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STATE OF CALIFORNIA

ETP

EMPLOYMENT
TRAINING PANEL

NOTICE / AGENDA

MEETING TIME/PLACE

Friday, October 27, 2017 at 9:30 a.m.
California Environmental Protection Agency, 1001 | Street
Sierra Hearing Room, Second Floor
Sacramento, CA 95814
Phone: (916) 327-5640

AGENDA
9:30 a.m. Call to Order by Chair Barry Broad
e Roll Call
e Agenda
e Minutes
9:45 a.m. Report of the Executive Director Stewart Knox

e Legislative/Budget/Other

e Request Motion to Delegate in Event
of Loss of Quorum/Action

e Request Motion to Adopt Consent
Calendar Projects/Action

10:15 a.m. Report of the General Counsel Maureen Reilly
e Action to Appoint Subcommittee on
Substantial Contribution
e Information on Top-Level Executives in
Professional Firms

10:30 a.m. Review and Action on Proposals Diana Torres
Anna Nastari
Mark Mazzone

11:45 p.m. Strategic Plan FY 2017-2018 Lis Testa

12:15 p.m. Public Comments
Notice/Agenda
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Panel Date: October 27, 2017

12:30 p.m. Public Meeting Adjourns

The notice of Panel Meetings is also available on the ETP website (www.etp.ca.gov).
The times shown here are estimates, and may be changed at the meeting.

The dollar amounts shown here are subject to change up to and including the date of the
Panel Meeting. Other changes may also occur (e.g. withdrawn). Please continue to
assess this page for updated information.

If the Panel does not have a quorum, it will meet as a subcommittee of the whole at the
same time and place. That subcommittee will hear the items identified on this Agenda,
but cannot vote or take action.

Special accommodations (i.e., sign language, interpreter, accessible seating) may be
requested by contacting ETP at least seven days prior to the meeting date. Please
contact the Executive Office at (916) 327-4485.
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Panel Date: October 27, 2017

REVIEW AND ACTION ON PROPOSALS

These funding proposals are listed by Regional Offices and do not reflect the actual order of
presentation. They will be considered by the Panel in accordance with a Table of Contents
to be published on the ETP website no later than Monday, October 23, 2017 although the
Panel may still change the order at the meeting.

North Hollywood Regional Office

Anchor Healthcare, LLC -------mmmmmmm oo oo $249,964
BEGA North America, INC. —---=-=-m-mmmmm oo $89,658
Chatsworth Products -------=-=-===mm e $73,710
Dytran INStruments, INC. —-=-=====mmmmmm oo $201,852
Eastwestproto, Inc. dba Lifeline Ambulance ------------=---=-mmmmmmmmmmmeme- $316,000
Emser Tile, LLC ---mmmmmmm oo oo $245,700
Finishing Trades Council of District Council 36 Joint Apprentice

Training Trust FINd —-------=mm oo $949,595
Giligia College --------m-mmmm oo $70,572
Greater San Fernando Valley Chamber of Commerce -------------------- $187,176
Gumbiner Savett Inc. Certified Public Accountants &

BUSINESS AQVISOIS —---mnmnmmm oo oo oo $62,480
Kern Community College DiStriCt -----=--=====mmmmmmmmm oo $582,000
Koos Manufacturing, INC. =--===mmmmmmm e oo e e $245,862
Landscape Development, INC. --------=mmmmmmm oo $167,400
Lockheed Martin Corporation ------==-=--=-mmmmmm oo $400,602
Momentous Insurance Brokerage INC. ---------=--m-mmmmmmmmmmm oo $117,990
W.E. O’Neill Construction Co. of California ------------=-====msmmmmemmmmmee- $111,240

San Diego Regional Office

California Faucets, INC. —-==-mmmmmm oo oo e o e $108,000
California Sheet Metal Works, INC. -------=-==-mmmmmmmm oo $132,818
KML Enterprises Career Development, LLC dba New Horizons

Learning GroUpD ------m-mmmmmmmm s s $421,300
Omni Hotels Management Corporation dba Omni La Costa

Resort and Spa ---------=-m-mmm oo $171,800
SchoolsFirst Federal Credit Union ---------==-=mmemmmmmm oo $333,000
Sheet Metal and Air Conditioning Apprenticeship and Journeyman

Training Fund of San Diego ----------====-==mmmmmmmmm oo $307,800
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Panel Date: October 27, 2017

San Francisco Bay Area Regional Office

Andrew Furuseth School of Seamanship-------------==--==--mmrmmmmm - $54,593
KLA-Tencor Corporation (AB118) ----------mmmmmmmmmm oo $432,000
Mann Packing Co., INC. —-==-mmmmmm e oo e $294,400
Northern California Shop Ironworkers Apprenticeship and

Training FUNd TruSt ----=-mmm e e $50,720
Pyramid San Francisco Management LP ------------mmm e e $130,800
Sensiba San Filippo, LLP ----m-mmm e $108,120
Sacramento Regional Office
Bay Alarm Company (Amendment) ----------=--=-mmemmmmmmmmm oo $199,400
B-K Lighting, INC. —-==-mmmmmmm oo oo e $129,980
Fresno Surgery Center, LP =---=--mmmmmmmmm oo $240,256
KCoe [SOM, LLP =mmmmmm oo e $111,675
Napa Valley College ------------=-mmmm oo $42,340
Tiger LineS, LLC  —-m-mmmmmm oo oo oo $65,065
Treehouse Private Brands, INC. ----======mmmmmmmmmmm oo $174,860
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Panel Date: October 27, 2017

PROPOSALS APPROVED
BY DELEGATION ORDER FOR 9/12/17 = 10/10/17

< $50,000 Approved Approved
Date Amount

San Diego Regional Office
Elrob, Inc. 09/18/17 $49,400
Phoenix Energy Technologies, Inc. 09/18/17 $48,880
Roorda, Piguet & Bessee, Inc., A Professional

Accountancy Corporation 10/06/17 $16,830
Stage One Financial, LLC 09/29/17 $9,680
Wright Ford Young & Co., Certified Public

Accountants and Consultants, Inc. 10/06/17 $26,840
San Francisco Bay Area Regional Office
Cork Supply USA, Inc. 09/11/17 $49,932
Sila Nanotechnologies, Inc. 09/19/17 $48,906
Sacramento Regional Office
Allergy, Immunology & Asthma Medical Group, Inc. 09/18/17 $33,440
Bokisch, Inc. 09/29/17 $14,400
Citadel Premium Design, Inc. 09/29/17 $37,440
Direct Marketing Partners 09/29/17 $20,460
Eco.logic Brands Inc. 10/03/17 $23,140
ICORE International, Inc. dba Zodiac Interconnect US  09/26/17 $25,200
Northern Central Distributing, Inc. 09/11/17 $46,640
Pactiv LLC 09/18/17 $31,860
PLM Operations, LLC 09/29/17 $49,270

Notice/Agenda
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SUMMARY OF DELEGATION ORDERS
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State of California

Memorandum

To: Panel Members Date October 27, 2017

From: Stewart Knox File: Panel Memo Doc.
Executive Director

Subject: Directions to Meeting Site

The Employment Training Panel will meet on FRIDAY, October 27, 2017 at 9:30 a.m.

California Environmental Protection Agency
Sierra Hearing Room, 2nd Floor
1001 | Street
Sacramento, CA 95814
Telephone (916) 327-5640 (ETP Central Office)
FAX: (916) 445-5972 (ETP Central Office)

Directions to the California Environmental Protection Agency - Sierra Hearing Room

From Sacramento International Airport:

e Take Hwy 5 South

e Exit on “J” Street to 11t St.
e Turn Left on 11t Street

e Turn Left on | Street

¢ 1001 | Street

From San Francisco

e Takel-80 E

Merge onto I-5 N

Exit on “J” Street to 11th St.
Turn Left on 11th Street
Turn Left on | Street

1001 | Street



To: Panel Members

From: Stewart Knox
Executive Director

Subject:  Future Meeting Sites

Memorandum

State of California

Date October 27, 2017

File:

Mtg. Site Memo

October 27, 2017

California Environmental Protection Agency
Time: 09:30 AM

Sierra Hearing Room, 2nd Floor

1001 | Street

Sacramento, CA 95814

November 2017

NO PANEL MEETING IN NOVEMBER 2017

December 8, 2017

California Environmental Protection Agency
Time: 09:30 AM

Sierra Hearing Room, 2nd Floor

1001 | Street

Sacramento, CA 95814

January 26, 2018

New City Hall

Time: 09:30 AM

Council Chambers Room 1103
951 | Street

Sacramento, CA 95814




STATE OF CALIFORNIA
EMPLOYMENT TRAINING PANEL
Sacramento City Hall
California Environmental Protection Agency
1001 | Street, Sierra Hearing Room
Sacramento, CA 95814
September 22, 2017

PANEL MEMBERS

Barry Broad
Chair

Janice Roberts
Vice-Chair

Gloria Bell
Member

Will Koch
Ex-Officio Member

Gretchen Newsom
Member

Edward Rendon
Member

Jeff Robinette
Member

Sam Rodriguez
Member

Executive Staff

Stewart Knox
Executive Director

Maureen Reilly
General Counsel






STATE OF CALIFORNIA
EMPLOYMENT TRAINING PANEL
Sacramento City Hall
California Environmental Protection Agency
1001 | Street, Sierra Hearing Room
Sacramento, CA 95814
September 22, 2017

l. PUBLIC PANEL MEETING CALL TO ORDER
Chairman Barry Broad called the meeting to order at 9:35 a.m.
Il. ROLL CALL

Present

Gloria Bell

Barry Broad (departed at 11:45 a.m.)
Will Koch

Gretchen Newsom

Janice Roberts

Jefferson Robinette

Absent
Edward Rendon
Sam Rodriguez

Executive Staff Present
Stewart Knox, Executive Director
Maureen Reilly, General Counsel

1. AGENDA
Chairman Broad asked for a motion to approve the Agenda.

ACTION: Ms. Roberts moved and Ms. Newsom seconded the motion that the Panel
approve the Agenda.

Motion carried, 6 - O.
V. MINUTES

ACTION: Ms. Roberts moved and Ms. Bell seconded the motion that the Panel approve
the Minutes from the August 25, 2017 meeting.

Motion carried, 6 - 0.
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V. REPORT OF THE EXECUTIVE DIRECTOR

Stewart Knox, Executive Director, said welcome and good morning Panel members,
applicants, and stakeholders. Following the last Panel Meeting in August, we have a smaller
Panel Meeting today, totaling approximately $9.8M with another $168K in Delegation Orders
for a total just over $9.9M.

