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LiveRamp, Inc.

ET19-0447

Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours

8-200

Trainees may receive any of the following:

BUSINESS SKILLS
Workplace Communication Skills

OO0OO0OO0OO0OO0Oo

Business/Report Writing Skills

Creating Effective Presentations
Presentation Skills

Proposal Writing

Marketing/Sales of LiveRamp Products
Sales Marketing Tools

Strategic Seller/Strategic Planning Training

Product Training and Updates

OO0OO0OO0OO0OO0OO0O0OO0ODO0OO0OO0OOOOOOODO

Identity Link/Smart Reach

Digital Marketing

PO/SA Training (Product Operation/Solution Architect)
Ratecard

Partner Marketing

Data Store Deep Dive

Reseller Program

LiveRamp Vision

LiveRamp TV

AdTech CLiff Notes

Consortuim Overview

Advertising Products (Print and Digital)

Support Skills — Customer, Supplier, Sales

Budgeting Techniques/Financial Reports

Accounting & Finance Processes

Understanding LiveRamp Specific Systems and Best Practices
Technical Product Support

Cross-Functional Product Training

System and Workplace Security Awareness

Account Management

O O0OO0OO0OO0Oo

Client Relationship Management
Consultative Sales

Contract Management

Handling Objections & Closing
Negotiation Skills

Sales Analytics

Advanced Targeting Techniques

OO0OO0OO0OO0OO0OO0O0

Programmatic Real-Time Bidding
Demographics

Geographics

Behavioral

Retargeting

Device

IP Address (Internet Protocol)
Content and Category
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LiveRamp, Inc. ET19-0447

e Internet Marketing
0 SEO (Search Engine Optimization)
Monetization
Website Analytics
Email Marketing
Social Media

O O0OO0Oo

COMPUTER SKILLS
LiveRamp/ldentityLink Platform
Google Suite for Business
Technical Services Tools & Training
UDEMY System — Employee Content Suite
SCRUM - Tool for Managing Product Development
Sales-Ops Training (Sales Software & Platform Tools)
Technical Service Software (Linux, Ruby, ActiveRecords)
Microsoft Programs (Advanced/Intermediate)(Word, Excel, PowerPoint,
Access, Publisher)
System Integration/Configuration
System Upgrades/New Systems Training
Adobe Creative Suite
Cloud Computing
CRM - Customer Relationship Management
Internet Design Tools
IT/IS — Sales Marketing and Content Professionals
o0 IT Solutions (Information Technology)
Computer Programming
Database Tools
Information Security
MIS — Management Information Systems
Network Administration
System Analysis
Technology Support
0 Website Design and Development
Computer and/or Internet Navigation
Digital News Platforms
Google Business Applications
Workday System
0 Reporting & Analytic Functionality
0 Reviewing Configuration Requirements
0 Understand Key Metrics for Your Organization
0 Perform Administrative Activities
NetSuite Systems Training
e Programming Languages
0 CSS Language (Cascading Style Sheets)
o0 Java Language
o0 Structured Query Language (SQL)
e Scripting Language
o HTML Language
o JavaScript Language
o PHP Language (Personal Home Page)

OO0OO0OO0OO0OO0OOo
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LiveRamp, Inc.

0 Ruby on Rails Language
Importing Configurations
Delivery Workflows

Active Record

Technical Project

File Based Recognition

Tools and Processes

Data Store Deep Dive Training
Interface Definition Language
Cookie Sync

Client Side Tags

Endpoints and Integration
International Workflows
Customized Integrations
Structured Query Language
Consultive Trouble Shooting
Onboarding Data Distribution Service Overview
On-Call Tickets and Resources

CONTINUOUS IMPROVEMENT
e Building Effective Work Teams
e Leadership/Coaching Essentials

0 Leading at LiveRamp
Giving/Receiving Feedback
Influence without Authority
Leading through Change
Leadership Brand
Genius Maker — Developing Great Leaders
Coaching for Performance
Identifying and Training High-Potential Employees
Effective Communication
Motivating and Inspiring Others
0 Adaptive Leadership
Team Meetings
Design Your Impact
Managing Workflow and Schedules
Problem Solving/Process Innovation
Efficiency & Quality Improvements
Customer Service
Project Management Skills
Managing Multiple Priorities
Goal Setting
Train-the-Trainer Skills

OO0OO0OO0OOOO0OO0ODO

0-100
COMPUTER SKILLS
e Brands (2.25 hrs)
e TV Ecosystem Overview (0.5 hr)
e Traditional TV Buying (0.25 hr)
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ET19-0447

TV #4: Addressable TV for Advertisers (0.5 hr)
TV #5: TV Measurement for Advertisers (0.5 hr)
TV #2: Advanced TV 101 (0.5 hr)

Ratecard Walk-Thru (1 hr)

Marketing Fundamentals (1.5 hrs)

Connected T (1 hr)

Identity Overview (1hr)

Sales Operations Training #1 (0.5 hr)

Identity Link and Smart Reach (1 hr)

Digital Marketing (1 hr)

Identity Link for Measurement (1 hr)

PO/SA training, Overview and Rules of Engagement (1 hr)
Ratecard Walk Through (1 hr)

Overview from Partner Marketing (1 hr)

Data Store Deep Dive (1 hr)

Overview of the Reseller Program (1 hr)

AdTech Cliff Notes (1 hr)

Overview of the Consortium (1 hr)

Core Overview (0.5 hr)

Connect (1 hr)

Identity Link for Measurement (1.5 hrs)

Data Store (1.5 hrs)

Stats (1.5 hrs)

Identity (2.5 hrs)

Writing Data + Endpoints (1 hr)

Technical Services-Better, Faster, Stronger (1 hr)
Arbor and New Pixel Serving (1 hr)

Privacy (0.5 hr)

SideCar (0.75 hr)

Hashing (1 hr)

Building and Reselling the MatchNetwork (1 hr)
Location Data (1 hr)

Business Intelligence 101 (1 hr)

Using Looker + SQL (1 hr)

The Cluster (1 hr)

SLA (Service-Level Agreement) Tracking (1 hr)
Identity (0.75 hr)

Google Store Sales Technical Workflow (0.75 hr)
AdTech Industry w/Stefan (2 hrs)

Taxonomy EndPoint Training (1 hr)

Brands Billing Training (1 hr)

Extra Technical Service Content (1 hr)

Data Store (0.75 hr)

Learn and Understand Angular JS (7 hrs)
Angular Crash Course for Busy Developers (8.75 hrs)
Tech Explorations — Raspberry Pi: Full Stack Minibian (7.75 hrs)
Cleaning Up Your Excel Data (1.5 hrs)
Managing and Analyzing Data in Excel (1.5 hrs)
Setting Up a Database in Excel (0.75 hr)

Excel 2010: Financial Functions in Depth (2.25 hrs)
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Excel 2010:
Excel 2010:
Excel 2010:
Excel 2010:
Excel 2010:
Excel 2010:
Excel 2010:
Excel 2010 Power Shortcuts

ET19-0447

Charts in Depth (3.5 hrs)

Pivot Tables in Depth (3.75 hrs)

Data Validation in Depth (1 hr)

Advanced Formatting Techniques (3 hrs)

Macros in Depth (2.75 hrs)

Managing Multiple Worksheets and Workbooks (1.5 hrs)
Advanced Formulas and Functions (5 hrs)

(3.75 hrs)

Migrating from Excel 2003 to Excel 2010 (1.25 hrs)

Excel 2010:

Working with Dates and Times (1.25 hrs)

Up and Running with VBA in Excel (3 hrs)

Excel 2010:
Excel 2010:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:
Excel 2007:

New Features (1.75 hrs)
Real-World Projects (1 hr)
Charts in Depth (3.5 hrs)
Data Validation in Depth (1 hr)
Business Statistics (4.25 hrs)
Working with Dates and Times
Creating Business Budgets (1 hr)
Managing Multiple Worksheets and Workbooks (1.25 hrs)
Macros in Depth (2.5 hrs)

Advanced Formatting Techniques (3 hrs)

Creating Charts with Dynamic Data (0.75 hr)

Creating and Managing Invoices (0.5 hr)

Advanced Formulas and Functions (5.25 hrs)

Power Shortcuts (2 hrs)
Formulas and Functions (2.5 hrs)
Pivot Tables for Data Analysis
Financial Analysis (2.25 hrs)

(1.5 hrs)

(2.75 hrs)

Outlook 2010: Time Management with Calendar and Tasks (2.5 hrs)
Outlook 2010: Power Shortcuts (2.5 hrs)
Migrating from Outlook 2003 to Outlook 2010 (1 hr)

Outlook 2010: Effective Email Management (1.75 hrs)
Outlook 2010: New Features (0.75 hr)
Outlook 2010: Real-World Projects (0.25 hr)

Outlook 2007: Time Management with Calendar and Tasks (2.5 hrs)
Outlook 2007: Power Shortcuts (2 hrs)
Outlook 2007: Effective Email Management (1.5 hrs)

Migrating from Outlook 2003 to Outlook 2007 (1 hr)

Camtasia Studio 8 Essential Training (6.25 hrs)

PowerPoint 2010 Power Shortcuts (2.5 hrs)

PowerPoint Tips and Tricks for Business Presentations (3 hrs)
PowerPoint 2010: Audio and Video in Depth (4.5 hrs)
Migrating from PowerPoint 2003 to PowerPoint 2010 (1 hr)
PowerPoint 2010: New Features (1 hr)

PowerPoint 2010: Real-World Projects (0.5 hr)

PowerPoint 2007: Audio and Video in Depth (3.5 hrs)
SharePoint Designer 2007: Branding SharePoint Sites (5.75 hrs)
Access 2010: Forms and Reports in Depth (3 hrs)

