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PANEL NOTICE/AGENDA

Friday, November 19, 2021
9:30 a.m.

VIRTUAL MEETING

Attention: In accordance with Government Code section 11133, this
Panel Meeting will not have a physical presence; but rather, this Panel
Meeting will be held through teleconferencing as noticed herein.

The Panel Meeting will be live streamed and open to the public on
Zoom:

Join Zoom Meeting:
https://us06web.zoom.us/j/81547154991
Webinar ID: 815 4715 4991

One tap mobile: 888-363-4735 US Toll-free
Conference code: 212627

Note: Representatives for the Proposals in this Panel Meeting are required to login to
the webinar to answer Panel comment and questions.

*All times indicated below and the order of business are approximate and subject to change

Webinar Login 9:00am Amanda Flores
For assistance, login and raise your hand or contact mario.maslac@etp.ca.gov or
Amanda.flores@etp.ca.gov

Webinar Instruction Intro 9:30am Amanda Flores
Virtual: Audio-Amanda/Voice-Panel Only

Call to Order by Acting Chairperson Janice Roberts

Virtual: Audio-Janice/Voice-Panel Only

e Roll Call

Hand-Raise Pause for Public Comment-Amanda
e Action to Approve November Panel Meeting Agenda
e Action to Approve October Panel Meeting Minutes

Executive Report Reg Javier
Virtual: Audio-Reg/Peter/Jaime/Tara/Michael/Voice-Panel Only Peter Cooper
e Legislative/Budget/Other Tara Armstrong
e Budget Update and Action on Allocations Michael Cable
¢ Request Motion to Adopt Consent Jaime Guiterrez

Calendar Projects/Action
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Review and Action on Proposals Diana Torres
Virtual: Audio-Presenters/ Voice-Presenters & Panel and Ryan Swier

Contractors (if needed) Robert Meyer
Virtual: Hand-Raise Pause for Public Comment-Amanda Chris Hoover

Jana Lazarewicz

Opportunity for Panel Members to Request Agenda Items for Future Panel Meetings
Virtual: Voice available for Panel Only

Public Comment on Matters Not on the Agenda
Virtual: Hand-Raise for Public Comment via Voice - Amanda

Public Meeting Adjourns
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Panel Date: November 19, 2021

Under Government Code section 11123(a), all meetings of a state body are open and
public, and all persons are permitted to attend any meeting of a state body, except as
otherwise provided in that article. ETP may take action on any item listed in this
Notice/Agenda. You can obtain further information about this Notice/Agenda by
contacting Michael A. Cable, Staff Attorney, at (916) 327-5422, or
Michael.Cable@etp.ca.gov, or sending a written request to Michael A. Cable, Staff
Attorney, at Employment Training Panel, 1100 J Street, 4th Floor, Sacramento,
California 95814. Written comments on agenda items should be submitted no later
than 12:00 p.m. the business day before the meeting in order to afford adequate time
to consider your comments.

This Notice/Agenda of Panel Meeting and related documents are available on the ETP
website at www.etp.ca.gov. The dollar amounts shown in this Notice/Agenda are
estimates only, subject to change up to and including the date of the Panel Meeting.
Please continue to access the ETP website for current and updated information. In the
event the Panel does not have a quorum at the Panel Meeting noticed herein, then
those Panel Members in attendance will meet as a committee at the same time and
place identified herein, and said Panel Members in attendance will meet as a
committee in order to hear the items identified in this Notice/Agenda, but will not vote
or take action. While ETP intends to webcast its meetings, it may not be possible to
webcast the entire open meeting due to limitations on resources.

The meeting is accessible to the physically disabled. A person who needs a disability-
related accommodation or modification in order to participate in the meeting, including
without limitation auxiliary aids or services, may make a request by contacting Michael
A. Cable, Staff Attorney, at (916) 327-5422, or Michael.Cable@etp.ca.gov, or sending
a written request to Michael A. Cable, Staff Attorney, at Employment Training Panel,
1100 J Street, 4th Floor, Sacramento, California 95814. Providing your request so that
it is received at least five (5) business days before the meeting will help ensure
availability of the requested accommodation.

Notice/Agenda 3of7


mailto:Michael.Cable@etp.ca.gov
www.etp.ca.gov
mailto:Michael.Cable@etp.ca.gov

Panel Date: November 19, 2021
REVIEW AND ACTION ON PROPOSALS

These funding proposals are listed by Regional Offices and do not reflect the actual order
of presentation. They will be considered by the Panel in accordance with a Table of
Contents to be published on the ETP website no later than Monday, November 15, 2021,
although the Panel may still change the order at the meeting. In regards to those items
indicated below as an Amendment, please note that the dollar amount only reflects the
proposed amendment amount, and not the total funding amount for the contract. Funding
proposals are reviewed by the Panel on a case-by-case basis, and any action on a

funding proposal shall not be binding on any other funding proposal.

*All proposals listed are funded under the ETP Expansion Funds Program.

North Hollywood Regional Office

District Council 16 Northern California Journeymen and

Apprentice Training Trust Fund - Glaziers $588,453
Employed Security Service Center, Inc. $269,400
Lockheed Martin Corporation $499,744
MAG Aerospace Industries, LLC $148,120
Providence West Valley Healthcare Center, LLC $499,560
S Bravo Systems, Inc. $132,365
Schilling Paradise Corp. $322,575
South Bay Workforce Investment Board, Inc. $590,780
Tile, Marble and Terrazzo Employees Joint Apprenticeship

Training Committee Trust $242,201
Ventura County Electrical Joint Apprenticeship and Training

Trust Fund $233,550
San Diego Regional Office
A. Preman Roofing, Inc. $199,479
Amcor Rigid Packaging USA, LLC $477,135
Applied Materials, Inc. $498,640
Global Power Group, Inc. $138,000
Kagome, Inc. $244,260
Kirkhill, Inc. $468,050
Lam Research Corporation $494,500
Safran Passenger Innovations, LLC $199,410
Sundt Construction, Inc. $93,150
UFCW Northern California Meat Apprenticeship Trust Fund ----- $286,866

Unical Aviation, Inc. $354,200
Wonderful Pistachios & Almonds LLC $499,744
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Panel Date: November 19, 2021

Economic Development Unit

Apeel Technology, Inc. dba Apeel

Sciences (RESPOND/Critical Proposal)
Applied Composite Structure, Inc. dba Encore
Composite Structures, Inc.

Quiality Controlled Manufacturing, Inc.

$599,656

$499,744
$91,080

San Francisco Regional Office

Agilent Technologies, Inc.

Alameda County Workforce Development Board

AWT Construction Group, Inc.
BioMarin Pharmaceutical Inc.

Intuitive Surgical, Inc.

Northern California Surveyors Joint
Apprenticeship Committee

On-Time Air Conditioning & Heating, LLC

Operating Engineers and Northern California Surveyors
Pre-Apprenticeship, Apprenticeship and Journeyman
Affirmative Action Training Fund

Santa Clara County Electrical Joint Apprenticeship and

Training Trust

Service Champions, LLC
Simpson Strong-Tie Company, Inc.

Solano-Napa Counties Electrical Industry Apprenticeship

& Training Trust
Stationary Engineers Northern California and Northern
Nevada Apprenticeship and Training Trust Fund

Sacramento Regional Office

Bricklayers and Allied Craftworkers Local No.3 Apprentice

Training Trust

Carpenters Training Trust Fund for Northern California ----------

Cook General Engineering, Inc.

$499,100
$199,260
$144,532
$494,500
$496,800

$475,210
$400,200
$298,320
$596,592
$345,000
$249,941
$379,180

$598,752

$131,134
$598,290
$90,229

HP Hood LLC

Keysight Technologies, Inc.
Los Angeles County Electrical Educational and Training
Trust Fund

Notice/Agenda
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Panel Date: November 19, 2021

Sacramento Regional Office (continued)

Luxer Corporation
Nor-Cal Pipeline Services

S. Martinelli & Company
Schetter Electric, LLC

$150,190
$180,320
$197,846
$186,760
$92,460

Valley Communications, Inc.
Vision Care Center, a Medical Group, Inc.

Program Projects Unit

Synergy Enterprises, Inc.

Notice/Agenda
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Panel Date: November 19, 2021

PROPOSALS APPROVED
BY DELEGATION ORDER FOR 09/21/21 — 11/08/21
< $75,000 Approved Approved
Date Amount

North Hollywood Regional Office
O’Neil Digital Solutions, LLC 10/29/21 $55,200
National Veterans Chamber

of Commerce 10/21/21 $74.,800
San Diego Regional Office
Gradelink Corp 10/13/21 $38,180
W C Heating & Air Conditioning, Inc.

dba We Care 10/18/21 $65,550
San Francisco Regional Office
Bivar, Inc. 11/04/21 $33,810
DeHart Plumbing, Heating, & Air, Inc. 11/05/21 $40,250
Program Projects Unit
Delphon Industries, Inc. 11/05/21 $52,440

Notice/Agenda
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SUMMARY OF DELEGATION ORDERS

Delegation Orders Tab

Bivar, Inc.

DeHart Plumbing, Heating, & Air, Inc.

Delphon Holdings, Inc.

Gradelink Corp

National Veterans Chamber of Commerce

O’Neil Digital Solutions, LLC

W C Heating & Air Conditioning, Inc. dba We Care
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State of California

Memorandum

To: Panel Members Date November 19, 2021
From: Reg Javier
Director

Subject:  Future Meeting Sites

November Panel —

November 19, 2021 Virtual Meeting

December Panel —

December 17, 2021 Virtual Meeting
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EMPLOYMENT TRAINING PANEL

Zoom Virtual Meeting
October 1, 2021
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Member
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Reg Javier
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Peter Cooper
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Michael Cable
Staff Attorney



STATE OF CALIFORNIA
EMPLOYMENT TRAINING PANEL
Zoom Virtual Meeting
October 1, 2021

l. PUBLIC PANEL MEETING CALL TO ORDER

Acting Chairperson Janice Roberts called the meeting to order at 9:31 a.m.

Il. ROLL CALL

Present

Janice Roberts

Gloria Bell

Chris Dombrowski
Gretchen Newsom

Madison Hull
Rick Smiles

Absent

Douglas Tracy
Ernesto Morales

Executive Staff

Reg Javier, Executive Director
Peter Cooper, Assistant Director
Michael Cable, Staff Attorney

M. AGENDA

Acting Chairperson Roberts asked if the Panel Members reviewed the Agenda.

ACTION:

Iv. MINUTES

Mr. Smiles moved and Ms. Newsom seconded approval of the Agenda.
Acting Chairperson Roberts called for a vote, and all Panel Members
present voted in the affirmative for approval of the Agenda.

Motion carried, 6 to O.

Acting Chairperson Roberts asked if the Panel Members reviewed the
Meeting Minutes from the last Panel Meeting and stated that there might be a

correction to

ACTION:

Employment Training Panel

the Meeting Minutes from the last Panel Meeting.

Ms. Newsom moved and Mr. Smiles seconded the approval of the
Meeting Minutes from the last panel meeting with a correction on page 25
of 34, under Item 25, the motion carried 7-0 not 8-0. Acting Chairperson
Roberts called for a vote, and all Panel Members present voted in the
affirmative for approval of the Meeting Minutes as corrected from
the last panel meeting.

Motion carried, 6 to O.
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V. REPORT OF THE EXECUTIVE DIRECTOR

Mr. Javier welcomed the Panel Members, Applicants, and Stakeholders and recognized the
following managers in attendance who will be presenting today’s proposals: Chris Hoover, Foster
City Manager, San Francisco Bay Area Regional Office, Manager; Diana Torres, Southern
California District Manager; Ryan Swier, North Hollywood Regional Office Manager; and Jana
Lazarewicz, Sacramento Regional Office Manager.

Mr. Javier stated that at today’s Panel, there will be roughly $8 million in 22 projects, which includes
one Delegation Order.

Mr. Javier stated that at the last Panel Meeting, it was reported that ETP had been working on plans
around the new monies that came to ETP via the state budget process and working on gaining
statutory authority over those funds. That would mean ETP could use its current contracting
processes versus having to put the money out via an RFP process. However, ETP has been
planning an RFP in case it was unsuccessful in gaining the authorities sought.

To recap ETP’s current status, Mr. Javier explained that ETP’s Staff Attorney, Michael Cable,
drafted a legal opinion on ETP’s ability to classify the new monies, the general fund monies as what
we call our “alternative funding”, which gives the authority that we were looking for. Then, Mr.
Gutierrez took that legal opinion to EDD’s legal team, asked for their concurrence on our opinion,
and they concurred. Next we took the opinion to the Labor Agency’s Legal Counsel, Mark Pilotin, to
get their concurrence, which we did with the support of Stuart Knox, Undersecretary of Labor. Now,
due to receiving the Labor Agency’s concurrence, ETP is allowed to use existing processes with
the new monies. This means, we no longer have to run an RFP on any of the new monies and ETP
will continue to use its current contracting processes to get this money out quickly. In order to
exercise this authority, the code says that the Panel must adopt guidelines for each of the funding
streams. So Peter, Heather, and Ryan will be presenting on those guidelines later on in the agenda.
Essentially, once all the guidelines are approved, we can immediately augment our funding buckets,
by basically taking the general fund monies, putting them into the funding bucket, and start funding
projects as soon as the next Panel Meeting. Our intent is to start funding most projects with the
general fund monies, so that we can get contracts out as quick as possible.

Mr. Javier explained that at the last meeting he discussed ETP’s core funding budget and how it
was built on projections of the Employment Training Tax collections for last year. For obvious
reasons, those projections were very low. However, the budget turned out to be higher than what
was reflected in those projections - as much as $20-25 million higher. So now ETP is doing two
things. First, we're working with Agency to submit a BCP, a Budget Change Proposal, to increase
our appropriations this year. ETP has a spending ceiling every year, and essentially we are now
requesting an increase to our spending authority so that we would be able to increase our contracting
capacity and put more money out into contracts this year. But we are facing a problem with timing.
There is a chance ETP’s BCP may not make it through the legislature in time to have it take effect
for this fiscal year. Therefore, Staff is enacting a secondary plan at the same time, which is that our
fiscal team is working through a series of drills in hopes that it can move resources around in a way
that will allow an increase in contracting capacity within ETP’s current budget framework. Hopefully,
Staff will be able to add more monies to the core funding buckets in a few months. Staff will continue
to update Shareholders as things progress.

Next Mr. Javier reported on ETP’s new online application which launched the day before.

Unfortunately, new tech launches often experience glitches at the start. Within minutes of the new
application experiencing glitches, Tara and the development team were already working diligently
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to resolve the issues, which they did. Staff appreciates applicants being patient during this time,
because once past the initial glitches during the first hour of the day, the rest of the day ran smoothly.
The Command Center was available all day to provide technical assistance and support to new
applicants by answering questions and helping people get through their application process. Butin
the afternoon, they were no longer receiving calls because the application was running smoothly.

Mr. Javier expressed gratitude to the Cal-E-Force online application rollout team. Over the past
couple months, they've increased the level of communication, trying to keep everybody informed.
They've held multiple listening sessions and trainings, taking into account all the considerations and
concerns they heard and using those to modify their processes, modify communication, increase
the number of trainings, add new trainings, and new registration items. They did a great job and
had created a successful rollout.

Mr. Javier shared that all Staff has been working very hard at making improvements to streamline
the application process, not just the application itself, but the entirety of the process from the front
door all the way to the Panel. One issue in that process is the first-in, first-out methodology of
processing applications, which is one of the reasons why the Panel Packet looked a bit skewed
recently. It had to with how the application window opened up back in May, but Staff has addressed
that and from here on out, you'll see Panel Packets much more balanced and after you approve the
guidelines today, it is likely you'll see Panel Packets literally double because we’ll be opening the
floodgates and all these applications are going to be flowing through to the Panel. But we still need
to take a look at that process and figure out how to make it work better so that we can honor what
the Panel wants to see in terms of applications and create some type of filtering mechanism. So,
Staff is creating a workgroup to figure out a better way of prioritizing applications that go to Panel
for approval. We want this workgroup to explore practices from across the country, discuss options,
and really help develop a recommendation that could replace the first-in, first-out methodology or
at the very minimum, modify it so that it honors all the things that the Panel has been asking to see
in all of these proposals. Staff will then take that recommendation to the Panel via the Policy
Committee for consideration.

Mr. Javier explained that the intent is for this workgroup to be made out of a couple Panel members,
some staff, and then some of our stakeholders and contractors. Michael Cable, Staff Attorney, has
begun a dive deep into the rules and regulations to figure out how many Panel members can
actually participate in this workgroup without violating quorum issues or other regulations. So any
Panel Members who might be interested in participating in this workgroup should send Willie
Atkinson an email stating your interest. The same thing goes for our stakeholder and contracting
community as well. Those who would like to participate in this workgroup, please send Willie
Atkinson an email. Willie and Peter will be coordinating all the logistics around the workgroup, but
will not be leading the workgroup. We're likely to bring in an outside facilitator to facilitate the
dialogue, the discussions, and the decision making for the group. We don't want the group to be too
large, but we also want the group to be large enough to have a good mix of folks participating that
represent a broad array of perspectives, approaches, experience, knowledge, so that the
recommendation that comes out of the group would honor that. Now to turn it over to our Chief
Deputy Director, Jaime Gutierrez to do the budget report.

Acting Chairperson Roberts asked what the timing on getting the emails to Willie, regarding their
interest in being on this workgroup.

Mr. Javier suggested that interested parties should send Willie an email within the next couple of
weeks, then we can begin to comprise the workgroup. Then once we figure out the appropriate
number of members, the entire list will be honed down to a good mix of folks that will be participating
and begin communicating with them.
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VL. REPORT OF THE ASSISTANT DIRECTOR

Mr. Gutierrez welcomed Panel Members and Stakeholders and provided a summary of the
Employment Training Panel’s funding.

Regarding Funding:
As Director Javier stated, todays Panel Meeting is for approximately $8 million. If all the

proposals scheduled for this Panel Meeting are funded today, the Panel will be approving 22
projects. That includes one project for $70,380 in Delegation Orders. Delegation Orders are
Proposals capped at $75K and approved under delegated authority by the Director on a
continuous flow basis. Since the last Panel Meeting, we have approved one Delegation Order.
Prior to yesterday’s application implementation we received approximately 527 pre-
applications, with an estimated value of just over $70M. Of those, 61 applications are in
development with the Regional Offices. As of 9:30 a.m. today, we had 139 applications
submitted through the new online system

Regarding GF Funding and increased contracting capacity:
Mr. Gutierrez shared that with the approval of the Expansion Funds and California Community

College Guidance in this Panel Meeting, an additional $55.5M in contracting capacity and a
total contracting capacity of $100.5M will be provided. We also have PFL ($1M) and Social
Entrepreneurs for Economic Development (SEED) ($18M) funds that are separate but will
require Panel approval in the future.

Regarding Demand and Allocations:
Mr. Gutierrez also shared that ETP is currently within the allocations of $51.3M in demand for

Single Employer Contracts, $6.4M in demand for Multiple Employer Contractors (MEC) requests,
$6.9M in demand for Small Business, $10.4M in demand for Apprenticeships, and $0 in demand
for Critical Proposals.

Mr. Gutierrez asked for a motion to approve the Consent Calendar.

Acting Chairperson Roberts asked if there were any other questions from the public or
Panel regarding the Consent Calendar and asked for a motion.

Ms. Newsom requested to have further discussion on Tab No. 5 North State Electrical
Contractors.

Mr. Javier stated that he believes they are also pulling Tab 2 Central Valley Roofers and
Waterproofers from the Agenda completely.

Ms. Torres shared that there is a correction under Tab 1 California Fire Stop that their
development fees should be $10,000.

Acting Chairperson Roberts confirmed that Tab 2 is pulled and asked if there was a representative
present to discuss the Panel’s questions regarding Tab 5 North State Electrical Contractors.

Ms. Newsom asked the applicant why they have not paired with an apprenticeship when much of
the work they conduct is related to construction and low voltage electrical work.
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Jason Alexander, NSECI, explained that a lot of their training that involves audio visual
technologies and energy systems are done independently of an apprenticeship program due to
their manufacturer trainings and new product trainings which they don'’t really get in the classroom
setting of a mentorship training.

Ms. Newsom asked about an occupation they have identified as Field Crew. She asked how many
of those members are doing electrical work and are electricians or power professionals. Ms.
Newsom pointed out that NSECI stated in their application that trainees require 140 hours of
hands-on training due to the complexity of electrical installations and repairs, which seems to imply
that they are electricians. Ms. Newsom asked how they are working with the workers to make sure
they are on the path to becoming state certified journey-level sound persons with their training.

Mr. Alexander answered that it is all done by hands-on learning and in-house training from certified
journeymen or general foremen superintendents. They are state-certified electrical trainings and
get both classroom and field training, including 32 hours of education per year through an
apprenticeship program. Mr. Alexander stated that 10% of their field is an apprenticeship program
through WECA.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION:  Mr. Smiles moved for and Ms. Bell seconded the approval of the
Consent Calendar, with the removal of Tab 2 and correction to Tab 1
as noted. Acting Chairperson Roberts called for a vote, and all Panel
Members present voted in the affirmative for approval of the Consent
Calendar as moved.

Motion carried, 6 to O.

VIl REPORT OF THE ASSISTANT DIRECTOR

Peter Cooper reported that ETP now has a new spending authority that allows us to use the
regular ETP process for applications and for spending the general fund dollars. The general
fund dollars will give ETP additional contracting capacity of $55.5M, but the Guidelines for use
of the funds must pass before those funds can be used.

Mr. Cooper thanked Staff who worked hard to streamline these Guidelines and the application
so that it will mirror the core program. This will move the funds out faster and make the process
easy for applicants. Thanks to Diana Torres, Heather Miguel, Courtney Hoyt , Ryan Swier, Lis
Testa, Jaime Gutierrez, Mario Maslac, Jennifer Lima, and Mike Cable.

Mr. Cooper reported that on September 15, 2021, a Policy Committee was held that focused
on Guidelines for the Expansion Funds and the CCC Funds. The Guidelines have already
been vetted by the Policy Committee and ETP Executive Staff, and Staff has made a few
changes to the Guidelines in response to the Policy Committee’s recommendations. Ryan
Swier and Heather Miguel will report on the Policy Guidelines for these funds and ask for your
input and approval later this morning. Also, later this morning, Lis Testa will give an update on
the SEED and PFL programs.

Mr. Cooper stated that regarding the Community College and Expansion Funds, ETP is
positioned to get these funds out very quickly and augment the funds in our core. Applicants
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for these funds will use the same new Cal-E-Force application that went live yesterday. So,
there will only be one application process regardless of funding source.

Mr. Cooper reported that since we want to get these new funds out as fast as possible, starting
with the November Panel, all contracts will be funded out of the General Funds until that pot
of money is used up. Then we will revert back to using the ETF.

VIII. REPORT ON CAL-E-FORCE ROLLOUT

Tara Armstrong gave a presentation on the launch of ETP’s new system, Cal-E-Force. Regarding
preparation, Ms. Armstrong reported that her team did nine webinars starting from Business
Operations Sessions, Demonstrations, Training Sessions, and New Applicant-Only Sessions. The
team did Application FAQs on the ETP website, Offline Templates (so people could gather
necessary information before applications went live), Reference Materials (step-by-step
procedures), and Stakeholder Email Blasts. Ms. Armstrong reported that these webinars reached
260 individual attendee logins and the team responded to over 550 questions.

Ms. Armstrong shared their rollout approach, which included live support via Zoom help desk, call-
in lines for questions, and a live Command Center for emails. All these support systems were
staffed by people from operations and eligibility staff to marketing and technical staff.

Ms. Armstrong reported that the new system went live on Wednesday, September 29, 2021, just
for registration to allow people to authenticate. At the very beginning of the day, there were two
issues - one was a system link issues which caused a 35 minute delay for everyone, but the
developer and ETP’s system admins were ready to work to resolve the issue immediately. The
second issue was that there were three fields that had a character limit issue, which was also
resolved within the hour.

Ms. Armstrong provided statistics that as of Thursday, September 30, 2021, at 5 p.m., 107
applications had been submitted and 115 applications were in-progress. Ms. Armstrong reported
that the live Zoom Command Center will remain open because that is currently the best resource
to help customers. There will also be New Applicant Engagement and Terminology adjustment
sessions and consideration of how ETP can make use of new technology at the first level of
Eligibility Review and Pre-Information to Applicant.

Acting Chairperson Roberts asked what is the difference between an “in-progress” and
“submitted” application.

Ms. Armstrong responded that “in-progress” or “in draft” means that the applicant is still working
on the application and have not submitted it yet. Staff can see when the applicant begins entering
the first piece of data, so the marketing team can reach out to those customers and ask how they
are progressing or if they have any questions and provide support.

Acting Chairperson Roberts inquired about the follow up for those applicants who experienced
the character limit issue during the launch.

Ms. Armstrong stated that Staff instructed those applicants to enter whatever they could within
the field limitation and that Staff will work with the development analysts to add any additional
information they may need later during development. But the issue wouldn’t stop their
applications from going through or compromise the applicant’s place in line.
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IX. REPORT OF STAFF ATTORNEY

Staff Attorney Michael Cable shared that since the original Legislation Memo was provided to the
Panel, there has been a revised version which was also submitted and made available on the ETP
website because there has been so many changes. Mr. Cable pointed out Chapter 165, AB 361
on page 2 of 10 that concerns open meetings. This bill was signed by the Governor and extends
the executive order allowing ETP to have these Panel Meetings using electronics, such as Zoom.
It should be noted that the bill is only effective until January 31, 2022. However, another bill
is expected to be coming at some time in the future, which will likely be more comprehensive.

X. POLICY COMMITTEE MEETING REPORT TO PANEL

Ms. Newsom reported the ETP’s Policy Committee met Wednesday, September 15, 2021 via
Zoom. As mentioned earlier, Executive Director Reg Javier gave a funding update, discussing
the current ETF allocation, a possible increase to that allocation, and the new alternative
Expansion and California Community College funds, which will not be released through a
Solicitation for Proposals process as was previously announced, but rather, will be handled
through normal ETP contracting processes with some additional elements, as required by the
founding Legislation for these funds.

Ms. Newsom reported Ryan Swier, North Hollywood Regional Office Manager, reviewed the
new alternative California Community College Funds Guidelines, explaining some required
elements for this funding that differ from our normal program.

Heather Miguel, Program Projects Unit Manager, reviewed the new alternative Expansion
Funds guidelines. You will hear more about these two funding streams in a few moments.

Ms. Newsom then reported if anyone has a potential agenda topic for future Committee
meetings, please email your suggestions, ideas or comments please emalil
Elisabeth.Testa@etp.ca.gov.

Xl. DISCUSSION OF EXPANSION FUNDS GUIDELINES

Heather Miguel, Manager of the Program Projects Unit, presented on the Expansion Fund
Guidelines. The intention of these Guidelines is to closely mirror ETP’s current contracting
methods, while meeting the intent of the funding. These funds were awarded to ETP in SB 129
and consist of $50 million in general fund dollars. With administrative costs taken into account,
ETP will have approximately $42.5 million in program funding to distribute. This funding was
previously referred to as “Earn and Learn,” so moving forward it will be called Expansion Funds
and is available for expenditure or encumbrance until June 30, 2024.

Ms. Miguel shared that the Panel should expect to see projects at the November 2021 Panel
Meeting for this Expansion Funding. Additionally, since these funds are general fund dollars and
not coming from the Employment Training Fund, they are considered an alternative funding
source. As such, ETP is required to create guidelines to support and implement the funding.

Ms. Miguel explained that while the Guidelines lay out some differences from the ETP core
program, the overall goal is to align this funding as closely as possible to the ETP performance-
based funding model. In addition, this funding aligns with ETP’s mission to attract and retain
businesses in California, including small businesses, and provide workers with secure jobs, good
wages, and opportunities for advancement. In addition, these Guidelines will be consistent with
the Panel’s desire to expand funding to organizations that are relevant to the needs of the current

Employment Training Panel October 1, 2021 7 of 23


mailto:Elisabeth.Testa@etp.ca.gov.

workforce through equity, inclusivity, and future-oriented programs. This includes working with
business, labor, and government partners and supporting high-road employers, licensing, and
certifications and reaching those impacted by Covid-19.

Ms. Miguel shared ETP’s requirement that it report to the Joint Legislative Budget Committee at
two points: November 30, 2022, and then November 30, 2024. Listed under the Overview section
in the Guidelines are the data elements that must be collected and reported, which mostly include
data elements already being collected by ETP.

Ms. Miguel reiterated that these funds will be distributed in conjunction with ETP’s core program
and will follow the same standards, and if an exception is not stated under these Guidelines, then
the core program policies and procedures will apply to these contracts. Further, with the
Expansion Funds, Staff’s assertion is that these monies will be allocated within the core program
formula funding distribution to single and multiple employer contractors.

Ms. Miguel explained that the contract amount may be amended up to the program cap. Since
this is one-time funding that must be spent or it will be lost, ETP must be able to amend contracts,
up to the current cap, if a contractor is performing well. This flexibility assists the Agency in
ensuring that the funds can be expanded or encumbered by the June 30, 2024 deadline.

Regarding Contractor Eligibility, Ms. Miguel explained that contractors will be able to apply for both
core program dollars and Expansion Funds in a given fiscal year. However, the trainees from
those two contracts may not receive training in both contracts at the same time. In ETP’s core
program, most contractors must pay the employment training tax in order to be eligible to enter
into a training contract. However, the Expansion Funds do not require that an eligible contractor
pay into this tax, which actually opens eligibility to contractors that ETP does not typically fund in
our core program including nonprofit and public entities. All other ETP eligibility requirements

apply.

Regarding Training Eligibility, Ms. Miguel explained that under ETP’s current Job Creation policies,
trainees are required to be placed into net new jobs. This requirement is removed for this funding
in order to allow employers to utilize backfilled positions to count as Job Creation training. Ms.
Miguel explained that Incidental Placement rules are reserved for MECs who placed trainees with
entities that are not normally eligible for ETP funding and are typically capped at 20% of the
training population, which usually includes nonprofits and public entities. However, since these
entities are eligible for a contract under the expansion funding, the Incidental Placement Rules will
not apply here to MECs.

Regarding Wage, ETP standard wage by county will apply for this funding, and SET wages will
not apply.

Ms. Miguel explained that in order to meet some of the Legislative reporting requirements, ETP
must collect the wage at the start of training to accurately gather information on participant wage
gain. This will also be included in the terms and conditions of the contract for any of the Expansion
Fund contractors. Regarding trainee wage verification, there is a possibility that people may not
be able to verify trainees wages via its standard processes, if that is the case, the Guidelines
provide that Staff may request payroll information from the contractor.

Regarding Record Keeping, Ms. Miguel stated that all training hours must be reported in ETP
systems within 90 days of the delivery of training for two reasons: 1) it allows ETP staff to keep a
close eye on contract performance to ensure overall program success because this funding must
be spent within a limited amount of time, and 2) it ensures that ETP is able to report the most up-
to-date information when required to report to the Legislature.
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Ms. Miguel confirmed that all of these contracts will be subject to ETP standard monitoring and
auditing processes, and if not otherwise specified in these Guidelines, ETP program standards

apply.

Acting Chairperson Roberts asked if there will be alternative record keeping options available, like
the ones in use now in some of the Covid projects. Ms. Miguel explained that ETP does allow for
alternative record keeping and will recommend to contractors who are going to request alternative
record keeping to discuss with their development or monitoring analyst, so that during
development, it can be added to the proposal that comes before Panel.

Acting Chairperson Roberts also asked if these Guidelines are flexible regarding priority, non-
priority, and NAICS code eligibility. Ms. Miguel explained that the Guidelines are more flexible
around some of the eligibility so some of those nonprofit and government entities will be eligible
to apply, but ETP standard core program policies around priority industries will remain in place for
this funding.

Ms. Newsom expressed gratitude for these new, broader Guidelines for use of the new monies,
but reiterated that the Panel still wants to see really high quality proposals come before them.

Acting Chairperson Roberts asked if the Panel had any more questions.

Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Newsom moved for and Mr. Smiles seconded the approval of the
Expansion Fund Guidelines. Acting Chairperson Roberts called for a
vote, and all Panel Members present voted in the affirmative for
approval of the Expansion Fund Guidelines.

Motion carried, 6 to O.

Xill. DISCUSSION OF CALIFORNIA COMMUNITY COLLEGE FUNDS GUIDELINES

Ryan Swier, Manager of the North Hollywood Regional Office, presented on the California
Community College Funds Guidelines. Mr. Swier stated that he worked with key stakeholders,
including the Chancellor's office, consortium members, the Community College Contract
Education Units, and ETP Executive Staff. These funds were approved in SB 129 consisting of
$15 million in general funds. With administrative costs taken into account, ETP will have
approximately $13 million in program funding to distribute. This funding is available for
encumbrance or expenditure until June 30, 2024.

Mr. Swier explained that the Guidelines for the Community College Funds are the same as the
Expansion Funds, with two exceptions. Under Approved Amount on the second page, these
Guidelines state that MEC program project caps do not apply. The reason for this is to ensure
that these funds are fully utilized and all funding is contracted out to the colleges that apply. Staff
will be right-sizing these projects based off the prior performance and the overall contractor’s
needs.

Mr. Swier stated that if these Guidelines are approved at today’s Panel, ETP will open up the
applications for a three-week window and close it on Friday, October 22, 2021, at 5:00 p.m. All
funding proposals under these projected funds will go to the December 2021 (or possibly January
2022) Panel to fund out the entire $13 million, which is planned to be exhausted all at once.
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Mr. Swier explained that the other difference in Guidelines is under Contractor Eligibility, which
states here that the contractor must be a California Community Contract Education Unit and be
funded as a MEC. There will be no single employers under these funds.

Acting Chairperson Roberts asked if the Panel had any questions.

Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved for and Ms. Hull seconded approval of the California
Community College Funds Guidelines. Acting Chairperson Roberts
called for a vote, and all Panel Members present voted in the
affirmative for approval of the California Community College Funds
Guidelines.

Motion carried, 6 to O.

Xlll. UPDATE ON PFL SB AND SEED GRANTS

Lis Testa gave a report on the existing grants. The Paid Family Leave Small Business (PFL SB)
Grant provides $1M in General Fund dollars every year to ETP to assist small businesses who
are affected by employees who are leave utilizing the PFL program to either bond with a new child
or care for a sick family member. Those affected small businesses who have lost that employee
for an extended period of time are eligible to receive a $500 micro-grant which will hopefully help
them offset the costs of training or hiring other employees to temporarily cover the duties of the
employees who are out on the PFL.

Ms. Testa reported that in fiscal year 20/21, there were two awardees and their contracts have
been fully executed, with a quarter of a million dollars so far having been distributed to them.
These two awardees joined together to <create a website application portal
(www.CaliforniaPaidFamilyLeaveAlliance.com), they created flyers about the PFL SB grant in
both English and Spanish, they have delivered six live presentation webinars to 100 small
businesses, and many more marketing and education activities, including issuing 5 micro-grants
to-date.

Ms. Testa reported that in fiscal year 21/22, ETP has received the million dollars for this year’s
PFL grant from the general fund and will be releasing a Solicitation for Proposals in October.
Details will be announced on the ETP website and a stakeholder notification will also be sent
announcing the opening of the application period.

Ms. Testa explained that the eligible population of small businesses for the micro-grants is very
small because those small businesses have to have less than 10 employees. Staff is in the
process of and have begun working on trying to create a referral network that will help get the
eligible small businesses connected to the actual grant awardees. Staff is doing this by using
company data from EDD’s Labor Market Information Division and also their PFL Division to try to
help identify eligible small businesses and hopefully this will help funnel the eligible small
businesses to these grant awardees so that they can apply for and receive their $500 micro-
grants.

Ms. Testa shared that Chris Hoover, San Francisco Regional Office Manager, has assumed
management duties of this grant so he is now ETP’s main PFL SB grant contact.
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Acting Chairperson Roberts asked if there was $1M granted last year and only a quarter of a
million was awarded, what happened to the other $750,0007?

Ms. Testa explained that the way the funding is set up, there are multiple funding controls in place.
The funds are dispersed in installments of 25% of their funding at a time, the first of which was
dispersed right at the beginning of the grant so they would have enough money to make the web
portal, make the flyers, and get their programs up and running. Once they have selected 25% of
their total micro-grantees, then they can request another 25% of the funding.

Ms. Testa explained the second control is that ETP can take funds back if they have not performed
as planned, which is in their contracts. If that happens, ETP has the ability to shift the funds from
the non-performing awardee to either a new awardee or someone who is performing better.

Acting Chairperson Roberts inquired about raising the $500 amount to $1,000 to incentivize or
another way of making this program more successful. Ms. Testa explained that they are looking
into that and other issues. Acting Chairperson Roberts suggested that Staff look into changing
this if ETP will continue to receive a $1M grant every year.

Acting Chairperson Roberts asked if the Panel had any further questions. There were none.

Ms. Testa explained that the second grant, the Social Entrepreneurs for Economic Development
(SEED) Grant, supports the entrepreneurship of immigrant and limited English proficient
individuals through two grant programs: the Entrepreneurship Program, which provides
entrepreneurial training, micro-grants, and technical assistance to aid in the formation of new
small businesses; and the Demonstration Project, which provides entrepreneurial training, micro-
grants, and technical assistance to aid in the formation of new worker-owned cooperatives.

Ms. Testa reported that for fiscal year 20/21, ETP received $10M in general fund dollars through
an inter-agency agreement with the California Workforce Development Board to run the grant
program. A solicitation for proposals was launched in mid-January 2021. ETP received 51
applications and chose 9 final awardees whose contracts have been fully executed; 8
Entrepreneurship Program awardees and 1 Demonstration Project awardee. ETP has also
launched a Community of Learning and Practice for all grant awardees and their partners to
network together to share hints, tips, and strategies.

Ms. Testa reported that of the $10M, $2,162,500 has been distributed to-date. The SEED Grant
has similar fund disbursement as the PFL SB Grant does, so they don’t get all of their money up
front, they have to meet certain benchmarks in order to continue to get funding and, like the PFL
SB Grant, if they are not performing, the funds that they have not spend can be recalled.

Ms. Testa shared that today, the SEED awardees have done a lot of preliminary work done to
establish their grant programs, including hiring personnel, developing training curriculum and
training materials, and creating all of their outreach materials. They have conducted outreach to
328,900 people in 20 different languages. They have hired people they needed, they've set up
their technical assistance contracts, set up their fund distribution systems, developed the
applications to be used for their micro-grants, and have been conducting outreach.

Ms. Testa explained that the legislation for SEED requires that ETP have an independent
evaluator and the search for that independent evaluator will launch within the next few months.

For an update on this fiscal year, Ms. Testa shared that the Legislature has allocated an additional
$20M to the SEED Grant which will go to the California Workforce Development Board. The Board
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has requested ETP to continue running the SEED Grants, so Staff is in the process of working on
a second inter-agency agreement. Once the inter-agency agreement has been executed, it will
only give ETP permission to receive the money, it does not give ETP permission to spend the
money. ETP will have to also apply for spending authority for that additional $20M. And ETP is
waiting for a legal determination to see if the SEED funding must go out through a competitive
grant request for proposal process or not.

Ms. Testa shared that Jana Lazarewicz, Sacramento Regional Office Manager, has assumed
management duties of this grant so she is now ETP’s main SEED Grant contact.

Acting Chairperson Roberts inquired about how the nine awardees were chosen and how the next
awardees will be chosen.

Ms. Testa explained that everyone who applied was eligible. Each application was scored on
multiple levels, then the nine highest scoring applications were awarded.

Acting Chairperson Roberts asked if awardees can reapply before they’ve used their funds for the
next set of SEED grants. Ms. Testa responded that that had not been set up yet. But if any of
the current awardees are performing really well, there would be the option to give them extra
funding so that they could continue to perform really well.

Acting Chairperson Roberts inquired about the administration fees. Ms. Testa shared that for the
Entrepreneurship Program, which is the largest chunk of the SEED Grant and those are the people
that are starting new small businesses, 75% of their money has to go towards micro-grants to
form new businesses. So, 25% of the funding to use for everything else, like hiring people, printing
things, getting technical assistance contracts, getting fund distribution things set up, training, and
the like. So, they receive the 25% up front because they have to develop a whole curriculum and
they have to get everything ready. Any remaining funds that they request will be only for the
micro-grants, they’re not getting any more admin money.

Acting Chairperson Roberts asked if ETP is getting any funds from this to help with their
administration costs. Ms. Testa explained that from the first $10M, ETP got $350,000 as a 3.5%
admin fee, which is low. For the $20M, Staff is expecting to have a higher amount for admin,
closer to 10 or 15% for ETP, so that would be anywhere from another $2 - $3 million for ETP. Ms.
Testa shared that Staff is trying to get the grants into a grants management system as part of or
attached to Cal-E-Force, which also has a cost involved, so those extra admin dollars would be
very beneficial for us. Ms. Testa also shared that PFL and the STEPS grant were pro bono, but
the SEED grant is not.

Ms. Newsom stated that for repeat contractors, she would want to see the success of those
programs previously, and success here means the number of individuals that have enrolled and
completed their training, the number of grants that have been given, and what the impact has
been for that.

Ms. Testa stated that grantees would have to show high performance on their current grant in
order to get any additional funding. Ms. Testa also shared that the grant awardees were awarded
vastly different sizes of awards, the smallest being $150,000 and the highest being around $4 M.

Acting Chairperson Roberts stated that she was a little disappointed in the imbalance of this Panel
Packet, and thinks it may be due to the first-in, first-out in the May submittal process. Acting
Chairperson Roberts pointed out that all the Single Employers in this Panel came from one
subcontractor who was able to get all this information in May. Acting Chairperson Roberts stated
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that she didn’t like that he is getting a 10% cut on the development fees from each one of these
small businesses, some of which are coming in for the first time, and the subcontractor was using
the exact same template for all of them. Acting Chairperson Roberts stated she believed all those
development fees were not warranted in this situation. ETP Staff and staff attorney are looking
into how the development fees and registration fees could be combined.

Acting Chairperson Roberts also shared her concern about the amount of hours that were inputted
into the apprenticeship programs and shared that some contractors and subcontractors reported
that they did not have any guidelines regarding what hours were needed to be inputted. Acting
Chairperson Roberts stated that what the Panel Members see is that it has been a year since they
approved a contract and they are showing no hours, no performance, just a projection. The other
MEC in the packet was able to get all their hours in, so Acting Chairperson Roberts wondered if
they should make exceptions for apprenticeship programs or if apprenticeships need to also enter
some type of hours in to give the Panel some legitimacy to their performance.

Mr. Cable added that Staff is reviewing language for the guidelines that are being prepared,

specifically the 90-day data entry requirement. Mr. Cable suggested that some best practices
there might be folded into ETP’s regular program contracts. Staff is currently looking at the issue.

XIV. REVIEW AND ACTION ON PROPOSALS SINGLE EMPLOYER CONTRACTS

Tab No. 8: Iron Mechanical, Inc.

Ms. Lazarewicz presented a proposal on behalf of Iron Mechanical, Inc., who is requesting
$249,780 to train 307 workers, including 50 new employees and 15 veterans. Training will take
place at their locations in Buena Park and Sacramento.

Ms. Lazarewicz stated that there are representatives here to answer any question that the Panel
Members may have and introduced Judy Gomes, Controller; Jed Risse, CEO; and Mike Snead,
Consultant, Carrazco Innovative Tax Solutions.

Ms. Newsom asked why Iron Mechanical is not performing their curriculum and training in
conjunction with an apprenticeship program, since this is construction related.

Mr. Risse responded that they do have an apprenticeship program and the training they do is
general contractor jobsite-specific, so it’s not training that is normally taught in a classroom. They
are also members of two state-approved training programs for apprentices. Mr. Risse confirmed
that none of the trainees in this application are apprentices, but they do have apprentices.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Bell moved and Mr. Smiles seconded approval of the proposal
submitted by Iron Mechanical, Inc. in the amount of $249,780. Acting
Chairperson Roberts called for a vote, and all Panel Members present
voted in the affirmative to approve the proposal submitted by lron
Mechanical, Inc. in the amount of $249,780.

Motion carried, 6 to O.
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XV. REVIEW AND ACTION ON PROPOSALS MULTIPLE EMPLOYER CONTRACTS

Tab No. 9: Laborers Training, Retraining and Apprenticeship Trust of Southern California
(The Laborers School)

Mr. Swier presented a proposal on behalf of the Laborers Training, Retraining and Apprenticeship
Trust of Southern California (The Laborers School). They are a Repeat Contractor requesting
$596,610 to train 103 journeyworkers and 346 apprentices, 20 of which are under a veterans job
number. All training will be located in Southern California. Please note that the development of this
project is under active projects, they do have two open contracts and another one under prior
contracts that are all under 42% of the hours tracked for potential contractor earnings. However,
the contractor is estimating final earnings of 100% based off the training currently committed to
employers on all three agreements.

Mr. Swier stated that there are representatives here to answer any question that the Panel
Members may have and introduced Sarah Gordon, Administration; Lisa Beccera, Executive
Assistant; Betty Alvarado, Bookkeeping; and Kelly Greer, Consultant.

Ms. Newsom asked the applicant to address some of the concerns that were raised by Madam
Chair earlier as to tracking their progress and submitting hours for their current and outstanding
contracts. Acting Chairperson Roberts reiterated that to the Panel, it appears that they have three
open contracts with no information and no projections.

Kelly Greer explained that the information in the Panel Packets was slightly outdated and they
actually have 72% of the information uploaded for one project, 37% information uploaded for their
second project, and for both of those projects they have over 100% in their database. Ms. Greer
stated that the issue is that ETP’s system of invoicing prevents inputting trainees into a new project
until they have 100% completed their previous project, which slows them down from being added
into the second project. However, Ms. Greer stated that she appreciates ETP’s way of doing this
because it allows them to make sure they are not double enrolling trainees into both projects, but
it does create less ability to actually show performance. Ms. Greer stated that in the past, they
have asked ETP staff if it would be possible to show their database records, so that they can at
least show performance, and she would like to ask the Panel and ETP staff to reconsider that as
an option. Ms. Greer also noted that she appreciates how the new system makes sure that when
payments are made, 100% of it has been earned so that no money will have to be returned, but
that also slows down their ability to upload hours.

Acting Chairperson Roberts asked if it wouldn’t be wise to just wait until those apprenticeship
projects are closed out before they reapply because she is seeing them applying before even a
year is up. Acting Chairperson Roberts stated that she has seen Ms. Greer’s projects coming in
within 9 months, just to get the application in, but may not have finished training yet. Staff holds
other MECS accountable for getting all their trainees through before they reapply, so Acting
Chairperson Roberts asked why Ms. Greer’s projects should be treated any differently.

Ms. Greer explained that most apprenticeship programs run on an academic year, starting in
August and finishing in June or July. Ms. Greer shared that all of the ETP funding is used up in
that one academic year, but it takes them a long time to collect the retention information. For
example, they might finish in June, then it takes them a month or two to get the work hours from
the third party that keeps track of all the apprenticeship work hours, which means they would get
those hours in August. Then it takes two weeks to a month for them to process all that information.
So, by the time it gets to ETP, it's now been five months since the training date has ended and
they can’t invoice for both the training and the close-out, they must do them one at a time. Ms.
Greer stated that if they were to wait for a contract to completely close out, it would mean that
those trainings that started in August, would not be able to be funded. Ms. Greer suggested
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creating a diagram to further explain to the Panel the timing of apprenticeship training and why
they must use the timeline that they do.