Today we have a mix of Single Employer and Multiple Employer Projects. Diana Torres, San
Diego Regional Office Manager, and Mark Mazzone, Sacramento Regional Office Manager,
are here today to present the Proposals.

Regarding the Budget for Alternative and Renewable Fuel and Vehicle Technology Program
(ARFVTP), we are in partnership with the California Energy Commission with $2M approved
through an Interagency Agreement. We have had four proposals in the last few months for
over $900,000, one that was approved over $620,000 already leaving approximately
$500.000 remaining for this year.

In regard to Core Funds for FY 2017/18, today the Panel will consider and additional $9M in
projects and another $168K approved by Delegation Order. Should the Panel approve all the
projects today, ETP will have approximately $50M the remainder of the Fiscal Year (FY)
2017/18.

Under Delegation Order, all project proposals are capped at $50,000 to be approved by the
Executive Director on a continuous flow basis, which as of today, 5 projects were approved
totaling just under $168K.

For FY 2017/18 program funding to date, we have approximately 345 projects submitted, with
a value of just over $100M. The Panel has already approved just under $45M with 180
projects to date, if all proposals are funded today.

Regarding applications for contracts that are remaining in the Regional Offices: Single
Employer Contract requests are at $29M; $24M in allocation. Multiple Employer Contract
(MEC): Regional Offices/AAU: requests are at $6.5M; $12M in allocations. Small
Businesses have $4.5M in demand; $4.1M in allocations. Critical Proposals are at $525K in
demand; $4.2M in allocations. Apprenticeship programs are at $3.9M in demand; $3.7M in
allocations. Overall demand is approximately $50M.

The number of total projects in FY 2016/17 in the Regional Offices are 265; total number of
projects in the Applications and Assessment Unit is 80; overall total of 345.

Again, Staff is working hard to get the projects assigned out to the Regional Offices. About
80% have been assigned to the Regional Offices to date.
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Legislative Update

In terms of legislative updates, we have provided copies of a memorandum for the Panel
members. There is a lot of information on Workforce Development and Cannabis as well.

VI. MOTION TO ADOPT CONSENT CALENDAR PROJECTS

Chairman Barry Broad asked for a motion to adopt Consent Calendar Items #1 through #15.

AAA Plating & Inspection, Inc.___ $104,100
Asian Neighborhood Design, INC. $195,714
Bay Ship & Yacht Co. $ 94,548
Diversified Communications Services, Inc. . $ 83,200
Driscoll's,Inc. $244,800
Dynamic Signal, INC. $238,576
Integrated Media Technologies, Inc._____ $ 63,960
Jackson Family WiNnes, INC $241,488
JM Construction & Engineering,Inc____.____ $ 53,040
Kruger FOOUS, INC. $108,000
Lakeshore Equipment Company.____ $142,740
Pactiv, LLC. $ 69,336
PB Loader Corporation______ $ 71,760
Stapleton=Spence Packing CoO. $ 50,700
Vander-Bend Manufacturing, LLC. $200,952

ACTION: Ms. Newsom moved to approve the consent calendar for Items #1
through #15 and Ms. Roberts seconded the motion.

Motion carried, 6 — 0.

VII. REQUEST MOTION TO DELEGATE IN EVENT OF LOSS OF QUORUM

Mr. Knox asked for a motion for the Panel to delegate authority to the Executive Director in
the event of loss of quorum to approve Proposals and other action items on the Agenda in
consultation with the Panel Chair or Vice Chair.

ACTION: Ms. Roberts moved and Ms. Newsom seconded the approval to delegate
authority to the Executive Director in event of a loss of quorum.

Motion carried, 6 — 0.

Mr. Knox said, we do have a presentation on two items that we will look to for guidance on to
bring back for a confirmation but wanted to update one more time.

Employment Training Panel September 22, 2017 Page 3



Also of note, the Panel Packet, as you may have noticed, has about four different versions;
three from the new system and one from the Legacy system. Based on this last year (almost
a full year), and many different issues that have come from the system, we are working with
the vendor and our staff to see if there is a better way to do this. For example, looking at this
year as the sand box. Effective immediately we are pulling it off line to see what needs to be
fixed, improved, and completely done away with currently within the ETMS system. We are
seeking an improved solution for data management and looking at our lessons learned in the
last year with ETMS. We have already started to look at new versions of a system going
forward. This contract technically ends in June 2018 and it is good business to look ahead
for improved technology. This is for your information only at this time and we will report back
what we decide to do.

Mr. Broad said, based on the new system, | would like to keep the granular job information

about qualifications by county and wage. Currently, we know they will get paid after “x” and

y” and it is very helpful to know this. Further, it helps when they are requesting a
modification because we are able to see why the modification is being requested.

VIIl. PRESENTATION ON SUBSTANTIAL CONTRIBUTION / RATE SETTING
Presented by Lis Testa, Planning and Research Unit

Substantial Contribution — Recommendation

e Since the Legislation allows but does not require ETP to apply the Substantial
Contribution:
% Stop applying Substantial Contribution

®,

% Panel can still impose Substantial Contribution if deemed necessary

e Enact a Repeat Contractor Rule
% Raise cap for MECs to $2 Million and cap for Single Employers to $950,000
% Contractors may return for an additional contract when:
= A minimum of 18 months have passed since the start of their contract
term; and,
= They have reached 75% completion on their current contract
% The Panel may impose an additional reduction to funding on a case-by-case
basis
% MECs will be limited to $500,000 for first-time projects

Discussion:

Ms. Roberts said, | thought we were looking at after the term of their contract, possibly 18
months.

Ms. Testa said, if the contract is two years, instead of letting them just re-apply automatically,
we want them to wait 18 months into their existing contract and have 75% of their contract
finished before they reapply. We are giving them a higher cap and this allows them the time
to use the money, log all the training hours, and do the invoicing.
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Ms. Roberts said, so how is this different from what we have in place now?

Ms. Testa said, this would limit them for 18 months. It would extend the time they have to
work on their current contract.

Mr. Knox said, many times they are reapplying after 6 months. It takes about 4 to 6 months
to get through the application process. What’s happening is that they get half way through
the year and reapply.

Ms. Testa said, but they might only be 1/3 of the way through their current contract.

Mr. Broad asked, what would it be for Single Employers? It seems that we are still left with
the affiliation relationship problem. We need to make sure this issue is addressed.

Ms. Testa said, the original Substantial Contribution in the legislation says that it has to be
applied on a per facility basis. This is where that per location requirement comes from, and
the one thing that makes it complicated to figure out for staff and the companies. By doing
the Repeat Contractor Rule it gets rid of the per location requirement. As far as the affiliates
go, we have limited the number of affiliates that a Single Employer can have, with the
exception of healthcare. When they are a Single Employer with an affiliate the main
employer is the contract holder, the affiliates are not actually the contract holders so they are
not responsible for logging their training hours.

Mr. Knox said, to your point Chairman Broad, the issue is if they have separate CEAN
numbers, which many companies do by location, then technically they can all apply
separately.

Mr. Broad said, here is what | view as a potential problem with this. Single Employer and
Multiple Employer contracts are different because the employers change, at least
theoretically. The whole point of Substantial Contribution is that it gets so expensive that
eventually they decide not to come back and fund it themselves. It's one thing for us to be in
a place where we are permanently funding apprenticeship programs, which we are close to
doing with MEC'’s, but it is not appropriate with Single Employer contracts. This is a training
grant program. We could be training the same people on the same things, doing similar
things and while we can add Substantial Contribution, we won’t have any policy in existence
for figuring out why we are doing it. We will be doing it based on some emotional response,
which, as a Panel Member, | don’t feel comfortable with. It's disincentive to doing that. What
it feels like is that your punishing one company based on a subjective standard.

Ms. Roberts said, before, we would never impose Substantial Contribution if it was like a
Critical Proposal is that still the criteria?

Ms. Testa said, | would think it would still be the same especially Critical Proposal because
they are coming from the office of economic....

Ms. Roberts said, is it 18 months they fall under the same guidelines or all of sudden we say
it's a Critical Proposal.
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Ms. Testa said, in their pilot and guidelines for Critical Proposals it says that they are not
eligible for Substantial Contribution. | would say, this would stay the same.

Ms. Roberts said, if it's like on the Delegation Order and they are under $50,000 are they
following under the same guidelines?

Ms. Testa said, we have not actually discussed the contract limit with this, but it would be
possible to apply. For example, if it's at least $250K, then the Repeat Contractor Rule would
apply, or whatever limit you think would be appropriate.

Ms. Roberts said, the reason we put the Substantial Contribution in, is that they are large
amounts of money for the same employer coming back over and over again. With the small
businesses, we are penalizing them. [ just don’t know what the right answer is.

Ms. Testa said, this is why we would put a Repeat Contract Rule for everyone then it’s kind of
fair across the board. They are small projects and especially for small businesses if they are
trying to grow.

Mr. Broad said, maybe 18 months is just too short. What that rule is saying is that there is
never any gap in funding. You can have constant money from ETP for all the time for the rest
of time. Maybe it should be 3 years for a Single Employer. Or three years for a Single
Employer if the contract is over $100K.

Mr. Knox said, we could apply it to the MEC and then take a look at the Single Employer
because, your right, the discrepancies between the two is important. The current role is the
cap plus once a year. Right now they are coming back every year and that’s a staff capacity
issue, in addition to them burning away $750K or $950K on a yearly basis.

Ms. Torres said, you bring up an excellent point. One of the things we can look at is
everything is based on the employer, the actual employer, the pay-rolled employer. We can
look at limitations, time, or money, based on the actual California Employer Account Number.
That’s what everything gets charged to and every employee is connected to. We can find out
who is connected with the employer.

Mr. Broad said, we are supposed to be creating high wage jobs not low wage jobs. We’re not
supposed to be a permanent funding source for Single Employers. That is certainly not our
mission. This is a grant program. It is supposed to be on the merit of training. A lot of
people made applications, tried to role the staff, get in front of the Panel, and then try to lobby
the Panel in an effort to turn it more into a political decision than it is now. We’ve changed
that creating a much more empowered staff to try and send the message out successfully
that you need to listen to what the staff says. You can’t roll the staff. Which means we
approve a lot more of these things. There are fewer contentious projects and that’s a
deliberate policy that the Panel over the years has really implemented. More of a
bureaucratic process and in a perfect world we want to eliminate that. In doing that, we can’t
sacrifice using our judgment about what is a good proposal and what is a bad proposal. A
proposal on its merits doesn’t need to be approved or funded at that level. I’'m worried that
we are heading more in that direction and | want to make sure we don’t. Whatever we decide
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to do here, I'm sympathetic. These changes, a lot of them make sense to me. We need
think carefully before we move forward and | would like to hear comments from the public
about this, what they think about this, whether they agree or disagree with the points we are
making, and maybe even beyond what is narrow self-interest into what is good policy. There
is nothing wrong with self-interest, but sometimes we need to look beyond and see what the
best policy would be for taxpayers as a whole.