Up and Running with VBA in Access

(3.5 hrs)

Access 2010: Queries in Depth (3 hrs)
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Access 2010 Power Shortcuts (3.75 hrs)

Migrating from Access 2003 to Access 2010 (1 hr)

Access 2010 New Features (0.5 hr)

Access 2010: Real-World Projects (0.5 hr)

Access 2007: Forms and Reports in Depth (3.5 hrs)

Access 2007 Power Shortcuts (3.5 hrs)

Access 2007: Queries in Depth (2 hrs)

Migrating from Access 2003 to Access 2007 (0.75 hr)

Up and Running with HTML (4.5 hrs)

Up and Running with Bootstrap (2.5 hrs)

Creating a First Web Site with Dreamweaver CS6 (2.75 hrs)

lllustrator for Web Design (5.5 hrs)

Photoshop for Web Design (5 hrs)

CSS: Transitions and Transforms (2.5 hrs)

Choosing and Using Web Fonts (7 hrs)

Fireworks CS6 Essential Training (5.5 hrs)

WordPress Essential Training (6.5 hrs)

Create an Expandable FAQ Listing with jQuery (0.75 hr)

Create an Expandable FAQ Listing with jQuery & Dreamweaver (0.75 hr)
Designing Web Sites from Photoshop to Dreamweaver (3 hrs)
Interaction Design Fundamentals (3.25 hrs)

CSS: Page Layouts (8 hrs)

Create a Rotating Carousel with jQuery (1 hr)

Create a Rotating Carousel with jQuery and Dreamweaver (1 hr)
CSS: Styling Forms (4 hrs)

Create an Animated Bar Chart with jQuery and Dreamweaver (0.75 hr)
Create an Animated Bar Chart with jQuery (0.75 hr)

Start with a Theme: Photography Portfolios in Wordpress (1 hr)
Create Animated Rollovers with jQuery (0.5 hr)

Create Animated Rollovers with jQuery and Dreamweaver (0.5 hr)
Web Form Design Best Practices (3.75 hrs)

Create an Online Portfolio with WordPress (3.25 hrs)

Create an Interactive Map with jQuery (0.75 hr)

Create an Interactive Map with jQuery and Dreamweaver (1.25 hrs)
Typography with CSS in Dreamweaver (2.5 hrs)

Create an HTML5 Video Gallery with jQuery (1 hr)

HTMLS5 Video Gallery with jQuery and Dreamweaver (1.25 hrs)
Typography for Web Designers (6.5 hrs)

Set a Marquee to Autoplay with jQuery and Dreamweaver (0.5 hr)
Set a Marquee to Autoplay with jQuery (0.5 hr)

HTML5: Graphics and Animation with Canvas (3 hrs)

HTML5: Web Forms in Depth (2 hrs)

Create an Interactive Photo Gallery with jQuery and Dreamweaver (2 hrs)
Fireworks CS5: Rapid Prototyping (5 hrs)

lllustrator CS5 for Web and Interactive Design (6.25 hrs)

Photoshop CS5 for the Web (6 hrs)

Creating a First Web Site with Dreamweaver CS5 (2.25 hrs)
Fireworks CS5 Essential Training (8 hrs)

Web Design Fundamentals (2.75 hrs)

Creating a Portfolio Web Site Using Flash CS4 Professional (4 hrs)
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Web Site Strategy and Planning (1.5 hrs)

Creating a First Web Site with Dreamweaver CS4 (2.75 hrs)
Fireworks CS4: Rapid Prototyping (4.25 hrs)

CSS Positioning Best Practices (2.5 hrs)

Creating a First Web Site with Flash CS4 Professional (3 hrs)
Web Site Planning and Wireframing: Hands-On Training (2.5 hrs)
Photoshop CS4 for the Web (7 hrs)

lllustrator CS4 for the Web (3 hrs)

Fireworks CS4 Essential Training (7.25 hrs)

lllustrator CS3 for the Web (3 hrs)

Photoshop CS3 for the Web Essential Training (8 hrs)
Fireworks CS3 Essential Training (7.5 hrs)

Web ReDesign: Strategies for Success (2.5 hrs)

CSS Web Site Design (6 hrs)

Photoshop CS2 for the Web Essential Training (8 hrs)
Maximizing Your Web Video Audience with Hypersyndication (1.5 hrs)
Up and Running with Flash Media Server (2.5 hrs)

HTML5: Video and Audio in Depth (2 hrs)

Publishing Video with the Flash Platform (2.25 hrs)

Flash CS3 Interactive Video Techniques (2 hrs)

Podcast + Videocast Essential Training (5 hrs)

Infographics: Area Bubbles (0.5 hr)

Infographics: Visualizing Relationships (1 hr)

Infographics: Planning and Wireframing (0.75 hr)

Preparing CMS Web Graphics and Layouts Using Open Source (1.75hrs)
Creating a Responsive Web Design (1.5 hrs)

EaselJS First Look (1.5 hrs)

Hot Studio, Experience Design (1 hr)

Web Accessibility Principles (6.25 hrs)

Drupal 7 Custom Module Development (3 hrs)

Create a Sliding Tabbed Panel with jQuery (1 hr)

Create a Sliding Tabbed Panel with jQuery and Dreamweaver (1 hr)
HTML Essential Training (2012) (5.5 hrs)

PHP 5.4 New Features (1 hr)

Dreamweaver with PHP and MySQL (5 hrs)

HTML5 for Flash Developers (3.25 hrs)

Drupal 7 Advanced Training (8 hrs)

Migrating from Joomla! 1.5 to Joomla! 2.5 (4 hrs)

Joomla! 2.5 Essential Training (8 hrs)

MVC Frameworks for Building PHP Web Applications (3.5 hrs)
HTML5: Messaging and Communications in Depth (0.75 hr)
HTML5: Document Editing in Depth (0.5 hr)

HTML5: Background Processes with Web Workers (1 hr)
jQuery Mobile Essential Training (3.25 hrs)

HTML5: File APl in Depth (1 hr)

Drupal 7: Reporting and Visualizing Data (4.5 hrs)

Up and Running with WebMatrix and ASP.NET (2 hrs)
PostgreSQL 9 with PHP Essential Training (4.75 hrs)

Joomla! 1.7: Programming and Packaging Extensions (5.5 hrs)
Flex 4.5 and PHP: Creating Data-Driven Applications (3.5 hrs)
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HTML5: Geolocation in Depth (0.5 hr)

HTML5: Managing Browser History (0.5 hr)

HTMLS: Drag and Drop in Depth (1 hr)

WordPress 3: Developing Secure Sites (2.5 hrs)

HTML5: Local Storage and Offline Applications in Depth (2.5 hrs)
iOS 4 Web Applications with HTML5 and CSS3 (3.5 hrs)
SQLite 3 with PHP Essential Training (6 hrs)

Joomla! 1.5: Developing Secure Sites (1.25 hrs)

HTMLS5 First Look (4.50 hrs)

Prototype and Script Essential Training (6.25 hrs)

Creating Dynamic Menus (1 hr)

Drupal 6: Creating and Editing Custom Themes (4.25 hrs)
ColdFusion 9 Essential Training (7.25 hrs)

jQuery Essential Training (4 hrs)

Dreamweaver CS4: Introduction to Spry (4.25 hrs)
Dreamweaver CS4 Dynamic Development (5.5 hrs)
ActionScript 3.0: Building Particle Systems (1.5 hrs)
ActionScript 3.0: Working with XML (2.5 hrs)

AJAX Essential Training (4.5 hrs)

Silverlight Essential Training (2007) (4.5 hrs)

ColdFusion 8 Beyond the Basics (7 hrs)

ColdFusion 8 Essential Training (6.75 hrs)

Dreamweaver CS3 Dynamic Development (7 hrs)

Setting Up PHP 5 for Windows with Apache or IS (0.25 hr)
Building an Online Shopping Cart (2006) (4 hrs)

Flash Professional 8 Building Data-Driven Applications (6.25 hrs)
Dreamweaver 8 Dynamic Development (7 hrs)

Java Advanced Training (3.5 hrs)

Object-Oriented Programming with PHP (1.75 hrs)
Interactive Data Visualization with Processing (7.75 hrs)
Create a Tooltip with jQuery (1 hr)

Create a Tooltip with jQuery and Dreamweaver (1 hr)
Objective-C Essential Training (6.5 hrs)

C/C++ Essential Training (8 hrs)

Building Facebook Applications with HTML and Java (3 hrs)
ActionScript 3.0 in Flash Professional CS5 Essentials (7 hrs)
Up and Running with Java Applications (1.75 hrs)

Java Essential Training (7.25 hrs)

Using Regular Expressions (5.5 hrs)

C# Essential Training (6.75 hrs)

JavaScript Essential Training (2011) (5.5 hrs)

HTML5: Structure, Syntax and Semantics (4.5 hrs)

Ruby on Rails 3 Essential Training (8 hrs)

Python 3 Essential Training (6.50 hrs)

Perl 5 Essential Training (7 hrs)

CSS for Developers (4 hrs)

CGl Essential Training (1.5 hrs)

Ruby Essential Training (7 hrs)

XHTML and HTML Essential Training (4.75 hrs)

ASP.NET Essential Training (6 hrs)
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Practical and Effective JavaScript (5.5 hrs)

Real-World XML (3.5 hrs)

PHP with MySQL Beyond the Basics (8 hrs)

Flash CS4 Professional: Object-Oriented Programs (4 hrs)
ActionScript 3.0 in Flash CS4 Professional for Designers (6.25 hrs)
Flex 3 Beyond the Basics (8 hrs)

Flex 3 Essential Training (8 hrs)

