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STATE OF CALIFORNIA

ETP

EMPLOYMENT
TRAINING PANEL

Training Proposal for:

Certified Aviation Services, LLC
Agreement Number: ET19-0215

DELEGATION ORDER

Approval Date: August 14, 2018

ETP Regional Office: North Hollywood Analyst: E. Wadzinski

PROJECT PROFILE

Contract | SET Industry | Aerospace and Defense
Attributes: | Retrainee Sector(s): | services

Priority Rate

HUA

Veterans Priority Industry: X] Yes [ ] No
Counties , Repeat
Served: Statewide Contractor: DJYes [1No
Union(s): | []Yes [X] No
Number of Employees in: | CA: 129 U.S.: 178 Worldwide: 178
Turnover Rate: 16%
Manaqers/Supervisors: N/A
(% of total trainees)

FUNDING DETAIL

i (Substantial (High Earner - .
Program Costs Contribution) Reduction) Total ETP Funding

$68,432 $0 $0 $68,432

In-Kind Contribution: 100% of Total ETP Funding Required $210,000

ETP 130 - Single (06/11/18) 10f5



Certified Aviation Services, LLC
TRAINING PLAN TABLE

August 14, 2018

ET19-0215

. Range of
Job Estimated Hoirs Average Post-
Job Description Type of Training No. of Cost per| Retention
No. . Class / :
Trainees Lab CBT | Trainee Wage
1 | Retrainee Commercial Skills 175 8-200 [0-192| $364 $22.77
SET Weighted Avg:
Priority Rate 14
HUA
2 | Retrainee Commercial Skills 13 8-200 [0-192| $364 $22.77
Priority Rate Weighted Avg:
SET 14
Veterans
HUA

Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ |No [ ] Maybe
Up to $1.77 per hour may be used to meet the Post-Retention Wage for Job Numbers 1 & 2.

Minimum Wage by County: ETP SET (Priority Industry) Statewide hourly wage of $22.77.
This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Wage Range Eshmgted # of
Trainees

JOB NUMBER 1 (SET/RETRAINEE)
A&P Mechanics 164
Frontline Supervisors/Managers 11
JOB NUMBER 2 (SET/RETRAINEE/VETERANS)
A&P Mechanics 11
Frontline Supervisors/Managers 2

INTRODUCTION

Certified Aviation Services (CAS) (www.certifiedaviation.com), is a subsidiary of Aero-Mark, LLC.
Founded in 1990, CAS is a leading provider of maintenance, repair and overhaul services that
include airport line-maintenance for fleet operators around the world. CAS offers a wide range of
aircraft and component services that provide customers innovative, cost-effective solutions. The
Company is a certified Federal Aviation Administration (FAA) Part 145 Repair Station and
European Aviation Safety Agency 145.6093. CAS’s customers are commercial passenger, cargo
and private air carriers including: American Airlines, Hawaiian, United, Jet Blue, China Eastern,
China Cargo, Air Canada, Air Bus, Boeing, Southwest, Spirit, WestJet, Virgin America, Virgin

Airlines, Lufthansa and more.

ETP 130 - Single (06/11/18)
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Certified Aviation Services, LLC August 14, 2018 ET19-0215

CAS'’s corporate office is located in Ontario, and the Company has facilities at eight California
airports (Los Angeles, Ontario, Long Beach, San Bernardino, San Francisco, San Diego,
Sacramento and San Jose). ETP funded training will be provided at all CAS California facilities.

Veterans Program

CAS is a Veteran owned company and supports Veteran employment. During the prior ETP
Agreement, CAS hired and trained 10 Veterans. The Company continues working to attract
more Veterans for employment through Job Fairs and other forms of outreach. CAS is including
Veterans as part of this ETP project (Job Number 2). The Company will continue to focus
efforts and resources on the hiring of veterans - working with the Veterans Authority and other
government agency sources to help find qualified veteran A&P trainees as needed.

PROJECT DETAILS

This will be CAS’s second ETP Agreement, the second in the last five years. Training in the prior
Agreement focused on new equipment/technology training, primarily simulator-based training.
During the term of the Agreement the Company experienced some changes in their leadership
team. This led to the need for CAS to reassess their overall training strategy. The outcome of
this assessment determined the need of a fundamental and philosophical shift in CAS’s training
program; negating the need to perform simulator-based training.

During CAS’s reassessment, the Company realized that competitors are keeping pace with rapid
advances in technology through the use of Computer Based Training (CBT) as an alternate way
to meet customer requirements. CBT has become an integral part of how CAS Airframe & Power
Plant (A&P) Mechanics and Technicians are being trained. CAS’s training plan now implements
CBT in conjunction with class/lab training for employees from the time they are hired, and
throughout their employment. The self-paced CBT delivery method allows CAS’s frontline
workers to participate in training during the work day at a time that it best meets their job schedule
or demand.

In this proposal, CAS will train A&P Mechanics to receive a certificate of completion to service
various Aircraft Systems. Training is critical for CAS to obtain new contracts to expand; and to
retain business and employees. Training will consist of Class/Lab and CBT in Commercial Skills.
Training will include the familiarization of various FAA, airline and/or airport requirements,
operations and procedures. Aircraft System Courses will be provided by way of Class/Lab and/or
CBT, depending on customer requirements. CBT training is generally provided to trainees to
supplement/complement instructor-led training, but there may be some instances where some
trainees receive 100% CBT.

Training Plan

CAS training delivery methods will include Class/Lab and Computer-Based Training (CBT).
Class/Lab training will be provided by CAS trainers, or training vendors as needed. The Company
is utilizing CPAT Aviation Training Solutions (CPAT.com) as their tool for CBT training on Aircraft
Systems.

Commercial Skills — Training will be offered to A&P Mechanics and Frontline Supervisors and
Managers. This training is designed for professionals in the aviation maintenance and repair
industry. These technical courses include General Aviation, Aircraft Competency, Human
Factors, Respirator and confined space training, De-icing and Anti-icing, FAA parts
requirements, Lightning strike awareness, ETOPS training (Extended Twin Engine Performance
Standards), RVSM training (Reduced Vertical Separation Minimums), LMP training (Lower
Minimum Program), 18t Stage Fan Blade Inspection and Repair training, Hydraulic
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Systems, Thrust Reversal Lockout training, Emergency Evacuation Systems and Oxygen Bottle
Servicing training.

Computer-Based Training

CPAT Aviation Training Solutions provides training for specific types of aircraft. CAS has found
this to be a useful tool for trainees to be more competent and ready to work on a variety of aircraft.
Each course is customized for each aircraft type and specific components. A trainee will receive
a certificate of completion at the end of each type of training. These CBT courses allow CAS to
customize training as necessary to ensure trainees are ready to work on equipment based on
customer/business demand.

Approximately 20% of trainees may receive up to 192 hours of CBT training. Self-paced CBT will
allow frontline workers to receive training based on work schedule and their availability to train.
CBT will supplement planned, instructor-led learning in an effort to ensure a solid understanding
of concepts presented.

Commitment to Training

CAS spends approximately $350,000 a year on training. The Company provides safety training
and new employee orientation skills. ETP funds will not displace existing financial commitments
to training. Safety training is, and will continue to be, provided in accordance with all pertinent
requirements under state and federal law.

» Training Infrastructure

The Director of Human Development, Training Director and Training Assistant will oversee the
ETP project. The Training Assistant, along with three CAS trainers, will be responsible for
managing, scheduling, and documenting training. The Company has also retained California
Training Coalition (CTC) to assist in administrative duties.

Training will be provided by in-house experts and vendors as needed.

Impact/Outcome

A&P Mechanics will attain certificates to be allowed to work on specific types of aircraft. The
industry and competitive nature of these services demands that A&P Mechanics are cross-
trained for at least four different aircraft in order to be productive in any given eight-hour shift.
High Unemployment Area

Trainees in San Bernardino County work in a High Unemployment Area (HUA), with
unemployment exceeding the state average by 25%. However, CAS is not asking for an HUA

wage modification.

RECOMMENDATION

Staff recommends approval of this proposal.
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Certified Aviation Services, LLC August 14, 2018 ET19-0215
PRIOR PROJECTS

The following table summarizes performance by CAS under an ETP Agreement that was
completed within the last five years:

Agreement No. Location (City) Term Aﬁr\)r?]root\;:td Pay?ent Eg}:ned
ET16-0411 , 06/30/16 — o/ \%
Ontario 06/29/18 $492,000 $69,846 (14%)

*During the term of the Contract, CAS lost their main trainer and had a change in leadership which halted
training. Additionally, after reassessing planned training, it was determined that most of the scheduled
training could not occur due to the need to use flight simulator equipment to which CAS had limited access.
CAS deemed it more cost effective to provide CBT training while they revised their training program.

To ensure success in this new proposal, CAS has strong leadership to oversee training. CAS hired a
Director, Human Resources & Development and a Human Resources Representative. This plan is much
more conservative and utilizes more cost effective training methods than in the prior Agreement. The
training team includes a Training Director and trainers, including two full-time trainers located at CAS’s
largest station in LAX.

DEVELOPMENT SERVICES

CAS utilized the services of California Training Coalition in Upland to assist with development of
this proposal with no charge.