Mr. Koch said, | have one question with respect to the Critical Proposal and the proposed cap
to the Single Employers of $950, how would the Critical Proposal be impacted by the raise?

Ms. Testa said, we didn’t actually talk about it, but | will defer to Mr. Knox.

Mr. Knox said, Critical Proposals can be waived essentially based on the Governor’s office of
Business and Economic Development presented to the Panel from that perspective.
Technically, we have always followed the MEC amount, which on this proposal is $2M, but
generally it could be much higher based on the Governor’s initiatives and what he has going
forward.

Mr. Broad said, with regard to Critical Proposals, the underlying policy has always been
(regardless of administration or political party in charge) to empower the Governor to try and
lure business into the state and keep it from leaving California. We want to protect that.
There has to be some discipline in that process as well. We typically defer to the Governor
on these questions.

Mr. Knox said, we will bring back some ideas. We wanted to get your input.

Reimbursement Rates — Review of Current Practice

e The Legislation and Regulations state that ETP may reimburse reasonable training
and administrative costs, and that for fixed-fee contracts, may reimburse with a flat
rate per hour for categories of training that are substantially similar (business size,
complexity of training, training delivery method, duration of training, and type of
trainee), and that Panel may adjust the rates as needed to reflect changes in training
costs.

e ETP currently has a table which includes ten different fixed-fee reimbursement rates
split along different lines of type of trainee, type of project, and type of curriculum.

(**NOTE: Tables included on the last page of the minutes)

Reimbursement Rates: Where did they come from?

e Many were established in 1990 when our Regulations changed to allow Fixed-Fee
contracts.
% These have had a series of amendments and COLAs, in conjunction with the
creation of the Pilots and Guidelines outlined above, to arrive at our current rate

structure
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s Examples of these original rate categories; CBT, Standard Retraining, New
Hire, Advanced Technology
% Small Business and Critical Proposal rates were added in 2000
% Priority Industry rate was added in 2006

Pilot/Guideline Effective Rate
Apprenticeship 3/2012 Apprentices: $13, Pre-
App/Journeymen: $22
(blended PI $18 w/ PI SB
$26)
AB 118 4/2010 Pl rate ($18, $26 SB)
Career Work 1/2017 New Hire Rate ($20, $8
Experience for At-Risk CBT)
Youth
CNA-LVN Pilot Standard Retraining ($18, $8
1/2006, CBT)
Guideline
8/2009
Ex-offender/ At-Risk 9/2007 New Hire Rate ($20, $8
Youth CBT)
Pilot/Guideline Effective Rate
Individuals with 10/2015 Per job number
Disabilities
Medical Skills 10/2008 Medical Skills $22, CT $8,
Advanced Tech $26, non-
clinical class/lab $18

Productive Lab 1/2011 Standard (Depending on
population & project type,
$13, $15, $18, $20, $22,
$26)

Retrainee Job Creation | 1/2011 New Hire rate ($20, $8 CBT)

Temporary-to- 4/2007 Standard (Depending on

Permanent population & project type,
$13, $15, $18, $20, $22,
$26)

Veterans 10/2008 $22, $26 for Pl SB, $13
Apprentices

Discussion:

Mr. Broad said, do you have any sense that there is any rational basis between one rate and
another rate?

Ms. Testa said, for some things. It makes sense that CBT is reimbursed at a lesser rate than
Advanced Technology. It makes sense that Priority Projects have a higher rate compared to
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a non-priority project. For some things it makes sense to emphasize areas of our program
that we want to encourage, i.e. Veteran’s, etc.

Ms. Reilly said, if | may attempt to answer your question Mr. Broad, the rates were
established through plenty of research units, surveys, and studies. | believe it was based on
what the private sector costs for training were at the time. As indicated, we have increased
once since then for cost of living. The CBT rate was based on the fact of you talking about a
one-time cost to create this non-interactive diskette and is now web-based that can be used
over and over again. Even at $8 that's a pretty good deal. The Advanced Technology rate
was based on the higher cost of living, meaning that you had to have a higher skill level for
the instructors and you have a lower class ratio 1-10 that cuts your class size in half. The
small business rate was an incentive when that pilot project first launched at least 10 years
ago. The Veteran’s rate is an incentive rate being somewhat higher than the Priority Industry
rate which is still at $18. Some of those blended rates like the medical skills rate or the
journeyman rate were a combination of Priority Industry for retraining and for new hires or for
large businesses and small businesses. We were trying to strike some balances and
address the actual employer population in a given job number under our old system.
Another good example is the Apprentice rate is the Priority Industry rate minus the $5 of
Montoya funding so you get your $13, so there is logic to it but it has become very
complicated. The analysts are used to reimbursement rate sheets as they do the job
numbers through ETMS which is all logically programed into the contract cost structure. We
are suggesting something simplified so that the public can understand. We’ll take one more
look at it with the history in mind, but moving forward into what actual costs are today and
what would be reasonable.

Reimbursement Rates, Wages and Contract Structure

e Contract values are determined pre-Panel and pre-contract execution with this basic
formula:
% Number of trainees x number of training hours x reimbursement rate
e These values are not verified until:
% After the invoice process has begun; and again,
% At the close of contract when all training and retention periods have been
completed.
e At contract close, ETP uses the company’s CEAN to verify the employment and wage
levels of trainees, along with the training hours logged.
e Often, at the start of the contract, companies are 100% sure which employees will
participate, and their employee population can change over the course of a contract.
e To shift this workload to the front end of the ETP process would not negate the need to
also complete it at the end of the contract, putting undue strain on staff resources.

Discussion:
Ms. Roberts said, we have reimbursed $18 per hour for the majority of the workforce but a lot
of them are only getting $12 even with health benefits or even $13 with health benefits, we

were paying over $5 over for what they were actually earning was there any question that
seemed inequitable?
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Ms. Testa said, the companies are also paying for their wages, etc., trainer’s wages, and for
their rent at the facilities so they have all those other elements that goes into their costs.

Mr. Knox said, we follow mostly the training cost, not the employee cost, that is part of the
100% match, but unlike them, we have programs in which they follow the wage of the
employee because those are usually new hire employees, it’s a job creation side, it is what
we do on the other side.

Ms. Roberts said, California is the only one who pays the trainee’s wage. If you go to any
other state say Texas for one, they only pay the trainer’s wages.

Ms. Reilly said, we don’t actually pay the wages. That may be something the Panel certainly
looks at and Chairman Broad refers to it as “bang for the buck,” why are we paying $18/hour
when someone is earning $13/hour, but we don’t actually pay wages. The money goes to the
employer or the MEC contractor who reimburses the employer for the cost of the training so
that’s correct we do pay the trainer wages.

Ms. Newsom said, the Vice Chair really hit this on the head for me that there has been
potential inequity, for instance, the seasonal farm workers being reimbursed the $15 rate but
most of the workers are being paid the minimum wage. It seems that the company was
making money off the workers and the training and it did not sit right with me.

Reimbursement Rates — How JATC Rates Are Calculated

e Apprenticeship rates are currently set at $13
e This is the standard rate ($18), minus the $5 dollars in Montoya (RSI) funds that
JATCs receive to supplement their training costs
% The current Montoya (RSI) rate is actually closer to $6
% Montoya (RSI) funds are used to supplement the cost of the Related
Supplemental Instruction (RSI) component of Apprenticeship training programs
e Our funds go only to the RSI component of Apprenticeship training programs
e ETP funds cannot be used to supplant other sources of funding, so we subtract the
cost of the Montoya (RSI) funds from the standard reimbursement rate
e The rates are established in the Apprenticeship Pilot Program
% Pre-Apprentices and Journeymen receive a blended rate of $22, which
averages the Priority Industry $18 rate with the $26 Small Business Priority
Industry rate

Methods for Simplifying Reimbursement Rates

e Goal is to make this process more streamlined and easier to execute
e Reduce the number of different rates and the number of classifications in the rate chart
e The original chart uses 3 variables (trainee type, training delivery method type, and
project type)
s We will present one option for each of these variables, so that each example
only uses one variable to create the rate chart
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% We will present one option that uses all three variables, but in a simplified way

Reimbursement Rate — Option 1

e Delineate Rates only by type of trainee:

Trainee Type Rate

New Hires and Retrainee Job $26
Creation

Retrainees $23

*apprentice rate reduced by the Montoya (RSI) fund level ($5)

e Simplifies rate table, gives most populations a raise

e Similar to other states

e Does not account for other aspects of the ETP program that we may wish to either
emphasize or discourage — therefore, not recommended

Reimbursement Rate — Option 2

e Delineate Rates only by type of industry:

Industry Type Rate
Priority Industry $26
All Other Industries $23

*apprentices rate reduced by the Montoya (RSI) fund level ($5)
e Simplifies table, giving most populations a raise
e Does not account for other aspects of the ETP program that we may wish to either
emphasize or discourage — therefore, not recommended

Reimbursement Rate — Option 3

e Delineate Rates only by type of training delivery method:

Training Delivery Method Type Rate
CBT $9
Class Lab/Productive Lab/e-learning $23
Advanced Technology $26

*apprentices rate reduced by the Montoya (RSI) fund level ($5)
e Simplifies table, giving most populations a raise
e Does not account for other aspects of the ETP program that we may wish to either
emphasize or discourage — therefore, not recommended

Reimbursement Rate — Option 4 — Recommendation

e Adopt a new Reimbursement Rate Table
s The new table has only four rates and only four possible variations, as
compared to 37 variations under the old table
s The new table gives nearly all groups an increase in reimbursement rate
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%  Gives the highest rate to ETP identified priorities (i.e.: Veterans, Priority
Industries, Retrainee Job Creation, etc.)