Ruby on Rails Beyond the Basics (2007) (8 hrs)

ActionScript 3.0 in Flash CS3 Professional Beyond the Basics (4 hrs)
JavaScript Essential Training (2007) (7 hrs)

PHP with MySQL Essential Training (8 hrs)

ActionScript 3.0 in Flash CS3 Professional Essentials (7.5 hrs)
AJAX Crash Course by SitePoint (1.25 hrs)

Ruby on Rails Essential Training (2007) (8 hrs)

ActionScript 3.0 in Flex Builder 2.0 Essentials (8 hrs)

XML Essential Training (5.75 hrs)

ActionScript 2.0 Beyond the Basics (8 hrs)

ActionScript 2.0 Essential Training (8 hrs)

XHTML Essential Training (3.75 hrs)

Using Perl/CGI Scripts (2.25 hrs)

CONTINUOUS IMPROVEMENT

Difficult Conversations: Master Difficult Conversations (1 hr)

Acumen Presents: Sheila Heen on Difficult Conversations (1 hr)
Managing Change fundamentals: The People Side (1.75 hrs)

Change Management Training: Master the Change Process (2 hrs)
Lean Leadership, Lean Culture & Change Management (6.75 hrs)
Managing and Leading Chang: Real World Strategies & Tools (2 hrs)
Organizational Culture Change Training — Management Skills (2.5 hrs)
Motivation: The Science of Motivating Yourself and your Team (3.75 hrs)
Team Workflows in JIRA (1.25 hrs)

Culture: How to Manage Team Conflict (0.5 hrs)

Team Facilitation: The Core Skill of Great Team Leaders (3.25 hrs)
Decision Making: Solve Problems (3.25 hrs)

Feedback is Fuel (0.5 hr)

Giving and Receiving Feedback for Management (1.25 hrs)

The Essentials of Feedback & Performance Management 2018 (2.5 hrs)
Delivering Useful Feedback in a Corporate Setting (2 hrs)

Deliver Powerful, Painless Feedback to Motivate vs Frustrate (0.75 hr)
Conscious Listening (1.25 hrs)

Active Listening Masterclass (0.5 hr)

BUSINESS SKILLS

Sales Skills Fundamentals (1.25 hrs)

Effective Public Speaking (1 hr)

Negotiation (0.5 hr)

Brand Building Basics (0.5 hr)

Invaluable: Becoming a Leading Authority (0.75 hr)
Invaluable: Building Professional Connections (0.75 hr)
Insights from a Business Coach (0.5 hr)
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Achieving Your Goals (0.5 hr)

Invaluable: Making Yourself Irreplaceable (0.75 hr)
Invaluable: Developing Your Business Savvy (1 hr)
Invaluable: Unlocking Your Abilities (1 hr)

Project Management (2 hrs)

Time Management (2.75 hrs)

Effective Meetings (1.5 hrs)

Creating an Effective Resume (3.5 hrs)

Pitching Projects and Products to Executives (0.75 hr)
SEO (Search Engine Optimization) (3.5 hrs)

Analyzing Your Website to Improve SEO (1.75 hrs)

Up and Running with Facebook (2 hrs)

Up and Running with Pinterest (1 hr)

Google+ for Business (2.5 hrs)

Google Analytics Essential Training (5 hrs)

Online Marketing (1.75 hrs)

Improving SEO Using Accessibility Techniques (2.5 hrs)
Search Engine Optimization Getting Started (2010) (2.25 hrs)
Social Media Marketing with Facebook and Twitter (5.5 hrs)
Vimeo Essential Training (1.5 hrs)

YouTube Essential Training (2 hrs)

Creating an HTML Email Newsletter (1 hr)

Effective Email Marketing Strategies (1 hr)

ET19-0447

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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TRAINING PROPOSAL AMENDMENT
MAG Aerospace Industries, LLC dba Zodiac Water & Waste Aero
Systems
Approval Type: N/A
Reference Number: 17-0667
Contract Number: 18CS-0021-000

Panel Meeting Date:  03/29/2019 Revision Number: 1

Regional Office: North Hollywood Regional Office Requested Date: 02/19/2019

Analyst Name: Paccerelli, Margarita Revision Status: In Contract Review Unit
Contract Term Date:  8/1/2017 - 7/31/2019 Effective Date: 01/17/2019

Proposal Type: Single Employer Contract (SE)

Critical Proposal: No

Funding Source: 0OSC

FUNDING AMENDMENT:

Current Funding ($) Requested Funding Increase ($) Revised Funding ($)
$95,040.00 $25,920.00 $120,960.00
Training Cost Admin Cost Support Cost Substantial Total In Kind

Contribution
$105,183.00 $15,777.00 N/A $0.00 $100,000.00

PROJECT PROFILE

Repeat Contractor: No

High Unemployment Area: Yes Turn Over Rate(Applicant): 5.00 %
Industry Sector Priority Industry
Manufacturing Yes
Union Union Local No. of Trainees
Other-International Association of Machinist Local Lodge 311 100

and Aerospace Workers

AMENDMENT REQUEST DETAILS:

Reason for the Amendment Request:

Zodiac would like to increase the current contract to $120,960. This is an increase of $25,920. We are requesting to
increase the weighted average hours in Job 1 from 33 to 42 with an average cost per trainee from $594 to $756 (See
Exhibit C). ETP training is currently being provided for trainees and is progressing better than planned. The Company
has nearly exhausted its training funds and needs additional training in Manufacturing Skills (Design Standards and
Processes), Continuous Improvement (Zodiac Quality Systems), and Computer Skills (Manufacturing Resource Planning
software).
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REVISED ITEMS:

Costing Group

Attribute Job Title No. Trainees Min Training Max Training Estimated
Hours Hours Training Hours
From To From To From To From To

Group No. 1 Location: Zodiac Water & Waste Aero Systems

S-RET Production Worker 100 100 8.00 8.00 200.00 200.00 @ 33.00 42.00
Staff 5 5 8.00 8.00 200.00 200.00 @ 33.00 42.00

Engineer 10 10 8.00 8.00 200.00 200.00 @ 33.00 42.00

Customer Service 9 9 8.00 8.00 200.00 = 200.00 @ 33.00 42.00

Support Stafff 10 10 8.00 8.00 200.00 = 200.00 @ 33.00 42.00
Managers/Supervisors/Directors 16 16 8.00 8.00 200.00  200.00 33.00 42.00

Technical Staff 10 10 8.00 8.00 200.00 = 200.00 @ 33.00 42.00

Amended Funding Detailed

Funding Group No. Attributes Number Weighted Reimbursement Cost Per Cost Per
of Average Rate Trainee Group
Trainees Hours
0OSC 1 S-RET 160 42 $18.00 $756.00 $120,960.00
Funding Total: 160 $120,960.00
Grand Total: 160 $120,960.00

Legend of Attributes
Code Description
S Single Employer
RET Retrainee

Introduction

MAG Aerospace Industries, LLC dba Zodiac Water & Waste Aero Systems (Zodiac Water) is a multi-dimensional supplier
of cabin systems, commercial aircraft water and waste systems, and galley inserts equipment. Its customer base includes
commuter and executive aircraft programs such as Boeing and Airbus. This is Zodiac Water's first ETP Agreement,
focusing on the Company's expansion through improved productivity and reduced design times and costs.

Amendment Details

Zodiac Water is requesting to increase the weighted average by 9 hours, from 33 to 42, in Job Number 1. The Company
has one month to train and still has training planned for the remainder of the training period; however, the Company has
exhausted its training funds. This Amendment will allow enrolled trainees to receive additional training in Manufacturing
Skills (Design Standards and Processes), Continuous Improvement (Zodiac Quality Systems), and Computer Skills
(Manufacturing Resource Planning software).
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Recommendations

Staff recommends approval of this Amendment.

ACTIVE CONTRACT PERFORMANCE

This table summarizes active contract(s) performance for MAG Aerospace Industries, LLC dba Zodiac Water & Waste
Aero Systems:

Contract Approved Term Total No. Trainees Trainees  Total Trainees
Number Amount Trainees Enrolled Completed Retained
(Estimated) Training
18CS-0021-000 $95,040.00 08/01/2017 - 07/31/2019 160 271 0 0

Based on the ETP System, for the current contract 4886.92 reimbursable hours have been tracked for potential earnings of $87,964.56
(92.49 % of approved amount). The Company still has rosters that are awaiting data entry.
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http:87,964.56

MAG Aerospace Industries, LLC dba Zodiac Water & Waste Aero Systems

Classroom /Simulated Laboratory

Training Type (Level)
Manufacturing Skills (ME) (Standard)
Business Skills
Continuous Improvement Skills
Business Skills
Continuous Improvement Skills
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Continuous Improvement Skills
Manufacturing Skills (ME) (Standard)
Continuous Improvement Skills
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Computer Skills (Standard)
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Computer Skills (Standard)
Computer Skills (Standard)

Business Skills

Manufacturing Skills (ME) (Standard)
Computer Skills (Standard)

Business Skills

Continuous Improvement Skills
Manufacturing Skills (ME) (Standard)
Manufacturing Skills (ME) (Standard)
Continuous Improvement Skills
Continuous Improvement Skills

Continuous Improvement Skills

Curriculum

Exhibit B

Course/Class Topic
Assembly Procedures and Methods
Business Processes
Coaching/Counseling/Motivation Techniques
Communication Skills
Communication Skills
Design Standards and Processes
Emergency Response Team Training
Forklift Procedures
Hazardous Safety Procedures
Hazardous Waste
HAZMAT Training
Inspection Procedures
Inspection Procedures
Lean Manufacturing
Lean Manufacturing
Manufacturing Operating Procedures
Manufacturing Resource Planning Software
Manufacturing Techniques
Material Handling
MS Office (Advanced)
MS Office (Intermediate)
Product and Service Knowledge
Production Processes
Production/Distribution/Planning Software
Project Management
Quality Control
Repair Station Procedures
Standard Operating Procedures
Standard Work Instructions
Team Problem Solving & Resolution

Zodiac Quality Systems

Contract No. 18CS-0021-000

Page 1 of 1



International Association of Machinists and Aerospace Workers
DISTRICT LODGE 947

March 18, 2019

Employment Training Panel
1100 J Street

4 Floor

Sacramento, CA 95814

Re: MAG Aerospace Industries, LLC. Dba Zodiac Water & Waste Aero Systems Employment
Training Panel

To Whom It May Concern;

This letter confirms the support that the International Association of Machinists and
Aerospace Workers (IAMAW) has given to Zodiac Water and Waste Aero Systems for the
proposed Employment Training Panel (ETP) amendment.