Ms. Newsom asked if Ms. Greer could include in the diagram the nuance of the new
apprenticeship cohorts coming on and then the new apprentices as they advance through in their
curriculum, because apprenticeships are multi-year similar to college.

Acting Chairperson Roberts asked if Ms. Greer was shorthanded and why they are not able to get
the paperwork in so that the Panel can see some data.

Ms. Greer responded that they are not shorthanded and that her group submitted 39 of the 107
applications that were submitted.

Sara Gordon, SoCal Laborers, suggested that to the chart Kelly is creating, that she should
include their past performances so Panel Members can see that they have a very good track
record of using all the funds that they receive.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Newsom moved and Ms. Hull seconded approval of the proposal
submitted by Laborers Training, Retraining and Apprenticeship Trust of
Southern California in the amount of $596,610. Acting Chairperson
Roberts called for a vote, and all Panel Members present voted in the
affirmative to approve the proposal submitted by Laborers Training,
Retraining and Apprenticeship Trust of Southern California in the
amount of $596,610.

Motion carried, 6 to O.

Tab No. 10: Local Union 250 of the Southern California Pipe Trades District Council No. 16
of the United Association

Mr. Swier presented a proposal on behalf of the Local Union 250 of the Southern California Pipe
Trades District Council No. 16 of the United Association. They are a Repeat Contractor requesting
$598,290 to train 259 apprentices, all located in Southern California. Their current active contract
has been tracked for 50% of the approved amount, however the contract projects final earnings of
100% based off training currently committed to employers and in process through September of
2021.

Mr. Swier stated that there are representatives here to answer any question that the Panel
Members may have and introduced David Payne-Fitter, Training Coordinator and Steve Duscha,
Consultant.

Acting Chairperson Roberts asked if the Panel had any questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Bell seconded approval of the proposal
submitted by Local Union 250 of the Southern California Pipe Trades
District Council No. 16 of the United Association in the amount of
$598,290. Acting Chairperson Roberts called for a vote, and all Panel
Members present voted in the affirmative to approve the proposal
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submitted by Local Union 250 of the Southern California Pipe Trades
District Council No. 16 of the United Association in the amount of
$598,290.

Motion carried, 6 to O.

Tab No. 11: Los Angeles and Orange Counties Air Conditioning and Refrigeration JJATC

Mr. Swier presented a proposal on behalf of the Local Union 250 of the Southern California Pipe
Trades District Council No. 16 of the United Association. They are a Repeat Contractor requesting
$598,770 to train 223 apprentices, 52 journeyworkers, and 20 Retrainees all located in Southern
California. Their current active contract shows no hours tracked in the ETP system, however, they
expect to have hours tracked by September 17, 2021. Please note, the Contractor states that the
data upload hours has been delayed due to processing of its last contract, however, overall they
expect 100% of potential earnings once hours are tracked.

Mr. Swier stated that there are representatives here to answer any question that the Panel
Members may have and introduced Simon Cote, Director of Training and Steve Duscha,
Consultant.

Ms. Newsom asked if this Local 250 project is different from the Tab 10 Local 250 project.

Simon Cote explained that one project is a steamfitter, plumber, pipefitter local and the other is a
refrigeration HVAC service local.

Steve Duscha added that the information on the 130 is out of date and they have uploaded 86%
of the training hours.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Newsom moved and Ms. Bell seconded approval of the proposal
submitted Los Angeles and Orange Counties Air Conditioning and
Refrigeration JJATC in the amount of $598,770. Acting Chairperson
Roberts called for a vote, and all Panel Members present voted in the
affirmative to approve the proposal submitted by Los Angeles and
Orange Counties Air Conditioning and Refrigeration JJATC in the
amount of $598,770.

Motion carried, 6 to O.

Tab No. 12: Tri-Counties Sheet Metal Workers JATC

Mr. Swier presented a proposal on behalf of the Tri-Counties Sheet Metal Workers JATC. They
are a Repeat Contractor requesting $212,572 to train 9 journeyworkers and 53 apprenticeship
trainees, 5 of which are located under a veterans job number. Training will take place in Ventura
and Santa Maria.

Mr. Swier stated that there are representatives here to answer any question that the Panel
Members may have and introduced Brian Hill, Training Coordinator — Tri-Counties; Andree
Cameron, Office Manager- Tri-Counties; John Brauer, Director — California Labor Federation;
Kelly Greer, Consultant — Strategy Workplace Communications.
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Acting Chairperson Roberts asked if the Panel had any questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Hull moved and Ms. Newsom seconded approval of the proposal
submitted Tri-Counties Sheet Metal Workers JATC in the amount of
$212,572. Acting Chairperson Roberts called for a vote, and all Panel
Members present voted in the affirmative to approve the proposal
submitted by Tri-Counties Sheet Metal Workers JATC in the amount of
$212,572.

Motion carried, 6 to O.

Tab No. 13: Glaziers, Architectural Metal and Glass Workers Local Union No. 636

Ms. Torres presented a proposal on behalf of the Glaziers, Architectural Metal and Glass Workers
Local Union No. 636. They are a Repeat Contractor requesting $484,400 to train approximately
200 apprentices and 70 journeyworkers. Glazier’s Local works with Helmets to Hardhats to actively
market to veterans and they do not have a separate job number for veterans, however, they do
plan to have veterans participate in this project. Currently, there are 8 veterans in their program.
They have been approved to use a learning management system and with regard to their active
project that they started in December 2020, they currently have 52% of training hours completed.

Ms. Torres stated that there are representatives here to answer any question that the Panel
Members may have and introduced Mike Galstaun, Coordinator and Steve Duscha, Consultant.

Acting Chairperson Roberts asked if the Panel had any questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Bell seconded approval of the proposal
submitted Glaziers, Architectural Metal and Glass Workers Local Union
No. 636 in the amount of $484,400. Acting Chairperson Roberts called
for a vote, and all Panel Members present voted in the affirmative to
approve the proposal submitted by Glaziers, Architectural Metal and
Glass Workers Local Union No. 636 in the amount of $484,400.

Motion carried, 6 to 0.

Tab No. 14: N.E.C.A./|.B.E.W. Inland Traininqg Fund

Ms. Torres presented a proposal on behalf of the N.E.C.A./I.B.E.W. Inland Training Fund. This is
supported by the International Brotherhood of Electrical Workers Local 440 and Local 477. They
are requesting $596,494 to train approximately 15 journeyworkers and 304 apprentices from Local
440, Local 477, as well as a veterans job numbers for both. This proposal includes expected
participation of 13 ventured apprentices, they work with Helmets to Hardhats to actively recruit
veteran applicants, and they actively recruit woman through a partnership with Women in Non-
Traditional Employment Roles which prepares them for careers in the construction industry. The
Contractor also works with bootcamps at local high schools and their Local 440 has hired a
resource development staff member who was responsible for participation and Career Day events,
as well as connecting with individual entities who can help increase women recruitment.
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Ms. Torres explained, with regard to their active project, they have tracked the equivalent of
earnings of 100% of their approved amount for a project that has had approximately 12 months
and expected to term in August 2022.

Ms. Torres stated that there are representatives here to answer any question that the Panel
Members may have and introduced Rick Purper, Training Director and Kelly Greer, Consultant.

Acting Chairperson Roberts asked if the Panel had any questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Bell seconded approval of the proposal
submitted N.E.C.A./I.B.EW. Inland Training Fund in the amount of
$596,494. Acting Chairperson Roberts called for a vote, and all Panel
Members present voted in the affirmative to approve the proposal
submitted by N.E.C.A./I.B.E.W. Inland Training Fund in the amount of
$596,494.

Motion carried, 6 to 0.

Tab No. 15: United Association Local Union 342

Ms. Torres presented a proposal on behalf of the United Association Local Union 342. This is
supported by the United Association of Journeymen and Apprentices of Plumbing and Pipe Fitting
of the United States and Canada Local 342. They are requesting $599,251 to train approximately
72 journeyworkers and 263 apprentices. The UA Local 342 recruits veterans and works with
Helmets to Hardhats and Veterans in Piping (“VIP Program”) and currently have veterans who are
direct resudlts of this recruitment. They do not have a separate veterans job number, but are
actively recruiting veterans. UA Local 342 also actively recruits, hires, and incentivizes women to
join the apprenticeship program and partners with local organizations such as the Oakland Chapter
of Tradeswomen and Rising Sun Center for Opportunity. It also sponsors delegates to 10 National
Women in Construction events. Regarding their current active projects, one is scheduled to
complete in December 2022 and there are no hours shown yet, however, Staff did receive
information from their administrator a few days ago. Their other project has the equivalent of 100%
of the agreement amount.

Ms. Torres stated that there are representatives here to answer any question that the Panel
Members may have and introduced Al Garcia, Kim Acosta, and Steve Duscha.

Acting Chairperson Roberts asked if the Panel had any questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Newsom seconded approval of the proposal
submitted United Association Local Union 342 in the amount of
$599,251. Acting Chairperson Roberts called for a vote, and all Panel
Members present voted in the affirmative to approve the proposal
submitted by United Association Local Union 342 Fund in the amount of
$599,251.

Motion carried, 6 to O.
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Tab No. 16: Bay Area Counties Roofing and Waterproofing Industry Apprenticeship
Training Fund

Mr. Hoover presented a proposal on behalf of the Bay Area Counties Roofing and Waterproofing
Industry Apprenticeship Training Fund. They are supported by the United Union of Roofers,
Waterproofers, and Allied Workers Local 40, 81, and 95. This is a Priority Industry and Repeat
Contractor requesting $599,820 to train approximately 30 trainees under Job 1 for journeyworkers
and 252 trainees under Job 2 for apprentices. Training will be delivered at the Bay Area Roofers
training facility in Livermore. This will be the Bay Area Roofers 7" ETP contract and its 5™ in the
last five years. Even though the Bay Area Roofers are committed to training veterans, the JATC
is not including a veteran job number in this project at this time for ease of project administration.
Bay Area Roofers participates in Helmets to Hardhats and gives veterans accelerated admission
to its apprenticeship program.

Mr. Hoover stated that there are representatives here to answer any question that the Panel
Members may have and introduced Dan Smith, Director of Training and Steve Duscha,
Consultant.

Acting Chairperson Roberts asked if the Panel had any questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Newsom moved and Mr. Smiles seconded approval of the proposal
submitted Bay Area Counties Roofing and Waterproofing Industry
Apprenticeship Training Fund in the amount of $599,820. Acting
Chairperson Roberts called for a vote, and all Panel Members present
voted in the affirmative to approve the proposal submitted by Bay Area
Counties Roofing and Waterproofing Industry Apprenticeship Training
Fund in the amount of $599,820.

Motion carried, 6 to 0.

Tab No. 17: Northern California Elevator Industry Joint Apprenticeship Training Committee
Trust Fund

Mr. Hoover presented a proposal on behalf of the Northern California Elevator Industry Joint
Apprenticeship Training Committee Trust Fund. They are supported by the International Union of
Elevator Constructors Local Union No. 8. This is a Priority Industry and Repeat Contractor
requesting $599,872 to train approximately 67 trainees under Job 1 for journeyworkers and 254
trainees under Job 2 for apprentices. Training will be delivered at NorCal Elevator JATC'’s
headquarters in San Francisco or one of its leased facilities in Martinez, Sacramento, Santa Clara,
or Marin. This will be the NorCal Elevator JATC'’s 4" ETP contract and its 4" in the last five years.
Even though the NorCal Elevator JATC is committed to training veterans, the JATC is not including
a veteran job number in this project at this time for ease of project administration. Bay Area Roofers
participates in Helmets to Hardhats and gives veterans accelerated admission to its apprenticeship
program.

Mr. Hoover stated that there are representatives here to answer any question that the Panel
Members may have and introduced Joel Roberts, National Elevator Industry Educational Program
Area Coordinator and Steve Duscha, Consultant.

Acting Chairperson Roberts asked if the Panel had any questions.

Employment Training Panel October 1, 2021 19 of 23



Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Hull seconded approval of the proposal
submitted Northern California Elevator Industry Joint Apprenticeship
Training Committee Trust Fund in the amount of $599,872. Acting
Chairperson Roberts called for a vote, and all Panel Members present
voted in the affirmative to approve the proposal submitted by Northern
California Elevator Industry Joint Apprenticeship Training Committee
Trust Fund in the amount of $599,872.

Motion carried, 6 to O.

Tab No. 18: Pipe Trades Apprentice and Journeymen Training Trust Fund for San Mateo
County

Mr. Hoover presented a proposal on behalf of the Pipe Trades Apprentice and Journeymen
Training Trust Fund for San Mateo County. They are supported by the United Association
Journeymen and Apprentices of the Plumbing and Pipefitting Industry of the United States and
Canada UA Local No. 467. This is a Priority Industry and Repeat Contractor requesting $588,468
to train approximately 10 trainees under Job 1 for journeyworkers, 147 under Job 2 for apprentices,
and 3 under Job 3 for veteran apprentices. Training will be delivered at their training center in
Burlingame. This will be the JATC’s 6" ETP contract and its 6™ in the last five years. Pipe Trades
AJTTF for San Mateo is committed to including 3 apprentices that are veterans and to support job-
related training that helps veterans transition into California’s workforce. This AJTTF recruits
veterans in cooperation with Helmets to Hardhats. The Panel has established other incentives for
training California veterans, including making available higher support costs to reach these
participants for this project.

Mr. Hoover stated that there are representatives here to answer any question that the Panel
Members may have and introduced Stephan Schnell, Director of Training; Kelly Greer, Director,
Strategy Workplace Communications; and John Brauer, Director, WED, Cal Labor Federation.

Acting Chairperson Roberts inquired why their prior project only shows 73% when it was projected
to be 100%, close out was three months ago, and retention was seven months ago. Ms. Greer
responded that there is a lag between when they write the applications and they get posted. Ms.
Greer shared that previously, they would provide updates on performance to Staff and they would
be added to the presentations at the Panel Meetings, but that hasn’t been happening recently.
Ms. Greer explained that at retention, they have to wait about one to two months for the third party
to give them those work hours because they’re collecting them from all of the employers that are
signatories with this JATC. They will get those hours toward the end of August, then it takes
anywhere from two weeks to a month and a half to get that all entered into the ETP system
because they have to double check and make sure that we're not double dipping or using people’s
hours from a previous contract. Then after that is submitted to ETP’s fiscal unit, they are only
allowed to invoice for the training part. Ms. Greer explained that in the past, they were allowed to
invoice for the training part and the closeout. So, now they get them in in September, then have
to wait one to three months for ETP staff to process that training invoice. Then after Staff
processes that training invoice, they can then submit the invoice for closeout which will take from
one to two months before to go through. Acting Chairperson Roberts said she is looking forward
to the diagram that Ms. Greer will be creating to illustrate the timing of apprenticeships to share
with the Panel.

Acting Chairperson Roberts asked if the Panel had any more questions.
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Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Newsom moved and Mr. Smiles seconded approval of the proposal
submitted Pipe Trades Apprentice and Journeymen Training Trust Fund
for San Mateo County in the amount of $588,468. Acting Chairperson
Roberts called for a vote, and all Panel Members present voted in the
affirmative to approve the proposal submitted by Pipe Trades Apprentice
and Journeymen Training Trust Fund for San Mateo County in the
amount of $588,468.

Motion carried, 6 to O.

Tab No. 19: Redwood Empire Electrical Joint Apprenticeship Trust

Mr. Hoover presented a proposal on behalf of the Redwood Empire Electrical Joint Apprenticeship
Trust. They are supported by the International Brotherhood of Electrical Workers Local 551. This
is a Priority Industry and Repeat Contractor requesting $348,380 to train approximately 85 trainees
under Job 1 for apprentices and 5 trainees under Job 2 veteran apprentices. Training will be
delivered at the Redwood Empire Electrical Training Center in Santa Rosa. This will be the
Redwood Empire Electrical’s 2" ETP contract and its 2" in the last five years. Redwood Empire
Electrical recruits veterans in cooperation with Helmets to Hardhats. The Panel has established
other incentives for training California veterans, including making available higher support costs to
reach these participants for this project.

Mr. Hoover stated that there are representatives here to answer any question that the Panel
Members may have and introduced Rob Barsi, Training Director 9; Kelly Greer, Director, Strategy
Workplace Communications; and John Brauer, Director, WED, Cal Labor Federation.

Ms. Newsom pointed out that their application states that they’ve graduated 350,000 apprentices
to journey-level status and asked if that was all from just their Local chapter. Mr. Barsi responded
that number of graduates comes from IBEW as a whole. Mr. Barsi explained that their JATC has
been doing this for 41 years and they have an average of 12 per year.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Hull seconded approval of the proposal
submitted Redwood Empire Electrical Joint Apprenticeship Trust in the
amount of $348,380. Acting Chairperson Roberts called for a vote, and
all Panel Members present voted in the affirmative to approve the
proposal submitted by Redwood Empire Electrical Joint Apprenticeship
Trust in the amount of $348,380.

Motion carried, 6 to 0.

Tab No. 20: Central Valley — Mother Lode Plumbers, Pipe, and Refrigeration Fitters Joint
Apprenticeship Training Committee

Ms. Lazarewicz presented a proposal on behalf of the Central Valley — Mother Lode Plumbers,
Pipe, and Refrigeration Fitters Joint Apprenticeship Training Committee. They are requesting
$293,970 to train journeyworkers, apprentices, and veteran apprentices. Central Valley — Mother
Lode operates in San Joaquin and Stanislaus Counties.
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Ms. Lazarewicz stated that there are representatives here to answer any question that the Panel
Members may have and introduced Greg Vincelet, Training Director; Kelly Greer, Strategy
Workplace; and John Brauer, Cal Labor Federation.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Ms. Hull moved and Ms. Newsom seconded approval of the proposal
submitted Central Valley - Mother Lode Plumbers, Pipe, and
Refrigeration Fitters Joint Apprenticeship Training Committee in the
amount of $293,970. Acting Chairperson Roberts called for a vote, and
all Panel Members present voted in the affirmative to approve the
proposal submitted by Central Valley - Mother Lode Plumbers, Pipe, and
Refrigeration Fitters Joint Apprenticeship Training Committee in the
amount of $293,970.

Motion carried, 6 to O.

Tab No. 21: Greater San Fernando Valley Chamber of Commerce

Ms. Lazarewicz presented a proposal on behalf of the Greater San Fernando Valley Chamber of
Commerce. They are a Repeat Contractor requesting $599,428 to train 554 workers throughout
the State of California. The Chamber provides a variety of business services and programs
targeted to help small, large, micro, women, veterans, and minority-owned businesses.

Ms. Lazarewicz stated that there are representatives here to answer any question that the Panel
Members may have and introduced Nancy Hoffman Vanyek, CEO and Deborah Imonti,
Consultant.

Acting Chairperson Roberts thanked them for having a contract within one year and being able to
get all their information in.

Acting Chairperson Roberts asked if the Panel had any more questions.
Hearing none, Acting Chairperson Roberts asked for a motion.

ACTION: Mr. Smiles moved and Ms. Newsom seconded approval of the proposal
submitted Greater San Fernando Valley Chamber of Commerce in the
amount of $599,428. Acting Chairperson Roberts called for a vote, and
all Panel Members present voted in the affirmative to approve the
proposal submitted by Greater San Fernando Valley Chamber of
Commerce in the amount of $599,428.

Motion carried, 6 to O.

XVI. OPPORTUNITY FOR PANEL MEMBERS TO REQUEST AGENDA ITEMS FOR
FUTURE PANEL MEETINGS

Acting Chairperson Roberts asked for panel members to comment on agenda items for future
panel meetings.
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Ms. Bell stated she had a question regarding today’s projects. Ms. Bell pointed out that of the 14
presented today, 100% of them are consultant driven. Ms. Bell inquired that of the new
applications that came in, how many have consultants versus businesses submitting applications
on their own.

Ms. Armstrong shared that of the 140 MEC projects that came in, 6 did not have a subcontractor
and 41 Single Employer contracts did not have a subcontractor. Ms. Armstrong also shared that
her team worked with a lot of first-time applicants during their training sessions and hope to simplify
the process in the future so that fewer contractors will need subcontractors.

XVIL. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA
Acting Chairperson Roberts asked for public comment on matters not on the Agenda.

Mr. Duscha shared that he had been skeptical of the Guidelines on Agenda today as they had
been presented at the Policy Committee Meeting, but now understands how they are going to work
and very much supports the Guidelines as the Panel has adopted them. Mr. Duscha also wanted
to share his support for setting up a work group to figure out something better than the first-in, first-
out model for applications.

Mr. Brauer stated that about five years ago, he shared a document with the Panel, that he would
like to re-share, which makes some suggestions around the specifics of the apprenticeship model

regarding work schedules and training schedules. He would like to bring that document back for
discussion.

Ms. Greer thanked Staff for doing such a great job with setting up the new system. Ms. Greer said
the training was well organized and clearly presented and the site itself was easy to navigate and
easy to fill out. Ms. Greer thanked Staff for all their hard work.

Mr. Eldon Davidson added that he agreed with Mr. Duscha and thinks that instead of first-in, first-
out, the process should be based on performance.

XVIIL. MEETING ADJOURNMENT

Acting Chairperson Roberts adjourned the meeting at 11:56 a.m.
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Single Employer Contractor

A single employer, ranging from a small business to a large publicly-traded corporation, may
contract directly with the Panel. Usually, these are retraining projects for current employees.

» Unless funded under Special Employment Training (SET), a single employer must face
out-of-state competition.

» A single employer must be subject to the Employment Training Tax.

» The employer must also make an “in kind” contribution toward the cost of training, as
follows: 1) 100 or fewer employees, at least 50% of the ETP-funded amount; 2) more
than 100 employees, at least 100% of the ETP-funded amount.

» The employer must provide union letters of support for employees who are represented.
The employer should also be able to show how the training will enhance job security

and improve opportunities for advancement.

» A single employer must establish the need for the particular training curriculum
proposed.

» The employer must establish its ongoing commitment to training and represent that ETP
funds will not displace existing resources.

> All single employer contracts are capped at $500,000.

These features apply to core program funding.
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Multiple Employer Contractor

A Multiple Employer Contractor (MEC) may be a group of employers or a training agency, or a
Workforce Investment Board.

» Up to 8% of program costs may be approved as additional funding for recruitment,
placement and assessment activities. For New Hire training, the MEC may receive up
to another 4% (total 12%). These costs must be justified.

» The project may be retraining or new hire training, or a combination of both. Training
may take place at the worksite or a training center, or both.

> All MECs are capped at $600,000 and are limited to one contract per Fiscal Year.
Retraining

» Training hours for retrainees are capped at 200. The Panel may modify this cap for
good cause on a case-by-case basis.

The MEC must provide union letters of support for represented employees.

The MEC must make an “in kind” contribution toward the cost of training, of at least 50%
of the ETP-funded amount. These contributions may consist of:

1) wages/benefits paid during training by participating employers;
2) development, recruitment, placement, and assessment costs; and,
3) facility and material expenses.

» The MEC must provide a list of participating employers to demonstrate actual employer
demand for the occupational skills in the curriculum.

» The MEC must have a core group of participating employers for at least 80% of the
training plan.

Participating employers must be subject to the Employment Training Tax.

Participating employers must demonstrate an ongoing commitment to training, and
represent that ETP funds will not displace existing resources.

New Hire Training

» Training hours are capped at 260. The Panel may modify this cap for good cause on a
case-by-case basis.

» The MEC must have a plan for recruiting trainees and participating employers. As part
of this plan, the MEC must have an advisory board of participating employers qualified to
provide guidance on needed occupational skills.

» Training must be for job-related skills that apply to specific occupations in a given
industry or to specialized occupations across an industry spectrum.

» For all occupations, the MEC should be able to show a statewide or local shortage of
skilled workers.

These features apply to core program funding.
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Delegation Order Process

» The Panel has delegated authority to the Executive Director, without consultation with
the Panel Chair, to approve (1) small business (100 or fewer employees) for $75,000 or
less, and (2) single and multiple employer proposals for $75,000 or less.

» This procedure allows projects to be approved on a flow basis. This process recognizes
the need for just-in-time training, and reduces or eliminates the need for a Consent
Calendar.

» An ETP130 and Curriculum is prepared for each proposal. They are reviewed and
approved after the Executive Director signs off. The effective date will be the date
specified by the Field Analyst and if no date is specified, the earliest effective date of
contract is the day after the project is approved by the Executive Director.

» A copy of approved Delegation Orders is included in each month’s Panel Packet, for
projects approved prior to the Panel meeting, as an informational item.
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ASSEMBLY BILLS

AB-105 The Upward Mobility Act of 2021: civil service: examinations:
classifications.
Summary: This bill presents a series of changes to civil service personnel requirements.

Status: On 10/08/2021: Vetoed by Governor. “This bill would modify several processes
related to civil service job announcements, examinations, classifications, and hiring
practices. Additionally, it would require certain boards and commissions to include
appointed representatives of underrepresented groups and institute new data collection
requirements... While the goals of AB 105 are laudable, elements of the bill conflict with
existing constitutional requirements, labor agreements, and current data collection efforts.
Therefore, it may have unintended consequences that warrant further consideration.
Furthermore, as AB 105 would cost tens of millions of dollars, these one-time and
significant ongoing costs should be considered through the annual state budget process.”

AB-218 Change of gender and sex identifier.
Summary: This bill would make substantive changes to specify how to change gender
and sex identifier in particular records such as birth certificates.

Status: On 10/06/2021: Approved by the Governor, Chaptered by the Secretary of State.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB105
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB105
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB218
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB218
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AB-237 Public employment: unfair practices: health protection.

Summary: This bill, the Public Employee Health Protection Act, would among other things
make it an unfair practice for a covered employer to fail or refuse to maintain or pay for
continued health care or other medical coverage for an enrolled employee or their
enrolled dependents, for the duration of the enrolled employee’s participation in the
authorized strike, at the level and under the conditions that coverage would have been
provided if the employee had continued to work in their position for the duration of the
strike.

Status: On 10/09/2021: Approved by the Governor, Chaptered by the Secretary of State.

AB-473 California Public Records Act.

Summary: This bill would recodify and reorganize the provisions of the act. The bill would
include provisions to govern the effect of recodification and state that the bill is intended
to be entirely nonsubstantive in effect. The bill would contain related legislative findings
and declarations. The bill would become operative on January 1, 2023. 2

Status: On 10/07/2021: Approved by the Governor, Chaptered by the Secretary of State.

AB-474 California Public Records Act: confirming revisions.

Summary: This bill would enact various conforming and technical changes related to
another bill that recodifies and reorganizes the California Public Records Act. The bill
would only become operative if the related bill recodifying the act is enacted and becomes
operative on January 1, 2023. The bill would also specify that any other bill enacted by
the Legislature during the 2021 calendar year that takes effect on or before Pertinent
Legislation; California Legislature 2021-2022 Regular Session As of 09/29/2021 Page 3
of 10 January 1, 2022, and that affects a provision of this bill shall prevail over this act,
except as specified.

Status: On 10/07/2021: Approved by the Governor, Chaptered by the Secretary of State.

CHAPTER 323 (AB-628): Breaking Barriers to Employment Initiative.

Summary: Among other things, this bill would instead provide that the initiative in intended
to focus on innovative approaches to, and proven practices for, addressing racial, ethnic,
and socioeconomic disparities in the labor market. The bill would require the executive
director of the board to convene an advisory group, as prescribed, to make
recommendations to the board on grant application criteria and parameters for eligible
organizations, review and make recommendations to the board regarding grant
proposals, support identification of prospective grantees, support technical assistance
opportunities, and make recommendations to the board to strengthen implementation.
The bill would require the board to consider the recommendations of the advisory group.

Status: On 09/27/2021: Approved by Governor, Chaptered by the Secretary of State.


https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB237
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB473
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB474
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB628
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AB-680 Greenhouse Gas Reduction Fund: California Jobs Plan Act of 2021.
Summary: This bill would enact the California Jobs Plan Act of 2021, which would require
the Labor and Workforce Development Agency to work with the state board to update, by
July 1, 2023, the funding guidelines for administering agencies to ensure that all
applicants to grant programs funded by the Greenhouse Gas Reduction Fund meet
specified standards, including fair and responsible employer standards and inclusive
procurement policies, as defined. The bill would require administering agencies to give
preference to applicants that demonstrate a partnership with an educational institution or
training program targeting residents of disadvantaged, tribal, and low-income
communities.

Status: On 10/09/2021: Approved by the Governor, Chaptered by the Secretary of State.

AB-1273 Interagency Advisory Committee on Apprenticeship: the Director of
Consumer Affairs and State Public Health Officer.

Summary: This bill would additionally make the State Public Health Officer and the
Director of Consumer Affairs ex officio members of the Interagency Advisory Committee
on Apprenticeship. This bill would prohibit the Department of Consumer Affairs and its
various boards from prohibiting or approving an accrediting program that prohibits earn
and learn programs for training in a profession licensed or certified by the board. The bill
would prohibit the State Department of Public Health from prohibiting earn and learn
programs for training of personnel. The bill would require boards of the Department of
Consumer Affairs and the State Department of Public Health to use licensing or
certification standards that authorize the use of earn and learn trainings.

Status: On 10/04/2021: Approved by the Governor, Chaptered by the Secretary of State.

SENATE BILLS

SB-805 Small nonprofit performing arts organizations: payroll and paymaster
services grants: employment grants.

Summary: This bill would, upon appropriation by the Legislature, require the council to
establish and administer the California Nonprofit Performing Arts Paymaster. The bill
would require the council to issue a request for proposals and award contracts on a
competitive basis to 2 or more nonprofit contractors to provide payroll and paymaster
services to small nonprofit performing arts organizations, as defined. The bill would
require the council to establish a criteria to rate and rank applicants and establish
necessary contract terms. The bill would, upon appropriation, require the council to
provide a nonprofit contractor selected to provide payroll services with a grant award in
an amount necessary to fund the initial startup costs. This bill would authorize a
nonprofit contractor providing services to charge a fee to a nonprofit performing arts
organization that receives payroll or paymaster services, provided that the fee does not
exceed the cost of providing the services. The bill would require a nonprofit contractor
that provides services under these provisions to submit an annual report to the council



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB680
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1273
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB1273
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB805
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB805
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by July 31 of each year that provides specified information from the prior fiscal year,
including, among other things, a detailed accounting of all fees charged and collected.
This bill would establish the Performing Arts Equitable Payroll Fund, and would require
the council, upon appropriation by the Legislature, to establish and administer a grant
program using moneys in the fund to award grants for the purpose of enabling small
nonprofit performing arts organizations to hire and pay employees at least minimum
wage. The bill would require the council to award the grants in amounts according to a
specified matching schedule based on the adjusted gross revenue, as defined, of the
organization.

Status: On 10/05/2021: Vetoed by the Governor. In Senate, Consideration of
Governor’s veto pending. “This bill is duplicative of existing efforts and puts additional
requirements on the Council to administer the program that may result in General Fund
costs not contemplated in the Budget Act.”

BUDGET BILLS

CHAPTER 17 (AB-80): Taxation: Coronavirus Aid, Relief, and Economic Security
Act: Federal Consolidation Appropriations Act, 2021.

Summary: The Personal Income Tax Law and the Corporation Tax Law, in conformity
with federal income tax law, generally define “gross income” as income from whatever
source derived, except as specifically excluded, and provide various exclusions from
gross income. Existing law, in conformity with the federal Coronavirus Aid, Relief, and
Economic Security Act (CARES Act), and its subsequent amendments in the Paycheck
Protection Program and Health Care Enhancement Act and the Paycheck Protection
Program Flexibility Act of 2020, among other things, excludes any amounts of covered
loans forgiven under the CARES Act from gross income for purposes of the Personal
Income Tax Law and the Corporation Tax Law. Existing law reduces the amount of any
credit or deduction otherwise allowed under the Personal Income Tax and the Corporation
Tax Law for any amount paid or incurred by the taxpayer upon which this exclusion is
based by the amount of the exclusion allowed. Existing law requires any bill authorizing
a new tax expenditure to contain, among other things, specific goals, purposes, and
objectives the tax expenditure will achieve, detailed performance indicators, and data
collection requirements.

Existing federal law, the Consolidated Appropriations Act, 2021, prohibits reductions in
tax deductions, denials of basis adjustments, and reductions in tax attributes for federal
income tax purposes based on the exclusion from gross income provided in the federal
CARES Act and its subsequent amendments. This bill would exclude, for taxable years
beginning on or after January 1, 2019, from gross income any advance grant amount, as
defined, issued pursuant to specified provisions of the CARES Act or the Consolidated
Appropriations Act, 2021, and covered loan amounts forgiven pursuant to the
Consolidated Appropriations Act, 2021. This bill would adopt, except as provided, the
provisions of the Consolidated Appropriations Act, 2021, prohibiting any reduction in tax
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deductions, denials of basis adjustments, and reductions in tax attributes based on the
exclusion from gross income provided for any loan amount forgiven in modified conformity
with the federal CARES Act and its subsequent amendments. This bill would provide
findings to comply with the additional information requirement for any bill authorizing a
new tax expenditure. This bill would also make findings and declarations related to a gift
of public funds. This bill would declare that it is to take effect immediately as an urgency
statute.

Status: On 04/29/2021: Approved by the Governor and filed with the Secretary of State.

CHAPTER 12 (AB-88): One-time_ stimulus and grant payments: garnishment:
exclusion from gross income.

Summary: This bill would, except as provided, make both payments automatically exempt
from a garnishment order, as defined, and would require a financial institution to employ
a certain procedure to identify a deposit exempt pursuant to that provision. The bill would
prohibit a financial institution that attempts to comply with those provisions in good faith
from being subject to liability, as specified. The bill would also further clarify the definition
of “qualified recipient” for purposes of the Golden State Stimulus payment and a “grant
recipient” eligible to receive a Golden State Grant payment. The bill would appropriate
$100,000 from the General Fund to augment Schedule (1) of Item 7730-001-0001 of the
2020 Budget Act for the Franchise Tax Board to be allocated to existing California Earned
Income Tax Credit outreach contracts to provide increased awareness of the Golden
State Stimulus and would exempt, for the purpose of providing timely distribution of funds
for Golden State Stimulus awareness, the Franchise Tax Board and its administrative
partner, the Department of Community Services and Development, from all provisions of
state contracting law governing the amendment of contracts.

Status: On 03/17/2021: Approved by the Governor and filed with the Secretary of State.

CHAPTER 7 (SB-87): California Small Business Covid-19 Relief Grant Program:
income tax: gross income: exclusion: small business grants.

Summary: Among other things, this bill would establish the California Small Business
COVID-19 Relief Grant Program within CalOSBA to assist qualified small businesses
affected by COVID-19 through administration of grants. The bill would require CalOSBA
to provide grants to qualified small businesses, as defined, in accordance with specified
criteria, including geographic distribution based on COVID-19 restrictions, industry
sectors most impacted by the pandemic, and underserved small businesses. The bill
would repeal these provisions on January 1, 2024. This bill would appropriate
$2,075,000,000 from the General Fund to the Golden State Stimulus Emergency Fund to
be transferred to the Office of Small Business Advocate for purposes of the program, and
would allocate $50,000,000 of those funds for eligible nonprofit cultural institutions, as
defined.

Status: On 02/23/2021: Approved by the Governor and filed with the Secretary of State.
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CHAPTER 8 (SB-88): One-time stimulus payment: delinquent accounts: Earned
Income Tax Credit: statements.

Summary: Among other things, this bill would authorize the Controller to make a one-time
Golden State Stimulus payment to each qualified recipient, as defined, of an applicable
amount, as specified, in a form and manner determined by the Franchise Tax Board, in
order to provide relief to low-income Californians impacted by the COVID-19 emergency.
This bill would create the Golden State Stimulus Emergency Fund, a new fund in the State
Treasury, for the purposes of making these one-time payments, and would continuously
appropriate that fund. This bill would also authorize one-time grant payments to qualified
grant recipients, as defined, of $600, to be administered by the State Department of Social
Services, in order to provide relief to low-income Californians impacted by the COVID-19
emergency.

Status: On 02/23/2021: Approved by the Governor and filed with the Secretary of State.

CHAPTER 1 (SB-89): Budget Act of 2020.

Summary: The Budget Act of 2020 made appropriations for the support of state
government for the 2020-21 fiscal year. This bill would amend the Budget Act of 2020 by
adding items of appropriation and making other changes. This bill would declare that it is
to take effect immediately as a Budget Bill.

Status: On 01/28/2021: Approved by the Governor and filed with the Secretary of State.

CHAPTER 2 (SB-91): COVID-19 relief: tenancy: federal rental assistance.
Summary: Among other things, this bill would prohibit a housing provider, tenant
screening company, or other entity that evaluates tenants on behalf of a housing provider
from using an alleged COVID-19 rental debt, as defined, as a negative factor for the
purpose of evaluating a prospective housing application or as the basis for refusing to
rent a dwelling unit to an otherwise qualified prospective tenant. This bill, until July 1,
2021, would prohibit a person from selling or assigning unpaid COVID-19 rental debt, as
defined, for the time period between March 1, 2020, and June 30, 2021. The bill would
also prohibit a person from selling or assigning unpaid COVID-19 rental debt, as defined,
for that same time period of any person who would have qualified for rental assistance
funding, provided pursuant to specified federal law, where the person’s household income
is at or below 80% of the area median income for the 2020 calendar year.

Status: On 01/28/2021: Approved by the Governor and filed with the Secretary of State.

CHAPTER 13 (SB-95): Employment: COVID-19: supplemental paid sick leave.

Summary: This bill would appropriate $100,000 from the General Fund to the Labor
Commissioner for staffing resources to implement and enforce these provisions. This bill
would, among other things, provide for COVID-19 supplemental paid sick leave for
covered employees, as defined, who are unable to work or telework due to certain
reasons related to COVID-19, including that the employee has been advised by a health
care provider to self-quarantine due to concerns related to COVID-19. The bill would
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IV.

entitle a covered employee to 80 hours of COVID-19 supplemental paid sick leave if that
employee either works full time or was scheduled to work, on average, at least 40 hours
per week for the employer in the 2 weeks preceding the date the covered employee took
COVID-19 supplemental paid sick leave. The bill would provide a different calculation for
supplemental paid sick leave for a covered employee who is a firefighter subject to certain
work schedule requirements and for a covered employee working fewer or variable hours,
as specified. The bill would provide that the total number of hours of COVID-19
supplemental paid sick leave to which a covered employee is entitled to under these
provisions is in addition to any paid sick leave available under the act, as specified.

Status: On 03/19/2021: Approved by the Governor and filed with the Secretary of State.

CANNABIS RELATED BILLS/INITIATIVES/PROPOSITIONS

CHAPTER 264 (AB-287): Civil actions: statute of limitations.

Summary: MAUCRSA imposes a civil penalty on a person engaging in commercial
cannabis activity without a license required by MAUCRSA of up to 3 times the amount of
the license fee for each violation. MAUCRSA does not supersede or limit state agencies
from exercising their existing enforcement authority. MAUCRSA authorizes a local
jurisdiction to enforce its provisions and the regulations promulgated by a licensing
authority if delegated the power to do so by the licensing authority, as specified. Existing
law generally requires an action upon a statute for a penalty or forfeiture to commence
within one year. This bill would require a civil action for a penalty described above to
commence within 3 years

Status: On 09/23/2021: Approved by the Governor, filed with the Secretary of State.

AB-527 Controlled substances.

Summary: This bill would exempt from Schedule lll specific compounds, mixtures, or
preparations that contain a nonnarcotic controlled substance in combination with a
derivative of barbituric acid or any salt thereof that are listed in the federal Table of
Exempted Prescription Products and have been exempted pursuant to federal law or
regulation. The bill would exempt from Schedule IV specific compounds, mixtures, or
preparations that contain a nonnarcotic controlled substance in combination with a
chlordiazepoxide or phenobarbital that are listed in the federal Table of Exempted
Prescription Products and have been exempted from scheduling under federal law or
regulation.

Status: On 10/07/2021: Approved by the Governor, Chaptered by the Secretary of State.

AB-1138 Unlawful cannabis activity: civil enforcement.

Summary: MAUCRSA imposes a civil penalty on a person engaging in commercial
cannabis activity without a license as required by the act, of up to 3 times the amount of
the license fee for each violation. This bill would impose a civil penalty on persons aiding
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and abetting unlicensed commercial cannabis activity of up to $30,000 for each violation.
The bill would prohibit filing an action for civil penalties brought against a person pursuant
to MAUCRSA 3 years after the first date of discovery of the violation by a licensing
authority or a participating agency, whichever is earlier or earliest.

Status: On 10/05/2021: Approved by the Governor, Chaptered by the Secretary of State.

SB-292 Industrial hemp.

Summary: This bill would instead require the sampling to occur within a timeframe
determined by the department. The bill would require a registrant to destroy or dispose of
the industrial hemp grown upon receipt of a laboratory test result described above. The
bill would require that laboratory test reports of hemp include the measurement of
uncertainty, as defined, associated with the test results. The bill would also require
laboratories to use appropriate, validated methods and procedures for all testing
activities, including when estimating the measurement of uncertainty. By adding new
requirements for hemp testing, the violation of which could be a crime, this bill would
impose a state-mandated local program.

Status: On 10/04/2021: Approved by the Governor, Chaptered by the Secretary of State.

SB-311 Compassionate Access to Medical Cannabis Act or Ryan’s Law.
Summary: This bill, the Compassionate Access to Medical Cannabis Act or Ryan’s Law,
would prohibit specified types of health care facilities from prohibiting or interfering with
a terminally ill patient’s use of medicinal cannabis within the health care facility, subject
to certain restrictions.

Status: On 09/28/2021: Approved by the Governor, Chaptered by the Secretary of
State.

SB-544 Cannabis testing.

Summary: This bill would implement the above provisions of AUMA by requiring the
bureau, on or before January 1, 2023, to establish specific testing standards for the
compounds and contaminants that are required to be reported on the certificate of
analysis.

Status: On 10/05/2021: Approved by the Governor, Chaptered by the Secretary of
State.
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EXPANSION FUNDS
Training Proposal for:
A. Preman Roofing, Inc.

Contract Number: ET22-0160
Panel Meeting of: November 19, 2021

ETP Regional Office: San Diego Analyst: J. Lima

PROJECT PROFILE

Contract | Expansion Funds (Alt/Gen) Industry | Construction (C)
Attributes: | Priority Rate Sector(s):
Retrainee

Priority Industry: XYes [ ]No

Sorved | 32N Diege Conractor,| o5 ENo

Union(s): | [] Yes [X]No

Number of Employees in: | CA: 185 U.S.:185 Worldwide: 185
Turnover Rate: 10%

Managers/Supervisors:
(% of total trainees)

1%

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$219,000 $199,479
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TRAINING PLAN TABLE

Estimated g @r Average| Post-

Job L . Hours .
No Job Description Type of Training No. of Class | Cost per| Retention

: Trainees Lab CBT | Trainee| Wage*

1 | Retrainee Continuous Impr, 177 8-200 0 $1,127 $23.58

L Computer Skills
Priority Rate Business Skills Weighted Avg:
Commericial Skills 49
PL-Commericial Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: $19.12 per hour for San Diego County.
Health Benefits: [ | Yes [X] No This is employer share of cost for healthcare premiums —

medical, dental, vision.
Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlme?ted # of
Trainees

15

Customer Service Staff 10

. 10

Design Staff s

Drivers 10

: : 3

Managers/Supervisors/Superintendents >

_ 10

Project Managers -

Roofing Staff 62
Sales/Marketing Staff

Solar Staff 35

INTRODUCTION

A. Preman Roofing, Inc. (APR, Inc.) (www.premanroofing.com) was founded in 1999 and
headquartered in San Diego. APR, Inc. offers a variety of cost-effective roofing and solar options
for commercial and residential properties. In the residential roofing sector, the Company offers
new roof installations as well as roof maintenance and warranties. APR, Inc. is now offering Solar
Roofing installation on both residential and commercial buildings. APR, Inc.’s solar power services
maximize energy efficiency and decrease business and home electric bills. The Company
specializes in customized solar panel designs for any size property and serves both owners of
residential and commercial buildings in San Diego and surrounding areas.
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APR, Inc. has an affiliate company, Pro-Prept, Inc., that will participate in this project and is located
within the same headquarter location. Both companies have the same owner.

Veterans Program

The company encourages and actively recruits veterans, but will not separate them out in this
contract. Veterans learn of job opportunities from Veteran job boards and other public job notices.

PROJECT DETAILS

This is APR, Inc.’s first ETP Contract. The proposed training will help the Company grow its
business and improve product quality. ETP funding will also allow the Company to expand its
training efforts into new areas to help its trainees gain higher skill levels.

Training Plan

Business Skills: Trainees under the occupation of Customer Service Staff, Design Staff, Drivers,
Managers/Supervisors/Superintendents, Project Managers, Roofing Staff, Sales/Marketing Staff
and Solar Staff will train in Business Skills.

Commercial Skills: Trainees under the occupation of Design Staff, Drivers, Project Managers,
Roofing Staff, and Solar Staff will train in Commercial Skills.

Computer Skills: Trainees under the occupation of Customer Service Staff, Design Staff,
Drivers, Managers/Supervisors/Superintendents, Project Managers, Roofing Staff,
Sales/Marketing Staff and Solar Staff will train in Computer Skills.

Continuous Improvement: Trainees under the occupation of Customer Service Staff, Design
Staff, Drivers, Managers/Supervisors/Superintendents, Project Managers, Roofing Staff,
Sales/Marketing Staff and Solar Staff will train in Continuous Improvement.

Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.

Sixty trainees under the occupation of Drivers, Roofing Staff, and Solar Staff will receive
Productive Lab in Commercial Skills. Productive Lab training is necessary as trainees must learn
how to operate proprietary equipment that requires hands-on experience. The trainer to trainee
ratio will be 1:3 or less. There may be cases when instructors are not available to provide 1:1
training and the need for a 1:3 ratio is requested in order to allow the Company to complete
projects on time while workers are being trained.

Commitment to Training

Currently, APR, Inc. spends $205,000 in training annually that includes new-hire orientation, first-
aid training, and an on-the-job training program for commercial skills. MS Office (Basic level) is
provided on an as-needed basis.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.
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» Training Infrastructure

Training will begin upon Panel approval. APR, Inc. has designated a team of 5 staff that includes
an Operations/Safety Manager, a Training Coordinator, and Managers/Supervisors to oversee
ETP training and administrative responsibilities. Managers/Supervisors will provide training,
secure rosters, and ensure ETP compliance. The Company has also retained a third party
subcontractor to assist with administrative duties.

Impact/Outcome

APR, Inc. is working to improve production and installation processes. Removing waste in the
production process makes better use of company resources and helps the Company grow.
Sustained growth creates a more stable workforce and creates jobs in California. The Company
will hire more employees to meet increased demand. As it expands the Company projects to hire
an additional 30 employees.

DEVELOPMENT SERVICES

The Company retained National Training Company, Inc. in Irvine to assist with development of
this proposal for a flat fee of $10,000.