% Does not require a change in Legislation or Regulations

% Last time rates were raised was in 2006

Reimbursement Rate Table — Recommended Option

Rate Category Reimbursement Rate
CBT $9

Apprenticeship $21

Non-Priority Retrainees $23

Special Populations: i.e.; Priority Projects $26

Critical Proposals, New Hires, RJC, Small
Business, Veterans, Advance Technology

Discussion:

Mr. Broad said, what is the rationale for a small business being reimbursed at a higher rate
than a bigger business?

Ms. Testa said, that partially comes from the original pilots and guidelines that gave the
emphasis on small business programs. In addition, sometimes it's more expensive for them
to train so we decided to put them in the higher rate category.

Mr. Broad said, it's more expensive for small business because they don’t get a discount on
the training or what?

Ms. Testa said, they don’t always have a person to designate to do the contracts and they
may have to hire out a trainer.

Mr. Bell said, you're saying the small businesses have lesser resources than the large
company, they have a training center and people specifically for that position.

Ms. Newsom said, going back to the apprenticeship rate, it's $21 because your factoring in
the $26 minus $5 Montoya Fund.

Ms. Testa said, correct.

Next Steps

e Please note that ANY change to the Reimbursement Rates will require the Pilots and
Guidelines to be updated
e Take away as action item for a future Panel Meeting
% Please let us know which option for Reimbursement Rates you would like
s Please let us know when you would like these before you request a vote
= Substantial Contribution
= Reimbursement Rates
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e Let us know any comments, questions, concerns, or suggestions you may have
Discussion:
Mr. Broad said, they don’t have to be approved at the same time do they?
Ms. Testa said, no.

Mr. Broad said, it seems the reimbursement rate is a simpler issue. The proposal you made
at the end after the series of editorial, makes sense to me but | don’t know how the rest of the
Panel feels.

Ms. Roberts said, I like the proposal we have on board now. From a staff or Panel
perspective, it would be easier to manage and understand. With regard to Substantial
Contribution, maybe we should have a subcommittee. | wouldn’t mind sitting, maybe
Chairman Broad, we have the most experience with Substantial Contribution. Maybe get
some of our input as to what would be more agreeable to the Panel as well as the staff.

Mr. Broad said, that makes sense, maybe we will have a subcommittee to deal with that.
Why don’t we at least start with proposing this as possibility and bring it back and give
everybody notice that we will discuss it so that we get a response from our community and
see what they think. Let’s bring it back to the next panel meeting.

IX.  REPORT OF GENERAL COUNSEL
Maureen Reilly, General Counsel, provided the following report:

Per the agenda, | have one action item and two informational items. For the first item, turn to
your packet to “other matters.” See the memorandum. | would like to walk through this
memorandum with you. It speaks to the valuation of health benefits as included in trainee
wages to meet the contract standard post-retention wage, and at issue, to best reconcile to
statutory provision that is somewhat at tension. These are in the definition of job in your
enabling legislation, that definition is also where the authority comes to value the healthcare
benefits. For those of you who want to skip ahead, if you turn to page 3, you will see what we
are driving at, which is to place a reasonable cap on the valuation of healthcare benefits,
unless the value can be verified in writing or documented in writing so we know it’s reliable.
Right now, we are accepting the employer’s representations.

Moving back to the beginning, you will see before you an excerpt from the statute, this is
definition of job — Ul Section 10201(f). The key language here is that employment must lead
to definite career potential and a substantial likelihood of providing long term job security with
reportable California earnings during the employment retention period. At the very end you
will see that the Panel was granted authority to consider the value of health benefits. The
original legislation came about in 1983. The last proviso on healthcare benefits came 10
years later. The Panel has always interpreted or considered the values to mean to include the
value in wages to meet the reportable earnings requirement. There is one other wage
standard, one other primary wage standard, that is in the statute. Itis section 10214.5 for
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special employment training. Another amendment was made to enable legislation in 1993.
That says that SET trainees should make, or the goal is, the statewide average hourly wage
which is considerably higher than the county-by-county wage. The county-by-county wage
comes from the definition of job that is basic core wage and then you have it set to the state
core wage. We believe in extending authority to consider the value of health benefits, the
legislation meant to include it in the county wage as well as the statewide wage. You will
see a little bit of that analysis on top of page 2 in italics and other places in italics.

But moving on, the Panel did implement a regulation in 1995, and recently, well not recently,
it was amended in 2005, the basic thing there is that the value of health benefits may be
included in wages so long as it is reliable and verifiable and that’s still in the regulation
section 4418. Reliable and verifiable has been somewhat interpreted to mean the employer’s
representation. That does not mean the Panel can’t impose a stricter interpretation to say it
has to be with written documentation which is what we recommend. Again, in regard to
statutory requirements that earnings are reportable and the ability to include the value or
consider the value of health benefits. What does reportable mean? California payroll
reporting. This is per EDD wage data base and when you think about the value of health
benefits it is not in payroll reporting. It is not a taxable item. Payroll reporting is designed to
withhold taxes for multiple reasons, personal tax, other taxes, health benefits are not in there
so we can'’t verify that through the wage data base. Considering the value in relying on
employer representations, there can be many issues. The employer’s share of costs for
health benefits has always varied from one company to another. It's subject to collective
bargaining for represented occupations. The employer’s costs depend on the extent of
coverage elected by the employee, single, plus one or family. That can change from one
open enrollment period to another. All of which creates further uncertainty. These variations
and uncertainties persist today even though most employers are required to pay a threshold
share of costs under the Affordable Care Act. In addition, with the Affordable Care Act
mandate for employer paid health benefits, the employee is usually expected to share in the
premium costs and there is good evidence to suggest that private sector employees may opt
out of this all together to avoid this cost. The decision to opt out varies per trainee and is
almost impossible to document. Given all of these factors we have come to realize that
relying on the employer’s representation, which is usually for every trainee, is that $5 or $6 is
not reliable and not verifiable so our recommendation is to only accept the value of health
benefits as included in wages if there is reliable written documentation. For example, a
collective bargaining agreement where the employer's commitment is spelled out very clearly
or another contract for employment, absent that, we recommend putting a reasonable cap
which at least gives us some assurance that we’re not dealing with so many variations.
Based on a presentation from a couple of months ago and taking into consideration studies
and, in particular a Kaiser Foundation survey, we came up with $2.50 as a reasonable cap on
health benefits. This would be across the board and we believe this should be made
effective at the top of the year given a full 90-day cycle for program development and that you
would first start to see the cap in the proposals brought in January 2018.

Mr. Broad says, under the current way we handle this, when are employers claiming the
payment of health benefits? Do we have any idea what percentage of employees take up the
coverage?

Ms. Reilly said, no.
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Mr. Broad said, so you could potentially have one of these employers that offers the coverage
but the share of costs for employees is so high that none of them will take up the coverage?

Ms. Reilly said, correct.

Mr. Broad said, so we are letting them qualify for our money based on their low wages, plus
money they don’t spend.

Ms. Reilly said, correct.

Mr. Broad said, well that's got to get fixed. If we do this $2.50 thing, can we have the
employer say under some kind of penalty of perjury that they are spending $2.50/hour on
healthcare for every employee that is getting training?

Ms. Reilly said, Mr. Chair | wouldn’t recommend penalty of perjury, but we have in fact used
employer verifications as an insurance in the past as another assurance of reliability. Again,
as interpreted in the regulation these healthcare benefits must be reliable and verifiable so as
that with the $2.50 reasonable cap we could also require an employer certification that at
least that amount is being offered to the employees in the trainee population.

Mr. Broad said, what about offered but not taken up?
Ms. Reilly said, we don’t know.

Ms. Roberts said, you can get samples — payroll information from the HR department which
runs down exactly all the compensation that the company pays the employee from wages,
health benefits, bonuses, so you can actually get samples of every employee.

Ms. Reilly said, correct, and in audits they do that level of detail. They will get payroll,
however, we don’t believe we have the staff capacity and sufficient staff resources to go into
that level of detail for every proposal. It's something to be considered, but we have not
during the development cycle ever asked the employer to see details.

Mr. Broad said, It's galling to me that we can give employers credit for healthcare that no one
is actually getting, potentially not getting, or a large percentage of employees not getting. |
don’t see that. Whoever wants to comment on this, please feel free.

Mr. Duscha stands up to speak: Mr. Chairman we are all turning ourselves inside out and
ignoring the real issue which is what is the minimum wage, cash wage for people you will
fund training for. Nobody eats health benefits, it does not provide food on the table, does not
pay rent. Under the existing system, under this system for a new hire, you take the existing
minimum wage, subtract $2.50 for health benefits, and ETP is funding training for people at
the state minimum wage. That’s wrong. That’s not what ETP is about. You need to look at
all of these things together. That is what you were talking about earlier, about the repeat
contractor. What is it that you want to fund?

Employment Training Panel September 22, 2017 Page 15



Mr. Broad said, the problem is that our state, like our country, has moved to a lower wage
based economy. Employers don’t pay people as much as they use to. We have a lot of low
wage employers here and the $20/hour which we view at ETP as a big wage, which is around
$37,000/year, is no longer a high wage anymore. So the people getting $15, $16, $17/hour
are not doing very well. The statute does allow us to take into account healthcare and we
want to encourage people to buy healthcare. Maybe at some point when we have a system
where every single person is covered by healthcare and has to be covered, the employer
contribution is a fixed thing that they all have to do we can eliminate it. It is no longer an
issue. We still need to look at healthcare. | want to make sure they are actually providing it.

Mr. Rob Sanger from CMTA said, just on the healthcare issue, staff is really good about
emphasizing to the employers that they have to take the coverage, not just offer the
coverage. We do this in MEC contracts, we strongly emphasize with the employers that
maybe ETP will audit the wages and then check on the welfare of certain individuals. They
don’t check everyone. If they are telling us $4 or $5 /hour on healthcare, then we ask for
more details. We know some of these employers and generally know what $2.50 and
general costs average if they are taking it. We do have employers that pay higher wages so
that $4-$5/hour pays all of the healthcare. If they are paying everything it can be $4-$5/hour.
The program was started for companies that were growing in California that could also do
business elsewhere like manufacturers, high tech and those companies in those industries
also have upward mobility. There is a lot jobs these days, call centers, warehouse jobs,
where you just know that where you’re starting is where you’re ending. Those types of jobs
we don’t want to fund. We want to fund jobs that have upward mobility. Once you figure out
what sector you want to fund, the rest falls into place.

John Brauer with the California Labor Federation. | want to speak in support of the
recommendation and remind you all that the calculation is not just the wage. Our unions
when they are bargaining are also discussing with the employer a health package particularly
of great value. This proposal speaks to the fact that it is more than just that particular wage
that workers and unions are thinking about when they are sitting down with their employers
and coming to a collective bargaining agreement. Reflecting a true way of what the actual
value is and what is actually taking place.

