 10%. The
career advancement and wage increase opportunities are offered to staff across the hospital.
Some examples include:

e Nursing Caregivers

e Educators

¢ Nurse Specialties

Impact & Outcomes

Consistent with Panel goals and identified workforce needs, the HWAF Guidelines approved by
the Panel identify intended outcomes to address the healthcare and behavioral health workforce
needs. St. Mary has specified the following results it intends to achieve as a result of training
funded by the HWAF, and how.

Training healthcare workers is critical to the local economy as St. Mary is the largest employer in
Apple Valley and the second largest employer in the entire High Desert region. Therefore, the
ability to retain staff, provide for their career advancement, and grow its workforce is vital to
support the regional economy and provide financial stability to employees.

St. Mary is also committed to ensuring a diverse workplace across its workforce, volunteers,
vendors, and suppliers. Currently, the ethnicity of its staff includes 29% Hispanic or Latino; 14%
Asian; 7% Black or African American; 1% American Indian/Alaska Native, 4% two or more races;
and 44% White nurses.

Diversity, Equity, and Inclusion (DEI) Plan / Policy
St. Mary has provided ETP with a copy of its DEI policy (attached).

Contract Term Length

Contract terms may be up to four (4) years. St. Mary expects to complete all training and retention
by March 30, 2027.

Training Plan

Training will be delivered via Class/Lab and E-Learning in the following:

Computer Skills: Training will be offered to all occupations and include E-Med Order Entry Skills
and Electronic Medical Records Application Skills.

Continuous Improvement: Training will be offered to all occupations and include Case
Management/ Discharge Planning, Charge Nurse Training, Leadership Skills, Communication
Skills, Conflict Resolution Skills, CORE Measures, Crisis Prevention Intervention, Critical Thinking
Skills, and Procedure Skills, Team Building, and Utilization Review.
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Medical Skills (Didactic): Training will be offered to all Nurses (271) and include Intra-Aortic
Balloon Pump, Care of Trauma Patient, Medical/Surgical Unit Training, Pre and Post-Operative
Care, Oncology Nursing Skills, Neonatal Intensive Care Unit, Infant Pain Scale, Special Care
Nursing Unit and Ventilator & Tracheotomy Care.

Medical Skills (Preceptor): Training will be offered to all Nurses (271) and include Intra-Aortic
Balloon Pump, Care of Trauma Patient, Medical/Surgical Unit Training, Pre and Post-Operative
Care, Oncology Nursing Skills, Neonatal Intensive Care Unit, Infant Pain Scale, Special Care
Nursing Unit and Ventilator & Tracheotomy Care.

Electronic Recordkeeping/LMS

ETP Staff has reviewed and approved the Hospital's Learning Management System,
HealthStream. The system has been in place for the last fifteen years. The Learning
Representative will administer the LMS.

Commitment to Training

St. Mary has a training budget of $2,000,000 and includes onboarding and diversity, equity and
inclusion. The proposed funds will support St. Mary with its training program expansion outlined
above and will allow for continuous improvement training for incumbent staff. This will result in
high skills, high wages and secure jobs.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Director of Clinical Education will manage the overall project. The Director will be assisted by
five clinical nurse educators who will manage and provide training under the program. Five clinical
nurses will manage and provide training under this project. St. Mary has also retained and
administrative third party to assist with project administration.

DEVELOPMENT SERVICES

Training Funding Partners in Fountain Valley assisted with development for a flat fee of $14,500.

ADMINISTRATIVE SERVICES

Training Funding Partners will also perform administrative services for a fee not to exceed 13% of
payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Curriculum

Class/Lab/E-Learning
Trainees may receive any of the following:

Computer Skills
e E-Med Order Entry Skills
o Electronic Medical Records Application Skills

Continuous Improvement Skills

e Case Management/Discharge Planning
Charge Nurse Training/Frontline
Leadership Skills
Communications Skills
Conflict Resolution Skills
CORE Measures
Crisis Prevention Intervention
Critical Thinking Skills
Culturally Appropriate Care
Customer Service Skills
Documentation Skills
Lean Six Sigma
Organization and Time Management Skills
Patient and Family Centered Care Skills
Preceptor Skills (train-the-trainer)
Performance and Quality Improvement and Procedures Skills
Team Building Skills
Utilization Review

Medical Skills (Didactic)
e Acute Psychiatric Care
Acute Myocardial Infarction
Advanced Cardiac Life Support (ACLS)
Arterial Blood Gas (ABG)
Interpretation
Basic Life Support (BLS)
Body Mechanics
Care of the Neurosurgical Patient
Care of Pediatric Patients (Acute Care, Intensive Care)
Care of the Stroke Patient
Central Lines Management
Chest Tube Care & Management
Code Blue Response & Procedures
Critical Care Skills
Decontamination Procedures
Diabetes Care & Management
Dialysis Care
Dysrhythmia Recognition & Interpretation
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Educating the Patient & Family

EKG & Cardiac Monitoring

Electronic Fetal Monitoring (Beginning & Advanced)
Emergency Care of the Burn Patient
Emergency Room Skills

Emergency Care Pediatric

Equipment Skills (IV pumps, cardiac telemetry, vital signs, pulse-oximeter,
ventilators, specialty beds and mattresses, etc.)
Evidence- Based Practices

Gastrointestinal Assessment and Management
Hemodynamic Monitoring

Infection Control

Inpatient Dialysis Care

Intra-Aortic Balloon Pump Therapy (IABP)
Intra-Cranial Pressure Monitoring & Ventriculostomy
Intravenous (IV) Insertion & Therapy

Kinetic Therapy

Labor, Delivery and Postpartum Care Skills
Medical/Surgical Nursing Skills

Medication Administration & Management
Moderate Sedation

Neonatal Advanced Life Support (NALS)
Neonatal/Infant Pain Scale (NIPS)

Neonatal Intensive Care Unit (NICU) Nursing Skills
New Graduate Nursing Skills

Nurse Orientation Training (for New Grads only)
OB Trauma

Oncology Care Skills

Orthopedic Care Skills

Ostomy & Continence Care

Pain Management (Acute & Chronic)

Patient Assessment & Care

Patient Fall Prevention

Pediatric Advanced Life Support (PALS)
Peri-Operative Care Skills

PICC Line Insertion

Pre and Post-Operative Care

Psychiatric Care Skills

Psychotropic Medications

Rapid Response Skills

Renal Assessment & Management

Respiratory Assessment & Care Restraints
Sexual Assault Response Training

Stroke Program Skills

Surgical Care Skills

S.TAB.LEE.

Telemetry Care Skills

Total Parenteral Nutrition (TPN)
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Transfer Techniques

Triage Care Skills

Trauma Care Skills

Ventilator and Tracheotomy Care
New Graduate Program Skills
Wound & Skin Care

Medical Skills (Preceptor)

Exhibit B

Emergency Department Training

Emergency Room Nursing Skills

OB Trauma

Trauma Nursing Skills

Triage Nursing Skills

Care of Pediatric patients

Intensive Care Unit/Critical Care Unit Training
Critical Care Nursing Skills

Intra-Aortic Balloon Pump (IABP)Therapy
Intracranial Pressure Monitoring & Ventriculostomy
Hemodynamic Monitoring

Care of Trauma Patient

Management of the Renal Transplant Surgical Patient
Ventilator & Tracheotomy Care

Medical/Surgical Unit Training

Medical/Surgical Nursing Skills

Pre and Post-Operative Care

Orthopedic Nursing Skills

Management of the Renal Transplant Surgical Patient
Oncology Nursing Skills

Neonatal Intensive Care Unit (NICU) Training
Neonatal Resuscitation Provider (NRP)

Neonatal Advanced Life Support

Neonatal Intensive Care Unit (NICU) Nursing Skills
Neonatal/Infant Pain Scale (NIPS) Palliative Care
Obstetrics Unit Training

Antepartum, Labor, Delivery and Postpartum Skills
Neonatal Nursing Skills

S.TAB.LEE.

Advanced & Electronic Fetal Monitoring

Neonatal Resuscitation Provider (NRP)

Neonatal Intensive Care Unit (NICU) Nursing Skills
Operating Room and Post-Anesthesia Care Unit (PACU) Training
Trauma Nursing Skills

Peri-Operative Nursing Skills

Pre and Post-Operative Care

Special Care Unit Training

Critical Care Nursing Skills

Ventilator & Tracheotomy Care

Hemodynamic Monitoring
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Exhibit B

Total Parenteral Nutrition
Surgical Services Unit Training
Trauma Nursing Skills
Surgical Nursing Skills
Telemetry Unit Training

Care of the Cardiac Patient
EKG & Cardiac Monitoring
Dysrhythmia Interpretation
Telemetry Nursing Skills

Care of the Neurosurgical Patient
Oncology Nursing Skills

ET24-0186
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NATIONAL NURSES

]
NURSES ORGANIZING COMMITTEE

Headquarters
OAKILAND

2000 Franklin Street
Oakland CA 94612
Tel: 510/7273-2200

Fax: 510/663-1625

WASHINGTON D.C.

888 16th Streer NW
Suite 640

Washington DC 20006
Tel: 202/974-8300

Fas: 202/974-8303

GLENDALE

425 West Broadway
Suite 111

Glendale CA 91204
Tel 187240~ 1900
Fax: 81872308336

SACRAMENTO
1107 9th Streer

Suite 900

Sacramento CA Y5814
Tel 91674465021

Fax: $16/446-6319

CHICAGO

830 Wast fackson
Saite 750

Chicago 1L 60807
Tel 312/491-4902
Fux: 31274919614

MAINE
160 Capitol Street

Fax: 20776234672

OFFICES IN:

Fresno, CA
San Dhego, CA
Santa Clara, CA

Reno, NV

Houston, TX

San Antonio, TX

ASSOCIATION

A Vuice for Nurses. A Vision for Healtheare. AFL-C10

April 25, 2023

Employment Training Panel
1100 J Street
Sacramento, CA 95814

Dear Panel Members,

We understand that St. Mary Medical Center is requesting ETP funding. The
proposed training plan for the specified members has our support. The
approximate number of trainees from the following occupations will be

participating in this project:

Estimated # of Trainees

Occupation Titles
Registered Nurses 546
Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train
Collective Bargaining agreement represented workers. In accordance with ETP
regulation 4404, the Notice of Intent contained the information regarding the
proposed training, the impacted employee population, the labor organization
opportunity to participate in the agreement’s development, and the effective

date of the application.

By way of this letter of support, the undersigned, as an authorized
labor representative of the covered union workers during the period of

training described above concurs with the proposal, inclusive of the
specified training and the covered members in the training plan
reviewed. Any restrictions to the support provided which are outside of

the specifics of the training plan approved by the Panel are between
the Contractor and the Union as a condition of continued support.

Sincerely,

California Nurses Association Labor Representative

www.CalNurses.org & www.NNOC.net

P~
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http:181240-191.lO
http:Houston.TX
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Providence and SMMC are committed to promoting diversity, equity, and inclusion within our
workforce and in our communities and formally launched a strategic commitment to DEI over two
years age. Providence hosts a Southern California region-wide Diversity and Inclusion Council to
ensure a discrimination-free environment; diversify our workforce; and drive policy and cultural
competency. We also have a number of programs and resources for our employees, including a
dedicated DEI SharePoint site with articles and webcasts celebrating diversity and inclusion, as well
as several Caregiver Resource Groups, for African American, Hispanic, Asian American, LBGTQ+,
and Disabled employees, to allow them to connect and create a more inclusive work environment.

Our values call for us to advocate for systems and structures that are attuned to the needs of the
vulnerable and disadvantaged and that provide a sense of community among all persons. The
Hospital believes that everyone should have a fair and just opportunity to attain their full potential and
that no one should be denied the right of achieving that potential based on inherent characteristics
such as race, ethnicity, or gender identity.

Additionally, at Providence, we are guided by our mission and vision of Health for a Better World to
support healthy and equitable communities. That includes supporting economic health by investing in
diverse and inclusive suppliers and business enterprises. As an anchor institution in the communities in
which we serve, our care extends beyond our hospital walls to impact community growth and economic
health, through strategic, transformative procurement opportunities. Supplier diversity spend performance
is a key business strategy at Providence with collaborative engagement across internal stakeholders and
various outreach programs. This commitment is exemplified by executive leadership and communicated
to all employees.