ADMINISTRATIVE SERVICES

The Company also retained National Training Company to perform administrative services in
connection with this proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Class/Lab Hours

8-200 Trainees may receive any of the following:

Exhibit B: Menu Curriculum

CONTINUOUS IMPROVEMENT

Building Teams

Hazard Analysis

Job Site Quality Control
Solving Installation Problems

COMPUTER SKILLS

Document Control

Electronic Bids

Internal Software Applications

MS Office (Intermediate/Advanced)
Project Management Software

BUSINESS SKILLS

Bids and Project Quotes
Commercial Estimates
Customer Specifications
Energy Computations
Handling Difficult People
Inventory Management
Product Specifications
Project Management
Roofing Warranties
Scheduling

Solar Consultations
Solar System Warranties

COMMERCIAL SKILLS

Acrylic Roofing

Commercial Roofing Materials
Construction Processes

Cool Roofing

Electric Company Standards
Equipment Operation

Forklift Operation
Infrastructure Inspection Procedures
Job Performance

Job Site Preparation
Maintenance Equipment
Material Data Sheets

Material Quality

Metal Roofing

Mobile Carts

Reducing Construction Errors
Replacement Installation

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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A. Preman Roofing, Inc.

Residential Roofing Materials
Roofing Installation Procedures
Solar System Installation Procedures
Solar Systems

Special Construction Tools

Standard Operating Procedures
Structural Fabrication

Thermal Plastic Roofing

Safety Training cannot exceed 10% of total training hours per-trainee

Productive Lab Hours

0-60
COMMERCIAL SKILLS (1:3 trainer-to-trainee ratio)
e Equipment Operation Procedures

Quality Control Procedures

Roofing Installation Procedures

Solar System Installation Procedures

Standard Operating Procedures

ET22-0160

regardless of the method of delivery.

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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ETP Regional Office: San Francisco Bay Area

EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

Agilent Technologies, Inc.

Contract Number: ET22-0157
Panel Meeting of: November 19, 2021

PROJECT PROFILE

Analyst: S. Wang

Contract | Retrainee Industry | Manufacturing (E)
Attributes: | Job Creation Initiative Sector(s): Biotechnology and Life Sciences (54+)

Priority Rate

Expansion Funds (Alt/Gen)

Priority Industry: X]Yes [ ]No
Counties Repeat
, Sacramento, Santa Clara, P X Yes [INo

Served: Contractor:

Santa Barbara
Union(s): | []Yes [X] No
Number of Employees in: CA: 2,750 U.S.: 14,800 Worldwide: 14,800
Turnover Rate: 8%
Managers/Supervisors: 8%
(% of total trainees) °

FUNDING DETAIL

In-Kind Contribution

$960,000

Total ETP Funding

$499,100

ETP 130 — Single (Revised 10/8/2021)
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TRAINING PLAN TABLE

Estimated g @r Average| Post-
Job - . Hours .
No Job Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Computer Skills, 295 8-200 | 0-60 | $1,380 | $25.86
Priority Rat Continuous Impr, -
rionty Rate Mfg. Skills Weighted Avg:
60
2 | Retrainee Computer Skills, 50 8-200 | 0-60 | $1,840 | $25.39
Job Creati Continuous Impr, -
ob Lreation Mfg. Skills Weighted Avg:
Priority Industry 80

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1: Santa Clara County - $20.86 per hour;
Sacramento and Santa Barbara Counties - $17.70 per hour. Job Number 2: Santa Clara
County - $17.39 per hour; Sacramento and Santa Barbara Counties - $15.65 per hour.

Health Benefits: <] Yes [ ] No This is employer share of cost for healthcare premiums —

medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range ESt_:_TaE?:]Zif of
Job Number 1: Retrainee
Administrators 70
Engineers 150
Managers / Supervisors 25
Technicians 50
Job Number 2: Job Creation

Administrators 10
Engineers 25
Managers / Supervisors 5
Technicians 10
INTRODUCTION

Founded in 1999 and headquartered in Santa Clara, Agilent Technologies, Inc. (Agilent)
(www.agilent.com) develops and manufactures products that sense, analyze, display, and
communicate data for use in the life sciences, diagnostics, and chemical-analysis industries.
These products include Oscilloscopes, Chromatographs, Spectrometers, Atomic Force
Microscopes, Microarrays, Companion Diagnostics, Flow Cytometry, and Cell Analysis
Instruments. Agilent’s equipment enables customers to analyze particles at the molecular level.
ETP-funded training will be delivered at the Company’s headquarters in Santa Clara where the
majority of its research is conducted and at its two manufacturing sites in Folsom and Carpinteria.
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Agilent sells to customers in 110 countries with a large portion of its sales generated outside
California. Its customer base includes therapeutics and human disease researchers, highly
complex clinical testing labs, and emerging life sciences research institutes.

Veterans Program

Even though Agilent does not plan to include a separate Veteran’s Job Number, the Company
has established Affirmative Action Programs under the Vietnam Era Veteran’s Readjustment
Assistance Act of 1974 (“WVEVRAA”). VEVRAA requires affirmative action to recruit, employ, and
advance in employment, disabled veterans, recently separated veterans (i.e. - within three years
of discharge or release from active duty), active duty wartime or campaign badge veterans, or
Armed Forces’ service-medal veterans. Agilent is committed to serving these individuals.

PROJECT DETAILS

This will be Agilent’s eighth ETP Contract, its third in the last five years. In its previous ETP
Contract, the major focus of training was on continuous improvement initiatives to promote greater
collaboration across the Company and to address the COVID-19 pandemic. In this proposal,
Agilent will continue to train staff on product technologies and other operational procedures in
order to further address the changes in the healthcare industry. Agilent has agreed to not enroll
any employees who have been previously placed in an ETP Contract. The Company also
confirmed that all proposed courses are new.

Focus for this proposal is on product technology training for frontline technical and management
staff involved in research, production, quality control, and technology advancements. The
development, design, and manufacture of all Agilent products is very complex and requires a high
degree of technical knowledge by employees. Training is intended to foster a high level of
innovation and product development, knowledge of critical IT systems, and high-level
communication, professionalism, and ethics across the organization. All proposed training will
provide trainees skillsets that are transferable throughout the life-science industry.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

Due to business-capacity growth in new research and development, Agilent has aggressive hiring
plans for field-service technician and engineer occupations. Job duties are to provide technical
assistance, maintenance, and business development for its life sciences, diagnostics, and applied
chemical customers. In this proposal, the Company will hire 50 new employees (Job Number 2).
The hiring is a reflection of Agilent's growth and increased orders with over 150 job openings
posted on its website. Depending on market conditions in 2022 and beyond, Agilent’s hiring
projections will likely exceed the 50 (job-creation goal) by the ETP Contract’s term-end date. The
date-of-hire for trainees will be within the three-month period before contract approval or within
the term-of-contract.

Training Plan
ETP-funded training will be offered to all occupations via Class/Lab/E-Learning and Computer-

Based Training (CBT) in the following:

Computer Skills: Course topics include Advanced Manufacturing Control Systems, Business
System Processing, Desktop Productivity Applications, and eBusiness Applications. Training will
increase employee skills and introduce staff to upgrades with internal computer software
programs and systems.
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Continuous Improvement: Course topics include Advanced Negotiation, Building Constructive
Communications, Design for Excellence, and Design Tools and Practices. Trainees will gain skills
to implement significant improvements in productivity enhancements, decision making, corrective
action, and prevention.

Manufacturing Skills: Course topics include Atomic Absorption, Atomic and Molecular
Spectroscopy, Biochemical Analyzers, and Chemical Synthesizer Instruments. Training will
assist staff in ways to ask the right questions, how to collect the right data, and what to look for in
data and outputs.

Computer-Based Training (CBT)

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive between 0—60 hours of CBT.

Commitment to Training

Agilent’s statewide training expenditures in California for non-ETP related training is in excess of
$1,500,000. The ETP curriculum will build on (but not overlap) training already provided by the
Company. Agilent funds all orientation and basic-job skills’ training, OSHA and FDA-mandated
safety regulations’ training, basic desktop training, and executive development training programs.
ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Company’s Director of Global Talent (dedicated administrator) will be the signatory of the
Contract and has overall responsibility for the ETP project. The Manager of Global Talent
Development will assist with ETP administration. Agilent will utilize its internal-training department
for scheduling, delivering, and utilizing the LMS to document ETP training. In addition, it hired an
experienced third-party subcontractor to assist with ETP administration.

Electronic Recordkeeping/LMS
Staff has reviewed and approved the Company’s Learning Management System (LMS).

Impact/Outcome

Employees who successfully complete any information-technology course will receive
equipment/technology skills’ certifications that are transferable within the industry. ETP-funded
training has been customized to enhance the skills of front-line workers ranging from field
engineers to headquarter-support occupations to give these trainees skills to remain employed at
Agilent or transferable skills to be employed by other life-science employers in California.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees N
Contract No. bp Term s Completed No. Retained
Amount (Estimated) Traini
raining
10/5/2020 —
ET21-0162 $200,000 10/4/2022 100 100 100

Based on ETP systems, 590 reimbursable hours have been tracked for potential earnings of $200,000
(100% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed to by employers and in progress through July 2021.

ETP 130 — Single (Revised 10/8/2021) 40of5



Agilent Technologies, Inc. November 19, 2021 ET22-0157

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under ETP Contracts that were
completed within the last five years:

. . Approved Payment Earned
Contract No. Location (City) Term Amount $ %
Sacramento,
ET20-0123 Santa Barbara, | 32019 | g749800 | $749.802 (100%)
9/2/2021
Santa Clara
Sacramento,
18CS-0040 Santa Barbara, | &9/2017 =1 ¢s93848 | $593,848 (100%)
8/2/2019
Santa Clara
DEVELOPMENT SERVICES

Agilent retained Herrera & Company in Stockton to assist with development of this proposal for a
flat fee of $8,750.

ADMINISTRATIVE SERVICES

The Company also retained Herrera & Company to perform administrative services in connection
with this proposal for an amount not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours

8-200 Trainees may receive any of the following:

COMPUTER SKILLS

Advanced Manufacturing Control Systems
Business System Processing

Desktop Productivity Applications

eBusiness Applications

Management and Manufacturing Control Systems
Materials and Logistics Software Development
Project Management Software Tools
Programming Languages

CONTINUOUS IMPROVEMENT

Advanced Negotiation

Building Constructive Communications
Communicating for Results

Design for Excellence

Design Tools and Practices
Efficiency Workflow

Facilitation Skills and Mentorship
Individual Transition in Organizations
Innovation and Influence

Leadership Essentials

Leading Cross-Functional Teams
Managing for Performance

Product Quality and Reliability
Quality Fundamentals / Core Skills

MANUFACTURING SKILLS

CBT Hours
0-60

Atomic Absorption

Atomic and Molecular Spectroscopy
Biochemical Analyzers

Chemical Synthesizer Instruments

Gas Chromatography

Liquid Chromatography

Mass Spectrometers

Microarray Imaging Microscopes
Microplate Instrumentation

Oxygen Measurement Instruments
Particle Analysis and Characterization Systems
Pharmaceutical Tablet Testing Equipment

COMPUTER SKILLS

Advanced Project Management Software (6 hrs.)
Computer Assisted Design (8 hrs.)

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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ET22-0157

Database Design (4 hrs.)
Electronic Record Management (1.5 hrs.)
Manufacturing Resources Planning (5.5 hrs.)

CONTINUOUS IMPROVEMENT

Advanced Customer Communications and Awareness (0.5
hr.)

Leadership / Coaching Skills (1 hr.)

Marketing Promotion and Strategy (12 hrs.)

Multi-Cultural Customer Service Relationships (2 hrs.)
Problem Solving Tools and Techniques (3.5 hrs.)

Process Improvement Training (16 hrs.)

Safety Training cannot exceed 10% of total-training hours per trainee.

Note: Reimbursement for retraining is capped at 200 total-training hours per trainee,
regardless of the method of delivery.
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EXPANSION FUNDS

Training Proposal for:

Alameda County Workforce Development Board

Contract Number: ET22-0178

Panel Meeting of: November 19, 2021

ETP Regional Office: San Francisco Bay Area

PROJECT PROFILE

Analyst: S. Wang

Contract | Expansion Funds (Alt/Gen) Industry | Services (G)
Attributes: | priority Rate Sector(s): Biotechnology and Life Sciences (54+)
Retrainee
Priority Industry: [X] Yes [] No
Counties Repeat
Served: Alameda and San Mateo Contractor: | [ ] Yes [X] No
Union(s): | []Yes [X] No
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) <0%
FUNDING DETAIL
Program Costs + Support Costs = Total ETP Funding
$186,300 $12,960 $199,260
8%

In-Kind Contribution: 50% of Total ETP Funding Required $202,500

ETP 130 — MEC (Revised 10/8/2021)
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Alameda County Workforce Development Board

TRAINING PLAN TABLE

November 19, 2021

ET22-0178

Estimated R @ Average Post-
Job L - Hours .
No Job Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Business Skills, 135 8200 | 0 | $1476 $20.86
. Comm. Skills, - -
Priority Rate Cont. Improv., Weighted Avg:
Mfg. Skills, 60
PL-Mfg. Skills

*Post-Retention Wage is the Contractual Wage

| Minimum Wage by County: Alameda and San Mateo counties - $20.86 per hour.

Health Benefits: [X] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ]| Maybe

\ Up to $0.36 per hour may be used to meet the Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlme?ted # of
Trainees

Field Service Engineers 1

1
Laboratory Technicians y
Order Fulfillment Staff 1
Production Worker 100
Technical Staff / Scientist 31

INTRODUCTION

Founded in 1998 and headquartered in Hayward, the Alameda County Workforce Development
Board (ACWDB) (www.acwdb.orq) is a workforce development service agency. ACWDB is a 27-
member industry-led board comprised of representations from business, civic, education, labor,
community, and economic sectors. The Board is federally mandated under the Workforce
Innovation and Opportunity Act (WIOA) to implement a public workforce system for Alameda
County. ACWDB administers education, training, and employment services through contracted
service providers to help youth/young adults, adults, dislocated workers, and businesses.
ACWDB’s customers include: business employers, job seekers, youth, and young adults. This
will be ACWDB’s first ETP Contract. In this proposal, ACWDB will be providing administrative
assistance to the participating employers (PE) working in the biomedical industry. ETP training
will be delivered at each of the PE’s facilities located in Alameda and San Mateo counties.
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Veterans Program
Even though a Veteran’s Job Number will not be added to this proposal, ACWDB recruits veterans

through its advertisements and mailing lists and partners with organizations serving veterans such
as Swords to Ploughshares.

PROJECT DETAILS

Training in this proposal will focus on upskilling staff to perform tasks in new biomedical
manufacturing areas in alignment with Current Good Manufacturing Practices (CGMP) training
requirements and FDA Regulations. CGMP knowledge is a requisite for bio-manufacturing jobs,
especially for innovative therapies. As companies continue to expand in biomedical development,
employees with the requisite knowledge will be highly sought after. Training will ensure that
employees are following CGMP principles, quality systems, and cleanroom practices so that they
will be qualified on the job.

Additionally, one of the participating employers will be expanding into its Cell Therapy bio-
manufacturing facility by 2022. Training in CGMP knowledge will allow employees to qualify for
work at this facility.

Training Plan

Training will be delivered to all occupations using Class/Lab and E-Learning delivery methods in
the following:

Business Skills: Course topics include Communication Skills, Order Fulfillment, and
Interpersonal Skills to ensure that staff know standard-business procedures.

Commercial Skills: Course topics include Indirect Material Storage and Inventory Adjustmentin
SAP to ensure knowledge in proper handling of business materials and inventory.

Continuous Improvement: Course topics include Advanced Product Quality and Productivity,
CGMP Principles, Clean Room Procedures, Problem Solving Tools and Techniques. This will
ensure staff have the proper knowledge to meet the requisites to work in the facility.

Manufacturing Skills: Course topics include Aseptic Processing, Biosafety & Exposure Control
Plan, Equipment Maintenance Training, and Ladder Safety to ensure safety while using
equipment.

Productive Laboratory

Trainees may produce goods for profit as part of the Productive Lab (PL) training in the courses
identified under the Curriculum. The instructor must be dedicated to training delivery during all
hours of training.

ACWDB has identified approximately 35 trainees to receive PL- Manufacturing Skills training in
course topics such as Equipment Operations and Maintenance, Cell Culture, Blood Processing
and Flow Cytometry, and Product Procedures for all occupations.

ACWDB requests to deliver approximately 60 hours of PL training per trainee. Training will
include approximately five types of equipment in which trainees of different PEs will learn its step-
by-step procedures for operation while on the production floor. The equipment includes a Cell
Metric Cell Line Development Instrument, REES Monitoring System, Blue Mountain Regulatory
Asset Management, Sparta System/Track Wise Digital, and OSI EHS. The training will support
qualifications to perform work while learning new processes and operation of new instruments.
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Additionally, training will help trainees to understand quality and compliance requirements to
ensure alignment with FDA Regulations and safety requirement to ensure safety of personnel and
products. Trainers of PL training will be subject-matter experts (SME) ranging from Laboratory
Technicians, Field Service Engineers, Order Fulfilment Staff, Technical Staff/Scientist, and
Production Workers. PL training will be conducted using a 1:1 trainer-to-trainee ratio.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

ACWDB’s Program Finance Specialist of Business Services (dedicated administrator) will oversee
the ETP Contract as well as provide administrative duties. Approximately 2—-3 ACWDB staff will
be dedicated to administrating the project, conducting the needs assessments, processing
payments, and serving as the main contact liaison for PEs. Training will be conducted at each of
the PE’s facilities by its own SMEs.

Impact/Outcome

Upon completion of this ETP-funded training, trainees will earn in-house certifications on various
manufacturing-operation procedures that will allow them to grow within the PE’s companies.

Marketing and Support Costs

ACWDB is requesting, and staff recommends, 8% in support costs to assist with recruitment and
training assessment. ACWDB markets programs through career service providers, its website,
social media platforms, news blast and email communications, and through an extensive network
of partners in fields of economic development, business industries, government agencies, and
education. To its communities, ACWDB offers career services for adults and youths through
community organizations such as Berkeley Youth Alternatives and La Familia/East Bay
Community Services and International Rescue Committee. To recruit additional employers,
ACWDB will work closely with city economic development directors, chamber of commerce, and
the Biomedical Manufacturing Network to market the training.

Trainer Qualifications

Trainers will be the PE’s own subject-matter experts (SME) ranging from the different occupations
of Laboratory Technicians, Field Service Engineers, Order Fulfillment Staff, Technical
Staff/Scientist, and Production Workers.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

DEVELOPMENT SERVICES

N/A
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ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

N/A
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Alameda County Workforce Development Board

Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200

Trainees may receive any of the following:

BUSINESS SKILLS

Communication Skills
Interpersonal Skills
Order Fulfillment
Order Processing
Sales

COMMERCIAL SKILLS

Indirect Material Storage
Inventory Adjustment in SAP

CONTINUOUS IMPROVEMENT

Advanced Product Quality and Productivity
CGMP Principles

Clean Room Procedures

Corrective and Preventive Action Policy
COVID-19 Prevention

Manufacturing Process Instructions
Problem Solving Tools and Techniques
Process Improvement

Product Quality and Reliability

Product Transfer / Workflow

Quality Improvement Fundamentals
Technical Presentation Skills

Technical Qualifications and Certifications

MANUFACTURING SKILLS

Aseptic Processing

Biosafety & Exposure Control Plan
Chemical Hygiene Plan
Emergency Action Plan

FDA Regulatory Training

Hazard Communication

Injury & lliness Prevention Program
Ladder Safety

Equipment Maintenance Training
Equipment Operations Training
Quality Systems / Quality Access
Safety Training

Safety Training cannot exceed 10% of total-training hours per trainee

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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Productive Lab (PL) Hours
0-60

PL- MANUFCTURING SKILLS (1:1 trainer-to-trainee ratio)

Blood Processing and Flow Cytometry

Blood Sampling Techniques

Blue Mountain System

Body Weight and Tumor Measurement

Cell Culture

Copy Number

Data Acquisition

Documentation & Training Program Management System
Environmental Management

E-Quality System

Equipment Cleaning and Maintenance
Equipment Operations and Maintenance
Genomic Titer

Imaging and ROI Analysis
Immunohistochemistry (IHC) Slide Scoring
Immunohistochemistry (IHC) Tissue Screening
Infectious Titer

Instrument Calibration and Quality Control (QC)
Instrument Testing and Packaging
Management of Gas Handling Process
Management of Handling Medical Waste
Management of Material & Inventory

Pipette Calibration

Product Procedures

R&D Projects for Reagent Validations
Research / Pilot Scale

Setup, Maintain, and Troubleshoot

Shipping and Receiving Process

Tissue Staining and Reading Slides

Note: Reimbursement for retraining is capped at 200 total-training hours per trainee,
regardless of the method of delivery.
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Participating Employers in Retrainee
Multiple Employer Contracts

Self-reported listing of potential employers participating in the contract

Contractor's Name: Alameda County Workforce Development Board CCG No.: ET22-0178

Reference No: 21-0705 Page 1 of 1

ALPHABETIZE BY COMPANY NAME

Company: Bayer Priority Industry? [X] Yes [] No

Address: 800 Dwight Way

City, State, Zip: Berkeley, CA 94701

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 100 Small Business? [ ] Yes [X] No

Total # of full-time company employees worldwide: 99,439

Total # of full-time company employees in California: 1,000

Company: BioGenex Laboratories Inc Priority Industry? [X] Yes [] No

Address: 48810 Kato Road, Ste. 200E

City, State, Zip: Fremont, CA 94538

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 5 Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 85

Total # of full-time company employees in California: 15

Company: Senti Biosciences, Inc. Priority Industry? [X] Yes []No

Address: 2 Corporate Dr., 15t Floor

City, State, Zip: South San Francisco, CA 94080

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Contract: 30 Small Business? [X] Yes [] No

Total # of full-time company employees worldwide: 77

Total # of full-time company employees in California: 77

ETP 100B — MEC Potential PE’s (Revised 2/2021)



EXPANSION FUNDS

Training Proposal for:

Applied Materials, Inc.

Contract Number: ET22-0154

Panel Meeting of: November 19, 2021

ETP Regional Office: San Diego

PROJECT PROFILE

Analyst: S. Phillips

Contract | Priority Rate Industry | Manufacturing (E)
Attributes: | Retrainee Sector(s): Professional, Scientific Technology (54)
Job Creation Initiative
Veterans
E ion Funds (Alt/G
xpansion Funds ( en) Priority Industry: XYes [ ]No
Counties Repeat
Served: Santa Clara Contractor: D] Yes [JNo
Union(s): | [] Yes [X]No
Number of Employees in: | CA: 5,000 U.S.: 6,500 Worldwide: 24,000
Turnover Rate: 7%
Manaqers/Supervisors: 14%
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

$1,960,000

Total ETP Funding

$498,640

ETP 130 — Single (Revised 10/8/2021)
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Applied Materials, Inc. November 19, 2021 ET22-0154
TRAINING PLAN TABLE
. Range of
Job Job Description T . SErEise Hours PR POSt.'
No ype of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Computer Skills; 208 8-200 0-64 | $1,380 $27.16
L Mfg. Skills;
60
2 | Retrainee Computer Skills; 100 8-200 | 0-64 | $1,840 $25.86
Job Creation Mg. Skills; Weighted Avg:
Cont. Imp. eighted Avg.
Priority Rate 80
3 | Retrainee Computer Skills; 30 8-200 0-64 $920 $27.16
Veterans Mfg. Skills;
Cont. Imp. Weighted Avg:
40

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Numbers 1 & 3: $20.86 for Santa Clara County
Job Number 2(Job Creation): $17.39 for Santa Clara County

Health Benefits: [ ] Yes [X] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention

Wage.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Actual Wage Range ESE:'Ta?:meeif of
Job Number 1 - Retrainees
Administrators 18
Technicians 50
Engineers 100
Scientists 40
Job Number 2 — Job Creation
Administrators 10
Technicians 20
Engineers 60
Scientists 10
Job Number 3 - Veterans

Administrators 5
Technicians 10
ETP 130 - Single (Revised 10/8/2021) 20f5
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Engineers 10
Scientists 5
INTRODUCTION

Founded in 1967 and headquartered in Santa Clara, Applied Materials, Inc. (Applied)
(http://www.appliedmaterials.com/) uses Nano manufacturing equipment, machines, and tools to
make input products for semiconductor wafers and chips, flat panel displays, high density
batteries, solar photovoltaic cells and modules, and other electronics. Nano manufacturing is the
production of ultra-small structures that includes the engineering of thin films on substrates for
use in a variety of electronic products. Customers include Intel, Samsung, Panasonic and Yingli.

This will be Applied’s seventh ETP Contract; the fourth in the last five years.

Veterans Program

Applied is committed to training 30 Veterans at its Santa Clara facility. Applied uses recruitment
firms that specialize in hiring Veterans and maintains a web portal for Veterans to show how

experiences in the military translate into careers at the Company.

PROJECT DETAILS

The previous project focused on product innovations and manufacturing solutions. Applied now
holds a larger role in California’s electronics industry. A broad set of emerging technology trends
such as the Internet of Things (loT), Big Data, Clean Energy, and Electric/Autonomous driving is
accelerating in the era of Artificial Intelligence (Al). Al is the central technology requirement for
the next generation “Smart Everything” products in transportation, healthcare, entertainment, retail
and in our homes. Semiconductors and semiconductor processing technologies have a key
enabling role because Al is dependent on capturing, storing, processing, and understanding vast
amounts of data quickly and accurately. Investments in Al's advanced manufacturing
technologies has the potential to create billions of dollars in economic value for California.
Training is needed for front-line technical employees located in Silicon Valley in materials
sciences, engineering innovation, CAD/CAM, Al, and other advanced technology topics.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-
hired employees will be subject to a lower post-retention wage.

The role of technology in people’s lives is expanding as the world adapts to the challenges that
stem from COVID-19. Technological innovations have accelerated as work-from-home, home
schooling and online retail drive investments in cloud data centers, clean energy, and
communications infrastructure. The digital transformation of companies and the economy as a
whole is driving up demand. It is also broadening the long-term growth drivers of the
semiconductor industry from consumer-oriented devices to non-discretionary commercial
investments in the 10T, Al, Clean Energy technologies and 5G networks. As a result, the Company
currently has 100 new employees (Job Number 2).

Training Plan

Training will be provided via Class/Lab, E-Learning and Computer—Based Training (CBT) in the
following:
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Computer Skills: Training will be provided to Engineers, Administrators and Technicians. The
development and manufacturing of products is very complex and requires a high degree of
technical knowledge. Applied will deliver advanced technology training through specialized and
customized courses in Business System Processing, Advanced Manufacturing Control Systems,
Software and Informatics, Advanced Manufacturing Lab Applications, Advanced eBusiness
Applications, Advanced Desktop Productivity Applications, and Project Management. Training is
intended to foster a high level of innovation and product development which will fuel the next
generation of complex computer chips and display tools

Continuous Improvement: Training will be provided to all occupations to drive compliance and
quality performance throughout the organization. Trainees will learn continuous improvement
techniques to reduce costs, improve teamwork, become more effective as employees, and
improve problem-solving. Product knowledge and marketing techniques courses will be delivered
to engineers to allow them to market sophisticated manufacturing and advanced technological
products used to build complex computer chips and displays to its growing global customer base.
Training will also include Advanced Product Quality and Reliability, Design Tools and Practices,
Failure Modes and Effects, Process Improvement and problem solving tools/techniques.

Manufacturing Skills: Training will be provided to Technicians, Engineers and Scientists.
Training will include Lithium Surface/Interaction Overview, Physics of Electrode Coating, Nano-
scale device physics and technology, Thin Film Surface/lnteraction overview, Physics of
Radiofrequency plasmas, Electromagnetic properties, waves and dielectric constants, and
Particle and energy balance global models.

Computer-Based Training

CBT will be provided to all occupations in Continuous Improvement, Computer and Manufacturing
Skills. CBT will allow employees to take courses at their own pace without instructor interaction.

AB 118 Projects

e Applied Materials had an AB118 Contract (ET17-0801), with a term from 11/7/16 to 11/6/18
(already closed out). Of an estimated 434 trainees, 1101 trainees were enrolled and received
the minimum hours of training. The Contractor earned the full approved amount of $749,952.

e Applied Materials had another AB118 Contract (ET15-0802), from 12/1/14 to 11/30/16. Of an
estimated 350 trainees, 1096 trainees were enrolled and received the minimum hours of
training. The Contractor earned the full approved amount of $598,500.

Commitment to Training

Applied’s annual statewide training expenditures in California for non-ETP related training is
$3,000,000. Training includes OSHA and government-mandated safety regulations; sexual
harassment prevention; basic job skills; desktop training in Microsoft Word, Excel, and
PowerPoint; and executive development training programs. ETP funds will not displace the
existing financial commitment to training. Safety training is, and will continue to be, provided in
accordance with all pertinent requirements under state and federal law.

» Training Infrastructure

Applied is ready to start training upon approval. Training will be administered by the Company’s
Learning and Development Department which oversees workforce training across the
organization and operates under the direction of its Human Resources Department. Two full-time
employees and two Managers will work directly with the third-party subcontractor, Herrera &
Company, to administer the proposal. Trainers will be delivered by vendors and in-house experts.
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Electronic Record Keeping

The LMS has been reviewed and approved by ETP staff and will be used for reporting trainee
hours under this agreement.

RECOMMENDATION

Staff recommends approval of this proposal.

PRIOR PROJECTS

The following table summarizes Contractor's performance under ETP Contracts that were
completed within the last five years:

Contract No. Location (City) Term Axrarg:r?td Payg1ent Eozrned
11/05/18-
ET19-0286 Santa Clara 11/04/20 $894,920 $894,920 (100%)
12/01/14-
ET15-0306 Santa Clara 11/30/16 $498,000 $456,969 (92%)
DEVELOPMENT SERVICES

Herrera & Company in Stockton assisted with development for a flat fee of $8,750.

ADMINISTRATIVE SERVICES

Herrera & Company will also perform administrative services for an amount not to exceed 13% of
payment earned.

TRAINING VENDORS

To Be Determined

ETP 130 — Single (Revised 10/8/2021) 50f5



Applied Materials, Inc. ET22-0154

Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200

COMPUTER SKILLS

Business System Processing

Advanced Manufacturing Control Systems
Software and Informatics

Advanced Manufacturing Lab Applications
Advanced eBusiness Applications
Advanced Desktop Productivity Applications
Project Management Software Tools

CONTINUOUS IMPROVEMENT

Lab Automation and Robotics
Advanced Product quality and reliability
Design Tools and Practices

Failure Modes and Effects analysis
Process Improvement Training
Problem Solving Tools and Techniques

Leadership/Coaching Skills

FrEFFFEFS FEFFER

MANUFACTURING SKILLS

Lithium surface/interaction overview

Physics of electrode coating

Nano-scale device physics and technology

Thin film surface/interaction overview

Physics of radiofrequency plasmas

Electromagnetic properties, waves, and dielectric constants
Particle and energy balance, global models

Lal oK SRR o SR

CBT Hours
0-64
COMPUTER SKILLS
SAP Management and Manufacturing Control Systems (8 hrs.)
Advanced ERP system training and reporting (1 hrs.)
Business System Processing (6 hrs.)
Advancded Project Management Software (16 hrs.)
Advanced CAD/CAM Applications (4 hrs.)

Lol ok SRR

CONTINUOUS IMPROVEMENT

Zero Defect Quality and Reliability (.5 hrs)
Design tools and practices (2 hrs.)

Design for excellence (10 hrs.)

Quality fundamentals/core skills (12 hrs.)
Failure modes and effects analysis (3 hrs.)
Process improvement training (1.5 hrs.)

el ok ok o SR

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless of the
method of delivery.
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EXPANSION FUNDS
Retrainee-Job Creation

Training Proposal for:
AWT Construction Group, Inc.
Contract Number: ET22-0156

Panel Meeting of: November 19, 2021

ETP Regional Office: San Francisco Bay Area Analyst: R. Jackson

PROJECT PROFILE

Contract | Expansion Funds (Alt/Gen) Industry | Construction (C)
Attributes: | Priority Rate Sector(s):
Retrainee

Job Creation Initiative Priority Industry: MYes [INo

Counties Repeat

Served: Solano Contractor: [JYes DJINo

Union(s): | [ ] Yes [X]No

Number of Employees in: | CA: 101 U.S.: 101 Worldwide: 101
Turnover Rate: 10%

Manaqers/Superwsors: 10%

(% of total trainees)

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$224,101 $144,532
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AWT Construction Group, Inc.
TRAINING PLAN TABLE

November 19, 2021

ET22-0156

. Range of
Job | Job Description T . SErEise Hours PR POSt.'
No. ype of Training N(_). of Class | Cos_t per| Retention
Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 75 8-200 | 0-30 | $1,081 $19.12
Priority Rate Comm’l. Skills, - :
y Computer Skills, Weighted Avg:
Cont. Imp., 47
Literacy Skills,
Mgmnt. Skills,
OSHA 10/30,
PL-Comm’l. Skills
2 | Job Creation Business Skills, 31 8-200 | 0-30 | $2,047 $17.00
Priority Cont. Imp., 89
Literacy Skills,
Mgmnt. Skills,
OSHA 10/30,
PL-Comm’l. Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1: $19.12 per hour for Solano County
Job Number 2(Job Creation): $15.65 per hour for Solano County

Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: ] Yes [_| No [ ] Maybe
Up to $2.12 per hour may be used to meet the Post-Retention Wage for Job Number 1.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles

Actual Wage Range

Estimated # of

Trainees
Job Number 1 (Retrainee):

Field Crew 3

17

41
Marketing 1
Supervisor/Manager 7
Administrative Staff 2

4

Job Number 2 (Job Creation):

Field Crew 5

18
Estimator 5
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Supervisor/Manager 2
Administrative Staff 1
INTRODUCTION

Founded in 2010 and headquartered in Benicia, AWT Construction Group, Inc. (AWT
Construction)  (https://awtconstructioninc.com) offers  construction services including
reconstruction, roofing, HVAC, electrical, and more to owners and managers of residential and
commercial properties. ETP training will be delivered at the Company’s two training sites in
Benicia, at customer jobsites, and/or at training vendors’ sites.

This will be AWT Constructions’ first ETP Contract. ETP-funded training in this proposal will
enable the Company to provide skills-upgrade training for incumbent and newly hired staff to stay
current with new technologies and systems used in the construction industry. The proposed
project supports business growth in terms of expanding the Company’s new in-house products
and services while rapidly expanding its service territories inside California.

Veterans Program

Although this proposal doesn’tinclude a Veteran’s (Job Number) component, AWT Construction’s
recruitment efforts includes using local-workforce agencies like CalJOBS to recruit veterans for
all positions.

Retrainee - Job Creation

In this proposal, the Company plans to hire 31 new employees (Job Number 2). The date-of-hire
for trainees will be within the three-month period before contract approval or within the term-of-
contract. The Panel offers incentives to companies that commit to hiring new employees.
Training for newly-hired employees will be subject to a lower post-retention wage.

AWT Construction recently invested $150,000 on equipment for excavation, lifting, bending, and
cutting sheet metals and on a jetting machine that supports the Company’s new HVAC services
and clearing plumbing lines or other common constructions tasks it encounters during contracted
work. This business-capacity growth and expansion of in-house services such as painting
reportedly reduces the need for subcontracting, but does require upskilling employees on a variety
of specialties and changes that occur within the various trades to remain competitive.

Additionally, AWT Construction confirms it has ample space at its existing two facilities in Benicia
to house these new employees especially since the job site is typically a customer’'s multi-family
and commercial-construction projects in the Company’s service area.

PROJECT DETAILS

Training Plan
Training will be provided via Class/Lab, E-Learning, Computer-Based Training (CBT) and
Productive Lab (PL) in the following:

Business Skills: Training will be offered to all occupations and include Time Management and
Customer Service to improve efficiency and competiveness as the Company moves into new
services and new territories.
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Commercial Skills: Training will be offered to Field Crew, Estimators and Supervisors/Managers
and include Estimating, Waterproofing and Demolition to improve accuracy in estimating jobs,
improve safety, and upgrade staff’s skills in construction tasks to reduce the use of vendors.

Computer Skills: Training will be offered to all occupations and include Customer Relationship
Manager (CRM) due to recent re-organization and expansions from consolidations. Best
practices for the coordination of expanding territories and unified approaches that can strengthen
inventory controls using computer-related tools and software aimed to make accounting more
reliable and dependable.

Continuous Improvement: Training will be offered to all occupations and include 5S Change
Management and Team Building to bring existing and new employees up to speed on the various
territories’ rules and requirements (building codes). Cost-saving efforts by adding new services
(while decreasing dependency on subcontractors) requires this training on new trades/services
as the Company is introducing an entirely new paint division.

Literacy Skills: Vocational English as a Second Language will help Field Crew increase
performance and impact AWT Construction’s goals to increase efficiency. Use of the Company’s
CRM software to track jobs’ progress and the location of specific equipment is anticipated to
improve as a result of this proposed training.

Management Skills: Training will be offered to Supervisors/Managers and include Supervisory
Skills and How to Coach and Mentor to help those in management roles excel and reach goals
like supporting AWT Construction’s plans to double its revenues over next three years. As the
Company grows, leadership is key to its success.

Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.

AWT Construction estimates that 64 Field Crew trainees will receive approximately 100 hours of
PL-Commercial Skills training. While some PL training is for its incumbent workforce, the
Company’s newly-hired staff will receive the majority of the PL hours. PL training will utilize an
experienced trainer to specify the scope of work, to explain the process and needed equipment,
and to verify that the trainee understands standards and specifications. The trainer will observe
the employee perform the task, provide feedback, assist with re-work if necessary, and ensure
that the task has been performed correctly to ensure that the employee understands the process
and is proficient in the task.

The PL trainer-to-trainee ratio will not exceed 1:3. AWT Construction requests and states that PL-
training groups of up to ten are needed as many tasks in construction require multiple people and
can’t be done alone like moving large items or building scaffolding. While classroom training is
part of construction industry’s training methodology, there is a heavy emphasis in construction
trades on experiential or on-the-job (OJT) training. Construction work is often done in phases and
being trained to respond to live scenarios is an important part of gaining skills to the point of
proficiency. Thus, any PL training past the point of proficiency with not count for reimbursement.

Certified Safety Training

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 hours of classroom or CBT training for journey-level workers
and 30 hours for frontline supervisors. The coursework is geared to construction work,
and also manufacturing. Completion of the training results in a certificate that expands
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employment opportunities. The coursework must be approved by Cal-OSHA, and the
instructors must be certified by Cal-OSHA.

Computer-Based Training

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive between 0-30 hours of CBT.

Commitment to Training

The Company spends an estimated $140,000 on training annually in California. AWT
Construction offers basic training via classroom and productive lab (OJT) across all of its
occupations in safety related and essential regulatory training topics. ETP funds will not displace
the existing financial commitment to training. Safety training is, and will continue to be, provided
in accordance with all pertinent requirements under state and federal law.

» Training Infrastructure

The Senior Vice President of HR (dedicated administrator) will oversee all administration of the
project, along with one Superintendent at each of its two participating facilities to help coordinate
and manage the project internally. Training will be delivered by six in-house experts and vendors
as needed. A third-party subcontractor has been retained to assist with ETP administration.

Impact/Outcome

ETP funding will supplement AWT Construction’s mandatory-vocational training to improve
efficiency and competiveness with its new product and service offerings (new paint crew and in-
house sheet-metal fabrication). ETP funds will support the Company’s plans to double revenues
over next three years, while also supporting its ongoing growth in demand and expansion into new
territories as it hires new staff, increases contracts, and improves accuracy in estimating jobs and
safety. Additionally, ETP training will result in 8 (estimated number) OSHA10/30 certifications.

Recordkeeping
Due to the COVID-19 pandemic, the Company will use alternate recordkeeping.

DEVELOPMENT SERVICES

Sierra Consulting Services in Cameron Park assisted with development for a flat fee of $14,000.

ADMINISTRATIVE SERVICES

Sierra Consulting Services will also perform administrative services for a fee not to exceed 13%
of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200

Trainees may receive any of the following:

BUSINESS SKILLS

Conflict Resolution

Creative Marketing

Customer Relationship Management
Customer Service

Cost Control

Dealing with Difficult People
Interpersonal Communication
Leadership

Marketing/Sales Techniques & Strategy
Negotiating

Operational Skills

Organizational Structure Development
Planning and Organization

Product Knowledge

Project Management and Methodology
Project Requirements Analysis and Specifications
Property and Resource Management Skills
Retaining Customers

Relationship Building

Strategic Planning

Time Management

COMMERCIAL SKILLS

Building Systems

Change Order Negotiations
Confined Space

Construction Contract Administration
Construction Cost Awareness and Production
Logistics/Sequencing

Project Management

Construction Methodologies (LEAN)
Construction Quality Management
Construction Team Support
Contract Documents

Engineering Theory/Planning/Design
Environment Impact Planning
Estimating

Foreman’s Advantage
Forklift/Scissor Lift

Landscape Construction

Lien Remedies

Lock Out/Tag Out
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Mechanical, Electrical, and Plumbing
Personal Protection Equipment
Planning and Scheduling

Product Knowledge

Tenant Improvements

Traffic Control

Work Order Processing

COMPUTER SKILLS

Advanced Excel

Computer-Aided Design Software
Customer Relationship Manager
Enterprise Resource Planning

0 Foundations Software

CONTINUOUS IMPROVEMENT

58S

Construction Trade Cross Training
Train the Trainer

Communication Skills

Creating a Quality Organization
Change Management

Decision Making

Effective Meetings for Leaders
Meeting Management

Production Scheduling

Production Operations/Workflow
Process Improvement

Problem Solving and Decision Making
Process Capability

Quality Measurement Systems
Team Building

Teamwork Development Skills
Time Management

Visual Controls

MANAGEMENT SKILLS (Supervisors/Managers Only)

Managing Subcontractors
Coaching

Develop Employee Accountability
Employee Engagement

Essential Skills for New Supervisor

OSHA 10/30 (OSHA-Certified Instructor-1:40 Ratio)

OSHA 10
OSHA 30

Safety Training cannot exceed 10% of total-training hours per trainee (This cap

does not apply to OSHA 10/30)
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LITERACY SKILLS
o Vocational English as a Second Language

Literacy Training cannot exceed 45% of total-training hours per trainee

Productive Lab Hours (1:3 Ratio)
0-100

COMMERCIAL SKILLS

Stucco

Framing

Sheet Rocking

Concrete Forming

Construction Job-Site Logistics/Sequencing
Demolition

Landscape Construction
Mechanical, Electrical, and Plumbing
Painting

Roofing

Traffic Control

Waterproofing

CBT Hours
0-30
OSHA 10
Caught In or Between (0.5 hr.)
Cranes, Derricks, Hoists, Elevators & Conveyors (0.5 hr.)
Electrocution (1 hr.)
Excavations (0.5 hr.)
Falls (1.5 hrs.)
Health Hazards in Construction (0.5 hr.)
Introduction to OSHA (1 hr.)
Materials Handling, Storage, Use and Disposal (0.5 hr.)
Personal Protective and Lifesaving Equipment (0.5 hr.)
Scaffolds (0.5 hr.)
Stairways and Ladders (0.5 hr.)
Struck-By (1 hr.)
Tools — Hand and Power (0.5 hr.)

OSHA 30

Asbestos Awareness (0.5 hr.)

Asbestos for Supervisors (2 hrs.)

Caught-in or Between (1.5 hrs.)

Confined Spaces (0.5 hr.)

Cranes, Derricks, Hoists, Elevators and Conveyors (0.5 hr.)
Electrical Safety (2 hrs.)

Ergonomics (0.5 hr.)

Excavations (0.5 hr.)

Fall Prevention (1.5 hrs.)

Fire Protection and Prevention (0.5 hr.)
Foundations for Safety Leadership (2.5 hrs.)
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Hand and Power Tool Safety (1 hr.)

Hazard Communication (0.5 hr.)

Hazardous Materials (0.5 hr.)

Health Hazards in Construction (2 hrs.)
Introduction to OSHA (1 hr.)

Lead Awareness (0.5 hr.)

Lead Exposure (0.5 hr.)

Managing Safety and Health (2 hrs.)

Materials Handling, Use and Disposal (0.5 hr.)
Motor Vehicles (0.5 hr.)

Personal Protective Equipment (2 hrs.)
Rollover Protective Structures, Signs, Signals and Barricades (0.5 hr.)
Safety and Health Programs (0.5 hr.)
Scaffolds (0.5 hr.)

Silica Exposure (0.5 hr.)

Stairways and Ladders (1 hr.)

Steel Erection (0.5 hr.)

Struck-by (1 hr.)

Welding and Cutting (0.5 hr.)

Note: Reimbursement for retraining is capped at 200 total-training hours per trainee,
regardless of the method of delivery.
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EXPANSION FUNDS

Training Proposal for:

Bricklayers and Allied Craftworkers Local No. 3 Apprentice
Training Trust

Contract Number: ET22-0942

Panel Meeting of: November 19, 2021

ETP Regional Office: Sacramento Analyst: C. Kaiser
PROJECT PROFILE

Contract | priority Rate Industry | Construction (C)
Attributes: | Retrainee Sector(s):
Apprenticeship
Veterans

Expansion Funds (Alt/Gen) Priority Industry: [X] Yes [_] No

Counties Repeat
Served: Multiple Counties Contractor: | [X] Yes [ | No

Union(s): | [X] Yes []No Bricklayers and Allied Craftworker Local Union No. 3

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding
$121,744 $9,390 $131,134
Jobs 1 & 2: 8%
Job 3: 20%
In-Kind Contribution: 50% of Total ETP Funding Required Inherent
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TRAINING PLAN TABLE
: Range of
Job Job Description T - Estimated Hours Average [ Post-
No ype of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
Priority Rate Comm’l. Skills, 8 8-200 0 $393 $33.00
Journeyworker OSHA 10730 Weighted Avg:
16
Retrainee Comm’l. Skills, 61 8-210 0 $1,925 $20.89
Aoprentice OSHA 10/30
PP Weighted Avg:
100
Retrainee Comm’l. Skills, 5 8-210 0 $2,113 $20.89
Apprentice OSHA 10/30
PP Weighted Avg:
Veteran 100

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County: Job Numbers 1-3: $20.86 per hour for Alameda, Marin, San Mateo,
Santa Clara and San Francisco counties; $20.79 per hour for Contra Costa County; $19.77 per
hour for Los Angeles County; $19.12 per hour for all other counties

Health Benefits: [X] Yes [ ] No
medical, dental, vision.
Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ]| Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Estimated # of

ion Titl
Occupation Titles Trainees

Actual Wage Range

Job Number 1

Journeyworker Bricklayer, Marble Mason, Marble
Finisher, Pointer-Cleaner-Caulker, Terrazzo Finisher, 8
Terrazzo Mechanic

Job Number 2

Apprentice Bricklayer 10
11
Apprentice Marble Finisher 1
1
Apprentice Marble Mason 5
Apprentice Pointer-Cleaner-Caulker 24
Apprentice Terrazzo Finisher 3
4
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Apprentice Terrazzo Mechanic 2

Job Number 3

Veteran Apprentice Bricklayer

Veteran Apprentice Marble Finisher

Veteran Apprentice Marble Mason

Veteran Apprentice Pointer-Cleaner-Caulker

— ] — | -

Veteran Apprentice Terrazzo Finisher

INTRODUCTION

The Mason Development Center with the support of Bricklayers and Allied Craftworkers Local No.
3 Apprentice Training Trust (BAC Local 3) and its 200 signatories have been training Apprentices
throughout Northern California since 1970. All training for BAC Local 3 takes place at the Mason
Development Center training site located in Tracy. Trainees of BAC Local 3 serve employers
throughout 46 Northern California counties. The mission of the BAC Local 3 is to ensure that
workers have the technical, professional, and safety skills necessary to build and service
commercial and residential buildings. This is BAC Local 3’s second ETP Contract and the second
in the last five years.

