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Training Proposal for: 

Ingomar Packing Company, LLC 

Contract Number:  ET23-0116 

Panel Meeting of: August 26, 2022 

ETP Regional Office: San Francisco Bay Area Analyst: R. Jackson 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 
Seasonal 
SET 
HUA 

Industry 
Sector(s): 

Manufacturing (E) 
Agriculture (11) 

Priority Industry: Yes No 

Counties 
Served: Merced 

Repeat 
Contractor: Yes No 

Union(s): Yes No 

Number of Employees in: CA: 145 U.S.: 145 Worldwide: 145 

Turnover Rate: 4% 

Managers/Supervisors: 
(% of total trainees) 

3% 

FUNDING DETAIL 

In-Kind Contribution 

$200,000 

Total ETP Funding 

$197,800 

ETP 130 – Single (Revised 2/17/2022) 1 of 4 
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Ingomar Packing Company, LLC August 26, 2022 ET23-0116 

TRAINING PLAN TABLE 

Job Estimated 
No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage*No. Job Description Type of Training 
Trainees Class / 

Lab 
CBT 

1 Retrainee Business Skills, 
Computer Skills, 

85 8–200 0 $1,380 $16.17 

Priority Rate 

HUA 
Continous Impr, 

Manufacturing Skills, 
Weighted Avg: 

60 

2 Seasonal 
Retrainee 

Priority Rate 

SET 

HUA 

Business Skills, 
Computer Skills, 
Continous Impr, 

Manufacturing Skills, 

70 8–200 0 $1,150 $16.17 

Weighted Avg: 
50 

*Post-Retention Wage is the Contractual Wage. 

Minimum Wage by County: Job Number 1: $16.17 per hour for Merced County (HUA Wage). 
Job Number 2: $16.17 per hour for Merced County (HUA Wage). 
Health Benefits: Yes No   This is employer share of cost for healthcare premiums – 
medical, dental, vision. (Yes for Job Number 1, No for Job Number 2) 
Used to meet the Post-Retention Wage?: Yes No Maybe 

Wage Range by Occupation 

Occupation Titles Actual Wage Range 
Estimated # of 

Trainees 

Job Number 1: HUA Retrainee 

Administrative Staff / Support Staff / Finance Staff / 
Clerks 5 

Marketing Staff / Sales Staff 10 

Production Staff / Operators 30 

Technicians / Leads /Mechanics 
20 

10 

IT Professionals /Engineers 4 

Supervisors / Managers 6 

Job Number 2: HUA Seasonal Workers 

Production Staff / Operators 
40 

30 

INTRODUCTION 

Founded in 1983 and headquartered in Los Banos, Ingomar Packing Company, LLC (Ingomar) 
(www.ingomarpacking.com/) manufactures industrial tomato products such as tomato paste and 
diced tomatoes. Ingomar supplies tomato products to companies such as Heinz, Campbell Soup, 
Barilla, and Del Rosino. Training will be provided at the Company’s two facilities in Los Banos. 

ETP 130 – Single (Revised 2/17/2022) 2 of 4 
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Ingomar Packing Company, LLC August 26, 2022 ET23-0116 

Veterans Program 

Although Ingomar does not have a formal veterans’ program in place for recruitment, the Company 
does hire and employ veterans through its normal hiring practices. Additionally, Ingomar posts 
open positions onto EDD’s employment website that reportedly links to America’s Job Bank and 
is accessible to potential veteran candidates. 

PROJECT DETAILS 

This will be Ingomar’s third ETP project, and it’s second in the last five years. Remaining 
competitive is driving changes, while prompting the need for supplemental training such as 
responding to climate change, rapid changes in prices (industry wide) for tomato products, and 
responding to supply and demand challenges. Trainees will receive customized coursework that 
was not delivered under any previous ETP Contract, while any similarly worded course titles are 
represented to be refreshed with updated content. 

Additionally, the Company recently invested over $1,150,000 in new production and packaging 
equipment. Staff will be cross-trained on operations of new equipment and new procedures to 
support upward mobility efforts, while decreasing downtime and waste to become more efficient 
and to meet future hiring plans for workers acquiring advanced skills. 