Healthcare Workforce Advancement Fund (HWAF)

Training Proposal for:

Kaweah Delta Health Care District Guild dba Kaweah Health

Panel Meeting of: September 29, 2023

ETP Regional Office: Sacramento

PROJECT PROFILE

Contract Number: ET24-0192

Analyst: J. Dongallo

Contract | HWAF (Alt/Gen Funds) Industry | Services
Attributes: | Priority Rate Sector(s): Healthcare

Retrainee

Medical Skills Training

HUA

Priority Industry: X]Yes [INo

Counties Repeat
Served: Tulare Contractor: [1Yes DI No
Union(s): | []Yes [X] No
Number of Employees in: | CA: 4,118 U.S.: 4,118 Worldwide: 4,118
Turnover Rate: 1%
Managers/Supervisors: 0%
(% of total trainees) °

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$853,138

ETP 130 — Single HWAF (4/10/2023)

$499,928
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Kaweah Delta Health Care District Guild

TRAINING PLAN TABLE

September 29, 2023

ET24-0192

Estimated Range of Average Contractual
Job Job Description - Hours g Post-
Type of Training No. of Cost per| .
No. ; Class / . Retention
Trainees CBT | Trainee -
Lab Wage
Priority Rat MS-Didactic -
riority Rate Weighted Avg:
Medical Skills Training 88
HUA

*Post-Retention Wage is the Contractual Wage

| Minimum Wage by County: Job Number 1 (HUA): $17.00 per hour for Tulare County
Health Benefits: <] Yes [ ] No  This is employer share of cost for healthcare premiums —

medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ]| Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Est_:_r?aei\:]eedef of
Job Number 1: Retrainee/HUA
Licensed Vocational Nurses $20.01 - $25.00 29
Certified Nursing Assistants $20.01 -$25.00 38
Registered Nurses $40.00 - $80.00 80
Charge Nurses $45.00 - $80.00 100

HEALTHCARE WORKFORCE ADVANCEMENT FUND (HWAF) PROPOSAL

Kaweah Delta Health Care District Guild dba Kaweah Health (Kaweah Health), as a Single
Employer Contractor, is eligible for HWAF in accordance with Governor Newson FY 22/23 budget,
approved in AB178. Pursuant to Unemployment Insurance Code section 10214.6, the Panel has
adopted HWAF guidelines to expend $25 million in general fund dollars as an Alternative Funding
Source program.

INTRODUCTION

Founded in 1963 and headquartered in Visalia, Kaweah Health (https://www.kaweahhealth.org/)
is the largest non-profit medical centers in Tulare County. The Hospital works with more than
4,100 medical professionals and consists of 613 licensed beds. Kaweah Health offers a
comprehensive mix of health care services, including cardiac and general surgery, cancer
treatment, mental health services, orthopedic surgery, NICU, and pediatric center. The Hospital
serves patients all across Tulare County and underserved communities within Central Valley.
Training will be conducted at all seventeen hospital locations within Visalia. This will be Kaweah
Health’s first ETP Contract.
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Veterans Program

Although the training plan does not include a Veteran Job Number, Kaweah Health values the
Veteran work force and encourages all Veterans to apply through standard personnel recruitment
efforts.

HWAF PROJECT DETAILS

Employer Need & Trainee Population

Tulare County has some of the highest shortages in healthcare entry-level positions, such as,
Licensed Vocational Nurses (LVN), Certified Nursing Assistant, Registered and Charge Nurses.
These occupations serve as critical components in the care environment. According to the
Department of California Health and Human Service projected data, there are high shortages in
Tulare County areas, such as, Porterville and Lindsay. These shortages existed prior to the
pandemic and continues to present day. The US Department of Labor’s O-Net system reports
over 7,900 openings for Registered Nurses across the state, as well as, an 11% projected growth
rate from 2020 to 2030. During this period, Kaweah Health has posted over 500 open healthcare
positions. While the shortage of other healthcare positions is not as acute as the nursing
shortage, Kaweah Health still struggles to fill open positions. In the meantime, the Hospital has
relied on overtime, shift bonuses, and travelling nurses to assist in alleviating the staff shortage.

Kaweah Health services Central Valley’s diverse underserved population and remains proactive
in addressing the talent gap for entry-level positions. Tulare County is among the poorest counties
in the state, with 27% living in poverty, and 32% of children in poverty (Census 2019). The median
household income is $44,871, which is 33% less than the state average. The county’s population
is primarily Latino, with 65% identifying as Hispanic (Census 2019). With agriculture being the
main economic driver, the area is also home to thousands of undocumented workers. A 2015
University of California Davis study showed approximately 72,000 people in Tulare County are
employed as farmworkers, with those working in crop production earning a median salary of
$12,500 to $15,000. About 68% of these workers come from four states in Mexico, and speak
Spanish as their primary language. Nearly half the population over age 25 does not hold a high
school diploma and about two thirds of the population is not fluent in English.

Kaweah Health programs already seek to overcome these barriers to joining the skilled workforce.
For its College of Sequoias (COS) nursing program, student test scores are tracked so that those
below a certain point can get extra help, ensuring that previous education does not hold anyone
back. COS nurse educators also actively seek out students from ZIP codes around the county to
ensure Kaweah Health reflect the diversity of people, not only demographically, but rural/urban
and readiness for the coursework. Kaweah Health’s goal is to ensure its nursing workforce is
diverse, including all minorities from various socio-economic backgrounds. In addition, Kaweah
Health partners at COS are working to engage with youth attending public schools in medical
career pathways programs, so that students from disadvantaged school districts can be better
prepared with the skills they will need to attend college and go on to medical careers.

Students in the COS program are taught about social determinates of health, health equity and a
culture of sustained care as part of the curriculum. Due to the area having very low attainment in
education, COS has created a way for testing to be more practical then theoretical, which has led
to learning improvements and success.
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Career Advancement/Pathway - Wage Progression

The provisions within AB 178 state these funds shall be made available to support the Employment
Training Panel training health and social workers. This funding shall meet the requirements of
“high road” as specified in Sections 14005 and 14013 of the Unemployment Insurance (Ul) code
which defines “high road” as a set of economic and workforce development strategies to achieve
economic growth, economic equity, shared prosperity and a clean environment. The strategies
include, but are not limited to, interventions that: (1) Improve job quality and job access, including
for women and people from underserved and underrepresented populations. (2) Meet the skill and
profitability needs of employers. (3) Meet the economic, social, and environmental needs of the
community.

With agriculture being the main economic driver, the area is also home to thousands of
undocumented workers. Poverty is high as well, at 18% for the county as a whole, but much
higher in rural areas. Kaweah Health is committed to improving health care and health in the
region through the addition of healthcare jobs that attract representatives of Central Valley’s
diverse population. The Hospital’s workforce receives competitive pay, shift differentials, extra
shift bonuses, and benefits such as a 401(k) program. Kaweah Health pillars include offering an
“Ideal Work Environment,” through a number of programs, awards and events designed to make
their locations more engaging and rewarding.

Kaweah Health programs, such as the Student Nurse Assistant/Student Nurse Intern program,
help build in career progression. The Hospital is also working on an emerging leaders, mentoring,
and succession planning programs to help build an internal pipeline of future managers. Kaweah
Health partners with COS, Unitek, and San Joaquin Valley College for nursing programs that are
open to current employees, giving them the option of training for their future while still working
full-time for Kaweah Health. ETP-funded training will help more potential students to get their
education without having to quit the job that provides income, and within a relatively short period
of time (approximately 2.5 years).

Every trainee will have the option to advance to the next career level, such as, LVN to RN, with
the expected increase in wages. Through training, it will build competence and provide relevant
experience to help open doors for future wage progression and advancement opportunities. As
previous mentioned, Kaweah Health partners with COS for an LVN to RN program, in which they
sponsor seats to assist employees move into higher positions within Nursing. Kaweah Health is,
also, working on a similar program ladder with San Joaquin Valley College. An additional aspect
of its partnership with COS, Kaweah Health sponsor seats for a year-round Associates Degree
Nursing program which is available to any employees, regardless of their current position. Many
staff members become CNAs through this program and use this program to help them move into
an LVN position.

To help individuals gain experience prior to being fully licensed, Kaweah Health has created a
Student Nurse Intern program. In the final semester of an RN program, students can complete
formal training as part of onboarding to a specific department (curricula varies by specialty) and
participate in on-the-job training through their preceptor. After students complete this program
and received their license, wages increase from $20 an hour to $42.10 - $43.10 an hour.
Additionally, they receive preferential placement within the department they were trained.

Another program linked with both wage progression for the preceptor and increased experience
for a new graduate RN is the preceptor program. Preceptors complete a three hour class which
leads to a dollar an hour increase when precepting. Starting wages may vary. Acting as a
preceptor to a new graduate RN also helps nursing staff gain the experience they need to be
competitive when considered for the position of charge nurse. Much of the training provided for
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this audience offers continuing education credits that are free of charge and necessary to meet
licensing requirements.

In addition, added skills in leadership and technology will open opportunities for employees with
future goals such of becoming a manager or working in other departments within the Kaweah
Health system. There is structured learning and development, as well as, mentoring that is
aligned with each step of the Hospital's training program to support skill and competency
requirements to advance to the next stage and receive a wage increase. Every level has defined
training, demonstrated skill achievement, and mentoring that sets the criteria for advancement.
Opportunities for advancement are based upon demonstration of clinical performance, skills in
leadership, clinical quality, education, demonstrated accountability for outcomes that improve
patient safety, patient satisfaction, nurse engagement, and the work environment. A Registered
Nurse will seek constructive feedback regarding their own practice and participate in peer review
when appropriate.

In support of career advancement, Kaweah Health provides a loan repayment, as well as,
reimbursement for tuition and books (up to $5,000/yr) for all full-time staff. This provision is
available to both CNA and LVN staff who look to advance to an RN position. The organization
offers an on campus nursing school for employees through Unitek, where they can obtain a
Bachelor of Science in Nursing within 2 to 3 years. If the employee is enrolled and remains in
good standing with the sponsored program, Kaweah Health provides the flexibility to work part-
time hours, while receiving full-time benefits.

Lastly, a CNA and/or LVN employee with an Associate Degree will receive an hourly wage
increase of $1 when they obtain proof of completing their Bachelor’s program. This wage increase
continues with every obtained Degree (Masters, etc.) by the CNA and/or LVN. The wage
progression ranges for CNA and LVN employees are as follow:

e CNA: Starting at $16.42 and grow to $24.63.
e LVN: starting at $26.29 and grow to $39.43.

Certifications & Licenses

Curriculum courses such as, Basic Life Support, Heartsaver AED, Advanced Cardiac Life
Support, Pediatric Life Support are available for CNA licensing and certification. In addition,
Kaweah Health’s campus offers training every month to CNA’s on various courses, such as,
PTSD, Depression and Suicide, Skin Care and Wound Prevention and Mandatory Dementia for
the purpose of renewing existing licenses and/or certification.

Impact & Outcomes

Consistent with Panel goals and identified workforce needs, the HWAF Guidelines approved by
the Panel identify intended outcomes to address the healthcare and behavioral health workforce
needs. Kaweah Health has specified the following results it intends to achieve as a result of
training funded by the HWAF, and how.

The Kaweah Health programs have already created a number of outcomes from learning
experiences, including: culturally-sensitive care, knowledge of Social Determinants of Health,
leadership skills, communication skills, critical thinking skills, collaborative practices, and
technological skills. They teach these skills to provide patients with safe, quality, compassionate
care to a diverse patient audience across all healthcare settings.
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The education provided through Kaweah Health training will provide jobs that can support
families, as well as, skills to perform culturally sensitive care. Not only will patients benefit from
this training, but the community can also be influenced, as studies show having a nurse family
member leads to better health for families. In an area with a high prevalence of diabetes,
especially among the Hispanic community, having a nurse in the family can mean more access
to information about healthy living and nutrition, leading to better health outcomes without even
becoming a patient. And of the financial benefit of having a well-paid nurse family member also
increases health and standard of living for children and others.

Contract Term Length

Contract terms may be up to four (4) years. Kaweah Health expects to complete all training and
retention by March 30, 2027.

Training Plan

Training will be delivered via Class/Lab/E-Learning/Medical Skills-Didactic. Training in the
following:

Continuous Improvement: Training will be offered to all occupations to improve learned skills.
Training topics include Case Management, Discharge Planning, Conflict Resolution, Crisis
Prevention Intervention, Customer Service, Kaweah Care Leadership Tools, Preceptor (Train-
the-Trainer), and Presentation Skills: Strategies for Effective Communication.

Medical Skills (Didactic): Training will be offered to Registered Nurses and Charge Nurses and
includes Advanced Cardia Life Support (ACLS), Basic Life Support (BLS), Breastfeeding
Complications, Current Postpartum Standards of Care, Fetal Demise for Postpartum Nurses, Post
Fall Documentation, Rapid Response Skills, Surgical Nursing Skills, Trauma Nursing Skills,
Triage Nursing Skills and Wound & Skin Care.

Computer-Based Training

Computer-Based Training (CBT) will be provided to supplement class/lab which is a more
convenient means of delivering training. Trainees will receive between 0-8 hours of CBT. Courses
include Compliance and Privacy, Drug Diversion, Environment of Care, Safe Patient Handling,
Suicide Risks Patients, and Team Nursing, Delegation and Communication.