BAC Local 3 trains a diverse group of workers. The occupations trained in this proposal will be
Bricklayers, Pointer-Cleaner-Caulker (PCC) workers, Marble Finishers, Marble Masons, Terrazzo
Finishers and Terrazzo Mechanics. Bricklayers are skilled crafts persons, who properly position
masonry units and create efficient, beautiful buildings and other structures. The PCC workers’
work ranges from cleaning and replacing mortar, caulking, applying sealants, injecting epoxy and
patching mortar. Marble Masons perform various work processes including cutting, tooling and
setting marble slabs in floors and walls of buildings. Marble Finishers perform a variety of tasks to
assist the Marble Mason. Trained Terrazzo workers install glass, ceramic and stone tile.
Installation includes laying, cutting, or setting of materials used for floors, walls, ceilings, walks,
promenade roofs, exterior veneers, stair treads, stair risers, facing, hearths, fireplaces and
decorative inserts. Finishers do most of the setting up of materials and the before and after clean
up. Finishing is very active work and is often strenuous. Work is both indoors and outdoors and
may involve scaffolding. Trainees from all occupations come to the training center and are trained
year-round.

Veterans Program

BAC Local 3 is committed to Veteran recruitment and hiring in its program and anticipates training
five Veterans (Job Number 3) in this proposal. BAC Local 3 recruits through programs like Helmets
to Hardhats and is also an approved Gl Bill site. This allows Veterans to receive Gl Bill benefits
that can be put towards paying for cost of training in the program. Veterans in the Apprenticeship
program are eligible to receive Montgomery Gl Bill benefits, such as a monthly housing allowance.
As an incentive to join the program, BAC Local 3 waives initiation fees and provides streamlined
admissions processes for Veteran applicants.

The Veteran-training curriculum in this proposal will be the same as Apprentice training. These

trainees are in a separate Job Number to better track performance toward ETP’s goal of improved
outreach for veterans.
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Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction portion of DAS-approved apprenticeship training. Apprenticeship programs vary in
length. Terrazzo Finishers and Marble Finishers are two years and six months; Marble Masons
and Terrazzo Mechanics are three years; and Pointer-Cleaner-Caulkers and Bricklayers are three
years and six months. The curriculum is developed with input from DAS and a designated Local
Educational Agency in this case Hayward Unified School District.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour.

PROJECT DETAILS

ETP funding will allow BAC Local 3 to meet the challenges of staying competitive by giving workers
the skills needed to stay employed in the building trades industry. Trainees will receive training in
updated building standards and green business practices necessary to meet commercial interest
and demand to develop and retrofit buildings with greener materials. Equipment and materials not
used correctly can lead to expensive re-work and delays in schedules. Trainees will learn to work
more efficiently with the materials, thus reducing scrap and re-work. The commercial training will
help unionized contractors manage their costs by sending well-prepared workers out on jobs.

Population and business growth, coupled with the increasing popularity of tile and marble are the
major sources of demand for Terrazzo and Marble Finishers. Tile and natural stone are used
heavily in shopping malls, hospitals, schools, and restaurants, as well as other commercial and
government buildings, and this trend is expected to continue. Tiles, including those made of glass,
mosaic, and other high-end tiles and marble, are also becoming more popular, particularly in new
and remodeled homes. Current projects for BAC Local 3 include Sky River Casino in Elk Grove,
New Sacramento County Courthouse, San Quentin Boiler Replacement at San Quentin
Penitentiary, South San Francisco Library, Parks and Rec Center Community Campus, Mission
Rock Parcel “A” San Francisco, Modesto Courthouse, and the New Terminal Fresno Airport.

Training Plan

Training will be delivered via Class/Lab and E-Learning in the following:

Commercial Skills: Training will be offered to all occupations to be prepared for upcoming BAC
projects. Journeyworkers will receive training in Fork lift and Mobile Elevated Work Platform. For
Apprentices, courses include Blueprint Reading, Green Construction LEED Certification, Building
Codes, Waterproofing and Construction Sequence.

Certified Safety Training: OSHA 10/30. This training is a series of courses “bundled” by industry
sector and occupation. It consists of 10 hours of classroom or CBT training for journeyworkers
and apprentices and 30 hours for frontline supervisors. The coursework is geared to construction
work, and also manufacturing. Completion of the training results in a certificate that expands
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employment opportunities. The coursework must be approved by Cal-OSHA, and the instructors
must be certified by Cal-OSHA.

Marketing and Support Costs

Through direct mailings, personal contacts, telephone calls, public service announcements,
emails, and its website, the BAC Local 3 will disseminate class information throughout the year
to all apprentice setter and finishers within the local’s jurisdictions as well as to the contractors
who employ them. Application announcements for the apprentice program will be sent to local,
state and federal agencies as well as to local high schools, community colleges and community-
based organizations. There are two staff people that will assist with the marketing, recruitment,
needs assessments and scheduling of training.

BAC Local 3 requests 8% support costs for Job Numbers 1 and 2 and 20% for Job Number 3

(Veterans). Many participating employers have already been recruited, but more recruitment and
assessment activities are needed.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Training will be overseen by BAC Local 3 Training and Apprenticeship Coordinator. BAC Local 3
staff will schedule classes and provide training coordination. Three trainers will conduct the
training. Training will occur either E-Learning or in-person at the Mason Development Training
Center. A third party administrator will provide administrative services for the ETP Contract.

Trainer Qualifications

Trainers at BAC Local 3 are experienced Journeyworkers who have experience and formal
instruction in training methods and subject matter.

Impact/Outcome

Certifications earned for the Journeyworker and Apprentice training include: OSHA 10, OSHA 30,
and Forkilift.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.
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ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees N
Contract No. pp Term " Completed No. Retained
Amount (Estimated) Traini
raining
9/8/2020 —
ET21-0949 $101,668 9/7/2022 36 0 0

Based on ETP Systems, 1,681 reimbursable hours have been tracked for potential earnings of $60,429
(59% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed to by employers and in progress through 9/7/2022.

DEVELOPMENT SERVICES

Strategy Workplace Communications in Alameda and California Labor Federation in Oakland
assisted with development of this proposal for no fee.

ADMINISTRATIVE SERVICES

Strategy Workplace Communications will also perform administrative services for a fee not to
exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200 Job Number 1 Trainees may receive any of the following:

Journeyworker Training

COMMERCIAL SKILLS
e Folk Lift
¢ Mobile Elevated Work Platform

OSHA 10/30 (OSHA Certified Instructor)
e OSHA10
e OSHA 30

Class/Lab/E-Learning Hours
8-210 Job Numbers 2 & 3 Trainees may receive any of the following:

Apprentice Training

COMMERCIAL SKILLS

Terrazzo

Blueprint Reading

Building Codes

Cleaning and Sealing Terrazzo
Construction Sequence
Cutting Control Joints

Design Layout

First Aid/CPR

Floor Layout and Installation

Green Construction, Design, Materials, Methods and Techniques, LEED
Certification

Grouting and Caulking

Hand Tool and Equipment, Proper Use and Safety
Materials, Identification, Characteristics, and Estimating
Membranes and Underlayments

Mixing Mortar and Bonding Materials

Repair and Renovation of Terrazzo

Scaffold Safety Training

Substrates, Mixing and Bonding Materials

Terrazzo Materials, Handling

Trade Math

Bricklayer

e Blueprint Reading

e Building Arches

e Building Codes

e Building Radius Walls
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Construction Sequence

Cutting and Welding Steel

Drawing and Sketching Techniques
First Aid/CPR

Green Construction, Design, Materials, Methods and Techniques, LEED
Certification

Hand Tool and Equipment, Proper Use and Safety
History of Masonry

Insulated Concrete Forms
Interlocking Paving

Laying Corner Leads

Laying Headers, Soldiers and Roloks
Laying Piers

Laying Pilasters

Laying to the Line

Lintel Beam Construction

Materials, Identification, Characteristics, and Estimating
Metrics

Mixing Mortar

Pattern Bonds

Paving

Proto Il Walls

Read a Rule

Rebar |dentification and Installation
Scaffold Safety Training

Segmental Retaining Walls

Trade Math

Transit Familiarization

Waterproofing

Marble, Pointer-Cleaner-Caulker Workers

Basic Bricklaying Fundamentals
Blueprint Reading

Building Codes

Caulking

Cleaning and Polishing Marble
Cleaning Masonry

Construction Sequence

Cutting and Welding Steel

Deck Coatings

Drawing and Sketching Techniques
Drilling and Cutting Marble to Specific Dimensions
Epoxy Injection

First Aid/CPR

Fundamentals of Marble Setting

Green Construction, Design, Materials, Methods and Techniques, LEED
Certification
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Grouting and Caulking Slabs

Hand Tool and Equipment

Hand-Set Techniques

Laying and Cutting Building Units

Laying and Setting on Footings and Foundations
Materials, Identification, Characteristics and Estimating
Mechanical Anchoring

Metrics

Mixing Mortar and Epoxy

Move and Store, Rig and Hoist Materials

Patching Marble and Related Materials

Pinning

Pointing, Caulking, and Cleaning

Prepare Marble for Setting, Including Anchoring and Plugging
Rigging

Scaffold Erection and Safety Training

Substructure Preparation

Trade Math

Tuckpointing

Waterproofing

OSHA 10/30 (all trades) (Certified OSHA Instructor)

OSHA 10
OSHA 30

does not apply to OSHA 10/30)

ET22-0942

Safety Training cannot exceed 10% of total training hours per-trainee (This cap

Note:

Reimbursement for Job Number 1 (Journeyworkers) is capped at 200 total
training hours per trainee; and Job Numbers 2 and 3 (Apprentices) are capped at
210 total training hours per trainee, regardless of the method of delivery.
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EXPANSION FUNDS
Training Proposal for:

Carpenters Training Trust Fund for Northern California

Contract Number: ET22-0930

Panel Meeting of: November 19, 2021

ETP Regional Office: Sacramento Analyst: K. Mam
PROJECT PROFILE
Contract | priority Rate Industry | Construction (c)
Attributes: | Ratrainee Sector(s):
Apprenticeship
Expansion Funds (Alt/Gen) Priority Industry: [X] Yes [] No
Counties Repeat
Served: Northern & Central California Contractor:| <] Yes [ | No
Union(s): | [X] Yes [ ] No United Brotherhood of Carpenters and Joiners of America

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding

$559,440 $38,850 $598,290
8%

In-Kind Contribution: 50% of Total ETP Funding Required Inherent
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TRAINING PLAN TABLE

: Range of
Job Job Description T - SEEiEE Hours PEIEEE S
No ype of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Commercial Skills 259 8200 | 0 | $2,310 | $31.79
Apprentice Weighted Avg:
Priority Rate 120

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County: Job Number 1(SET/Priority Industry): $26.08 per hour.
CBA wages have been verified

Health Benefits: [X] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.
Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ]| Maybe

Wage Range by Occupation

Post-Retention Wage | Estimated # of

Occupation Titles Reiae Trainees

Apprentice Carpenter 259

INTRODUCTION

Carpenters Training Trust Fund for Northern California (CTTF) (www.ctcnc.org) provides Pre-
Apprentice, Apprentice and Journeyworker training services for union Carpenters throughout
Northern California. It is headquartered in Pleasanton and operates five training centers. CTTF
is funded by a joint labor and management trust, as agreed to in collective bargaining.

Representatives from the United Brotherhood of Carpenters and Joiners of America, which
includes 27,500 Journeyworker Carpenters, serve on CTTF and the Board of Trustees. Signatory
employers also serve on both the Committee and the Board, through the Construction Employers’
Association of California. CTTF also provides training for 6,000 registered Apprentices in 46
counties across Northern and Central California. This is CTTF’s eleventh project, and the seventh
in the last five years.

Veterans Program

CTTF works in cooperation with Helmets-to-Hardhats, a national joint labor-management
program to help transition active duty military personnel into employment in the construction
industry, including Apprenticeship programs. However, a Veterans component is not included in
this proposal for ease of administration.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,

or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
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Instruction portion of DAS-approved apprenticeship training. Apprenticeship programs vary in
length. In this project the program is four years. The curriculum is developed with input from DAS
and a designated Local Educational Agency.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour. The ETP wage for
Apprentices is no less than $26.08 per hour. However, the actual wages paid are shown in the
Training Plan Table for the Panel’s information.

PROJECT DETAILS

Apprentice training will give workers new to the trade the basic skills they need to succeed in a
long-term career and provide union contractors with the skilled workers they need to staff
construction projects. As the requirements of the industry continue to change, workers must
improve sKkill sets. The program was developed and is operated as a coordinated, collaborative
team composed of the union, union members and contractors.

To successfully compete for jobs, union contractors need the best trained, most productive
workers. There is a need for a highly productive workforce, with all workers ready to do their jobs
on the first day of work. In addition, construction work has become more complex and workers at
all levels must have higher levels of skills to succeed and certifications to validate those skills.

Training Plan

Training will be provided via Classroom/Laboratory and E-Learning in the following:
Commercial Skills: Training will include Drywall/Lathering, Insulating, Pile Driving, Shingling,
Acoustical Installing, Hardwood Floor Laying, Millwrighting or Scaffold Erecting.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Executive Director, with the assistance of three part-time staff members, will be responsible
for marketing, recruitment, scheduling training and ETP administration. CTTF has also retained
the services of a third party consultant to assist in administration of the project.

Impact/Outcome

Training may result in one or more of the following industry certifications: Aerial Lift Safety,
Asbestos Abatement, Bridge Building, Commercial Door Hardware, Concrete Formwork,

Confined Space Entry, Fall Protection, Fork Lift Operator Safety, Green Building Awareness,
Hazardous Waste General Site Worker, Lead Abatement, Lockout/Tagout, Material Safety Data
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Sheets, Rigging, Scaffold Erecting, Scaffold User, Solid Surface Materials Installation and
Welding.

Learning Management System

Staff has reviewed and approved the CTTF’s use of a Learning Management System for
recordkeeping.

Marketing and Support Costs

Employers participate as members of CTTF and are notified of training through CTTF’s website,
mailings, and presentations. Although these are signatory employers, additional recruitment is
still needed. CTTF partners with the following organizations and gives special consideration to
graduates from their program for entry into the Apprenticeship program: UBC Job Corps,
JobTrain, Fresno County Office of Education, Cypress Mandela in Oakland, Metropolitan
Educational District in San Jose, Monterey Adult School, Richmond Works, San Francisco Unified
School District, Stockton Youth Build, Tulare County Office of Education, and CityBuild in San
Francisco. CTTF requests, and staff recommends, 8% in support costs for marketing,
recruitment, and assessment activities.

Trainer Qualifications
Trainers are qualified professionals in the field and are subject-matter experts.
Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees e
Contract No. PP Term " Completed No. Retained
Amount (Estimated) Traini
raining
7/1/20 —
ET21-0909 $427,350 6/30/22 1,329 0 0

Based on ETP Systems, 43,884 reimbursable hours have been tracked for potential earnings of $427,350
(100% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed to by employers and in progress through June 2022.

PRIOR PROJECTS

The following table summarizes Contractor's performance by CTTF under ETP Contracts that
were completed within the last five years:

Approved Payment Earned

Contract No. Location (City) Term Amount $ %

Central & Northern 8/1/19 —

ET20-0912 California 7/121/21

$748,440 $748,440 (100%)
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Central & Northern 8/1/18 —
ET19-0905 California 7/31/20 $949,588 $948,640 (100%)
Central & Northern 7/5/2017-
ET18-0903 California 7/4/2019 $948,640 $948,640 (100%)
Central & Northern 8/1/16-
ET17-0902 California 7/31/18 $948,970 $948,970 (100%)
Central & Northern 8/31/15—
ET16-0907 California 8/30/17 $948,416 $948,416 (100%)
DEVELOPMENT SERVICES

Steve Duscha Advisories in Sacramento assisted with development for a flat fee of $10,000.

ADMINISTRATIVE SERVICES

Steve Duscha Advisories will also perform administrative services for a fee not to exceed 10% of

payment earned.

TRAINING VENDORS

N/A
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours

8-200 Trainees may receive any of the following:

COMMERCIAL SKILLS

Carpentry

Blueprint Reading - Advanced
Blueprint Reading - Basic
Commercial Door Hardware
Commercial Steel Framing
Concrete Bridge Building
Concrete Formwork

Concrete Structures/Equipment/Safety/Green Technologies
Engineered Structural Systems
Exterior Finish

Foundations & Floors

Interior Finish

Introduction to Welding & Cutting
Layout Instruments

Rigging

Roof Framing

Stair Building

Wood Framing

ek Rk SR SR SRS S R R N R SRR

Drywall/Lathering

Advanced Construction Techniques
Applied Blueprint Technology

Arches, Furring & Advanced Systems
Basic Applications

Blueprint Reading |

Blueprint Reading |l

Commercial Framing Systems and Fire Stop
Doors, Frames, Hardware & Windows
Drywall/Lathing, Trade Safety
Exterior Systems & Trims

Interior Metal Lath Systems
Mathematics Review

Residential Metal Stud Framing

Shaft Protection & Ceiling Systems
Welding (Heavy Plate)

Welding (Light Gauge)

ek e ok SR SR R e S SR S

Insulating

CalGreen

Commercial & Industrial Insulation Installation, Aerial Lift
Commercial Blueprint Reading for Insulators, Welded Frame-
Mobile Tower Scaffolds

Construction Math, Intro to Working Drawings for Insulators,
Firestop

- ¥
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Energy Conservation Codes and Standards for Insulators
Green Advantage

Residential Blueprint Reading for Insulators, Fork Lift, Driver
Safety Training

Residential Insulation Installation and Weatherization

- FFF

Pile Driving

Advanced Formwork

Advanced Pile Driving - Land & Water

Bridge Building & Advanced Structural Blueprints

Concrete & Formwork

Falsework, Shoring & Heavy Timber Framing

Introduction to Pile Driving Land & Water - Aerial Lifts
Introduction to Structural Blueprints & Layout Instruments
Rigging

The Pile Driver Apprentice & The Trade, Construction Math
Welding 1 - SMAW (Shielded Metal Arc Welding) 1F, 2F, 3F, 4F
Welding 2 - SMAW 1G, 2G - Fork Lifts

Welding 3 - SMAW 3G Certification

Welding 4 - SMAW 4G Certification

Welding 5 - FCAW 3G Certification

Welding 6 - FCAW 4G Certification

Wharfage & Marine Structures

Worker Safety & Tool Skills for Pile Drivers - Fall Protection

R R ok SRR SR S SR S R N R S S R

Shingling
+ Blueprint Reading - Advanced
+ Blueprint Reading - Basic, Union Benefits Presentation
+ Flashing, Shakes & Composition
+ Rigging
+ Shingles, Sidewalls, Tile & Metal

Acoustical Installing

Access Floor Systems

Blueprint Reading - Advanced

Blueprint Reading - Basic, Union Benefits Presentation
Commercial Steel Framing

Installation of Exposed & Concealed Grid Ceilings
Integrated Ceilings & Special Techniques
Introduction to Welding & Cutting

Layout Instruments

Special Ceiling Systems, Aerial Lift.

Welded Frame & Mobile Tower Scaffold

FEEFEFEEEEF

Hardwood Floor Laying
+ Athletic Floors, Finishing & Repairing Floors
+ Blueprint Reading - Advanced
+ Blueprint Reading - Basic, Union Benefits Presentation
+ Tools of The Trade, Installation of Wood Floors
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Millwrighting

ek Rk SRS SRR R S S SR N R S R

Blueprint Reading - Aerial Lift
Conveyors

Cutting & Welding 1
Installation of Machinery

ET22-0930

Layout Procedures - Fork Lift (Industrial & Rough Terrain)

Maintenance of Machinery

Materials of Construction

Math Applications - Fall Protection
Millwright 16 Hour Safety & Millwright Tool Skills
Monorails

Optical Instruments

Precision Tools & Shaft Alignment
Rigging

The Millwright Apprentice & The Trade
Turbines

Welding 2 - SMAW

Welding 3 — Certification

Scaffold Erecting

FEEFFEFEEREFEE

Blueprint Reading - Advanced

Blueprint Reading - Basic, Union Benefits Presentation
Blueprint Reading for Scaffold Erectors
Hazard Awareness - Aerial Lift
Introduction to Scaffolds - Confined Space
Introduction to Welding & Cutting

Layout Instruments

Rigging

Suspended Scaffolds, Shoring Systems
System Scaffold

Tube & Clamp Scaffold

Welded Frame & Mobile Tower Scaffold
Welding

Safety Training cannot exceed 10% of total training hours per-trainee

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless

of the method of delivery.
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EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

Cook General Engineering, Inc.
Contract Number: ET22-0146

Panel Meeting of: November 19, 2021

ETP Regional Office: Sacramento

PROJECT PROFILE

Analyst: A. Reyes

Contract | SB <100 Industry | Construction (C)
Attributes: | Priority Rate Sector(s):

Job Creation Initiative

Retrainee

Expansion Funds (Alt/Gen)

Priority Industry: DXYes [ ]No

Counties Repeat
Served: Sacramento Contractor: []Yes DJNo
Union(s): | []Yes [X] No
Number of Employees in: | CA: 61 U.S.:61 Worldwide: 61
Turnover Rate: 10%
Manaqers/Supervisors: N/A
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

$141,110

Total ETP Funding

$90,229

ETP 130 — Single (Revised 10/8/2021)
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Cook General Engineering, Inc. November 19, 2021 ET22-0146

TRAINING PLAN TABLE.

Job Estimated Rar;%erzsof Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 59 8200 | 0-37 | $1,311 | $23.65
SB <100 Commercial Skills, . :
Computer Skills, Weighted Avg:
Priority Rate Continuous Impr, 57
HazMat,
OSHA 10/30,
PL-Comm Skills
2 | Retrainee Business Skills, 8 8-200 | 0-37 | $1,610 $20.00
Job Creation Initiative Cg?n:;igflsim!s Weighted Avg:
SB <100 Continuous Impr, 70
Priority Rate HazMat,
OSHA 10/30,
PL-Comm Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1 (Retrainee): $19.12 per hour for Sacramento
County; Job Number 2 (Job Creation): $15.65 per hour for Sacramento County.

Health Benefits: [X] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention Wage.

Wage Range by Occupation

Estimated # of

Occupation Titles Actual Wage Range Trainees

Job Number 1 (Retrainee)
Administrative Staff

Field Crew

Foremen

Project Managers

Shop Staff

Superintendent

Job Number 2 (Job Creation)
Administrative Staff

=~ |~ Ww (N

Field Crew

Project Managers
Shop Staff

= IN|N[N |-~
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INTRODUCTION

Founded in 2002 and headquartered in Rancho Cordova, Cook General Engineering, Inc. (Cook
Engineering) (www.cookengineeringinc.com) performs high-precision turnkey site preparation for
residential, commercial, industrial, and municipal projects throughout Northern California.
Services include excavation, demolition, paving and other contracting needs. Training will be
delivered at the location in Rancho Cordova. This will be Cook Engineering’s first ETP Contract.

Veterans Program

Currently, Cook Engineering does not actively recruit Veterans, however the Company is actively
looking for ways to proactively hire veterans.

PROJECT DETAILS

Under this proposal, Cook Engineering plans to focus training on the expansion of current
business processes through new projects and new equipment and technology. As a result of an
expanding construction industry and COVID-19, the Company has received many big box building
projects over the last year including warehouses and cold-storage facilities. This surge of projects
are the result of a change in consumer patterns toward on-line/e-commerce shopping. Cook
Engineering plans to deal with the increased workload by implementing new technologies in order
to supplement the current workforce. These new technologies take the form of software for
designing, planning, and modeling of excavation projects, as well as heavy equipment such as
excavators and tractors. As a result, staff will require extensive training in order to effectively and
efficiently operate the new software and heavy equipment.

In addition, Cook Engineering plans to focus a large portion of training on safety. Since a sizable
portion of the Company’s contracts are with PG&E, the construction staff works around power and
natural gas lines as they service underground utility. As this can present a dangerous environment,
Cook Engineering constantly trains on safety to ensure staff is confident as they work.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

Cook Engineering is growing at a rapid pace, with revenues doubling within the last year. This
growth is due to an increase in demand for services as companies expand warehousing and
storage facilities to meet consumer online shopping demands. As a result, the Company will hire
8 new employees (Job Number 2). The date-of-hire for trainees will be within the three-month
period before contract approval or within the term-of-contract. These trainees will be hired into
“net new jobs” as a condition of contract.

Training Plan
Training will be delivered via Class/Lab, Videoconference, Computer-Based Training, Productive

Lab, and E-Learning in the following:

Business Skills: Training will be offered to all occupations. Training will focus on customer
service. Training will consist of Business Communication, Negotiating, and Strategic Planning.

Commercial Skills: Training will be offered to Field Crew, Foremen, Project Manager, Shop
Staff, and Superintendent. Training will focus on processes necessary to complete projects.
Training will consist of Demolition, Excavating, Job Hazard Analysis, and Trenching.
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Computer Skills: Training will be offered to all occupations. Training will focus on new software
that is being implemented. Training will consist of AgTek, BlueBeam, and Telematics —
Topcon/Trimble.

Continuous Improvement: Training will be offered to all occupations. Training will focus on
cross-training on processes as well as leadership and development skills. Training topics include
Cross Training, Process Improvement, and Supervisor Skills.

Hazardous Materials: Training will be offered to Project Managers, Foremen, Field Crew, Shop
Staff, and Superintendent. Training will focus on proper handling and safety when dealing with
hazardous materials. Training topics include Hazardous Materials Handling, Silica Awareness,
and Respirator Safety.

Certified Safety Training

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 hours of classroom or CBT training for journey-level workers
and 30 hours for frontline supervisors. The coursework is geared to construction work,
and also manufacturing. Completion of the training results in a certificate that expands
employment opportunities. The coursework must be approved by Cal-OSHA, and the
instructors must be certified by Cal-OSHA.

Productive Laboratory (PL)

Trainees may produce goods for profit as part of the PL-Commercial Skills training in the courses
identified in the Curriculum.

Approximately 80 hours of PL training will be delivered to the Field Crew, Foremen, and Project
Managers. The trainer will demonstrate step-by-step instructions and then observe trainees
perform these tasks. Training will be provided on Demolition, Equipment Operation, Excavating,
Forklift, Hand Tools, and Offsite Spoils Disposal. Training will provide staff with the tools they need
to complete job duties and train on PG&E’s Operator Qualification Protocols. Trainees will also be
knowledgeable in many skill sets that will assist them at the different job sites. Production will be
impacted because an experienced staff member will be used to train and observe trainees.

The Company utilizes heavy machinery in order to install underground utility pipes. Newly hired
Field Crew workers require hands on training in order to operate the machines which cannot be
done in a class room setting. In addition, skills such as trenching and pipe installation needs to be
done in the field so staff can learn how to avoid underground utilities. Due to these complexities
and machinery that requires multiple workers to operate, Cook Engineering is requesting a 1:3
trainer-to-trainee ratio.

Safety Cap Waiver

The Company is implementing a new safety program, and staff must train on the new safety
procedures to obtain new safety certifications that general contractors are now requiring for job
sites. As a result, the Company is requesting for the 10% safety cap to be increased to 50%.

Computer-Based Training (CBT)

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive between 0-37 hours of CBT.
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Commitment to Training

Cook Engineering’s annual training budget is approximately $86,321 per facility for safety and
employee improvement. The Company is committed to improving performance and knowledge
for all employees. ETP funds will not displace the existing financial commitment to training. Safety
training is, and will continue to be, provided in accordance with all pertinent requirements under
state and federal law.

» Training Infrastructure

Cook Engineering has a structured training plan in place and is ready to start training upon project
approval. The Office Manager will oversee project administration along with the Controller, who
will handle training rosters and tracking performance. A third party administrator will assist with
the implementation, compliance, reporting and reimbursements for the contract. Training will be
provided by in-house experts and vendors as needed.

DEVELOPMENT SERVICES

The Company retained Carrazco LLP, Innovative Tax Solutions in Sacramento to assist with
development of this proposal for a flat fee of $9,000.

ADMINISTRATIVE SERVICES

The Company also retained Carrazco LLP, Innovative Tax Solutions to perform administrative
services for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Class/Lab Hours, E-Learning. and Videoconference

8-200

BUSINESS SKILLS

Behavior Style Strategies

Business Communication

Business Fundamentals

Business Writing

Communication Styles

Company Culture Development
Conflict Resolution

Cost Control

Creative Marketing

Customer Relationship Management
Customer Service

Dealing with Difficult People

Develop Employee Accountability
Employee Coaching

Employee Engagement

Essential Skills for New Supervisor
Financial Analysis

Interpersonal Communications
Leadership

Marketing/Sales Techniques & Strategy
Negotiating

Operational Skills

Organizational Structure Development
Planning and Organization

Product Knowledge

Project Management and Methodology
Project Requirements Analysis and Specifications
Property and Resource Management Skills
Relationship Building

Retaining Customers

Strategic Planning

Time Management

COMMERCIAL SKILLS

Backfill

Change Order Management

Compacting

Compliance with Customer Safety Programs

ET22-0146

Compliance with Underground Service Alert (USA) Requirements

Confined Space Work Requirements
Defensive Driving Course
Demolition

Emergency Response

Equipment Maintenance/Repair
Equipment Operation

ETP 100 Exhibit B Menu Curriculum (07/07/14)
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Estimating

Excavating

Forklift — Powered Industrial Truck Operators
Grading

Hand Tools

Heat lliness Prevention

Heavy Machinery

How to Deal with Public (Public Relations)
Injury & lliness Prevention Program

Job Hazard Analysis

Job Safety Analysis

Obtaining and Processing Permits

Offsite Spoils Disposal

Onsite Spoils Management

Paving

Potholing Operations

Production Reporting

Project Documentation

Proper Rigging of Equipment (Transportation)
Purchasing Procedures

Resource Scheduling

Safe Work Practices

Scheduling

StreetPrint

Traffic Control and Flagging Operations
Trenching

Underground Utility Installation

USA Ticket Management

Work Orders

COMPUTER SKILLS

Adobe

Agtek

BlueBeam

Docuware

DOORS & TRUCRS - Air Resource Board Program
Dunn & Bradstreet

Environmental Protection Agency

Financial Management System (Foundation Software)
Foundations

GeoTAb — GPS Tracking

Heavy Construction System Specialist (HCSS) — Aerial
HCSS - Dispatcher

HCSS - E360

HCSS - HeavyBid

HCSS — HeavyJob

HCSS - Intelligence

HCSS - Plans

HCSS - Safety

iOS (Apple Mobile Operating Software) & iCloud
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Microsoft Office (Intermediate/Advanced)
Microsoft Project

Newport Group Website

PlanGrid

Procore

SQL Server (Management Studio)
Telematics — Topcon/Trimble (GPS)
Textura

CONTINUOUS IMPROVEMENT

Change Management
Coaching Procedures
Communication Skills

Creating a Quality Organization
Cross Training

Decision Making

Effective Meetings for Leaders
How to Coach and Mentor
Leadership

Meeting Management

Problem Solving and Decision Making
Process Capability

Process Improvement
Production Operations/Workflow
Production Scheduling

Project Management

Quality Measurement Systems
Root Cause Analysis

Statistical Process Control
Supervisor Skills

Systems Failure Analysis
Team Building

Teamwork Development Skills
Time Management

Visual Controls

HAZARDOUS MATERIALS

Bloodborne Pathogens

COVID-19 Prevention

Emergency Response

Hazardous Chemical Cleaning/Handling
Hazardous Materials Handling
Hazardous Waste Cleaning

Respirator Safety

Silica Awareness

Valley Fever

OSHA 10/30 (Certified OSHA Instructor)

OSHA 10
OSHA 30

ETP 100 Exhibit B Menu Curriculum (07/07/14)
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Productive Lab
0-80

ET22-0146

COMMERCIAL SKILLS (1:3 trainer-to-trainee ratio)

CBT Hours
0-37

Backfill

Compacting

Demolition

Equipment Maintenance/Repair
Equipment Operation
Excavating

Forkilift

Grading

Hand Tools

Heavy Machinery

Offsite Spoils Disposal

Onsite Spoils Management
Paving

Potholing Operations

Proper Rigging of equipment (transportation)
Safe Work Practices
StreetPrint

Traffic control and flagging operations
Trenching

Underground Utility Installation
Work Orders

OSHA 10

Caught In or Between — 30 Minutes

Cranes, Derricks, Hoists, Elevators & Conveyors — 30 minutes
Electrocution — 1 hour

Excavations — 30 minutes

Falls — 1.5 hours

Health Hazards in Construction — 30 minutes

Introduction to OSHA — 1 hour

Materials Handling, Storage, Use and Disposal — 30 minutes
Personal Protective and Lifesaving Equipment — 30 minutes
Scaffolds — 30 minutes

Stairways and Ladders — 30 minutes

Struck-By — 1 hour

Tools — Hand and Power — 30 minutes

OSHA 30

Asbestos Awareness - 30 minutes

Asbestos for Supervisors - 2 hours

Caught-in or Between — 1.5 hours

Confined Spaces — 30 minutes

Cranes, Derricks, Hoists, Elevators and Conveyors — 30 minutes
Electrical Safety — 2 hours
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Ergonomics — 30 minutes

Excavations — 30 minutes

Fall Prevention - 1.5 hours

Fire Protection and Prevention — 30 minutes
Foundations for Safety Leadership — 2.5 hours
Hand and Power Tool Safety 1 Hour

Hazard Communication — 30 minutes
Hazardous Materials — 30 minutes

Health Hazards in Construction — 2 hours
Introduction to OSHA — 1 hour

Lead Awareness - 30 minutes

Lead Exposure — 30 minutes

Managing Safety and Health — 2 hours
Materials Handling, Use and Disposal — 30 minutes
Motor Vehicles — 30 minutes

Personal Protective Equipment — 2 hours
Rollover Protective Structures, Signs, Signals and Barricades
minutes

Safety and Health Programs — 30 minutes
Scaffolds — 30 minutes

Silica Exposure — 30 minutes

Stairways and Ladders — 1 hour

Struck-by - 1 hour

Welding and Cutting — 30 minutes

-30

Safety Training is capped at 50% of a trainee’s total training hours. (This cap does not apply to

OSHA 10/30)

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless

of the method of delivery.
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EXPANSION FUNDS

Training Proposal for:

District Council 16 Northern California Journeymen and
Apprentice Training Trust Fund - Glaziers

Contract Number: ET22-0944

Panel Meeting of: November 19, 2021

ETP Regional Office: North Hollywood Analyst: L. Vuong
PROJECT PROFILE
Contract | Expansion Funds (Alt/Gen) Industry | Construction (C)
Attributes: Apprenticeship Sector(s):
Priority Rate
Veterans Priority Industry: X] Yes [ ] No
Counties Repeat
Served: Statewide Contractor: | <] Yes [ ] No
Union(s): X] Yes [ ] No Glaziers - Local Unions No. 169, 718, 767, 1621 and 294

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding

$548,100 $40,353 $588,453
Job Number 1 - 8%
Job Number 2 - 20%

In-Kind Contribution: 50% of Total ETP Funding Required Inherent
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TRAINING PLAN TABLE

: Range of
Job Job Description T - SEEiEE Hours PEIEEE s
No ype of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Commercial Skils 416 8210 | 0 | $1,347 $19.12
Apprentice Weighted Avg:
Priority Rate 70
2 | Retrainee Commercial Skills 19 8-210 0 $1,479 $19.12
Ap.pr.entlce Weighted Avg:
Priority Rate 70
Veterans

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County: Job Numbers 1 & 2: $20.86 per hour for Alameda, Marin, San
Mateo, Santa Clara, and San Francisco Counties; $20.79 per hour for Contra Costa County;
$19.77 per hour for Los Angeles County; and $19.12 per hour for all other counties

CBA wages have been verified.

Health Benefits: [ | Yes [X] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ]| Maybe

Although participating employers provides health benefits, they are not being used to meet Post-
Retention Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range Est_:_mgted # of
rainees
Job Number 1
Apprentice Glazier 26
390
Job Number 2
Veteran Apprentice Glazier 127

INTRODUCTION

The District Council 16 Northern California Journeymen and Apprentice Training Trust Fund
(DC16 NorCal JATTF) (www.dc16apprentice.org) was formed in June of 2006 between the
Northern California Glass Management Association and the District Council 16 of the International
Union of Painters and Allied Trades AFL-CIO. The Organization is comprised of three formerly
separate training trusts that have been merged into one in order to consolidate expenses and
focus revenue on training and infrastructure. DC16 NorCal JATTF covers four “master” collective
bargaining agreements representing four trades: Floorcovering Installers, Painters, Glaziers, and
Drywall Finishers. This is DC16 NorCal JATTF’s fourth ETP Contract, and the fourth in the last
five years. This proposal will only train the Glaziers (DC16 NorCal JATTF - Glaziers) trade and
will be offered to employers statewide.
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COVID Response Exception

California’s mandated Shelter-in-Place order has required that some training be delivered via E-
Learning, and in-person class sizes will be reduced to adhere to state-mandated social distancing
guidelines. The Contractor will use E-Learning, Videoconference and classroom based training
approved by ETP as permitted by ETP’s Response to COVID-19.

Veterans Program

DC16 NorCal JATTF - Glaziers recruits Veterans in cooperation with Helmets to Hardhats, a
national joint labor-management program that recognizes the link between skills acquired in
military service and the building trades. The curriculum for the Veterans (Job Number 2) will be
the same as Apprentice training (Job Number 1). These trainees are in a separate Job Number
to better track performance toward the goal of improved outreach for Veterans. DC16 NorCal
JATTF - Glaziers is committed to supporting job-related training that helps Veterans transition into
the California workforce.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction portion of DAS-approved apprenticeship training. Apprenticeship programs vary in
length. In this project the program is five years.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour. The ETP wage for
Apprentices is no less than $26.08 per hour. However, the actual wages paid are shown in the
Training Plan Table for the Panel’s information.

PROJECT DETAILS

There are currently more than 515 signatory employers and 1,200 apprentices employed and
contributing to the fund. It is anticipated that an estimated 30% of the signatory employers will
participate in this project, of which approximately 70% are small businesses. DC16 Nor Cal JATTF
- Glaziers is constantly improving its program to ensure training is up to date with industry needs,
new technologies and materials. For example, training is required on a crane with a new design
that collapses and expands, allowing plate glass to move through the internal space of building,
rather than moving externally. In addition, training must occur on new vapor abrasive blasting
equipment, which generates less dust and uses less water than the previous model.

Glaziers need to learn to install, remove and cut glass products for both commercial and residential
homes and businesses. Apprentices learn to use tools and equipment of the trade including how
to handle, measure, cut, and install glass and metal framing; cut and fit moldings; and install and
balance glass doors. Training will also cover blueprints and specifications for size, color, type,
and thickness of glass required for the job. DC16 NorCal JATTF - Glaziers is located in San
Leandro and coordinates training there and in Sacramento training center.
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Employer Demand

New residential and commercial building construction is driving demand for workers. In addition,
home improvement and remodeling projects are expected to create jobs as existing homes and
commercial buildings age and need retrofitting and repair, the complexity of construction projects,
and a retiring workforce. As a result, DC16 NorCal JATTF - Glaziers must train Apprentice
Glaziers to meet demand. Training will prepare them to work on current projects include
Carquinez Middle School, Department Veterans, Emerson Hall, Facebook MPK22, FSU Student
Union, Gilead Science Inc., La Clinica, Mangini Ranch, Pilot Plant, Roblox, Sacramento and
Solano Community Center, SFO Airport Terminal 1, Station 1300, and UC Davis Medical Center.

Training Plan

The proposed training, entirely center-based, is scheduled to begin the week following Panel
approval. Training will be delivered via Class/Lab, Videoconference and E-Learning in the
following:

Commercial Skills: Training will be offered to all Apprentices and will include Curtain Wall
System, Fabrication & Layout Techniques, Hardware, Welding, and Shop Drawings Caulking &
Sealants.

Curriculum Development

The training curriculum was developed by DC16 NorCal JATTF - Glaziers with input from both
union and employer representatives and customized to address the needs of its members,
participating employers, and the industry. Feedback comes directly from employer and union
representatives based on workplace performance, as well as student course evaluations.

Impact/Outcome

Trainees in this project may be certified in the following: Booms and Lifts, Confined Space,
Hazardous Waste Operations and Emergency Response, Flagging and Traffic Control, 24 Hour
Lead, Repair, Remedial and Prevention, Swing Stage, and Rigging. All Apprentices who
complete the program receive completion certificates from the Division of Apprentice Standards
and the Department of Labor.

Commitment to Training

Each of the signatory employers contributes to the education-training fund. DC16 NorCal JATTF
- Glaziers certifies that signatory employers will continue to pay into their respective trust funds
for apprentice training. ETP funds will not displace the existing financial commitment to training.
Safety training is, and will continue to be, provided in accordance with all pertinent requirements
under state and federal law.

» Training Infrastructure

The Training Director will oversee the project and five staff members will assist with the
administration, including scheduling of training and collection of rosters. Training attendance is
kept by each instructor and passed to the administrative staff at the two training sites. Strategy
Workplace Communications will assist with administrative services to ensure that all training
records adhere to ETP requirements.
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Marketing and Support Costs

DC16 NorCal JATTF - Glaziers is requesting 8% in support costs for Job Number 1 and 20%
support costs for Job Number 2 (Veterans) to fund marketing to employers; to recruit apprentices;
and to conduct ongoing assessments of employer-specific job requirements. There are five staff
people in the DC16 NorCal JATTF - Glaziers offices that will assist with the marketing, recruitment,
needs assessments and scheduling of training.

DC16 NorCal JATTF - Glaziers and the various local unions will publicize the availability of training
through direct mailings, brochures/flyers, personal contacts, telephone calls, public service
announcements and e-mail announcements. It will also promote this training program at labor-
management meetings and industry assemblies; and site visits to local schools, trade shows, and
vocational outreach organizations. Staff recommends the 8% and 20% supports costs.

Trainer Qualifications

There are 18 full-time trainers to provide training. These trainers are current members of the trade
and are subject-matter experts.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

ACTIVE PROJECTS

The following table summarizes performance by DC16 NorCal JATTF - Glaziers under an active
ETP Contract:

Approved No. Trainees e
Contract No. pp Term S Completed No. Retained
Amount (Estimated) Traini
raining
08/03/20 —
ET21-0912 $296,466 08/02/22 319 TBD TBD

Of an estimated 319 trainees, 276 have been enrolled and started training. To date, the ETP Systems show
8,296 reimbursable hours have been tracked for potential earnings of $160,164 (54% of approved amount).
DC16 NorCal JATTF - Glaziers projects final earnings of 100% based on training currently committed to by
employers and in progress through May 2022.

PRIOR PROJECTS

The following table summarizes performance by DC16 NorCal JATTF - Glaziers under ETP
Contracts that were completed within the last five years:

Contract No. Location (City) Term A,Br\)r?]rg:r?td Payglent Eozrned
: 07/30/18 — 0
ET19-0914 Statewide 07/29/20 $1,755,776 | $1,755,776 (100%)
: 05/31/16 — o
ET16-0926 Statewide 05/30/18 $949,048 $904,707 (95%)
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DEVELOPMENT SERVICES

California Labor Federation in Oakland and Strategy Workplace Communications in Alameda
assisted with development at no charge.

ADMINISTRATIVE SERVICES

Strategy will also perform administrative services for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

N/A
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District Council 16-NorCal Glaziers

Exhibit B: Menu Curriculum

Class/Lab/Videoconference/E-Learning Hours

8-210 Trainees may receive any of the following:

COMMERCIAL SKILLS

Center For Construction Research and Training
Curtain Wall System

Door Hardware

Fabrication & Layout Techniques

Finals

First Aid/CPR

7-Eleven and Projects

Floor Closer and Shower Doors
Hardware

Intro Solar and Energy Efficient Systems
Intro to Solar Install & PV Systems
Longs Drugs and Projects

Mirrors & Shower Doors

Putty Glazing & Scaffold

Shop Drawings, Caulking & Sealants
Storefront

Transits And Levels

Welding

ET22-0944

Safety Training cannot exceed 10% of total training hours per-trainee

Note: Reimbursement for retraining is capped at 210 total training hours per trainee,
regardless of the method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

Global Power Group, Inc.

Contract Number: ET22-0159

Panel Meeting of: November 19, 2021

ETP Regional Office: San Diego

PROJECT PROFILE

Analyst: J. Lima

Contract | Priority Rate Industry | construction (C)
Attributes: | Retrainee Sector(s):

Expansion Funds (Alt/Gen)

Job Creation Initiative . ]

SB <100 Priority Industry: XYes [ ]No
Counties ) Repeat
Served: San Diego Contractor: [IYes DI No
Union(s): | [ ] Yes [X]No
Number of Employees in: | CA: 85 U.S.:85 Worldwide: 85
Turnover Rate: 3%
Managers/Supervisors: o

: 4%

(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$476,300

ETP 130 — Single (Revised 10/8/2021)
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TRAINING PLAN TABLE
Estimated g @r Average| Post-
Job I - Hours .
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
T | Retrainee Cont. Improv. 85 8-200 0 $1,380 $26.08
Priority Rate Computer Skills Weighted Avg:
SB <100 Comm. Skills 660
Business Skills
PL-Comm. Skills
2 | Job Creation Cont. Improv. 15 8-200 0 $1,380 $16.15
. Computer Skills _ :
Priority Rate Comm. Skills Weighted Avg:
SB <100 Business Skills 60
PL-Comm. Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1: $26.08 per hour for ETP Minimum Wage; Job
Number 2: $16.15 for San Diego County

Health Benefits: [<X] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: ] Yes [_| No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1.

Wage Range by Occupation

Occupation Titles Actual Wage Range EStIm&.lted # of
Trainees
Job Number 1
3
Customer Service 1
. 2
Designers 1
4
Drivers
1
. 3
Managers/Supervisors 1
Maintenance Staff 36
Repair Staff 25
7
Support Staff
INTRODUCTION

Global Power Group, Inc. (Global Power) (www.globalpowergroup.com) was founded in 2018 and
headquartered in San Diego County. Global Power provides generator and industrial engine
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systems to supply electricity during emergency blackouts. The Company conducts a needs
analysis for its customers and design a system that meets the business needs of the client. The
Company provides 24-hour generator & industrial engine service and repair, 24-hour generator
and power distribution rentals, 24-hour fueling services, emergency generator sales, and
preventative maintenance plans. Global Power’'s customers include hospitals, hotels, grocery
stores and other large facilities that need a reliable source of emergency power.