ADMINISTRATIVE SERVICES

California Training Coalition will also perform administrative services in connection with this
proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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Certified Aviation Services, LLC

Class/Lab Hours

Exhibit B: Menu Curriculum

8-200 Trainees may receive any of the following:

COMMERCIAL SKILLS

Aircraft stems & GEN —FAM courses
Aircraft Towing

Aircraft Brake Riding

Air Conditioning

Auto Flight

Communication System

Electrical Power System

Fire Protection

Flight Control System

Fuel System

ETOPS (Extended Twin Engine Performance Standards)
RVSM (Reduced Vertical Separation Minimums)
LMP (Lower Minimum Program)

1st Stage Fan Blade Inspection and Repair
Thrust Reversal Lockout

Emergency Evacuation System
Hydraulic System

Anti-lce System

Instruments

Landing Gear

Lighting Systems

Navigation System

Oxygen System

Oxygen Generator Replacement Safety
Pneumatic System

Water & Waste System

Fuel Entering System

Airborne APU System

Doors/Windows

Power Plants

Rigging

EWIS (Electrical Wiring Interconnect Systems)
SFAR 88 (fuel tank integrity safety)

Fuel tank inerting safety

Bore scope inspection

IDG Servicing (engine generator service)
Aircraft Simulator

Towing Aircraft

Brake Riding

Human Factors Training

Hazcom

Hazmat

Respirator

ETP 100 Exhibit B Menu Curriculum (07/07/14)

ET19-0215
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Certified Aviation Services, LLC ET19-0215

Fuel Tank Entry / Confined Space

Lightning Strike Awareness

De-icing / Anti-lcing

Oxygen Bottle Servicing

Nitrogen Bottle Servicing

Jacking Aircraft

FAA SUPS / Unapproved Parts

CAS INDOC

CAS SOP

Drug and Alcohol Training

EASA MIP Training

QSM Manuals

Qualtrax Training

How to use CPAT /CBT Training

Acumen on Tablets

Boom Lift Training

Fork Lift training

Dent Mapping

Aircraft Tire Changing

Etops Training

RVSM Training

ARA / RII Training

LMP Training

Airline Service Checks

Air Craft Leveling & Weighing

Dry Wash Training

Overall Test — Competency for each type of aircraft

Human Factors training

Hazmat — Caustic Materials

Human Factors training

Respirator and confined space training

Airport SIDA training

Airport Driving training

Lightning strike awareness training

Oxygen Bottle Servicing training

Airport surface movement training

Advanced Avionics/Aircraft Systems training for:
o B-727-100/200

B-737-200/300/400/500

B-737-700/800/900

B-737 Classic to NG Differences

B-737 NG to Classic Differences

B-737-700/800/900 Differences

B-737 NG to MAX Differences

B-737 MAX Course

B-747-400 PAX

B-747-400 F

B-747-400 to 800 Differences

B-747-800 PAX

B-747-800 F

B-757-200

OO0OO0OO0OO0OO0OO0OOOOO0OO0OO

ETP 100 Exhibit B Menu Curriculum (07/07/14) 20f3
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CBT Hours

0-192

B-757-300

B-757-200 to 300 Differences
B-757 to B-767 Differences
B-767-300 & ER
B-767-300F

B-777-200 ER
B-777-300ER

B-777-to B-787 Differences
B-787-800/900/10
B-767-200

A-320

A-330

A-380

MD-11

EMB-170/190

OO0OO0OO0OO0OO0OO0OOOOOOOOO

COMMERCIAL SKILLS

B-727-100/200 - 32 hours
B-737-200/300/400/500 - CL- 32 hours
B-737-700/800/900 — NG - 32 hours
B-737 Classic to NG Differences - 32 hours
B-737 NG to Classic Differences - 32 hours
B-737-700/800/900 Differences - 32 hours
B-737 NG to MAX Differences - 32 hours
B-737 MAX Course - 32 hours

B-747-400 PAX - 32 hours

B-747-400 F - 32 hours

B-747-400 to 800 Differences - 32 hours
B-747-800 PAX - 32 hours

B-747-800 F - 32 hours

B-757-200 - 32 hours

B-757-300 - 32 hours

B-757-200 to 300 Differences - 32 hours
B-757 to B-767 Differences - 32 hours
B-767-300 & ER - 32 hours

B-767-300F - 32 hours

B-777-200 ER - 32 hours

B-777-300ER - 32 hours

B-777-to B-787 Differences - 32 hours
B-787-800/900/10 - 32 hours

B-767-200 - 32 hours

A-320 - 32 hours

A-330 - 32 hours

A-380 - 32 hours

MD-11 - 32 hours

EMB-170/190 - 32 hours

ET19-0215

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/07/14)
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STATE OF CALIFORNIA

ETP

EMPLOYMENT
TRAINING PANEL

Training Proposal for:
Diamond Technologies, Inc.

Delegation < $75,000 Single Employer

ET19-0230
Approval Date: August 29, 2018

ETP Regional Office: North Hollywood Analyst: M. Webb

CONTRACTOR www.diamondit.pro

o Type of Industry: Technology/IT
Services
Priority Industry: [X] Yes [_|No
e Number of Full-Time Employees X Small Business
California: 30
Worldwide: 30

Number to be trained: 36
Small Business Only:
Owner X]Yes [ ]No

e Out-of-State Competition: X] Yes [ ] No
e Special Employment Training (SET): []Yes X No
e High Unemployment Area (HUA): X Yes [ ] No

36 Number of trainees in HUA location

e Turnover Rate: 15%

e Repeat Contractor: [ ]Yes XINo
FUNDING

e Requested Amount: $28.080

e In-Kind Contribution: $23,400

ETP130 —Delegation (08/3/18) 10f4
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Diamond Technologies, Inc. ET19-0230
TRAINING PLAN TABLE
Tl N Estimated Range of | Average ETP
No Job Description Type of Training |  No. of I ours Cost per | Required
’ Trainees Cl_aass / CBT Trainee Wage*
Computer Skills - -
SB<100 Continuous Weighted Avg:
Priority Rate Improvement 30
2 | Retrainee Business Skills 10 8-200 0 $780 *$12.53
Computer Skills - -
SB<100 Continuous Weighted Avg:
Priority Rate |mprovement 30
HUA
3 | Retrainee Business Skills 6 8-200 0 $780 *$11.00
Computer Skills i
SB<100 Continuous Weighted Avg:
Job Creation Initiative Improvement 30

HUA

*ETP Required Wage floats down to a High Unemployment Area wage modification if trainees in Job
number are located in an HUA, regardless if they are requesting a wage modification. It will be made a
condition of contract that the trainees will never be paid less than the statewide or local minimum wage
rate in effect at the end of retention regardless of wage expressed in this table & Contract.

Reimbursement Rate:

County(ies):

Occupations to be Trained:

Union Representation for Trainees:

Health Benefits: (Employer Paid to Meet

ETP Wage)

Turnover Rate Justification for Waiver

ETP130 —Delegation 08/03/18

Job #'s 1-3:

Kern

$26 Priority/Program Initiatives

Administration Staff, Support Administration-
Dispatch, Sales Staff, Service Technicians,
Accounting Staff, Project Management

[ ]Yes [X] No

[ INo [X] Yes
Up to $2.50 per hour may be included to meet

ETP Required Wage for Job# 1 and up to $1.53 in

Job Number 2.

N/A
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Diamond Technologies, Inc. ET19-0230
OVERVIEW

Year Company 1997 Company Headquarters: [X] single location

Founded:

Facility location(s) where training will occur

Bakersfield (Kern County)

Nature of Business

An Information Technology (IT) services and
solutions provider.

Customer Base:

School systems, oil companies, health industries,
agriculture companies, law firms, and any
business who require IT solutions.

Business / Industry Needs / Changes

The IT industry continues to change with rapid
technology growth, new standards, and a need to
train workers in new positions. To continue to
meet the needs of customers, Diamond
Technologies has developed a training plan to
educate its staff on new updates and computer
technologies.

Training Plan:

Need for Training:

New and updated Computer Software: With
security threats elevated the last few years (Sony
and Equifax breach), company’s such as
Diamond Technologies work to combat viruses
and data hostage situations with additional
conversions, back-ups, and training to
incorporate new software. Service Technicians
and Sales Staff will receive training on ransom
ware software programs and new algorithms that
will protect the customer. Training will be
provided on softwares such as Next Generation
Intrusion Prevention Systems (NGIPS), Source
Fire, and other anti/spam software.

Process Improvement: Training in Business
Skills, Computer Skills, and Continuous
Improvement will be delivered to improve worker
skills and standardize processes to further align
training across all departments within the
company.

ETP130 —Delegation 08/03/18
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Diamond Technologies, Inc.

ET19-0230

Training courses listed in the Menu Curriculum will be provided via the following training
method(s) under the following Types of Training:

X Class/lab [] E-Learning

[ ] CBT

[ ] Productive Lab

Business Skills

Computer Skills

Continuous Improvement

Job Creation Justification

X] Expanding existing business capacity by
adding newly-hired employees to an existing
function.

