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PREVIOUS MISSION & VISION S

MISSION STATEMENT

The Employment Training Panel will support future-oriented, sustainable
economic development and job training in California that is equitable and
inclusive through strategic partnerships with business, labor, and
government.

VISION STATEMENT

The Employment Training Panel provides financial assistance to Calitfornia
businesses to support customized worker training to:
e Attract and retain businesses contributing to a healthy
Calitfornia economy.
e Provide workers secure jobs paying good wages and
having opportunities for advancement.
e Assist employers to successtully compete in the global
economy.
e Promote benetits and ongoing investment of employee
training among employers.
e Support high—wci?e, career track workforce training efforts for
disproportionately affected communities.




NEW MISSION & VisioN IS

MISSION STATEMENT

Partner with California businesses to create and
retain high wage jobs while providing workers the
opportunity to train for career advancement.

VISION STATEMENT

To be the premier resource for workforce training leading to high

wages and career progression with a focus on diversity, equity, and
inclusion.




OALS &
BJECTI

G
O

V ES

U 1 Support California’s workforce with
sustainable jobs & strong career pathways

Communication & Engagement in
Internal Operations

02 Contribute to California’s growth

Commitment to innovation in
technology and data

|

Support for small businesses through
private-public partnerships




REY STRATEGIES &
INITIATIVES

Social Entrepreneurs
for Economic Development

(SEED) Grant

In 2021, ETP and the Labor and Workforce Development Agency announced
the opening of the application period for the Social Entrepreneurs for
Economic Development (SEED) Grant. Non-profit Community Based
Organizations (501c3) were eligible to apply for the SEED grants which
total nearly $10M in funding.

SEED grants support the entrepreneurship of immigrants and limited

English proficient individuals,

regardless of their immigration status, through the

provision of training, outreach, technical assistance and micro-grants to

entrepreneurs launch or sustain a

small business aimed at qddressin? a social problem

or meeting a community need. To foster business innovation and equity,

inclusion, and social responsibility, SEED will also include a demonstration

Erojec’r to support the creation and sustainability of worker-owned
usinesses and cooperatives




PAID FAMILY LEAVE
(PFL)

-8 weeks

OF PAID FAMILY LEAVE

The PFL program allows California workers to take paid leave to bond

with a new child or to care for a seriously ill family member.
Beginninﬁ July 1, 2020, this leave has been expanded from six to eight
weeks. The current proposed budget also expands the 12 week non-
Eaid protected leave to all businesses, regardless of business size.
usinesses that are impacted by the PFL program will have increased
costs such as: training and upskilling existing statf to cover the duties
of the employee on PFL, hiring and training additional staff to cover
the duties of the employee on PFL, and the marketing, recruitment,
and fraining costs to cover these activities. The Paid Family Leave
Small Business Grant, as indicated by the Governor's Office, will take
the form of grants to three (3) entities who will then distribute and
administer ’rﬁe grant funding to small California businesses with less
than 10 employees who have at least one employee utilizing the PFL

Program. Each business may receive up to $500 per employee
utilizing PFL to help cover any of the costs of training other
employees to take over the duties of those out on PFL.



EXPANSION FUNDS &
CALIFORNIA COMMUNITY

COLLEGE FUNDS (CCCE)

TO EXPAND

EXPANSION RECEIVED PROGRAMS IN
FUNDS IN FUNDING

SECTORS

TO ALIGN AND OPERATE
RECEIVED WITH

CALIFORNIA COMMUNITY
COLLEGE FUNDS (CCCF) o FUNDING



FUTURE PLANNING

LAUNCHING INTO THE
FUTURE OF WORK

POLICY
CREATED TO IDENTIFY
WORKGROUPS & s0lve s COMMITEE 22 pmaearonin oty
APPLICATIONS GROUP START-UP

WORKGROUP streavumincCALEFORCE  MEETINGS (GSUM)  revoLuTionizing communicATion

APPLICATIONS PROGESS & COLLABORATION WITH STAKEHOLDERS



Thank you
for your time

Questions?




To:
From:

Subject:

Memorandum

Panel Members Date: March 25, 2022

Lis Testa, Policy Manager File:

High Road Employer Definition

Brief Issue Statement:

ETP’s new alternatively funded programs (funded through the General Fund (SB
129), the CA Community College (CCCF) and Expansion Funds, have a
requirement for a Legislative Report to be filed by 11/30/2022. As part of this
report, ETP must include information on the participation of “high road employers’
in these programs.

To meet the Legislative requirement, ETP needs to identify what defines a “high
road employer”, so ETP can then further report on the participation of high road
employers in the two SB 129 funded ETP programs. Defining high road
employers will also assist ETP with collecting additional information from
program participants and with answering critical question in order to meet the
Legislative reporting requirements, such as what data elements we’ll need to
collect and how. Our goal is to create a definition that meets ETP’s needs, and is
flexible enough to evolve as the industry accepted use of high road principles
matures.

Background Information:

This topic was discussed at the January and March, 2022 Policy Committee
meetings. Committee took many elements into consideration as they formulated
a proposed definition for High Road Employers, including: the high quality of the
training projects ETP already funds; the current examples of ‘high road’ elements
in existing legislation; the common usages of ‘high road’ in the larger workforce
system; and different ways of potentially calculating a ‘high road’ wage level.
They also reviewed two potential definition formats, heard from stakeholders, and
discussed the additional, supplementary questions that will need to be asked in
order to collect enough narrative data for our required legislative report.