High Unemployment Area

All trainees (Job Number 1) work in a High Unemployment Area (HUA), with unemployment
exceeding the state average by at least <25%>. The Company’s locations in Tulare County are
in an HUA.

» Wage Modification

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention
wages exceed the start-of-training wages. Kaweah Health requests a wage modification from
$22.66 per hour to $20.01 per hour for Job Number 1.

Commitment to Training

Kaweah Health spends approximately $5,000,000 annually on training for all of hospital locations
and includes all standard on-boarding for medical professionals and basic general knowledge of
care for nurses along with all federally mandated safety training.
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ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Organizational Development Specialist will work with hospital educators and HR to oversee
and coordinate training at each location; and are responsible for scheduling, collecting and
submitting training rosters to headquarter assistants. Training will be delivered by internal experts
within each location.

DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

To Be Determined

TRAINING VENDORS

To Be Determined
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Continuous Improvement Skills

Advanced Stroke Class Module

Advanced Stroke Class-PT/OT

Case Management

Charge Nurse Training/Frontline Leadership Skills
CNA: PTSD, Depression and Suicide

Compliance and Privacy

Conflict Resolution

COVID-19 Precautions

Crisis Prevention Intervention

Customer Service

Discharge Planning

Drug Diversion

Emerging Leaders Training

Environment of Care

Infection Prevention

Kaweah Care Leadership Tools

Microsoft Excel Intermediate/Advanced
Performance and Quality Improvement and Procedures Skills
Preceptor Skills (Train-the-Trainer)

Presentation Skills: Strategies for Effective Communication
Safe Patient Handling

Stroke Awareness and Fall Prevention

Suicide Risk Patients

Team Nursing, Delegation and Communication
The Joint Commission Standards Reminders Part 1

Medical Skills (Didactic)

Exhibit B

12-Lead EKG: CNA/Tech

Advanced Cardiac Life Support

Advanced Cardiac Surgery: Hemodynamic Recovery and Post-Operative
Complications

Advanced Fetal Monitoring

Advanced Preceptorship in Maternal Child Health
Advanced Preceptorship in Medical Surgical
Basic Life Support

Blood Gas Analysis and a Neonatal Code
Breastfeeding — Beyond the Basics
Breastfeeding Complications

CAPD Certification Class

Code Blue/Code White 2023

Current Postpartum Standards of Care

ET24-0192
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Fetal Demise for Postpartum Nurses

Gestational Diabetes for Postpartum Nurses
Heartsaver AED

High Risk Infusion Skills

Intermediate Hemodynamics

Lipid Rescue

LPD: ECG Rhythm Strip Interpretation

Medical Decision Making

Navigating Postpartum Patient Care with CPS Involvement
Neonatal Resuscitation

NICU VLBW Advance Core Class

NOEP - Cardiovascular System

Nurse Orientation Training

Nursing Diagnosis Skills

Nursing Process Skills

Patient Assessment & Care

Patient Fall Prevention

Pediatric Advanced Life Support

Perinatal Nursing Education — Hypertensive Disorders of Pregnancy
Post Fall Documentation

Pre and Post-Operative Care

Psychiatric Nursing Skills

Rapid Response Skills

RN Essentials Training

SOS MB Code Blue/Code White CBL ONLY
S.T.AB.L.E.

Skin Care and Wound Prevention

Surgical Nursing Skills

Telemetry Nursing Skills

TJC Standards: Expired Medications and Supplies
TJC Standards: Postpartum Hypertension & Hemorrhage
Transfer Techniques

Trauma Nursing Skills

Triage Nursing Skills

Ultrasound Guided IV

Wound & Skin Care

Computer-Based Training

Trainees may receive any of the following:

Continuous Improvement Skills

Exhibit B

Compliance and Privacy (1 Hour)

COVID-19 Precautions (16 minutes)

Drug Diversion (21 minutes)

Environment of Care (24 minutes)

Infection Prevention (16 minutes)

Microsoft Excel Intermediate/Advanced (2 hours)
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Safe Patient Handling (18 minutes)

Stroke Awareness and Fall Prevention (10 minutes)

Suicide Risk Patients (21 minutes)

Team Nursing, Delegation and Communication (57 minutes)
The Joint Commission Standards Reminders Part 1 (19 minutes)

Medical Skills (Didactic)
e SOS MB Code Blue/Code White CBL ONLY (22 minutes)
e TJC Standards: Expired Medications and Supplies (35 minutes)
¢ TJC Standards: Postpartum Hypertension & Hemorrhage (33 minutes)
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Retrainee-Job Creation

Training Proposal for:

Doctors Hospital of Riverside LLC

Contract Number: ET24-0214

Panel Meeting of: September 29, 2023

ETP Regional Office: North Hollywood

PROJECT PROFILE

Analyst: M. Niquet

Contract | Retrainee Industry | services
Attributes: | Priority Rate Sector(s): Healthcare

Medical Skills Training

Job Creation Initiative

SET

Priority Industry: X]Yes [INo

Counties , ) Repeat
Served: Riverside Contractor: [1Yes DJNo
Union(s): | []Yes [X] No
Number of Employees in: | CA: 822 U.S.: 822 Worldwide: 822
Turnover Rate: 5%
Manaqers/Supervisors: N/A
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$545,822

ETP 130 — Single (Revised 1/13/2023)

$458,850




Doctors Hospital of Riverside LLC September 29, 2023 ET24-0214
TRAINING PLAN TABLE
Job Estimated Rag%?:f Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Computer Skills, 550 8-200 0 $782 $30.90
Priority Rate ﬁg”[t)'.;mptf” Weighted Avg:
Medical Skills Training VIS ‘P' ac 'tc’ 34
SET - Preceptor
. Cont. Impr., - -
Priority Rate MS- Didactic, Weighted Avg:
Medical Skills Training MS- Preceptor 50
Job Creation
SET

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1 (SET/Priority Industry): $30.90 per hour; and Job
Number 2 (SET/Job Creation): $18.54 for Riverside County.

Health Benefits: [X] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range ESE:_Taa;:]GeCjef of
Job Number 1 (Retrainee)
Registered Nurse $41.00- $66.00 350
Licensed Vocational Nurse $28.00- $34.00 75
Certified Nursing Assistant $28.00- $34.00 75
Technician $28.00- $33.00 50
Job Number 2 (Job Creation)
Registered Nurse $41.00- $66.00 25

INTRODUCTION

Founded in 1933 and located in Riverside, Doctors Hospital of Riverside LLC (Doctors Hospital)
(www.ahmchealth.com) is a comprehensive service acute care hospital with 210 licensed beds serving
the surrounding community. Services offered at Doctors Hospital include emergency care, critical care,
cardiac surgery, neurosurgery, general surgery, medical/surgical, telemetry, pediatric, rehabilitation,
obstetric, neonatal intensive, nursery, interventional cardiology and radiology services. As part of its
community outreach curriculum, the Hospital also offers programs such as wellness, diabetes
awareness and stroke awareness. In addition, Doctors Hospital is a ST-Segment Elevation Myocardial
Infarction receiving and Joint Commission accredited Primary Stroke receiving Center with Gold Plus
Elite Honor Roll and Target: Type 2 Diabetes Honor Roll. Furthermore, the hospital has been an
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American Heart Association (AHA) CPR training center since 1997 with AHA regional faculty and
certified instructors. This is Doctors Hospital's first ETP Contract.

Veterans Program

Although, Doctors Hospital does not have a formal veteran’s outreach program at this time it does
actively employ veterans at the Company.

PROJECT DETAILS

Research efforts are consistently yielding new findings, prompting necessary updates in clinical
practices. Sustaining the implementation of these best practices requires an ongoing commitment to
education and training, crucial for maintaining competency. However, faced with diminishing
government and third-party funding reimbursements, Doctors Hospital has encountered challenges in
upholding educational standards. Outlined below are the recent and anticipated programs slated for
implementation at Doctors Hospital in the coming year in order to improve and upgrade standards
throughout the hospital:

e Customer Satisfaction Education, encompassing HCAHPS and CAHPS.
e Transcatheter Aortic Valve Replacement (TAVR) procedures.

¢ Integration of new in-service equipment including LifePak 20 Defibrillators, Phillips vital sign
machines, GE Giraffe incubators, Impella, TAVR equipment, Bi-plane systems, and Rapid
Infusers.

Specialized training in Obstetrics Complications and Emergencies.

Comprehensive training for Open Heart Care.

Launch of the Safe Patient Handling Program.

Rigorous focus on Regulatory Compliance and National Patient Safety Goals.

Sepsis bundle protocol.

Conducting Mock Code Blue and White simulations.

The ETP training initiative will play a vital role in strengthening Doctors Hospital's overarching goals. It
establishes the essential structure for maintaining a high-performance organizational culture, driving the
enhancement of employee skills, and raising the standard of patient care. This training equips
employees with the tools to adeptly navigate the intricate changes mandated by regulatory authorities,
thereby fostering an environment of informed expertise.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-hired
employees will be subject to a lower post-retention wage, however, Job Creation trainees (Job Number
2) will meet the higher Modified State Average Wage.

In response to the growing demand for the Company’s services while delivering quality patient care, the
Company will hire 25 new employees (Job Number 2). The date-of-hire for trainees will be within the
three-month period before Contract approval or within the term-of-Contract.

Training Plan

Training will be delivered via Classroom/Laboratory and E-Learning methods. In-house subject matter
experts and vendors may be utilized to deliver training in the following:

Computer Skills: Training will be offered to all occupations and will focus on internal software efficiency
using an Electronic Medical Records System.
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Continuous Improvement: Training will be offered to all occupations in order to sharpen performance
and enhance quality improvement. Training will include courses such as Documentation Skills,
Emergency Preparedness, Facility Management Skills, Team Building Skills and Utilization Review.

Medical Skills (Preceptor & Didactic): This training will be offered to 575 Registered Nurses, Licensed
Vocational Nurses, Certified Nursing Assistants and Technicians, and will include medical skills training
within the Didactic or Clinical Preceptor areas based on needs and job functions. Training includes Basic
Life Support, Critical Care, Emergency Care, Central Lines Management and Surgical Nursing Skills.

Special Employment Training

Under SET, the participating employer is not required to demonstrate out-of-state competition. To qualify
under SET, trainees must be earning at least the statewide average hourly wage at the end of the
retention period.

» Wage Modification

For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the
statewide average hourly wage (from $41.20 to $30.90). The Company requests this modification for
Job Number 1.

Commitment to Training

Doctors Hospital spends approximately $100,000 annually in training and provides training on a wide
variety of topics that include general onboarding, basic occupational skills-related, and federally or
legally mandated trainings.

ETP funds will not displace the existing financial commitment to training. Safety training is, and will
continue to be, provided in accordance with all pertinent requirements under state and federal law.

» Training Infrastructure
This project will be administered and overseen by the Hospital’'s Human Resources Manager who will
be assisted by the Director of Education, an Administrative Assistant and an Educations Assistant. The

Company also retained the services of a third party administrator who will assist with the administration
of this training project.

Alternate Recordkeeping

Staff has reviewed and approved the Company’s request to use an alternate recordkeeping method.

DEVELOPMENT SERVICES

Training Funding Source (TFS) in Seal Beach will assist with development of this proposal for a flat fee
of $1,900.

ADMINISTRATIVE SERVICES

TFS will also perform administrative services in connection with this proposal for a fee not to exceed
13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Computer Skills

Electronic Medical Records

Continuous Improvement Skills

Case Management/Discharge Planning
Charge Nurse Training/Frontline Leadership Skills
Communications Skills

Conflict Resolution Skills

CORE Measures

Crisis Prevention Intervention (CPI)
Critical Thinking Skills

Culturally Appropriate Care

Patient Satisfaction (HCAPHS) Training
Value Based Purchasing

Documentation Skills

Disaster Preparedness

Emergency Preparedness

Facility Management Skills

Organization and Time Management Skills
Patient and Family Centered Care Skills
Preceptor Skills (train-the-trainer)
Performance and Quality Improvement and Procedures Skills
Team Building Skills

Utilization Review

ED Assaultive Training

Meaningful Use

Medical Skills (Didactic)

Exhibit B

Acute Myocardial Infarction

Advanced Cardiac Life Support (ACLS)
Arterial Blood Gas (ABG) Interpretation
Basic Life Support (BLS)

Body Mechanics and Safe Patient Handling
Care of the Cardiac Patient

Care of Pediatric Patients (Acute Care, Intensive Care)
Care of the Stroke Patient

Central Lines Management

Chest Tube Care & Management

Code Blue Response & Procedures

Critical Care Nursing Skills
Decontamination Procedures

Diabetes Care & Management
Dysrhythmia Recognition & Interpretation
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Doctors Hospital of Riverside LLC

Educating the Patient & Family

EKG & Cardiac Monitoring

Electronic Fetal Monitoring (Beginning & Advanced)
Emergency Care of the Burn Patient
Emergency Room Nursing Skills

Equipment Skills (IV pumps, cardiac telemetry, vital signs, pulse-oximeter,
ventilators, specialty beds and mattresses)
Gastrointestinal Assessment and Management
Infection Control

Intravenous (IV) Insertion & Therapy

Labor, Delivery and Postpartum Nursing Skills
Medical/Surgical Nursing Skills

Medication Administration & Management
Moderate Sedation

Neonatal Advanced Life Support (NALS)
Neonatal Nursing Skills

Neonatal Resuscitation Provider (NRP)
Nurse Orientation Training (New Grads only)
Ostomyé& Continence Care

Pain Management (Acute & Chronic)

Patient Assessment & Care

Patient Fall Prevention

Pediatric Advanced Life Support (PALS)
PICC Line Insertion

Pre and Post-Operative Care

Rapid Response Skills

Renal Assessment & Management
Respiratory Assessment & Care

Restraints

S.T.AB.L.E.