Training Plan 

The following training will be conducted via Class/Lab, E-Learning, delivery methods: 
Business Skills: Training will be offered to Administrative Staff / Support Staff / Finance Staff / 
Clerks and Marketing Staff / Sales Staff occupations on course topics like Customer Service, 
Finance / Accounting Processes, Ingomar Product Training, and Project Management. 
Computer Skills: Training will be offered to Supervisors / Managers, IT Professionals / 
Engineers, Administrative Staff / Support Staff / Finance Staff / Clerks, and Marketing Staff / Sales 
Staff occupations on course topics like Maintenance Management System, Document Control 
System, and Microsoft Tools (Intermediate & Advanced). 
Continuous Improvement: Training will be offered to all occupations on course topics like 
Coaching Effective Teams, Quality Techniques / Lean Quality Improvements, and Good 
Manufacturing Practices to improve processes, deliver products efficiently, and reduce waste. 
Manufacturing Skills: Training will be offered to Production / Operation Staff and Technicians / 
Leads / Mechanics on course topics that include Manufacturing Process Instruction (MPI), 
Maintenance / Installation, Material Handling, and Operating Production Equipment. 

High Unemployment Area 

Trainees (Job Numbers 1 & 2) work in Merced County, a High Unemployment Area (HUA) with 
unemployment exceeding the state average by at least 25%. 

 Wage Modification 

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention 
wages exceed the start-of-training wages. The Company is requesting the 25% wage 
modification, from $21.57 per hour to $16.17 per hour for Job Numbers 1 & 2. 

Special Employment Training (SET) HUA Seasonal Worker (Job Number 2) 

Under SET, the participating employer is not required to demonstrate out-of-state competition. 

ETP 130 – Single (Revised 2/17/2022) 3 of 4 



   

     

       
      

 

       
      

    
          

     
       
       

        
    

 

 

   
 

      
 

 
     

 

      
 

     
 

 

        

 
      

  

  
    

  

 
 

Ingomar Packing Company, LLC August 26, 2022 ET23-0116 

 Retention Modification: 

The Panel may modify the retention period for Seasonal trainees, making it 500 hours within 12 
months with up to three employers within terms. 

Commitment to Training 

The Company invests $33,500 annually per facility in California for training on introductory 
computer skills, safety skills, company policies and procedures, and newly hired orientation. ETP 
funds will not displace the existing financial commitment to training. Safety training is, and will 
continue to be, provided in accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

Ingomar has a detailed training plan in place. The Company’s HR Department will coordinate with 
Supervisors to oversee all training efforts and to ensure recordkeeping requirements are met. An 
estimated 25 internal trainers who are in-house subject-matter experts are delivering training. The 
Company has also retained a third-party subcontractor, California Training Administration (CTA), 
with extensive ETP administration experience to work with ETP and its staff to administer the 
project. 

Impact/Outcome 

 Reduce waste by increasing efficiency 
 Reduce carbon footprint by implementing solar powered options into production processes 
 Conserve wetlands and water usage by utilizing new drip irrigation technologies 
 Upskill workforce to better satisfy customer driven production requirements and meet the 

Company’s growth goals 

Alternate Recordkeeping 

Staff has reviewed and approved the Company’s request to use an alternate recordkeeping 
method. 

PRIOR PROJECTS 
The following table summarizes Contractor’s performance under an ETP Contract that was 
completed within the last five years:  

Contract No. Location (City) Term 
Approved 
Amount 

Payment Earned 
$ % 

ET18-0231 Los Banos 
5/25/2018– 
5/24/2020 

$215,280 $215,280 (100%) 

DEVELOPMENT SERVICES 

Ingomar retained California Training Administration in Rocklin to assist with development of this 
proposal for a flat fee of $2,500. 

ADMINISTRATIVE SERVICES 

The Company also retained California Training Administration to perform administrative services 
in connection with this proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

N/A 

ETP 130 – Single (Revised 2/17/2022) 4 of 4 



  

   

 

 

 

 

 
 

 
 

 

 
 

Ingomar Packing Company, LLC ET23-0116 

Exhibit B: Curriculum 

Class/Lab/E-Learning 

Trainees may receive any of the following: 

Business Skills 
● Business Development / Marketing 
● Client Communication Skills 
● Customer Service (CSI) 
● Finance / Accounting Processes 
● Ingomar Product Training 
● Project Management 
● Strategic Implementation / Strategic Planning 
● Supply Chain Improvements 
● Support Skills (Customer, Supplier, Sales) 