Mr. Broad said, the reality is the cost of healthcare is eating up the wage increases in every
single wage contract cycle. That’s the bigger problem. Nobody is getting a raise.

Mr. Brauer said, for our folks there are differences in sectors for folks who may have a wage
that has been negotiated but also significantly better health benefits. The fact that you're
trying to ask for verification and considering the whole, not just the wages, is important.

Ms. Reilly said, | would just like to respond to some very well placed comments we just
heard. We could amend this recommendation to say that absent written documentation
which could include payroll, not only a collective bargaining agreement or a contracted
employer, the payroll would be written documentation, absent that expanded scope of written
documentation the reasonable cap applies. | return your attention to the statutory
requirement for reportable California earnings which is the back bone of our system. It is not
a true grant, it's actually a performance standard and the wages are perhaps the biggest one.
After that comes retention.
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Mr. Broad said, what if we said that with the caveat that if you take the $2.50, you have to
spend that $2.50 on everyone who gets the coverage or you don’t get reimbursed for that.

Ms. Reilly said, again, that’s a bit of the problem because it's the employee’s election as well.
You make a choice during the open enroliment period about what your election is. If your
wife or husband has coverage you may take that cafeteria plan option where they actually
buy you out. If you have a child, you move on to a family coverage. These things fluctuate.

Mr. Broad said, but they are getting the $2.50. However, it's also the employer’s election to
come here and ask for the health benefit because the wages are not enough. They don’t pay
enough to meet our minimum wage. They're saying they want you to include the healthcare
benefits we spend and presumably this $2.50/hour for a full-time employee is $400/ month for
healthcare, which doesn’t buy much for healthcare. So that’s a partial payment for employee
only healthcare. The $2.50 we choose should be an amount that any employer that is
supplying healthcare will have to pay; otherwise, there is no point in having a shortcut.

Ms. Roberts said, when you look at what we see here there is a big range of wages. I'm
looking at one for instance, a technician wage pays $21-$42/hour. We're going to train 8 of
those. They want a $1.04 to match the Los Angeles County minimum wage. Maybe there is
only 1 of those people that fall into that boundary. The other 7 may get $42/hour. Why don’t
we just not train that one person?

Mr. Knox said, statistically, about 50% of the contracts request health benefits be applied,
only 8% actually use it of the total that we train.

Ms. Roberts said, don’t include them in the contract then.
Mr. Broad said, or decide or figure it out in advance.

Ms. Roberts said, one said $.13 we’re going to add $.13 to someone’s wages. Maybe it is
just one person. Take them out the equation.

Mr. Broad said, or give them a $.13/hr. raise. There is a lot of ways to do it. It’s all in the
control of the employer, if we're going to do a shortcut for administrative convenience of the
employers and our staff, it is the minimum we should ask for instead of actually paying the
wages. We do actually require that they pay the wages they say they are going to pay.
Which is verifiable. People quit and go away. Healthcare is just another wage, it's another
part of your wage it’'s not handed out as a paycheck.

Ms. Reilly said, it is earnings and not part of your hourly wage and that’s why it’s not included
in the payroll report, plus it's not taxable. If it's not in payroll reporting, it's not verifiable
through EDD wage data base. We're suggesting that unless it’s verified through written
documentation which the company can provide or not, then the cap is at $2.50.

Mr. Broad said, there is an annual insurance thing, everyone has to make their election

annually. They have to stick to that program for an entire year, which means that every
employer knows. | don’t think it's much of a burden to say if you take the $2.50, you have
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pay the $2.50, you have to pay at least $2.50 in healthcare wages or else you don'’t get
reimbursed for that employee.

Ms. Torres said, that’s exactly what happens. They are required to pay their proportion they
put into the agreement if they do not meet the ETP wage. For instance, let’s say right now is
open enrollment and | chose FlexElect next year my employer would not be paying that
portion they were paying. So remember the agreement was done 3 months ago so it's
because our agreements run 2 years, remember it's at the end of the agreement.

Ms. Reilly said, we put a valuation of health benefit in the contract as it springs out of the
proposal - which is itself a result of the development process when we work with the
employer. We do what we can to verify but it’s still by their representation. When we are
doing final payment, which is typically 18 months down the cycle, then fiscal may review
health benefits but it is without payroll. Again, we don’t have any written documentation. As |
said, we could say that payroll is acceptable as written documentation, otherwise, the cap is
at least an indicia of reliability. Regarding the comment about $400/month, Mr. Knox you
calculated what State of California employees get from the employer by way of payment
toward the share of costs, averaging something like that. We are supposed to be the
Cadillac plan, it's not much more than $2.50/hour. Mr. Duscha’s remarks we need to look at
the entire system, is very lofty and admirable, nevertheless, that may take several months, if
not a good year, and right now we are in development. That’'s why we suggested a 90-day
grace period but then begin to propose the cap to proposals brought in January. We are in
development right now, we recognize the issue, and hope that Panel recognizes it as well.

Mr. Broad said, | recognize the issue | just want a definitive answer. If you don’t pay the
$2.50, then we don’t reimburse you for that employee.

Ms. Bell said, being an HR professional | know that there are HR systems that can draw a
report on employees regarding healthcare, demographics, and so forth. But keep in mind
that some employees during open enroliment waive, or choose not to, maybe their spouse
has insurance maybe they are making $11.50 and they have a family of four they qualify for
Medi-Cal so that report would not show you that information. However, it would be a starting
point.

Mr. Broad said, there is nothing that stops the employer from saying I'm taking the $2.50/hour
on job no. 1, 2 and 3 but not on the whole thing.

Ms. Roberts said, it's 8% and it is a small amount.

Mr. Knox said, regarding Chairman Broad'’s point, at least in audits, because this came up
last year, that is exactly what happens, we see those employees just are not paid out.
Typically, what they do is switch it out because they uploaded more trainees than they have
for hours to be included. They can switch those employees out. In the larger employers, we
don’t pay them in the end. We just don’t verify up front while we do, but it happens at the
end.

Mr. Broad said, | don’t care if they switch someone out, | just don’t want to pay it out at the
end. | don’t have a problem with that. It does sound like it is resolved.
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Ms. Newsom said, this is something that | struggled with since | arrived at the Panel and have
been very focused on. There is a part of me that swings to a more progressive stance of just
eliminating that cost contribution for anyone who doesn’t have the CBA or an employment
contract. I'm finding that this a more reasonable approach, so taking a little step back and
with promise that they are paying the $2.50 at the end, | can be supportive of this.

Mr. Broad said, are we at the point of the action item or is there anything more to discuss?

Ms. Reilly said, I just want to make sure you are voting for the recommendation as it is set
forth in the memorandum?

Mr. Broad said, yes, that would be the motion with the added or additional requirement to
clarify that they certify by the end of the contract that they have actually paid it out on at least
that much for healthcare on all the employees, and if there is someone that isn’t, they don’t
get reimbursed for that employee. I'm making the motion. Ms. Newsom seconded the
motion.

Motion carried, 5 -0

(Vice Chair Jan Roberts had briefly stepped out of the meeting)

Ms. Reilly said, just following up on Mr. Knox’s remarks about going off line from the ETMS
System and returning to our Legacy Database system or MIS that would be | believe for the
pre-apps submitted on and after October 1. What remains in the new system (ETMS) will
remain and we will see those contracts throughout their life cycle. As Mr. Knox said, we will
be playing in the sandbox, working very hard in the sandbox to determine what are the best
features we can use going forward with an improved software solution for data management.
| want to assure you, and we have discussed with executive staff, assure the stakeholders
that your monitoring staff, our monitoring staff, and analysts will work with you to make sure
there are no discrepancies in your contracts as generated from the new system, ETMS, and
the Legacy system. We will work with you to even out any discrepancies as far as your
performance standards and so forth. This will be going on throughout the active life cycle of
your contracts.

The other very quick item, and this is mainly for the stakeholders, those of you who have
contracts in the healthcare sector we are developing a new contract model for healthcare
because of the fact that a lot of healthcare comes to us with multiple affiliated entities. This
springs from the pattern over a decade now for the small community based hospitals to be
purchased by a parent corporation that handles the administration and payroll is usually
reported through the parent company CEAN. This is their only cost effective method to do
business, healthcare costs or otherwise, and yet each hospital operates on its own and has
its own formation as a limited liability corporation. Technically these are a group of
employers. We want to recognize this and treat healthcare contracts separately with a new
contract model that will recognize these affiliates. They can run as high as 12 affiliates under
a Single Employer contract and also recognize there are special needs at retention they often
qualify for a reduced work week. Nurses do not work an average of 35/hours a week, they
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have varying schedules, they all qualify in the medical sector for non-customary jobs meaning
the 500 hours and 272-day retention. There are other features in healthcare we want to
recognize in an easy-to-use contract. This is just a tool and will be rolling out by October 1.
We hope you enjoy it.

Mr. Broad said, let’s take a short break and come back at 11:15 a.m. Thank you.

X. REVIEW AND ACTION ON PROPOSALS

Single Employer

Alta Los Angeles Hospitals, Inc.

Ms. Torres presented a Proposal for Alta Los Angeles Hospitals, Inc. (ALTA), in the amount
of $737,236. Founded in 1998, Alta is a division of Prospect Medical Holdings, Inc., that also
operates Prospect Medical Systems in Santa Ana, CA; ProMed Healthcare Administrators in
Ontario, CA; and the Nix Hospitals System in San Antonio, Texas. There are five Alta
hospitals that will participate in this training proposal (Los Angeles, Van Nuys, Hollywood,
Norwalk and Bellflower) wherein Los Angeles will be the lead hospital in facilitating training
and administration for this ETP proposal. The Alta hospitals that are the subject of this
training proposal serve ethnically diverse communities; patients are 95% Medicare/Medi-Cal
with a large number of underinsured and uninsured.

Ms. Torres introduced Keith Levy, Administrator and Bill Parker, CEO of National Training
Systems.

Mr. Broad said, based on our last discussion on healthcare, the documentation we have now
allows us to see by job classification who is getting healthcare benefits applied. For example,
at your East Olympic Blvd. facility, the 8 technicians are getting $.04 an hour of health
benefits being applied. This is not very much. It may not be any of them because the range
of those employees is between $22-$39/hour so only somebody was actually at $22 would
even get the $.04 right? | assume the next hourly wage level is more than $.04 above
$22/hour. My first question to everyone is, how hard would it be to check at the end to see if
everyone for whom you actually applied for this was getting at least that amount of health
benefits, you were paying for it?