Veterans Program

The Company encourages and actively recruits veterans, but will not separate them out in this
contract.

PROJECT DETAILS

This is Global Power’s first ETP Contract. The proposed training will help the Company grow its
business with the current demand for products and services. ETP Funding will allow the Company
to expand its training efforts into new areas to help its trainees gain higher skill levels as well. With
the growth and demand, Global Power projects to hire 15 new workers over the next two years.

Training Plan

Business Skills: Trainees under the occupation of Customer Service, Designers, Drivers,
Managers/Supervisors, Maintenance Staff, Repair Staff and Support Staff will train in Business
Skills.

Commercial Skills: Trainees under the occupation of Customer Service, Designers, Drivers,
Managers/Supervisors, Maintenance Staff, Repair Staff and Support Staff will train in
Commercial Skills

Computer Skills: Trainees under the occupation of Customer Service, Designers, Drivers,
Managers/Supervisors, Maintenance Staff, Repair Staff and Support Staff will train in Computer
Skills.

Continuous Improvement: Trainees under the occupation of Customer Service, Designers,
Drivers, Managers/Supervisors, Maintenance Staff, Repair Staff and Support Staff will train in
Continuous Improvement Skills.

Productive Laboratory: 30 trainees under the occupation of Drivers, Maintenance Staff, and
Repair Staff will train in Productive Laboratory — Commercial Skills. Productive Lab training is
necessary as trainees must learn how to necessary occupational skill sets. The trainer to trainee
ratio will be 1:3 or less. There may be cases when instructors are not available to provide 1:1
training and the need for a 1:3 ratio is requested in order to allow the company to complete projects
on time while workers are being trained.

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.

Commitment to Training

Currently, Global Power spends $150,000 in training annually that includes new-hire orientation,
OSHA mandated training, sexual harassment training, and first aid training. The company has an
on-the-job training program for commercial skills. MS Office (Basic level) is provided on an as-
needed basis.

In the past, the Company has provided a new-hire orientation, mandated training, and an
introductory level of commercial skilled training.
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ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Training will begin upon Panel approval. Global Power has designated a team of eight staff which
includes a Controller, Training Coordinator, and Managers/Supervisors to oversee ETP training
and administrative responsibilities. Managers/Supervisors and trainers will travel to customer
locations to provide training, secure rosters, and ensure ETP compliance. The Company has also
retained a third party to assist with administrative duties.

Impact/Outcome

Global Power is working to increase installation and delivery capacity to meet increased demand
for products and services. Training the workforce on commercial skills will allow the Company to
meet new customer demands.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

The Company will hire 15 new employees (Job Number 2). Turnover Rate penalty is not assessed
for job creation.

Due to power generation emergency in California the power grid cannot be relied upon to provide
electric power. Demand for electricity is continuing to grow by a consistent source of power is not
available. Global provides power backup systems. The business is growing and demand for
products and services is increasing. The Company must hire additional workers to meet the
customer demand.

DEVELOPMENT SERVICES

The Company retained National Training Company, Inc. in Irvine to assist with development of
this proposal for a flat fee of $6,900.

ADMINISTRATIVE SERVICES

The Company retained National Training Company in Irvine to perform administrative services in
connection with this proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Global Power Group, Inc.

Exhibit B: Menu Curriculum

Class/Lab Hours/E-Learning Hours

8-200

Trainees may receive any of the following:

CONTINUOUS IMPROVEMENT

Advanced Operating Procedures
Project Management Skills
Resolving Installation Problems
Team Communication

COMPUTER SKILLS

Computerized Inventory
Internet Power Tracking

MS Office Advanced

Project Management Software

COMMERCIAL SKILLS

Backup System Design

Circuit Devices

Cross Training-Electrical Systems
Electric Facility Interface
Emergency Power Systems
Equipment Loading & Storage
Equipment Problem Diagnosis
Failure Analysis Procedures

Fuel Systems

Generation Equipment

Generator Inspection

Generator Operation

Lighting Retrofitting
Non-Conforming Reports
Operating Construction Equipment
Parts and Product Specifications
Standard Operating Procedures

BUSINESS SKILLS

Covid-19 Procedures
Cost Effective Solutions
Effective Listening Skills
Logistics

Parts Specifications
Emergency Scheduling
Problem Resolution

ET22-0159

Safety Training cannot exceed 10% of total training hours per-trainee

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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Productive Lab Hours (1:3 Ratio)

0-100

COMMERCIAL SKILLS

o Emergency Repair Procedures
Equipment Certification Procedures
Equipment Maintenance Procedures
Standard Operating Procedures
System Installation Procedures

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery. Reimbursement for new hire training is capped
at 260 total training hours per trainee.
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Panel Meeting of: November 19, 2021

EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

HP Hood LLC

ETP Regional Office: Sacramento

PROJECT PROFILE

Contract Number: ET22-0165

Analyst: A. Reyes

Contract | Retrainee Industry | Manufacturing (E)
Attributes: | Job Creation Initiative Sector(s):

Expansion Funds (Alt/Gen)

Priority Rate

Veterans

Priority Industry: X]Yes [ ]No

Counties Repeat
Served: Sacramento Contractor: D Yes [INo

Union(s): | X Yes []No Chauffeurs, Teamsters and Helpers Local No. 150

(% of total trainees)

Number of Employees in: | CA: 336 U.S.:3000 Worldwide: 3000
Turnover Rate: 5%
Managers/Supervisors: 12%

FUNDING DETAIL

In-Kind Contribution

$441,184

ETP 130 — Single (Revised 10/8/2021)
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HP Hood LLC
TRAINING PLAN TABLE

November 19, 2021

ET22-0165

Job

No. Job Description

Type of Training

Estimated
No. of
Trainees

Range of
Hours

Class / CBT

Average
Cost per
Trainee

Post-
Retention
Wage*

1 Retrainee
Priority Rate

Business Skills,
Computer Skills,
Continuous
Improvement,
Hazardous
Materials, OSHA
10/30,
Management
Skills,
Manufacturing
Skills, PL-
Manufacturing
Skills

299

Lab
8-200 0-10

Weighted Avg:
40

$920

$21.20

2 Retrainee
Job Creation
Priority Rate

Business SkKills,
Computer Skills,
Continuous
Improvement,
Hazardous
Materials, OSHA
10/30,
Management
Skills,
Manufacturing
Skills, PL-
Manufacturing
Skills

8-200 0-10

Weighted Avg:
40

$920

$21.20

3 Retrainee
Priority Rate
Veterans

Business SkKills,
Computer Skills,
Continuous
Improvement,
Hazardous
Materials, OSHA
10/30,
Management
Skills,
Manufacturing
Skills, PL-
Manufacturing
Skills

12

8-200 0-10

Weighted Avg:
40

$920

$24.30

*Post-Retention Wage is the Contractual Wage.

medical, dental, vision.

Wage.

Health Benefits: [X] Yes [ | No

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention

Minimum Wage by County: Job Numbers 1 (Retrainee) and 3 (Veterans): $19.12 per hour for
Sacramento County; Job Number 2 (Job Creation): $15.65 per hour for Sacramento County;
This is employer share of cost for healthcare premiums —

ETP 130 — Single (Revised 10/8/2021)
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Wage Range by Occupation

Occupation Titles Actual Wage Range Sellmeiie i

Trainees
Job Number 1 (Retrainee)
Administrative Staff 5
Engineering Staff 5
IT 12
15
Production Staff
140
Quality/Lab Staff 33
Supervisors and Managers 30
5
Warehouse Staff
54

Job Number 2 (Job Creation)

Supervisors and Managers 6

Warehouse Staff

Job Number 3 (Veterans)

Engineering Staff

Production Staff

Quality/Lab Staff

Supervisors and Managers

N W[ DN [

Warehouse Staff

INTRODUCTION

Founded in 1846 and located in Sacramento, HP Hood LLC (HP Hood) (https://hood.com)
manufactures dairy products including milk, cheese and creams. HP Hood’s brands and franchise
products include Hood, Crowley Foods, Simply Smart, Heluva Good, Lactaid, Blue Diamond
Almond Breeze, Baileys Coffee Creamers, and Hershey’s Milk and Milkshakes. Customers include
Safeway, Walmart, Raley’s, Save Mart, Nugget, Whole Foods and Target. HP Hood has three
different production, distribution and service facilities in Sacramento County. All three locations will
participate in training for this contract. This is HP Hood’s second ETP contract and second in five

years.

Veterans Program

HP Hood plans to train 12 Veterans (Job Number 3) who have served on active full-time duty in
the Armed Forces. The Company is committed to retaining Veterans and actively recruits Veterans
through Veteran’s Employment Department for job fairs. In addition, HP Hood recruits Military
Officers as they transition to civil life.
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Union Support
Production Staff, Quality/Lab Staff, and Warehouse Staff are represented by Chauffeurs,

Teamsters and Helpers Local No. 150. The union has submitted a letter of support for this training
project.

PROJECT DETAILS

HP Hood'’s previous contract mainly focused on the implementation of new equipment as well as
improving efficiency and productivity while maintaining Good Manufacturing Practice standards.
This contract will continue to build on prior training by continuing to implement new systems and
equipment for 215t century operation and efficiency.

The Company is continuing to upgrade processes and technology in order to keep pace with
industry and customer demands. HP Hood has invested over $38M on new equipment including
P-12 Filler, OM6 Oat Filler, and Half Gallon 4. Implementation of the new equipment is scheduled
to be completed by first quarter of 2022. This new machinery requires HP Hood to provide its
workers with operational and process improvement skills to be efficient and productive.

In addition, the Company is in the process of upgrading current software. Two new software
systems are scheduled to be implemented by the end of the year. These software are LITMOS
and Systems, Application, and Products (SAP). These products will provide custom industry
specific training modules to assist in data driven decision-making and improve production
outcomes. Training will provide employees the skills needed to navigate the systems proficiently.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

HP Hood is committed to increasing its workforce and requires additional frontline managers
charged with managing production and warehouse operations in order to meet increasing demand
with a goal of increasing production volume by 8% by 2023. The Company will hire 7 new
employees (Job Number 2). The date-of-hire for trainees will be within the three-month period
before contract approval or within the term-of-contract.

Training Plan

Training will be delivered via Class/Lab, Videoconference, Computer-Based Training, Productive
Lab, and E-Learning in the following:

Business Skills: Training will be provided to all occupations in administrative efficiency and will
provide staff with the skills to operate the business effectively. Training topics include Leadership
Development, Customer and Project Management, and Reporting and Analysis.

Computer Skills: Training will be provided to all occupations and focus on new software and
upgraded systems. Training will improve overall processes and productivity. Training topics
include SAP and LITMOS.

Continuous Improvement: Training will be provided to all occupations to enable employees to
improve quality, productivity and food safety. Training topics include Process Improvement.
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Hazardous Materials: Training will be provided to all occupations. Staff will receive the skills
necessary to ensure a safe work environment while working with dangerous materials. Training
topics include Ammonia Awareness, Chemical Safety and Hazardous Communication.

Management Skills: Training will be delivered only to Managers and Supervisors. Training will
focus on enhancing skills to create a productive work atmosphere to motivate and lead staff.
Training topics include Leaders in Training Program and Production Management.

Manufacturing Skills: Training will be provided to Production, Warehouse, and Quality/Lab Staff.
Trainees will gain skills and knowledge to operate and maintain new and old production equipment
to ensure product quality. Training topics include Carton Integrity Training, Electrical Training, and
Safe Quality Food (SQF) Standards.

Certified Safety Training

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 hours of classroom or CBT training for journey-level workers
and 30 hours for frontline supervisors. The coursework is geared to construction work,
and also manufacturing. Completion of the training results in a certificate that expands
employment opportunities. The coursework must be approved by Cal-OSHA, and the
instructors must be certified by Cal-OSHA.

Productive Laboratory (PL)

Trainees may produce goods for profit as part of Productive Laboratory (PL) training in the courses
identified under the Curriculum. The instructor must be dedicated to training delivery during all
hours of training.

HP Hood will train Production Staff, Quality/Lab Staff, Warehouse Staff, and Supervisors and
Managers, in PL-Manufacturing Skills. PL will allow employees to perform their duties efficiently
while being able to take on additional duties of surrounding machines, if needed. This has been
proven to increase efficiencies by lowering downtime. Production Staff will also receive hands-on
training specific to the operation and maintenance of new equipment. PL training will supplement
the courses listed in class/lab training.

Training will be under constant supervision with a 1:3 trainer-to-trainee ratio. Production is
expected to be slowed during PL as the trainer will be stopping production to coach and mentor
the trainees. Also, the equipment will be operating at a slower speed until proficiency is gained.
The trainer will determine the trainee’s level of competency at the end of the training. PL training
will be capped at 60 hours per trainee.

Computer-Based Training (CBT)

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive between 0-10 hours of CBT.
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Temporary to Permanent Hiring

The Company will train 2 workers under Panel guidelines for the Temporary-to-Permanent
program (Job Number 2). The Company has retained these employees on a temporary basis,
with the intention of hiring them into full-time, permanent positions after training. The average
time for “converting” temporary workers into full-time permanent employment is 3 months. It is
expected that these workers will receive employer-paid share-of-cost for healthcare premiums
while on temporary status, and upon hire into full-time permanent employment.

Under Panel guidelines for the Temporary to Permanent program, these trainees must be eligible
to participate in ETP-funded training pursuant to Unemployment Insurance Code Section
10201(c). Trainees cannot be enrolled until after they have been hired by the Company into full-
time, permanent employment. Until they are hired, retention and post-retention wage
requirements cannot be met, and the Company will not receive progress payments.

Commitment to Training

HP Hood has an annual training budget of approximately $74,000 per facility in state-mandated
safety training, and manual processes.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

HP Hood has a structured training plan in place and is ready to start training upon project approval.
The Senior Director of Operations and the Senior Manager of Human Resources will oversee
project administration along with the Training Manager and Human Resources Coordinator, who
will handle training rosters and tracking performance. Additionally, the Company has retained the
services of a third party administrator to oversee all administrative responsibilities, including
enrollment, recording, tracking, scheduling training, securing ETP rosters, verify training and
retention completion and ensure compliance with all ETP requirements.

Training will be provided by in-house experts and vendors as needed.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

: . Approved Payment Earned
Contract No. Location (City) Term Amount $ %
6/4/2018- o
ET18-0205 Sacramento 6/3/2020 $183,760 $183,760 (100%)
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DEVELOPMENT SERVICES

Economic Incentives Advisory Group (EIAG) in Phoenix, Arizona assisted with development for
a flat fee of $15,000.

ADMINISTRATIVE SERVICES

EIAG will also perform administrative services for a fee not to exceed 12% of payment earned.

TRAINING VENDORS

To Be Determined

ETP 130 — Single (Revised 10/8/2021) 7of7



HP Hood LLC

ET22-0165

Exhibit B: Menu Curriculum

Class/Lab/E-Learning/Video Conferencing Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Customer and Project Management
Human Resources Best Practices
Leadership Development

Reporting and Analysis

COMPUTER SKILLS

LITMOS

Microsoft Office (Intermediate and Advanced)
New Equipment Controls

Systems, Applications & Products (SAP)

CONTINUOUS IMPROVEMENT

Process Improvement
Quality Plan

HAZARDOUS MATERIALS

Ammonia Awareness
Chemical Safety
Hazardous Communication

OSHA 10/30 (Certified OSHA Instructor)

OSHA 10
OSHA 30

MANAGEMENT SKILLS (management trainees only)

Leaders in Training Program
Production Management

MANUFACTURING SKILLS

Aerial Lift / Boom Lift / Scissor Lift
Biosecurity and Food Defense
Carton Integrity Training

Clamp Training

COVID-19 Practices

Critical Control Point (CCP) Training
CSE Training

Electrical Training

Ethical Sourcing

Filler Training

Food Allergens

Fork Lift

Good Manufacturing Practices
Hazard Analysis and Risk-based Preventive Controls (HARPC)
Training
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PL Hours
0-60

CBT Hours

0-10

Hot Work

Injury and lliness Prevention Program

Inventory

Lab Training

Laser

New Equipment and Equipment Changes/Updates
Respiratory Training

Safe Quality Food (SQF) Standards

Sanitation Bootcamp

Shipping / Receiving Training

Stormwater Pollution Prevention Plan (SWPPP) Training
Traceability

Safety Training is capped at 10% of a trainee’s total training

hours

MANUFACTURING SKILLS (1:3 trainer-to-trainee ratio)

e Bulk Chemical Receiving
Carton Integrity Training
Forklift Training

Lab Training

Operator Training
Sanitation Bootcamp

MANUFACTURING SKILLS
e California COVID Safety at Work- 15 Min
Alcohol and Drug Awareness for Managers - 15 Min
Reducing the Spread of Infection - 15 Min
Hearing Conservation - 15 Min
Chemical Safety - 15 Min
Lockout Tagout - 15 Min
Working in Hot and Cold Conditions - 20 Min
PPE Awareness - 15 Min
Slips and Trips - 15 Min
Forklift Safety - 25 Min
Forklift Training - 15 Min
Manual Handling - 15 Min
Fall Protection - 20 Min
Fire Safety and Prevention - 25 Min
Health Hazards at Work Trauma and Exposures - 15 Min
Driver Safety Awareness - 30 Min
Bloodborne Pathogens - 25 Min
Staying Safe in the Workplace - 30 Min
Hand Hygiene - 15 Min
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MANAGEMENT SKILLS
e Sustaining a Winning Culture - 15 Min
The Heart of a Leader - 15 Min
Benefits of Meetings - 15 Min
The Cross Purpose Trap - 15 Min
It All Starts with Character - 15 Min
The Buck Stops Here - 15 Min
Knowing What You Don’t Know - 15 Min
Inspirational Leadership - 20 Min
SMART Obijectives - 20 Min
What Managers Need to Know about Managing Change - 30 Min
Managing Change - 15 Min
Effective Delegation - 15 Min
The Team and Its Members - 15 Min
The Team and the Organization - 15 Min
Key Tools and Knowledge for Team Leading - 15 Min

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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Dale Wentz
SECRETARY -TREASURER

CHAUFFEURS, TEAMSTERS AND HELPERS

LocaL No. 150
7120 EAST PARKWAY — SACRAMENTO, CALIFORNIA 95823
TELEPHONE (916) 392-7070 FAX 392-7675
EMAIL teamsters @teamsters150.org
e 26
AFFILIATED WITH THE INTERNATIONAL BROTHERHOOD OF TEAMSTERS

September 15, 2021

Employment Training Panel
1100 J Street

Sacramento, CA 95814
Dear Panel Members,

We understand HP HOOD LLC is requesting ETP funding. The proposed training plan for the
specified members has our support. The approximate number of trainees from the following
occupations will be participating in this project:

e Approximately 232 Production, Lab and Warehouse Workers

EXHIBIT E

The Union with respective Local(s) has received a Notice of Intent to train Collective Bargaining
agreement represented workers. In accordance with ETP regulation 4404, the Notice of Intent
contained the information regarding the proposed training, the impacted employee population,
the labor organization opportunity to participate in the agreement’s development, and the
effective date of the application.

By way of this letter of support, the undersigned, as an authorized labor representative of the
covered union workers during the period of training described above concurs with the proposal,
inclusive of the specified training and the covered members in the training plan reviewed. Any
restrictions to the support provided which are outside of the specifics of the training plan
approved by the Panel are between the Contractor and the Union as a condition of continued

support.
Since
%g/ 2/5-2/

Doug”Secord
Business Representative

DS/tc
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EXPANSION FUNDS

Training Proposal for:

Intuitive Surgical, Inc.

Panel Meeting of: November 19, 2021

ETP Regional Office: San Francisco Bay Area

PROJECT PROFILE

Contract Number: ET22-0144

Analyst: S. Wang

Contract | Retrainee Industry | Manufacturing (E)
Attributes: | Priority Rate Sector(s): Professional, Scientific Technology (54)
Expansion Funds (Alt/Gen)
Priority Industry: XYes [ ]No
Counties Repeat
Served: Santa Clara Contractor: D Yes [INo
Union(s): | [] Yes [X]No
Number of Employees in: | CA: 3,784 U.S.: 5,714 Worldwide: 8,571
Turnover Rate: 1%
Managers/Supervisors: 59
(% of total trainees) °

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$1,360,800

ETP 130 — Single (Revised 3/5/2021)
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Intuitive Surgical, Inc.

TRAINING PLAN TABLE

November 19, 2021

ET22-0144

J Estimated g @r Average| Post-
ob - . Hours .
No. Job Description Type of Training N(_). of Class | Cos_t per| Retention
Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 900 8-200 0 $552 $21.00
Priority Rate Computer Skills, - :
y Cont. Improv., Weighted Avg:
Mfg. Skills, 24
PL- Mfg. Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: $20.86 per hour for Santa Clara County.
Health Benefits: <] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range ESJ[_:_T;:}ZZ? of
Engineering/Quality/Research and Development Staff 215
Information Technology Staff 100
Manufacturing / Logistic Staff 32
Marketing / Sales Staff 90

) 20
Operations Support Staff 100
Supervisors / Managers 50
Technician / Service Staff 225
INTRODUCTION
Founded in 1995 and headquartered in Sunnyvale, Intuitive Surgical, Inc. (Intuitive)
(www.intuitivesurgical.com) with its affiliate- Intuitive Surgical Operations, Inc. (ISOI)

manufactures surgical robots used across cardiac, urology, gynecologic, colorectal, pediatric, and
general surgical disciplines. Intuitive is the parent company that primarily focuses on
sales/marketing, and its subsidiary- ISOI primarily focuses on manufacturing. Intuitive has
locations in Georgia, Mississippi, Virginia, Connecticut, North Carolina, Mexico, Switzerland,
Germany, Korea, India, and Japan. ETP-funded training will be delivered to employees at its
Sunnyvale headquarters.

Intuitive has four generations of the da Vinci® Surgical System: the Xi, Si, S and standard used
in general laparoscopic surgery. Hospitals worldwide use the da Vinci® system to perform
minimally invasive surgery, which reduces incidence of complications, post-operative recovery
time and length of hospital stay. Intuitive is advancing this system’s new platforms—imaging,
advanced instruments, da Vinci® SP, and its diagnostic platform.
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Veterans Program

While Intuitive is not including a Veteran component in the project, it has developed specific
outreach to the veteran population. The Company has created a veteran-specific microsite to
educate about Intuitive positions available to veterans that fit their backgrounds
(https://careers.intuitive.com/us/en/veterans).

Additionally, the Company is working on developing and promoting that page thru a veteran job
board called JobPath, which will create more visibility to the open positions. Intuitive also
conducts career fairs with Cameron Brooks (a military specific recruiting company), and it has
hired multiple employees thru this relationship. Intuitive finds that veterans bring a unique set of
skills and have the sense of commitment, teamwork, and self-confidence it takes to work in the
Company’s competitive environment.

PROJECT DETAILS

This is Intuitive’s third ETP Contract, and its third in the last five years. Previous training focused
on emerging technologies, engineering design, and development of new products/technologies
such as Intuitive’s next-generation robotics, 3D vision, SureForm 60TM stapler and SmartFireTM
technology, and its newly FDA approved da Vinci® SP for urologic procedures. This proposal will
focus on meeting recent market demands as well as launching its three new products- SimNow,
lon Endoluminal System, and lIris. Even though some of the training courses listed in the
proposed curriculum are the same, coursework under the prior Contract will not be duplicated.

Training for this proposal will focus on the competitive market demand for surgical robots. The
market anticipates to grow with a robust compound annual growth rate (CAGR) of 10.2% during
2021-2031. The market for surgical robotics generated $5.46 billion in 2020 and is estimated to
reach $16.77 billion by 2031. This ongoing trend of rising demand for surgical robotic systems is
anticipated to continue in the future with the implementation of technological innovations and
advancements in minimally invasive surgical (MIS) procedures. MIS within the healthcare sector
is considered as the best treatment alternative for open surgery.

To continue to grow and stay current with advances in technology, Intuitive has launched the
following three new products:

e SimNow — The latest generation simulator that is cloud-enabled and allows surgeons to
learn and practice their surgical skills and allows for real-time simulation performance
tracking for surgeons and administrators.

¢ lon Endoluminal System — A flexible, robotic-assisted, catheter-based platform designed
for minimally invasive biopsy in the lungs. The system provides real-time vision of the
airway throughout navigation and calculates the shape of the catheter hundreds of times
per second.

e Iris — An augmented reality imaging product for use in kidney procedures. This product
extracts CT scans, runs them through machine-learning algorithms, and returns a
segmented three dimensional model of the kidney for use in planning for a procedure with
intraoperative visualization of the area.

Training Plan

Trainees will receive training via Class/Lab/E-Learning and Productive Lab (PL) in the following:

ETP 130 — Single (Revised 3/5/2021) 3ofb5


https://careers.intuitive.com/us/en/veterans

Intuitive Surgical, Inc. November 19, 2021 ET22-0144

Business Skills: this training will be offered to all occupations in courses such as Business
Process Skills, Communication / Teambuilding Skills, and New / Upgraded Product Skills. Staff
will be able to perform their job functions efficiently in the Intuitive environment.

Computer Skills: this training will be offered to all occupations in courses such as Agile Software
Skills, Change Order System Skills, and Computer-Aided Engineering and Design Tools to ensure
staff know how to operate their daily job functions.

Continuous Improvement: this training will be offered to all occupations in courses such as
Leadership / Coaching Skills, Statistical Process Control Skills, and Project / Program
Management Skills. This will provide an overview of Intuitive’s operation model as well as the
skills and proficiency necessary for high-level efficiency, quality, and customer service.

Manufacturing Skills: this training will be offered to Engineering/Quality/Research and
Development Staff, Manufacturing / Logistics Staff, and Technician / Service Staff in courses such
as Geometric Dimensioning and Tolerancing (GD&T), Clinical Product Skills, New / Updated
Manufacturing Processes / Systems / Products, and Root Cause Analysis / Corrective Action.

Productive Laboratory (PL)

Trainees may produce goods for profit as part of the PL training. Intuitive has identified
approximately 250 staff for PL- Manufacturing Skills training in the following occupations:
Engineering/Quality/Research & Development Staff, Manufacturing/Logistics Staff, and
Technician/Service Staff. The Company is requesting approximately 60 hours of PL training per
trainee. However, it anticipates only 10-15 percent of its workforce will need more than 40 hours
of PL training. Even though the majority of PL is delivered on a 1:1 trainer-to-trainee ratio, Intuitive
requests a 1:2 trainer-to-trainee ratio. There are certain circumstances when a trainer is going
over a specific process on the robotic equipment/technology and may need to provide training in
a 1:2 ratio environment to bring the staff up to speed quickly to perform their particular job function.

Temporary to Permanent Hiring

Intuitive will train 100 workers under Panel guidelines for the Temporary-to-Permanent program.
The Company has retained these employees on a temporary basis, with the intention of hiring
them into full-time, permanent positions after training. The average time for “converting”
temporary workers into full-time permanent employment is three months. It is expected that these
workers will receive employer-paid share-of-cost for healthcare premiums upon hire into full-time
permanent employment.

Under Panel guidelines for the Temporary to Permanent program, these trainees must be eligible
to participate in ETP-funded training pursuant to Unemployment Insurance Code Section
10201(c). Moreover, they cannot be enrolled as trainees until after they have been hired by
Intuitive into full-time, permanent employment. Until they are so hired, retention and post-
retention wage requirements cannot be satisfied and the Company will not receive progress
payments.

Commitment to Training

Intuitive’s training budget in California for 2021 is approximately $1 million. The Company
currently provides new hire orientation, sexual harassment avoidance training, and Code of
Conduct training. ETP funds will not displace the existing financial commitment to training. Safety
training is, and will continue to be, provided in accordance with all pertinent requirements under
state and federal law.
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» Training Infrastructure

The Company’s Sr. Manager, Global Talent Development (dedicated administrator) will oversee
all administration. Intuitive has also identified two Administrative Staff who will assist with project
management. Training will be delivered by approximately 30 in-house trainers who are subject-
matter experts, and outside vendors will be retained as needed. The Company retained a third-
party subcontractor, Training Funding Partners (TFP), to assist with ETP administrative duties.

Impact/Outcome

Certifications are available for a wide variety of manufacturing assemblies, processes, and
procedures.

Electronic Recordkeeping/LMS
Staff has reviewed and approved the Company’s Learning Management System (LMS).

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term A/Erzrgl]/r?td Paygent E;orned
ET19-0235 Sunnyvale e $569,504 $569,504 (100%)
ET17-0118 Sunnyvale 7711716 — $477,176 $477,176 (100%)

711018 ’ :
DEVELOPMENT SERVICES

Intuitive retained TFP in Huntington Beach to assist with development of this proposal for a flat
fee of $5,000.

ADMINISTRATIVE SERVICES

The Company also retained TFP to perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200

Trainees may receive any of the following:

BUSINESS SKILLS
e Business Process Skills
e Communication / Team Building Skills
e Customer Service / Support Skills
¢ International Markets / Sales Skills
o New / Upgraded Product Skills
e Time Management
e Train-The-Trainer Skills

COMPUTER SKILLS
e Agile Software Skills
o Change Order System Skills
e Computer-Aided Engineering And Design Tools
¢ Intermediate / Advanced Microsoft Office Skills
¢ Intuitive Proprietary Systems Skills

CONTINUOUS IMPROVEMENT SKILLS
e Change Management Skills
e Leadership / Coaching Skills
¢ Performance Improvement / Management
e Process Improvement / Reengineering Skills
e Project / Program Management Skills
e Quality Assurance / Quality Control
e Statistical Process Control Skills
e Strategic Thinking
e Team Building Skills
e Troubleshooting

MANUFACTURING SKILLS
e Change Order Process Skills
¢ Clinical Product Skills
e Geometric Dimensioning And Tolerancing (GD&T)
e Good Documentation Practices / Good Manufacturing Practices
o New / Updated Manufacturing Processes / Systems / Products
e Production / Equipment Operations And Maintenance
o Root Cause Analysis / Corrective Action
e Technician Product Certification

Safety Training is capped at 10% of a trainee’s total-training hours per trainee.
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Productive Lab (PL) Hours
0-60

MANUFACTURING SKILLS (1:2 trainer-to-trainee ratio)
¢ New / Updated Manufacturing Processes/Systems/Products
e Production/Equipment Operations And Maintenance
e Technician Product Certification

Note: Reimbursement for retraining is capped at 200 total-training hours per trainee, regardless
of the method of delivery.
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EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

Lam Research Corporation

Contract Number: ET22-0153
Panel Meeting of: November 19, 2021

ETP Regional Office: San Diego

PROJECT PROFILE

Analyst: S. Phillips

Contract | Retrainee Industry | Manufacturing (E)
Attributes: | Priority Rate Sector(s):

Job Creation Initiative

Veterans

Expansion Funds (Alt/Gen)

Priority Industry: X]Yes [ ]No
Counties Repeat
Served: Alameda Contractor: D] Yes [JNo
Union(s): | [ ] Yes [X]No
Number of Employees in: | CA: 3,648 U.S.:6,430 Worldwide: 10,950
Turnover Rate: 8%
Managers/Supervisors: o
, 9%

(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

$1,250,000

ETP 130 — Single (Revised 10/8/2021)
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Lam Research Corporation

TRAINING PLAN TABLE

November 19, 2021

ET22-0153

) Range of
Job Estimated Hours Average Post_—
No. Job Description Type of Training | _No.of SEsiper) [REEntor
Trainees | Class/ Trainee | Wage*
CBT
Lab
1 Retrainee Computer Skills, 225 8-200 0-40 $1,380 $27.16
- Manufacturing Skills, Weiahted Ava:
Priority Rate Continuous Impr, g 50 g
HAZMAT
. Manufacturing Skills, . :
Priority Rate Continuous Impr, Weighted Avg:
HAZMAT 80
3 | Retrainee Computer Skills, 50 8-200 | 0-40 $920 $27.16
Manufacturing Skills, _ :
Veterans Continuous Impr, Weighted Avg:
Priority Rate HAZMAT 40

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Alameda County: Job Numbers 1 & 3 - $20.86 per hour and Job
Number 2 - $17.39 per hour.
Health Benefits: <] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.
Used to meet the Post-Retention Wage?: [ ] Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention Wage.
Wage Range by Occupation
Occupation Titles Actual Wage Range Estlma.\ted # of
Trainees
Job Number 1 - Retrainees
Administrators 25
Technicians 75
Engineers 100
Scientists 25
Job Number 2 — Job Creation
Administrators 5
Technicians 20
Engineers 45
Scientists 5
Job Number 3 - Veterans
Administrators 5
Technicians 10
Engineers 30
Scientists 5
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INTRODUCTION

Founded in 1980 and headquartered in Fremont, Lam Research Corporation (Lam Corp)
(www.lamresearch.com) designs, manufactures, markets, and services semiconductor
processing equipment used in the fabrication of integrated circuits. Lam Corp’s (wafer fabrication)
equipment, products, and services are designed to help computer-chip makers build smaller,
faster, and better-performing products to be used in a variety of electronics including: mobile
phones, personal computers, servers, wearables, automotive devices, storage devices, and
networking equipment. The Company’s customer base includes Samsung, Intel, TSMC, and
Toshiba.

Veterans Program

In this proposal, Lam has included a Veterans’ Job Number (Job Number 3). The Company is
committed to training 50 veterans over a two year period. Lam Corp uses a recruitment firm, Orion
Talent, who maintains a web portal for veterans guaranteeing easy access to job opportunities.
This recruitment tool shows how experiences in the military translate into careers at Lam. The
Company has also committed staff resources to recruit, hire, and train veterans.

PROJECT DETAILS

This is Lam Corp’s ninth ETP project; the fourth in the last five years. In this proposal, Lam Corp
will train both incumbent and newly hired, frontline workers at both its Fremont and Livermore
facilities with focuses in developing and producing new products to meet customer demands.
ETP-funded training will be delivered to employees that did not participate in the prior project.
Training will not be duplicated.

Technological advancements require major improvements in the performance per watt of
computing. Semiconductor manufacturing has become more complex. Also, Lam Corp is
developing competencies in nanoscale applications to assist its customers build smaller, faster
and better performing devices. Therefore, to make innovations a reality, the Company must rely
on a highly trained, skilled, and innovative workforce. Thus, training will focus on innovative and
structured courses to improve technical knowledge and productivity. The training plan has also
been designed to address the knowledge gap between experienced engineers and newly hired
engineers and technicians.

Additionally, Lam Corp is experiencing business capacity growth and expanding its customer base
by making technology and capacity investments in 3D-device scaling, multiple patterning process
flow, and advanced packaging/chip integration. Training in these new technologies, facility
upgrades/expansions, and other significant capital investments will support the Company’s efforts
to expand and stay competitive by solidifying its standing in the global marketplace.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees may be subject to a lower post-retention wage.

Lam Corp is expanding business capacity by investing in expansion and upgrade of laboratory
space and production facilities. The Company also purchased new equipment. These investments
will require the hiring of 75 new employees (Job Number 2) over a two year period. These trainees
will receive the same training as retrainees and veterans.
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Training Plan

The following training will be delivered via Class/Lab, E-Learning, and Computer-Based Training
(CBT) by in-house subject-matter experts and vendors, if necessary:

Computer Skills: Training will be provided to all occupations in Advanced Desktop Productivity
Applications, Advanced eBusiness Applications, Advanced Manufacturing Control Systems, and
Advanced Manufacturing Lab Applications.

Continuous Improvement: Training will be provided to all occupations covering all aspects of
quality improvement and customer relations. Courses will include Advanced Project
Management, Design Tools and Practices, Design for Excellence and Leadership/Coaching
Skills.

Manufacturing Skills: Training will be provided to all occupations covering all aspects of quality
improvement and customer relations. Courses will include Application Engineering Services,
Electrophoresis Analysis Equipment, Lab Automation and Robotics, Physical Vapor Depositions
(PVD), Physics of Radiofrequency Plasmas, Rapid Thermal Processing (RTP), Space Plasma
Thrusters and Thin Film Surface/Interaction Overview.

Certified Safety Training

1. Hazardous Materials (HAZMAT). This training is a series of courses, specific to industry
sectors involved in the transport of hazardous materials. The coursework varies in length
depending on the industry and the occupational title, as organized in five levels ranging
from “first responder” to “incident commander.” It is generally a minimum of 24 hours with
an 8-hour annual refresher, and may be delivered by classroom or CBT. In this proposal,
engineers and technicians will receive up to 24 hours of training. Field training may be
required, although not funded by ETP. Completion of the training results in a certificate
that expands employment opportunities. This coursework is not under Cal-OSHA, but is
administered under the Department of Transportation and CalTRANS. There are various
certification entities for the coursework and instructors. In this proposal, the certification
entities include 1ISO 14001, 45001, SEMI Global Care, LAM Environmental Health &
Safety Systems, and Occupational Health and Assessment Series 18001.

Nanotechnology

A primary driver of technology in the semiconductor industry has been to shrink the lithography
that prints the circuit design on semiconductor chips. New materials with precise control at the
atomic scale are just one focus of development for Lam to meet these evolving customer
requirements. Lam Corp also continues to develop competencies in nanoscale-applications
enablement for building smaller, faster and better performing devices.

Commitment to Training

ETP funds will not displace Lam Corp’s existing financial commitment to training. The Company’s
statewide training expenditures is in excess of $2,800,000. The ETP curriculum will build on (not
overlap) training already being provided. Lam funds the following: all orientation and basic job-
skills training; class/lab and OJT (manufacturing-skills) training; OSHA and FDA-mandated safety
regulations; desktop and basic computer training; and web-based learning in leadership
development, compliance, human resources, and legal and business skills. Safety training is,
and will continue to be, provided in accordance with all pertinent requirements under state and
federal law.
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» Training Infrastructure

Lam’s Director of Global Learning (dedicated administrator) will oversee ETP training. The HR
department will oversee all workforce training across the organization. Additionally, there will be
several full-time administration training staff and one management employee assigned to assist
with administration and coordination for this project. The Company has also retained a third-party
subcontractor, Herrera & Company, to assist with administration.

Impact/Outcome

The manufacturing skills and certifications attained by trainees who successfully complete AT
courses include certificates in proprietary (computer-software) systems, geometric-tolerancing
courses, and other AT topics- epitaxy, ion implantation, oxidation, rapid thermal processing (RTP),
physical vapor deposition (CVD), informatics, lab automation and robotics, and vacuum
technology. Additionally, HAZMAT and Lean Six Sigma (Green Belt) certifications will be attained
following the delivery of ETP-funded training.

Electronic Recordkeeping/LMS

Staff has reviewed and approved the Company’s Learning Management System.

PRIOR PROJECTS

The following table summarizes Contractor's performance under ETP Contracts that were
completed within the last five years:

Contract No. Location (City) Term A:g?:r?td Paygwent Eozrned
10/07/2019-

ET20-0159 Fremont 10/06/2021 $562,350 $562,350 (100%)
Fremont, 04/03/2018-

ET18-0175 Livermore 04/02/2020 $49,680 $49,680 (100%)
Fremont, 12/14/2015-

ET16-0304 Livermore 12/13/2017 $48,816 $39,519 (81%)

DEVELOPMENT SERVICES

The Company retained Herrera & Company in Stockton to assist with development of this proposal
for a flat fee of $8,750.

ADMINISTRATIVE SERVICES

The Company also retained Herrera & Company to perform administrative services in connection
with this proposal for an amount not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Lam Research Corporation ET22-0153
Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200 Trainees may receive any of the following:

MANUFACTURING SKILLS

Application Engineering Services
Electrophoresis Analysis Equipment
Electromagnetic Properties, Waves, and Dielectric Constants
Lab Automation and Robotics

Physical Vapor Deposition (PVD)
Physics of Radiofrequency Plasmas
Rapid Thermal Processing (RTP)
Space Plasma Thrusters

System Data Modeling and Architecture
Thin Film Surface/Interaction Overview

FrErfreEeeee

COMPUTER SKILLS

Advanced Desktop Productivity Applications
Advanced eBusiness Applications
Advanced Manufacturing Control Systems
Advanced Manufacturing Lab Applications
Advanced Manufacturing Control System

ek ah akal

CONTINUOUS IMPROVEMENT SKILLS

+ Advanced Project Management
+ Design Tools and Practices

+ Design for Excellence

+ Leadership / Coaching Skills

HAZARDOUS MATERIALS

+ Restricting of Hazardous Substances
+ Risk Management and Waste Management

CBT Hours
0-40
COMPUTER SKILLS
Advanced Project Management Software (6 hrs.)
Computer Assisted Design (8 hrs.)
Database Design (4 hrs.)
Electronic Record Management (1.5 hrs.)
Manufacturing Resources Planning (5.5 hrs.)

ONTINUOUS IMPROVEMENT

Advanced Customer Communications and Awareness (.5 hrs.)
Leadership/Coaching Skills (1 hr.)

Marketing Promotion and Strategy (12 hrs.)

Multi-Cultural Customer Service Relationships (2 hrs.)
Process Improvement Training (16 hrs.)

Problem Solving Tools and Techniques (3.5 hrs.)

FEFEFEFFOQ -+ ks

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless
of the method of delivery.
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EXPANSION FUNDS

Training Proposal for:
Lockheed Martin Corporation
Contract Number: ET22-0151

Panel Meeting of: November 19, 2021

ETP Regional Office: North Hollywood Analyst: M. Paccerelli

PROJECT PROFILE

Attributes: | Priority Rate Sector(s):

HUA
Expansion Funds (Alt/Gen)

Aerospace Related

Priority Industry: X]Yes [ ]No

Counties Repeat
Served: Kern, Santa Cruz, Los Contractor:

Angeles, Santa Clara

Xl Yes [ ]No

Union(s): | XI Yes []No International Assoc. of Machinists & Aerospace Workers District 725

Number of Employees in: | CA: 9,669 U.S.: 106,000 Worldwide: 114,000

Turnover Rate: 6%

Managers/Supervisors:
(% of total trainees)

11%

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$1,022,532 $499,744
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Lockheed Martin Corporation November 19, 2021 ET22-0151
TRAINING PLAN TABLE

. Range of
Estimated Ho?;rs Average Post-
.,J\loob Job Description Type of Training No. of Class / Cost per| Retention

) Trainees Lab CBT | Trainee| Wage

1 | Retrainee Business Skills, 776 8-200 0 $644 $20.25

L Computer Skills,
Priority Rate Continuous Imp., Weighted Avg.:
Mfg. Skills 28

Minimum Wage by County: $20.86 per hour for Santa Clara County, $19.77 per hour for Los
Angeles County, and $19.12 per hour for Kern and Santa Cruz counties

Health Benefits: [X] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ] Maybe

Up to $0.61 per hour may be used to meet the Post-Retention Wage in Job Number 1.

Wage Range by Occupation

. . Post-Retention Wage | Estimated # of
Occupation Titles ,
Range Trainees

20
Production Worker

226

. , . 5

Finance & Business Operations Staff 20
Engineer 420
Manager 35

INTRODUCTION

Founded in 1925, Lockheed Martin Corporation (Lockheed) (www.lockheedmartin.com) designs,
develops, and manufactures missile and aerospace transportation systems. Lockheed is
headquartered in Bethesda, Maryland with 385 locations worldwide. In this proposal, training will
be provided to 776 California workers of its two divisions: Lockheed Martin Aeronautics Co (LM
Aero) in Palmdale and Edwards AFB, and Lockheed Martin Space Systems Co. (LM Space) in
Sunnyvale, Palo Alto and Santa Cruz.

LM Aero provides research, design, development, manufacturing, integration, sustainability,
support, and upgrade of military aircraft, including combat and air mobility aircraft, unmanned air
vehicles, and related technologies. Major programs include F-35 Lightning Il Joint Strike Fighter;
F-22 Raptor (5th generation stealth fighter); C-130 Hercules (tactical airlifter); and F-16 Fighting
Falcon (multi-role fighter).

LM Space provides research, design, development, engineering and production of satellites, space
transportation systems, and strategic, advanced strike, and defensive systems. It provides network-
enabled situational awareness and integrates complex space and ground global systems to help its
customers gather, analyze and securely distribute critical intelligence data. It is also responsible
for various classified systems and services in support of vital national security systems.
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Lockheed Martin Corporation November 19, 2021 ET22-0151

In California, it currently serves as the prime contractor and systems integrator on a number of
critical strategic programs such as:

e Space-Based Infrared System - provides the nation with enhanced worldwide missile launch
detection and tracking capabilities;

e Hypersonics - include several programs with the U.S. Army and U.S. Navy to design, develop
and build hypersonic strike weapon,;

e Advanced Extremely High Frequency (AEHF) system - Department of Defense’s next
generation of highly secure communications satellites; and

e Trident Il D5 Fleet Ballistic Missile (FBM) - a program with the U.S. Navy for the only
submarine-launched intercontinental ballistic missile currently in production in the U.S.

Union Support

Production Workers are represented by the International Association of Machinist and Aerospace
Workers, District Lodge 725. The union has submitted a letter of support for this training project.

Veterans Program

Although there is no Veteran component in this proposal, Lockheed is firmly committed to the hiring
and development of Veterans. During its most recent ETP Contract, approximately 20% of trainees
were Veterans and similar percentage is anticipated in this proposal. Lockheed has internal
recruiters solely dedicated to recruiting Veterans transitioning from service and value the
commitment and dedication these Veterans bring to its diversified workforce.

PROJECT DETAILS

This will be Lockheed’s ninth ETP Contract, and the fourth within the last five years. This proposal
will build upon its recent ETP Contract which only trained a very small percentage of its California
workers. Training will target California workers who were not trained in Lockheed’s prior ETP
contracts.

The proposed training will be new or updated curriculum topics from the prior ETP Contracts. The
Aeronautics division is involved in Advanced Development Programs (ADP) incorporating
innovative design and rapid prototype applications. The ADP organization, also known as Skunk
Works, is focused on future systems, including unmanned and manned aerial systems and next
generation capabilities for hypersonic, intelligence, surveillance, reconnaissance, situational
awareness, and air mobility. This ADP organization also continues to explore technology
advancement and insertion into existing aircraft.

With these primary ADP activities, Lockheed has recently secured a number of classified contracts
that continue to drive training needs in various new technologies. In the Space division, its multi-
billion dollar programs require training in emerging technologies and quality control methodologies
in order to meet customer requirements.

Training Plan

Business Skills: Training will be offered to Engineers, Finance and Business Operations Staff,
and Managers with emphasis on business acumen, estimating and cost management, and finance.
Trainees will learn to perform business-related tasks with greater efficiency and interact more
effectively with internal and external customers.

ETP 130 - Single (Revised 10/8/2021) 30of5



Lockheed Martin Corporation November 19, 2021 ET22-0151

Computer Skills: Training will be offered to all occupations in skills necessary to support
Lockheed’s cybersecurity system, programming and network administration. Trainees will learn to
effectively use its highly technical automated systems to provide efficient customer services and
tools to effectively perform job functions.

Continuous Improvement: Training will be offered to all occupations and focus on control account
management, program management and earned value management. This training will help
establish a culture of continuous improvement work effectively within teams and the organization.

Manufacturing Skills: Training will be offered to Production Workers in automation, composites,
electrical systems, robotics, and structures assembly. Trainees will gain skills and knowledge to
secure certification, ensure competence, and effectively perform manufacturing requirements.