The Union understands and agrees that the ETP training program will provide various
types of training to members of the Union.

Sincerely,

o o —

James Perks
IAMAW Business Representative
District Lodge 947, on behalf of Local Lodge 311

535 W. Willow St. ® Long Beach, CA 20806 » (562) 427-8900 ® Fax (562) 427-1122

Website: www.iam947.org ® Email: iam947@hotmail.com
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http:www.iam947.org

Amendment Proposal #2 for:

Saisoft Enterprises, Inc. dba Professional Career
Development Center

Contract Number: ET19-0299

Amendment Effective Date: March 30, 2019

Panel Meeting of: March 29, 2019

ETP Regional Office: North Hollywood

CURRENT PROJECT PROFILE

Contract Priority/Retrainee
Type: SET
Multiple Barriers
New Hire
Medical Skills
Counties
Served: Los Angeles, Orange, Riverside,

San Bernardino

Union(s): [ ]Yes [X] No

Analyst: M. Webb

Industry

Sector(s): Healthcare

Technology/IT

Repeat

Contractor: [ 1Yes X No

Priority

Industry: Xl Yes [ ]No

Current Contract Term: November 5, 2018 to November 4, 2020

Current Funding

In-Kind Contribution

$200,104 $346,800
AMENDMENT FUNDING
Requested Funding Support Costs Amendment Funding In-Kind Contribution
+$186,500 +$12,940 +$199,440 N/A
Total Funding
$399,544
ETP 130 - MEC Amendment (Revised 02/28/2014) 10of5




Saisoft Enterprises, Inc.

March 29, 2019

AMENDMENT TRAINING PLAN TABLE

ET19-0299

Job - Tvoe of Estimated | Range of Hours | Average Post-
NG Job Description Tr}gi)nin No. of Class | Cost per | Retention
* | (By Contract Type) 9 Trainees Lab CBT | Trainee | Wage
1 | SET Computer Skills, 8 8-260 0 $2,849 $13.66
Multiple Barriers Job Readiness, - -
New Hire MS Didactic, Weighted Avg: 100
MS Preceptor
2 | Priority Computer Skills, 6 8-200 0 $2,780 $16.70
SET Job Readiness, - -
Medical Skills MS Didactic, Weighted Avg: 100
Multiple Barriers MS Preceptor
3 | Retrainee MS Didactic, 10 8-200 0 $1,112 $22.77
MS P
SET S Preceptor Weighted Avg: 40
Medical Skills
Priority
4 | Priority Computer Skills 21 8-200 | 0 $2,780 $16.70
Retrainee Weighted Avg: 100
5 | Retrainee Computer Skills 21 8200 | © $2,460 $16.70
Weighted Avg: 40
6 |New Hire Computer Skills, 8 8-260 0 $2,849 $11.00
SET Job Readiness, - -
Medical Skills MS Didactic, Weighted Avg: 100
Multiple Barriers MS Preceptor
HUA
7 |Priority Computer Skills, 6 8-200 0 $2,780 $12.53
SET Job Readiness, :
Medical Skills MS Didactic, Weighted Avg: 100
Multiple Barriers MS Preceptor
HUA
8 |Phasell Computer Skills 39 8-200 0 $2,780 $17.70
Retrainee i
Priority Rate Weighted Avg: 100
9 |Phasell Computer Skills 37 8-200 0 $2,460 $17.70
Retrainee
Weighted Avg: 100

Phase | wages reflect the ETP minimum wage requirements in effect when the Contract was approved.
However, no trainee will be paid less than the State or local minimum wage rate in effect at the end of
retention, regardless of the wage expressed in this table. The highest minimum wage rate will prevail.

ETP 130 - MEC Amendment (Revised 02/28/2014)
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Saisoft Enterprises, Inc. March 29, 2019 ET19-0299

Minimum Wage by County: Job Number 1(SET/New Hire): $14.62 per hour for Los Angeles
County; $14.58 per hour for Orange County; and $13.66 per hour for Riverside and San
Bernardino Counties

Job Number 2(SET/MB): $17.54 per hour for Los Angeles County; $17.50 per hour for Orange
County, and $16.70 per hour for Riverside and San Bernardino Counties

Job Number 3(SET/Priority Industry): $22.77 per hour

Job Number 4 & 5: $18.22 per hour for Alameda, Contra Costa, Marin, San Mateo, San
Francisco, and Santa Clara Counties; $17.54 per hour for Los Angeles County; $17.50 per hour
for Orange County; $17.03 per hour for San Diego County; $16.80 per hour for Sacramento
County; $16.70 per hour for all other Counties

Job Number 6 (SET/MB/New Hire/HUA): $13.25 per hour for Los Angeles County; $11.00 per
hour for Orange County; and $11.00 per hour for Riverside and San Bernardino Counties

Job Number 7 (SET/MB/HUA): $13.25 per hour for Los Angeles County; $13.12 per hour for
Orange County, and $12.53 per hour for Riverside and San Bernardino Counties

Phase Il

Job Number 8-9: $19.31 for Alameda, Contra Costa, Marin, San Mateo, Santa Clara, San
Francisco; $18.56 per hour for Los Angeles County; $18.14 per hour for Orange County;
and $17.70 per hour for San Diego, Sacramento and all other Counties

Health Benefits: ] Yes [ | No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: ] Yes [_|No [ ] Maybe
Up to $2.50 per hour may be used to meet the Post-Retention Wage.

Wage Range by Occupation

Occupation Title Wage Range

Job Number 1 & 6

Certified Nursing Assistant

Home Health Aide

Emergency Medical Technician

Job Number2 & 7

Certified Nursing Assistant

Home Health Aide

Emergency Medical Technician

Job Number 3

Certified Nursing Assistant

Licensed Vocational Nurse

Registered Nurse

Job Number 4-5 & 8-9

Technical Analyst

PC/Hardware Technicians

System Analyst

ETP 130 - MEC Amendment (Revised 02/28/2014) 3of5



Saisoft Enterprises, Inc. March 29, 2019 ET19-0299

System Administrators

Database Administrator

Programmer Analyst

Web Programmer

Network Administrator

Project Administrator

INTRODUCTION

Founded in 2005, Professional Career Development Center was recently acquired by Saisoft
Enterprises, Inc. in 2018. The new company, Saisoft Enterprises, Inc. dba Professional Career
Development Center (Saisoft) (www.procareer.org), is an approved school by the Bureau for
Private Postsecondary Education that provides training programs in allied healthcare and were
approved as of October 2018 by the BPPE to provide training in IT training programs.

AMENDMENT DETAILS

To meet Employer demand, Saisoft requests additional funding to provide Computer and
Medical Skills training to participating employers and new hire trainees (Multiple Barriers).
Saisoft has provided certification statements in support of increased funding to train an
additional 76 trainees over the duration of the Agreement. Training by the career development
center remains on-going and is scheduled to continue through summer 2019.

To date, Saisoft has delivered over 5,000 reimbursable hours for potential earning of $148,469
(70% of approved amount). Trainees currently enrolled in the training program have exceeded
the total number of trainees originally projected. This Amendment will allow Saisoft to continue
training employees of participating employers in IT Skills to improve skills in computer
programming, software development, and Server/Database Administration.

Employers have indicated a great need for Computer Skills training due to rapid changes in
technology. Although Employers provide in-house training, they are unable to keep up with the
amount and frequency of training on their own. Computer Skills training for IT workers will focus
on the latest operating systems, network administration, database administration, software
development and cloud computing technologies. The training is generally delivered in an
instructor-led online virtual classroom environment where the instructor can demonstrate use of
the software being trained on as well as shared presentations. Students will communicate with
the instructor in real time.

Summary of Amendment Changes:

e Adds Job Numbers 8-9

e Increases total Contract amount by $199,440, from $200,104 to $399,544
¢ Increases total number of trainees by 76, from 80 to 156

e Increases Support Costs by $12,940, from $14,004 to $26,944

EMPLOYER CORE GROUP

The career development center has provided additional companies to add to its participating
employer list (100B) to validate employer demand (80%). Four companies have provided
certification statements to confirm IT training for approximately 123 trainees.

ETP 130 - MEC Amendment (Revised 02/28/2014) 4 of 5
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Saisoft Enterprises, Inc. March 29, 2019 ET19-0299

RECOMMENDATION

Staff recommends approval of this Amendment.

SUMMARIZE PRIOR MODS/AMENDS

o Revision 1: Added Computer Skills Training; added Job Numbers 4-7; added High
Unemployment Area; and redistributed funding from Job Numbers 1-3 to 4-7.