Computer Skills
● DCS – Document Control System 
● Alchemy Platform 
● AMMS – Maintenance Management system 
● Microsoft Tools (Word, Excel, PowerPoint – Int. & Adv only) 
● Canopy System 
● NOVAtimes 
● Paylocity 
● Social Media Tools for Marketing & Sales 

Continuous Improvement Skills
● Coaching Effective Teams 
● Customer Communications (Internal/External) 
● Effective Communications 
● Efficiency / Quality Improvements 
● GMP – Good Manufacturing Practices 
● SQF – Quality Management 
● High Performance Work-Teams HPWT 
● Managing Multiple Priorities / Time-Sensitive Deadlines 
● New Lead / Supervisor Techniques 
● Problem Solving / Process Improvement / Process Innovation 
● Quality Techniques / Lean Quality Improvements 
● SPC / ISO 
● Team Building / Team Meetings / Work Group Objective 
● Situational Leadership 

 Managing & Leading Change 
 Floor Leader Skills 
 Coaching / Motivating Others to Excellence 
 Motivating Employees in the Work Place 
 Improving Job Performance 
 Handling Difficult Situations 
 Advanced Communication Skills 
 Train the Trainer 

Exhibit B 1 of 2 



  

   

 

 
 

 

 

 

Ingomar Packing Company, LLC ET23-0116 

Manufacturing Skills
● Manufacturing Process Instruction (MPI) 

 Bins, Drums, Pallets 
 Boilers, Control Room, Hydraulic Equipment 
 Split Flume System, Dual Finishers 
 Pomace Auger, Seed Separator 

● Calibration, Repair, Testing 
● CIP (Clean in Place) Procedures and Standards 
● Clarification: Critical Scrap Investigation (CSI) 
● Cleanroom / Sterile Equipment 
● Ecolab Chemicals 
● Field Management (Solar, irrigation, waste water) 
● Handling Hazardous Materials 
● Hydraulic / Fork Lift 
● Ingomar Manufacturing Techniques (IMT) 
● Job Skills Update / Work Instructions WI 
● Maintenance / Installation 
● Material Handling 
● Operating Production Equipment 
● Sanitation Processes 
● Shipping / Receiving Techniques 
● Shop Floor Hazards and Protection 
● Tomato Truck Operation 
● Vacuum Theory / Vacuum Equipment 
● Warehouse & Inventory Processes 

Exhibit B 2 of 2 
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Woodbridge Glass Inc. ET23-0141 

Small Business Only: 
Owner ☐ Yes ☒ No 

Contract Term      ☐ One Year  ☒ Two Year 

Occupations to be Trained: Production (Glazier); Project Lead; 
Estimating/Sales; Supervisor/Manager; 
Administration Staff 

TRAINING PLAN TABLE 

Job Estimated 
Range of 

Hours Average 
Cost per 
Trainee 

Post-
Retention 

Wage*No. Job Description Type of Training No. of 
Trainees 

Class / 
Lab 

CBT 

1 Retrainee Business Skills 
Continuous Impr. 

52 8-200 0 $920 $29.41 

Priority 

SET 

SB<100 

Comm Skills 
OSHA 10/30 

PL-Comm. Skills 
Computer Skills 

Weighted Avg: 
40 

2 Job Creation 

Priority 

SET 

SB<100 

Business Skills 
Continuous Impr. 

Comm Skills 
OSHA 10/30 

PL-Comm. Skills 
Computer Skills 

2 8-200 0 $1,380 $17.81 

Weighted Avg: 
60 

*Post-Retention Wage is the Contractual Wage 

Minimum Wage by County: Job Number 1: $29.41 (SET) Job Number 2: $17.81 (Orange County) 
Health Benefits: Used to meet the Post-Retention Wage?: ☒ Yes ☐ No 
Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1 and 2. 

OVERVIEW 

Year Company 
Founded: 

1981 Company Headquarters: ☒ Single location 

Tustin 

Facility location(s) where training 
will occur 

 Tustin 

Nature of Business:  Woodbridge Glass Inc. (www.woodbridgeglass.com) 
is a family-owned contract glazing company 
specializing in the design, engineering, fabrication, 
assembly, glazing and installation of glass panels 
for medium and high-rise buildings. 

Customer Base:  Woodbridge Glass Inc.’s customer base consists of 
both public sector organizations and private sector 
businesses. The Company’s clients span all 
industries. Some examples include: Pacific Beacon, 

ETP 130 – Delegation - SE (2/17/2022) 2 of 5 
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