Telemetry Nursing Skills

Total Parenteral Nutrition (TPN)

Transfer Techniques

Triage Nursing Skills

Ventilator and Tracheotomy Care

New Graduate Program Skills

Wound & Skin Care

Defibrillator Training

Chemotherapy and Biotherapy

Impella

TAVR

Medical Skills (Preceptor)

Exhibit B

Acute Myocardial Infarction

Advanced Cardiac Life Support (ACLS)
Arterial Blood Gas (ABG) Interpretation
Basic Life Support (BLS)

Body Mechanics and Safe Patient Handling

ET24-0214
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Care of the Cardiac Patient

Care of Pediatric Patients (Acute Care, Intensive Care)
Care of the Stroke Patient

Central Lines Management

Chest Tube Care & Management

Code Blue Response & Procedures

Critical Care Nursing Skills

Decontamination Procedures

Diabetes Care & Management

Dysrhythmia Recognition & Interpretation
Educating the Patient & Family

EKG & Cardiac Monitoring

Electronic Fetal Monitoring (Beginning & Advanced)
Emergency Care of the Burn Patient
Emergency Room Nursing Skills

Equipment Skills (IV pumps, cardiac telemetry, vital signs, pulse-oximeter,
ventilators, specialty beds and mattresses)
Gastrointestinal Assessment and Management
Infection Control

Intravenous (IV) Insertion & Therapy

Labor, Delivery and Postpartum Nursing Skills
Medical/Surgical Nursing Skills

Medication Administration & Management
Moderate Sedation

Neonatal Advanced Life Support (NALS)
Neonatal Nursing Skills

Neonatal Resuscitation Provider (NRP)

Nurse Orientation Training (New Grads only)
Ostomy& Continence Care

Pain Management (Acute & Chronic)

Patient Assessment & Care

Patient Fall Prevention

Pediatric Advanced Life Support (PALS)
PICC Line Insertion

Pre and Post-Operative Care

Rapid Response Skills

Renal Assessment & Management
Respiratory Assessment & Care

Restraints

Surgical Nursing Skills

S.T.AB.LEE.

Telemetry Nursing Skills

Total Parenteral Nutrition (TPN)

Transfer Techniques

Triage Nursing Skills

Ventilator and Tracheotomy Care

New Graduate Program Skills

Wound & Skin Care
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Exhibit B

Defibrillator Training
Chemotherapy and Biotherapy
Impella

TAVR
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Job Creation

Training Proposal for:
Johnson, Finch & McClure Construction, Inc

Contract Number: ET24-0216

Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego Analyst: P. Duarte

PROJECT PROFILE

Contract | Retrainee Industry | Construction
Attributes: | Job Creation Initiative Sector(s):

Priority Rate

SET

Priority Industry: DJYes [ ]No

Counties Repeat

Served: San Bernardino, San Diego Contractor: [1Yes X No

Union(s): | X Yes []No Southwest Mountain States Regional Council of Carpenters
Number of Employees in: | CA: 205 U.S.: 205 Worldwide: 205
Turnover Rate: 1%

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$367,800 $354,246
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Johnson, Finch & McClure Construction, Inc. September 29, 2023 ET24-0216
TRAINING PLAN TABLE

Job Estimated Rag%?:f Average| Post-
No Job Description Type of Training No. of Class |/ Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills 198 8-200 0 $1,173 $30.90
Priority Rat Computer Skills :
riority Rate Commercial Skills Weighted Avg:
SET Cont. Improvement 51
PL-Commercial
Skills
SET Cont. Improvement o1

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1 (SET/Priority Industry): $30.90 per hour;

Job Number 2 (Job Creation): $18.54 per hour in San Bernardino & San Diego Counties.
Health Benefits: <] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ No [ ] Maybe

Up to $2.35 per hour may be used to meet the Post-Retention Wage for Job Number 1 & up to
$.31 per hour for Job Number 2.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Estimated # of Trainees
Job Number 1 (SET/Priority Industry)
Carpenter $30.97 - $38.61 115
Eiaerl]cjjls;;ﬁ (Field Technician, and Material $30.95 - $39.40 5
Foreman $32.20 - $44.01 18
Frontline Managers & Supervisors $32.95 - $47.39 20
Journeyman $28.55 - $36.79 5
Production Worker $30.97 - $34.73 20
Technical Support Staff $31.22 - $36.35 15

Job Number 2 (Job Creation)
$18.57 - $20.00
Administrative Staff $20.01 - $25.00
$25.01 - $33.48
$18.23 - $20.00
Field Laborer $20.01 - $25.00
$25.01 - $26.55

DN OO O
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Eiaerl]c:j|86’[ra;ff (Field Technician, and Material $27.60 - $38.00 34
Foreman $27.00 - $43.75 5
Front Line Managers/Supervisors $29.95 - $47.39 5
Journeyman $27.22 - $35.45 15
Production Workers $27.80 - $33.46 10
Technical Support Staff $26.99 - $35.89 10
INTRODUCTION

Founded in 1977 and headquartered in Lakeside, Johnson, Finch & McClure Construction, Inc.
(JFM Construction) (www.jfmcon.com) is a special trade contractor engaged in construction
projects that include building fences and swimming pools, erection, installation of ornamental
metal work, shoring work and fire proofing. As a special trade contractor, the Company
subcontracts in their areas of expertise including Drywall, Metal Studs, Finishing, Acoustical
Ceilings/Panels, Doors, Frames, Hardware, Lath and Plaster. Some of JFM Construction’s current
work includes UTC Palisade Tower, USD Learning Commons, San Diego Airport Support
Facilities, Cheesecake Factory and Sharp Medical Center.

JFM has two affiliates that will participate in this project which have been reviewed and approved
by ETP. The affiliates are Burner Sheet Metal, LLC which performs roof, window and base
flashings and wall panel systems for exterior envelopes and Spec 7, LLC which performs
acoustical and thermal insulation. JFM is Burner Sheet Metal's sole owner and a majority owner
of Spec 7, LLC. The management and administrative divisions for JFM and its two affiliates are all
housed in the company's headquarters location in Lakeside. JFM and its affiliates perform work
for projects under the same general contractors and developers including Swinerton Builders,
Level 10, Sletten and Balfour Beatty. The participating locations are in Lakeside, El Cajon and
Ontario. Training will be provided at all 3 locations and at worksites. This will be JFM first contract
with ETP.

Veterans Program

While the Company does not have a formal targeted Veteran program, the Company encourages
veterans to apply for open positions. Veterans are given special consideration when they apply
for jobs with the Company.

Union Support
In this project 115 Carpenters are represented by Southwest Mountain States Regional Council
of Carpenters. The union has submitted a letter of support for represented trainees under JMF

and affiliated company Speck 7, LLC.

PROJECT DETAILS

The demand for the Company's services has significantly increased. In addition, new construction
and business processes must be implemented to adapt to the economic trends and rising building
costs. Therefore, training is necessary to ensure business and construction operations are carried
out effectively. This will allow the Company to balance the rising costs of materials and supplies,
with the increased demand for services. Participating employees will receive training to ensure
they have the necessary skills to perform their construction duties effectively and independently.
Employees will be better prepared will be able to advance in skill and experience in the
construction sector for greater upward mobility within the business and industry. The Company's
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Johnson, Finch & McClure Construction, Inc. September 29, 2023 ET24-0216
training and skill-upgrading initiatives will aid in meeting demand and contain costs. Training will
take place at the company’s location and its two affiliates Burner Sheet Metal, LLC and Spec 7,
LLC and at worksites.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

The Company will hire 104 new employees (Job Number 2). The proposed plan hiring component
is due to the growing contracts secured in California by the company. In addition to the company’s
projected annual sales, the company has been awarded projects including a 4 high rise residential
towers (22 story). The company plans to allocate 15 of the new hires in its El Cajon location, 85
new hires in Lakeside and 4 new hires in the Ontario location. The date-of-hire for trainees will be
within the three-month period before contract approval or within the term-of-contract.

Training Plan

Training will be conducted via Class/Lab, E-Learning and Productive Lab (PL) delivery methods
in the following:

Business Skills: Training will be offered to all occupations and will include, Business Processes,
Controlling Costs, Creating Project Timelines and Material Procurement. This training will improve
operation processes within the Company, resulting in improved efficiencies and construction
projects completed on time and on budget.

Commercial Skills: Training will be offered to Field Staff and Technical Support Staff. These
occupations will receive training in Updated Construction Processes, Blueprint Design & Planning,
Installation Practices, Jobsite Quality Control and Safety Procedures. This training will give the
Company the resources it needs to meet customer deadlines while maintaining efficiency.

Computer Skills: This training will be offered to all occupations and will include Cyber Security,
Fabrication Technology, Scheduling Programs and Project Management Software. Use of this
computer system will improve operational efficiency within the Company, resulting in improved
Customer Service and satisfaction.

Continuous Improvement: This training will be offered to all occupations and will include
Decision Making, Best Work Practices, Construction Preparation and Quality Systems. This
training will help the Company reduce construction errors, complete projects on time, and reduce
waste, increasing efficiency and improving customer service.

Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.
During training, the goal is for trainees to operate heavy construction equipment in location
specific environments. Commercial Skills training must be provided at a construction site for both
new and existing employees. Trainees will receive up to 15 hours of productive lab as this method
has proven most beneficial for trainees.

Due to the complexity of the job, the Company will be maintaining projects and training at its 3
locations (Lakeside, El Cajon and Ontario) and at different job sites over a 2 year period. 115
trainees in the following occupations: Carpenters, Field Staff, Field Laborer, Journeyman and
Production Worker will receive productive lab with a 1:1 trainer to trainee ratio.
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Productive Lab will focus on Carpentry Equipment, Door Systems, Drywall & Framing, Exterior
Building Construction Work, Fabrication Tools & Equipment, Installation Practices, Insulation &
Firestop Processes, Lath & Plastering and Sheet Metal Tools.

Special Employment Training

Under SET, the participating employer is not required to demonstrate out-of-state competition. To
qualify under SET, trainees must be earning at least the statewide average hourly wage at the
end of the retention period.

» Wage Modifications

For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the
statewide average hourly wage (from $41.20 to $30.90). The Company requests this modification
for Job Number 1.

Commitment to Training

JFM Construction’s annual training budget is approximately $363,500 and training includes state-
mandated training, legal compliance training, basic construction skills, first, safety training and
new-hire orientation. Training will take place at the Company’s location in Lakeside and its two
affiliates in El Cajon and Ontario.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Company’s HR Coordinator will oversee the project in the headquarters in Lakeside. There
will be two additional Training Coordinators assisting at each site and approximately 30
Managers/Supervisors who will provide the training and collect rosters. A third party administrator
will also assist with the implementation, compliance and reporting for the Contract.

Impact/Outcome

The proposed training will allow the Company to provide comprehensive in-depth training to all
participating employees from the ground up to ensure the best business practices and
construction procedures are employed. As a result, the Company will maintain its
competitiveness, continue to be successful, and expand and support its customer base.

Alternate Recordkeeping

Staff has reviewed and approved the Company’s request to use an alternate recordkeeping
method.