CURRENT CONTRACT PERFORMANCE

The following table summarizes performance by Saisoft under the current ETP Contract:

Approved No. Trainees . No
LeniEline. Amount Ve Enrolled Complgted Retained
Training
11/05/18- .
ET19-0299 $200,104 11/04/20 170 161 TBD

Based on ETP Systems to date, Saisoft has delivered approximately 5,600 reimbursable hours for
potential earnings of $148,469 (74% of approved amount). The Contractor projects final earnings of
100% based on training currently committed to by employers and in progress through March 2019.

ETP 130 - MEC Amendment (Revised 02/28/2014) 50f5



Saisoft Enterprises, Inc. ET19-0299
Amendment No. 1

Exhibit B: Menu Curriculum

Class/Lab Hours
Job Number 1 & 6: 8-260
Job Numbers 2-3 & 7: 8-200 Trainees may receive any of the following:

MEDICAL SKILLS TRAINING-DIDACTIC

CERTIFIED NURSING ASSISTANT PROGRAM (CNA)

» Vital Signs

* Introduction

* Medical Terminology

* Anatomy

* Patients Rights

* Communication/Interpersonal Skills

* Prevention and Management of Catastrophe and Unusual
Occurrences

* Body Mechanics

* Medical and Surgical Asepsis

* Weights and Measures

» Patient Care Skills

» Patient Care Procedures

*  Nutrition

» Emergency Procedures

* Long-Term Care Resident

* Rehabilitative/Restorative Care Nursing

» Observation and Charting

» Death and Dying

MEDICAL SKILLS TRAINING-PRECEPTOR

» Vital Signs
*  Prevention and Management of Catastrophe and Unusual
Occurrences

*  Body Mechanics

* Medical and Surgical Asepsis

+ Patient Care Skills

» Patient Care Procedures

» Personal Care Services

+ Cleaning and Care Tasks in the Homes
*  Nutrition

*  Emergency Procedures

* Rehabilitative/Restorative Care Nursing
*  Observation and Charting

HOME HEALTH AIDE (HHA)
* Introduction to Aide and Agency Role
* Interpretation of Medical and Social Needs of Clients

ETP 100 Exhibit B Menu Curriculum (07/07/14) 10f3



Saisoft Enterprises, Inc.

ET19-0299
Amendment No. 1

Personal Care Services
Nutrition
Cleaning and Care Tasks in the Homes

NURSING INFORMATICS

Nursing Science and the Foundation of Knowledge
Introduction to Information Science and Systems
Overview of Nursing Informatics

Applications of Informatics in Nursing

Standardized Terminologies to Support Nursing Practices
Information and Knowledge needs of Nursing Practices
Privacy and Legislative Aspects-HITECH and HIPAA
Systems Development Lifecycle

Information Copyright, Fair Use and Data Security
Purpose and Use of Electronic Health Records
Informatics Tools to Promote Patient Outcomes and
Safety

Case Studies and Simulations

EMERGENCY MEDICAL TECHNICIAN (EMT)

Preparatory

Anatomy and Physiology Medical Terminology
Pathophysiology

Life Span Development

Public Health

Pharmacology

Airway Management

Assessment

Medicine

Shock and Resuscitation

Trauma

Special Patient Populations

EMS Operations

EMT Skills

Nalaxone, Epipen, Glocometer Usage Skills
Basic Tactical Casualty Care

Ambulance Ride Along (P)

JOB READINESS SKILLS (Job Numbers 1, 2, and 6 only)
(ALL PROGRAMS)

Working as a team (Team Building)
*  Communication Skills
+ Conflict Resolution
+ Time Management
Problem Solving & Decision Making
New Nurses Orientation Training
Patient Bill of Rights/Responsibilities
Patient Self-Determinations Act

ETP 100 Exhibit B Menu Curriculum (07/07/14) 20f3



Saisoft Enterprises, Inc. ET19-0299
Amendment No. 1

» Elder Abuse Definition & Reporting Mechanism

COMPUTER SKILLS (Job Numbers 1, 2, and 6 only)
* Using Windows Operating Systems
* File and Folder Management
» Safe Browsing Practices
* Basic Troubleshooting
» Creating, Editing, Printing, and Saving Files
* Microsoft Suite (Word, Excel, Access, PowerPoint, and Outlook)

Class/Lab Hours
8-200 (Job Numbers 4 & 5)

INFORMATION TECHNOLOGY TRAINING PROGRAM

COMPUTER SKILLS
+ Cisco Certified Network Associate
*  CompTIA Network +
*  CompTIA Security+
+ CompTIA Server+
+ Computer Office Automation
» Computer Technician
* Java Programming
* Microsoft SQL Server Database Administration
* Microsoft Windows Server Administration
+ Software Development Lifecycle Project Management
* Python Programming
* Microsoft Azure Infrastructure Solutions
» Cybersecurity and Ethical Hacking
+ Data Science
* Machine Learning
+ Cloud Computing with Amazon Web Services
* Programming SQL Server with Transact-SQL
+ Computer Information Systems Security Protocol
* Penetration Testing with Kali Linux
*  VMWare Administration
« SAQL Server Reporting Services
*  Programming in C#
» Tableau Software

Note: Reimbursement for New Hire training is capped at 260 total training hours per
trainee for Job Numbers 1 and 6, regardless of the method of delivery.
Reimbursement for retraining is capped at 200 total training hours per trainee for Job
Numbers 2, 3, 4, 5, and 7 regardless of method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/07/14) 30of3



Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Saisoft Enterprises, Inc. CCG No.: ET19-0299

Reference No: 18-0683 Page 1 of 1

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: EcoATM LLC

Address: 10121 Barnes Canyon Road

City, State, Zip: San Diego, CA 92121

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 47

Total # of full-time company employees worldwide: 388

Total # of full-time company employees in California: 235

Company: ITC Service Group

Address: 7777 Greenback Lane, Suite 201

City, State, Zip: Citrus Heights, CA 95610

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 10

Total # of full-time company employees worldwide: 600

Total # of full-time company employees in California: 120

Company: Oceanside Glasstile Company

Address: 5858 Edison Place

City, State, Zip: Carlsbad, CA 92008

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 6

Total # of full-time company employees worldwide: 478

Total # of full-time company employees in California: 35

Company: Pomeroy IT Solutions Company

Address: 3200 ElI Camino Real, Ste 180

City, State, Zip: Irvine, CA 92602

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 60

Total # of full-time company employees worldwide: 3,083

Total # of full-time company employees in California: 450

ETP 100B (1/09)



Panel Amendment #1 Proposal for:
Seersoft, Inc. dba CA Rehabilitation Specialists

Contract Number: ET19-0211

Amendment Effective Date: March 30, 2019

Panel Meeting of: March 29, 2019

ETP Regional Office: North Hollywood
CURRENT PROJECT PROFILE

Contract
Type: Priority/SB<100
SET Frontline - Retrainee
Job Creation
SET
Medical Skills
Counties
Served: Los Angeles

Union(s): [ ]Yes [X] No

Current Contract Term: August 18, 2018 to
August 17, 2020

CURRENT FUNDING

Current Funding

$65,208

AMENDMENT FUNDING

Analyst: M. Webb

Industry
Sector(s):

Repeat
Contractor:

Priority
Industry:

Substantial

Contribution:

Requested Funding Total Funding

+$65,208 $130,416

ETP 130 — Panel Amendment (03/27/15)

Healthcare

X Yes [ ]No
X Yes [ ]No
[ ]Yes

X No
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Seersoft, Inc. March 29, 2019 ET19-0211

AMENDMENT TRAINING PLAN TABLE

Estimated Range of Hours Average Post-
Job Job - .
No Description Type of Training NQ. of Class / o Cos.t per | Retention
' Trainees Lab Trainee Wage
1 | Priority Business Skills, 48 8-200 0 $2,080 $22.77
SB<100 Computer Skills, :
Comm’l. Skills, Weighted Avg: 80
SET MS-Preceptor,
Medical Skills MS-Didactic
2 | Job Creation CBusinetSS Ssi”:f 12 8-200 0 $2,548 $13.25
omputer s, . .
SE.T. Comm'l. Skills, Weighted Avg: 98
Priority MS-Preceptor,
Medical Skills MS-Didactic

Wages reflect the ETP minimum wage requirements in effect when the Contract was approved. However,
no trainees will be paid less than the State of local minimum wage rage in effect at the end of retention,
regardless of the wage expressed in this table. The highest minimum wage rate will prevail.

Minimum Wage by County: Job Number 1 (SET/Priority): $22.77 per hour for Los Angeles
County.

Job Number 2 (SET/Job Creation): $13.25 per hour for Los Angeles County.

Health Benefits: [X] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No

Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1 and up to
$1.25 per hour for Job Number 2.

Wage Range by Occupation

Occupation Title Wage Range

Job Number 1

Registered Nurse

Licensed Vocational Nurse

Business Development/Revenue Cycle Staff

Pathologists

Registered Physical Therapists

Occupational Therapists

Administration Staff

Medical Assistant/Nurse Practitioners

Job Number 2 (Job Creation)

Registered Nurse

Licensed Vocational Nurse

Occupational Therapists

ETP 130 — Panel Amendment (03/27/15) 2 of4



Seersoft, Inc. March 29, 2019 ET19-0211

INTRODUCTION

Founded in 2007, Seersoft, Inc. dba California Rehabilitation Specialists (Seersoft) offers
physical, occupational and speech therapy services. The Company began as a medical billing
and accounting firm, but later included therapy and staffing services to remedy an underserved
field. Seersoft’'s referrals come directly from acute care hospitals, insurance adjusters,
physicians, clinics and other healthcare providers.

AMENDMENT DETAILS

The Company has delivered an average of 74 training hours per trainee in Job Number 1 and
an average of 80 hours in Job Number 2. Seersoft has delivered 2,253 eligible hours for
potential earnings of $58,578 (89% of contract amount). The Company estimates that it will
deliver approximately 120 training hours in Medical Skills training to staff in Job Number 1 and
up to 200 hours in Job Number 2 (between 2019-2020).