Training Infrastructure &
Administrative Plan

Coordination of Training (Oversight): The Company’s
Controller will manage implementation and administration of

this Agreement.

Trainers: Training will be delivered by in-house instructors.
Administrative Duties: The Controller will work alongside
the hired third party administrator (see below), to complete
enrollment, track training hours, perform data entry, and
manage the invoice process.

RECOMMENDATION

Staff recommends approval of this proposal and modifications

SUBCONTRACTORS
Subcontractor City Cost/ %
Type Subcontractor Name
e Development Judith’s Training Services, Los Angeles $ 3,400
LLC
e Administrative Judith’s Training Services, Los Angeles Tg«f/t%fégfr?:d
LLC °
amount
e Training Vendors N/A
ETP130 —Delegation 08/03/18 4 of 4




Diamond Technologies, Inc. ET19-0230

Exhibit B: Menu Curriculum

Trainees may receive any of the following:

Class/Lab Hours

8-60 BUSINESS SKILLS

Accounting/Presales Engineer Accounting
Business Admin/Planning

Business report writing and editing
Coaching Procedure

Communications

Compliance

Credit Card Sales/Transactions,

Customer needs

Dispatching services

Financial Strategy/Forecasting

Happy Talk (power point)

Interpersonal Skills — cross cultural comprehension
Inventory Control

Leadership/coaching

Marketing

Monitoring

Negotiating

Payroll

PMP — Project Management Professional training
Pricing Methodology

Prince Il

Product Knowledge

Sales

Service Development

Strategic Planning, Evaluations, Monitoring
Telecommunications

Telephone Skills

Time/vendor Management

COMPUTER SKILLS

Advanced Adobe Design

Advanced Microsoft Excel (Macros, PivotTables, Charts and More).
Advanced Quick books

Alert Logic software

AMP, Advanced Malware Prevention

Auto Cad Training (CAD/CAM)

Back-ups, Firewalls

Competency

Computer Networking (Hardware/Software)

ETP 100 — SB (11/02/17) Exhibit B 10f3



Diamond Technologies, Inc.

ET19-0230

CISCO Certified Network Administrator (CCNA)
Certified Network Engineer (CNE)
Certified Novell Assistance (CAN)
Hypervisors
Lab Tech Training
Local Area Networks (LAN)
Microsoft Certified Systems Administrator (MCSA)
Metropolitan (MAN)
Network Management
Virtualization
Wide (WAN)
o World Wide Web (WWW)
Computer Programming
Connect Wise
Datto
Dell Cisco software
Document Management Training DRIVVE — MFILES
E Set
Firepower
My IT Process
NGITS, Next Generation Intrusion Prevention systems
Ransom Software
Scripting
Share Point
Source Fire
Storage Craft
Storage Craft
True Methods
VOIP (Voice Over IP),
Watch guard

OO0OO0OO0OOO0OO0COOOO

CONTINUOUS IMPROVEMENT

Assessments (Technical quality)
Decision Making

Driving standards

Executive incentives

Gross Margin training
Leadership Skills
Operations/workflow
Process/procedure Improvement
Production / project Scheduling
Production /project

Professional Services Automation — Tool Training
Project Delivery Methodology
Quality Concepts

Team Building

The Diamond Way

Total Quality Management

ETP 100 — SB (11/02/17) Exhibit B 20of3



Diamond Technologies, Inc. ET19-0230

Reimbursement for retraining is capped at 200 total hours per-trainee, regardless of method of
delivery.
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STATE OF CALIFORNIA

ETP

EMPLOYMENT
DELEGATION ORDER TRAINING PANEL

Training Proposal for:
Global Blood Therapeutics, Inc.

Agreement Number: ET19-0226

Approval Date: September 11, 2018

ETP Regional Office: San Francisco Bay Area Analyst: C. Hoover

PROJECT PROFILE

Con.tract Retrainee Industry | Bjotechnology/Life Sciences
Attributes: | Priority Rate Sector(s): | services

Priority Industry: X] Yes [ ] No

Counties Repeat

Served: San Mateo Contractor: [1Yes DINo
Union(s): | []Yes [X]INo

Number of Employees in: | CA: 145 U.S.: 153 Worldwide: 153
Turnover Rate: 8%

Manaqers/Supervisors: 18%

(% of total trainees)

FUNDING DETAIL

i (Substantial (High Earner _ .
Program Costs Contribution) Reduction) = Total ETP Funding
$68,640 $0 $0 $68,640

In-Kind Contribution: 100% of Total ETP Funding Required $124,238

ETP 130 - Single (06/11/18) 10f5



Global Blood Therapeutics, Inc.

TRAINING PLAN TABLE

ET19-0226

R f
Jo Estimated Zr:)%?so Average Post-
b Job Description Type of Training No. of Cost per| Retention
. Class / .
No. Trainees Lab CBT | Trainee Wage
1 | Retrainee Business Skills, 66 8200 | 0 | $1,040 | $18.22
Priority Rat Commercial Skills, -
rionty Rate Computer Skills, Weighted Avg:
Cont. Improv., 40
HAZMAT,
Mgmt. Skills,
Mfg. Skills,
OSHA 10/30
Minimum Wage by County: $18.22 per hour for San Mateo County.
Health Benefits: <] Yes [ | No  This is employer share of cost for healthcare premiums —
medical, dental, vision.
Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe
Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.
Wage Range by Occupation
Occupation Titles Wage Range Est|me.1ted #of
Trainees
Research Associate 10
Facilities Staff 2
Clinical Trials Assistant 2
Document Control Associate 1
Office Staff 10
QA Documentation Staff
Finance Staff 3
IT Specialist
Scientist 21
Supply Chain Analyst
Patent Staff
Manager 12
INTRODUCTION

Founded in 2011 and headquartered in South San Francisco, Global Blood Therapeutics (GBT)
(www.gbt.com) is a clinical-stage biopharmaceutical company. GBT is committed to developing
new therapies that can provide transformative clinical benefits to patients, specifically those with
grievous blood-based conditions and underserved patient communities. ETP-funded training will
be delivered at its sole South San Francisco facility.

ETP 130 - Single (06/11/18) 20f5
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Global Blood Therapeutics, Inc. ET19-0226

Through GBT’s drug discovery and development work, it is creating treatments that address the
root causes of various blood-based disorders. Currently, GBT is developing its lead product
candidate- Voxelotor as an oral, once-daily therapy for Sickle Cell Disease (SCD), which is the
first and only SCD treatment to receive US Food and Drug Administration (FDA) Breakthrough
Therapy (BT) designation. BT designation is a process designed to expedite the development
and review of drugs that are intended to treat a serious condition. After FDA approval, GBT
expects to use a third-party subcontractor to manufacture and to distribute its product via doctor
samples, pharmacies and through direct-to-patient means.

ETP funding will provide needed training related to new research and innovations to help GBT
achieve higher levels of product development. GBT has recently spent $2.2 million ($7 million in
2016 and 2017 combined) on new equipment of which installation was completed in December
2017. Training on new lab equipment including microscopes, informatics workstations, Agilent
1200 Series, polyblock system, Microfluidizer and autosampler will be delivered. This training is
not included in the purchase price of the equipment.

PROJECT DETAILS

ETP-funded training will help GBT become more globally competitive within the biotechnology
industry. GBT conducted a formal-needs’ assessment to provide the framework for its training
plan. This included new developments, research results, Biotechnology Innovation Organization
(BIO) principles, and Quality and Strength Finder assessments.

Training Plan

The following will be delivered in Class/Lab and E-Learning:

Business Skills: Training will be delivered to Document Control Associate, Office Staff, Finance
Staff, IT Specialist, QA Documentation Staff, Scientist, Patent Staff, Supply Chain Analyst
occupations. Training will include Communication Skills, Project Management, Product
Knowledge, Leadership, and Train-the-Trainer courses. Administrative and specialist positions
will need train-the-trainer training to learn vital subject matter expertise, instructional expertise
and how to transfer the knowledge to novice employees. Client-facing positions receive training
on customer communication and product knowledge for future-order accuracy.

Commercial Skills: Training will be provided to Scientist, Research Associate, Clinical Associate,
and Manager occupations. Training will include Clinical Skills, Model Building, Product
Commercialization, Equipment Functions and Sarbanes-Oxley (SOX) courses to meet regulatory
requirements, commercialization and R&D record keeping. Scientists and Clinical Associates will
be trained on new lab equipment. Research Associates will receive Clinical Skills to perform
biochemical assays for compound screening, develop new therapies and protect patient safety.

Management Skills: Training will be provided to Managers to enhance communication and
leadership skills, support developmental planning, facilitate quality teambuilding, and to ensure
Sarbanes-Oxley (SOX) documentation practices are followed in each department. Managers
require training to enhance R&D-related and commercialization-related skills to champion new
processes and regulatory requirements. Additionally, skills are required to develop teams to
achieve quality operations while sustaining the creation, storage and maintenance of biological
product and project information to support drug-discovery development.

Computer Skills: Training will be provided to Document Control Associate, Office Staff, Finance
Staff, IT Specialist, and QA Documentation Staff occupations. Training will include HR Systems,
Crystal Reports, Microsoft Office (Intermediate), and Manufacturing Resource Planning (MRP)
courses. |IT Specialists receive training on technology solutions, system configuration, and
hardware/software inventory management to problem solve and support end-user technology.