After brief deliberation, the Committee came to a consensus on the following as
the official High Road Employer definition, and voted to move this definition to
Panel for full approval:



For the purposes of reporting to the Legislature on the Expansion Fund and CA
Community College Fund projects, a high road employer:

1) Has either:
a. Wages at or above the SET wage (currently $39.21/hour);
and/or,
b. Has a CBA,; and/or,
c. Is a participant in an HRTP
AND
2) Has a turnover rate less than 10%
AND
3) Will provide responses to a set of questions dealing with the other high
road characteristics (ie: diversity/inclusion, environmental sustainability,
etc).

The additional narrative questions staff is proposing are:

1) Please describe the benefit packages you offer to your employees, including
the contents of the packages and any waiting period employees must
complete before being eligible for benefits.

2) Please describe what kinds of flexibility you offer to your employees (for
example: different shifts, ability to telework part or full time, flexible

scheduling, etc.).

3) Please describe your company’s investments into employee growth and
development.

4) Please describe how your company prioritizes diversity and inclusion.

5) Please describe how you engage your employees in your company’s
governance.

6) Please describe how your company engages with the community.
7) Please describe how your company promotes health and safety.

8) Please describe how your company contributes to environmental
sustainability.

These additional narrative questions will be optional for contractors.

The actual format of the questions in Cal-E-Force (CEF) may look different, (ie:
Please describe your company’s high road efforts, including information on



benefit packages, flexibility, employee development, diversity and inclusion,
employee participation in company governance, company engagement with the
community, promotion of health and safety in the workplace, and environmental
sustainability efforts at your company), but the content will remain the same. The
display method will be up to the CEF development team.

Recommendation:

Staff is requesting a motion and approval of the proposed definition and
accompanying narrative questions listed above. This will allow 2 months for the
CEF team to add any additional data collection points to the system, another 3
months to collect the necessary information from participating contractors, and a
final 3 months for staff to write the required Legislative Report.



ETP GRANT PANEL PROPOSAL

Panel Meeting of March 25, 2022

PROJECT PROFILE:

Program Name Paid Family Leave Small Business 2 (PFL SB 2) Grant

Grant Term Two Years

Total Available Funding | $1,000,000

The PFL program allows California workers to take paid leave to bond
with a new child (through birth, adoption, or foster care) or to care for a
seriously ill family member for up to 12 weeks. The grant’s funds will
be available for entities like Chambers of Commerce, Community
Grant Description Colleges, and Professional/Trade Organizations who are well
positioned to outreach and who demonstrate a strong pre-existing
relationship with to California’s SBs who are being impacted by at least
one employee utilizing the PFL program. Standard ETP eligibility
criteria will apply for these Multiple Employer Contractors (MEC).

GRANT APPLICANT INFORMATION

Lead Agency Applicant
Name

Greater San Fernando Valley Chamber of Commerce

Project Name Small Business Employee Training Program

Requested Grant Amount $500,000.00

Type of Organization Professional Association (Chambers of Commerce)

County Los Angeles

Founded in 1911 and based in the San Fernando Valley, the
Greater San Fernando Valley Chamber of Commerce has
developed collaborations throughout the state while building
partnerships and providing services that extend throughout
Southern California. Through its ongoing job-training programs, it
Page 1 of 2

ETP Summary

ETP PFL SB Grant Panel Proposal



can successfully serve businesses throughout Southern California
spanning from Santa Barbara and Kern counties to San Diego.

This service region is overwhelmingly home to thousands of
entrepreneurs and small businesses. Its PFL SB Grant’s program
will support entrepreneurs, businesses owned and operated by
women, veterans, black and indigenous people of color (BIPOC),
and companies that serve and employ individuals whose primary
language is not English. Target industries include a broad
spectrum of employers including manufacturing, transportation,
healthcare, aviation, automotive, service, and retails.

Through its resources, it will promote the program and solicit
participation via its e-newsletters, social media, existing events,
town hall meetings (virtually and in-person), and by creating a
dynamic and user-friendly website (with redirects from its website
as well) to access the micro-grant application, to solicit and
process applicants, to inform the business community about the
micro-grants, and to answer any questions.

Prior/Active Grant

Information N/A

Page 2 of 2
ETP PFL SB Grant Panel Proposal



ETP

GRANT PANEL PROPOSAL

Panel Meeting of March 25, 2022

PROJECT PROFILE:

Program Name

Paid Family Leave Small Business 2 (PFL SB 2) Grant

Grant Term

Two Years

Total Available Funding

$1,000,000

Grant Description

The PFL program allows California workers to take paid leave to bond
with a new child (through birth, adoption, or foster care) or to care for a
seriously ill family member for up to 12 weeks. The grant’s funds will
be available for entities like Chambers of Commerce, Community
Colleges, and Professional/Trade Organizations who are well
positioned to outreach and who demonstrate a strong pre-existing
relationship with to California’s SBs who are being impacted by at least
one employee utilizing the PFL program. Standard ETP eligibility
criteria will apply for these Multiple Employer Contractors (MEC).

GRANT APPLICANT INFORMATION

Lead Agency Applicant
Name

Tulare Kings Hispanic Chamber of Commerce

Project Name

TKHCC PFL2

Requested Grant Amount

$500,000.00

Type of Organization

Professional Association (Chambers of Commerce)

County Tulare
Established in 1993, the Tulare Kings County Hispanic Chamber
of Commerce (TKHCC) is the largest Hispanic business

ETP Summary

organization in Tulare and Kings counties. Currently its
membership is approximately 250 members, 20 ambassadors,
and over 5,000 business served (lifetime). Key partners include

ETP PFL SB Grant Panel Proposal

Page 1 of 2



small businesses involved with the TKHCC network, as well as
the Small Business Development Centers (SBDC) throughout
Central California. Its and SBDC’s networks are well connected
with organizations in economic development, workforce-
investment centers, the Small Business Maijority’s network,
colleges and universities, veteran’s associations, and small
businesses owned by women and minorities to name a few.