As the elder population continues to grow, demand for Seersoft's medical services continues to
increase as well. To meet demand, the Company requests additional funding to continue
training. Although Seersoft initially submitted its proposal for an amount to match its training
need (over $249k), funding was right-sized to match earnings from the Company’s prior
Contract (ET15-0213). This Amendment will double the contract amount from $65,208 to
$130,416.

Training will ensure staff can provide quality rehabilitation services to meet patient medical
needs. All occupations included in this project will receive additional training as a result of ETP
funding. As a healthcare provider, it is imperative that Seersoft improve employee nursing skills
and introduce workers to new medical procedures and techniques used in the healthcare
industry. With additional funding, the company will continue training staff to meet industry
standards, and mandated federal requirements such as documentation procedures (Electronic
Health Records) and Rehabilitation Billing and Coding.

In summary:

Increases the weighted average in Job Number 1 by 40, from 40 to 80
Increases the weighted average in Job Number 2 by 49, from 49 to 98
Increases total contract amount by $65,208, from $65,208 to $130,416
Increases cost per trainee in Job Number 1 by $1,040, from $1,040 to $2,080
Increases cost per trainee in Job Number 2 by, $1,274, from $1,274 to $2,548

RECOMMENDATION
Staff recommends approval of this Amendment.
CURRENT CONTRACT PERFORMANCE

The following table summarizes performance by Seersoft under the current ETP Contract:

Approved No. Trainees e No
GO NG Amount Ve Enrolled Complgted Retained
Training
08/18/18-
ET19-0211 $65,208 08/17/20 30 TBD TBD

ETP 130 — Panel Amendment (03/27/15) 3of4



Seersoft, Inc. March 29, 2019 ET19-0211
Based on ETP Systems to date, 2,253 reimbursable hours have been tracked for potential earnings of

$58,578 (89% of approved amount). The Company has delivered an average of 74 hours of training in
Job Number 1 and an average of 80 hours of training in Job Number 2.

ETP 130 — Panel Amendment (03/27/15) 4 of 4



Seersoft, Inc.

Exhibit B: Menu Curriculum

Class/Lab Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

AIDET

Conflict Resolution
Contract Negotiation
Leadership
Statistics

Strategic Planning
Team Building

COMMERCIAL SKILLS

Aquatic Therapy

Brain Injury Rehabilitation

Cardiac Rehabilitation

Cold Laser Therapy

Conditioning Protocol for Therapy Patients
Functional Capacity

Functional Restoration

Hyperbaric Oxygen

Occupational Therapy Skills

Stroke Rehabilitation

Speech & Language Pathology Skills
Physical Therapy Skills

Respiratory Assessment & Care
Respiratory Care Practitioner Skills

COMPUTER SKILLS

o Electronic Medical Records Application Skills
MS Office (Intermediate & Advanced ONLY)

o Word
0 Excel
o0 PowerPoint
e Nordian Medicare Endeavor

e Patient Billing & Accounts Receiveable (PBAR)

MEDICAL SKILLS-DIDACTIC

Arterial Blood Gas Interpretation (ABG)
Annual Skills Updates

Basic Life Support (BLS)

Biofeedback

ETP 100 — SB (05/02/16) Exhibit B
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Seersoft, Inc. ET19-0211

Body Mechanics

Equipment Skills

Ergonomics

Functional Restoration

Infection Control

Mobility Assessment

Passy-Muir Valve Placement (PMV)
Patient Assessment & Care
Rehabilitative Nursing Skills

Safe Patient handling

Splint Assessments & Measurements
Telemedicine

Ventilator & Tracheotomy Care
Wheelchair Assessment

Wound Care

MEDICAL SKILLS-PRECEPTOR

Work Conditioning Protocol for Therapy Patients
Occupational Therapy Skills

Patient Assessment & Care

Physical Therapy Skills

Rehabilitative Nursing Skills

Respiratory Care Practitioner Skills

Speech & Language Pathology Skills

Reimbursement for retraining is capped at 200 total hours per-trainee, regardless of method of
delivery.

ETP 100 — SB (05/02/16) Exhibit B 20of2



Training Proposal for:
Simpson Strong-Tie Company, Inc.
Contract Number: ET19-0446

Panel Meeting of: March 29, 2019

ETP Regional Office: San Diego Analyst: K. Hernandez
PROJECT PROFILE

Contract | Retrainee Industry | Manufacturing (E)
Attributes: Priority Rate Sector(s):

Priority Industry: [X] Yes [ ] No

Counties . , Repeat
Served: Riverside Contractor: I Yes [1No

Union(s): | [X] Yes []No Los Angeles Sheet, Metal, Air, Rail, and Transportation Local 170
and Communications Workers of America Local 9415

Number of Employees in: CA: 450 U.S.: 1,500 Worldwide: 2,000
Turnover Rate: 10%

Managers/Supervisors: 8%

(% of total trainees) °

FUNDING DETAIL

In-Kind Contribution: (100% of Total .
ETP Funding Required) LGS

$202,725 $198,900

ETP 130 — Single (Revised 08/29/2018) 10f6



Simpson Strong-Tie Company, Inc. March 29, 2019 ET19-0446
TRAINING PLAN TABLE
Estimated el @r Average| Post-
Job - . Hours .
No Job Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee| Wage
1 | Retrainee Computer Skills, 150 8-200 0 $1,326 $17.70
. Cont. Imp.,
Mfg. Skills, 51
OSHA 10/30,
PL - Mfg. Skills

Minimum Wage by County: Job Number 1: $17.70/hr in Riverside

Health Benefits: <] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ |No [ | Maybe
Up to $2.50/hr may be used to meet the Post-Retention Wage for Job Number 1.

Wage Range by Occupation

Occupation Titles Wage Range ESE:'Taai‘:]eeig i

Maintenance/Tool Maker 11
Welders 15
Fabricators Tier | 16
Fabricators Tier Il 11
Shippers Tier | 14
Shippers Tier Il 9
Mechanics 10
Production Staff 19
Customer Service/Sales Staff 15
Engineering/IT Staff 10
Finance/AP Staff 8
Managers 12
INTRODUCTION

Founded in 1956, and a subsidiary of Simpson Manufacturing Company, Inc. Simpson Strong-
Tie Company, Inc. (SST) (www.strongtie.com), creates structural products that help contractors
build safer and stronger buildings. A leader in structural systems research and technology, SST
is one of the largest suppliers of structural building products in the world. As of January 2019,
SST’s Riverside facility has become the sole manufacturer of its Steel Strong Walls product set
and will be responsible for supplying all of SST’s US market customers. This product is used in
residential and commercial buildings. The Riverside facility is also the sole manufacturer of SST’s
Structural Steel Special Moment Frames (SMF) product set which is used to keep steel buildings
strong and safe. The SMF product set is an innovative concept mainly used in steel framed
commercial and multi-family buildings and is in the process of being engineered to expand into
buildings 3 to15 stories in height.

ETP 130 — Single (Revised 08/29/2018) 20f6
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Simpson Strong-Tie Company, Inc. March 29, 2019 ET19-0446

SST continues to build their partnership with top homebuilders, architects, engineers, and the
construction supply chain throughout the country. HD Supply White Cap, Hub Construction
Supply, Reno Hardware, Home Depot, and Lowe’s are several of their largest customers. In
addition, SST products are sold directly to general contractors, residential homebuilders, multi-
family developers and high-rise condo tower developers.

This will be the seventh ETP contract between SST and ETP, the third in the last five years.
Training in its last project was associated with a $3.4M investment in welding robots, three
automated presses, material handling conveyors/robots, paint line equipment, wall assembly
conveyors and improved software systems used to operate this equipment. Consequently, the
Company has implemented an extensive training program specifically to provide workers the
knowledge and skills to successfully operate new machineries and implement respective
computerized operational processes.

Veterans Program

SST is committed to hiring and retaining Veterans. SST posts job openings directly on
Indeed.com’s, Indeed Military website, to recruit Veterans. In addition, SST is the lead sponsor of
Habitat for Humanity's (HH) Habitat Strong program which is HH’s national initiative to build
homes for and provide volunteer and employment assistance to Veterans and their families.
Established in 2015, Habitat Strong is meant to help Habitat affiliates build disaster-resilient
homes.

PROJECT DETAILS

The Riverside facility is the manufacturing site for a new product set which will launch in 2019.
The Company will begin producing the new patented product set and must be prepared for full
production in 2020. This patented product set, “Links for Midrise Steel,” is created out of large 200
to 400 pound steel links. This new product set will allow SST to expand into the midrise building
products market and be used in commercial buildings up to 30 stories. SST invested
approximately $5-6 million in new equipment to increase production capabilities to enable the
Company to produce the new product set. The recent investment in new manufacturing
equipment requires frontline Production Staff to receive Manufacturing Skills training focused on
New Mid Rise Steel Line Operation, Use of High End Saw equipment, Use of IBeam software and
Use of Plasma Cutter equipment.

Additionally, the Company is implementing a new Enterprise Resource Planning System (SAP
Software) slated to go live in the 3 quarter of 2019. The ERP System will touch every aspect of
the business and will integrate business processes such as procurement, manufacturing, sales,
distribution, finance/accounting, production planning, and inventory management into one
platform. The ERP System training will be company-wide with every employee receiving specific
job related Computer Skills training in order to align all departments and eliminate redundant
activities.