High Unemployment Area

Some trainees in Job Number 1 work in High Unemployment Areas (HUA), a region with
unemployment exceeding the state average by at least 25%. The Lockheed locations in Edwards
AFB (Kern County) and Palmdale (Los Angeles County) are in HUA. However, the Company is not
requesting wage modification.

Impact/Outcome

All proposed training will result in company-recognized and/or industry-recognized credentials.
Many of Lockheed’s customer contracts require formal certification of employees on specific
production processes prior to performing the specific production tasks such as NASA Cable
Harness, NASA Polymerics, and various Structures Assembly CERTs and QUALs.

For Computer skills training with focus on cybersecurity, engineers will receive certifications in
Certified Information Systems Security Professional, CompTIA Security+ Certification and Certified
Ethical Hacker. For Business Skills and Continuous Improvement regimen of courses, completion
of training will lead to widely recognized credentials in topics such as Control Account Management,
Earned Value Management, Problem Solving Methodologies, Finance, and Business Acumen skills.

Learning Management System

Lockheed uses Atlas Learning Management System (LMS) to manage all training hours for
employees. The system meets all ETP requirements and has been approved by staff to be used
for ETP recordkeeping.

Commitment to Training

Lockheed spends approximately $38 million annually on training in California. Training includes all
mandatory training such as OSHA, sexual harassment prevention, diversity, compliance, security
practices, as well as job-specific technical training and other soft skill topics. This budget also
covers expenses associated with the above-mentioned training such as salaries of internal trainers
and training support staff, curriculum development, specialized training equipment for virtual
delivery, etc.

ETP funds will not displace the existing financial commitment to training, instead it will allow training

to expand to larger populations than would occur without the funding. Safety training is, and will
continue to be, provided in accordance with all pertinent requirements under state and federal law.
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» Training Infrastructure

Lockheed’s Economic Development Lead will oversee all aspects at all California locations.
There will be designated Talent & Organizational Capability personnel at each location to
effectively administer the project. They work directly with functional department personnel to
identify and prioritize training needs, enroll trainees, and fully support each training activity.

As a repeat ETP Contractor, Lockheed has established a robust system for administering its
contracts. The LMS is leveraged throughout the full cycle of the training process from trainee
enrolliment through completion and documentation. An outside administrative consultant has
been retained to assist with administrative duties and ensure that all training records meet ETP
compliance.

Lockheed has a detailed training schedule in place and is ready to begin training following Panel
approval. Training will be delivered by in-house experts and a training vendor in specialized
training in 3SDEXPERIENCE and CATIA.

PRIOR PROJECTS

The following table summarizes Contractor's performance under ETP Contracts that were
completed within the last five years:

. . Approved Payment Earned
Contract No. Location (City) Term Amount $ %
Palmdale,
Edwards AFB, 11/04/19 -
ET20-0174 Santa Cruz, $649,888 $649,750 (99%)
11/03/21
Sunnyvale,
Palo Alto
11/06/17 -
18CS-0109 Palmdale 11/05/19 $400,602 $400,602 (100%)
11/09/15 - *
ET16-0227 Sunnyvale 11/08/17 $748,880 $509,221 (68%)

*ET16-0227 - Lockheed’s low contract performance was due to unforeseen operational changes and
increased project workload, which shifted focus from training to operations. Lockheed has since stabilized
its business and training has been implemented at full capacity as shown in their most recent contracts.

DEVELOPMENT SERVICES

Marquis Group in Volente, Texas assisted with development for a flat fee of $31,000.

ADMINISTRATIVE SERVICES

The Marquis Group will also perform administrative services for a fee not to exceed 13% of payment
earned.

TRAINING VENDORS

Dassault Systemes in Woodland Hills will provide Computer Skills training for approximately
$50,000.
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Lockheed Martin Corporation

Exhibit B: Menu Curriculum

Class/Lab Hours
8-200 Trainees may receive any of the following:

BUSINESS SKILLS

e Business Acumen, Capture & Development
e Estimating & Cost Management

e Finance

COMPUTER SKILLS
3DEXPERIENCE

Agile/SAFe

CATIA

Cybersecurity

Programming Languages

Design, Analysis & Testing Tools
Information Technology Platforms
Systems & Software Engineering

CONTINUOUS IMPROVEMENT
Advanced Aeronautics

Control Account Management
Earned Value Management
Leadership Development
Manufacturing Quality

Problem Solving Methodologies
Program Management
Subcontract Management

MANUFACTURING SKILLS
Automation

Composites

Electrical Systems

Paint and Coatings
Robotics

Soldering

Structures Assembly

Safety Training cannot exceed 10% of total training hours per-trainee

ET22-0151

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless

of the method of delivery.
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Los Angeles County Electrical Educational and Training Trust

EXPANSION FUNDS

Training Proposal for:

Fund

Contract Number: ET22-0943

Panel Meeting of: November 19, 2021

ETP Regional Office: Sacramento

PROJECT PROFILE

Analyst: K. Mam

Contract | Apprenticship Industry | Construction (C)
Attributes: | Retrainee Sector(s):
Veterans
Priority Rate
Expansion Funds (Alt/Gen) Priority Industry: [X] Yes [] No
Counties Repeat
Served: Los Angeles Contractor: | X] Yes [] No
Union(s): | [X] Yes [ ]No International Brotherhood of Electrical Workers Local Union 11
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs

Support Costs

$554,400

Total ETP Funding

$40,430
Job Number 1: 8%
Job Number 2: 20%

$594,830

In-Kind Contribution:

50% of Total ETP Funding Required

Inherent

ETP 130 — MEC (Revised 10/8/2021)
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LA County Electrical TTF November 19, 2021 ET22-0943

TRAINING PLAN TABLE

Estimated R @ Average Post-
Job L . Hours .
No Job Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Commercial Skills, 270 8200 | 0 | $2,117 $26.75
Apprentice OSHA 30 Weighted Avg:
110
2 | Retrainee Commercial Skills, 10 8200 | 0O $2,324 $26.75
Apprentice OSHA 30
PP Weighted Avg:
Veterans 110

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County: Job Numbers 1 & 2: $19.77 per hour for Los Angeles County.
Health Benefits: [X] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ ] Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range ESE:.T;;Z%S# o
Apprentice Inside Wireman 270
Veteran Apprentice Inside Wireman 10

INTRODUCTION

Founded in 1964, Los Angeles County Electrical Educational and Training Trust Fund also known
as LA Electrical Training Institute (ETI) is a training organization serving Los Angeles County. ETI
is governed by a Board of Trustees comprised of 3 labor and 3 management representatives and
is a joint effort of the International Brotherhood of Electrical Workers (IBEW) Local 11 and the Los
Angeles County Chapter National Electrical Contractors Association (NECA). ETI has
approximately 261 signatory contractors who contribute to the trust fund and understand the
market advantage of having well-trained and qualified union electricians on their job sites. This
will be ETI's fourth ETP Contract; the third in the last five years.

Veterans Program

Ten Veteran trainees will participate in this project. The Veteran training curriculum will be the
same as apprentice training outlined above. These trainees are in a separate job number to better
track performance toward the goal of improved outreach for Veterans. Currently, 247 Veterans
are registered as apprentices at ETI.

ETI recruits Veterans with the assistance of IBEW Local 11’s full time Veterans Director who
works in cooperation with Helmets to Hardhats, a national joint labor-management program that
recognizes the link between skills acquired in military service and the building trades. Further, it
hosts special days just for veterans to come in and apply for the apprenticeship program. Veterans
who apply for an apprenticeship can skip the first stage (the written assessment) and go the
second stage (the interview).
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Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary
in length. In this project the program is five years.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour.

PROJECT DETAILS

In order to remain competitive while utilizing new energy solutions, ETl must train on ongoing
changes in the electrical industry. With a goal of 50% of existing buildings being retrofitted by
2030, ETI's apprentices need to be trained to install new energy solutions that meet or surpass
the state’s mandated energy efficiency requirements. ETP funded training will help give workers
the needed skills to keep up with more stringent codes and new technologies. Projects during the
term of this Agreement include the Clipper Arena Complex, The Grand (Downtown Los Angeles),
Los Angeles International Airport, Los Angeles Light Rail, Lucas Museum, Oceanside Plaza, Los
Angeles Unified School District, and Olive View Hospital.

Training Plan

Training will be provided via Class/Lab and E-Learning methodologies at ETI’s training centers.

Commercial Skills: Inside Wireman Apprentices learn to install, maintain and repair various
types of electrical and electronic equipment in commercial, industrial and residential
establishments. They also learn to install connect and test electrical wiring systems for lighting,
heating, air conditioning and sound and communications in any building or structure. Energy
efficiency training is expected to be the centerpiece of the program because participating
employers and property owners are demanding for these state-mandated construction methods
and technologies.

Certified Safety Training

OSHA 30: This training is a series of courses “bundled” by industry sector and occupation. The
coursework is geared to construction work and also manufacturing. Completion of the training
results in a certificate that expands employment opportunities. The coursework must be approved
by Cal-OSHA, and the instructors must be certified by Cal-OSHA.

Marketing and Support Costs

There are 15 staff members who will assist with the marketing, recruitment, needs assessments
and scheduling of training.
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ETI requests 8% support costs for trainees in Job Number 1 and 20% support costs in Job
Number 2 (Veterans) to allow ETI's staff to recruit and qualify additional apprentices for this
program. While many apprentices have already been recruited, additional recruitment and
assessment activities must occur to support apprenticeship training.

Commitment to Training

ETI provides commercial skills training for Inside Wireman Apprentices. Employers will continue
to make contributions to the training trust fund for every hour worked by apprentices and
journeyworkers. ETP funds will not displace the existing financial commitment to training. Safety
training is, and will continue to be, provided in accordance with all pertinent requirements under
state and federal law.

» Training Infrastructure

The Training Director of ETI will oversee this project with administrative assistance from 10 staff
members. Additionally, the Company has retained a third-party administrator with extensive ETP
administration experience to work closely with staff to complete the project successfully.

Trainer Qualifications

ETI has 11 full-time and 54 part-time instructors providing training. The instructors are former or
current members of the trade who have received Master Certification status by the National Joint
Apprenticeship and Training Committee. Currently, 11 instructors hold Career Technical
Education Teaching Credentials in the Building and Construction Trades through the California
Commission on Teaching Credentials.

Impact/Outcome

Certifications earned for the apprentice training listed above include: NFPA (National Fire
Protection Association Arc Flash Training) 70E, Lead and Asbestos, First Aid, CALCTP (California
Advanced Lighting Controls Training Program) Acceptance Testing, Qualified Safety Person,
OSHA-30, and Industrial Skills Orientation.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees A
Contract No. PP Term " Completed No. Retained
Amount (Estimated) Traini
raining
9/21/2020-
ET21-0923 $379,266 9/20/2022 218 58 58

Based on ETP Systems, 17,461 reimbursable hours have been tracked for potential earnings of $296,556
(78% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed to by employers and in progress through June 2022.

ETP 130 — MEC (Revised 10/8/2021) 40of5



LA County Electrical TTF November 19, 2021 ET22-0943

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term A,Bi\)r?\r::r?td Paygent Eozrned
ET20-0937 Los Angeles 1111/;1'3//22001291_ $749,520 $749,520 (100%)
DEVELOPMENT SERVICES

California Labor Federation in Sacramento, and Strategy Workplace Communications in Oakland,
assisted with development of this proposal at no cost.

ADMINISTRATIVE SERVICES

Strategy Workplace Communications will also perform administrative services for a fee not to
exceed 13% of payment earned.

TRAINING VENDORS

N/A
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LA County Electrical TTF ET22-0943

Exhibit B: Menu Curriculum

Class/Lab & E-Learning Hours
8 — 200 Trainees may receive any of the following:

COMMERCIAL SKILLS

2"\° YEAR

AC Systems, Level |

AC Theory, Levels I, II, 1l

Application #5: Conduit Bending

Application #6: Conduit Bending

Application #7: Comb. Circuit Wiring

Application #8: Transformer Connections
Blueprints, Level |

Blueprints, Level Il

Code Calculations, Level Il

Code Standards and Practices 2, 2017 NEC, Level |, I
Codeology, Level |

Conduit Fabrication

Electrical Safety-Related Work Practices, Level |
Mathematics

Orientation, Level I

Semiconductors, Level |

Test Instruments, Level |

Transformers, Level |

ko SRR R e e R R R R R SR S R

3R YEAR

AC Theory

Advanced Conduit Bending

Blueprints, Level Il

Cad-welding

Code and Practices 3, Level |

Commercial Blueprints

Conduit Bending: Rigid & EMT, Chicago & 555
CPR/First Aid refresher

Electrical Safety-Related Work Practices, Level Il
Fire Alarm Systems, Level |

Ground Testing

Grounding and Bonding, Level |

Lighting Control Panels

Motor Controls: Relays & Start/Stop

One of: Field Estimating; Grounding; PV Design & Install; Transformers
Preparing for Leadership

PV Systems WORKBOOK

Rigging, Hoisting, and Signaling

Test Instruments

Transformer Wiring

Transformers

R ek R CE R R SR R R R S SR R SRR R R R

4™ YEAR
4+ Advanced Motor Control
+ Blueprints (& Layout Yard)

ETP MEC Application (02/02/11) 10f3


http://www.dir.ca.gov/das/MITC/MITC/Electrical/Electrical.pdf#page=9
http://www.dir.ca.gov/das/MITC/MITC/Electrical/Electrical.pdf#page=9

LA County Electrical TTF ET22-0943

+ Building Automation 1: Control Devices & Applications, Level |

+ California Energy Commission Automated Demand Response

+ Code Calculations

+ Code Prep

+ Grounding and Bonding

+ Introduction to PLC’s

+ Motor Control Labs

4+ Motor Control, Level |

+ Motor Controls: Mag Starter & 3-wire control

+ Motors

4+ Motors, Level I, Il

+ PLCs (Programmable Logic Controllers)

+ Refinery Safety Orientation (RSO)

+ Two of: Blueprint Reading; Field Estimating; PV Design & Install; Fire Alarm; Grounding;
Transformers

+ VFDs (Variable Frequency Drives)

5™ YEAR

Advanced License Preparation

Alternative Energy Sources

Building Automation Systems

CALCTP Acceptance Testing

Code and Practices 4, Level |

Code Calculations

CPR/First Aid Refresher , Level |

EVITP (Electrical Vehicle Infrastructure Training Program)
Distributed Generation

Foreman Training: Managing the Work including NECA/IBEW Presentations
Instrumentation Introduction

Intro to Lighting Control

License Prep

Motor Control

NFPA 70E

Orientation, Level Ill

Power Quality

PV/Solar Installer (Photo-Voltaic/Solar)

Rigging, Hoisting & Signaling, Level |

Structured Cabling

Torque, Level |

One of: Blueprint Reading; Field Estimating; PV Design & Install; Service & Distribution;
Fire Alarm; Grounding; Transformers; Foremanship

b ek ok R SR S S R SR R R R R o SRR o

ALL YEARS

Advanced Lighting Control

Arc Flash Safety Awareness

Convention Center Orientation

Energy Audit Survey

Energy Storage and Microgrid Training and Certification (ESAMATC) Energy Storage
Qualified Safety Person

Rigging and Lifting

Title 24 Lighting Installation and Codes

Tk ak SR o SR
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OSHA 30 (OSHA Certified Instructor)
+ OSHA-30

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless of
the method of delivery.
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Panel Meeting of: November 19, 2021

EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

Luxer Corporation

ETP Regional Office: Sacramento

PROJECT PROFILE

Contract Number: ET22-0167

Analyst: K. Mam

Contract | Priority Rate Industry | Manufacturing (E)
Attributes: | Retrainee Sector(s):

Job Creation Initiative

Expansion Funds (Alt/Gen)

Priority Industry: X]Yes [ ]No
Counties Repeat
Served: Sacramento Contractor: [1Yes BINo
Union(s): | [] Yes [X]No
Number of Employees in: CA: 175 U.S.:7,800 Worldwide: 48,500
Turnover Rate: 17%
Managers/Supervisors: o
; 5%

(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

$160,000

ETP 130 — Single (Revised 10/8/2021)
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Luxer Corporation November 19, 2021 ET22-0167
TRAINING PLAN TABLE
Estimated g @r Average| Post-
Job - . Hours .
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 116 8-200 | 0-32 $920 $19.12
Priority Rate Commercial Skills, -
lority Computer Skills, Weighted Avg:
Cont. Improv., 40
Mgmt Skills,
Manufacturing
Skills
2 | Retrainee Business Skills, 27 8-200 | 0-32 | $1,610 $15.65
. Commercial Skills, - -
Priority Rate Computer Skills, Weighted Avg:
Job Creation Initiative 70

Cont. Improv.,
Mgmt Skills,
Manufacturing
Skills

*Post-Retention Wage is the Contractual Wage.

Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: ] Yes [_| No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage for Job Number 1 and up to
$0.65 per hour for Job Number 2.

Minimum Wage by County: Job Number 1 (Retrainee): $19.12 per hour for Sacramento
County. Job Number 2 (Job Creation): $15.65 per hour for Sacramento County.
This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Actual Wage Range ESJE:_Taai\;ZdeS# of

Job Number 1 (Retrainee)

25
Customer Service Staff 17

7
Sales Staff 15
Fulfillment Specialist (Production) 8
Manager 13
Supervisor 2

7
Painter 8
Project Manager 9
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5
Job Number 2
Customer Service Staff 16
Fulfillment Specialist (Production) 2
Painter
Project Manager 5
INTRODUCTION

Luxer Corporation (www.luxerone.com), a subsidiary of ASSA ABLOY Group, was founded in
2014 and is headquartered in McClellan. The Company manufactures package management and
locker solutions for retail, residential, and mail and parcel services customers worldwide. Training
under this proposal will be for its Sacramento location. This will be Luxer Corporation’s first ETP
Project.

Veterans Program

The Company does not actively recruit Veterans, however, they do provide veteran hiring
preference.

PROJECT DETAILS

Luxer Corporation is anticipating continuous growth within the next 5 years due to an increase in
sales for its lockers. The Company is implementing a formalized training plan focused on
upgrading the skills of its staff in order to meet the increase in demand. Training will focus on
producing, assembling, and painting. This will require cross-training across workstations in order
to gain competency across the production line.

Training will also focus on customer service, sales/marketing, and project management training.
The Company has invested over $100k in Sandler Training which will allow the Company to meet
and exceed customer expectations.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

Luxer Corporation has experienced a 15% increase in production capacities in the last two years
and projects a continuous increase over the next two years The Company will hire 27 new
employees (Job Number 2) including Customer Service Staff, Fulfilment Specialists (Production),
Painters, and Project Managers. The date-of-hire for trainees will be within the three-month
period before contract approval or within the term-of-contract.

Training Plan
Training will be delivered via Class/Lab, E-Learning, Videoconferencing, and Computer Based

Training (CBT) methods. Training will be delivered by in-house experts and vendors as needed
in the following:

ETP 130 — Single (Revised 10/8/2021) 3of4
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Business Skills: Training will be offered to all occupations. Training will focus on improving
customer service skills. Training topics include Effective Communications, Customer Service Best
Practices, and Project Management.

Commercial Skills: Training will be offered to Painters, Project Managers, and Fulfillment
Specialists (Production). Training will focus on Powder Coating Best Practices.

Computer Skills: Training will be offered to all occupations. Training will focus on the Company’s
computer softwares. Training topics include Microsoft Applications and Zoho SAP/CRM System
Training.

Continuous Improvement: Training will be offered to all occupations. Training will focus on
teambuilding and process improvement. Training topics include Teambuilding, LEAN Processes,
and Quality Process and Standards,

Management Skills: Training will be offered to Managers and Supervisors. Training will focus
on Strategic Planning.

Manufacturing Skills: Training will be offered to Painters, Project Managers, and Fulfillment
Specialists (Production). Training topics include Cross Training across Workstations, Production
Equipment Operation, and Production Processes.

Computer-Based Training (CBT)

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive between 0-32 hours of CBT.

Commitment to Training

Luxer Corporation invests $100,000 annually per facility on training including company
orientation, sexual harassment, and basic safety. ETP funds will not displace the existing financial
commitment to training. Safety training is, and will continue to be, provided in accordance with
all pertinent requirements under state and federal law.

» Training Infrastructure

The Chief Financial Officer and Human Resources Generalist will be responsible for overseeing
all aspect of the training project including communicating with managers, scheduling training, and
tracking training hours. The Company has also retained a third-party administrator with extensive
ETP administration experience to work closely with staff to complete the project successfully.

DEVELOPMENT SERVICES

Strategic Business Solutions LLC in Visalia assisted with development of this proposal for a flat
fee of $7,250.

ADMINISTRATIVE SERVICES

Strategic Business Solutions LLC will also perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDOR

Sandler Training of Sacramento has been retained to provide Business Skills training for a fee of
$100,000. Other trainers will be identified for ETP record-keeping purposes, as they are retained.
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning/Videoconferencing Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Account Development Training
Customer Service Best Practices
Effective Communications
Project Management

Sales and Marketing Training
Sandler Administrative Training
Time Management

COMMERCIAL SKILLS
e Powder Coating Best Practices

COMPUTER SKILLS
e Microsoft Applications
e Zoho SAP/CRM System Training

CONTINUOUS IMPROVEMENT
Coaching and Mentoring
Leadership

LEAN Processes

Quality Process and Standards
Supervisors Skills Training
Teambuilding

MANAGEMENT SKILLS (Managers and Supervisions only)

e Strategic Planning

MANUFACTURING SKILLS

e Cross Training Across Work Stations

e Materials Handling Equipment Training
e Production Equipment Operation

e Production Processes

ET22-0167

Safety Training cannot exceed 10% of total training hours per-trainee (This cap

does not apply to Hazmat, OSHA 10/30 or HAZWOPER)

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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Luxer Corporation

CBT Hours
0-32

BUSINESS SKILLS

e Sandler Foundation and Bronze Sales Training

(0]

Oo0OO0Oo0o0OoOo

o

Introduction of Terms and Concept (1 hr)

The Importance of Building Rapport (1 hr)

Why Have a System? (0.75 hr)

Elements of and Up Front Contract (0.5 hr)
Identifying the Reasons for Doing Business (0.5 hr)
Closing the Sale (0.75 hr)

Improving your BAT-ting Average (0.75 hr)
Prospecting Behavior (0.75 hr)

e Sandler Management Solutions

(0]

OO0OO0OO0OO0OO0OO0Oo

o

Managing Work Relationships (1 hr)

Goal Setting (1 hr)

Staging Effective Sales Meeting (1 hr)
Maximizing Personal Performance (1 hr)
Leadership Role (1 hr)

Managing Organizational Change (1 hr)
Territory Management (1 hr)

Facilitating Account Management (1 hr)
Understanding Your People (1 hr)
Improving Sales Team Performance (1 hr)

e Sandler Mastery Sales Training

(0]

OO0OO0OO0OO0OO0OO0OOOOOOOOO

Why Have a System (0.5 hr)
Bonding and Rapport (0.5 hr)
Up Front Contracts (0.5 hr)
Questioning Strategies (0.5 hr)
Pain (0.5 hr)

Budget (0.5 hr)

Closing the Sale (0.5 hr)
Batting Average (0.5 hr)
Comfort Zone (0.5 hr)
Prospecting Plan (0.5 hr)
Negative Reverse Selling (0.5 hr)
Transactional Analysis (0.5 hr)
Formula For Success (0.5 hr)
Setting Goals (0.5 hr)
Prospecting Call (0.5 hr)
Decision (0.5 hr)

ET22-0167

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/11/19)

20f2



EXPANSION FUNDS
RETRAINEE - JOB CREATION
Training Proposal for:

MAG Aerospace Industries, LLC

Contract Number: ET22-0141
Panel Meeting of: November 19, 2021

ETP Regional Office: North Hollywood Analyst: J. Romero

PROJECT PROFILE

Contract | Retrainee Industry | Manufacturing (E)
Attributes: | Job Creation Initiative Sector(s):
Priority Rate

Expansion Funds (Alt/Gen)

Aerospace Related

Priority Industry: X]Yes [ ]No

Sorvea | Low Angels Conpactor:| B Yes CINo

Union(s): | [ ] Yes [X]No

Number of Employees in: | CA: 339 U.S.:339 Worldwide: 95,000
Turnover Rate: 13%

Managers/Supervisors:
(% of total trainees)

18%

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$187,500 $148,120
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MAG Aerospace Industries, LLC

TRAINING PLAN TABLE

November 19, 2021

ET22-0141

Job Estimated Rar;%erzsof Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills; 195 8-200 0 $736 $19.77
. Computer Skills;
Priority Rate Continuous Impr; Weighted Avg:
Manufacturing Skills; 32
PL- Mfg Skills
2 | Retrainee Business Skills; 5 8-200 0 $920 $16.48
Job Creation Initiative ggr?&ﬁﬂf&ssltrl:lsr Weighted Avg:
Priority Rate Manufacturing Skills; 40
PL- Mfg Skills

*Post-Retention Wage is the Contractual Wage

Minimum Wage by County: Job Number 1: Los Angeles County $19.77 per hour
Job Number 2 (Job Creation): $16.48 per hour
Health Benefits: [X] Yes [ ] No
medical, dental, vision.
Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ] Maybe
Health benefits of up to $2.45 per hour for Job Number 1 and up to $0.19 per hour for Job Number
2 may be used to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlmgted # of
Trainees

JOB NUMBER 1:
Administrative Staff 13
Customer Service Staff 13

10
Production Staff 5

5

25
Technical Staff 10

5
Engineer 25
Manager/Supervisor 15

25
JOB NUMBER 2:
Administrative Staff 1
Engineer 1
Production Staff 1
Technical Staff 1
Manager/Supervisor 1
ETP 130 — Single (Revised 3/5/2021) 20f5
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INTRODUCTION

Founded in 1989, MAG Aerospace Industries, LLC (www.safran-group.com) (MAG Aerospace) is
a wholly owned subsidiary of Safran S.A (Paris, France) as of 2019. Located in Carson, MAG
Aerospace is a worldwide supplier and manufacturer of aircraft sanitation systems, trash
compactors and Airstairs used in various aircrafts. It is committed to designing and developing
water/waste integration focusing on passenger comfort, as well as health and safety. This will be
MAG Aerospace’s second ETP contract.

Veterans Program

Although there is no separate Veterans component in this project, MAG employs Veterans through
normal hiring practices.

PROJECT DETAILS

MAG Aerospace is facing a major shift in the needs and requirements within the industry. Since
the pandemic started, major changes in travel and aircraft requirements have been enacted. In
order to respond to these changes, the Company has updated and added products to its product
lines. One major addition is Airstairs, which are specifically used in small aircrafts such as Cessna,
Beechcraft, Embraer and Eclipse. This product is a set of steps built into an aircraft that allows
passengers to board and exit aircrafts with minimal crew support and has a clamshell-style door
which is mounted into the side or back of aircrafts, eliminating the need for passengers to use
mobile stairway or jet way when boarding or exiting an aircraft.

With the recent addition and updates to its product lines, MAG Aerospace needs to train
employees on new processes for the manufacturing of this product. Employees also need to be
cross-trained in multiple fields of production to meet the new shift in production demands. Training
will give employees new skillsets to perform their job in order to meet industry standards.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

MAG is committed to creating jobs and opportunities in California. With the easing of restrictions
to do business, the industry is slowly picking up pace and demand for its products is increasing.
The Company will expand business capacity by hiring 5 new employees (Job Number 2). The
date-of-hire for trainees will be within the three-month period before contract approval or within
the term-of-contract.

Training Plan

Business Skills: This training will be offered to all occupations. Trainees will receive training in
course topics such as Business Processes, Communication Skills, Conflict Management, Internal
Customer Service Skills, Marketing Strategies, Product and Service Knowledge, and Project
Management. This training will result in increased customer satisfaction and sales.

Computer Skills: This training will be offered to all occupations. Training will include Compliance
Training, Engineering Software Applications, Manufacturing Resource Planning Software, MS
Office (Intermediate and Advanced), and Project Management Applications. Improved computer
skills will result in reduced errors and reduced operating costs.
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Continuous Improvement: This training will be offered to all occupations. Trainees will
participate in the various Continuous Improvement topics such as Change Management,
Communication Skills, Increasing Productivity, Lean Manufacturing, Operating Procedures,
Quality Control, Standard Work Instructions, and Team Problem Solving. Skills gained from
training will improve overall productivity and cost reduction.

Manufacturing Skills: This training will be offered to Engineers, Production Workers, and
Technical Staff. Trainees will learn new Manufacturing Skills including Assembly Procedures and
Methods, Cross-Functional Production Equipment Training, Design Standards and Processes,
Emergency Response Team Training, Forklift Procedures, Inspection Procedures, Manufacturing
Operating Procedures, Production Processes, Repair Station Procedures, and Standard
Operating Procedures. Increased manufacturing volume will allow the Company to increase
productivity and grow profits.

Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum.

MAG will provide up to 20 PL training hours in Manufacturing Skills to 55 trainees (Production
Staff and Engineers). The training will be specific to various machines and equipment used during
production. This training cannot be duplicated in a Class/Lab setting as the equipment is large and
complex. Given that some equipment require two employees to operate, training will be delivered
at a max trainer-to-trainee ratio of 1:2.

Commitment to Training

MAG spends approximately $80,000 annually for training. The Company will continue to fund
training on OSHA-mandated safety regulations, sexual harassment prevention, new-hire
orientations, basic computer skills training, and on-the-job production skills training after the
proposed project ends.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

For this ETP contract, MAG has designated a team of staff that includes the Human Resource
Director, an HR Generalist, and 2 Managers and 2 Supervisors to oversee the ETP training and
administration responsibilities. The Company has retained National Training Company, Inc. to
assist in administration. The Company’s HR Generalist will collect rosters which will be
transmitted to its third-party administrative subcontractor.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term AAF\)rF:]r(;)Jr?td Paygwent E;)rned
18CS-0021 Los Angeles 0087/?311/ /22001175 $120,960 $120,847 (99%)
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DEVELOPMENT SERVICES

MAG retained National Training Company, Inc. in Irvine to assist with development of this proposal
for a flat fee of $7,000.

ADMINISTRATIVE SERVICES

MAG also retained National Training Company, Inc. to perform administrative services in
connection with this proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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MAG Aerospace Industries, LLC

Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours

8-200

Trainees may receive any of the following:

BUSINESS SKILLS

Business Processes
Communication Skills

Conflict Management

Internal Customer Service Skills
Marketing Strategies

Product and Service Knowledge
Project Management

CONTINUOUS IMPROVEMENT

Change Management
Communication Skills
Increasing Productivity
Lean Manufacturing
Operating Procedures
Quality Control

Standard Work Instructions
Team Problem Solving

COMPUTER SKILLS

Compliance Training

Engineering Software Applications
Manufacturing Resource Planning Software
MS Office (Intermediate and Advanced)
Project Management Applications

MANUFACTURING SKILLS

Assembly Procedures and Methods
Cross-Functional Production Equipment Training
Design Standards and Processes

Emergency Response Team Training

Forklift Procedures

Inspection Procedures

Manufacturing Operating Procedures

Production Processes

Repair Station Procedures

Standard Operating Procedures

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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PL Hours
0-20
MANUFACTURING SKILLS (limited ratio 1:2)
Assembly Procedures
Calibration Equipment
Forklift Procedures
Production Assembly and Repair Equipment
Standard Operating Procedures
Testing Equipment

Safety Training cannot exceed 10% of total training hours per-trainee

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless
of the method of delivery.
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EXPANSION FUNDS

Retrainee-Job Creation

Training Proposal for:

Panel Meeting of: November 19, 2021

ETP Regional Office: Sacramento

PROJECT PROFILE

Nor-Cal Pipeline Services

Contract Number: ET22-0176

Analyst: K. Mam

Contract | Priority Rate Industry | Construction (C)
Attributes: | Retrainee Sector(s):
Expansion Funds (Alt/Gen) Priority Industry: X]Yes [ ]No
Job Creation Initiative
Counties Repeat
| Alameda, Los Angeles, P 1 Yes XINo
Served: i , , Contractor:
Placer, Riverside, San Diego,
Yolo
Union(s): DX Yes [ ]No Laborers' Training and Retraining Trust Fund for Northern California

Local 185; Laborers' International Union of North America Local 1309; Operating
Engineers Local Union No. 3; International Union of Operating Engineers Local 12

(% of total trainees)

Number of Employees in: | CA: 128 U.S.:128 Worldwide: 128
Turnover Rate: 7%
Managers/Supervisors: 0%

FUNDING DETAIL

In-Kind Contribution

$339,485

ETP 130 — Single (Revised 10/8/2021)

Total ETP Funding

$180,320
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Nor-Cal Pipeline Services November 19, 2021 ET22-0176
TRAINING PLAN TABLE

. Range of
Job | Job Description T . SErEise Hours PR POSt.'
No. ype of Training N(_). of Class | Cos_t per| Retention
Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 121 8-200 0-40 $920 $23.65
Priority Rate Comm’l. Skills, - :
y Computer Skills, Weighted Avg:
Cont. Imp., 40
HazMat,
Hazwoper,
OSHA 10/30,
PL-Comm’l. Skills
2 | Retrainee Business Skills, 50 8-200 | 0-40 | $1,380 $20.00
Priority Ra-lte C%mrﬂtgrssk;(lilﬁ s Weighted Avg:
Job Creation Cont. Imp., 60
HazMat,
Hazwoper,
OSHA 10/30,
PL-Comm’l. Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: Job Number 1: $20.86 per hour for Alameda County, $19.77 per
hour for Los Angeles County, $19.12 per hour for San Diego, and $19.12 per hour for Placer,
Riverside and Yolo counties

Job Number 2(Job Creation): $17.39 per hour for Alameda, , $16.48 per hour for Los Angeles
County, $15.81 per hour for San Diego, and $15.65 per hour for Placer, Riverside and Yolo
counties

Health Benefits: [X] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlmgted # of
Trainees
Job Number 1

3
Administrative Staff -
Operator 20

1

Laborer

41
Sales Staff
Operations Staff 17
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Job Number 2 (Job Creation)
Administrative Staff 2
Operator 20
7
Laborer
13
2
Sales Staff
2
Operations Staff 4
INTRODUCTION

Founded in 2007 and headquartered in Roseville, Nor-Cal Pipeline Services
(www.norcalpipe.com) is a service contractor specializing in hydro excavation and underground
pipeline repair and replacement. The Company provides services to contractors, PG&E, and local,
state, and federal agencies statewide and in Oregon and Nevada. Training will take place at the
Company'’s six locations in Roseville, Riverside, San Marcos, West Sacramento, Long Beach and
Hayward. This is Nor-Cal Pipeline Services first ETP project.

Veterans Program

Currently Nor-Cal Pipeline Services does not actively recruit Veterans, however the Company is
actively looking for ways to proactively hire veterans.

Union Support

Laborers are represented by Laborers’ Training and Retraining Trust Fund of Northern California
Local 185 and Laborers' International Union of North America Local 1309. Operators are
represented by Operating Engineers Local Union No. 3 and International Union of Operating
Engineers Local 12. The unions have submitted letters of support for this training project.

PROJECT DETAILS

Nor-Cal Pipeline Services is implementing an extensive training plan focused on new
technologies and services such as root control and cured in place piping. The Company has also
invested over $8M in new equipment including boiler and hydrovacuum trucks. In addition, Nor-
Cal Pipeline Services has implemented a new software, Salesforce CRM in conjunction with Spira
Data, which will allow the Company to streamline its internal processes. Staff will require complex
technical training on these new technologies and equipment in order to remain competitive on
bids.

Nor-Cal Pipeline Services will also continuously train on local codes due to constant updates in
each jurisdiction’s requirements. The Company provides services statewide and each jurisdiction
requires different certifications. The Company participate in the Golden Shovel and ISNetworld
quality and safety programs which requires employees to continually be certified on PG&E’s and
ISNetworld’s updated protocols.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.
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Nor-Cal Pipeline Services has experienced an increase in demand for its services and is
expanding business operations by opening up a new office in Fresno in 2022. The Company will
hire 50 new employees (Job Number 2) to meet demands and expansion. The date-of-hire for
trainees will be within the three-month period before contract approval or within the term-of-
contract.

Training Plan

Training will be delivered via Class/Lab, E-Learning, Videoconferencing, Computer-Based
Training (CBT) and Productive Lab (PL) methods. Training will be delivered by in-house experts
and vendors as needed in the following:

Business Skills: Training will be offered to all occupations and focus on customer service and
project management. Training topics include Customer Relationship Management, Operational
Skills and Project Requirements Analysis and Specifications.

Commercial Skills: Training will be offered to Laborers and Operators and focus on equipment
operation and troubleshooting. Training topics include Equipment Maintenance/Repair, Heavy
Machine Operation and Trenching.

Computer Skills: Training will be offered to all occupations and focus on the Company’s
software. Training topics include Spira, Salesforce, and Intermediate and Advanced Office (Il &

1.

Continuous Improvement: Training will be offered to all occupations and focus on cross training
and process improvement. Training topics include Production Operations/Workflow, Problem
Solving and Decision Making and Process Improvement.

Hazardous Materials: Training will be offered to Laborers and Operators and focus on
Bloodborne Pathogen training.

Certified Safety Training

OSHA 10/30. This training is a series of courses “bundled” by industry sector and occupation. It
consists of 10 hours of classroom or CBT training for journey-level workers and 30 hours for
frontline supervisors. The coursework is geared to construction work, and also
manufacturing. Completion of the training results in a certificate that expands employment
opportunities. The coursework must be approved by Cal-OSHA, and the instructors must be
certified by Cal-OSHA.

Hazardous Waste Operations and Emergency Response Standard (HAZWOPER). This training
is a series of courses specifically designed for workers who handle hazardous substances as first-
responders, or clean-up as needed at a hazard disposal or emergency site. It consists of 40
hours of classroom or CBT training, for workers stationed at the hazard site; and 24 hours for
workers who visit the site (e.g., engineers). Field training is also required, although not funded
by ETP. Completion of the training results in a certificate that expands employment
opportunities. Each certification requires an 8-hour annual refresher course. This coursework
must be approved by Cal-OSHA, and the instructors must be certified by Cal-OSHA.

Computer-Based Training

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive up to 40 hours of CBT.
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Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.

Operators and Laborers will receive training in PL-Commercial Skills including Equipment
Maintenance/Repair, Excavating, Heavy Machine Operation, and Mechanical, Electrical and
Plumbing. Equipment to be used includes Hydrovac trucks, boiler trucks, backhoes, trenchers,
and radio detection equipment.

Trainees will work with a trainer who will demonstrate step-by-step instructions. Afterwards, the
trainer will observe trainees performing the tasks. Most tasks are completed individually; however,
some equipment will require groups of three. Production will be negatively impacted during training
as trainees are learning. Nor-Cal Pipeline Services is requesting a 1:3 trainer-to-trainee ratio and
up to 100 PL training hours due to the extensive safety requirements needed to perform job duties.
This will allow the Company to provide the hands on training necessary to remain safe and
productive.

Commitment to Training

The Company invests $20,000 annually per facility on training including orientation, safety training
and legal compliance. ETP funds will not displace the existing financial commitment to training.
Safety training is, and will continue to be, provided in accordance with all pertinent requirements
under state and federal law.

» Training Infrastructure

The Human Resources Manager and Accounting Manager will oversee all aspects of this training
project including communicating with staff at each facility to ensure recordkeeping meets ETP
compliance. Additionally, the Company has retained a third-party administrator with extensive ETP
administration experience to work closely with staff to complete the project successfully.

DEVELOPMENT SERVICES

Carrazco LLP, Innovative Tax Solutions in Sacramento assisted with development of this proposal
for a flat fee of $18,000.

ADMINISTRATIVE SERVICES

Carrazco LLP, Innovative Tax Solutions will also perform administrative services for a fee not to
exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Nor-Cal Pipeline Services

Exhibit B: Menu Curriculum

Class/Lab/E-Learning/Videoconference Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Business Fundamentals
Communication Styles

Company Culture Development

Cost Control

Customer Relationship Management
Customer Service

Develop Employee Accountability
Employee Coaching

Employee Engagement

Financial Analysis

Interpersonal Communications
Marketing/Sales Techniques & Strategy
Negotiating

Operational Skills

Planning and Organization

Product Knowledge

Project Management and Methodology
Project Requirements Analysis and Specifications
Relationship Building

Retaining Customers

Strategic Planning

OMMERCIAL SKILLS

Backfill

Bell Holes

Change Order Management

Change Order Negotiations

Compacting

Compliance with Customer Safety Programs
Compliance with Underground Service Alert (USA) Requirements
Confined Space

Construction Contract Administration
Construction Cost Awareness and Production
Construction Job Site Logistics/Sequencing
Construction Management

Construction Team Support

Contract Documents and Construction Law
Cured-in-Place-Pipe

Daylighting

Environment Impact Planning

Equipment Maintenance/Repair

Equipment Operation

Estimating

Excavating

Foreman’s Advantage

Forklift/Scissor Lift

ek R SRR SRR SR e S SR S S SR R SR S SR SR S (e B S S S S R S SR S SR SR SRS S SR R RN
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Ground Penetrating Radar

Hand Tools

Heat lliness Prevention

Heavy Machine Operation

How to Complete a Work Authorization
How to Deal with Public (Public Relations)
Hydroflush

Hydrovacuum

Insurance

Lock Out/Tag Out

Managing Subcontractors

Manhole Rehabilitation

Mechanical, Electrical and Plumbing
Obtaining and Processing Permits
Offsite Spoils Disposal

Onsite Spoils Management

Personal Protection Equipment
Planning and Scheduling

Product Knowledge

Production Reporting

Project Documentation

Project Management

Proper Rigging of Equipment (Transportation)
Purchasing Procedures

Radio Detection

Resource Scheduling

Rigging and Signaling

Safe Excavations Techniques

Safe Potholing Operations

Safe Traffic Control and Flagging Operations
Sewer Operations

Storm Drain Operations

Traffic Control

Trenching

Unit Cost Tracking

USA Ticket Management

Utility Locating

Work Orders

OMPUTER SKILLS

e ek ek R R R S [ TR SR R S SRR SRR SR SR S SR S SR S SRR SR SR SR SR S SR S SR SR SR SRR SR S S S S S SR S

Advanced Excel

Financial Management System (ProContractor by Viewpoint)
Intermediate and Advanced Office (Il & III)

Spira

Safety by HCSS

Social Media — Linked in

Salesforce

CONTINUOUS IMPROVEMENT

+
+
*
+

Cross Training

Coaching Procedures
Communication Skills

Creating a Quality Organization

ETP 100 Exhibit B Menu Curriculum (07/07/14) 20of5



Nor-Cal Pipeline Services ET22-0176

CBT Hours

0-40

FEEFFEFREERERE

Decision Making

Effective Meetings for Leaders
Leadership

Process Improvement
Production Scheduling
Production Operations/Workflow
Process Improvement

Project Management

Problem Solving and Decision Making
Supervisor Skills

Team Building

Teamwork Development Skills
Time Management

HAZARDOUS MATERIALS

*

+

*
*

Bloodborne Pathogen

HAZWOPER

HAZWOPER 40

OSHA 10/30 (Certified OSHA Instructor)

OSHA 10
OSHA 30

Safety Training cannot exceed 10% of total training hours per-trainee (This cap

does not apply to Hazmat, OSHA 10/30 or HAZWOPER)

COMMERCIAL SKILLS

FPEEFE RO HHFEE e

Back Safety Basics & Update (0.5 hr)

Confined Space Awareness (0.6 hr)

Dig In Prevention (0.42 hr)

Directing Vehicles (0.38 hr)

Electronic Logging Device (ELD) Log Book Training (0.5 hr)
Equipment & Tool Hazards (2.27 hrs)

Fall Prevention (1.68 hrs)

Fire Safety (0.57 hr)

HazCom (0.72 hr)

Health & Wellness (0.37 hr)

SHA 10

Caught In or Between (0.5 hr)

Cranes, Derricks, Hoists, Elevators & Conveyors (0.5 hr)
Electrocution (1 hr)

Excavations (0.5 hr)

Falls (1.5 hrs)

Health Hazards in Construction (0.5 hr)

Introduction to OSHA (1 hr)

Materials Handling, Storage, Use and Disposal (0.5 hr)
Personal Protective and Lifesaving Equipment (0.5 hr)

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3of5



Nor-Cal Pipeline Services

*
*
*
*

Scaffolds (0.5 hr)

Stairways and Ladders (0.5 hr)
Struck-By (1 hr)

Tools — Hand and Power (0.5 hr)

OSHA 30

el ahal ok o SR SR SR e e S R R SRR SR SR R SR S SR S SRS SR SR SR

Asbestos Awareness (0.5 hr)

Asbestos for Supervisors (2 hrs)

Caught-in or Between (1.5 hrs)

Confined Spaces (0.5 hr)

Cranes, Derricks, Hoists, Elevators and Conveyors (0.5 hr)
Electrical Safety (2 hrs)

Ergonomics (0.5 hr)

Excavations (0.5 hr)

Fall Prevention (1.5 hrs)

Fire Protection and Prevention (0.5 hr)
Foundations for Safety Leadership (2 hrs)
Hand and Power Tool Safety (1 hr)

Hazard Communication (0.5 hr)

Hazardous Materials (0.5 hr)

Health Hazards in Construction (2 hrs)
Introduction to OSHA (1 hr)

Lead Awareness (0.5 hr)

Lead Exposure (0.5 hr)

Managing Safety and Health (2 hrs)

Materials Handling, Use and Disposal (0.5 hr)
Motor Vehicles (0.5 hr)

Personal Protective Equipment (2 hrs)
Rollover Protective Structures, Signs, Signals and Barricades (0.5 hr)
Safety and Health Programs (0.5 hr)
Scaffolds (0.5 hr)

Silica Exposure (0.5 hr)

Stairways and Ladders (1 hr)

Steel Erection (0.5 hr)

Struck-by (1 hr)

Welding and Cutting (0.5 hr)

Productive Lab Hours (1:3 trainer-to-trainee ratio)

0-100

COMMERCIAL SKILLS

ek ah kSR SR SRR e e

Backfill

Bell Holes

Compacting

Construction Job Site Logistics/Sequencing
Cured-in-Place-Pipe
Daylighting

Equipment Maintenance/Repair
Equipment Operation
Excavating

Forklift/Scissor Lift

Ground Penetrating Radar
Hand Tools

Heavy Machine Operation

ETP 100 Exhibit B Menu Curriculum (07/07/14)
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Nor-Cal Pipeline Services
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Hydroflush

Hydrovacuum

Manhole Rehabilitation

Mechanical, Electrical and Plumbing

Offsite Spoils Disposal

Onsite Spoils Management

Proper Rigging of Equipment (Transportation)
Radio Detection

Rigging and Signaling

Safe Excavations Techniques

Safe Potholing Operations

Safe Traffic Control and Flagging Operations
Sewer Operations

Storm Drain Operations

Traffic Control

Trenching

Utility Locating

Work Orders

ET22-0176

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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Laborers’ Training and Retraining Trust Fund for Northern California
1001 Westside Drive, San Ramon, CA 94583-4098 e Telephone: (925) 828-2513

8/02/21

Employment Training Panel
1100 J Street
Sacramento, CA 95814

Dear Panel Members,

We understand Nor-Cal Pipeline Services is requesting ETP funding. The proposed training plan for
the specified members has our support. The approximate number of trainees from the following
occupations will be participating in this project: 30 Current Employees and potentially up to 10 new
hires (over the next 2 years) in Laborers.