DEVELOPMENT SERVICES

The Company retained National Training Company, Inc. in Irvine to assist with development of
this proposal for a flat fee of $15,000.
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ADMINISTRATIVE SERVICES

National Training Company, Inc. will also perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Accounting & Budgeting Skills
Business Processes

Client Dispute Management
Construction Terminology
Controlling Costs

Creating Project Timelines
Developing Efficient Habits
Estimating Projects

Handling Difficult Subcontractors
Improving Operating Costs
Material Procurement
Problem Solving & Resolution
Supplier Sourcing

Supply Chain Optimization
Team Communication

Time Management

Commercial Skills

Blueprint Design & Planning
Carpenter Equipment

Construction Safety Tailgate Training
Door Systems

Drywall & Framing

Engineering Plans and Assessments
Exterior Building Construction Work
Fabrication Tools & Equipment
Inspection Techniques

Installation Practices

Insulation & Firestop Processes
Jobsite Quality Control

Lath & Plastering

Minimizing Construction Problems
Operation of On-Site Equipment
Safety Procedures

Sheet Metal Tools

Site Preparation and Maintenance
Standard Operating Procedures
Updated Construction Processes

Computer Skills

Exhibit B

Cyber Security
Engineering Operations

ET24-0216
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Estimating Applications
Fabrication Technology
Material Tracking

Microsoft Dynamics

Mobile Tablet

MS Office 365 (Advanced)
MS Office 365 (Intermediate)
Project Management Software
Scheduling Programs

Sheet Metal Design Software

Continuous Improvement Skills

Creating a Quality Organization
Creating Continuous Flow
Decision Making

Best Work Practices

Construction Preparation
Covid-19 Procedures

Innovative Construction Processes
Process Improvement

Quality Systems

Productive Lab (Trainer-to-Trainee Ratio 1:1)

Trainees may receive any of the following:

Commercial Skills

Exhibit B

Carpentry Equipment

Door Systems

Drywall & Framing

Exterior Building Construction Work
Fabrication Tools & Equipment
Installation Practices

Insulation & Firestop Processes
Lath & Plastering

Sheet Metal Tools

ET24-0216
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Southwest Mountain States Regional Council of Garpenters

Representing Carpenters in Southern California, Nevada, Arizona, Utah, New Mexico,
Colorado, Washington, [daho, Montana, Wyoming, Alaska. and Oregon

= Frank Hawk Pete Rodriguez Sean Hartrantt
Presidant Exaoutive Secretary-lreasurer/CED Vice Presigan!
June 15, 2023
Employment Training Panel
1100 J Street
Sacramento, CA 95814
Dear Panel Members,

We understand Johnson, Finch & McClure Construction, Inc. is requesting ETP funding. The proposed training
plan for the specified members has our support. The approximate number of trainees from the following
occupations will be participating in this project:

There will be 100 Carpenters participating in this ETP project.

ETP - Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train Collective Bargaining
q=. | agreement represented workers. In accordance with ETP regulation 4404, the Notice of Intent
*" ‘contained the information regarding the proposed training, the impacted employee population, the

labor organization opportunity to participate in the agreement's development, and the effective date
of the application.

' By way of this letter of support, the undersigned, as an authorized labor representative of the covered
union workers during the period of training described above concurs with the proposal, inclusive of
the specified training and the covered members in the training plan reviewed. Any restrictions to the
support provided which are outside of the specifics of the training plan approved by the Panel are
between the Contractor and the Union as a condition of continued support.

SOUTHWEST MOUNTAIN STATES REGIONAL
COUNCIL OF CARPENTERS

STEPHEN A. ARAIZA
Director of Contract Administration

Souttiwest Mountain States Regional Council of Camenters
§33S. Fremont Ave., [0t A, Los Angeles. CA 80071

- (2i3) 385-67 Fax: (213) 365-3758



Southwest Mountain States Regional Gouncil of Garpenters

Representing Carpenters in Southern California, Nevada, Arizona, Utah, New Mexica,
Colorado, Washington, Idaho, Montana, Wyoming, Alask, and Oregon

Frank Hawk Pete Rodriguez Sean Hartranit
President Executive Secretary-Treasuial/CED Vice Presidant
June 15, 2023
Employment Training Panel
1100 J Street
Sacramento, CA 95814
Dear Panel Members,

We understand Spec 7, LLC is requesting ETP funding. The proposed training plan for the specified members

has our support. The approximate number of trainees from the following occupations will be participating in this
project:

There will be 15 Carpenters participating in this ETP project.

ETP - Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train Collective Bargaining
=  agreement represented warkers. In accordance with ETP regulation 4404, the Notice of Intent
contained the information regarding the proposed training, the impacted employee population, the
labor organization oppartunity to participate in the agreement's development, and the effective date
of the application.
By way of this letter of support, the undersigned, as an authorized labor representative of the covered
union workers during the period of training described above concurs with the proposal, inclusive of
the specified training and the covered members in the training plan reviewed. Any restrictions to the
support provided which are outside of the specifics of the training plan approved by the Panel are
between the Contractor and the Union as a condition of continued support.

SOUTHWEST MOUNTAIN STATES REGIONAL
COUNCIL OF CARPENTERS

STEPHEN A. ARAIZA
Director of Contract Administration

Southwest Mountain States Regional Council of Camenters
633 8. Fremont Ave., I0th . Los Angeles, CA 8007
(213) 385-457 Fax; (219) 3859750



Retrainee-Job Creation

Training Proposal for:
Newman Replacement Windows, Inc.
Contract Number: ET24-0219

Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego Analyst: S. Phillips

PROJECT PROFILE

Contract | Retrainee Industry | Construction
Attributes: | Priority Rate Sector(s):

Job Creation Initiative

SB <100

Priority Industry: X]Yes [INo

Counties San Di Repeat
Served: an Liego Contractor:

[ 1Yes X No

Union(s): | []Yes [X]No

Number of Employees in: | CA: 79 Uu.sS.:79 Worldwide: 79

Turnover Rate: 10%

Managers/Supervisors: N/A
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$275,450 $201,250
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Newman Replacement Windows, Inc. September 29, 2023 ET24-0219

TRAINING PLAN TABLE

Job Estimated Rag%?:f Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 72 8-200 0 | $1,610 | $26.91
Priority Rat Comm. Skills, :
rionity Rate Comp. Skills, Weighted Avg:
SB <100 OSHA 10 70
2 | Retrainee Business Skills, 8-200 0 $1,610 | $26.91
. Comm. Skills, , -
Priority Comp. Skills, Weighted Avg:
SB<100 OSHA 10 70
Job Creation Initiative

*Post-Retention Wage is the Contractual Wage.

Health Benefits: [X] Yes [ | No
medical, dental, vision.

Wage.

Used to meet the Post-Retention Wage?: [ ] Yes X No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention

Minimum Wage by County: Job Number 1 (Retrainee): $22.66 per hour for San Diego County;
Job Number 2 (Job Creation): $18.54 per hour for San Diego County.
This is employer share of cost for healthcare premiums —

Current Wage Range by Occupation

Occupation Titles Actual Wage Range ESE:_Tae;:](ae(jes# of
Job Number 1 (Retrainee)
Admin Support Band 1 $26.91 - $32.00 5
Admin Support Band 2 $32.01 - $45.00 5
Estimator Band 1 $26.91 - $32.00 2
Estimator Band 2 $32.01 - $40.00 8
Team Leads $32.00 - $40.00 10
Technician Band 1 $26.91 - $32.00 10
Technician Band 2 $32.01 - $35.00 32
Job Number 2 (Job Creation)
Estimator $26.91 - $32.00 8
Team Leads $32.00 - $45.00 5
Technician Band 1 $26.91 - $32.00 10
Technician Band 2 $32.00 - $40.00 25
Vet Technicians $26.91 - $32.00 5
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INTRODUCTION

Founded in 1993, Newman Replacement Windows, Inc. (Newman) (www.newmanwindows.com),
provides residential window and door products. Specifically, the Company installs and retrofits
windows and doors for residential consumers. The current customer base includes both residential
and commercial customers. As the number one installer of Milgard Windows, for example, the
Company faces substantial competition from out-of-state companies competing for business in
California. Customers are located in Orange and San Diego Counties.

This will be the Company’s first ETP project. The Company’s headquarters are in Carlsbad (San
Diego County) and training will take place at its three locations in Orange and San Diego County.

Veterans Program

Newman has preference when it comes to hiring and that preference is targeted at Veterans. The
Company has assembled a marketing campaign that not only gives preference to but also is
aimed at specifically attracting Veterans. Newman also partners with the organization “Hire a Vet”,
“Troops to Trades” which is a local organization that aids in placing veterans in jobs that are local.
Newman would like to give jobs to and train those members of the military that have so generously
served this country. Therefore Newman plans to hire five Veterans within the next 12 months.
However, the Company is not seeking a separate job number for Veterans at this time.

PROJECT DETAILS

The industry has experienced the introduction of new technology that improves energy efficiency,
including many changes to residential window and door installations. Some of these changes
include electro-chromatic windows that tint or darken on demand, power windows, smart windows,
and solar harnessing, which is necessary to reduce grid demands. This new technology provides
insulating, cooling and sun-deflective properties that enable indoor cooling, consequently reducing
the need for HVAC services.

Additionally, Newman has expanded service offerings in both residential and commercial
window/door retrofits and replacements, adding new equipment, which requires training pursuant
to Title 24 changes to remain compliant with current government regulations.

Newman has also established partnerships with window replacement programs aimed at
increasing efficiency, which also require specific training on equipment, processes, protocols, and
reporting requirements. Additionally, given the regular evolution of technology, commercial skills
training will be needed for incumbent staff to keep up with regulations and government
requirements.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

Given the current size of the Company (79 employees), Newman has provided ETP staff with the
following information to substantiate their request for funding to train 53 Job Creation trainees it
plans to hire over the course of the training period. Newman reports that over the last two years,
the Company has grown from 30 employees to 88 employees, at a pace of two to three employees
per month; and is in the process of adding additional locations to service customers. Therefore, to
continue to meet customer demand, the Company will hire 53 new employees (Job Number 2).
35 of the new hires will be placed at the new facility, while an additional eight new hires will be
placed at current locations. Many of the newly hired employees are unskilled or semi-skilled in
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industry standards, therefore require a significant amount of training in the new technologies
specific to the branding, installation IT connected process, retrofitting, repair and application.

The date-of-hire for trainees will be within the three-month period before contract approval or
within the term-of-contract.

Training Plan

Training will be delivered via class/lab/ E-Learning Delivery Methods. Training will include the
following:

Business Skills: Training will be offered to all occupations and will include courses such as;
Principles of Highly Successful Leaders, Developing SMART Annual Goals, and Skills Builder
Applications. See attached menu curriculum for a full list of training topics.

Commercial Skills: Training will be offered to Estimators, Technicians and Team Leads. Training
will include Glass Materials, and Electrical Hazards Safety. See attached menu curriculum for a
full list of training topics.

Computer Skills: This training will be offered to all employees. Training will include Service Titan
(The Newman window and door tech system, proprietary management software) Skills, Microsoft
Office and Google Suites, Using Tablets in the Field, Zoom and Microsoft Teams, Tablet
Applications for Field Sales and Technician Scheduling and Installation, and Water Leak Video
Inspection Tools.

Certified Safety Training

OSHA 10/30: This training is a series of courses “bundled” by industry sector and occupation. It
consists of 10 hours of classroom or CBT training for journey-level workers and 30 hours for
frontline supervisors. The coursework is geared to construction work, and also
manufacturing. Completion of the training results in a certificate that expands employment
opportunities. The coursework must be approved by Cal-OSHA, and the instructors must be
certified by Cal-OSHA.

Commitment to Training

Newman has an annual training budget of $165,500. Current training includes computer skills and
continuous improvement training. With the assistance of ETP funds, Newman will continue its
expansion plans and invest in upskilling its workforce. This will ensure that the Company can
continue to meet customer demands, industry standards, all while providing secure jobs for its
staff.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

This project has support from the president of the Company, who will oversee the project with the
assistance of the HR Manager. The Company will meet monthly to strategize and ensure it is in
compliance with ETP rules and regulations. Three site HR Managers (one for each location) will
coordinate and supervise the delivery of training. Training instructors include a combination of
subject matter experts within the Company as well as outside training vendors. The outside
training venders will deliver training in commercial skills and safety skills. The Company has also
retained an administrative third party to assist with all project administration.
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Impact/Outcome

ETP funding will assist Newman in its ability to expand on basic skills for new employees and
allow the Company to add specific targeted training at incumbent staff necessary for upskilling
and upward mobility within the Company. This will allow Newman to meet the demand of new and
existing customers while expanding employees’ skills and earning potential.

DEVELOPMENT SERVICES

Synergy Management Consultants, LLC (Synergy) in Grass Valley will assist with development of
this proposal for a flat fee of $12,000.

ADMINISTRATIVE SERVICES

Synergy will also perform administrative services in connection with this proposal for a fee not to
exceed 13% of payment earned.

TRAINING VENDORS

Milgard Windows, JeldWyn and Anlin in Sacramento and Vista, has been retained to provide
training in commercial skills (brand specific window installation) for a fee of $46,525. Other
trainers will be identified as they are retained.
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Principles of Highly Successful Leaders
Developing SMART Annual Goals
Pre-Week Planning & Execution
External Environment Analysis
Planning and Execution

Effective Customer Service

Team Building

Building Strong Relationships
Innovation Tools and Processes
Persuasion Strategies

Communication Skills

Negotiation Skills

Conflict Resolution

Customer Needs Assessment
Presentation Skills

Active Listening Skills

Understanding and Managing Expectations
Skills Builder Applications

Commercial Skills

Exhibit B

Glass Materials

Diagnostics, Measuring, Handling Glass
Metal Sash

Door Retrofit Applications
Safety Glass Procedures
Sealants

Residential Glass Code
Remodel Replacement
Encapsulated Glass Procedures
Glass Layout

Building Design

Title 24 Standards

Milgard Windows Applications
JeldWyn Window Applications
Anlin Window Applications
Bird Friendly Glass

Robotic Window Cleaners
Smart Windows

Leak Detection

Shaded Glass Applications
Wood Clad Applications

ET24-0219
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Newman Replacement Windows, Inc.