Mr. Levy said, HR said we could find out that information.
Mr. Broad said, pretty instantly?
Mr. Levy said, yes.

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval of the proposal for
Alta Los Angeles Hospitals, Inc., in the amount of $737,236.

Motion carried, 6 — 0.
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Infineon Technologies Americas Corp.

Ms. Torres presented a Proposal for Infineon Technologies Americas Corp. (Infineon), in the
amount of $568,248. Infineon was founded in 1947. Infineon designs and manufactures
analog, digital and mixed signal integrated circuit boards, semiconductor and system
solutions and other advanced power management products. The products enable high
performance computing and energy savings in business and consumer applications.

Ms. Torres introduced Rose Aebig, Director of Learning and Development.

Ms. Roberts said, the previous contract was $400,000, this one is for $632,000. | am
wondering why the big jump of $250,000 that you’re requesting. You did all of the transition
with the international company you purchased with the last contract.

Ms. Aebig said, we mostly did the training with International Rectifier when it integrated with
Infineon. We are now adding the Infineon locations and the number of locations have
increased.

Ms. Roberts said, | see the seven locations are in your last contract. You're saying that none
of those seven you have listed in your last contract were applied?

Ms. Aebig said, towards the end of the contract, but not until towards the end. We didn’tdo a
lot of training in those locations. Most of the training was done at the Temecula site under
the International Rectifier Company.

Ms. Roberts said, my main concern is that it looked like the same group of people.

Ms. Aebig said, no it’s a different group of people.

Ms. Roberts said, thank you for the clarification. Going back to the health benefits it says that
you pay $4.25 for every employee per hour. You pay full health benefits for your employees?

Ms. Aebig said, we pay a portion of the health benefits for our employees.

Ms. Roberts said, $4.25 seems like a high amount unless you pay full benefits for the
employee.

Ms. Aebig said, we pay most of the benefits, there is a small employee contribution.

Ms. Roberts said, that’s just for health benefits, not for bonuses or pension, just health
benefits?

Ms. Aebig said, yes.

ACTION: Ms. Bell moved and Ms. Newsom seconded approval of the proposal for
Infineon Technologies Americas Corp. in the amount of $568,248.
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Motion carried, 6 — 0.

PRL Glass Systems, Inc.

Ms. Torres presented a Proposal for PRL Glass Systems, Inc. (PRL) in the amount of
$514,666. Founded in 1989, PRL produces glass and aluminum building products such as
doors, shower doors/sliders, handrails and curtain walls. The company also manufactures
glass/aluminum table tops; laminated and glazed products; and provides sandblast detailing.
Its customers include major architectural firms, commercial construction firms and residential
remodeling firms.

Ms. Torres introduced Imelda Panol, Manager of Training and Gordon Kirkpatrick of KEI.

Ms. Roberts said, why did your contract increase $200,000. What is different over your last
contract?

Ms. Panol said, | would like to share good news. We just recently acquired two acres of
property beside our building and we are expanding, we have more people and big
competition in the market.

Ms. Roberts said, so the additional $200,000 is for the 30 employees for job creation is that
correct?

Mr. Kirkpatrick said, what they are facing now and what they were facing with the other
contract is that there is an Irish company, a predatory company, who is attacking them. They
are stealing employees, basically doing all they can to put them out of business. The last
contract was primarily working very hard to train up our employees, what we found as you
noticed, we went through the money very quickly. We are training extensively. We are trying
to do everything we can (a) for customer service, and (b) to make sure our quality is higher
and higher. We recognized we needed to do this, just to try and beat them off. They are
under investigation for the predatory attacks. PRL is struggling, modernizing $4M for
equipment. They are a minority business doing all they can to try and stay alive. That’s why
we are coming back so quickly and that’'s why we are asking for more. We don’t want to
come back in a year. We would like to come back in two years if necessary. Hopefully, by
that time they will have handled this problem. They just lost one of the key managers who
was taken by this group. They are undercutting their business. It's not a friendly situation.

Ms. Roberts said, is Corning Glass one of your competitors?

Mr. Kirkpatrick said, no, Corning Glass is one of the suppliers. What’s happening is this is
architectural glass so whenever your see building and store fronts, that’s the market and its
hotels and things of that nature. The market is getting vastly undercut so they have to
modernize, they have to take their employees up massive steps otherwise they can'’t
compete. That’s why we are coming back so rapidly so we can compete.

ACTION: Ms. Newsom moved and Ms. Roberts seconded approval of the proposal for
PRL Glass Systems, Inc., in the amount of $514,666.
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Motion carried, 6 — 0.

Clean Energy Fuels Corp.

Ms. Torres presented a Proposal for Clean Energy Fuels Corp. (CLNE), in the amount of
$343,476. CLNE supplies Compressed Natural Gas (CNG) and Liquefied Natural Gas (LNG)
for light, medium and heavy-duty vehicles, and provides operation and maintenance services
for respective natural gas fueling stations. The company also designs, builds, operates and
maintains fueling stations. In addition, CLNE manufactures, sells and services non-lubricated
natural gas fueling compressors and other equipment used in CNG and LNG stations.

The company serves fleet vehicle operators in a variety of markets, including heavy-duty
trucking, airports, public transportation agencies, government fleets, and industrial and
institutional energy users. CLNE serves nearly 1,000 fleet customers operating over 45,000
natural gas vehicles, and owns/operates or supplies over 570 natural gas fueling stations in
42 states in the United States and four provinces in Canada.

CLNE has two facilities in Newport Beach and Long Beach. Both will participate in training.

Ms. Torres introduced Barbara Johnson, Vice President of Administration, Lacy Buckingham,
Supervisor of Grants, and Chris Gate, Director of Operations.

Ms. Roberts said, | think it's a great contract and these are the kinds of contracts we like to
approve especially first time contracts.

ACTION: Ms. Roberts moved and Mr. Robinette seconded approval of the Proposal for
Clean Energy Fuels Corp., in the amount of $343,476.

Motion carried, 6 — 0.

Mr. Broad indicated he received a text from the Governor’s office and needed to leave. He
handed over the gavel to Vice Chairwoman Roberts. (11:45 a.m.)

Orange County Global Medical Center, Inc.

WITHDRAWN

Triage Consulting Group
Mr. Mazzone presented a Proposal for Triage Consulting Group, in the amount of $393,197.

Founded in 1994 and headquartered in San Francisco, Triage Consulting Group (Triage)
provides hospitals with comprehensive payment and audit review services. The company
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works with hospitals to review their contracts with a variety of Health Maintenance
Organizations (HMO) and Preferred Provider Organizations (PPO), Medicare, Medicaid State
Compensation Insurance Fund, and other insurance plans. The company ensures that
healthcare services are billed correctly for payment. If billings are incorrect or unpaid, the
company will assist in recovery.

Mr. Mazzone introduced Danielle Crawford, Principal.
No questions from the Panel.

ACTION: Ms. Newsom moved and Mr. Koch seconded approval of the proposal
for Triage Consulting Group in the amount of $393,197.

Motion carried, 5 — 0.

Meyer Corporation, U.S.

Mr. Mazzone presented a Proposal for Meyer Corporation, U.S. (Meyer) in the amount of
$409,958. Founded in 1985 and headquartered in Vallejo, Meyer Corporation, U.S. (Meyer),
develops, manufactures, and distributes kitchenware and cookware brands such as
Farberware, Rachael Ray, Paula Deen, Circulon, and Anolon. The company targets retain
consumers such as Walmart and Macy’s.

Mr. Mazzone introduced Margo Davidson, Senior Human Resources Generalist and Meggie
Chapman, Director of Grant Services — Economic Incentives Advisories Group.

No questions from the Panel.

ACTION: Ms. Newsom moved and Ms. Bell seconded approval of the proposal for Meyer
Corporation, U.S. in the amount of $409,958.

Motion carried, 5 - 0.

Multiple Employer Contracts

California Field Ironworkers Apprenticeship Training and Journeyman Retraining Fund
— Northern California

Ms. Torres presented a proposal for California Field Ironworkers Apprenticeship Training and
Journeyman Retraining Fund — Northern California (NorCal Ironworkers JATF) in the amount
of $530,465. The NorCal Ironworkers JATF seeks funding to train Journeyman, Apprentice,
and Pre-Apprentice Ironworkers who primarily work in Solano, Contra Costa, San Francisco,
San Jose, Fresno, and Sacramento counties. NorCal Ironworkers JATF operates training
centers equipped with the newest training aids and technology in Sacramento, Fresno, San
Francisco, San Jose and Benicia.
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The training centers are a partnership created in collective bargaining between four
International Brotherhood of Ironworker local unions (Local 118 in Sacramento, Local 378 in
Benicia, Local 155 in Fresno, and Local 377 in San Francisco); and some 600 signatory
employers. The four local JATCs sponsor three Ironworker apprentice programs as funded
through the central trust. Journeymen will train at the San Francisco and San Jose sites
while the Benicia, Sacramento and Fresno training facilities will provide a four-year, 800-hour
apprenticeship program to apprentices.

Ms. Torres introduced Jason Rafter, Apprenticeship Coordinator; Jan Borunda, Cal Labor
Fed Project Coordinator.

No questions from the Panel.

ACTION: Ms. Newsom moved and Mr. Knox seconded approval of the
proposal for California Field Ironworkers Apprenticeship Training and
Journeyman Retraining Fund — Northern California in the amount of $530,465.

Motion carried, 5 - 0.

California Field Ironworkers Apprenticeship Training and Journeyman Retraining Fund
— Southern California

Ms. Torres presented a Proposal for California Field Ironworkers Apprenticeship Training and
Journeyman Retraining Fund — Southern California (SoCal Ironworkers) in the amount of
$511,010. SoCal Ironworkers seeks funding to train Journeymen and Apprentice Ironworkers
in Southern California. SoCal Ironworkers has served the industry’s training needs since
1946. A total of 4,907 Ironworker Journeymen work in the area. The central training facility
is located in La Palma, where Journeymen and Apprentices from throughout Southern
California attend training. A second training facility is located in San Diego.

The Training Centers are a partnership between three International Brotherhood of
Ironworker local unions (Local 433 in the City of Industry and San Bernardino; Local 416 in
Norwalk; and Local 229 in San Diego) and signatory employers. Each local acts as an
apprenticeship program sponsor in partnership with signatory employers, under three
separate Ironworker Joint Apprenticeship Training Committees created through collective
bargaining. Each program is separately registered with the Division of Apprenticeship
Standards (DAS).