TKHCC plans to train its staff who will serve as the liaison for the
grant administration with primary responsibility of managing grant
funds and issuing payments to qualifying businesses. A website
portal has been established for central registration, information,
and to direct participants to register and apply for the micro-
grants.

Additionally, TKHCC will lead its marketing campaign by providing
a consultant to develop a PFL SB Grant presentation and offer a
virtual training for all businesses within its service area. Upon
grant implementation, a detailed notice will be sent via a mass
social media campaign and email notifications. This outreach to
small businesses will provide details to the PFL SB Grant and
include a link to the registration portal.

Prior/Active Grant

Information N/A

Page 2 of 2
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.

ETP Panel Proposal SEED Grant

Page 1 of 2



GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

California Center for Cooperative Development

Project Name

Generating Worker Cooperative Opportunities and
Empowerment

Requested Grant Amount

$500,000.00

Recommended Grant Amount

$500,000.00

Counties Served

San Benito, Tulare, Butte, Yolo

Partner Organizations

N/A

ETP Summary

California Center for Cooperative Development (CCCD) will
address the community need of creating high quality work
opportunities for immigrants with limited English proficiency
(LEP). CCCD will focus on building the capacity of five worker
cooperatives in the low wage industries of farming, cleaning
services, and homecare. CCCD's goal is to support cooperative
education, growth, and sustainability, while also promoting
worker voice and economic equity.

To meet their goals, CCCD is creating professionally produced
videos in Spanish and English that can be used by all coops to
support capacity building, education, worker empowerment, and
growth. Each topic is reinforced through participation in the coop
and ensures that new members receive consistent coop
orientation. Each video is approximately 20-40 minutes in length,
culturally sensitive, and is an enduring training tool. CCCD wiill
create scripts and supporting materials and contract
videographers to produce high quality co-op orientation modules
to onboard.

Prior/Active Grant Information

N/A

ETP Panel Proposal SEED Grant
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.

ETP Panel Proposal SEED Grant
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Mission Economic Development Agency

Project Name

Paths to Economic Security & Equity: Latino Cooperatives

Requested Grant Amount

$1,400,000.00

Recommended Grant Amount

$1,400,000.00

Counties Served

San Francisco, Los Angeles, Imperial, Central Valley

Partner Organizations

Project Equity, a project of Multiplier

ETP Summary

Mission Economic Development Agency (MEDA) and Project
Equity (PE) will address the community need of creating high
quality work opportunities for shared entrepreneurship for Latino
immigrants with limited English proficiency (LEP), including those
who do not own right-to-work documentation. MEDA and PE will
focus on the low wage industries of early childhood education-
childcare, entry level information technology, janitorial-cleaning,
manufacturing, construction and the hospitality sector. MEDA
and PE will start member-owned cooperatives as viable models
for low-income, LEP Latino noncitizen immigrants to attain
economic equity.

MEDA and PE's two primary worker training goals are to increase
the coop business acumen of the SEED target population and to
launch four member-owner LLCs. The main topics of training will
include:

-Business Topics: Financial & Operational Health, Administration
-Coop-Shared Ownership Topics: Engaged Membership,
Shared Ownership Identity, Cooperative Governance and
Culture, Collective Accountability and Responsibilities.

Prior/Active Grant Information

N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Bay Area Community Resources

Project Name

SEED Project

Requested Grant Amount

$533,250.00

Recommended Grant Amount

$533,250.00

Counties Served

Contra Costa, Alameda, San Francisco

Partner Organizations

Contra Costa Family Justice Center

ETP Summary

Bay Area Community Resources (BACR) and partner
organization, Contra Costa Family Justice Center (FJC), will
provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting
or maintaining a small business in California. BACR and FJC will
focus on general entrepreneurship training for undocumented
Latinx immigrants’ ages 18-30 who have been impacted by the
justice system.

Entrepreneurial training will be provided by BACR and covers the
following topics:

- Orientation: Program goals & expectations; getting to know the
group.

- Undocuhustle: Entrepreneurial mindset, busting myths about
undocumented people’s legal access to starting a business.

- Ideas Generation: Methods to generate business ideas,
incorporating socially responsible practices.

- Market Research & Competition: Importance & methods of
market research.

- Target Market: Identifying your customer, creating value, and
marketing.

- Financials: Business economics & finances.

- Pitching: Develop your pitch.

- Legitimizing Your Business: Business structures, ITIN, asset
protection.

Training is interactive, draws on participants’ life experiences, is
hands-on, and goal focused. To accommodate all learning styles,
BACR includes a variety of activities including games, group
discussion, short videos, and written materials. Training and

ETP Panel Proposal SEED Grant
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homework assignments lead to participants’ development of a
business plan, PowerPoint presentation, and business pitch — all
of which are used in the trainees' micro-grant application.
Training materials are available in Spanish and English. In
addition, training is led by trained bilingual/bicultural young adults
who completed the SEED training themselves.

After each cohort, participants and staff evaluate training; and
BACR adjusts content/approach to respond to participants’
needs. This cohort model creates a supportive training
environment. BACR also provides make-up sessions and
individualized learning for participants who are unable to make
sessions due work, education, etc.

BACR has an active SEED1 grant for $200,000 which is in good
Prior/Active Grant Information | standing. To date they have invoiced for $82,500 and expect to
exhaust funding by the end of the contract term.