ETP 130 - Single (06/11/18) 30f5



Global Blood Therapeutics, Inc. ET19-0226

Manufacturing Skills: Training will be delivered to Research Associate, Patent Staff, and Supply
Chain Analyst occupations. Even though GBT does not conduct manufacturing, it must
understand current good manufacturing practices (GMP) to take the entire life cycle of
commercialization into account. GBT will not be including federally-mandated GMP within this
project, since it needs to provide such training at its own cost.

Continuous Improvement: Analytical Development training will be provided to Document
Control Associate, QA Documentation Staff and Research Associate occupations to maintain
laboratory practices, adhere to scientific principles and regulations, analyze experimental data,
and present scientific results at team research meetings. Quality Best Practices training will be
implemented for all occupations to improve processes, efficiencies and learn best practices
related to product development and commercialization to be in line with FDA regulations.

Hazardous Materials: Training will be provided to Scientist, Research Associate, Clinical
Associate and Supply Chain Analyst positions. Curriculum will include Hazard Analysis Critical
Control Point (HACCP) and Hazardous Communication courses for safe and effective research
and development.

Certified Safety Training

1. OSHA 10/30: Training will be provided to Research Associate, QA Documentation,
Scientist, Supply Chain Analyst, managers and supervisors. Training will be provided by
a certified OSHA trainer. This training is a series of courses “bundled” by industry sector
and occupation. It consists of 10 hours of classroom or CBT training for journey-level
workers and 30 hours for frontline supervisors. The coursework is geared to construction
work, and also manufacturing. Completion of the training results in a certificate that
expands employment opportunities. The coursework must be approved by Cal-OSHA,
and the instructors must be certified by Cal-OSHA.

Commitment to Training

ETP funds will not displace the existing financial commitment to training. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

GBT spends $100,000 annually on training. Current training by GBT is delivered on mandatory
state (sexual harassment/first-aid courses) and federal regulation, (mandated GMP courses for
specific occupations, such as Q&A Documentation Staff and Scientists, that have contact with the
drug are not included in this proposal), legal compliance, diversity and inclusion, conflict
resolution, and hiring, firing and new-hire orientation. Its leadership occupations receive
continuing education to ensure that certifications are kept up such as in accounting and legal,
which is job-specific training. All occupations receive annual compliance training, which is
delivered primarily through a company-wide, computer-based training (CBT) effort. All new-hire
orientation and continuing education is provided via classroom or e-learning training delivery
methods.

» Training Infrastructure

With continued support from GBT’s executive staff (Chief Administrative Officer and the
Controller), its Senior Accounting Manager (Contract Representative) will be the dedicated
administrator. An experienced internal team- Quality Assurance Manager, HR Associate and
three to five Managers (in-house trainers) will be responsible for training oversight, delivery
and support while working with a third-party consultant- Economic Incentives Advisory Group
(EIAG) to manage and track the project. EIAG is a three-member team who will support
implementation, compliance, reporting and reimbursements/invoicing during the Agreement.
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Impact/Outcome

Upon completion of this training, four to five GBT trainees will earn OSHA 10/30 certification.

RECOMMENDATION

Staff recommends approval of this proposal.

DEVELOPMENT SERVICES

GBT retained Economic Incentives Advisory Group (EIAG) in Phoenix, AZ to assist with
development of this proposal for a flat fee of $5,148.

ADMINISTRATIVE SERVICES

GBT also retained EIAG to perform administrative services in connection with this proposal for a
fee not to exceed 11% of payment earned.

TRAINING VENDORS

Strayer Consulting Group, Inc. of Los Gatos has been retained to provide Business Skills and
Management Skills training for a fee of $30,851. Other trainers will be identified for ETP record-
keeping purposes, as they are retained by GBT.
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Exhibit B: Menu Curriculum

Class/Lab/E-learning Hours
8-200

Trainees may receive any of the following:

BUSINESS SKILLS

e Communication Skills
Project Management
Product Knowledge
Train-the-Trainer

COMMERCIAL SKILLS
¢ Clinical Skills
0 Good Clinical Practices (GCP)
o Clinical Data Management
o Sickle Cell Disease Training
0 Blood Disease Training
e Best Practice in Model Building
Lab Equipment Functions
Microscopes
Informatics Workstations
Agilent 1200 Series
Polyblock System
Microfluidizer
0 Autosampler
e Product Commercialization
e Sarbanes-Oxley (SOX)

OO0OO0O0O0o

COMPUTER SKILLS
¢ HR Systems
o Fidelity System
0 NetSuite
e Microsoft Office (Intermediate)
e Manufacturing Resource Planning (MRP)

CONTINUOUS IMPROVEMENT
e Quality: Best Practices
¢ Analytical Development

HAZARDOUS MATERIALS
¢ Hazard Analysis Critical Control Point (HACCP)
¢ Hazardous Communication

MANAGEMENT SKILLS (management trainees only)
e Sarbanes-Oxley (SOX) for Managers
Communication

Developmental Planning

Leadership Skills

Coaching and Teambuilding
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MANUFACTURING SKILLS
e Current Good Manufacturing Practices (GMP)

OSHA 10/30 (OSHA Certified Instructor)
e OSHA10
e OSHA30

Safety Training cannot exceed 10% of total training hours per-trainee (This cap
does not apply to Hazmat, OSHA 10/30 or HAZWOPER)

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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DELEGATION ORDER

Training Proposal for:

HWS Baseball IV, LLC dba Modesto Nuts Professional
Baseball Club

Small Business

ET19-0227

Approval Date: September 14, 2018

ETP Regional Office: Sacramento Analyst: J. Dongallo
CONTRACTOR
e Type of Industry: Multimedia/Entertainment

Priority Industry: []Yes [X]No

Number of Full-Time Employees
California: 12
Worldwide: 12
Number to be trained: 12
Owner [ ]Yes [X] No

o Out-of-State Competition: No OSC

e Special Employment Training (SET): X Yes []No

e High Unemployment Area (HUA): X Yes []No

e Turnover Rate: 18%

e Repeat Contractor: [ ]Yes XINo
FUNDING

e Requested Amount: $9,360

e In-Kind Contribution: $21,000
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HWS Baseball IV, LLC dba Modesto Nuts
Professional Baseball Club

TRAINING PLAN TABLE

ET19-0227

Tels Estimated| Rangeof | Average| Post-
No. |  Job Description | Type of Training |  No. of Hours Cost per| Retention
' Trainees | C1888 | g7 | Trainee | Wage

/ Lab
1 Retrainee CBUSineS§ |S§i|2$|’ 12 8-60 0-8 $780 *$12.53
ommercial Skills, . _
SB <100 Computer Skills, We'ghé%d Avg:
SET Continuous
HUA Improvement

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than
the State or local minimum wage rate as in effect at the end of retention regardless of the wage
expressed in this table. The highest minimum wage rate will prevail.

Reimbursement Rate:

County(ies):

Occupations to be Trained:

Union Representation:

Health Benefits:

SUBCONTRACTORS

Development Services:

Administrative Services:

Training Vendors:

OVERVIEW

Job #1: $26 SB Priority

Stanislaus

Marketing/Merchandising Staff, Operations Staff,
Production Staff, Sponsorship Staff, Ticketing
Sales Staff

[ ]Yes
X] No
Job #1: $0.53 per hour

Strategic Business Solutions, LLC of Visalia
assisted with development for a flat fee of $655.

Startegic Business Solutions will also provide

administrative services for a fee not to exceed
13% of payment earned.

To Be Determined

Founded in 1946 and located in Modesto, HWS Baseball IV, LLC dba Modesto Nuts
Professional Baseball Club (Modesto Nuts) (www.modestonuts.com) owns and operates the
Modesto Nuts, a Class A baseball farm team affiliated with the Seattle Mariners Major League
Baseball franchise. This baseball team plays at the historic John Thurman Ballpark in Modesto.
The venue also provides professional baseball entertainment, high school playoffs, concerts,
charitable events and other community activities. This is the Company’s first ETP Agreement.
Training will take place at Modesto Nuts’ Modesto location.
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HWS Baseball IV, LLC dba Modesto Nuts ET19-0227
Professional Baseball Club

Need for Training

As the baseball industry becomes more complex and automated, local Baseball Farm Team
affiliates are being required to maintain and comply with Major League Baseball standards while
striving to be more efficient. In addition, local entertainment entities such as the Modesto Nuts
must create a balance between providing a professional entertainment venue that is affordable
to both sponsors as well as an average family. Modesto Nuts strives to reach this goal by
providing staff with the necessary skills to utilize their SCORE Customer Relationship
Management (CRM) software and ensuring staff can communicate effectively with sponsors and
customers.

To maximize the value in products offered to the community and to increase market share, the
Company will implement a comprehensive training plan to cross-train employees on computer
and ticketing software, facility equipment, sales, marketing and social media. Modesto Nuts also
plans to improve employee professionalism to promote a cohesive corporate culture through
leadership and teambuilding training.