Ms. Torres introduced Jason Rafter, Apprenticeship Coordinator; Jan Borunda, Cal Labor
Fed Project Coordinator.

No questions from the Panel.
ACTION: Ms. Newsom moved and Mr. Knox seconded approval of the

proposal for California Field Ironworkers Apprenticeship Training and
Journeyman Retraining Fund — Southern California reducing the amount of
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$511,010.

Motion carried, 5 - 0.

Northern California Surveyors Joint Apprenticeship Committee

Mr. Mazzone presented a Proposal for Northern California Surveyors Joint Apprenticeship
Committee (NCSJAC) in the amount of $292,614. Established in 1975, the NCSJAC is the
educational organization that provides Pre-Apprentice, Apprentice and Journeyman training
services for union surveyors throughout Northern California. The NCSJAC is a labor-
management committee comprised of representatives of the Operating Engineers Local
Union 3 and the California and Nevada Civil Engineers and Land Surveyors Association, Inc.
(Employers Association). It is funded under the Operating Engineers and Northern California
Surveyors Pre-Apprentice, Apprentice, and Journeyman Affirmative Action Training Fund
(Fund). The Fund is governed by a 12-member board, six designated by the union and six
selected by signatory employers in the Association.

Mr. Mazzone introduced Joanie Thornton, Administrator, and Steve Duscha from Steve
Duscha and Advisories.

No questions from the Panel.

ACTION: Ms. Newsom moved and Ms. Bell seconded approval of the proposal
For Northern California Surveyors Joint Apprenticeship Committee in the
amount of $292,614.

Motion carried, 5 - 0.

San Francisco Electrical Industry Joint Apprenticeship and Training Trust

Mr. Mazzone presented a Proposal for San Francisco Electrical Industry Joint Apprenticeship
and Training Trust (SF Electrical JATT) in the amount of $614,000. Established in 1962, the
SF Electrical JATT is a cooperative effort between the San Francisco Chapter of the National
Electrical Contractors Association (NECA) and the International Brotherhood of Electrical
Workers (IBEW) Local Union 6. SF Electrical JATT serves approximately 411 Apprentices
and 1,626 Journeymen.

More than 180 employers contribute to the SF Electrical JATT and all are signatory to the
collective bargaining agreement. Participating employers perform specialized construction
work related to the design, installation, and maintenance of electrical systems in commercial,
industrial and residential buildings. The JATT recruits and trains apprentices to meet the
expanding and rapidly changing needs of San Francisco’s electrical industry. Additionally,
SF Electrical JATT provides skills update and improvement courses to Journeymen.

The JATT’s training program keeps Journeymen and Apprentices technologically current in
various fields including energy efficiency systems, computerized layout, and a new level of
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infrastructure for energy systems and telecommunications. Electricians perform specialized
construction work related to the design, installation and maintenance of electrical systems
with more energy efficiency technologies than in previous years.

Mr. Mazzone introduced Pete Chursin, Training Director, and Jan Borunda, Cal Labor Fed
Project Coordinator.

Ms. Roberts said, what are you going to do with Candlestick Point?

Mr. Chursin said, they have 6 high rises they are looking to build. There are other
businesses that will go in there as well.

ACTION: Mr. Koch moved and Ms. Newsom seconded approval of the
proposal for San Francisco Electrical Industry Joint Apprenticeship and Training
Trust in the amount of $614,000.

Motion carried, 5 - 0.

Santa Clara County Electrical Joint Apprenticeship and Training Trust

Mr. Mazzone presented a Proposal for Santa Clara County Electrical Joint Apprenticeship
and Training Trust (Santa Clara JATT) in the amount of $501,200. Founded in 1958, Santa
Clara JATT is funded through collective bargaining between signatory employers that are
members of the National Electrical Contractors Association (NECA) and the International
Brotherhood of Electrical Workers Local 332.

Santa Clara JATT currently serves approximately 471 Apprentices and 1,665 Journeymen.
The JATT sponsors two Apprenticeship programs: Electrician/Inside Wireman and
Residential Electrician. Apprentices learn to work on electrical systems and component
wiring, such as power distribution systems, electrical panels, conduit, piping, test equipment,
transformers, motors, grounding, over-current protection, security, solar and home
automations systems.

Mr. Mazzone introduced Robert Moreno, Training Director, Chap Power, Training Consultant,
and Jan Borunda, Cal Labor Fed Project Coordinator.

No questions from the Panel.
ACTION: Ms. Bell moved and Ms. Newsome seconded approval of the proposal for Santa
Clara County Electrical Joint Apprenticeship and Training Trust in the amount of

$501,200.

Motion carried, 5 - 0.
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State Building & Construction Trades Council of California

Mr. Mazzone presented a Proposal for the State Building & Construction Trades Council of
California (Council) in the amount of $851,000. As an umbrella organization for union
workers, Council represents more than 300,000 unionized construction workers in California.
It has 175 affiliated local unions from 13 crafts and 22 county and multi-county Building
Trades Councils. The Council works closely with the California Apprenticeship Coordinators
Association which is the network of joint union-employer training programs or JATCs
operating across the state. Council also consults with a wide range of employer
organizations representing small businesses and major construction industry employers
based in California. The construction industry to be served under this Agreement is
designated as a Priority Industry by the Panel. Council meets ETP eligibility requirements as
a trade association. In this proposal, Veterans have been introduced as a distinct cohort of
Apprentice trainees.

Mr. Mazzone introduced Debra Chaplan, Director of Special Programs, and Jan Borunda, Cal
Labor Fed Project Coordinator.

No questions from the Panel.

ACTION: Ms. Newsom moved and Ms. Bell seconded approval of the proposal for State
Building & Construction Trades Council of California in the amount of $851,000.

Motion carried, 5 - 0.

Sacramento Area Electrical Workers Joint Apprenticeship and Training Committee

Mr. Mazzone presented a Proposal for Sacramento Area Electrical Workers Joint
Apprenticeship and Training Committee (Sac JATC) in the amount of $749,736. Sac JATC
was created through collective bargaining in 1941. Located in Sacramento, Sac JATC is
dedicated to providing up-to-date industry skills that lead to high-quality job opportunities
within the Electrical Industry. Sac JATC is comprised of four labor and four management
representatives, as appointed by the International Brotherhood of Electrical Workers (IBEW)
Local 340 for Labor; and the National Electrical Contractors Association (NECA) for
Management.

Mr. Mazzone introduced Matt Nootenboom, Apprenticeship Trainer; Kimberly Woolsey,
Administration and Jan Borunda, Cal Labor Fed Project Coordinator.

No questions from the Panel.

ACTION: Ms. Roberts moved and Mr. Robinette seconded approval of the proposal for
Sacramento Area Electrical Workers Joint Apprenticeship and Training
Committee in the amount of $749,736.

Motion carried, 5 — 0.
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Consolidated Disposal Service, LLC dba Republic Services (Amendment)

Ms. Torres presented an Amended Proposal for Consolidated Disposal Services, LLC dba
Republic Services (Republic) in an additional amount of $199,920. Republic provides solid
waste collection, recycling, and disposal services. Republic provides services to 2,700
municipalities nationwide, including nearly 50 communities across Southern California.
Customers include residential and commercial clients including single and multi-family unit
residences, small businesses, healthcare facilities, retail establishments and construction
sites.

Ms. Torres introduced Joanne Taylor, Human Resource Manager.
Ms. Roberts said, thanks for taking the right sizing of it originally, we appreciate that. We just
want to make sure that your capable from an infrastructure standpoint. We have already
approved this contract at one time. Do we have any further questions on the amendment?
No further questions.
ACTION: Ms. Newsom moved and Ms. Bell seconded approval of the
proposal for Consolidated Disposal Service, LLC dba Republic Services in the
additional amount of $199,920.

Motion carried, 5 -0

Xl.  PUBLIC COMMENT
No public comments.
Xll.  MEETING ADJOURNMENT

Meeting adjourned at 12:06 p.m.
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Reimbursement Rates — Review of Current Practice Tables

Employment Training Panel September 22, 2017 Page 30



Single Employer Contractor

A single employer, ranging from a small business to a large publicly-traded corporation, may
contract directly with the Panel. Usually, these are retraining projects for current employees.

» Unless funded under Special Employment Training (SET), a single employer must face
out-of-state competition.

» A single employer must be subject to the Employment Training Tax.

» The employer must also make an “in kind” contribution toward the cost of training, as
follows: 1) 100 or fewer employees, at least 50% of the ETP-funded amount; 2) more
than 100 employees, at least 100% of the ETP-funded amount.

» The employer must provide union letters of support for employees who are represented.
The employer should also be able to show how the training will enhance job security

and improve opportunities for advancement.

» A single employer must establish the need for the particular training curriculum
proposed.

» The employer must establish its ongoing commitment to training and represent that ETP
funds will not displace existing resources.

> All single employer contracts are capped at $750,000.

These features apply to core program funding.

August 20, 2015



Multiple Employer Contractor

A Multiple Employer Contractor (MEC) may be a group of employers or a training agency, or a
Workforce Investment Board.

» Up to 8% of program costs may be approved as additional funding for recruitment,

placement and assessment activities. For New Hire training, the MEC may receive up
to another 4% (total 12%). These costs must be justified.

» The project may be retraining or new hire training, or a combination of both. Training
may take place at the worksite or a training center, or both.
> All MECs are capped at $950,000. MECs with Small Business are capped at $1.2M
($950,000 for any size employer; $250,000 for Small Business only)
Retraining
» Training hours for retrainees are capped at 200. The Panel may modify this cap for

good cause on a case-by-case basis.
The MEC must provide union letters of support for represented employees.

The MEC must make an “in kind” contribution toward the cost of training, of at least 50%
of the ETP-funded amount. These contributions may consist of:

1) wages/benefits paid during training by participating employers;
2) development, recruitment, placement, and assessment costs; and,
3) facility and material expenses.

The MEC must provide a list of participating employers to demonstrate actual employer
demand for the occupational skills in the curriculum.

The MEC must have a core group of participating employers for at least 80% of the
training plan.

Participating employers must be subject to the Employment Training Tax.

Participating employers must demonstrate an ongoing commitment to training, and
represent that ETP funds will not displace existing resources.