Page 3 of 3
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Caravanserai Project

Project Name

Business Readiness Program for Limited English Proficiency
Entrepreneurs

Requested Grant Amount

$2,399,000.00

Recommended Grant Amount

$2,000,000.00

Counties Served

San Bernardino, Riverside

Partner Organizations

Asociacion de Emprendedor@s
Uplift San Bernardino at the Making Hope Happen Foundation
Get in Motion Entrepreneurs

ETP Summary

Caravanserai Project (Caravanserai) and their participating
partner organizations will provide micro-grants, entrepreneurial
training, and technical assistance to SEED target populations to
support them in starting or maintaining a small business in
California. Caravanserai aims to serve up to 240 start-up and
early-stage Latinx entrepreneurs in the Inland Empire.

Caravanserai uses participatory and interactive methods and
techniques to train participants in their entrepreneurship
program. The trainers reflect the various levels of formal
education, literacy, learning styles, and experience of the
participants. In addition, Caravanserai facilitates continuous
discussion among the participants.

The participating organization, Asociacion de Emprendedor@s,
will lead the training with six 8-week cohorts. Training module
topics include: Basics of Entrepreneurship, Business Structures,
Marketing, Sales and How to Close Sales, Creating a Business
Plan, Importance of Professional and Personal Image,
Resilience, and Banking. Each module also includes different
chapters that incorporate 1-4 writing exercises, group
discussions, and direct and indirect interactions.

Prior/Active Grant Information

N/A

ETP Panel Proposal SEED Grant

Page 2 of 2



ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

City Heights Community Development Corporation

Project Name

San Diego Food Justice Project

Requested Grant Amount

$1,000,000.00

Recommended Grant Amount

$1,000,000.00

Counties Served

San Diego

Partner Organizations

REC Innovation Lab (REC) | San Diego Miramar College
Business for Good San Diego

Jacobs Center for Neighborhood Innovation (JCNI)
Cook Alliance (fiscally sponsored by Social Good Fund)

ETP Summary

City Heights Community Development Corporation (City
Heights) and their participating partner organizations will provide
micro-grants, entrepreneurial training, and technical assistance
to SEED target populations to support them in starting or
maintaining a small business in California. City Heights will focus
on the food industry and specialize in micro-enterprise home
kitchen operations (MEKHOs), sidewalk vendors, pop-ups and
caterers, and immigrant-owned restaurants.

City Heights in collaboration with their partner organizations will
develop a new training curriculum called G.E.T. Cooking which
is focused on how to formalize home-based or sidewalk vending
food operations. Since a recent county-wide (San Diego)
MEHKOs ordinance adoption in January 2022, no other such
curriculum yet exists. Training will prepare participants to apply
for MEHKO or future sidewalk vending permits and educate them
on the basics of starting a business. Due to the wide diversity of
experience level within the micro-enterprise space, City Heights
will offer both a cohort-style, in-person workshop series in
Spanish, Vietnamese, Khmer and Tagalog (with simultaneous
translation into other languages as necessary) and a self-paced,
customizable online video series.

Prior/Active Grant Information

N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

El Pajaro Community Development Corp.

Project Name

Child Care Entrepreneurship Initiative

Requested Grant Amount

$999,159.00

Recommended Grant Amount

$999,159.00

Counties Served

Monterey, Santa Cruz, San Benito

Partner Organizations

Action Council of Monterey County: Mujeres en Accion

ETP Summary

El Pajaro Community Development Corp. (El Pajaro) and partner
organization, Action Council of Monterey County: Mujeres en
Accion  (Action  Council), will provide micro-grants,
entrepreneurial training, and technical assistance to SEED target
populations to support them in starting or maintaining a small
business in California. El Pajaro and Action Council will focus on
the child care industry and serve Latino, women-owned
businesses as well as indigenous and other linguistically
challenged immigrants.

El Pajaro's goal is to provide linguistically and culturally suitable
business training and coaching for approximately 215
participants. Training materials and workshops will be translated
into Spanish using culturally relevant content. In addition, since
the Mixtec native language of indigenous immigrants from
Mexico is non-written, recorded video presentations and
coaching in the Mixtec language is also provided.

Business training and coaching will provide the participants with
the knowledge needed to start or maintain a family child care
services business.

Prior/Active Grant Information

N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

ICON CDC

Project Name

San Fernando Valley Sidewalk Vending Social Entrepreneur
Project

Requested Grant Amount

$500,000.00

Recommended Grant Amount

$500,000.00

Counties Served

San Fernando Valley

Partner Organizations

California Community Economic Development Association

ETP Summary

ICON CDC (ICON) and partner organization, California
Community Economic Development Association (CCEDA), will
provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting
or maintaining a small business in California. ICON and CCEDA
will provide services promoting entrepreneurial success and
economic self-sufficiency/mobility for two Hispanic and Latinx
populations that face major employment challenges: individuals
with limited English proficiency, and/or those who are neither
U.S. citizens nor lawful permanent residents. ICON will assist
aspiring and current male and female sidewalk vendors living in
San Fernando Valley's underserved and majority Latinx service
area, in starting or expanding operations primarily to sell food or
merchandise.

ICON will provide entrepreneurial training to serve business
owners and entrepreneurs in the target populations seeking to
start or grow sidewalk vending operations. ICON’s uniform
entrepreneurial training will assist participants in starting or
building small businesses through one-on-one consultations and
workshops/webinars (conducted in Spanish) that address the
following:

- Essential knowledge needed to fill information gaps about
business ownership;

- Strategies for overcoming entrepreneurial challenges that face
SEED target populations;

- Information on running a business in both profitable and socially
responsible ways.

ETP Panel Proposal SEED Grant
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Each participant will also engage in one or more one-on-one
consultations focused on the specific business needs of the
individual client. Participants will be expected to complete at least
four workshops/webinars that will cover:

- The basics of starting a business;

- Bookkeeping and fiscal management;

- Sidewalk vending permits;

- Branding and marketing a business,

In addition, ICON staff will support entrepreneurial trainees in
obtaining permits and licenses required to open a safe and legal
business or provide new services and maintain operations.