Training Plan

Training will be delivered via Classroom/Laboratory and Computer-Based Training (CBT) by in-
house subject matter experts. Training vendors may be utilized if needed.

Business Skills: Training will be offered to Marketing/Merchandising, Operations, and
Ticketing Sales Staff to improve employee skills on marketing strategies, social media tools,
promotion and packages, charitable presence and broadcast/print media. Training will increase
sales and allow the organization to obtain a larger fan base. Training topics include Sales and
Marketing, Social Media Marketing, and Ticketing Processes.

Commercial Skills: Training will be offered to all Operation and Production Staff to insure staff
is prepared and organized for game day and special events. Trainees will receive training on
Game Day Staff Management, Turf Maintenance, and Facilities Operation and Maintenance to
ensure fluidity of events.

Computer Skills: Training will be offered to all occupations to increase efficiency between
customers and vendors, improve ticket tracking, utilize smart phone ticketing functions, improve
customer database, contact management and sales functions. Training topics include Ticket
Return Software, SCORE CRM Software, and Website Development and Management.

Continuous Improvement: Training will be offered to all occupations to provide a cohesive
workforce and promote a team environment. Select trainees will also receive leadership training
to lead teams, coach, motivate and mentor staff to provide a better work environment and
increase team morale. Training topics include Teambuilding, Leadership, and Coaching and
Mentoring Skills.

Computer-Based Training

Trainees will receive up to 8 total training hours per trainee of CBT training.
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HWS Baseball IV, LLC dba Modesto Nuts ET19-0227
Professional Baseball Club

SET/HUA

Under Special Employment Training (SET), the participating employer is not required to
demonstrate out-of-state competition. To qualify under SET, trainees must be earning at least
the statewide average hourly wage at the end of the retention period.

However, all trainees work in a High Unemployment Area (HUA) exceeding the state average by
at least 25%. The Company’s location in Stanislaus County qualifies for HUA status under these
standards. Modesto Nuts is requesting a HUA wage modification to $12.53 per hour.

Training Infrastructure

Modesto Nuts has a detailed training plan in place and is ready to begin training upon approval.
Modesto Nuts has dedicated the General Manager to plan and oversee all aspects of training.
The General Manager will coordinate and schedule training, and ensure record-keeping
compliance. Subject matter experts will deliver training related to the courses listed in the
curriculum. In addition, the Company has retained Strategic Business Solutions to assist with
administrative requirements related to the enroliment process, training data collection and data
entry into the ETP online system.

RECOMMENDATION

Staff recommends approval of this proposal.
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Professional Baseball Club

Exhibit B: Menu Curriculum

Class/Lab Hours
8-60 Trainees may receive any of the following:

BUSINESS SKILLS

e Sales and Marketing

e Social Media Marketing
o Ticketing Processes

COMMERCIAL SKILLS

o Facilities Operation and Maintenance
e Game Day Staff Management

e Turf Maintenance

COMPUTER SKILLS

Microsoft Office Suite (Intermediate/Advanced)
SCORE CRM Software

Ticket Return Software

Website Development and Management

CONTINUOUS IMPROVEMENT
e Coaching and Mentoring Skills
e |Leadership

e Teambuilding

CBT Hours
0-8 Trainees may receive any of the following:

MANUFACTURING SKILLS
e Ticket Return Software Training — 4 Hours Total
o0 Selling Tickets (1 hour)
0 Exchanging Tickets (1 hour)
0 Holding Tickets (1 hour)
0 Building Groupmatics Pages (1 hour)
¢ SCORE CRM Software Training — 4 Hours Total
0 Basic Functions (1 hour)
o Building Contracts (1 hour)
0 Tracking Calls/Meetings (1 hour)
0 Syncing Schedules (1 hour)

Note: Reimbursement for retraining is capped at 60 total training hours per trainee,
regardless of the method of delivery.
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STATE OF CALIFORNIA

ETP

DELEGATION ORDER EMPLOYMENT
TRAINING PANEL
Training Proposal for:
ICORE International, Inc. dba Zodiac Interconnect US
Agreement Number: ET19-0222

Approval Date: August 24, 2018

ETP Regional Office: Sacramento Analyst: J. Dongallo

PROJECT PROFILE

Cothract Priority Rate Industry | Manufacturing
Attributes: | Retrainee Sector(s): Engineering

Priority Industry: [X] Yes [ ] No

Counties Repeat
Served: Sonoma Contractor: ] Yes []No
Union(s): | []Yes [X]No
Number of Employees in: | CA: 150 U.S.: 150 Worldwide: 90,000
Turnover Rate: 2%
Manaqers/Supervisors: 15%
(% of total trainees)
FUNDING DETAIL
i (Substantial (High Earner - .
Program Costs Contribution) Reduction) Total ETP Funding
In-Kind Contribution: 100% of Total ETP Funding Required $92,000
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ICORE International, Inc. dba Zodiac Interconnect USError! Reference source not found. ET19-0222
TRAINING PLAN TABLE
R f

Estimated ange o Average| Post-

Job . Type of Hours .
Job Description . No. of Cost per| Retentio

No. Training . Class :

Trainees /Lab CBT | Trainee | nWage

1 | Retrainee Business Skills, 120 8-200 0 $520 $16.70

Computer Skills,
Cont. Improv., Weighted Avg:
HazMat, 20
Mfg. Skills,
PL- Mfg. Skills

Priority Rate

Minimum Wage by County: Job Number 1: $16.70 per hour for Sonoma County.

Health Benefits: <] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ |No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage requirement.

Wage Range by Occupation

Occupation Titles Wage Range ESt_:_T:i]:]eeif of
Administrative Staff 5
Manager/Supervisor Staff 15
Engineering Staff 25
Production Staff 60
Technical Support Staff 15

INTRODUCTION

Founded in 1960 and headquartered in Santa Rosa, ICORE International Inc. dba Zodiac
Interconnect US (Zodiac Interconnect US) (www.zodiacaerospace.com) is a wholly-owned
subsidiary of SAFRAN S.A. The Company designs and manufactures electro-mechanical
components, including electrical harnesses and harness protection gear for the Aerospace industry.

Zodiac Interconnect US develops high-technology systems that boost aircraft performance and
enhance flight safety. Customers include Boeing, Airbus, Calco Aerospace, Honeywell, Lockheed
Martin, and Taytheon. Training under this proposal will be conducted at the Santa Rosa facility. This
is Zodiac Interconnect US’ second ETP contract and second within the last five years

PROJECT DETAILS

New technologies, systems and methodologies are continually being implemented in the aerospace
industry. Specializing in the design and manufacturing of safety-critical and harsh environment
electrical/wiring systems, Zodiac Interconnect US will train employees to meet the detailed
requirements of commercial and military industries. Special product components are used in
commercial and military aerospace platforms, and are imperative to operational safety of aerospace
vehicles.
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ICORE International, Inc. dba Zodiac Interconnect USError! Reference source not found. ET19-0222

To provide innovative products and services to its customers, Zodiac Interconnect US’ training will
focus on enhancing workers communication, technical, and leadership skills. Employees will also
receive training to obtain and/or maintain certifications, such as 1ISO14001, AS9100, and Hazardous
Waste Management. These certifications are required and recognized within the industry.

In addition, training will introduce staff to new products, such as laser scanning technology, and
upgrades to current production processes that will cater to customer specific requirements. Zodiac
Interconnect US staff will also train on soft skills that will improve employees’ overall business skills.

Training Plan

Training will be delivered by in-house subject matter experts and training vendors acquired during
the agreement. Training will be delivered via Class/Lab and Productive Lab (PL).

Business Skills — Training will be offered to all occupations. Training will enable staff to be more
efficient and effective in their jobs. Training topics include Accounting Skills, Communication Skills,
Marketing Strategies, Negotiation and Project Management.

Computer Skills — Training will be offered to all occupations. Trainees will receive training as it
relates to their functions and systems used in their jobs. Training will allow the workforce to utilize
the complex systems required by the Company to perform their jobs and increase their knowledge,
skills, and abilities. Training topics include Computer Aided Design, Computerized Reports,
Engineering Software Applications, MS Office (Intermediate and Advanced), Project Management
Applications and Web-Based Computer Applications.

Continuous Improvement Skills — Training will be offered to all occupations. Training will insure
the efficiency of the Company’s operations to remain price competitive. Training topics include
Standard Operating Procedures, Team Building, Zodiac Quality Systems, Lean Manufacturing and
Inspection Procedures.

Hazardous Materials — Training will be offered to Engineering Staff, Production Staff and
Manager/Supervisor Staff. Training will allow the workforce to operate in an appropriate manner
when handling hazardous materials and conditions. Training topics include Flammable Control
Procedures, Hazardous Safety Procedures, and Hazardous Materials Procedures.

Manufacturing Skills — Training will be offered to all occupations, however, the expected majority
will be Engineering Staff and Production Staff. Training will provide workers with new and upgraded
capabilities to build new products, meet the requirements of new customer contracts, and meet
quality standards. Training topics include Assembly Procedures and Methods, Calibration, Electrical
Harnesses, Electro-Mechanical Components, Manufacturing Techniques and Production
Processes.