Tint Application

Retrofits

Solar Harnessing Applications
Connected Home Technology
Driver Safety

Lifting Safety

Ladder Safety

Work Site Safety

Equipment Safety

Attic Insulation Safety
Electrical Hazards Safety

Computer Skills

Safety Skills - OSHA 10 (Certified-OSHA Instructor)

ET24-0219

Service Titan (The Newman Window and Door Tech System, Proprietary

Management Software) Skills

Microsoft Office and Google Suites. Excel, Word, Power Point, Database

systems (Intermediate/ Advanced)

Using Tablets in the Field
Zoom and Microsoft Teams

Tablet Applications for Field Sales and Technician Scheduling and Installation.

Water Leak Video Inspection Tools

Exhibit B

OSHA 10
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Retrainee-Job Creation

Training Proposal for:

T C Construction Company, Inc.

Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego

PROJECT PROFILE

Contract Number: ET24-0218

Analyst: P. Duarte

(% of total trainees)

Attributes: | Retrainee Sector(s):

Job Creation Initiative

Priority Rate

Priority Industry: X]Yes [INo

Counties ) Repeat
Served: San Diego Contractor: [1Yes XINo
Union(s): | []Yes [X] No
Number of Employees in: | CA: 230 U.S.: 230 Worldwide: 230
Turnover Rate: 1%
Managers/Supervisors: N/A

FUNDING DETAIL

In-Kind Contribution

$373,000

Total ETP Funding

ETP 130 — Single (Revised 1/13/2023)

$356,891
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T C Construction Company, Inc. September 29, 2023 ET24-0218
TRAINING PLAN TABLE
_ Estimated EgE o Average| Post-
Job Job Description - Hours i
No Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
SET Comm’l. Skills, .
Computer Skills, Weighted Avg:
Priority Rate Cont. Impr., 59
PL-Comm’l. Skills
2 | Job Creation Business Skills, 8-200 | 0-20 | $1,357 $20.10
Comm’l. Skills, , -
SET Computer Skills, Weighted Avg:
Priority Rate Cont. |mpr_, 59
PL-Comm’l. Skills

*Post-Retention Wage is the Contractual wage.

Health Benefits: [<] Yes [ ] No
medical, dental, vision.

Minimum Wage by County: Job Number 1 (SET/Priority Industry): $30.90/hr.
Job Number 2 (SET/Job Creation): $18.54/ hr. in San Diego County

This is employer share of cost for healthcare premiums —

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ] Maybe

\ Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1.

Current Wage Range by Occupation
Occupation Titles Actual Wage Range Est_:_r?aei\:]eedef of

Job Number 1
Construction Staff $30.97 - $42.33 117
Engineering Staff $35.48 - $42.04 20
Equipment Operators $28.89 - $43.47 60
Front Line Manager/Supervisor $31.84 - $39.33 10
Project Managers $34.72 - $39.21 15
Technical Support Staff $28.40 - $39.01 5

Job Number 2
Administrative Staff $20.10 - $22.53 4
Construction Staff $25.73 - $42.33 9
Engineering Staff $35.48 - $42.04 3
Equipment Operators $28.89 - $43.47 5
Field Staff (Laborers, Assistant Maintenance Workers, $20.10 - $25.00 9
Inspection Assistants) $25.01 - $30.41 1
Front Line Managers/Supervisors $31.84 - $39.33 3
Project Managers $34.72 - $39.21 3
ETP 130 — Single (Revised 1/13/2023) 20f5
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$21.39-$25.00 2

Technical Support Staff

$25.01-$39.01 1

INTRODUCTION

Founded in 1977 and located in Santee, T C Construction Company, Inc. (TC Construction) is a
general engineering contractor specializing in underground water, sewer, storm drain, utilities,
paving and sewer/waste. The Company has successfully completed a wide range of specialized
projects including, wet utilities, dry utilities, concrete structures, pump stations, erosion control
and design build.

TC Construction’s customers include, utility companies, refineries, petroleum producers,
residential developers, private business and municipalities. Some of the prominent clients include
Lennar Homes, Cities of San Diego, Oceanside and Vista. This is TC Construction’s first ETP
Contract.

Veterans Program
While the Company does not have a formal targeted Veteran program, the Company encourages
veterans to apply for open positions. Veterans are given special consideration when they apply

for jobs with the Company.

PROJECT DETAILS

TC Construction is facing a substantial demand for its services. To meet this demand TC
Construction must implement efficient business and construction processes. This will require its
workforce be equipped with the skills to develop and execute processes company-wide.

The company’s training objectives are aligned with keeping up with demand, reducing costs, and
meeting production deadlines successfully. The Company has already introduced a streamlined
training program to address the increased demand to stay abreast of changes in the construction
industry. In addition to introducing new technologies, TC Construction is concentrating on cross-
training current employees and growing its workforce to remain competitive in this industry.

Furthermore, training will increase the Company's capacity to retain and hire more employees
while providing better internal-growth opportunities for both incumbent and newly hired workers.
The Company's initiatives for skill development and training will assist in meeting the demand
while effectively managing costs.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

Due to increases demand for services, the Company will hire 36 new employees (Job Number 2).
The date-of-hire for trainees will be within the three-month period before contract approval or
within the term-of-contract.

Training Plan

Training will be delivered via Class/Lab and E-learning, Computer-Based Training (CBT) and
Productive Lab (PL) in the following:

ETP 130 — Single (Revised 1/13/2023) 3ofb5
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Business Skills: Training will be offered to Frontline Manager/Supervisor, Project Managers,
Administrative, Engineering and Technical Support Staff include Business Processes, Advanced
Estimating Skills, Creating Bids and Proposals, and Communication Skills. This training will
improve operation processes within the Company, resulting in improved efficiencies and
construction projects completed on time and on budget.

Commercial Skills: Training will be offered to Construction Staff, Equipment Operators and Field
Staff and include Blueprint Reading, Electrical Systems, Design Mechanics and Construction
Specification Procedures. This training will give the Company the resources it needs to meet
customer deadlines while maintaining efficiency.

Computer Skills: Training will be offered to all occupations and include Material Tracking,
Estimating Software, Plan Shop Drawing and Project Management Software. Use of this
computer system will improve operational efficiency within the Company, resulting in improved
Customer Service and satisfaction.

Continuous Improvement: Training will be offered to all occupations and include Best Work
Practices, Construction Preparation, and Quality Systems. This training will help the Company
reduce construction errors, complete projects on time, and reduce waste, increasing efficiency
and improving customer service.

Productive Laboratory — Commercial Skills

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.
During training, the goal is for trainees to learn to operate the Company’s construction equipment.
The instructor will dedicate 100% of the time to trainees during training in which trainees will
observe, practice, and ask questions. During actual work assignments, trainees will operate
equipment and assess results. PL-Commercial Skills training must be provided at a construction
site for both new and existing employees. Some trainees will receive up to 15 hours of PL as this
method has proven most beneficial for trainees.

As the Company will be maintaining projects and training on different job sites over a 2 year
period, 75 trainees (35 Construction Staff, 25 Equipment Operators and 15 Field Staff) will receive
productive lab with a 1:1 trainer to trainee ratio. PL will focus on Abatement and Demolition
Equipment, Construction On-Site Equipment & Tools, Excavating Equipment and Paving
Equipment Training.

Special Employment Training

Under SET, the participating employer is not required to demonstrate out-of-state competition. To
qualify under SET, trainees must be earning at least the statewide average hourly wage at the
end of the retention period.

> Wage and Retention Modifications
For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the
statewide average hourly wage (from $41.20 to $30.90). The Company requests this modification

for trainees in Job Number 1.

Commitment to Training

TC Construction’s training budget is approximately $373,000 and includes state-mandated
training, legal compliance training, and new-hire orientation. ETP funds will not displace the
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existing financial commitment to training. Safety training is, and will continue to be, provided in
accordance with all pertinent requirements under state and federal law.

» Training Infrastructure

The Training Coordinator will oversee project administration. Training will take place at
headquarters and available remote sites. A Training Coordinator at corporate will collect and
maintain rosters records. A Training Coordinator at a remote site will schedule trainees for that
location. Training will be delivered by highly qualified instructors who are in-house subject-matter
experts and vendors as needed. The Company has also retained a third party to aid with the
administration of the project.

Impact/Outcome

The support of ETP funding allows TC Construction to offer training above industry standards and
across multiple trades, upgrading the skills of its employees. Employees will qualify for more
advancement opportunities within the Company and industry sector as a result.

Alternate Recordkeeping

Staff has reviewed and approved the Company’s request to use an alternate recordkeeping
method.

DEVELOPMENT SERVICES

National Training Company, Inc., in Irvine, assisted with development for a flat fee of $15,000.

ADMINISTRATIVE SERVICES

National Training Company, Inc. will also perform administrative services for a fee not to exceed
13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Accounting Skills

Advanced Estimating Skills
Business Processes

Changes in Codes & Bylaws

Client Dispute Management

Client Relations

Communication Skills

Construction Terminology

Creating Bids and Proposals
Enhanced Building Regulations
Federal, State, County, Local Codes
Handling Difficult Subcontractors
Introduction to Construction Management
Life Cycle Cost Analysis

Material Procurement

Project Management Techniques
Supplier Sourcing

Commercial Skills

Exhibit B

Abatement and Demolition Equipment
Advanced Engineering

Blueprint Reading

Concrete Machinery

Construction On-site Equipment & Tools
Construction Specifications Procedures
Design Mechanics

Electrical Systems

Erosion Control Mechanics
Excavating Equipment

Forklift Training

Functional Pavement Assessment
Industrial Piping Equipment Operation
Inspection Techniques

Land Drainage Procedures
Maintenance & Repair Technology
Municipal Pavement Regulations
On-site Best Practices

Operating Heavy Equipment

Paving Equipment Training
Pre-Paving Site Inspection
Reconstruction Techniques

ET24-0218
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Safety Procedures

Standard Operating Procedures
Stormwater Management Structures
Systems Inspection

Technical Specification Automation
Waste Management

Welding Equipment Skills

Computer Skills

AASHTOWare Software
Advanced Design Software
Cybersecurity

Electrical System Technologies
Estimating Software

Material Tracking

Microsoft Dynamics

MS Office 365 (Intermediate/Advanced)
New Construction Technologies
Plan/Shop Drawings

Project Management Software
Schematic Diagrams

Street Pave 12

Structural Design Software
Telecommunication Upgrades
Upgrading Software

Continuous Improvement Skills

Best Work Practices

Construction Preparation
COVID-19 Procedures

Innovative Construction Processes
Lean Manufacturing Skills

Process Improvement

Project Management Skills

Quality Systems

Team Problem Solving

Productive Lab (Trainer-to-Trainee Ratio 1:1)

Trainees may receive any of the following:

Commercial Skills

Exhibit B

Abatement and Demolition Equipment
Construction On-site Equipment & Tools
Excavating Equipment

Industrial Piping Equipment Operation
Operating Heavy Equipment

ET24-0218
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e Paving Equipment Training
o Welding Equipment Skills

Computer-Based Training

Trainees may receive any of the following:

Business Skills
o Asset Management (4.30 hours)
Business Communication (1.10 hours)
Creating Project Bids (0.65 hours)
Customer Relationship Management (4.20 hours)
Dealing with Difficult People (3.30 hours)
Filling Out Work Documents Accurately (0.55 hours)
Financial Analysis & Reporting (3.42 hours)
Inventory Control (1.11 hours)
Logistics (1.20 hours)
Time Management (0.33 hours)
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Retrainee-Job Creation

Training Proposal for:
Temecula Valley Hospital, Inc.
Contract Number: ET24-0215

Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego Analyst: S. Phillips

PROJECT PROFILE

Contract Retrainee Industry | services
Attributes: | SET Sector(s):

Priority Rate
Medical Skills Training

Healthcare

Priority Industry: X]Yes [INo

Counties Repeat

Served: Riverside Contractor: X Yes [1No

Union(s): | []Yes [X]No

Number of Employees in: | CA: 6,228 U.S.: 31,000 Worldwide: 89,000
Turnover Rate: 1%

Voot o amsy | NA

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$986,602 $427,800
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Temecula Valley Hospital, Inc. September 29, 2023 ET24-0215
TRAINING PLAN TABLE

_ Estimated EgE o Average| Post-
Job Job Description - Hours i
No Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Cont. Impr., 300 8-200 0 $184 $43.15
Priority Rate MS-Didactic, :
lorty MS-Preceptor Weighted Avg:
SET 8
Medical Skills Training
2 | Retrainee I\ﬁgnltj_ c|jm|ot;., 81 8-200 0 $4,600 | $40.00
Priority Rate MS-PrIe f e?plt%r Weighted Avg:
Job Creation Initiative 200
SET
Medical Skills Training

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1 (SET/Priority Industry): $30.90 per hour
Job Number 2 (SET/Job Creation): $18.54 per hour for Riverside County.