Prior/Active Grant Information

N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Immigrants Rising

Project Name

SEED Entrepreneurship Program

Requested Grant Amount

$15,000,000.00

Recommended Grant Amount

$2,000,000.00

Counties Served

Statewide

Partner Organizations

Central Valley Immigration Collaborative

Pilipino Workers Center (PWC) of Southern California

Ahri Center, fiscally sponsored by Tides Center

The UndocuBlack Network, fiscally sponsored by the Praxis
Project

La Cocina

Centro Community Partners

Mission Economic Development Agency (MEDA)

ETP Summary

Immigrants Rising and their participating partner organizations
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting
or maintaining a small business in California. Immigrants Rising
and their partner organizations will outreach and provide
entrepreneurship training to California immigrants, regardless of
status. They will also intentionally target these specific
audiences: individuals experiencing barriers to employment as a
result of immigration status (undocumented, DACA, TPS, etc.),
individuals with limited English proficiency; young people and
adults (18 years to 65+); English, Spanish, Tagalog and Korean
speakers; LGBTQ+; Asian Americans, Black or African
Americans, Latinx, Middle Eastern or North Africans, and Native
Hawaiian or Pacific Islanders. Participants in any industry
throughout California will be served.

Training is offered online and is linguistically and culturally
accessible to the target populations. Users of the online learning
modules will gain knowledge on topics such as business
structures; paying taxes; SSN, ITIN, EIN; accessing financial
capital; steps to start a business; marketing themselves and their
business; and budgeting. Trainees also develop skills in writing
a business plan, creating a budget, and applying for funding.
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Prior/Active Grant Information

Immigrants Rising has an active SEED1 grant for $5,410,559
which is in good standing. To date they have invoiced for
$2,827,639.75 and expect to exhaust funding by the end of the
contract term.
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Libreria Del Pueblo

Project Name

SEED Program for Latino/a Immigrants and Refugees

Requested Grant Amount

$1,200,000.00

Recommended Grant Amount

$1,200,000.00

Counties Served

San Bernardino

Partner Organizations

N/A

ETP Summary

Libreria Del Pueblo (LDP) will provide micro-grants,
entrepreneurial training, and technical assistance to SEED target
populations to support them in starting or maintaining a small
business in California. LDP will focus on individuals who face
significant barriers to employment including individuals with
limited English proficiency and those with limited immigration
status or citizenship status. This includes individuals who have
been granted Deferred Action for Childhood Arrivals or
Temporary Protected Status.

LDP's goal is to have approximately 500 participants enrolled in
linguistically and culturally appropriate entrepreneurial training.
The training will address barriers and challenges to business
ownership as well as provide lessons on how to start, build, or
maintain a small business in California. In addition, training will
incorporate information on socially responsible approaches and
legal requirements that follow fair practices.

The training curriculum consists of a combination of in-person
and online lessons to increase accessibility to the target
populations. Lessons include the fundamentals of
entrepreneurship, business plans (define and complete),
business development (includes federal, state and local
requirements that could impact their business), business
registering and licensing, marketing (including market research),
and advertising.

Prior/Active Grant Information

N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Local Initiatives Support Corporation (LISC) San Diego

Project Name

San Diego Refugee Communities Coalition SEED
Entrepreneurship Program

Requested Grant Amount

$2,400,000.00

Recommended Grant Amount

$2,000,000.00

Counties Served

San Diego

Partner Organizations

Haitian Bridge Alliance

Refugee Assistance Center

License to Freedom

South Sudanese Community Center

Somali Bantu Community Center of San Diego
Karen Organization San Diego

UC San Diego, Center for Community Health
United Women of East Africa Support Team
Horn of Africa

Business for Good San Diego

ETP Summary

Local Initiatives Support Corporation (LISC) San Diego and their
participating partner organizations will provide micro-grants,
entrepreneurial training, and technical assistance to SEED target
populations to support them in starting or maintaining a small
business in California. LISC will serve residents of San Diego
County who entered the U.S. as a refugee, asylee, or immigrant
from Afghanistan, Burma, DR. Congo, Ethiopia, Eritrea, Haiti,
Iraq, Somalia, Sudan/South Sudan, and Syria.

LISC's goal is to provide approximately 400 participants with
linguistically and culturally tailored entrepreneurial training over
a two-year period. Outreach and training will be conducted in 8
to 12 languages based on cohort needs including Arabic,
Amharic, Burmese, Dari, Dinka, English, Haitian Creole, Farsi,
Karen, Kareni, Masalit, Pashto, Somali, Swahili, and/or Tigrinya.

The training curriculum will cover the following topics:

- Assessing Your Business Idea: Goals, Value Proposition and
Customers

- Figuring Out Your Costs, Pricing, and Product Sourcing

- Access to Financing: Loans, Grants, Savings

- Accounting: Developing/ Managing a Budget

- Market Research: Who is your competition, what sets you apart
- Steps to Start a Business: Licenses and Permits

ETP Panel Proposal SEED Grant
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- Putting it all Together: How to Write a Business Plan
- Community Resources for Small Businesses

LISC has an active SEED1 grant for $1,000,000 which is in good
Prior/Active Grant Information | standing. To date they have invoiced for $250,000 and expect to
exhaust funding by the end of the contract term.
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name | Pars Equality Center, Los Angeles

Project Name Refugee Entrepreneurs in California

Requested Grant Amount $366,667.00

Recommended Grant Amount $366,667.00

Counties Served Alameda, Los Angeles, Santa Clara

Partner Organizations Asian Pacific Islander Small Business Collaborative

Pars Equality Center, Los Angeles (PARs) and partner
organization, Asian Pacific Islander Small Business
Collaborative (API), will provide micro-grants, entrepreneurial
training, and technical assistance to SEED target populations to
support them in starting or maintaining a small business in
California. PARs' focus is to serve aspiring entrepreneurs and
micro/small business owners among the Iranian and Afghan
refugee and immigrant population.