Productive Laboratory

Trainees may produce goods for profit as part of the PL training in the courses identified under the
Curriculum. The instructor must be dedicated to training delivery during all hours of training.

Zodiac Interconnect US will provide PL training to Engineering Staff and Production Staff. PL will
enable employees to perform their duties efficiently while taking on additional duties of surrounding
machines, as needed. This type of training has been proven to increase efficiencies by reducing
downtime. Engineering Staff and Production Staff will also receive hands-on training that is specific
to the operation and maintenance of new equipment. PL will supplement the Class/Lab training
courses offered in the curriculum.
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The instructor will be present at all times. Production is expected to be slowed during PL as the
trainer will be stopping production to coach and mentor the trainee. Also, the equipment will be
operating at a slower speed until proficiency is gained. The trainer will determine the trainee’s level
of competency at the end of the training. Zodiac Interconnect US is requesting a trainer-to-trainee
ratio of 1:3 as this is how the Company provides training in small groups.

Commitment to Training

Zodiac Interconnect US has an annual training budget of approximately $125,000 for its Sonoma
training facility. The Company utilizes in-house subject matter experts to conduct training. Moving
forward, the Company intends to significantly increase the number of subject matter experts
specializing in equipment upgrades to deliver more training. The training budget includes state-
mandated safety training, equipment maintenance and installation, food safety and security, and
sales training.

ETP funds will not displace the existing financial commitment to training. ETP funds will support the
Company’s ongoing financial commitment to training. At the completion of the ETP training, Zodiac
Interconnect US will continue to provide its workforce the skillsets they need to develop and grow
within the Company. Safety training is provided in accordance with all pertinent requirements under
state and federal law.

Training Infrastructure

Zodiac Interconnect US has a detailed training plan in place and is ready to begin training upon
Panel approval. The Human Resources (HR) Director will oversee all aspects of training. An
additional HR specialist will be responsible for reports and internal data collection for tracking
purposes. A team of high level subject matter experts will deliver training within the Company, with
vendors to be determined later.

Additionally, the Company has retained the services of a third party administrator to oversee all
administrative responsibilities.

RECOMMENDATION

Staff recommends approval of this proposal.

DEVELOPMENT SERVICES

National Training Company, Inc. of Irvine assisted with development for a flat fee of $2,000.

ADMINISTRATIVE SERVICES

National Training Company, Inc. will also perform administrative services for a fee not to
exceed 13% of payment earned.

TRAINING VENDORS

To Be Determined
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PRIOR PROJECTS

The following table summarizes performance by Zodiac Interconnect US under an ETP Agreement
that was completed within the last five years:

Agreement No. Location (City) Term Approved Amount Pay?ent E;Or e
09/27/2017 — o
18CS-0093 Sonoma 09/26/2019 $25,200 $0.00 (0%)

The Company was unable to execute training due to the Training Coordinator’s unexpected departure from
the Company. Due to poor administration and company support for the project, the Company terminated their
first ETP contract with no record of training delivered to staff.

To ensure this contract is successful, the HR Director and an HR Specialist will oversee and coordinate this
training project. In addition, a third party administrator, will assist with project administration. Zodiac
Interconnect US has a detailed training plan in place.
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Exhibit B: Menu Curriculum

Class/Lab Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Accounting Skills

Business Processes
Communication Skills

Customer Service and Sales Skills
Leading Teams

Manage in a Difficult Environment
Marketing Strategies

Negotiation

Performance Management Skills
Product and Service Knowledge
Project Management

COMPUTER SKILLS

e Computer Aided Design

e Computerized Reports

o Database Administrator/Developer Tools
e Engineering Software Applications

MS Office (Intermediate and Advanced)

Production/Distribution/Planning Software
Project Management Applications
Software Development

Web-Based Computer Applications

CONTINUOUS IMPROVEMENT

e APICS - Production and Inventory Control
AS9100

Inspection Procedures
1ISO14001

Leadership Skills

Lean Manufacturing

Quality Control

Standard Operating Procedures
Team Building

Team Problem Solving

Zodiac Quality Systems

HAZARDOUS MATERIALS

e Emergency Response Team Training
Flammable Control Procedures
Hazardous Materials Handling
Hazardous Safety Procedures
Hazardous Waste
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MANUFACTURING SKILLS

Productive Lab Hours

Assembly Procedures and Methods
Calibration

Design Standards and Processes
DITMCO Training

Electric Harnesses
Electro-Mechanical Components
Engineering & Design Procedures
Forklift Procedures

Harness Protection

Injection Molding

Manufacturing Techniques
Material Handling

Production Equipment/Tools
Production Processes

Resolving Production Problems
Standard Operating Procedures
Technical Specifications

Testing Equipment

Welding

0-60 Trainees may receive any of the following:

MANUFACTURING SKILLS (1:3 ratio)

Calibration Equipment
Computer Aided Design

Injection Molding Equipment
Production Assembly and Repair
Testing Equipment

Welding Equipment

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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STATE OF CALIFORNIA

ETP

DELEGATION ORDER

EMPLOYMENT
TRAINING

PANEL

Training Proposal for:
Multi Cable, Inc.

Small Business

ET19-0229

Approval Date: August 28, 2018
ETP Regional Office: North Hollywood
CONTRACTOR

Type of Industry:

Number of Full-Time Employees

California:
Worldwide:

Number to be trained:

e Out-of-State Competition:

e Special Employment Training (SET):
¢ High Unemployment Area (HUA):

e Turnover Rate:

e Repeat Contractor:

FUNDING

e Requested Amount:

¢ |n-Kind Contribution:

ETP130 — SB (05/02/16)

Analyst: J. Romero

Communication
Construction
Priority Industry: [X] Yes []No

33

50

33

Owner [X]Yes [ ]No
NAICS Code Eligible
[ ]Yes XINo

[ ]Yes XINo

15%

X Yes [ ]No

$34,320
$49,500
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Multi Cable, Inc.. ET19-0229

TRAINING PLAN TABLE

1fslb Estimated| 1R@ngeof | Average| Post-
No Job Description Type of Training No. of Hours Cost per| Retention
' Trainees (/::f‘:s CBT | Trainee| Wage
1 Retrainee Business Skills; 33 8-60 0 $1,040 $17.54
o Computer Skills; - -
Priority Rate Commercial Skills: Weighted Avg:
SB <100 40
¢ Reimbursement Rate: Job #1: $26 Small Business Rate
e County(ies): Los Angeles County
e Occupations to be Trained: Mechanic, Technician, Foreman, Administration,
IT, Driver, Designer, Supervisor/Manager, Owner
e Union Representation: [ ]Yes
X] No
e Health Benefits: Job #1: $2.50 per hour
SUBCONTRACTORS
e Development Services: Multi Cable retained Judith's Training Services

(JTS) in Los Angeles to assist with development
of this proposal for a flat fee of $3,723.

e Administrative Services: JTS will also perform administrative services in
connection with this proposal for a fee not to
exceed 10% of payment earned.

e Training Vendors: To Be Determined

OVERVIEW

Founded in 1982 and located in Sylmar, Multi Cable, Inc. (Multi Cable) (www.multicabletv.com)
is a technical installation company that provides installation services, Multiple Dwelling Wiring
(MDU) upgrades and rewires, underground construction and custom wiring related to the
internet, television, and telephone to residential and commercial establishments. The Company
has wired over 200,000 apartments and condominium in the past 34 years. Clients include Time
Warner, Cox, AT&T and Comcast.

In 2017, Multi Cable underwent a major reorganization due to legal matters resulting in most of
its cable installing department being absorbed by Time Warner Cable. Multi Cable is now a
small business and has directed its business concentration towards providing full service aerial
and underground communication construction contracts with AT&T and other cable companies.
The Company recently invested in new equipment which includes a Fiber Optic Fusion, Ditch
Witch, Directional Board, Bobcat machine, a mini-excavator and cranes needed in providing this
service to its customers. In view of the changes in the Company’s business, Multi Cable has
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Multi Cable, Inc.. ET19-0229
initiated operational restructuring to align the Company’s processes to this new business
direction necessitating the Company to train employees on new equipment, technologies and
processes in order to provide its workforce with upgraded skillset in performing multiple job
functions. Training in this proposal will include specific job skills training and cross-training on
Multi Cable processes and on various equipment which will enable employees to respond to
multiple job functions.

Training Plan

This Multi Cable’s second ETP Agreement, its second in the last five years. Training in this ETP
proposal is a progression of the training provided in the prior ETP Agreement combined with
new skills training on Commercial Skills, Computer Skills and Business Skills. The Company will
train its employees on new processes and new equipment essential in the job requirement of
the new business direction the Company has taken and equip their employees with new skills
and enable them to perform multiple job functions.

Business Skills: This training will be offered to Administration, Designer, IT,
Supervisor/Manager and Owner. This training will provide staff with skills to reduce cycle time,
increase work output and higher customer satisfaction.

Commercial Skills: This training will be offered to Mechanic, Technician, Foreman and Driver.
Training includes A-Class driver training, equipment/machine operation, telecommunications,
aerial/underground cable placement, pole climbing and tool usage. Trainees will learn to
operate vehicles and equipment used in the technical installation process. Training will help
reduce errors and reduce operating cost.