(Exhibit language must be included in the Union letter of support)

Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train Collective Bargaining
agreement represented workers. In accordance with ETP regulation 4404, the Notice of Intent
contained the information regarding the proposed training, the impacted employee population, the
labor organization opportunity to participate in the agreement's development, and the effective date
of the application.

By way of this letter of support, the undersigned, as an authorized labor representative of the covered
union workers during the period of training described above concurs with the proposal, inclusive of
the specified training and the covered members in the training plan reviewed. Any restrictions to
the support provided which are outside of the specifics of the training plan approved by the Panel
are between the Contractor and the Union as a condition of continued support.

Sincerely,

LAt

Leonard Gonzales
Executive Director
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Laborers

International | '
Union of 1
North America i

Local 1309

8/04/21

Employment Training Panel
1100 ) Street
Sacramento, CA 95814

Dear Panel Members,

We understand Nor-Cal Pipeline Services is requesting ETP funding. The
proposed training plan for the specified members has our support. The
approximate number of trainees from the following occupations will be
participating in this project: 16 Current Employees and potentially up to 10 new
hires (over the next 2 years) in Laborers.

Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train
Collective Bargaining agreement represented workers. In accordance with
ETP regulation 4404, the Notice of Intent contained the information
regarding the proposed training, the impacted employee population, the
labor organization opportunity to participate in the agreement's
development, and the effective date of the application.

By way of this letter of support, the undersigned, as an authorized labor
representative of the covered union workers during the period of training
described above concurs with the proposal, inclusive of the specified
training and the covered members in the training plan reviewed. Any
restrictions to the support provided which are outside of the specifics of
the training plan approved by the Panel are between the Contractor and
the Union as a condition of continued support.

Sincerely,
".// /’ i
cr

Mario Suales
Business Manager/Secretary Treasurer
LIUNA! Local 1309

Feel the Power


www.locah3o9.com

OPERATING ENGINEERS LocaL UnioN No. 3

3920 LENNANE DRIVE, SACRAMENTO, CA 95834 - (916) 993-2055 « FAX (916) 419-3491
Jurisdiction: Northern California, Northern Nevada, Utah, Hawaii, and the Mid-Pacific Islands

8/12/21

Employment Training Panel
1100 J Street
Sacramento, CA 95814

Dear Panel Members,

We understand Nor-Cal Pipeline Services is requesting ETP funding. The proposed
training plan for the specified members has our support. The approximate humber of
trainees from the following occupations will be participating in this project: 21 Current
Employees and potentially up to 10 new hires (over the next 2 years) in Operating
Engineers.

Exhibit E

The Union with respective Local(s) has received a Notice of Intent to train Collective
Bargaining agreement represented workers. In accordance with ETP regulation 4404,
the Notice of Intent contained the information regarding the proposed training, the
impacted employee population, the labor organization opportunity to participate in
the agreement's development, and the effective date of the application.

By way of this letter of support, the undersigned, as an authorized labor
representative of the covered union workers during the period of training described
above concurs with the proposal, inclusive of the specified training and the covered
members in the training plan reviewed. Any restrictions to the support provided
which are outside of the specifics of the training plan approved by the Panel are
between the Contractor and the Union as a condition of continued support.

Sincerely,
- C“}(:?

John Rector

s,
R



Southern California & Southern Nevada

RONALD J. SIKORSKI
Business Manager

and

General Vice President

August 6, 2021

Reg Javier, Executive Director
Employment Training Panel
1100 J Street

Sacramento, CA 95814

Re: Application to Employment Training Panel
For Nor-Cal Pipeline Services

Dear Mr. Javier:

We understand Nor-Cal Pipeline Services is requesting ETP funding. The
proposed training plan for the specified members has our support. The approximate
number of trainees from the following occupations will be participating in this project: 22
current employees and potentially up to 10 new hires (over the next 2 years) in Operating
Engineers.

Our Union received a Notice of Intent to train Collective Bargaining Agreement
represented workers. In accordance with ETP regulation 4404, the Notice of Intent
contained the information regarding the proposed training, the impacted employee
population, the labor organization opportunity to participate in the agreement's
development, and the effective date of the application.

The International Union of Operating Engineers, Local 12, is in full support of the
Nor-Cal Pipeline Services application for State Training Funds.

If you have any questions, please feel free to contact me at (626) 792-8900.

Sincerely,

Ronald J. Stkor i, Business Manager
I.U.O.E., Local Umon No. 12 and
General Vice President

RJS:va
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EXPANSION FUNDS
Training Proposal for:

Northern California Surveyors Joint Apprenticeship Committee

Contract Number: ET22-0912

Panel Meeting of: November 19, 2021

ETP Regional Office: San Francisco Bay Area

PROJECT PROFILE

Analyst: R. Jackson

Contract | Expansion Funds (Alt/Gen) Industry | Construction (C)
Attributes: | Ratrainee Sector(s):
Priority Rate
Apprenticeship
Journeyworker
Priority Industry: [X] Yes [ ] No
Counties Repeat
Served: Statewide Contractor: | [X] Yes []No
Union(s): | [X] Yes []No Operating Engineers Local No. 3
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) N/A
FUNDING DETAIL
Program Costs + Support Costs = Total ETP Funding
$444,360 $30,850 $475,210
8%
In-Kind Contribution: 50% of Total ETP Funding Required Inherent

ETP 130 — MEC (Revised 3/5/2021)
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Northern California Surveyors JAC November 19, 2021 ET22-0912

TRAINING PLAN TABLE

Estimated REE @ Average Post-
Job J _— - Hours .
No ob Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Commercial Skills 155 8200 | 0 | $2,772 $30.56
Apprentice Weighted Avg:
Priority Rate 144
2 | Retrainee Commercial Skills 25 8200 O $590 $43.66
Jo.urr_1eyworker Weighted Avg:
Priority Rate 24
3 | Retrainee Commercial Skills 20 8-200 0 $1,540 $26.08
Pr.e—/?\pprennce Weighted Avg:
Priority Rate 80

*Post-Retention Wage is the Contractual Wage

| Minimum Wage by County: $26.08 per hour (SET Priority / Statewide)

Health Benefits: [X] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ] Maybe

Up to $4.25 per hour may be used to meet the Post-Retention Wage in Job Numbers 1 and 3.
This amount has been verified in the collective-bargaining agreement wage tables.

Wage Range by Occupation

Occupation Titles Actual Wage Range EStlma.lted #of
Trainees
Job Number 1 (Apprentice)
Surveyor 155
Job Number 2 (Journeyworker)
Surveyor 25
Job Number 3 (Pre-Apprentice)
Surveyor 20
INTRODUCTION

The Operating Engineers Local Union 3 and the California and Nevada Civil Engineers and Land
Surveyors Association founded the Northern California Surveyors Joint Apprenticeship
Committee (Northern California Surveyors or the Trust) in 1975 as a labor-management
committee to train Surveyors. The apprenticeship program is conducted jointly by Operating
Engineers Local Union 3 and union employers covering the Northern California region. Training
will take place at various locations throughout the 46 Northern California counties covered by
Northern California Surveyors. This will be Northern California Surveyors seventh ETP Contract;
the fifth in the last five years.

ETP 130 — MEC (Revised 3/5/2021) 20f6



Northern California Surveyors JAC November 19, 2021 ET22-0912

Surveyors determine the proper location of property lines, make accurate field measurements,
and use equipment such as global positioning systems and other high tech equipment to
determine the topography of the surface of the earth. This proposal is designed to upgrade skills
and better prepare surveyors to utilize the most technologically advanced equipment in
commercial and industrial construction and public infrastructure projects. Northern California
Surveyors currently serves approximately 35 small employers and 4 large employers. This project
will serve approximately 155 Apprentices, 20 Pre-Apprentices, and 25 Journeyworkers.

Veterans Program

Northern California Surveyors engages in community outreach to Veterans by attending career
fairs, the Bay Area Apprentice Coordinators Association, Helmets to Hard Hats, and meetings
with other groups. Once recruited, Veterans receive additional points towards their application
into the program to boost their overall score creating easier access to the program. They also
receive a discounted application fee when joining the union. Many employers give priority to
veterans when hiring a new apprentice. Currently there are 20 Veterans in the program, but
Northern California Surveyors is not requesting a separate Veterans’ Job Number for ease of
administration.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction portion of DAS-approved apprenticeship training. Apprenticeship programs vary in
length. In this project the program is four years. The curriculum is developed with input from DAS
and a designated Local Educational Agency (Castro Valley Adult School).

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90-consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour. The ETP wage for
Apprentices is no less than $26.08 per hour. However, the actual wages paid are shown in the
Training Plan Table for the Panel’s information.

Employer Demand

ETP funding will expand and upgrade the Northern California Surveyors’ program. Training under
this project will better prepare Surveyors to utilize the most technologically advanced equipment
in commercial and industrial construction and public infrastructure projects. To control rising costs
while maintaining workers’ wages, employers must adopt new technologies and improve systems
to reduce waste and improve productivity. This training will enable employers to bid on additional
jobs and specialized projects, improving job security and reducing periods of unemployment. This
includes technologies such as 3D laser scanning and Total Station instrument, an
electronic/optical device that integrates an electronic theodolite with electronic distance
measurement to read slope distances, and an on-board computer to collect data and perform
calculations.
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Northern California Surveyors JAC November 19, 2021 ET22-0912

The Northern California Surveyors reports that the following projects are driving employer
demand: High Speed Rail; Paradise Park; PG&E projects throughout Northern California;
numerous Caltrans’ projects.

PROJECT DETAILS

All training under this proposal will provide Surveyors with skills in demand by employers in
Northern California. The curriculum is continuously reviewed and updated based upon the
industry expertise of the membership. Trainers are experienced Journeyworkers who have
experience and formal instruction in training methods and subject matter

Training Plan
Training will be provided via Class/Lab and E-Learning methodologies for all trainees.

Commercial Skills: This training will be provided to all trainees and will include Total Station
Devices and 3D Laser Scanning and Robotic Instruments for Journeyworkers. Apprentices will
be trained in Applied Algebra, Geometry, Trigonometry, as well as tools, software systems and
technologies, and the Types of Surveys. Pre Apprentices will be introduced to the trade, including
Field Surveying, Mathematic Concepts, Planning, and Instruments.

Marketing and Support Costs

Employers are notified of training through association web sites, mailings, and presentations.
Employers participate as members of the Trust and training is designed around their needs and
the general needs of the industry. Although many participating employers have already been
recruited, additional recruitment will take place to complete the project and replace any employers
whose training needs change. Assessment of employer-specific job requirements will take place
during the term of the contract. As such, Northern California Surveyors is requesting 8% support
costs to fund its staff in recruiting and qualifying additional participating employers for this
program. Staff recommends approval of these support costs.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Northern California Surveyors’ Administrator (dedicated administrator) will oversee the project
along with three staff (Trainers and Assistant to Administrator) who will schedule classes and
provide training coordination. These staff also work on recruitment efforts, needs assessments
for trainees, and ETP administration. In addition, the Trust has retained a third-party
subcontractor, Steve Duscha Advisories, to assist with ETP administration.

Impact/Outcome

The Pre-Apprentice population will become Apprentices by retention. Many Apprentices will
become Journeyworkers and help upgrade skills to keep them competitive in the industry.
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Northern California Surveyors JAC November 19, 2021 ET22-0912

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

» Wage Modification

For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the
statewide average hourly wage (from $34.77 to $26.08). The Trust requests this modification for
Job Numbers 1 and 3.

Recordkeeping

Alternative recordkeeping method is requested due to the current COVID-19 pandemic.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees e
Contract No. PP Term " Completed No. Retained
Amount (Estimated) Traini
raining
2/1/21 -
ET21-0952 $339,193 1/31/23 157 0 TBD

Based on ETP Systems, 0 reimbursable hours have been tracked for potential earnings of $0 (0% of
approved amount). The Contractor projects final earnings of 100% based on training currently committed
to by employers.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under ETP Contracts that were
completed within the last five years:

Contract No. Location (City) Term A:&?Jr?td Pay?ent E;)rned
ET18-0000 |  Norhernand i 9/26/7 - $292.330 $292.330 (100%)
ET16-0918 Ce'\:]‘ig'l‘ecr;‘"?gﬂia 21//13/11 /615 $186,104 $186,104 (100%)

*Based on ETP systems, 27,687 potentially reimbursable hours have been tracked for potential earnings of
$475,280 (100% of approved amount). The Contractor projects final earnings of 100% based on training
currently delivered and invoices reflecting full amount requested are under ETP’s review.

DEVELOPMENT SERVICES

Steve Duscha Advisories in Sacramento assisted with development for a flat fee of $10,000.
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Northern California Surveyors JAC November 19, 2021 ET22-0912

ADMINISTRATIVE SERVICES

Steve Duscha Advisories will also perform administrative services for a fee not to exceed 10% of
payment earned.

TRAINING VENDORS

N/A
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Northern California Surveyors JAC

Class/Lab/E-Learning Hours

Exhibit B: Menu Curriculum

8-200 (Job Number 1)

Apprentices
Trainees may receive any of the following:

COMMERCIAL SKILLS

* Algebra |

*» Algebra Il

* Angles

* Area by Coordinates

» Boundary Retracement / Field Result
» Boundary Retracement / Pre Steps
+ Circle Solutions

» Conducting the Survey

* Construction Control Surveys

+ Construction Staking

+ Data Collection System

* Documenting a survey
 Earthwork & Volume

* Functions Boundary Survey

» Geometry

* Global Positioning System (GPS) Topic 1
* GPS Topic 2

* GPS Topic 3

* GPS Topic 4

* Highway Construction Surveys

* Horizontal Curves

* Introduction to Computers

* Introduction to Traverse

* Introduction / History Boundary Surveying
* Latitude, Departure & Coordinates
* Legal Description / Easements

* Metric Systems / Conversions

* Municipal Street Construction

* Oblique Triangles

* Omitted Measurement

* Partitioning of Land

* Photogrammetric Surveys

* Plan, Profile, & Section

* Preparing for a Survey

* Rectangular Coordinates System

* Reporting

« Safety Training Review

» Safety-Heat Stress

* Solving Equations Part 2

* Subdivision

* Topographic Surveying & Mapping
* Total Station

* Traverse Lines

* Traverse-Precision

* Traverses-Methods & Procedures

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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Northern California Surveyors JAC

Class/Lab/E-Learning Hours

8-200 (Job Number 2)

Class/Lab/E-Learning Hours

8-200 (Job Number 3)

ET22-0912

* Trigonometry
* Vertical Curves

Journeyworker
Trainees may receive any of the following:

COMMERCIAL SKILLS

+ 3D Laser Scanning

» Advanced Global Positioning System / Global Navigation
Satellite Systems

» Advanced Survey Calculator

* In-Depth Plan Reading

+ Latest Techniques in Leveling including Digital

* Photogrammetry

* Robotics

* Boundary Retracement

* Total Station

Pre-Apprentices
Trainees may receive any of the following:

COMMERCIAL SKILLS

* Introduction to Apprenticeship

* Introduction to Field Surveying

* Introduction to Pacing, Chaining and Instruments
* Introduction to Plans and Calculations

* Safety Procedures

*» Survey Math and Calculator

Safety Training cannot exceed 10% of total-training hours per trainee

Note: Reimbursement for retraining is capped at 200 total-training hours per trainee,
regardless of the method of delivery.
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EXPANSION FUNDS
Training Proposal for:

Operating Engineers and Northern California Surveyors Pre-
Apprenticeship, Apprenticeship and Journeyman Affirmative Action
Training Fund

Contract Number: ET22-0931

Panel Meeting of: November 19, 2021

ETP Regional Office: San Francisco Bay Area Analyst: R. Jackson
PROJECT PROFILE
Contract | Expansion Funds (Alt/Gen) Industry | Construction (C)
Attributes: Apprenticship Sector(s):

Retrainee

Priority Rate

Priority Industry: [X] Yes [] No

Counties Repeat
Served: Northern California Contractor: | X] Yes [ ] No
Union(s): | [X] Yes []No International Union of Operating Engineers Local No. 3

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding

$278,976 $19,344 $298,320
8%

In-Kind Contribution: 50% of Total ETP Funding Required Inherent

ETP 130 — MEC (Revised 3/5/2021) 10of 6




Northern California Surveyors AATF

TRAINING PLAN TABLE

November 19, 2021

ET22-0931

Estimated R @ Average Post-
Job — . Hours .
No Job Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Commercial Skills 40 8-200 0 $770 $27.53
Priority Rate Weighted Avg:
Pre-Apprentice 160
2 | Retrainee Commercial Skills 80 8-200 0 $385 $30.03
Priority Rate Weighted Avg:
Apprentice 80
3 | Retrainee Commercial Skills 88 8-200 0 $147.50 $50.05
Priority Rate Weighted Avg:
Journeyworker 24

*Post-Retention Wage is the Contractual Wage

Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe
Although employer(s) provide health benefits, they are not being used to meet Post-Retention
Wage.

Minimum Wage by County: Modified Statewide Average Wage is $26.08 per hour (CBA wage
$27.53 in Job Number 1; $30.03 in Job Number 2; and $50.05 in Job Number 3).

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles

Post-Retention Wage

Estimated # of

Range Trainees
Job Number 1 (Pre-Apprentice)
Construction Inspector 40
Job Number 2 (Apprentice)
Construction Inspector 80
Job Number 3 (Journeyworker)
Construction Inspector 88

INTRODUCTION

Founded in 2005, Operating Engineers and Northern California Surveyors Pre-Apprenticeship,
Apprenticeship and Journeyman Affirmative Action Training Fund (http://teapprenticeship.org)
(Operating Engineers) is a joint labor-management committee comprised of representatives from
the inspection and testing industry through its trade association and labor organization. Trainees
in this project will be Construction Inspectors. Training will occur via E-Learning or in-person at
the Rancho Murieta Training Center.

ETP 130 — MEC (Revised 3/5/2021)
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Northern California Surveyors AATF November 19, 2021 ET22-0931

Construction Inspectors ensure the structural integrity of commercial and industrial buildings,
roads, and bridges by performing four main tasks: (1) monitoring materials and workmanship on
the job site; (2) assuring that relevant codes and approved plans are followed; (3) performing tests
and job related duties necessary for quality inspections; and, (4) communicating and working
closely with contractors, engineers, and city and county building departments.

This will be the Operating Engineers’ fifth ETP Contract, and its fourth in the last five years.
Operating Engineers provides training for employees of third-party inspection and testing
contractors (employers) in 46 Northern California counties. Operating Engineers currently serves
approximately 20 small employers and 5 large employers.

Veterans Program

Even though a separate Veteran’s Job Number is not being requested at this time to help ease
Contract administration, Operating Engineers serves and actively recruits veterans into the
program. Currently, the program has six veterans in its Apprentice population.

To recruit veterans, Operating Engineers participates in various outreach job-fair programs and
hiring activities throughout Northern California including working with Helmets to Hardhats and
receiving referrals from EDD’s One-Stop job centers. In order to incentivize veterans to join the
program, all veterans who apply receive a bonus in the point ranking system which allows for
expedited admission to Apprentice training positions and program.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary
in length. In this project the, program is two years. The curriculum is developed with input from
DAS and a designated Local Educational Agency (LEA) - State Center Community College
District.

For the building trades, it is not customary for workers to be employed for a standard-retention
period of 90-consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified-retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified-retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour. The ETP wage for
Apprentices is no less than $26.08 per hour. However, the actual wages paid are shown in the
Training Plan Table for the Panel’s information.

Employer Demand

ETP funding will expand and upgrade the Operating Engineers’ program. Training under this
proposal will help Operating Engineers meet employer demand throughout Northern California as
employers require new and highly specialized skills from Journeyworkers, including skills in
emerging technologies in concrete such as new research and development of concrete materials,
applicable-field applications, quality assurance, and quality control and construction techniques
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for the following materials: roller compacted concrete, shotcrete, and self-consolidating and high-
strength concrete.

Operating Engineers reports that the following projects are driving employer demand under this
proposal: California’s High Speed Rail; San Francisco Civic Center; San Francisco International
Airport; and, the Big Bird Amazon Warehouse.

PROJECT DETAILS

This project will train Construction Inspectors in the “special inspection” functions of construction
inspecting. Special inspection requires the monitoring of construction materials and workmanship,
which are critical to the integrity of building structures. This includes reviewing the work of
contractors to ensure the approved plans and specifications are followed and relevant building
codes and municipal ordinances are observed. The special-inspection process occurs in addition
to inspections conducted by the municipal building inspector and by the design professional
responsible for a particular job. Special inspectors perform continuous or periodic inspection and
testing, depending on specific job types and circumstances of each job.

These ‘special inspection’ functions require skilled, experienced, and credentialed inspectors.
Well-trained inspectors are key to structural integrity and safety of construction projects. To win
contracts and maintain employment levels, employers must have highly skilled and certificated
workers like those trained under this application. As construction work continues to expand in
Northern California, there is a need for more inspectors and inspectors are required to obtain more
specialized certifications to perform inspection work. Certifications, which once were voluntary,
are now often mandatory for inspectors to work on job sites.

Training Plan

Training will be delivered via Class/Lab & E-Learning in the following:

Commercial Skills: This training will be provided to Pre-Apprentices, Apprentices, and
Journeyworkers on training topics that include Concrete Field Testing, Introduction to Plan
Reading, Fundamentals of Concrete, Emerging Technologies in Concrete, Non-destructive
Testing, Quality Assurance, Soils and Earthwork, and Structural Welding.

Marketing and Support Costs

Operating Engineers notifies employers of training through association web sites, mailings, and
presentations. Employers participate as members of the Trust, and training is designed around
their needs and the general needs of the industry.

Although many participating employers have already been recruited, additional recruitment will
take place to complete the project and replace any employers whose training needs change.
Assessment of employer-specific job requirements will take place during the term of the Contract.
Total support costs for these activities exceed the projected personnel cost of these activities.
Therefore, Operating Engineers requests 8% support costs. Staff recommends the 8% support
costs.

Commitment to Training
ETP funds will not displace the existing financial commitment to training. Safety training is, and

will continue to be, provided in accordance with all pertinent requirements under state and federal
law.
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» Training Infrastructure

Operating Engineers’ Training Coordinator (dedicated administrator) will oversee the project.
Operating Engineers’ staff will schedule classes, while also providing training coordination.
Three staff will work part-time on marketing, recruitment, needs assessments, and scheduling
training. Operating Engineers have also hired a third-party subcontractor to provide
administrative services for the ETP Contract.

» Wage Modification

For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the
statewide average hourly wage (from $34.77 to $26.08). The Company requests this modification
only for Job 1 to $27.53, the Collective bargaining Agreement Wage.

Trainer Qualifications

Trainers are experienced journey level workers who have experience and formal instruction in
training methods and subject matter. Vendors with unique technical knowledge and qualifications
may provide training is needed.

Impact/Outcome

The specialized training included in the curriculum prepares trainees for nationally recognized
certifications in the construction inspection industry. The training provides workers and
contractors with the skills they need to win bids and complete high quality jobs at a competitive
pace.

Depending on areas of specialization, trainees may earn one or more of the following
certifications: American Concrete Institute Field Testing Technician; International Code Council
Spray Applied Fire Proofing Special Inspector; American Concrete Institute Lab Technician;
American Concrete Institute Base Aggregate Technician; International Code Council Special
Inspector; International Code Council Reinforced Concrete; International Code Council Structural
Steel Bolt and Weld; International Code Council Reinforced Masonry; International Code Council
Pre-Stressed Concrete; International Code Council Commercial Building Inspector; International
Code Council Soils Special Inspector; Nuclear Gauge Safety.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Contract.

Recordkeeping

Due to the COVID-19 pandemic, an Alternative Recordkeeping method is being requested.
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ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees B
Contract No. pp Term s Completed No. Retained
Amount (Estimated) D
Training
3/1/21 —
ET21-0947 $212,110 2/98/93 134 TBD TBD

Based on ETP systems, 0 reimbursable hours have been tracked for potential earnings of $0 (0% of
approved amount). The Contractor projects final earnings of 100% based on training currently committed
to by employers and in progress through contract closeout.

PRIOR PROJECTS

The following table summarizes Contractor’s performance by Operating Engineers under an ETP
Contract that was completed within the last five years:

Contract No. Location (City) Term A&?{:J:td Paygent Eozrned
: 81119 —
ET20-0907 Alameda N $298,320 TBD
ET17-0907 Alameda 10/1/16 — $281,820 $225,908 (80%)
9/30/18 : :

*Based on ETP systems, 19,160 potentially reimbursable hours have been tracked for potential earnings of
$298,320 (100% of approved amount). The Contractor projects completing invoicing by August 2021.

DEVELOPMENT SERVICES

Operating Engineers retained Steve Duscha Advisories in Sacramento to assist with development
of this proposal for a flat fee of $10,000.

ADMINISTRATIVE SERVICES

Steve Duscha will also perform administrative services in connection with this proposal for a fee
of, not to exceed 10% of payment earned.

TRAINING VENDORS

To Be Determined
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Class/Lab/E-Learning Hours
8-200 (Job Number 1)

ET22-0931

Exhibit B: Menu Curriculum

Pre-Apprentice

Trainees may receive any of the following:

COMMERCIAL SKILLS

Concrete Field testing

Temperature of freshly mixed concrete

Sampling of freshly mixed concrete

Slump of hydraulic cement concrete

Unit weight, yield, and air content of concrete

Air content of freshly mixed concrete by pressure method
Air content of freshly mixed concrete by volumetric method
Making and curing concrete test specimens in the field
Radiation safety and use of nuclear gauges

Principles of radiation safety and health physics

Principles of nuclear physics related to moisture and density
measurements

Licensing and compliance with regulatory requirements for
radiation safety

Transportation and shipping of portable nuclear gauges
Use and maintenance of portable nuclear gauges
Fundamentals of concrete

Strength and durability of concrete

Volume changes and other properties of concrete

Cracks and blemishes in concrete

Portland cement, aggregates, water and admixtures in
concrete

Batching and mixing concrete

Hot and cold weather concreting

Lightweight and heavyweight concrete

Introduction to concrete inspection

Introduction to plan reading

Design-construction sequence

Plan views, elevations and sections

Drawing simple isometric sketches

Reading an architects’ scale and identifying plan scales
Identifying plane lines symbols and reference marks by
coordinating drawings

Orienting plan section details and elevations to other plans
Identifying common structural steel shapes, reinforcing steel
and their designations

Interpreting indexes and keys on commercial construction
drawings

Using a grid system to locate columns and piers
Interpreting foundation plans, structural details and sections to
identify dimensions, reinforcement and location of various
elements

Data analysis
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Class/Lab/E-Learning Hours
8-200 (Job Number 2)

ET22-0931

Report writing

Inspecting spray applied fireproofing: reading and interpreting
plans, verifying materials, minimum required coverage and
thickness of fireproofing, sampling, testing, job protocols.

Apprentice

Trainees may receive any of the following:

COMMERCIAL SKILLS

Class/Lab/E-Learning Hours
8-200 (Job Number 3)

International Code Council reinforced concrete certification
International Code Council structural steel bolt and weld
Non-destructive testing and magnetic particles

Certified welding inspection certification

International Code Council structural masonry certification
Pre-stressed concrete certification

International Code Council commercial building inspector
certification

American Concrete Institute lab technician certification
International Code Council soils section inspector certification
Asphalt laboratory and field fundamentals

American Concrete Institute base aggregate technician
certification

Journeyworker

Trainees may receive any of the following:

COMMERCIAL SKILLS

Administration of building obstruction codes and standards
Building construction

Building inspections

Customer service for an inspector

Emerging technologies in concrete

Field applications

Fireproofing, fire-stopping and draft-stopping
High strength concrete

Identifying and differentiating new materials
Inspection for the design professional
Interpreting specifications for new materials
Non-destructive testing

Pre-stressed concrete

Quality assurance

Reinforced concrete

Research and development in concrete materials
Roller compacted concrete

Self-consolidating concrete

Shotcrete

Soils and earthwork
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Special inspections

Specialty building products

Structural design

Structural masonry

Structural steel

Structural welding

Technical content of building codes and standards
Working with customers

Safety Training cannot exceed 10% of total-training hours per trainee.

Note: Reimbursement for retraining is capped at 200 total-training hours per trainee,
regardless of the method of delivery.
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EXPANSION FUNDS
Retrainee-Job Creation

Training Proposal for:
Providence West Valley Healthcare Center, LLC
Contract Number: ET22-0164

Panel Meeting of: November 19, 2021

ETP Regional Office: North Hollywood Analyst: M. Paccerelli

PROJECT PROFILE

Contract | Priority/Retrainee Industry Services (G)
Attributes: | Job Creation Initiative Sector(s): Healthcare (62)
Medical Skills Training
HUA

Expansion Funds (Alt/Gen) Priority Industry: [Yes [INo

Counties Repeat
untl , Kern, San Bernardino, P _ Xl Yes [ ]No
Served: ) ) Contractor:
Riverside, Tulare, Ventura, Los
Angeles, San Diego, Fresno
Union(s): | []Yes X No
Number of Employees in: CA: 7,000 U.S.: 12,750 Worldwide: 12,750
Turnover Rate: 7%
Managers/Supervisors: 0%

(% of total trainees)

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$666,804 $499,560
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TRAINING PLAN TABLE
. Range of
Estimated Ho?;rs Average Post-
Job Job Description Type of Training No. of Cost per| Retention
No. . Class / . N
Trainees Lab CBT | Trainee| Wage
1 | Retrainee Continuous Imp., 515 8-200 0 $552 $19.12
Priority Rat Computer Skills, -
riority Rate MST Didatic, Weighted Avg.:
Medical Skills Training MST Preceptor 24
2 | Retrainee Continuous Imp., 150 8-200 0 $552 $15.00**
Priority Rat Computer Skills, -
rionity Rate MST Didatic, Weighted Avg.:
Medical Skills Training MST Preceptor 24
HUA
Prioritv Rat Computer Skills, -
rionity Rate MST Didatic, Weighted Avg.:
Job Creation Initiative MST Preceptor 36
Medical Skills Training

*Post-Retention Wage is the Contractual Wage

**It will be made a condition of contract that trainees will never be paid less than the State or local minimum
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest

minimum wage rate will prevail.

Minimum Wage by County:

Job Number 1: $19.77 per hour for Los Angeles County and $19.12 per hour for Kern, San
Bernardino, Riverside, Tulare, Fresno, Ventura, and San Diego Counties

Job Number 2: $14.83 per hour for Los Angeles County and $14.34 per hour for Kern, San
Bernardino, Riverside, Tulare, Fresno, Ventura, and San Diego Counties; and

Job Number 3: $16.48 per hour for Los Angeles County and $15.65 per hour for Kern, San
Bernardino, Riverside, Tulare, Fresno, Ventura, and San Diego Counties; and

Health Benefits: ] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ ] Yes [ | No [X] Maybe

In Job Number 1, up to $2.50 per hour may be used to meet the Post-Retention Wage.

In Job Number 3, up to $1.48 per hour may be used to meet the Post-Retention Wage.
Although employer provides health benefits, they will not be used in Job Number 2.

Wage Range by Occupation

Srmenorifen TiEe Post-Retention Wage Estimgted # of

Range Trainees

JOB NUMBER 1:

Registered Nurse 85

Licensed Vocational Nurse 265

Therapist 30

Therapist Assistant 20

Certified Nurse Assistant 115
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JOB NUMBER 2:

Certified Nurse Assistant 150

JOB NUMBER 3:

Registered Nurse 25
15

Licensed Vocational Nurse 20
95

Certified Nurse Assistant s

INTRODUCTION

Founded in 2012, Providence West Valley Healthcare Center, LLC (PWV) (www.westvalleyhc.com)
is a skilled nursing facility owned and managed by Providence Healthcare Center, LLC (Providence)
based in Utah.

Providence owns and operates 50 skilled nursing care and assisted living facilities specializing in
post-hospital, transitional care for sick, elderly, and infirm people in California. It offers nursing
care; physical, occupational, and speech therapy; stroke and orthopedic rehabilitation; and assisted
living, memory care, and behavioral health care services, as well as develops and implements
various therapeutic recreational programs. Providence also provides an outpatient rehabilitation
program, facilitates laboratory testing and X-ray, medication management, and audiology services.

There will be 12 Providence-owned facilities in California participating in this proposal with PWV as
the contract holder. The 11 other facilities participating in this proposal are as follows:

Bakersfieldidence Opco, LLC DBA Kern River Transitional Care in Bakersfield

Del Rosa Villaidence Opco, LLC DBA Del Rosa Villa in San Bernardino

El Cajon Post Acute, LLC DBA Country Hills Post Acute in El Cajon

Fresno Valley SNF, LLC DBA Orchard Post Acute in Fresno

Lindsay Gardensidence Opco, LLC DBA Lindsay Gardens Nursing & Rehab in Lindsay
Ojai Healthidence Opco, LLC DBA Ojai Health & Rehabilitation in Ojai

Orange Treeidence Opco, LLC DBA Riverwalk Post Acute in Riverside

Valley Careidence Opco, LLC DBA Gateway Post Acute in Porterville
Watermanidence Opco, LLC DBA Waterman Canyon Post Acute in San Bernardino
West Valleyidence Opco, LLC DBA West Valley Post Acute in West Hills

Westlake Oaks Healthcare, LLC DBA Sherwood Oaks Post Acute in Thousand Oaks

All these facilities are eligible for priority-industry funding as a Healthcare facility. The proposed
funding will allow these facilities to train hire and train 160 new Registered Nurses (RN), Licensed
Vocational Nurses (LVN), and Certified Nurse Assistant (CNA) in order to comply with the
requirements of California SB 97, and provide new job skills to incumbent retrainees.

Veterans Program

The Company does not have a formal Veterans outreach program; however, all qualified Veteran
candidates are encouraged to apply for positions through the normal company hiring policy.
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Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-
hired employees will be subject to a lower post-retention wage. The Company is committed in hiring
160 new employees (Job Number 3).

With the passage of SB 97, the Company must expand its workforce and begin hiring and training
new hires to meet the new compliance standards. These new employees are needed to support
the company’s increased level of patient care through expansion of staffing in its facilities and to
meet the demands of increasing patients and acuity levels.

PROJECT DETAILS

This will be PWV'’s third ETP Contract, and the third within the last five years. The proposed training
differs from training delivered in the prior contracts. In the first contract, training focused on the
new Centers for Medicare and Medicaid (CMS) five-star rating systems for skilled nursing providers.
The second contract focused on the newly-created positions in two new skilled nursing facilities in
San Rafael and Bakersfield, and a new sub-acute wing in the Ojai facility.

In the last few years, there has been a multitude of new state and federal regulations passed that
are impacting the company’s financial and operations significantly, including the passage of
California SB9, and the three-year implementation of the Federal standards for Conditions of
Participation. In 2021 alone, California has passed seven new laws affecting skilled nursing
facilities that Providence must provide training to update staff on new standards and protocols.

The Company has also been challenged with implementing new processes and protocols to
maintain the health and safety of its patients and employee with ongoing regulation changes. There
has been an increased need for training to ensure that proper protocols are being maintained as
healthcare organizations are still being inundated with the effects of COVID-19. ETP funding will
help Providence cope with the wide ranging effects of the pandemic.

The COVID-19 pandemic has brought about several regulatory changes impacting infection control
and patient safety at its facilities. Enhanced infection-control measures were put in place in each
facility including training on the use of personal protective equipment, staff forums on infection
control, face-to-face education sessions, and regular hand-hygiene compliance assessments. The
Company'’s facilities also increased the use of personal protective equipment for healthcare workers
performing aerosol-generating procedures like endotracheal intubation or open suctioning for all
patients.

Providence has also struggled with maintaining its labor force due to the effects of the COVID-19
pandemic. With a shortage of skilled healthcare workers and unavailability of skilled workers with
experience, ETP funds will allow Providence to hire and train relatively novice level nursing staff.
The Company is seeking ETP support for this shortage layered with the continued uncertainty of
the pandemic. Although some course titles may be similar as in prior projects, the Company
confirmed that there is no duplication of training and the curriculum will cover new or updated
procedures and processes.

Training Plan
Computer Skills - Training will be offered to all occupations in the use of recent electronic medical

records updates to accurately enter and retrieve patient information regarding patient outcomes,
and readmission prevention, and to help maximize reimbursement for patient care.
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Continuous Improvement - Training will be offered to all occupations to foster improvement in
multiple skills such as training for optimized patient safety, culturally appropriate care, person-
centered care, new documentation standards, customer service; standard operating procedures,
conflict resolution compliance, communication skills; interdisciplinary team skills and quality
improvement.

Medical Skills Training (Didactic and Clinical with Preceptor) — Didactic training will be offered
to all nurses and healthcare professionals to better understand advanced clinical processes to
ensure competency and maximize patient satisfaction and safety. Clinical with Preceptor training
will also be offered to Registered Nurses, Licensed Vocational Nurses, and Certified Nurse
Assistant. Therapists and Therapy Assistants based on their respective job duties.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and will
continue to be, provided in accordance with all pertinent requirements under state and federal law.

» Training Infrastructure

The company’s Vice-President of Operations will oversee this project and will work with a central
point person to head the program and communicate with the facilities. Each facility will utilize
the Director of Staff Development (DSD) to manage the training program at their respective
facility and submit the training rosters to the point person. A vendor has been retained to assist
with administration and ensure that all training records meet ETP compliance. Training will begin
upon ETP approval. A detailed training schedule is in place and will be delivered by in-house
subject matter experts.

High Unemployment Area

Trainees in Job Number 2 work in High Unemployment Areas (HUA), a region with unemployment
exceeding the state average by at least 25%. The Company’s locations in Bakersfield (Kern
County), San Bernardino (San Bernardino County), Lindsay and Porterville (Tulare County), and El
Cajon (San Diego County), and West Hills, and Thousand Oaks (Los Angeles County), are in HUA.
The Panel may modify the ETP Minimum Wage for these trainees by up to 25% if post-retention
wages exceed the start-of-training wages. The company is requesting a 25% wage modification
from the ETP Standard minimum wages of the aforementioned counties to the HUA minimum wage
of $15.00 per hour. Although employer provides health benefits, they will not be used in Job Number
2.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

. . Approved Payment Earned
Contract No. Location (City) Term Amount $ %
Ontario, San Rafael,
Ojai, Porterville,
ET19-0403 san Bemardino, | 0004197 | 618,904 $544,975 (88%)
. : 03/03/21
Riverside, West
Hills, Bakersfield
Jurupa Valley, 02/01/17 -
ET17-0394 San Bernardino, 01/31/19 $618,458 $589,577 (95%)
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Riverside, Ojai,
Porterville,
Lindsay, Ontario

DEVELOPMENT SERVICES

The Company retained National Training Systems, Inc. (NTS) in Ladera Ranch to assist with
development of this proposal for a flat fee of $24,939.

ADMINISTRATIVE SERVICES

NTS will also perform administrative services for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

N/A
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours

8-200

Trainees may receive any of the following:

Computer Skills

Electronic Medical Records Application Skills/Updates

Electronic Tablet for Bedside Charting
Patient Services Billing Software

Continuous Improvement Skills

Administration

Admissions planning

Clinical Services System Management
Communication Skills

Continuous Quality Improvement Workshop
Culturally Appropriate Care

Customer Service

Documentation

Incident/Accident Management
Interdepartmental Collaboration
Interdisciplinary Team

Medical Records

Mobility Skills

Optimizing Resident Safety

Problem Analysis and Problem Solving
Resident Centered Care

Team Building

Medical Skills (Didactic)

ABT Stewardship

Advanced Cardiac Life Support
Annual Skills Update

Baseline Care

Basic Life Support

Behavior Management

Body Mechanics

Cardiac Conditions

Care of the LBGT Patient

Change of Condition Management
Dementia/Alzheimer’s

Diabetic Management

End of Life Care

Enteral Feeding Tube Management
Equipment Skills
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Facility Assessment

Gastrointestinal System

Incontinence Management

Infection Control

Infection Preventionist Training
Interdisciplinary Team Process
Intravenous Therapy

Medication Administration Management
Neurological Conditions

Neurovascular System

Pain Management (Acute and Chronic)
Patient Assessment & Care

Patient Fall Prevention

Patient Transfer Techniques

Physical, Occupational, Speech Therapy
Pro Act Training - Professional Assault Crisis Training and Certification (Pro Act)
Psychotropic Medication Management
Reducing Psychotropic Drugs

Resident and Family Education

Resident Emergency Response
Residents with Special Needs
Respiratory Care

Restorative Nursing Program

Restraint and Restraint Reduction
Skeletal/Orthopedic Conditions

Skills Gap training

Therapy Skills

Urinary Management (foley catheter, input/output)
Wound Management

Medical Skills (Preceptor)
Inpatient & Outpatient Care Unit
Activities of daily living
Assessing of Tube-Fed Individuals with Diabetes Mellitus
Assisting and performing self-care skills with patients; facilitating functional gains
of each patient
Assistive Devices
Bowel and bladder training of patients
Breathing patterns and respiratory function
Cardiac Conditions
Charting
Clinical Skills Review
Colostomy Care
Conduct range of motion exercises with patient
Dementia Care
Dementia/Alzheimer’s
Enteral Management
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Equipment/Modalities

Feeding Tube

Functional mobility and ambulation
Gastrointestinal Conditions

Hazardous Waste Handling

Identification of patient change in condition
Identification of skin impairments and prevention
Incontinence Management (colostomy care)
Infection Control

Infection Control

Intravenous Therapy

Isolation Techniques

Managing Patients with Neurovascular Conditions
Medication Management

Monitor blood pressure of patients

Monitoring of cardiovascular changes such as vital signs, endurance, level of
consciousness

Operate safety devices with patient

Pain management

Patient Assessment and Care

Patient care of foot and hand

Patient Safety

Positioning of patients for correct body alignment
Preventing and Identifying Complications Related to Tube Feedings
Procedures for Temperature check for Hydrocollator/Paraffin
Proper Use of Exercise Equipment

Rehabilitation Services

Residents with Special Needs

Respiratory Care

Safe Linen Handling

Safe Patient Handling

Skeletal/Orthopedic Conditions

Therapeutic Activities

Therapeutic Exercises

Therapeutic Safety

Use of the Call Light System

Wound Management

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless
of the method of delivery.
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EXPANSION FUNDS

Training Proposal for:

Quality Controlled Manufacturing, Inc.

Contract Number: ET22-0168
Panel Meeting of: November 19, 2021

ETP Regional Office: North Hollywood

PROJECT PROFILE

Analyst: E. Wadzinski

Contract | Expansion Funds (Alt/Gen) Industry | Manufacturing (E)
Attributes: | Retrainee Sector(s):

SB <100

Priority Rate

Priority Industry: XYes [ ]No

Counties , Repeat
Served: San Diego Contractor: D Yes [INo
Union(s): | [] Yes [X]No
Number of Employees in: | CA: 92 U.S.:92 Worldwide: 92
Turnover Rate: 17%
Managers/Supervisors: 16%
(% of total trainees) °

FUNDING DETAIL

In-Kind Contribution

$102,960

Total ETP Funding

$91,080
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TRAINING PLAN TABLE

J Estimated Sengp e Average| Post-
ob _ - Hours .
No Job Description Type of Training No. of Class | Cost per| Retention
' Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills, 88 8-200 0 | $1,035 | $19.12
Computer Skills, .
SB <100 Cont. Improv., Weighted Avg:
Priority Rate Mfg. Skills, 45
PL - Mfg. Skills

*Post-Retention Wage is the Contractual Wage.

Minimum Wage by County: $19.12 per hour for San Diego County.
Health Benefits: [X] Yes [ | No  This is employer share of cost for healthcare premiums —

medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ] Maybe
Up to $2.50 per hour may be used to meet the Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Actual Wage Range Estlma.\ted # of
Trainees
Administration 5
20
Production 26
25
Engineering 3
Supervisor
i 13
INTRODUCTION

Quality Controlled Manufacturing, Inc. (QCMI) (www.gcmfginc.com) was founded in 1978 and is
located in Santee. The Company manufactures parts, components, and complex assemblies and
specializes in precision machining of all metals including exotic alloys. QCMI provides specific
manufacturing services to the aerospace; space; power generation; oil and gas; marine; and
heavy equipment industries and also to the Department of Defense (DOD) and Federal Aviation
Administration (FAA).

The Company also provides Computer Numerical Control (CNC) turning, milling, and grinding;
conventional machining; welding; Electrical Discharge Machining (EDM); fabrication; inspection;
engineering; Research and Development (R&D); aging/annealing; non-destructive testing (NDT);
next higher assembly; and supply chain management as part of its precision machining business.
QCMTI’s certifications also include the FAA and US Department of Transportation (DOT), and the
Company has authorization to operate an approved FAA repair shop station with Limited
Accessory and Non-Destructive Testing ratings.
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Veterans Program

Although the Company does not have a separate Veteran Job Number, QCMI lists all job
openings with CAL-Jobs, which provides priority recruitment to Veterans. The Company also
works with Workshop for Warriors and NTVSI.org to help transitional Veterans gain employment
in the civilian sector.

PROJECT DETAILS

This will be QCMTI’s fourth ETP Contract, and the third within the last five years. In the most recent
ETP Contract QCMI provided training related to the continued growth of the Company, which was
projected at 7% increase in its workforce. The Company was on track until March 2020 when the
COVID-19 pandemic disrupted all sectors of employment. Training in the prior Contract provided
Computer Skills, Continuous Improvement, and Manufacturing Skills training to meet a high level
of quality assurance and adaptability for industry and individual customer requirements. The
training also allowed QCMI to continue to support and manage its customer base and continue to
do business during the pandemic.

In this Contract, training will address the need to support current and future business needs. Due
to safety protocols and changes in business demand, trainees were not able to receive the
productive lab required to gain the skillset needed for professional growth as some entry-level
employees hired during the prior project had zero background in manufacturing skills. Training in
this Contract will concentrate on providing this training, with an ongoing plan to provide skillsets
needed to promote into machine operators, inspection and other manufacturing positions and
support the increase in customer demand as businesses are recovering from the pandemic. This
training will also address the succession plan needed to impart skills, knowledge and experience
of long-term retiring employees who have industry knowledge crucial to the success of the
Company. Additional training will include skills required by the Company’s customer base
including support and customer services; methods in Lean manufacturing principles; new
compliance and regulation standards related to nondestructive testing, nonconventional
machining; ISP 9001 and AS9100; and ITAR to improve manufacturing and process
improvements.

Additionally, the Company will address industry changes in specialized manufacturing services
for aerospace, industrial, heavy equipment, commercial, defense and power generation
industries. QCMI invested over $3.5M in a new machining cell. The Company purchased the
equipment prior to the pandemic and was not able to train on it due to social distancing and other
safety requirements. With return to work options and COVID-19 safety protocols in place, staff
has returned to work, and the machine cell has been set up. QCMI needs to train and significantly
upskill staff to operate and troubleshoot issues when using this new machine.

Although some curriculum topics are similar to those in prior ETP Contracts, the subject matter
has been updated to address new standards and processes to ensure there is no duplication of
training.