PARs will work in collaboration with APl to provide an
Entrepreneur Training Program and business assistance
services in several industries including food, retail, professional
ETP Summary services, import/export trading, health services, construction,
and arts/entertainment. All services including outreach and
training will be offered in English, Farsi, and Dari.

The Entrepreneur Training Program will teach entrepreneurs
how to start a business by covering business planning and basic
operations. PARs and API will provide training on a broad outline
of issues that new businesses must consider including corporate
legal forms of business, business permits and licenses,
bookkeeping and basic accounting, insurance, marketing, and
access to capital. The program also has entrepreneurs consider
the totality of their endeavor in the creation of an individualized
business plan.

Prior/Active Grant Information | N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Renaissance Entrepreneurship Center

Project Name

SEED Entrepreneurship Program

Requested Grant Amount

$1,000,000.00

Recommended Grant Amount

$1,000,000.00

Counties Served

Alameda, Contra Costa, Marin, San Francisco, San Mateo,
Santa Clara

Partner Organizations

N/A

ETP Summary

Renaissance Entrepreneurship Center (Renaissance) will
provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting
or maintaining a small business in California as a means to
achieve financial independence. Renaissance will focus on
Spanish-speaking, Latinx individuals.

Renaissance will provide an entrepreneurship training program
in Spanish with sessions that are designed to help students
rebuild, recover or maximize existing businesses; or launch new
businesses. The main topics of the curriculum are business
planning, market research and competitive analysis, marketing
strategies, digital marketing, e-commerce, sales presentations,
permitting and licensing, financial management, accounting, time
management, product development, distribution, personnel,
growth planning and business technologies.

Each class will build on the prior session, providing the skills and
knowledge needed to formalize and launch businesses; and
pivot or adapt existing businesses to the specific challenges of
the pandemic. Trainees will also complete a business plan that
will serve as a roadmap for their future.

In addition, many of the target clients have limited access to
technology so Renaissance will provide up to 50 ChromeBooks
(secured through a separate contribution) to participants who rely
solely on their phones for internet connectivity and could benefit
from having a laptop for their business.

Prior/Active Grant Information

Renaissance is a participating organization (training partner)
under a current SEED1 Contract which is in good standing.
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Southwestern College Foundation

Project Name

Business Launch for Immigrants

Requested Grant Amount

$1,492,765.00

Recommended Grant Amount

$1,492,765.00

Counties Served

San Diego, Imperial

Partner Organizations

East County Economic Development Council (East County
SBDC)

International Rescue Committee, San Diego (IRC SBDC)
Asian Business Association of San Diego (Alliance SBDC)

ETP Summary

Southwestern College Foundation (Southwestern) and their
participating partner organizations will provide micro-grants,
entrepreneurial training, and technical assistance to SEED target
populations to support them in starting or maintaining a small
business in California. Southwestern will focus on the industries
of child care and food service, as well as general
entrepreneurship. All trainings will be provided in a language
other than English and consist of the following:

- Childcare Pre-Licensing Training: Training on starting and
operating a childcare business, including licensing requirements,
business management, and child development. The end goal is
to help entrepreneurs obtain a license.

- Cottage Food & Micro Enterprise Home Kitchen Operation
(MEHKO): Training to support entrepreneurs entering the food
industry. The program will include Cottage Food or MEHKO
licensing, business management basics, accounting, and
growing the business beyond the home (distribution, farmers
markets, brick & mortar establishment).

- Business Launch Academy: Instruction will cover business
launch essentials including: business licenses, fictitious business
names, basic strategic/business plan, startup financing,
bookkeeping, budgets, bank accounts, branding, target market,
digital launch, product pricing, sales channels, and partnerships.

Prior/Active Grant Information

N/A
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ETP GRANT PANEL PROPOSAL

Panel Meeting of: March 25, 2022

PROJECT PROFILE:

Program Name

Social Entrepreneurs for Economic Development 2 (SEED 2) Grant

Grant Term

Two Years

Total Available Funding

$17,000,000

Grant Description

The Social Entrepreneurs for Economic Development (SEED) Initiative
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting or
maintaining a small business in California aimed at addressing a social
problem or meeting a community need. The goal of the SEED Initiative
is to increase California’s economic diversity and help spur business
innovation.

SEED target populations are individuals who face significant barriers to
employment, specifically:

* Individuals with limited English proficiency, regardless of
immigration or citizenship status;

* Individuals who are neither U.S. citizens nor lawful permanent
residents. This includes individuals who may not be lawfully
present in the United States, and individuals who have been
granted Deferred Action for Childhood Arrivals (DACA) or
Temporary Protected Status (TPS).

In addition, SEED is open to all individuals in the target populations,
including other immigrants, refugees and asylees, and United States
citizens.
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GRANT APPLICANT INFORMATION

Lead Agency Applicant Name

Women's Economic Ventures

Project Name

Emprendedores

Requested Grant Amount

$2,000,000.00

Recommended Grant Amount

$2,000,000.00

Counties Served

Santa Barbara, Ventura

Partner Organizations

Children's Resource & Referral of Santa Barbara County

ETP Summary

Women's Economic Ventures (WEV) and partner organization,
Children's Resource & Referral of Santa Barbara County (CRR),
will provide micro-grants, entrepreneurial training, and technical
assistance to SEED target populations to support them in starting
or maintaining a small business in California. WEV and CRR will
focus on Latinx entrepreneurs in the child care industry as well
as general entrepreneurship.