Health Benefits: <] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ ] Yes X No [ ] Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Trainees

Estimated # of

Job Number 1

Registered Nurses $43.15-$60.00 300

Job Number 2

New Graduate Registered Nurse/New To Specialty

Registered Nurse $40.00-$60.00 81

INTRODUCTION

Founded in 2013 and located in Temecula, Temecula Valley Hospital, Inc. (TVH)
(www.temeculavalleyhospital.com) is a five story facility with 140 private-licensed beds, 20
intensive care beds, 4 high-tech surgical suites, a cardiovascular surgical suite, and a
catheterization laboratory.

Since its founding, TVH completed a 28,000 square-foot expansion, which now houses two
additional catheterization laboratories; a biplane room to perform minimally invasive procedures
for advanced stroke care; a hybrid Operating Room; seven post anesthesia care beds; seven
ambulatory care beds; a new Computed Tomography scanner; a surgical waiting lobby; and a
large community room. The Hospital also boasts an advanced electronic clinical information
system and digital imaging capabilities.
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TVH offers a full range of medical services including emergency; medical and surgical; intensive
care; cardiovascular; stroke care; orthopedics; and pulmonary care. The Hospital is a designated
ST Elevated Myocardial Infarction and Chest Pain Receiving Center and has Advanced Primary
Stroke Center Accreditation and certified for Total Joint Orthopedic Surgery by The Joint
Commission.

TVH is owned by Universal Health Services (UHS), a healthcare management company, which
operates behavioral health facilities, acute care hospitals, and ambulatory surgery and radiation
centers nationwide. UHS owns five hospitals in Southern California located in the cities of Corona,
Murrieta, Wildomar, Palmdale, and Temecula. And while TVH is owned by UHS, TVH and UHS
do not share a CEAN number. As such, the FY caps will not be exceeded by allowing this project
to proceed and be reviewed by panel.

This will be TVH’s fourth ETP Contract, and the second in the last five years. Training is targeted
for TVH only.

Veterans Program

The Hospital currently offers recruitment opportunities as Southern California has a large military
population with major Naval and Marine Corps bases located nearby. TVH not only employs
veterans, but the Hospital also offers job opportunities to the spouses of both active and former
service members as well. Veterans are welcome to apply even though the hospital is not seeking
a separate veteran job number at this time.

PROJECT DETAILS

TVH has experienced rapid patient growth as a result of expanding its services. As such, TVH has
plans to continue its strategic expansion plan to continue to accommodate the patient growth
experienced since its founding in 2013. Further, as specialty programs grow, the Hospital's
utilization of the additional cardiac catheterization laboratories, surgical suites, and recovery room
areas will increase. The Hospital has also expanded its services to include CT perfusion,
electrophysiology for cardiac arrhythmias, and treatment for cerebral aneurysms and brain tumors.

In addition to expanding its services, planning has also begun for the construction of TVH’s second
patient tower. This is to accommodate the new influx of patients mentioned above. To that end,
the Hospital will need to continuously recruit Registered Nurses (RNs) in order to continue to
deliver quality care to its patients. The lack of sufficient experienced nurses to pull from the
community calls for the Hospital to not only retrain incumbent staff, but also hire and train New
Graduate Nurses and provide them with advanced medical skills training to successfully perform
duties in specialty units such as Emergency Department and Intensive Care Unit; and new
programs and services such as perioperative, cardiology, surgery (including cardiac and
orthopedic), stroke, and neuro intervention.

In the next two years, TVH plans to further expand its facility to include increasing the Emergency
Department from twenty-one beds to thirty-two beds. The additional facilities with the expansion
of services mentioned above, TVH will utilize its robust training plan to continue to meet patient
demand and provide quality care, while upskilling its workforce to ensure high wage, high skills,
and secure jobs.

The proposed training will expand on training delivered in the previous project. In this proposal,
some nurse training will be repeated; however, Training will not be delivered to the same
incumbent workers. In addition, the proposed project will include newly-hired experienced and
New Graduate nurses who have not received ETP training in the past.
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Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees can be subject to a lower post-retention wage, however, in this project,
the newly hired trainees will meet a contractual wage of $40.00 at the end of completion of the
retention period. The date-of-hire for trainees will be within the three-month period before contract
approval or within the term-of-contract.

Since its opening, the Hospital has consistently hired between sixteen and twenty-four New
Graduate RNs annually. Respectively, TVH is committed to hiring and training up to eighty-one
RNs, in the next two years to support ongoing and anticipated future business growth and
increased patient demands.

In addition, due to the Hospital’'s expanding services, TVH is scheduled to begin construction on a
second tower which will include eighty-two inpatient beds along with an expanded ICU (twenty more
beds). As a result, the Hospital will need to fill the positions required accommodate expanded cardiac,
neuro-interventional, and orthopedic service lines.

Training Plan
Training will be delivered via Class/Lab and E-Learning in the following:

Continuous Improvement: Training topics include Global Perspectives in Care of Patients,
Cardiovascular Status Assessment, Annual Nursing Beside Procedure, MPage and Nursing
Responsibilities with Central Line, Pyxis ED MedStation for Clinical Staff, UHS Learning Suite,
Chain of Command and Escalation and RRt Code Blue Non ICU ED RN.

Medical Skills Training (Didactic and Clinical with Preceptor): All Nurses will receive Medical
Skills training. Trainees will utilize one or both didactic and clinical with preceptor training
methodologies as it pertains to their job function or specialty. Further, New Graduate and some
incumbent nurses are projected to participate in Medical Skills (MS) Clinical with Preceptor
training. Nurses will be assigned to a specific hospital unit where they will complete Clinical
Preceptor Skills training under an assigned “preceptor.”

This training is critical to ensure nurses have critical hands-on skills prior to being assigned their
own patients. New Graduate RNs will receive MS Clinical Preceptor training applicable to their
assigned departments. Upon successful completion of new graduate nurse training, nurses will
be qualified to take on the responsibilities of a staff RN.

All nurses will also receive one or more modules of MS Didactic training (classroom) in advanced
medical care to ensure competency. MS Didactic training is essential for RNs to understand the
clinical processes, and prepare them for work in specialty areas of the hospital. The Hospital's
MS training program will provide comprehensive training to include all aspects of skills and
knowledge required to enable staff to be competent to perform the functions of the job.

The Hospital's MS training curriculum has been designed by the nationally-recognized
organizations for the particular area of specialty: Emergency Nurse training utilizes the
Emergency Nurses’ Association (ENA) Core Curriculum; Critical Care training utilizes American
Association of Critical Care Nursing (ACCN) Program; and Perioperative training utilizes the
Association of Perioperative Registered Nurses (AORN) Standards and Guidelines. Additional
education and training will be provided by subject matter experts within the Hospital.
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Special Employment Training

Under SET, the participating employer is not required to demonstrate out-of-state competition. To
qualify under SET, trainees must be earning at least the statewide average hourly wage at the
end of the retention period.

» Wage Modification

Although TVH is eligible for the Panel’s Priority Industry Wage Modification from $41.20 to $30.90,
it is not requesting the wage modification given the hourly compensation is over the Statewide
Average SET Wage.

Commitment to Training

TVH has a training budget of $1,956,640 and includes onboarding, training specific to nurse
specialties and continuous improvement. In this proposal, ETP funding will assist TVH in its facility
and services expansion, and help TVH to continue to deliver training. The funding proposed will
also allow TVH to streamline its training program.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Director of Education and Clinical Training will oversee the overall management and
implementation of the proposed ETP Contract. The Education Coordinator will support the
scheduling, enrolling and tracking of trainees training hours, data and invoice submission.

Training will be delivered by in-house educators and medical staff/physicians who are subject-
matter experts. Training is ongoing; however, implementation of ETP training and documentation
of ETP-eligible training will start upon contract approval.

Impact/Outcome

TVH will continue to provide a diversity of learning styles, by incorporating a variety of teaching
strategies to more effectively engage new nurses and improve patient outcomes. The integration
of assessment tools such as the Jane assessment will continue to be used to identify specialty-
specific knowledge gaps while decreasing time and cost of education to meet learning needs of
our nurses. Learning and training is supplemented with nationally recognized organizations for
particular area of specialty: ENA Core Curriculum; Critical Care training utilizes ACCN Program;
and Perioperative training utilizes the Association of AORN Standards and Guidelines.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under ETP Contracts that were
completed within the last five years:

Contract No. Location (City) Term A,Er%?:r?td Payrgent Ef/‘or 1
12/17/18-

ET19-0332 Temecula 12/16/20 $663,520 $663,520 (100%)
9/06/16- 0

ET17-0168 Temecula 9/05/18 $500,060 $500,060 (100%)
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DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

FlexEd, in Chino, has been retained to provide training for certification renewals for a variety of
topics under Continuous Improvement and MS-Didactic Skills training for a fee of $54,000. Other
trainers will be identified as they are retained.
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Temecula Valley Hospital, Inc.

Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Continuous Improvement Skills

Exhibit B

Global Perspectives in Care of Critically lll Patients: Part 1&2
Caring for Patient with Cardiovascular Disorders: Part 1-4
Caring for Patients with Pulmonary Disorders: Part 1&2
Hemodynamic Monitoring of Critically Ill Patients Part 1&2
Caring for Patients with Neurological Disorders: Part 1&2
Caring for Patients with Gastrointestinal Disorders

Caring for Patients with Renal Disorders: Part 1&2

Caring for Patients with Endocrine Disorders

Caring for Patients with Hematological Disorders

Caring for Patients with Multisystem Disorders

Cardiac Rhythms and Dysrhythmias

Cardiovascular Status Assessment

Cardiovascular/ Stroke ICU Specific

UHS NIH Stroke Scale UHSORG

Electrocardiogram Assessment

Basic Dysrhythmia Assessment

UHS Armed Intruder (Active Shooter) and Active Assailant (Person with a
Weapon) For Acute Care

ACC Chest Pain Center Annual Nursing Beside Procedure
Mpage and Nursing Responsibilities with Central Line Insertion
Bridge Blood Transfusion Administration

Cardiac Rhythms and Dysrhythmias

Cardiovascular Status Assessment

Electrocardiogram Assessment

Extravasation Management and Care

Glucometer Written Testing with Policy Review

HIPAA Privacy and Security Rules

iAware Infusion Suite

Interdisciplinary Plans of Care IPOC

Pyxis ED MedStation (Profiled & NonProfiled) for Clinical Staff
Rapid Regulatory Compliance: Clinical 1&ll

RRT Code Blue Non ICU ED RN

UHS Code of Conduct and Corporate Compliance

UHS Hazardous Materials and Waste Program

UHS Influenza Vaccination of Healthcare Personal for Acute Care
USH Secure Email Training — AntiPhishing

Chain of Command and Escalation

USH Malignant Hyperthermia and Ryanodex

UHS Service Excellence

When Problems Arise: UHS Problem Solving Procedure Equivalent

ET24-0215
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Medical Skills (Didactic)

Exhibit B

Reflections First Shifts in ICU

Cardiac and STEMI

Quality Measures

Introduction to Hemodynamics

Advanced Respiratory

PCU Specialty Care Class

Dysrhythmia Course

Care of Cardiac/STEMI Class

Care Neuro/Stroke Class

TAVR Class

Advanced Respiratory Class

Power Charting

Dysrhythmia Course

Critical Thinking Skills Education

Care of Cardiac Patients

Care of Neuro/Stroke Patients

Care of Ortho Patients

New Graduate-Pharmacy Presentation

New Graduate-Wound Care Education

New Graduate-Infection Disease

Welcome to Emergency Department Topics

Infection Prevention

Lab, Infection Prevention and Respiratory Introduction-New
Graduate

Dysrhythmia Course

Emergency Nursing Orientation-Cardiovascular Emergencies Part 1&2
Emergency Nursing Orientation-Communicable Diseases
Emergency Nursing Orientation-Disaster Preparedness
Emergency Nursing Orientation-Endocrine Emergencies
Emergency Nursing Orientation-Gastrointestinal Emergencies
Emergency Nursing Orientation-Management of the Critical Care Patient
Emergency Nursing Orientation- Fluid & Electrolyte Imbalances and Vascular
Disease

Emergency Nursing Orientation-Obstetric Emergencies
Emergency Nursing Orientation-Shock Emergencies

Emergency Nursing Orientation-Patient Assessment

Emergency Nursing Orientation-Pediatric Assessment 1&2
Emergency Nursing Orientation-Respiratory Emergencies
Emergency Nursing Orientation-Toxicological Emergencies Poisoning &
Overdoses