Training Plan

Training will be delivered via Class/Lab, E-Learning and Productive/Lab (PL) in the following:
Business Skills: Training will be offered to all occupations to develop skills and an understanding

of the industry as it relates to business functions. Training will include Business Writing,
Communication, Cost Analysis and Communication.
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Computer Skills — Training will be offered to all occupations and include Microsoft Office,
Enterprise Resource Planning (ERP), SolidWorks, MasterCam, Visual Fair, and Coordinate
Measuring Machine (CMM) Programming.

Continuous Improvement — Training will be offered to all occupations and include skills in
process improvement, Lean manufacturing and quality control techniques. Training topics include
Six Sigma Green Belt, Lean Manufacturing, Quality Systems, Team Building, Leadership Skills,
International Traffic in Arms Regulations (ITAR), Internal Auditor, and Quality Clinics.

Manufacturing Skills — Training will be offered to Production, Engineering and Supervisors on
machine operations and customer specific requirements related to specific compliance. Topics
include Blueprint Reading, Machine Set Up, Machine Operation, Shop Inspection, Non-
Destructive Testing, and First Article Inspection.

Productive Laboratory (PL)

Trainees may produce goods for profit as part of the PL training. PL training will be provided in
Manufacturing Skills to 40 Production staff trainees and will include Machine Set up, Machine
Operation, and Manufactured Part Inspection. Training will be conducted on a 1:1 trainer-to-
trainee ratio. PL instructors are subject matter experts with over ten years of experience in their
respective occupations. Instructors providing PL training are dedicated to training delivery during
all PL training hours, and the training will be documented indicating specific process and
equipment operation knowledge.

PL training will allow trainees to successfully use various manufacturing equipment such as
manual lathe and mill machines, CNC lathe and mill machines, inspection CMM machines, NDT
Horizontal Magnaflux Wet bench, NDT Penetrant Station, manufacturing saws, grinders,
conventional hone, WFL machine, and manufacturing RMI laser.

Production staff trainees will receive up to 24 hours of PL training. During PL, trainees will learn
to set up and operate the machines, load materials, and complete entire processes from start to
finish; as well as, verify that all processes/procedures are completed accurately. Trainers are
responsible for providing instruction and immediate feedback to trainees while they perform the
tasks assigned. Trainers will also monitor and test trainees to determine if they are able to set up
and operate machines.

Commitment to Training

QCMI’s annual training budget is approximately $175K. Training includes new-hire onboarding
and orientation, basic skills, COVID-19 prevention, standard operating procedures, compliance
and mandated safety training.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to provide in accordance with all pertinent requirements under state and federal law.

» Training Infrastructure

Training is scheduled to begin upon Panel approval and will be delivered on-site by QCMI in-
house staff and training vendors if needed. QCMI designated its Human Resources Manager,
who successfully managed the Company’s prior ETP project, to continue the management and
administration of this proposed Contract. The Manager will be responsible for scheduling
training, enrolling trainees, and tracking training hours in the ETP management systems. The
Company’s Chief Operating Officer/Chief Financial Officer will oversee the overall
administration of the ETP project.
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PRIOR PROJECTS

November 19, 2021

ET22-0168

The following table summarizes performances by QCMI under ETP Contracts that were completed
within the last five years:

Payment Earned

Contract No. Location (City) Term Approved Amount $ o
10/08/18 —
ET19-0240 Santee 10/07/20 $99,840 $99,840 (100%)
08/13/16 —
ET17-0176 Santee 08/12/18 $96,096 $96,096 (100%)
DEVELOPMENT SERVICES
N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours
8-200 Trainees may receive any of the following:

BUSINESS SKILLS

e Business Writing
Business Analysis
Presentation Skills
Communication Skills
Cost Benefit Analysis

COMPUTER SKILLS

MasterCam

Microsoft Office

Enterprise Resource Planning (ERP)
SolidWorks

Visual Fair

Coordinate Measuring Machine (CMM)
Programming

CONTINUOUS IMPROVEMENT

Six Sigma Green Belt

Lean Manufacturing

Quality Systems

Team Building

Leadership Skills

International Traffic in Arms Regulations (ITAR)
Internal Auditor

Quality Clinics

MANUFACTURING SKILLS
Blueprint Reading
Machine Set Up
Machine Operation

Shop Inspection
Non-Destructing Testing
First Article Inspection

PL Hours
0-24 Trainees may receive any of the following:

MANUFACTURING SKILLS (1:1 Trainer-to-Trainee Ratio)
¢ Machine Set Up

e Machine Operation

o Manufactured Part Inspection

Safety Training is capped at 10% of a trainee’s total training hours

ET22-0168

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless

of the method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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EXPANSION FUNDS
Retrainee-Job Creation

Training Proposal for:
S Bravo Systems, Inc.
Contract Number: ET22-0155

Panel Meeting of: November 19, 2021

ETP Regional Office: North Hollywood Analyst: J. Romero

PROJECT PROFILE

Contract | Retrainee Industry | Manufacturing (E)
Attributes: | Priority Rate Sector(s):
HUA

E ion Fund
xpansion Funds Priority Industry: [<]Yes [INo

Sorved | Los Angeles Contactor,| & Yes CINo

Union(s): | []Yes [X]I No

Number of Employees in: | CA: 113 U.S.: 113 Worldwide: 113
Turnover Rate: 14%

Managers/Supervisors:
(% of total trainees)

5%

FUNDING DETAIL

In-Kind Contribution Total ETP Funding

$165,000 $132,365
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TRAINING PLAN TABLE

Job Estimated Rar;%ersof Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills; 72 8-200 0 | $1,035 | $19.77
Priority Rate Commercial Skills; -
lority Computer Skills; Weighted Avg:
Cont. Improv.; 45
HazMat;
Mfg. Skills;
PL-Mfg. Skills
2 | Retrainee Business Skills; 27 8-200 0 $1,035 $15.50

Commercial Skills; -
Computer Skills; Weighted Avg:
HUA Cont. Improv.; 45
HazMat;
Mfg. Skills;
PL-Mfg. Skills

Priority Rate

3 | Retrainee Business Skills; 20 8200 | 0 | $1495 | $16.48

. I Commercial Skills; - -
Job Creation Initiative Computer Skills: Weighted Avg:

Priority Rate Cont. Improv.; 65
HazMat;

Mfg. Skills;
PL-Mfg. Skills

*Post-Retention Wage is the Contractual Wage.

It will be made a condition of contract that trainees will never be paid less than the State or local minimum
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest
minimum wage rate will prevail.

Minimum Wage by County: Job Number 1:19.77; Job Number 2: $15.50 (HUA); and Job
Number 3: $16.48 (Job Creation) for Los Angeles County.

Health Benefits: [ Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: ] Yes [_| No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage in Job 1.

Up to $0.98 per hour may be used to meet the Post-Retention Wage in Job 3 (Job Creation).

Wage Range by Occupation

Estimated # of

Occupation Titles Actual Wage Range Trainees

JOB 1:

Administrative Staff
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3
Customer Service/Sales Staff 2

1
Engineering 2
Production Staff 21

12
Shipping & Receiving Staff 2
Maintenance Mechanic 1
CNC Machinist :13
Welder 6
Driver 1
Manager/Supervisor 2
JOB 2: HUA
Administrative Staff 3
Customer Service/Sales Staff 1
Production Staff 20
Shipping & Receiving Staff 3
JOB 3: Job Creation
Production Staff 15
Maintenance Mechanic
Welder 3
INTRODUCTION

Founded in 1988, and headquartered in the city of Commerce, S. Bravo Systems, Inc.
(www.sbravo.com), (Bravo Systems) is a certified woman owned company that manufactures
high-performance secondary containment systems or sumps for the petroleum equipment
industry. Its products serve as reservoirs that aid in cleaning accumulated water, serve as safe
reservoirs when pouring additives, and conceals equipment such as heaters, protein skimmers
and monitoring probes away from the display tank. Bravo Systems manufactures both single and
double wall containment sumps made from either steel or fiberglass such as dispenser sumps,
tank or turbine sumps, transition sumps, and above-ground or marina sumps. The product line
also includes Dispenser Conversion Frame, F-Series FRP entry fittings, retrofit FRP tank sump
covers and entry fittings, Double Wall FRP spill buckets and swivel adapters.

Bravo Systems’ headquarters and manufacturing plant is located in the city of Commerce in Los
Angeles County, which is considered as a high unemployment area (HUA). In this proposal, Bravo
Systems will train 119 incumbent and newly hired employees, in which 27 of the trainee population
(Job Number 2) will avail the HUA wages.
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Veterans Program

Bravo Systems does not currently have a specific Veterans recruitment program in place;
however, several long-time employees are Veterans.

PROJECT DETAILS

This is Bravo Systems’ second ETP contract, the second in the last five years. In its prior ETP
projects, Bravo Systems successfully accomplished its expansion by training staff in several areas
of Continuous Improvement and Manufacturing Skills.

Under this proposal, Bravo Systems will train employees in various skills to support the launch
and development of two new products, implement new processes and installing new equipment.
The Company is adding Total Transfer Pump and Next Series to its product line which are
rechargeable, explosion-proof pumping unit used in pumping fuel and water from containment
systems; and injection-molded, rigid plastic entry fittings for tanks and containment systems.

In addition, Bravo Systems is introducing two new processes to replace its present chopping
process for parts used in manufacturing namely, Resin Transfer Molding and Infusion Molding
which are both used for drawing resin into glass reinforcement and installing new equipment for
these new processes. Bravo Systems is also launching an additional production line for its new
products. These changes will require extensive training to master equipment operation and the
processes in order to produce sturdy, accurate parts and fittings that are reliable and durable.

Commitment to Training

Bravo Systems spends approximately $35,000 annually for training. Courses include new hire
orientation, mandatory training, and in-service medical skills training. Training delivered in the
past has been both company-wide and job specific. The Company is committed to training its
employees upon completion of the ETP program. Training will continue to be offered to employees
to ensure job competency within the Company.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Bravo Systems has a training plan in place and is ready to start training upon approval. The
National Sales Manager and the Process Improvement Manager will oversee the ETP Training
and will work closely with the Human Resources Generalist and a third party administrative
consultant in the administration of the ETP project. The team of three will schedule and provide
the training for all employees to ensure full documentation of training obtained. Trainers will be a
combination of in-house experts and vendors as needed. The Company has retained an outside
administrative consultant to ensure that training administration and documentation procedures
adhere to ETP requirements.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

High Unemployment Area

Some trainees work in a High Unemployment Area (HUA), a region with unemployment exceeding
the state average by at least 25%. The Company’s locations in Los Angeles County are in an
HUA.
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» Wage Modification

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention
wages exceed the start-of-training wages. The Company is requesting a wage modification for 27
employees (Job Number 2).

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be subject to a lower post-retention wage.

The Company will hire 20 new employees (Job Number 3). The date-of-hire for trainees will be
within the three-month period before contract approval or within the term-of-contract. These
trainees will be hired into “net new jobs” as a condition of contract.

Bravo Systems’ product expansion entails hiring new employees to support its additional product
line to accommodate more production. These new positions are production, maintenance
mechanic and welder positions.

Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.
Bravo Systems is rolling out new fabrication processes (Resin Transfer Molding and Infusion
Molding. In order to produce higher quality parts with higher structural integrity, 25 employees who
are in occupations production staff and maintenance mechanics will be trained for a total of 10
hours each. These are completely new processes of Bravo Systems and training is crucial in order
to ensure competency of employees to yield quality products. Trainees will be trained in the proper
use of injection molds and related compression devices and pumps used in creating the products
and provide maintenance and repairs. Some equipment needs two employees to operate
equipment and training ratio is 1:2.

Training Plan
All training will be delivered in a class/lab, video conferencing, of virtual learning setting.

Business Skills: This training will be offered to administration, customer service/sales staff,
production staff, managers and supervisors. This training will focus primarily on product
knowledge and new processes, account development in order to insure that the supply chain
management is seamless and timely. In addition, training on effective communications will raise
the level of concise and accurate information being offered to customers, vendors, and internal
departments. Production math will also be taught to all trainees to establish a baseline of math
skills in order to provide accurate production paperwork, invoices, and customer orders which will
increase and efficiencies across departments as the level of accuracy rises.

Commercial Skills: This training will be offered to welders, CNC machinist and production staff.
These occupations will gain skills in various phases of production such as material fabrication,
welding, deburring/grinding and CNC operations and become competent in producing high quality
products particularly with fuel containment systems to ensure its structural integrity and pass
safety and quality inspection.

Computer Skills: This training will be offered to engineering, manager/supervisor and CNC
operator and select production staff. Skills gained from this training will increase proficiency and
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competency in utilizing equipment requiring computer applications and assist in data
interpretation necessary in the process of developing and manufacturing products.

Continuous Improvement: This training will be offered all occupations. Skills gained from this
training will provide standardization of processes, increasing quality standard, consistency in
handling tools and equipment, and support growth and promotion within the Company. The
second phase of LEAN principles will be provided to employees to enable them to apply theories
gained from prior training to the actual process of manufacturing. Employees working in
shipping/receiving and production department will receive training in the use of various materials
handling equipment such as pallet jack, forklift and man-lift operation. Training will demonstrate
safe start up and shutdown, safe operation of forks, operating on uneven ground, incline, decline,
safe loading practices. Leadership and Supervisory Skills Training will provide effective
supervisory and administrative skills in dealing with manpower hours, facilitating employee
requests, work scheduling, preparing work order and budgets to achieve a high-performance
workplace.

Manufacturing Skills: This training will be offered to productions staff, CNC machinist, welder,
engineering, maintenance mechanics and manager/supervisor. Employees will be trained in
various manufacturing process on new products developed by Bravo Systems such as Resin
Transfer Molding (RTM) and Infusion Process, equipment operation training and materials
handling equipment training. Skills gained from these training will establish employee competence
and efficiency in performing their job duties.

Hazardous Materials This training will be offered to production staff, maintenance mechanics,
and shipping/receiving staff. The course will teach proper handling and transport of hazardous
materials.

Productive Lab — Manufacturing Skills training will be given to 25 production trainees for 10

hours of training to familiarize them with the new Infusion Molding and Resin Transfer Molding
processes.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term A,br\)r?]?t:/r?td Paygent Eozrned
ET19-0346 Los Angeles | 1210018 | $135,590 $110,898 (82%)

Paid to date: $110,898.25; Earned approved $52,846, Unearned $58,052.25

DEVELOPMENT SERVICES

The Company retained Strategic Business Solutions in Visalia to assist with development of this
proposal for a flat fee of $7,250.

ADMINISTRATIVE SERVICES

Strategic Business Solutions will also perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.
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TRAINING VENDORS

To Be Determined.
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Exhibit B: Menu Curriculum

Class/Lab/E-Learning Hours

8 -200

Trainees may receive any of the following:

BUSINESS SKILLS

e Account Development Training

e Purchasing Best Practices (APICS)
o Effective Communications

e Production Math

COMMERCIAL SKILLS

o Material Fabrication

e CNC Operations

¢ Grinding and Deburring

o Commercial Grade Welding

COMPUTER SKILLS

e Auto CAD/CAD 3D Training
e Microsoft Applications

CONTINUOUS IMPROVEMENT

Teambuilding

LEAN Processes

Leadership training

Supervisors Skills Training

Coaching and Mentoring

Quality Control Processes

Working in Confined Spaces with Combustible Dust
Forklift/Man-lift and Pallet Jack Training

HAZARDOUS MATERIALS

o HAZMAT Training

MANUFACTURING SKILLS

e Resin Transfer molding

¢ Infusion Process

e Production Equipment Training

e Materials Handling Equipment Training

Safety Training cannot exceed 10% of total training hours per-trainee

Productive Lab Hours

0-10

PL Manufacturing Skills

e Resin Transfer Molding (1:2)
¢ Infusion Molding (1:2)

ET22-0155

regardless of the method of delivery.

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,

ETP 100 Exhibit B Menu Curriculum (07/11/19)
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EXPANSION FUNDS

Training Proposal for:
S. Martinelli & Company
Contract Number: ET22-0170

Panel Meeting of: November 19, 2021

ETP Regional Office: Sacramento Analyst: C. Kaiser

PROJECT PROFILE

Contract | Priority Rate Industry | Manufacturing (E)
Attributes: | Retrainee Sector(s):
Veterans

Expansion Funds (Alt/Gen) Priority Industry: [JYes [JNo

Counties Repeat
Served: Santa Cruz Contractor: DJYes [1No
Union(s): | X Yes []No Teamsters Local 853
Number of Employees in: | CA: 335 U.S.: 342 Worldwide: 342
Turnover Rate: 9%
Managers/Supervisors: o
. 3%
(% of total trainees)

FUNDING DETAIL

$226,233 $197,846
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S. Martinelli & Company

TRAINING PLAN TABLE

November 19, 2021

ET22-0170

Job

No. Job Description

Type of Training

Estimated
No. of
Trainees

Range of
Hours

Class / CBT

Average
Cost per
Trainee

Post-
Retention
Wage*

1 Retrainee
Priority Rate

Business Skills,
Computer Skills,
Continuous
Improvement,
Hazardous
Materials,
Management
Skills,
Manufacturing
Skills

249

Lab
8-200 0-5

Weighted Avg:
34

$782

$19.12

2 | Retrainee
Priority Rate
Veterans

Business SkKills,
Computer Skills,
Continuous
Improvement,
Hazardous
Materials,
Management
Skills,
Manufacturing
Skills

8-200 0-5

Weighted Avg:
34

$782

$20.00

*Post-Retention Wage is the Contractual Wage.

medical, dental, vision.

Wage.

Health Benefits: [X] Yes [ ] No

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ]| Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention

| Minimum Wage by County: Job Numbers 1 and 2: $19.12 per hour for Santa Cruz County.
This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Actual Wage Range EStlméted # of
Trainees
Job Number 1 (Retrainee)
Accounting Staff
Administrative Staff
16
Apple Department Staff
Forklift Operators 21
36
General Labor Staff 3
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1
Human Resources s

5
Leads

3

7
Machine Operators 46

3
Maintenance Staff

17
Material Handlers
Part and Stockroom Staff 3
Production Supervisors 11

6
Quality Assurance Staff p

7
Reliever Staff 3
Shipping and Receiving Staff 8
Utility Staff 9
Job Number 2 (Veterans)
General Labor Staff 1
Machine Operators
Maintenance Staff 2
INTRODUCTION

Founded in 1868 and headquartered in Watsonville, S. Martinelli & Company (Martinelli’s)
(www.martinellis.com) markets and manufactures apple-flavored beverages such as apple cider,
apple juice, and mulling spices. Martinelli’'s customers include large grocery retail chains such as
Target, Costco Wholesale, BevMo, Sam’s Club, WinCo Foods, and many more. Training will take
place at the Company’s Watsonville facilities. This is Martinelli's second ETP Contract and the
second in the last five years.

Veterans Program

In this proposal, Martinelli’'s will be training four Veterans (Job Number 2). The Company
encourages veterans to apply for position openings. Positions are posted and collective-
bargaining agreement (CBA) employees can test / bid for the position if it consists of a higher
classified role. If this process is unsuccessful, the position is also posted externally on the
Company’s recruitment site.
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Union Support

Apple Department Staff, Forklift Operators, General Labor Staff, Leads, Machine Operators,
Maintenance Staff, Material Handlers, Reliever Staff, Shipping and Receiving Staff, and Utility
Staff are represented by Teamsters Local 853. The union has submitted a letter of support for
this training project.

PROJECT DETAILS

In its prior Contract, Martinelli’s focused on training the production employees on new machinery.
For this proposal, Martinelli’'s will focus on a new Enterprise Resource Planning (ERP) software
and new bottling line equipment.

The new ERP software, Alchemy, integrates and improves the management of core business
processes and procedures. This allows for employees to plan, schedule, and adjust business
processes along with offering training videos for all employees. The software will be installed by
the end of the fourth quarter in 2021. The Company will also train employees on a Computer
Maintenance Management System (CMMS) and on PECO, a quality control system. CMMS
software provides inventory tracking and PECO software ensures the product is up to consumer
standards. Training will be provided to all occupations and provides the necessary sKkills to
navigate the system to perform their job duties. Training will ensure Martinelli’s and all employees
can continue to provide quality service.

In addition, Martinelli’s will be opening additional bottling production lines and introducing new
Laser Coder equipment to improve the bottling process. The Company will train employees
extensively on the equipment and new processes. Training will provide employees operational
and process improvement skills training to be efficient and productive.

Martinelli’'s will also provide cross training in multiple areas of the business to empower, develop,
and encourage all employees to continue learning and growing within the company.

Training Plan

Training will be delivered via Class/Lab, E-Learning, and Computer Based Training delivery
methods. In-house subject matter experts and vendors may be utilized to deliver training in the
following:

Business Skills: Training will be offered to all occupations. Training will provide the skills to
effectively and efficiently maintain business operations. Training topics include Budgeting and
Finance, Regulatory Compliance, and Communication Skills.

Computer Skills: Training will be offered to all occupations. Training will focus on software for
tracking goods, purchase orders, and internal software. Training topics include Alchemy, Visio,
and Computer Maintenance Management System (CMMS).

Continuous Improvement: Training will be offered to all occupations. Training will focus on
eliminating waste and improving processes. Training topics include Compliance Management and
Assessment Training.

Hazardous Materials: Training will be offered to all occupations. Training will focus on developing
knowledge of proper use, disposal, and cleanup of hazardous materials. Training topics include
Environmental Cleaning and Disinfecting and Wastewater Training Process.

Management Skills: Training will be offered to Leads and Production Supervisors. Training will
focus on effective leadership, and promoting a positive work environment. Training topics include
Effective Leadership Training.

ETP 130 — Single (Revised 10/8/2021) 40of6



S. Martinelli & Company November 19, 2021 ET22-0170

Manufacturing Skills: Training will be offered to Apple Department Staff, Forklift Operators,
General Labor Staff, Leads, Machine Operators, Maintenance Staff, Material Handlers, Part and
Stockroom Staff, Production Supervisors, Quality Assurance Staff, Reliever Staff, Shipping and
Receiving Staff, and Utility Staff. Training will focus on production, bottling, and plant services.
Training topics include Labeling, Filling, and Equipment Operations.

Commitment to Training

Martinelli's annual-training budget in California is approximately $150,000. The Company
currently funds all training on government-mandated safety regulations, new-hire orientation, and
rudimentary job skills. Training is an ongoing initiative so Martinelli’'s will continue to train
employees after completion of ETP training. ETP funds will not displace the existing financial
commitment to training. Safety training is, and will continue to be, provided in accordance with all
pertinent requirements under state and federal law.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure
Martinelli’'s Senior Human Resources Generalist, Human Resources Coordinator, and
Safety/Training Specialist will oversee all ETP-funded training. In addition, four staff members
and plant leadership including the Plant Manager will help with scheduling and training
coverage.

Computer-Based Training (CBT)

CBT will be provided to supplement class/lab which is a more convenient means of delivering
basic training. Trainees will receive between 0-5 hours of CBT.

Green/Clean Operations

Martinelli’s successfully met the standards of the Green Business Program via the City of
Watsonville Program and exceeded the regulatory requirements to prevent pollution, reduce
waste, conserve energy, and save water. The certification was granted to Martinelli’s in January
2020.

Impact/Outcome

As part of training, Martinelli’'s offers certifications for courses such as SQF Training and
Martinelli’'s CORE training. All certificates earned will be transferable.

ACTIVE PROJECTS

The following table summarizes Contractor’s performance under an active ETP Contract:

Approved No. Trainees e
Contract No. bp Term T Completed No. Retained
Amount (Estimated) Traini
raining
5/26/2020 —
ET20-0334 $83,122 5/25/2022 139 0 0
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Based on ETP Systems, 3628 reimbursable hours have been tracked for potential earnings of $83,446.30
(100% of approved amount). The Contractor projects final earnings of 100% based on training currently
committed to and in progress through May 2022.

DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

To Be Determined
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S. Martinelli & Company

Class/Lab/E-Learning Hours

ET22-0170

Exhibit B: Menu Curriculum

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Adaptive Training

Budgeting and Finance

Business Writing

Communication Skills

Concur Training

Customer Service

Finance 101

Financial Acumen for the Non-Financial Manager
Laws and Regulations (Local State Federal)
Leadership Skills

Payroll Compliance

Powerful Presentations

Problem Solving Decision

Professional Development

Regulatory Compliance

Team Building

Time Management

COMPUTER SKILLS

Alchemy

Android

Computer Maintenance Management System (CMMS)
iOS

Microsoft Office (Intermediate and Advanced)
PECO Software

Systems Applications and Products (SAP)
SharePoint

Teams

Videodet Printer

Visio

Zoom

CONTINUOUS IMPROVEMENT

Assessment Training

Compliance Management

Confine Space

CORE Training

Environmental Awareness and Safety
Equipment Operations

Project Management Smart Sheets
Risk Assessment

Scheduling
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S. Martinelli & Company

CBT Hours
0-5

ET22-0170

HAZARDOUS MATERIALS

Ammonia Process in Manufacturing
Environmental Cleaning and Disinfecting
Hazardous Communication (HazCom)
Personal Protective Equipment
Wastewater Training Process

MANAGEMENT SKILLS (management trainees only)

Effective Leadership Training

MANUFACTURING SKILLS

Blending

Bottle Dosing and Filing
Equipment Maintenance
Equipment Operations
Filing

Forklift Training
Labeling

Laser Coder

LEAN Manufacturing.
Packaging

Safe Quality Food (SQF)
Shipping and Receiving
Weighing

CONTINUOUS IMPROVEMENT

Facility Operations Procedures 2 hours
Food Defense 1 hour
Respect in the Workplace 2 hours

Safety Training cannot exceed 10% of total training hours per-trainee.

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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TEAMSTERS LOCAL 853

AFFILIATED WITH THE INTERNATIONAL BROTHERHOOD OF TEAMSTERS & TEAMSTERS' JOINT COUNCIL #7

7750 PARDEE LANE ¢ OAKLAND, CALIFORNIA 94621-1497
TELEPHONE: (510) 895-8853 = (800) 400-1250 = FAX: (510) 895-6853
1452 N. Fourth Street ® San Jose, CA 95112 » (408) 453-0287 = Fax: (408) 453-2034
22 East Fifth Street * Watsonville, CA 95076 = (831) 724-0683 ¢ Fax: (831) 724-1554
email: connections@teamsters853.org

Rome A. Aloise
Principal Officer
Secretary- Treasurer

October 20, 2021

Dennis Hart

President

Lou Valleea Employment Training Panel
Vice President 1100 J Street

Stu Helfer Sacramento, CA 95814
Recording Secretary

Stacy Murphy

Tiusive

Joel Bellison

Dear Panel Members,

Trustee We understand S. Martinelli is requesting ETP funding. The proposed
Mike Fritz training plan for the specified members has our support. The approximate
Trustee number of trainees from the following occupations will be participating in
Oaldand Office this project:
Jesse Casqueiro
Bo Morgan Occupations Number per | Union CBA
Scott Gonsalves Occupation Y/N
Jabi Asnolfa Apple Department Staff 6 Y
0
Dan Harri
N Forklift Operators 23 Y
Lon Schmidt 0
Kton Alargan General Labor Staff 36 Y
Lennie Kuahls (1 Veteran) 4
Jonathan Pinney 0
Bob Galves Leads 5 Y
Steve Beck -3] -
Machine Operators
ARy (1 Veteran) 47
Mike Henneberry 3
San Jose Office Maintenance Staff 4 y
Jerry Sweeney (2 Veterans) 3
Ray Torres 17
Pablo Barrera Ma.terlal Handlers 6 Y
Reliever Staff 7 b
Jerry Cordova 3
Jalcingr Sl Shipping and Receiving Staff 8 Y
Eddie Venancio 0
Watsonville Office Utility Staff 9 Y
Steven Lua 0
Santos Lerma, Jr.
Brad Sebring

Representing Members in Warebousing, Dairy, Liquor, Bakery, Construction, Building Materials, Newspaper, Concession,
Retail Delivery, Automotive, Retail, Graphic Communications, Package Delivery, and Miscellaneous Industries

BEE=GCCNBT=Y 847-M




Exhibit E

The Union with respective Teamsters Local 853 has received a Notice of Intent to train
Collective Bargaining agreement represented workers. In accordance with ETP
regulation 4404, the Notice of Intent contained the information regarding the
proposed training, the impacted employee population, the labor organization
opportunity to participate in the agreement's development, and the effective date of
the application.

By way of this letter of support, the undersigned, as an authorized labor
representative of the covered union workers of S. Martinelli & Co. during the period
of training described above concurs with the proposal, inclusive of the specified
training and the covered members in the training plan reviewed. Any restrictions to
the support provided which are outside of the specifics of the training plan approved
by the Panel are between the Contractor and the Union as a condition of continued
support.

Sincerely,

([)/«/ P

Steven Lua
Director Of Business Relations
Teamsters Local 853



EXPANSION FUNDS
Retrainee-Job Creation

Training Proposal for:
Safran Passenger Innovations LLC
Contract Number: ET21-0138

Panel Meeting of: November 19, 2021

ETP Regional Office: San Diego Analyst: C. Clady

PROJECT PROFILE

Contract | Expansion Funds (Alt/Gen) Industry | Other (J)

Attributes: | Priority Rate Sector(s): Manufacturing (33)

Retrainee
Job Creation Initiative

Priority Industry: XYes [ ]No

Sorveq, | Orange Conactor:| & Yes Ol

Union(s): | [] Yes [X]No

Number of Employees in: | CA: 304 U.S.: 304 Worldwide: 76,000
Turnover Rate: 21% See Project Details

Managers/Supervisors: 20%
(o)
(% of total trainees)

FUNDING DETAIL

In-Kind Contribution

Total ETP Funding

$225,000 $199,410
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Safran Passenger Innovations LLC

TRAINING PLAN TABLE

November 19, 2021

ET22-0138

Job Estimated Rar;%ersof Average| Post-
No Job Description Type of Training No. of Class | Cost per| Retention
: Trainees Lab CBT | Trainee| Wage*
1 | Retrainee Business Skills 245 8-200 0 $782 $19.12
Priority Rate Continuous -
lonty Improvement Weighted Avg:
Computer Skills 34
Mfg. Skills
PL-Mfg. Skills
2 | Job Creation Business Skills 10 8-200 0 $782 $16.30
Wohies g
Priority Rate Computer Skills 34
Mfg. Skills
PL-Mfg. Skills

Minimum Wage by County: Job Number 1 - $19.12/hr. for Orange County; Job Number 2 (Job
Creation) - $15.93/hr. for Orange County.

Health Benefits: [X] Yes [ ] No

medical, dental, vision.

Used to meet the Post-Retention Wage?: ] Yes [_| No [ ] Maybe

Up to $2.47 per hour may be used for Job 1 to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Wage Range Estlma.lted #of
Trainees
Job Number 1

15
Administrative Staff 10

15
Customer Service Staff 5
Managers/Supervisors/Directors 30
Engineers 35
IT Staff 35

35
Production Workers 20

10
Technical Support Staff

20
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10
5
Job Number 2
Administrative Staff 1
Engineers 1
Managers/Supervisors 1
Production Worker 6
Technical Support Staff 1

INTRODUCTION

Safran Passenger Innovations LLC (Safran) is a wholly-owned subsidiary of Safran S.A. Safran
Passenger Innovations, LLC (formerly Zodiac Inflight Innovations). Founded in 1996 in Paris
France, and now headquartered in Brea, CA (Orange County). Safran is committed to developing
innovative, intuitive, and trusted In-Flight Entertainment (IFE) systems designed to exceed
passenger expectations for a truly unique entertainment experience during commercial air travel.
Safran designs software, builds the screens, and replaces in-flight entertainment systems for
premier airlines to give an ultimate entertainment experience. Its flagship product is the “RAVE”
system. This “seat-centric” in-flight entertainment system is one of the most advanced products
in the marketplace. Ultra Sleek lightweight 4K displays with Bluetooth audio for the entire cabin
to enjoy.

Safran’s Customers include Emirates, ANA, Boeing, Airbus, Lufthansa, Philippine Airline, SAS,
Air France, and other premium airlines. Brea is the only Safran location, therefore, the only location
participating in training. This is Safran second ETP contract in the last three years.

Veterans Program

The Company does not have a specific program for recruiting and hiring Veterans, however, they
work with Direct Employers which posts all jobs on Veteran specific Job Boards. Veterans are
encouraged to apply for all positions in which they are qualified. Safran currently has 16 Veterans
in its employ.

A portion of the Veteran population participating in this project may include transitioning active
duty Veterans within one year of their anticipated separation from service.

PROJECT DETAILS

Demand for products slowed during the Covid-19 pandemic. However, now that air travel is
making a come back, the demand for In- Flight Entertainment (IFE) systems has increased. In
addition, products have become more sophisticated.

The previous ETP contract served as a foundation to improve production quality. This Contract
will focus on Passenger Innovations to design new and improved In-flight Entertainment
Systems. This is new technology to the Company, therefore, incumbent workers will need to learn
to design, program, and maintain new cost efficient hardware and software products that are
reliable in-flight.

ETP-funded training will enable the Company to achieve these goals, as well as reduce waste,
reduce repair reworks, improve on-time delivery time and increase profitability.
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Director occupation

Although the job title “Director” is included in occupational titles, these are frontline workers who
do not set company policy. They function at a managerial level consistent with ETP policy on
frontline workers.

Retrainee - Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a lower
post-retention wage.

Safran has committed to hiring at least 10 new employees (Job Number 2) during the term of the
Contract. The date-of-hire for trainees will be within the three-month period before contract
approval or within the term-of-contract. These trainees will be hired into “net new jobs” as a
condition of contract.

By expanding its existing production capacity, Safran’s business is expected to grow over the next
two years. New hires need to be trained to design, program and support in-flight Entertainment
Systems. The Company will train and employ these workers at the Brea facility, which has ample
space to accommodate these new employees.

Training Plan

Training will be delivered via class/lab, E-learning and Productive Lab (PL) in the following:

Business Skills: All occupations will receive training Business Processes, Communication Skills,
Conflict Management, Customer Service and Sales Skills, Goal Setting, In-Flight Entertainment
Systems, Product Knowledge, and Project Management. This training will result in increased
customer satisfaction and sales.

Computer Skills: Training will be offered to all employees. Training will include Computer
Networking, Cyber Security, Engineering Software Applications, In-Flight Software Applications,
Inventory Management Software, MS Office (Intermediate and Advanced), Software Applications,
Software Development, and Web-based Computer Applications. Improved computer skills will
result in reduced errors, more on-time deliveries, and reduced operating costs.

Continuous Improvement: All company employees will participate in the Continuous
Improvement effort. Employees will receive training in Best Manufacturing Practices,
Coaching/Counseling/Motivation Techniques, Leadership Skills, Lean Manufacturing, Operating
Procedures, Product Safety and Reliability, Safe and Reliable In-Flight Systems, Standard Work
Instructions, and Team Problem Solving. Continuous Improvement training will improve operating
efficiency and reduce costs.

Manufacturing Skills: Production Workers and Technical Support Staff will be learning Assembly
Procedures, Covid-19 Procedures, Engineering and Design Procedures, Equipment Cross-
Training, Equipment Maintenance/Repair Skills, Inspection Equipment, Maintenance Procedures,
Manufacturing Techniques, Product Design & Development, Quality Control, Repair Station
Procedures, Resolving Production Problems, Standard Operating Procedures, Testing Materials
and Equipment, and Tools and Processes.
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Productive Lab — Manufacturing Skills: Production Workers and Technical Support Staff will
receive approximately 60 hours of training on Assembly Procedures, Engineering Systems,
Inspection Procedures, Production Assembly and Equipment Repair, Standard Operating
Procedures, and Technical Tools.

Training will be provided by in-house trainers/production supervisors responsible for instruction
and providing immediate feedback to the trainee as work is performed.

PL training is the most effective way to teach and learn the necessary skills. PL will not exceed
60 hours per-trainee. The trainer to trainee ratio will be no more than 1:3. Most production workers
will have minimal opportunity to leave the production area and attend class, therefore, may
receive a low number of classroom hours. As such, needs the opportunity to receive training via
PL.

This training cannot be duplicated in a class or simulated lab environment. Learning to do the
required jobs requires the actual hands-on operation of the equipment. This equipment is only
available on the production floor. Learning these skills requires “craftsman” like knowledge.

Turnover rate

The ETP program is designed to fund training for stable, secure jobs. Thus, the employer’'s
turnover rate cannot exceed 20% annually for the facility where training is requested. But the
Panel may accept a higher turnover with evidence training will significantly decrease the turnover,
or the employer experienced a singular reduction in workforce, or industry data supports a higher
turnover rate. The Panel may, or may not choose to, impose a “turnover penalty” when the
company crosses this 20% threshold.

If the Panel chooses to impose a turnover penalty, failure to stay under a maximum rate will trigger
forfeiture of 25% of the amount earned for each trainee. The maximum rate is typically 20%, as
measured by turnover during the 12-month period preceding termination of the ETP Contract.

Although turnover rate exceeds 20% annually as included in section 4417 this proposal does not
impose a turnover penalty, as the turnover rate was primarily due to the pandemic.

Commitment to Training

The Company’s annual training budget is $187,000 and includes new-hired orientation. Currently,
Safran provides a new-hire orientation, OSHA mandated training, sexual harassment prevention
training, and first aid training. The Company has an on-the-job training program for manufacturing
skills. MS Office (Basic level) is provided on an as-needed basis.

In the past, the Company has provided a new-hire orientation, mandated training, and an
introductory level of manufacturing-based skilled training.

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Safran has designated a team of staff that includes the Vice President of Human Resources, a
Human Resource assistant, and Managers/Supervisors to oversee the ETP training and
administrative responsibilities. The Company has retained an administrative contractor to assist
in administration.
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There will be 20 trainers who will provide training. Trainers consist of Leads, Managers,
Supervisors, and individuals who are subject matter content experts. There are a total of 22 staff
supporting the program.

The Human Resource assistant will collect rosters. The rosters will be transmitted to the
administrative contractor.

PRIOR PROJECTS

The following table summarizes Contractor’'s performance under an ETP Contract that was
completed within the last five years:

Contract No. Location (City) Term A,Erpr)]r:l]/:td Pay?ent Eozrned
7/1/2018 -
ET19-0106 Brea 6/30/2020 $99,840 $99,840 (100%)
DEVELOPMENT SERVICES

The Company retained National Training Company in Irvine to assist with development of this
proposal for a flat fee of $10,000.00

ADMINISTRATIVE SERVICES

National Training Company will also perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Exhibit B: Menu Curriculum

Trainees may receive any of the following:

Class/Lab/E-Learning Hours
8-200

CONTINUOUS IMPROVEMENT

¢ Best Manufacturing Practices

¢ Coaching/Counseling/Motivation Techniques
e Leadership Skills

e Lean Manufacturing

e Operating Procedures

e Product Safety and Reliability

¢ Safe and Reliable In-Flight Systems

o Standard Work Instructions

e Team Problem Solving

COMPUTER SKILLS

4K Displays

Bluetooth

Computer Networking

Cyber Security

Digital Rights Management
Engineering Software Applications
Graphic User Interface

In-Flight Software Applications

e Inventory Management Software

e MS Office (Intermediate and Advanced)
e Software Applications

e Software Development

e Web-based Computer Applications

MANUFACTURING SKILLS
e Assembly Procedures
e Covid-19 Procedures

e Engineering and Design Procedures
e Equipment Cross-Training

¢ Equipment Maintenance/Repair Skills
e Inspection Equipment

¢ Maintenance Procedures

¢ Manufacturing Techniques

e Product Design & Development

e Quality Control
e Repair Station Procedures
e Resolving Production Problems

e Standard Operating Procedures

ETP 100 Exhibit B Menu Curriculum (07/11/19) 10f2



Safran Passenger Innovations LLC ET22-0138

e Testing Materials and Equipment
e Tools and Processes

BUSINESS SKILLS

e Business Processes

e Communication Skills

¢ Conflict Management

e Customer Service and Sales Skills
e Goal Setting

¢ In-Flight Entertainment Systems

e Product Knowledge

e Project Management

PL Hours
0-60
PL-Manufacturing (limited ratio 1:5)

e Assembly Procedures

e Engineering Systems

¢ Inspection Procedures

e Production Assembly and Equipment Repair
e Standard Operating Procedures

e Technical Tools

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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EXPANSION FUNDS
Training Proposal for:
Santa Clara County Electrical Joint Apprenticeship and Training

Trust

Contract Number: ET22-0937
Panel Meeting of: November 19, 2021

ETP Regional Office: San Francisco Bay Area Analyst: R. Jackson
PROJECT PROFILE
Contract | Expansion Funds (Alt/Gen) Industry | Construction (C)
Attributes: Apprenticeship Sector(s):
Priority Rate
Retrainee
Veterans Priority Industry: [X] Yes [] No
Counties Repeat
Served: | Santa Clara Contractor: | X] Yes [ ] No

Union(s): | [X] Yes []No International Brotherhood of Electrical Workers Local 332

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding
$555,336 $41,256 $596,592
Jobs 1 & 2: 8%
Job 3: 20%
In-Kind Contribution: 50% of Total ETP Funding Required Inherent
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Santa Clara County Electrical JATT

TRAINING PLAN TABLE

November 19, 2021

ET21-0937

Estimated R @ Average Post-
Job J L - Hours .
No ob Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee | Wage*
1 | Retrainee Business Skills, 27 8200 | O $590 $40.25
Comm’l. Skills, - -
Jo.urr-leyworker Computer Skills, Weighted Avg:
Priority Rate OSHA 10/30 24
2 | Retrainee Comm’l. Skills, 397 8-210 0 $1,386 $26.16
Apprentice OSHA 10/30
p.p ) Weighted Avg:
Priority Rate 72
3 | Retrainee Comm'l. Skills, 20 8210 0 $1,521 $26.16
Veterans OSHA 10/30
) Weighted Avg:
Apprentice 72
Priority Rate

*Post-Retention Wage is the Contractual Wage

Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention Wage.

Minimum Wage by County: Per the union’s collective-bargaining agreement (CBA)
This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles

Actual Wage Range

Estimated # of

Trainees
Job Number 1: Journeyworker
Residential / Inside Wireman 27
Job Number 2: Apprentice
Residential / Inside Wireman 397
Job Number 3: Veteran Apprentice
Residential / Inside Wireman 20

INTRODUCTION

Santa Clara County Electrical Joint Apprenticeship and Training Trust (Santa Clara JATT or the
Trust) has served the electrical industry in Santa Clara since 1958. The Trust provides training

for Inside Wireman and Residential Electricians.

It is a partnership between the Santa Clara

Chapter of NECA and the International Brotherhood of Electrical Workers Local 332 and its 473
signatory employers (60% small businesses). The Trust offers services to 2,220 journey-level
workers and 540 apprentices while it provides the Silicon Valley with union electricians with the
skills, knowledge, and experience necessary to build and service commercial and residential
buildings. ETP training will be conducted at the Santa Clara JATT’s training center in San Jose.
This is Santa Clara JATT’s ninth ETP Contract, and the seventh in the last five years.
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Santa Clara County Electrical JATT November 19, 2021 ET21-0937
Veterans Program

In this proposal, Santa Clara JATT will train approximately 20 Veterans (Job Number 3). The
JATT is committed to supporting job-related training that helps veterans transition into the
California workforce. Veterans are actively recruited into the program. Veterans who qualify are
given credit for their service-based electrical experience, bypass the entrance exam and given
direct-interview access.

The Panel has established other incentives for training California veterans. Higher support costs
are available to reach participants for this program.

Apprenticeship Program

The Panel funds Apprentice training that does not displace any other source of government funds,
or replace an existing apprenticeship program approved by the Division of Apprenticeship
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental
Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary
in length. In this project, the program is three to five years. The curriculum is developed with
input from DAS and a designated Local Educational Agency, which, in this case, is Foothill
College.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified-retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified-retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by
$5, reducing the priority industry rate from $23 to $18 per class/lab hour.

PROJECT DETAILS

The industry is constantly evolving. Changes in the California Energy Codes (Title 24) will require
buildings to be more efficient by integrating lighting systems, HVAC systems and the building as
a whole to operate symbiotically. Trainees will need to learn to install, maintain, and integrate a
wide variety of electrical systems. Therefore, upgraded training leading to certifications is
considered mandatory-vocational training. Journeyworkers require training in new green training
topics and employer-driven certification classes such as passing Green Audits, Arc Flash, and
Building Automation Systems.

Employer Demand

ETP funding will expand and upgrade Santa Clara JATT'’s program. With journey-level workers
retiring at high rates in the Silicon Valley, the electrician occupation is expected to grow by 32%
(2014-2024) based on recent labor market information published by the Employment
Development Department (EDD). Thus, the apprenticeship training proposed prepares new
Apprentices to meet the growing demand.

Santa Clara JATT reports that the following projects are driving employer demand: Vantage
McLaren Data Center, Pathline Commercial/Residential project, San Jose Downtown High Rise,
the ongoing expansion of the Apple headquarters, expansion of the Google campus, the BART
extension into San Jose, the Lucille Packard Children’s Hospital expansion, the new Stanford
Hospital, the Santa Clara Valley Medical Center, China Mobile Data Center, AMD Residential
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Project and the Santa Clara square project. Additional projects include upgrades, renovations,
and continuing maintenance at facilities like NASA, Lockheed Martin, Facebook, Adobe, and Intel.

Training Plan
ETP training will be provided using Class/Lab and E-Learning delivery methods in the following:

Business Skills: Training will be provided to Journeyworkers on collaborative bidding and project
development practices, meeting budgets, interacting with other types of construction workers, and
implementing energy efficient solutions in traditional work environments. Training will also include
team-building and leadership skills, so electricians can lead teams in an effective and efficient
manner.

Commercial Skills: Training will be provided to both Journeyworkers and Apprentices.
Journeyworkers will receive training in requirements, National Electrical Codes, higher safety
standards, and energy efficiency practices. ARC-Flash 70E training will be offered so that the
trainees will learn to avoid electrical explosions. Training for Apprentices will include installation,
maintenance, and repair of various types of electrical and electronic equipment in commercial,
industrial, and residential establishments. They will also learn to install, connect, and test electrical
wiring systems for lighting, heating, air conditioning, and communications in any building or
structure.

Computer Skills: This training will be provided to Journeyworkers and will include AutoCAD,
which will provide trainees the tools to not only read blueprints but to be able to modify them as
needed while at the jobsite. The Job Tracking training course will enable trainees to manage
projects more closely by being able to look up project requirements, budgets, and timelines.
Training will also include operation of scheduling and job-planning software platforms.

Certified Safety Training

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and
occupation. It consists of 10 or 30 hours of classroom (or CBT training for journey-level
workers only) for Apprentices and Veteran Apprentices. The coursework is geared to
construction work, and also manufacturing. Completion of the training results in a
certificate that expands employment opportunities. The coursework must be approved by
Cal-OSHA, and the instructors must be certified by Cal-OSHA.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

Santa Clara JATT’s Training Director (dedicated administrator) and eight fulltime staff- Apprentice
Coordinator, Instructor, Office Manager, and four Administrative Assistants will manage this
project (assisting with the marketing, recruitment, needs assessments, and scheduling of
training). Additionally, there are 25 part-time trainers who will deliver the training. These trainers
are former or current members of the trade and experts in the s