WEV will provide a six-week entrepreneurship training program.
The main topics of the curriculum are entrepreneurial aptitude,
business feasibility, business startup steps, computer literacy,
social entrepreneurship/green business practices, business
financial management, business plan development, and grant
writing.

In addition, CRR will take the lead on implementing a 12-month
childcare training program which includes: evidence-based early
childhood education competencies including development,
teacher-child interactions, special needs inclusion, trauma
informed care, dual language learning, and licensing compliance.

Prior/Active Grant Information

WEV has an active SEED1 grant for $500,000 which is in good
standing. To date they have invoiced for $275,000 and expect to
exhaust funding by the end of the contract term.
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Expansion Funds
Training Proposal for:

Alameda County Electrical Industry Apprenticeship and Training
Trust

Contract Number: ET22-0940

Panel Meeting of: March 25, 2022

ETP Regional Office: San Francisco Bay Area Analyst: R. Jackson
PROJECT PROFILE
Contract | priority Rate Industry | Construction (C)
Attributes: | Retrainee Sector(s):
Veterans
Apprenticeship Priority Industry: [X] Yes [] No
Counties Repeat
Served: Alameda Contractor: | <] Yes [ | No

Union(s): | [X] Yes []No International Brotherhood of Electrical Workers Local 595

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding
$555,096 $43,622 $598,718
Jobs 1 & 2: 8%
Job 3: 20%
In-Kind Contribution: 50% of Total ETP Funding Required Inherent
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TRAINING PLAN TABLE

Estimated REITEE @ Average Post-
Job J L - Hours .
No ob Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Commerical Skills 25 8200 | O $590 $63.30
Computer Skills - -
Journeyworker OSHA 10/30 Weighted Avg:
Priority Rate 24
2 | Retrainee Commerical Skills 153 8-210 0 $3,446 $28.49
Apprentice Computer Skills
PP OSHA 10/30 Weighted Avg:
179
3 | Retrainee Commerical Skills 15 8-210 0 $3,782 $28.49
Veterans Computer Skills
) OSHA 10/30 Weighted Avg:
Apprentice 179

*Post-Retention Wage is the Contractual Wage per Collective Bargaining Agreement.

| Minimum Wage by County: $23.53 per hour for Alameda County.
Health Benefits: [X] Yes [ ] No This is employer share of cost for healthcare premiums —

medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlmgted # of
Trainees

Job Number 1:

Journeyworker Inside Wiremen 25

Job Number 2:

Apprentice Inside Wiremen 179

Job Number 3:

Veteran Apprentice Inside Wiremen 15
INTRODUCTION

Founded in 1946, the Alameda County Electrical Industry Apprenticeship and Training Trust
(Alameda Electrical Trust) (www.595jatc.org) is located in San Leandro. Alameda Electrical Trust
is governed by a Board of Trustees comprised of four labor and four management
representatives, and it is a joint effort of the International Brotherhood of Electrical Workers
(IBEW) Local 595 and the National Electrical Contractors Association. ETP training will take place
at Alameda Electrical Trust’s training center in San Leandro.

This will be Alameda Electrical Trust’'s eighth ETP Contract, and its sixth in the last five years.
ETP funding will train Journeyworker, Apprentice, and Veteran Apprentice members of IBEW
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Local 595. Alameda Electrical Trust serves an estimated 2,124 Journeyworkers. These workers
support both private and public-works projects. Participating employers consist of small
businesses (60%) and large businesses (40%).

Veterans Program

In this proposal, Alameda Electrical Trust is committed to supporting job-related training for
veterans and anticipates training 15 Veteran Apprentices (Job Number 3). It recruits veterans in
cooperation with Helmets to Hardhats, a national joint labor-management program that recognizes
the link between skills acquired in military service and the building trades. Veterans who apply for
an apprenticeship with Alameda Electrical Trust receive accelerated opportunities to join the
program. To also incentive veterans, all veteran applicants can skip the first stage (the written
assessment) and go immediately to the second stage (the interview).

The Panel has established other incentives for training California veterans. Higher support costs
are available to reach participants for this program.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary
in length. In this project, the program is five years. The curriculum is developed with input from
DAS and a designated Local Educational Agency (LEA) which is in this case Chabot College.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90-consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified-retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified-retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour. However, the actual
wages paid are shown in the Training Plan Table for the Panel’s information.

Employer Demand

ETP funding will expand and upgrade Alameda Electrical Trust’'s program. Inside Wiremen
layout, install, repair, and maintain electrical equipment that provides light, heat, and
communications. Training for Apprentices and Journeyworkers is required to keep up with-shifts
in the electrical industry away from analog to digital equipment. Training on new technologies
allows workers to remain competitive in an energy efficient-focused construction industry.
Because of new State regulations (Title 24), many contractors require more certifications for both
Apprentices and Journeyworkers on job sites. As such, trainees will receive training in green
construction including the knowledge, skills, and ability to install greenhouse gas emission
reduction electrical systems.

Additionally, a significant number of retiring workers and the recent upswing in construction means
the demand for Apprentices has been increasing in Alameda County. During this proposal,
Journeyworker and Apprentice electricians will also be working on new construction projects and
renovations throughout Alameda County. Alameda Electrical Trust reports that the following

ETP 130 — MEC (Revised 3/5/2021) 30f6



Alameda County Electrical Industry
Apprenticeship and Training Trust March 25, 2022 ET22-0940

projects are driving employer demand: Las Positas College, Fremont Unified School District,
Hayward Unified School District, Oakland Airport, Facebook Fremont Campus, Amazon
Distribution, Cal State University East Bay, Chabot College, and more.