Computer Skills: This training will be offered to IT, Administration, Designer, Technician and
Supervisor/Manager. Trainees will acquire skills in using and navigating the new software and
receive training on the latest upgrades in Local Area Networks (LAN) and the World Wide Web.

» Training Infrastructure

Multi Cable is ready to start training upon approval. Training will be provided at the Multi
Cable facility in Sylmar by a combination of in-house staff and outside training vendors.
The owner, one administrative staff, and a staff from the accounting department will
oversee and administer the Agreement. Multi Cable has retained the services of Judith
Training Services for administration of the ETP project. The Owner will be the key person
in charge of the project.

RECOMMENDATION

Staff recommends approval of this proposal.

PRIOR PROJECTS

The following table summarizes performance by Multi Cable Inc. under an ETP Agreement that
was completed within the last five years:

Agreement No. Location (City) Term Approved Amount Pay?ent E(.)a/rned
(o]
07/01/16- o
ET17-0107 Los Angeles 06/30/18 $111,820 $79,382 (71%)
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Multi Cable Inc. ET19-0229

Exhibit B: Menu Curriculum

Class/Lab Hour
8-60 Trainees may receive any of the following:

BUSINESS SKILLS

e Accounting and Payroll Systems
Sales and Marketing Techniques
Project Management
Product Management
Communication Skills
Resolving Complaints
Decision Making
Inventory Control

COMPUTER SKILLS
e Local Area Networks (LAN)
e Quickbooks
e World Wide Web (WWW)

COMMERCIAL SKILLS
o A-CLASS Drivers Training (Professional Trck Driver Training Course)
¢ Directional Board (Project Mapping/Planning)
¢ Equipment/Machine Operation Training
o Ditch Witch Machine

o Fiber Optic Fusion Machine
o Bob Cat
o Craine
0 Mini-Excavators
o Griner
e Telecommunications
¢ Cable Placement (aerial/underground)
e Pole Climbing
e Tool Usage

Safety Training will be limited to 10% of total training hours per-trainee.

Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of method of
delivery.
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STATE OF CALIFORNIA

ETP

EMPLOYMENT

TRAINING

PANEL

Training Proposal for:
Nu Flow America, Inc. dba Specialized Pipe Technologies

Delegation < $75,000 Single Employer

ET19-0246

Approval Date: September 13, 2018
ETP Regional Office: San Diego

CONTRACTOR www. sptpipe.com

Type of Industry:

Number of Full-Time Employees

California:
Worldwide:

Number to be trained:

e Out-of-State Competition:

e Special Employment Training (SET):
¢ High Unemployment Area (HUA):

e Turnover Rate:

¢ Repeat Contractor:

FUNDING

e Requested Amount:

¢ In-Kind Contribution:

ETP130 —Delegation (08/3/18)

Analyst: K. Hernandez

Construction (C)
Construction (23)

Priority Industry: [X] Yes [|No
X Small Business
83

96

70

Small Business Only:
Owner [_]Yes X No
X Yes [ ] No

[ ]Yes X No

[ ]Yes X No

16%

[]Yes XINO

$72,800
$130,636
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Nu Flow America, Inc.

TRAINING PLAN TABLE

ET19-0246

Estimated REEDE Average ETP
Job o . Hours .
No Job Description Type of Training No. of Class | Cost per| Required
' Trainees Lab CBT | Trainee Wage
Commercial Skills - ;
Computer Skills Welght%d Avg:
Continuous Impr 4
OSHA 10/30

¢ Reimbursement Rate:
e County(ies):
e Occupations to be Trained:

e Union Representation for Trainees:

e Health Benefits: (Employer Paid to Meet
ETP Wage)

e Turnover Rate Justification for Waiver

OVERVIEW

$26 Prioity/ Program Initatives

San Diego, Orange, and San Mateo

Technicians, Administration Staff, Sales Staff,
Supervisors/Managers

[ ]Yes [X]No
[ ]No [X] Yes

Up to $2.00 per hour may be included to meet
ETP Required Wage for Job# 1.

N/A

Year Company 1998

Founded:

Company Headquarters: [_] single location

San Diego, CA

Facility Locations Outside CA

Florida, Maryland, Nevada, and Ohio

Total Number of Facility locations in
California

3

Facility location(s) where training will occur

San Diego, Tustin, and San Bruno

Nature of Business:

Nu Flow America, Inc. dba Specialized Pipe
Technologies (SPT) specializes in the
manufacturing and installation of patented and
proprietary trenchless, no-dig drain and sewer
lining technologies, such as solvent cyclonic
cleaning and pipe bursting solutions.

Customer Base:

SPT provides services to national retailers,
commercial buildings, the U.S. Department of
Defense, hospitality properties, and healthcare
facilities.

ETP130 —Delegation 08/03/18
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Nu Flow America, Inc.

ET19-0246

Business / Industry Needs / Changes:

Two significant changes supporting SPT’s need for ETP
training funds are company growth/acquisitions and
customer demand.

SPT grew 18% in 2017. This growth was due to the
acquisitions of two companies in 2016, exponentially
increasing customer demand. The Company is anticipating
additional growth in 2018-19, creating significant
challenges regarding quality and product/service delivery.

Training Plan:

Need for Training:

This training project will be primarily for Technicians in
Commercial Skills such as Specialized Relining
Technology Skills to increase work quality and efficiency.
Technicians will also be trained on Computer Skills as
functions in the field are being transitioned from manual to
digital reporting processes. This will require training in the
use of electronic tablets and the companies Field Service
Platform software.

Sales Staff will be trained in Business Skills to improve
Sales/Recruiting Skills. The Sales Staff will also be trained
in the basics of the Company’s technology so they can
offer better support to the field and communicate more
effectively with the customer. All occupations will receive
Computer Skills in the newly implemented Customer
Relationship Management system.

Training courses listed in the Menu Curriculum will be provided via the following training
method(s) under the following Types of Training:

X Class/lab X] E-Learning [] cBT [ ] Productive Lab
Business Skills Commercial Skills Computer Skills
Continuous Improvement
Certified Safety Training ] OSHA 10/30
[ ] HAZWOPER

[] Hazardous Materials (HAZMAT)

Training Infrastructure & .
Administrative Plan

Coordination of Training (Oversight): The
Company’s Vice President of Operations will oversee
overall administration with assistance from the
Operations Manager. Managers/Supervisors at each
location will facilitate training at their locations.

ETP130 —Delegation 08/03/18
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Nu Flow America, Inc.

ET19-0246

e Trainers: SPT will be delivering training using both in-
house subject-matter experts and vendors, if
necessary. Training is ongoing; however, ETP-funded
training will start at contract approval.

e Administrative Duties: SPT will contract with an
administrative subcontractor to assist with project
administration. SPT’s Vice President of Operations and
support staff will work together to provide the
necessary documents to their administrative
subcontractor for uploading in the ETP online systems.

RECOMMENDATION

Staff recommends approval of this proposal and modifications

SUBCONTRACTORS
Subcontractor City Cost/ %
Type Subcontractor Name
e Development Bright Training Solutions Menifee, CA $3,000
e Administrative Bright Training Solutions Menifee, CA Not to exceed 10%
 Training Vendors To Be Determined N/A N/A
ETP130 —Delegation 08/03/18 4 of 4




Nu Flow America, Inc.

Class/Lab Hours

8-200

Et19-0246

Exhibit B: Menu Curriculum

Trainees may receive any of the following:

BUSINESS SKILLS

Leadership Skills for Non Managers
Leadership Skills for Managers
Time Management Skills

Business Writing Skills

Project Planning and Management Skills
Estimating Skills

Budgeting Skills

Basic Finance and Accounting Skills
Job Reporting Skills

Sales & Recruiting Skills

Customer Service Skills
Communication Skills

Managing by Metrics Skills
Train-The-Trainer

COMMERCIAL SKILLS

Plumbing Systems

Drafting

Specialized Relining Technology
Job Site Awareness

COMPUTER SKILLS

Client Communication Hardware/Software
Enterprise Resource Planning

Customer Relationship Management System
Microsoft Office

Field Service Platform Software

CONTINUOUS SKILLS

e Process Improvement Skills

e Knowledge Transfer/Succession Planning Skills
e Team Building Skills

CERTIFIED SAFETY TRAINING (OSHA-Certified Trainer)
e OSHA10
e OSHA30

ETP 100 Exhibit B Menu Curriculum (07/07/14) 10f2



Nu Flow America, Inc.