Training Plan
Training will be delivered via Class/Lab in the following:

Computer Skills: Training will be offered to all occupations. Training topics include applications
skills in CAD/CAM, Proprietary Reporting & Support Systems (DOS System), and Server &
Hardware Configurations. Training will allow workers to generate accurate and up-to-date reports
and provide financial and operational visibility. Generate accurate and up to date reports for the
management of the business, providing financial and operational visibility critical to growth.
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Continuous Improvement: Training will be offered to all occupations. Training will be delivered
in an effort to eliminate wasteful activities in processes which will include the beginning of Lean
Six Sigma training. Frontline workers will be empowered to make decisions and take immediate
action, resulting in a greater attention to detail, reduction in scrap and rework and enabling rapid
response to customer concerns and requests.

Manufacturing Skills: Training will be offered to all occupations. Technical training will be
delivered to a cross section of Frontline workers focused on New Mid Rise Steel Line Operation,
Equipment Operation, Plant Operations, and Production Skills. A significant amount of training
will focus on newly-acquired equipment and computerized modules to provide workers with
knowledge and skills to operate equipment in start-up/installation and operating standards.

Certified Safety Training

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 hours of classroom or CBT training for journey-level workers
and 30 hours for frontline supervisors. The coursework is geared to construction work,
and also manufacturing. Completion of the training results in a certificate that expands
employment opportunities. The coursework must be approved by Cal-OSHA, and the
instructors must be certified by Cal-OSHA.

2. Hazardous Materials (HAZMAT). This training is a series of courses, specific to industry
sectors involved in the transport of hazardous materials. The coursework varies in length
depending on the industry and the occupational title, as organized in five levels ranging
from “first responder” to “incident commander.” It is generally a minimum of 24 hours with
an 8-hour annual refresher, and may be delivered by classroom training or CBT. In this
proposal, Welders, Fabricators Tier | & I, Shippers Tier | & Il, Mechanics, and Production
Staff will receive up to 24 hours of training. Field training may be required, although not
funded by ETP. Completion of the training results in a certificate that expands
employment opportunities. This coursework is not under Cal-OSHA, but is administered
under the Department of Transportation and CalTRANS. There are various certification
entities for the coursework and instructors. In this proposal, the certification entity has not
yet been determined.

Productive Laboratory

Trainees may produce goods for profit as part of Productive Lab training, in the courses identified
under the Curriculum. The instructor must be dedicated to training delivery during all hours of
training,

SST requests PL training for approximately 127 Maintenance/Tool Maker, Welders, Fabricators
Tier |, Fabricators Tier Il, Shippers Tier |, Shippers Tier Il, Mechanics, Production Staff,
Engineering/IT Staff, and Managers. Training topics include Steel Strong Walls, Paint Line,
Special Moment Frames, Manual Press Machines, Welding Robots, Automatic Press Machines,
and Auto Punch and Cut Press. Trainees may receive all their training hours in PL-Manufacturing
Skills (up to 40 hours) or a combination of class/lab including PL hours. Training will be specific
to the type of equipment and/or process to ensure trainees receive a broader understanding of
the entire manufacturing process.

PL trainers will be qualified, skilled, subject-matter experts, and/or machine-certified to instruct
and deliver the course content and material. Trainers are responsible for directing the operations
and instructions as well as coaching, mentoring, evaluating, and critiquing trainees as work is
performed.
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SST will provide training at a ratio of up to 1:3, depending on the type of equipment being used.
Staff will benefit from being trained at the same time. The 1:3 ratio for machinery training will also
allow the Company to break down equipment once, rather than three times.

The Company anticipates a decrease in production during PL to allow trainees to learn the
equipment and possibility of products with higher defect levels. This will allow trainees to acquire
the skills to become competent in the operation of the equipment without the pressure of normal
production requirements.

Commitment to Training

In 2018, SST invested $50,000 in training at the Riverside facility. Training includes Enterprise
Resource Planning System (SAP Software), 1ISO 9001:2008, Lean Six Sigma, Equipment
Operation and Production Skills.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Training will be delivered by in-house trainers and vendors as needed. The Plant Director will
oversee overall administration of the project. The Production Manager will execute the training
plan and coordinate the training effort to ensure proper record keeping procedures are in place.
SST also retained Training Grants Intelligence, Inc. to assist with project administration.

RECOMMENDATION

Staff recommends approval of this proposal.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term A,Er%?:r?td Pay?ent E?/or e
01/26/17

ET17-0391 Riverside - $141,930 $139,647* (98%)
01/25/19
12/1/14

ET15-0326 Riverside - $162,000 $162,000 (100%)
11/30/16

*ET17-0391: The last day of ETP training was 10/27/18. SST Riverside has documented 8,050 eligible
training hours for 161 trainees who completed retention to earn 98% of the Contract amount.

DEVELOPMENT SERVICES

SST retained Training Grants Intelligence, Inc. in Suwanee, Georgia, to assist with development
of this proposal at no charge.
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ADMINISTRATIVE SERVICES

Training Grants Intelligence, Inc. will also perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Class/Lab Hours

ET19-0446

Exhibit B: Menu Curriculum

8 — 200 Trainees may receive any of the following:

COMPUTER SKILLS

CAD/CAM (Computer Aided Design/Computer Aided
Manufacturing)

Enterprise Resource Planning System (SAP Software)
Microsoft Office/Applications (Intermediate/Advanced)
Proprietary Reporting & Support Systems (DOS System)
Server & Hardware Configurations

CONTINUOUS IMPROVEMENT

Best Practices

Business Strategies for Growth
Continuous Improvement Techniques
Customer Service Skills for Growth
Frontline Decision Making & Problem Solving
High Performance Workplace Systems
ISO 9001:2008

Leadership for Growth

Lean Six Sigma

Performance Management

Quality Concepts

Sales & Marketing for Growth

Team Building

HAZARDOUS MATERIALS

Blood borne Pathogens/Biohazards

Classification of hazardous products,

Compliance with federal hazardous material regulations.
Creating a security plan

Flammable/Combustible materials

Haz/Com- Safety Data Sheets

Hazardous products identification, packing, marking and labeling,

documentation,

How to package the material, and how to mark it properly.
How to report an incident.

Learning to assign proper shipping name, the division, the
identification number, the proper warning label,

Oily rags/Filters

Pesticides

Shipping papers, emergency response information, emergency

telephone numbers, compatibility, blocking, placarding,
Small Quantity Generator of Haz/\Waste

Spill Prevention

Universal waste

Waste management

Wood dust Hazards

ETP 100 Exhibit B Menu Curriculum (07/07/14)
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MANUFACTURING SKILLS
¢ Advanced Techniques for new products, industries & processes
Assembly Skills
Design & Engineering
Equipment Maintenance
Equipment Operation
Logistics & Distribution Operations Training
New Mid Rise Steel Line Operation
Production Skills
Quality Assurance, Control & Improvement Training
Safe Operating Procedures with Equipment
Use of High End Saw
Use of High End Steel
Use of IBEAM
Use of Media Blaster
Use of Plasma Cultter
Warehouse Skills

OSHA 10/30
e OSHA10
e OSHA30

PL Hours

0-40 MANUFACTURING SKILLS (1:3 trainer-to-trainee ratio)
e Auto Press Machines

Auto Punch and Cut Press

Manual Press Machines

Paint Line

Specials Moment Frames

Steel Strong Walls

Use of Media Blaster

Use of IBEAM

Use of Plasma Cutter

Use of High End Saw

Use of High End Steel

Welding Robots

Safety Training will be limited to 10% of total training hours, per-trainee.
This cap does not apply to OSHA 10/30.

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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| RAIL I TRANSPORTATION
CAL 170

Mario Vega Ruben Rico
Business Manager/ Financial Secretary TERY Business Representative

9101 East Whittier Blvd., 2:! Floor
Pico Rivera, California 90660-2405

Phone:562-695-4066

Fax:562-695-4807
Febraury 11, 2019

R
LO

Andre El-Khoury
Simpson Strong Tie
12246 Holly Street
Riverside, CA 92509

From: SMART Local Union 170
Dear Andre El-Khoury:

We are aware that employees of Simpson Strong Tie Company, Inc. will receive training
Funded through the Employment Training Panel (ETP) and we concur with the proposed

Training.

We feel that ETP-funded training will assist employees of Simpson Strong Tie Company
Inc. to obtain the skill to enable them to remain competitive in the manufacturing industry

And improve the job security of their employees.

This letter is to advise you that the SMART Local Union 170 is representing the workers
At Simpson Strong Tie Company Inc, in support of the Employment Training Panel

(ETP) project. We look forward to the success of the training.

If you should have questions or concerns with regard to this letter of support, please
Contact our Local Union 170 office at (562) 695-4066.

Sincerely,
ﬂ Vega U

Business Manager

Cc: Ruben Rico

Business Representative



Communications CWA Local 9415 Ph: (510) 834-9415
WA Workers of America 1831 Park Boulevard Fax: (510) 893-8275
AFL-CIO Oakland CA 94606 www.cwa9415.org

February 11,2019

Andre El-Khoury

Simpson Strong Tie Company, Inc.
12246 Holly Street

Riverside, CA 92509

Dear Mr. El-Khoury,

The union is aware that the employees at Simpson Strong-Tie will receive
training funded through the Employment Training Panel (ETP). We at the
Communications Workers of America Local 9415 are in full agreement of said
training.

The union supports Simpson Strong Tie Company, Inc. in this endeavor. Newly
acquired skills for CWA members will help promote job satisfaction, enhance
job security and make employees more effective and efficient in their present
role and responsibilities.