PROJECT DETAILS

Training in this proposal will ensure workers have the most up-to-date hands-on skills to make
them more efficient, while also providing critical safety training to help to decrease the frequency
of workplace accidents and injury.

Training Plan
Training will be delivered via Class/Lab or E-Learning delivery methods in the following:

Computer Skills: Training will be provided to Apprentices and Journeyworkers. Training will
include 3-Dimensional (3-D) virtual construction software. Bluebeam and NAVIS are planning
tools used by the electricians for the design of a building from concept to construction. Currently,
there are not enough workers who are able to use 3-D modeling. Additional training in software
applications will provide trainees with the ability to schedule, plan and track assignments.

Commercial Skills: Training will be provided to Apprentices and Journeyworkers. Apprentices
will learn to install, maintain, and repair various types of electrical and electronic equipment in
commercial, industrial, and residential establishments. Courses include Blueprints,
Transformers, and Code Calculations. Journeyworkers will receive significant training in green
and energy-efficient technologies such as Building Materials, Solar Photovoltaic Panels, New
Motor Controls, Advanced Welding, and Green Materials Testing and Audit Equipment.

Certified Safety Training

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 or 30 hours of classroom (or CBT training for journey-level
workers only) for Apprentices and Veteran Apprentices. The coursework is geared to
construction work, and also manufacturing. Completion of the training results in a
certificate that expands employment opportunities. The coursework must be approved by
Cal-OSHA, and the instructors must be certified by Cal-OSHA.

Commitment to Training

Signatory employers will continue to make contributions to the Trust for every hour worked by
Apprentices. ETP funds will not displace the existing financial commitment to training. Safety
training is, and will continue to be, provided in accordance with all pertinent requirements under
state and federal law.

» Training Infrastructure

Alameda Electrical Trust’s Director of Training (dedicated administrator) will oversee training with
five Administrative Staff to assist with ETP administration including marketing, recruitment, and
scheduling. Alameda Electrical Trust has one full-time and 31 part-time trainers who will deliver
training. The trainers are former or current members of the trade and experts in the subject matter.
All trainers are qualified journey-level workers with extensive practical and training experience in
the industry. It has also retained a third-party subcontractor to assist with administration.
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Impact/Outcome

Training in this proposal will assist employers to meet new state energy efficiency goals and may
resultin 75 (estimated) certifications. These include passing Green Audits, NFPA-70 E (National
Fire Protection Association), Arc Flash, Building Automation Lighting and Plug Load Systems.
These certifications increase the qualification and technical skills of the recipients, while also
helping the companies they work for reduce injuries, improve safety, and better compete in the
competitive-bidding process.

Marketing and Support Costs

While many participating employers have already been recruited, additional recruitment and
assessment activities must occur to support apprenticeship training. Recruitment includes: direct
mailings, informational flyers, personal contacts, telephone calls, public service announcements,
emails, and Alameda Electrical Trust's website. Application announcements and class
information for the program are disseminated to local, state, and federal agencies as well as to
local high schools, community colleges, and other community-based organizations throughout the
year.

Alameda Electrical Trust is requesting 8% in support costs for Job Numbers 1-2 to promote
training opportunities. In addition, Alameda Electrical Trust is requesting 20% in support costs
for Veteran Apprentices in Job Number 3 to attract and recruit veterans.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

Recordkeeping

An Alternative Recordkeeping method is being requested.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees e
Contract No. pp Term S Completed No. Retained
Amount (Estimated) Traini
raining
11/2/20 -
ET21-0939 $379,430 11/1/22 167 TBD TBD

Based on ETP systems, 6,120 reimbursable hours have been tracked for potential earnings of $117,810
(31% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed. Delays occurred in the tracking of hours into Cal-E-Force (CEF) due to the migration effort from
ETP’s old Legacy system into the CEF system.

ETP 130 — MEC (Revised 3/5/2021) 50f6



Alameda County Electrical Industry
Apprenticeship and Training Trust March 25, 2022 ET22-0940

PRIOR PROJECTS

The following table summarizes Contractor’s performance by Alameda Electrical Trust under ETP
Contracts that were completed within the last five years:

. . Approved Payment Earned

Contract No. Location (City) Term Amount $ o,

10/1/19 - .
ET20-0932 San Leandro 9/30/21 $746,290 TBD
ET19-0027 San Leandro 10/8/18 - $695,580 $684,062* (98%)

10/7/20 ’ ’

1/27/17 - 0
ET17-0924 San Leandro 1/26/19 $501,200 $486,486 (97%)

9/8/15 - o
ET16-0908 San Leandro 9/7/17 $492,740 $484,316 (98%)

**ET20-0932: Based on ETP systems, 26,486 reimbursable hours have been tracked for potential earnings
of $524,276 (70% of approved amount). Alameda Electrical Trust is currently in the process of closing this
contract, and it is projected to earn 100% of the contract amount once the final-closeout invoice is submitted.

*ET19-0927: Based on ETP systems, 30,231 reimbursable hours have been tracked for potential earnings
of $685,613 (98.5% of approved amount). Currently, the Paid Earned amount is $684,062. Alameda
Electrical Trust is currently in the Fiscal Closeout process of this contract, and it is projected to earn 100%
of the contract amount once the final-closeout invoice is submitted.

DEVELOPMENT SERVICES

California Labor Federation in Sacramento, in conjunction with Strategy Workplace
Communications in Oakland, assisted with development of this proposal at no charge.

ADMINISTRATIVE SERVICES

Alameda Electrical Trust has also hired Strategy Workplace Communications to perform
administrative services for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

N/A
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