E-Learning
0-200

BUSINESS SKILLS

Leadership Skills for Non Managers
Leadership Skills for Managers
Time Management Skills

Business Writing Skills

Project Planning and Management Skills
Estimating Skills

Budgeting Skills

Basic Finance and Accounting Skills
Job Reporting Skills

Sales & Recruiting Skills

Customer Service Skills
Communication Skills

Managing by Metrics Skills
Train-The-Trainer

COMMERCIAL SKILLS

Plumbing Systems

Drafting

Specialized Relining Technology
Job Site Awareness

COMPUTER SKILLS

Client Communication Hardware/Software
Enterprise Resource Planning

Customer Relationship Management System

Microsoft Office
Field Service Platform Software

CONTINUOUS SKILLS

Process Improvement Skills

Knowledge Transfer/Succession Planning Skills

Team Building Skills

Et19-0246

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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STATE OF CALIFORNIA

ETP

EMPLOYMENT
TRAINING PANEL

DELEGATION ORDER

Training Proposal for:
PGP International, Inc.
Agreement Number: ET19-0234

Approval Date: August 24, 2018

ETP Regional Office: Sacramento Analyst: D. Jordan

PROJECT PROFILE

Contract | Priority Rate Industry | Manufacturing
Attributes: | Retrainee Sector(s):
HUA

Priority Industry: [X] Yes [ ] No

Counties Yol Repeat
Served: 00 Contractor:

X]Yes [ ]No

Union(s): | []Yes [X]No

Number of Employees in: | CA: 180 U.S.: 225 Worldwide: 140,000

Turnover Rate: 1%

Managers/Supervisors: o
; 7%
(% of total trainees)

FUNDING DETAIL

i (Substantial (High Earner _ .
Program Costs Contribution) Reduction) = Total ETP Funding

$69,680 $0 $0 $69,680

In-Kind Contribution: 100% of Total ETP Funding Required $69,725

ETP 130 - Single (06/11/18) 10f4



PGP International, Inc.

TRAINING PLAN TABLE

Error! Reference source not found.

ET19-0234

Range of
. Estimated g Average Post-
Job | Job Description - Hours .
Type of Training No. of Cost per| Retention
No. . Class / .
Trainees Lab CBT | Trainee Wage
1 | Retrainee Business Skills, 134 8-200 0 $520 *$12.53
Prioritv Rat Computer Skills, -
riority Rate Mgmnt. Skills Weighted Avg:
HUA 20

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the
State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed in
this table. The highest minimum wage rate will prevail.

Minimum Wage by County: Job Number 1 (HUA): $12.53 per hour in Yolo County.

Health Benefits: [ | Yes [X] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X]No [ ] Maybe

Wage Range by Occupation

Occupation Titles Wage Range ESE:_Ta?:]ee(jef of
Accounting Staff 5
Administrative Staff 20
Leads 5
Operators 31
Production Staff 55
Managers/Supervisors 18

INTRODUCTION

PGP International, Inc. (PGP) (www.pgpint.com) is an ABF Ingredients Company, a division of
Associated British Food PLC that was founded in 1983. PGP is a leading manufacturer and
supplier of cereal food ingredients such as extruded particulates, rice flours and blends, and
functional grain-based ingredients. The Company is headquartered in Woodland with rice milling
and food extrusion facilities located in Colusa and Evansville, IN. Training under this proposal will
take place at PGP’s location in Woodland.

Need For Training

This is PGP’s fifth ETP Agreement, the third in the last five years. Previous training focused on
product customization. Each order has specific requirements and are not produced until the order
is received, thus making product configuration complex. In this proposal, PGP will focus on

ETP 130 - Single (06/11/18) 20f4
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PGP International, Inc. Error! Reference source not found. ET19-0234

increasing efficiencies, meeting customer needs and improving leadership skills. Although some
training curriculum is similar to the previous Agreement, trainees will not receive duplicate training.

PGP promotes employees from within the Company and will provide management and leadership
skills which are critical for new Leads and Managers/Supervisors that have no formal training.
Training will allow staff to develop skills in Performance Management, Decision Making,
Supervisory Skills and conducting effective meetings. Managers/Supervisors will also receive
training on Talent on a Page. Training will help facilitate retention of management level trainees.

Additionally, PGP has implemented a new ERP/MRP Inventory Management system to
streamline operations and reduce cycle time. The Company currently runs three shifts five days
a week and the new system will assist in increasing efficiency. With increasing efficiency PGP will
also be able to increase sales. The ERP system will also assist with controlling costs, meeting
customer commitments and allow PGP to stay competitive.

PROJECT DETAILS

Training Plan

Training will be delivered via Class/Lab in the following:

Business Skills: Training will be delivered to all occupations and focus on Customer Service
and Strategic Planning. Training will allow staff to increase efficiencies, meet customer’s needs
and increase sales.

Computer Skills: Training will be delivered to all occupations and focus on its new ERP/MRP
Inventory Management system. Training will streamline operations and reduce waste time.
Training will also be delivered in Microsoft Dynamics and Computer/Internet Applications in
Business.

Management Skills: Training will be delivered to Leads and Managers/Supervisors and focus
on Project Management, Communication Skills, Management Styles and Strategic Planning.

High Unemployment Area

All trainees work in a High Unemployment Area (HUA) exceeding the state average by at least
25%. The Company’s location in Yolo County qualifies for HUA status under these standards.
PGP requests a wage modification from $16.70 to $12.53 per hour.

Commitment to Training

PGP allocates approximately $50,000 annually for training in new-hire orientation, staff
development and safety training. ETP funds will not displace the existing financial commitment to
training. Safety training is provided in accordance with all pertinent requirements under state and
federal law.

» Training Infrastructure

PGP has a detailed training plan in place and is ready to begin training upon approval. The HR
Manager will oversee all project training and administration. In addition, the Company has retained
Manex Consulting to assist with administration. Training will be delivered by in-house experts,
and vendors as needed.

RECOMMENDATION

Staff recommends approval of this proposal.

ETP 130 - Single (06/11/18) 3of4



PGP International, Inc. Error! Reference source not found. ET19-0234

PRIOR PROJECTS

The following table summarizes performance by PGP under an ETP Agreement that was
completed within the last five years:

Agreement No. Location (City) Term A&%?Jr?td Pay?ent E?/orned
N 10/01/16 — o
ET17-0234 Woodland 09/30/18 $133,056 $0 (0%)
11/21/11 -
ET12-0168 Woodland 11/20/13 $131,672 $126,596 (96%)

*Due to changes in PGP’s upper Management, loss of the CEO, HR Manager and Site Manager, the
Contractor was unabile to train efficiently and chose to terminate its ETP Contract. The Company has now
stabilized its upper Management and a new CEO, HR Manager and Site Manager are in place. The
Company also has brought on Manex Consulting to assist with the administration and development of the
Agreement.

DEVELOPMENT SERVICES

Manex Consulting of San Ramon assisted with development for a flat fee of $4,824.

ADMINISTRATIVE SERVICES

Manex Consulting will also perform administrative services for a fee not to exceed 13% of payment
earned.

TRAINING VENDORS

To Be Determined

ETP 130 - Single (06/11/18) 4 of 4



PGP International, Inc. ET19-0234

Exhibit B: Menu Curriculum

Class/Lab Hours
8 -200

Trainees may receive any of the following:

BUSINESS SKILLS
e Customer Service
e Strategic Planning
e Talent on a Page

COMPUTER SKILLS

e Computer/Internet Applications in Business
e ERP/MRP Inventory Management

e Microsoft Dynamics

MANAGEMENT SKILLS (Managers/Supervisors Only)
Communication Skills

Decision Making/Problem Solving

Developing Teams

Development Dimension Leadership Training
Effective Meetings

Effective Writing

Facilitation Skills

Finance for Small/Medium Sized Manufacturers
Introduction to Supervision

Leadership/ Management Development
Listening Skills

Management Skills

Management Styles

Managing Change

Managing Customer Service (Internal & External)
Managing Innovation

Project Management

Strategic Planning

Supervisory Skills

Talent on a Page

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1







































































































































YDesign Group LLC
TRAINING PLAN TABLE

ET19-0237

Job Estimated Rar;%?sof Average Post-
No Job Description Type of Training No. of Class / Cost per| Retention
' Trainees Lab CBT | Trainee Wage
1 Retrainee Business SkKills, 70 8-200 | 0-37 $920 $16.80
Commercial Skills, .
Computer Skills, Weighted Avg:
Continuous 40
Improvement
2 | Retrainee Business Skills, 10 8-200 | 0-37 | $1,040 *$14.00
Job Creation Commercial Skills, : :
' Computer Skils, Weighted Avg:
Continuous 40
Improvement

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the
State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed in

this table. The highest minimum wage rate will prevail.

Health Benefits: [X] Yes [ | No
medical, dental, vision.

in Job Number 2.

Used to meet the Post-Retention Wage?: <] Yes [ |No [ ] Maybe

Up to $2.50 per hour may be used to meet the Post-Retention Wage in Job Number 1. Up to
$2.18 may be used in Contra Costa County and up to $1.00 may be used in Sacramento County

Minimum Wage by County: Job 1: $18.22 for Contra Costa County, $16.80 for Sacramento
County. Job 2: $15.18 Contra Costa County and $14.00 for Sacramento County.
This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Wage Range ESE:'Ta?;eeif 3
Job Number 1
Customer Service 25
Merchandiser 16
Manager 5
Sales 25
Job Number 2 (Job Creation)
Sales 8
Customer Service 1
Merchandiser 1
INTRODUCTION
Established in 2001, and headquartered in Walnut Creek, YDesign Group LLC,

(YDesign)(www.ydesigngroup.com), is an online retailer offering high-end home and commercial
lighting, modern furniture and decorative plumbing products from hundreds of luxery focused

ETP 130 - Single (06/11/18)
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