Sincerely,

T . 0

Decovan (Coby) Rhem,
President

opeiu-29-afl-cio-jb
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Panel Meeting Date:  03/29/2019

Regional Office: North Hollywood Regional Office
Analyst Name: Paccerelli, Margarita

Contract Term Date:  9/5/2017 - 9/4/2019

Proposal Type: Single Employer Contract (SE)
Critical Proposal: No
Funding Source: SET

FUNDING AMENDMENT:

TRAINING PROPOSAL AMENDMENT
Sysco Los Angeles, Inc.
Approval Type: N/A
Reference Number: 17-0631
Contract Number: 18CS-0050-000

Revision Number:
Requested Date:
Revision Status:
Effective Date:

Current Funding ($) Requested Funding Increase ($)
$247,238.00 $61,502.00
Training Cost Admin Cost Support Cost
$312,279.00 $48,121.00 N/A

PROJECT PROFILE

Repeat Contractor: Yes
High Unemployment Area: No

Industry Sector
Trade (Wholesale)

AMENDMENT REQUEST DETAILS:

Reason for the Amendment Request:

1

02/07/2019

In Contract Review Unit
01/14/2019

Revised Funding ($)

$308,740.00
Substantial Total In Kind
Contribution
$51,660.00 $315,000.00

Turn Over Rate(Applicant): 4.00 %

No

Sysco LA requests additional funds to accommodate increased demand for training.

REVISED ITEMS:

Costing Group

Attribute Job Title No. Trainees Min Training

From

Hours

To From To

Group No. 1 Location: Sysco Los Angeles, Inc.

S-RET Administrative Staff 12

Customer Service Staff 12

12 8.00 8.00
12 8.00 8.00

Training Proposal Amendment - Reference No. 17-0631 / Revision No. 1

Priority Industry

Max Training Estimated Training
Hours Hours

From To From To

200.00 200.00 90.00 112.00
200.00 200.00 90.00 112.00
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Staff recommends approval of the Amendment request.

ACTIVE CONTRACT PERFORMANCE

This table summarizes active contract(s) performance for Sysco Los Angeles, Inc.

Contract Approved Term Total No. Trainees Trainees Total Trainees
Number Amount Trainees Enrolled Completed Retained
(Estimated) Training
18CS-0050-000 $247,238.00 09/05/2017 - 09/04/2019 210 159 0 0

Based on the ETP System, for the current contract 18537.50 reimbursable hours have been tracked for potential earnings of
$251,077.88 (101.22% of approved amount).

Training Proposal Amendment - Reference No. 17-0631 / Revision No. 1 Page 3 of 3
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SYSCO Los Angeles, Inc. Contract No. 18CS-0050-000

Curriculum
Exhibit B

Classroom /Simulated Laboratory

Training Type (Level) Course/Class Topic

Business Skills Advanced Operating Procedures

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Business Skills

Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Computer Skills (Standard)
Continuous Improvement Skills
Continuous Improvement Skills
Continuous Improvement Skills
Continuous Improvement Skills

Continuous Improvement Skills

Customer Service Standards
Handling Difficult Customers
Improving Customer Contact
Internet Marketing

Marketing Campaigns

Marketing to the Asian Marketplace

Markting to the Hispanic Marketplace

Opportunity Related Data

Product Knowledge and Sales Techniques

Sales Presentations

Standard Operating Procedures
Sysco Business Practices
Targeted Marketing

Time Management
Computerized Inventory
Contract Management

Laptop Techniques

Sales Cloud Computing
Salesforce.com

Smartphone Applications
Social Networking

Sysco Desktop Applications
Sysco Market

Sysco Market Express

Tablet Applications

Quality Assurance

Resolving Customer Problems
Sysco Food Safety

Sysco Quality Standards

Team Communication
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Training Proposal for:
TEC of California, Inc.
Contract Number: ET19-0442

Panel Meeting of: March 29, 2019

ETP Regional Office: North Hollywood Analyst: L. Vuong

PROJECT PROFILE

Cor?tract Retrainee Industry | Services (G)
Attributes: Sector(s): | Trage Wholesale (42)

Priority Industry: ] Yes [X] No

Counties Repeat

Served: Alameda, San Francisco, Contractor- [ ]Yes X No
Los Angeles, Sacramento,
San Bernardino,
San Joaquin, Solano
Union(s): | [ ] Yes [X]No
Number of Employees in: CA: 572 U.S.: 1,228 Worldwide: 1,228

Turnover Rate: 9%

Managers/Supervisors:
(% of total trainees)

3%

FUNDING DETAIL

In-Kind Contribution: (100% of Total .
ETP Funding Required) Total ETP Funding

$180,082 $197,524

ETP 130 — Single (Revised 08/29/2018) 10of4



TEC of California, Inc. March 29, 2019 ET19-0442
TRAINING PLAN TABLE

: Range of
Estimated Hoirs Average| Post-
}J\loob Job Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 226 8-200 0 $874 $17.70
Commercial Skills, .
Computer Skills, Weighted Avg:
Continuous Impr. 38

*It will be made a condition of contract that trainees will never be paid less than the State or local minimum
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest
minimum wage rate will prevail.

Minimum Wage by County: $19.31 per hour for Alameda and San Francisco Counties; $18.56
per hour for Los Angeles County; and $17.70 for Sacramento County and all other Counties.
Health Benefits: [X] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: <] Yes [ |No [ ]| Maybe

\ Up to $2.50 per hour may be used to meet the Post-Retention Wage.

Wage Range by Occupation

Estimated # of

Occupation Titles Wage Range Trainees
Administrative Support Staff 5
Craft Workers (Technician) 195
Warehouse Staff 11

Driver

Supervisor/Manager
Sales Staff

INTRODUCTION

Founded in 1976, TEC of California, Inc. (TEC) (www.tecegipment.com) is a wholly owned
subsidiary of TEC Equipment, Inc. in Portland, Oregon. A family-owned business, TEC operates
24 locations in Oregon, California, Arizona, Nevada and Washington. TEC services several
different types of trucks and commercial vehicles for Volvo, Mack, Isuzu and Wabash Trailers.
TEC provides a convenience one-stop shopping for all trucking-related needs, which include
services, sales, repair and engine rebuilds, new and used parts, trailer and truck, collision center
services, leasing/rental, financing, insurance and warranty products. Major customers include
regional and national truck fleets, local and state government agencies, agriculture companies,
grocery stores and rental and leasing companies. TEC requests ETP funding to train 226 full-
time employees at its 12 locations throughout California (Alameda, San Francisco, Sacramento,
San Joaquin, Los Angeles, San Bernardino and Solano Counties) where all training will take
place.
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TEC of California, Inc. March 29, 2019 ET19-0442

Veterans Program

TEC is working to recruit Veterans into its workforce through its website, job fairs, and other forms
of outreach; however, this project does not include a Vet's training component.

PROJECT DETAILS

TEC currently faces challenges related to a fast-paced, technology-driven environment, customer
demand, industry requirements, the need for continued training and development, and the
opening of a new facility in Dixon by summer 2019. These challenges require extensive training
to implement new technology, processes and practices quickly and efficiently while maintaining
superior quality standards. Training will support products and services, upgrade workforce skills,
and enable the Company to keep up with technological advances.

To remain competitive, TEC must provide workers the tools to compete in this highly demanding
market. In addition, the Company’s goals are to increase operational efficiencies and retention,
improve services, adapt to new technology and standardize processes and procedures across all
facilities.

Training Plan
Training will be provided via Classroom/Laboratory and Videoconference in the following:

Business Skills: This training will be offered to all occupations and will focus on customer
service, financial strategy, business planning, leadership and decision making.

Commercial Skills: This training will be offered to Craft Workers (Technician), Warehouse Staff,
Drivers, and Supervisors/Managers. Training will include equipment operation, engine
diagnostics, brake systems, and maintenance procedures. Training will prepare staff to repair
and service all types of engines, systems, and equipment to better serve customers.

Computer Skills: This training will be offered to all occupations. Trainees will receive highly
technical skills to effectively use the Company’s hardward and software programs as well as
operation systems to support business operations.

Continuous Improvement: This training will be offered to all occupations and will ensure
trainees have the skills to improve processes and maximize efficiency to exceed customer
expectations and increase business.

Commitment to Training

TEC has a current annual training budget of approximately $230,000 for all California facilities.
The Company’s current training consists of general safety, new hire orientation, basic computer
skills and engine services, and job-specific skills. Training is delivered via class/lab, CBT, and
on-the-job training. All training is job specific and company-wide.

ETP funds will enable the Company to provide more training hours to each trainee, strengthening
its workforce. ETP funds will not displace the existing financial commitment to training. Safety
training is, and will continue to be, provided in accordance with all pertinent requirements under
state and federal law.
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» Training Infrastructure

Training will be delivered on-site by in-house staff and training vendors as needed. The Company
has a detailed training schedule and plan in place and is ready to begin training upon Panel
approval. TEC has designated a Tax Manager to oversee all project administration. TEC has
also designated an Administrative Staff member and a team of Managers at each location to
manage and collect all training data, coordinate and conduct training and report to the Regional
Vice President. The Regional Vice President will also interface with the Tax Manager for
enrollment, tracking, invoicing, and ensure compliance with all ETP requirements.

RECOMMENDATION

Staff recommends approval of this proposal.

DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

To Be Determined
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TEC of California, Inc.

ET19-0442

Exhibit B: Menu Curriculum

Class/Lab Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Communication Skills

Customer Service/Support

Time Management

Data Collection and Recordkeeping
Effective Business/Technical Writing
Finance/Accounting Skills
Marketing/Sales Skills

Materials Selection/Product Optimization
Sales Training

Standard Operating Procedures
Presentation Skills

Procurement/Supply Chain Management
Warranty Procedures/Guidelines

TEC Equipment’s Business Model

COMMERCIAL SKILLS

Heavy Duty Machine Operations
Electrical Troubleshooting

Manual transmission

Engine Diagnostics/Overhaul

Automated Transmission Diagnostics and Repair
Emissions Diagnosti