Emergency Nursing Triage-Introduction to Triage

Emergency Nursing Triage-Triage & Disaster/Mass Casualty
Emergency Nursing Triage-Chief Complaint Airway & Breathing
Emergency Nursing Triage-Red Flags at Triage

ENA Handling Psychiatric Emergencies-Substance Abuse

ENA Handling Psychiatric Emergencies-Therapeutic Relationship
ENA Handling Psychiatric Emergencies-Suicide Assessment
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ENA Handling Psychiatric Emergencies-Agitated Patient

ENA Handling Psychiatric Emergencies-Psychotropic Medications
Rapid Response RRT & Code Blue Standardized Procedure
Code of Conduct; Chain of Command & Escalation

UHS Yale Swallow Protocol

UHS Malignant Hyperthermia and Ryanodex

Restraint and Seclusion for Acute Care

Alcohol Withdrawal Screening & CIWA-AR Scoring

Medical Skills (Preceptor)

Exhibit B

Medical/Surgical/Telemetry Nursing Skills
Cardiac Monitoring

Care of the Cardiac Patient

Care of the Neuro Patient

Care of Post-Operative Catheterization Patient
Care of Stroke Patient

Care of Post-Neuro-Intervention Patient
Management of Assaultive Behavior
Dysrhythmia Interpretation

End of Life Care

Geriatric Nursing Skills

Intravenous Therapy

Medical Surgical Nursing Skills
Medication Safety

Oncology Nursing

Orthopedic Nursing Skills

Palliative Care

Patient Head to Toe Assessment

Pre and Post-Op Care

Pressure Injury Prevention

Wound and Ostomy Care

Emergency Room Nursing

Care of Imminent Delivery and Neonate
Care of Septic Patient

Care of Hemodynamically Unstable Patient
Care of Neonate and Pediatric Patient
Care of Geriatric Patient

Dysrhythmia Interpretation

Triage Fundamentals and Nursing Skills
Trauma

Procedural Sedation

Care of Covid Patient

Care of Psychiatric Patient

Safe Patient Care and Restraints
Therapeutic Communication Skills

Care of ROSC Patient TTM

Safe Patient Discharge

EMTALA Principles
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Temecula Valley Hospital, Inc.

Exhibit B

Arterial Blood Gas Analysis and Interpretation
Critical Care Nursing

Arterial Blood Gas Analysis and Interpretation

Care of Patient having Electro-Physiology Studies
Care of Hypothermia Status Post-Cardiac Arrest
Care of Patient having Cardiothoracic Surgery

Care of Chest Tubes

Care of Acute Respiratory Distress

Care of Patient requiring Continuous Renal Replacement Therapy
Care of Post-Operative Cardiac Catheterization Patient
Hemodynamic Monitoring

Intra-Aortic Balloon Pump (IABP) Therapy
Intracranial Pressure Monitoring & Ventriculostomy
Management of Cardiac Output

Ventilator & Tracheotomy Care

Cardiothoracic Surgery Skills

Post Anesthesia Care Skills

Care of Post-Operative Orthopedic Patient

Cardiac Catheterization Nursing Skills

Cardiac Device Management

Care of the Cardiac Catheterization Patient

Care of the Patient Having Electro-Physiology

Care of STEMI Patient

Care of Impella Patient

Impella Catheter Nursing Skills

Surgical Site Infection Prevention

Personal Protective Equipment Radiological Studies
Arterial and or PA Lines Assistance, Insertion and Monitoring
Arterial/Venous Sheath Management

Management of Transverse Pacemaker Insertion
Management Transcutaneous Pacing

Chest Tube and Mediastinal Tubes Management
Airway Assistance

Respiratory Delivery Device

ET24-0215
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Training Proposal for:

Orange County Electrical Joint Apprenticeship

and Training Trust

Panel Meeting of: September 29, 2023

ETP Regional Office: San Diego

PROJECT PROFILE

Contract Number: ET24-0945

Analyst: L. Hughes

Contract | priority Rate Industry | Construction
Attributes: | Retrainee Sector(s):
Apprenticeship
Priority Industry: [X] Yes [] No
Counties Repeat
Served: Orange Contractor: | X] Yes [X] No
Union(s): | [X] Yes [ ] No International Brotherhood of Electrical Workers, Local 441
Turnover Rate: <20%
FUNDING DETAIL
Program Costs Support Costs = Total ETP Funding
$467,152 $32,200 $499,352
8%

In-Kind Contribution: 50% of Total ETP Funding Required Inherent

ETP 130 — MEC (Revised 6/16/2023)
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Orange County Electrical JATT September 29, 2023 ET24-0945

TRAINING PLAN TABLE

Estimated REIED @ Average Post-
Job _ - Hours \
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee | Wage*
. Comm’l. Skills, , -
Priority Rate Computer Skills, Weighted Avg:
Journeyworker OSHA 10/30 24
2 | Retrainee Comm'l. Skills, 202 8-210 0 $2,326 $30.90
Priority Rate OSHA 10730
Y . Weighted Avg:
Apprentice 136

*Post-Retention Wage is the Contractual Wage

| Minimum Wage by County: Job Number 1-2: SET Modified Wage - $30.90/hr.

Health Benefits: [X] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ No [ ] Maybe

\ Up to $4.77 per hour may be used to meet the Post-Retention Wage for Job Number 2.

Current Wage Range by Occupation

Occupation Titles Actual Wage Range Est_:_ma}ted il
rainees
Job Number 1
Journeyworker- Inside Wireman, Transportation $52.25-$64.06 50
Technicians, Telecommunications Technicians
Job Number 2
Apprentice - Inside Wireman, Sound Installer | $26.13-$44.41 202

INTRODUCTION

The Orange County Electrical Joint Apprenticeship and Training Trust Fund (OCETT or Trust)
(www.ocett.org) has served the electrical industry in Orange County since 1950. The Trust
provides training for local inside wiremen and transportation and telecommunication electricians.
The Training Center is a partnership between Orange County Chapter of NECA and the
International Brotherhood of Electrical Workers Local 441 and its 237 local employers. This
proposal requests funding for Journeyworkers and Apprentices. This will be OCETT’s tenth ETP
Contract, the eight in the last five years.

Veterans & Special Trainee Populations

OCETT recruits and employs Veterans transitioning into the California workforce. OCETT recruits
Veterans in cooperation with Helmets to Hardhats, a national joint labor-management program
that recognizes the link between skills acquired in military service and the building trades.
Veterans who apply for an apprenticeship can skip the first stage (written assessment) and go
into the second stage (interview). In addition, OCETT works with local middle schools and high
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schools, the Orange County Workforce Development Board (OCWDB), and Building Trades
Councils to ensure a diverse workforce that promotes the inclusion of women, minorities, and
underserved individuals into the union.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary
in length. In this project the program is five years. The curriculum is developed with input from
DAS and a designated Local Educational Agency (in this case Santiago Canyon College).

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, the Apprentice priority industry reimbursement
rate is reduced from $23 to $16 per class/lab hour.

Program Completion Rates
OCETT represented that the total number of new apprentices projected to serve this year is 35.

Since 2018, the program has served 479 new apprentices. The growth percentage in the last 5
years is approximately 53%.

PROJECT DETAILS

OCETT will provide training in order to keep up with changes in the electrical industry. Training
will also be provided in new, emerging technologies that focus on renewable energy and highly
efficient electrical control systems. A more energy efficient construction industry and an aging
workforce retiring from the industry have created major challenges for employers. The curriculum
emphasizes green training like energy management, lighting and controls. The local hiring
demands of OCETT have helped shape the curriculum, such as the need for electricians with the
ability to work with green materials at technically advanced construction projects.

These new skills will assist the trainees as they work on the following upcoming projects: HOAG
Hospital, Disneyland, Knott's Berry Farm, Orange County Vibe, UCI Ambulatory Center, Apple
Spectrum, and updating schools throughout the County.

Training Plan

Training will be provided via Class/Lab and E-Learning methodologies in the following:
Business Skills: Training will be provided to Journeyworkers. Electricians will learn certification
guidelines, collaborative bidding and project development practices, budgets, and implementing
green solutions in traditional work environments. Training will also include team-building and

leadership skills in addition to changes in green awareness training and green certifications.

Commercial Skills: Commercial Skills courses will be offered to all occupations. The electrical
field is undergoing significant changes due to the emergence of new high-tech products and
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energy efficient construction methods used by the participating employers and property owners.
This training project will focus on the Electric Vehicle Infrastructure Training Program, Energy
Storage, California Advanced Lighting Control Program and Microgrid Training and Certification.
Many of the classes listed in this contract help create bridges between the old and new
technologies applicable to electricians.

Computer Skills: Computer Skills courses will be offered to Journeyworkers. AutoCAD training
will give trainees the tools to read and modify blueprints as needed, while on the jobsite. Job
Tracking System will train electricians to manage projects closely and look up project
requirements, budgets and timelines on demand. Training will also include operation of
scheduling and job planning software.

Certified Safety Training

OSHA 10/30. This training is a series of courses “bundled” by industry sector and occupation. It
consists of 10 hours of classroom or CBT training for Journeyworkers and 30 hours for frontline
supervisors. The coursework is geared to construction work, and also manufacturing. Completion
of the training results in a certificate that expands employment opportunities. The coursework
must be approved by Cal-OSHA, and the instructors must be certified by Cal-OSHA.

Training Hours Limitation

Retraining hours are capped at 200 per-trainee. However, for Apprentice trainees with OSHA 10
training this cap extends to 210 hours.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

Training Infrastructure

The OCETT Training Director with approximately five staff will assist with the marketing,
recruitment, needs assessments, and scheduling of training. The Trust has 22 trainers who will
assist with the training. The trainers are former or current electricians and are experts in the areas
that they teach. A third-party administrative subcontractor has been retained to provide
administrative services.

Marketing and Support Costs

OCETT uses direct mailings, informational flyers, personal contacts, telephone calls, public
service announcements, emails, and its website to market its program. Class information will also
be disseminated throughout the year to all Apprentices, Journeyworkers and employers.
Application announcements for the apprentice program are sent to local, state and federal
agencies as well as to local high schools, community colleges and community-based classes.
Journey-level and apprentice courses are offered January through June and July through
December. The Trust requests 8% support costs in Job Numbers 1-2 to fund its recruiting efforts.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

ETP 130 — MEC (Revised 6/16/2023) 4 of 5



Orange County Electrical JATT

ACTIVE PROJECTS

September 29, 2023

ET24-0945

The following table summarizes Contractor’s performance under active ETP Contracts:

No. No. Potential Earnings
Co&toract A&ngﬁf Term Trainees [Completed Re[[:\?ﬁe d (Based on Tracked Hours)
' (Estimated)| Training $ %)
10/3/2022-
ET23-0917 | $499,522 10/2/2024 464 0 0 $0 (0%)
1/31/2022-
ET22-0936 | $598,590 1/30/2024 270 274 0 $598,590 (100%)

*ET23-0917: OCETT has tracked O reimbursable training hours, equivalent to 0% of approved funding.
OCETT's normal administration processes have been delayed due to changes with ETP's Cal-E-Force
invoicing process. In addition, although training has been delivered, the contract representative reports that
enrollment and subsequent tracking of hours for this project will not occur until after the placement
(retention) of trainees participating in the prior Agreement (ET22-0936) has processed.

PRIOR PROJECTS

The following table summarizes Contractor’s performance by OCETT under an ETP Contract that
was completed within the last five years:

Contract No. Location (City) Term A&Tg:ﬁtd Pay;went E;orned
ET21-0929 Orange 98//(:)311//22%22%- $377,168 $377,168 (100%)
ET20-0924 Orange Oy | $7421195 | $742,195 (100%)
ET19-0930 Orange oS $940,064 | $940,064 (100%)
ET17-0934 Orange Qoo $655,010 $655,010 (100%)
DEVELOPMENT SERVICES

Strategy Workplace Communications in Oakland, assisted with development of this proposal at

no charge.

ADMINISTRATIVE SERVICES

Strategy Workplace Communications will also perform administrative services for a fee not to
exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Orange County Electrical JATT

Exhibit B: Curriculum

Class/Lab/E-Learning

Trainees may receive any of the following:

Business Skills

Journeyworker

Teambuilding Skills

Green Awareness Training and Green Certifications
Leadership Skills

Customer Service Skills

Conflict Resolution

Problem Solving

Decision Making Skills

Inventory Checklist

Advanced Time Management

Filling Out Work Documents and Reports Accurately
Project Management

Creating Project Bids

Commercial Skills

Exhibit B

Apprentice
2nd Year

Orientation, Level I

COMET

Test Instruments, Level |

Codeology, Level |

AC Systems, Level 1

AC Theory, Level |

AC Theory, Level Il

Blueprints, L