New Hire Training

>

>

Training hours are capped at 260. The Panel may modify this cap for good cause on a
case-by-case basis.

The MEC must have a plan for recruiting trainees and participating employers. As part
of this plan, the MEC must have an advisory board of participating employers qualified to
provide guidance on needed occupational skills.

Training must be for job-related skills that apply to specific occupations in a given
industry or to specialized occupations across an industry spectrum.

For all occupations, the MEC should be able to show a statewide or local shortage of
skilled workers.

These features apply to core program funding.

August 20, 2015



Delegation Order Process

» The Panel has delegated authority to the Executiv e Director, without
consultation with the Panel Chair, to approve (1) small business (100 or
fewer employees) for $100,000 or less, and (2) single and multiple
employer proposals for $100,000 or less.

> This procedure allows projects to  be approved on a flow basis. This
process recognizes the need for just-in-ti  me trainin g, and reduces or
eliminates the need for a Consent Calendar.

> An ETP130 and Cur riculum is prepared for each proposal. They are
reviewed and approved after the Exec utive Director signs off. The
effective date will be the date specified by the Field Analyst and if no date
is spec ified, the earliest effective dat e of contract is the day after the
project is approved by the Executive Director.

» A copy of approved Delegat ion Orders is included in each month’s Panel

Packet, for projects approved prior to the Panel meeting, as an information
item.

January 14, 2016



EMPLOYMENT TRAINING PANEL

STRATEGIC PLAN
2017-2018



THE EMPLOYMENT TRAINING PANEL

Barry Broad, Chairperson

Janice Roberts, Vice-Chairperson

Sam Rodriguez, Member
Edward J. Rendon, Member
Gloria Bell, Member
Panorea Avdis, Member
Gretchen Newsom, Member

Jeff Robinette, Member

Stewart Knox, Executive Director

Jill McAloon, Chief Deputy Director

Peter Cooper, Assistant Director

Maureen Reilly, General Counsel

ETP Strategic Plan 2017-18



Contents

A. Vision and Mission StatemMentS.........ovveeuiieeiiieiiieeeieeeieeeeeieeeeienes 1
B. Introduction/Overview/Accomplishments ........c..ceeveveiiieeeeiiiiiineeeennns 2
C. Goals and ODJECHIVES ......iiieuiiieiiie et e e iiee e e eeeeeene 3
D. Administrative Strat€giesS. ... ....ovveuiieiiiee i eeideeie e eiee e eeiinsss 4
E. ECONOMIC OVEIVIEW ....uiee ittt et e ee it et eeeeeesenaasieeeees 7
F. Priority INAUSEIHES ... oiveeiiiie ettt ier e ettt e e e e e eeaeenin, 8
G. WOrKfOrce TrendsS. . ... ittt ee it e et eeeeeeeeeene 13
H. Strateqic INItiatiVeS ........vveee ittt e e e e 15
[._StrateqiC AlNANCES ....vvvuiiiee ettt e e eeeeeeeeen 19
Appendix

Program Budget

ETP Strategic Plan 2017-18



A. Vision and Mission Statements

Vision:
The Employment Training Panel (ETP) will support job creation and retention in
California through strategic partnerships with business, labor, and government.

Mission:

ETP provides financial assistance to California businesses to support customized
worker training to:

e Attract and retain businesses that contribute to a healthy California economy;

e Provide workers with secure jobs that pay good wages and have opportunities for
advancement;

e Assist employers to successfully compete in the global economy; and

e Promote the benefits and ongoing investment in employee training among
employers.
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B. Introduction/Overview/Accomplishments

Introduction: Fulfilling Its Mission

Established in 1982, the Employment Training Panel (ETP) has proven itself for over 30
years as the state’s premier program supporting job creation and retention through
training. ETP is funded by a special tax on California employers. ETP differs from other
workforce development programs whose primary emphasis is on pre-employment
training. ETP fulfills its mission by reimbursing the cost of employer-driven training for
incumbent workers and training needed by unemployed workers to re-enter the
workforce. Overall, the ETP-funded training helps ensure California businesses have
the skilled workers they need to be competitive.

Today, employers must be able to train workers in response to an increasingly
competitive business environment. The need for workforce training of frontline workers
who produce goods and deliver services is critical. Many employers have limited
resources for training. ETP helps to fill this gap by funding training targeted to frontline
workers.

ETP works because it is predicated on simple and effective principles:

e Employers make decisions about their training program. Employers are
involved in every aspect of training. Companies assess their training needs,
customize curricula accordingly, and implement and administer the training plan.

e Training investments help companies become more profitable. ETP-funded
training promotes wage increases and requires employers to retain trained workers
to earn training reimbursement.

e Employers are encouraged to assume greater responsibility for training. ETP
reimburses training based on fixed-fee rates. Companies must cover the difference
between ETP reimbursement and their actual training costs. As training costs
increase, companies pay a larger percentage of the costs.

e Performance-based contracting helps to ensures success. A business may earn
ETP funds only after a trainee completes all training and is retained for a minimum
time period (normally 90 days) at a required wage.

e ETP funding is a catalyst for future workforce training. Employers who
participate in ETP-funded training are more likely to invest in future workforce
training. The ETP experience provides employers with practical knowledge and tools
to successfully implement a training plan.

Overview of the Organization

ETP is organized under the Labor and Workforce Development Agency (LWDA) led by
a Cabinet-level Secretary and encompassing ETP, the Department of Industrial
Relations (DIR), the Employment Development Department (EDD), the Agricultural
Labor Relations Board (ALRB), the California Workforce Development Board (CWDB),
and the Public Employment Relations Board. ETP retains its autonomy as an agency
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under LWDA, acting independently to disburse funds and set program policy. The
LWDA promotes opportunities to collaborate and expand workforce training.

ETP is governed by an eight-member panel, seven of whom are appointed by the
Governor and Legislative leaders. The eighth member is the Director of The Governor’s
Office of Business and Economic Development (GO-Biz) (or a designee) who serves
ex-officio as a voting member.! The Panel approves training proposals, adopts program
policies and regulations, and hears appeals.

Accomplishments

ETP reports annually to the Legislature and Governor’s Office on prior year administrative
improvements, including legislative and regulatory actions, contract activity, and progress
toward ETP’s strategic goals. ETP’s Annual Reports are available on the ETP website.?

Goals and Objectives

Goal #1 Enhance the visibility of the Program
Objectives:

a) Partner with public and private, State and local economic and workforce
development organizations, including GO-Biz, to identify projects that
demonstrate a direct economic impact to the State.

b) Partner with public and private stakeholders to increase outreach and raise
awareness about the ETP program.

c) Educate legislative members and staff on the availability of training funds for their
constituencies.

d) Continue to work with the Labor and Workforce Development Agency on labor
workforce objectives in alignment with the Governor’s office.
Goal #2: Target California’s key industries.
Objectives:
a) Target program funds to ETP priority industries.

Goal #3: Continue support for small businesses.
Objectives:
a) Improve outreach to small businesses through partnerships.
b) Develop simplified contracting models for small businesses.

! (http://www.etp.ca.gov/panel_members.cfm)
2 https:/etp.ca.gov/about-us-2/annual-reports/
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Goal #4: Support Governor’s initiatives and Hard-to-Serve populations.
Objectives:
a) Expand the Veterans Program.
b) Expand services to workers with barriers to employment.

c) Targeting training projects in the Central Valley region, rural California, Imperial
Valley, and within High Unemployment Areas (HUA).

d) Support pre-apprenticeship and apprenticeship programs.
e) Support workers returning to/remaining in the labor market.
f)  Support green technology, training and jobs.

g) Promote industry recognized certifications.

Goal # 5: Enhance ETP’s impact on job creation and retention.
Objectives:
a) Continue the Retrainee — Job Creation Pilot Program.
b) Collaborate with GoBiz on critical proposals that increase job creation impacts.

Goal #6: Increase the efficiency and effectiveness of the ETP program.
Objectives:

a) Deploy ETP’s new data management information system to improve program
efficiencies and to ensure comprehensive, seamless data collection and
reporting.

b) Conduct internal evaluation and assessment of program/contracting process.

c) Partner with the Laborand Workforce Development Agency coordinating
workforce services.

d) Maximize funding through funding priority caps and allocations.

D. Administrative Strategies

Process Improvement & Simplification

ETP has begun a process of comprehensively reviewing our policies with the goal of
improving our processes and simplifying the more complicated areas of our program.
This comprehensive review will help to make the ETP program more efficient, with
improved workflows for staff and more straight forward and streamlined processes for
our customers and stakeholders. We have already begun this work by reviewing our
guidelines for our delegation order requirements, our reimbursement rate structure, the
way health benefits are included in meeting our minimum wage requirements, and in our
funding priorities. We will continue to review other areas of our program, including our
wage requirement structure, the substantial contribution requirements, and non-
traditional apprenticeship projects. Similarly, we will begin a review of all of our Pilots
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and Guidelines with a view towards processes improvement and simplification. This
streamlining process will greatly aid in the development of a new information
management system, and will further help align ETP with the larger Labor Agency and
related programs.

Maximizing Funds

The Panel maximizes funds based on available revenue, by adjusting funding caps, by
establishing funding priorities, and by adjusting substantial contribution levels and high
earner reductions.

Specific factors supporting FY 2017-18 funding recommendations are:

= Increase in Employment Training Tax (ETT) collections during FY 2016-17 that is
likely to continue into FY 2017-18;

= Increase in the amount of prior FY project funding liability carried forward to FY
2017-18;

= Full appropriation of ETT revenue to the ETP program in the FY 2017-18 State
Budget Act.
Funding Caps

Caps may be adjusted during the fiscal year based on revenue projections. Caps will be
applied to projects as follows:

Contract Type Project Cap

Single Employer | $750,000
Single Employer Small Business | $50,000
Critical Proposals | $900,000
Multiple Employer (MEC) | $950,000
MEC Apprentice Training: Per Sponsortt | $450,000
TProjects with multiple sponsors may not exceed the MEC cap.

*AB118: These caps will be determined on a case-by-case basis.
*Amendments: Funding for active contracts may be increased, in
conformity with these caps, on a case-by-case basis depending on
performance.

* Funding is limited to one contract per fiscal year.

*Adjustments: The caps may be adjusted upward on a case-by-case
basis with appropriate justification. In order to more equitably
distribute funds, the Panel allocates funds to different types of
contracts.
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In order to more equitably distribute funds, the following allocations are applicable to
different types of contracts:

Project Type Allocations

MECs $21,000,000

Single Employers $46,000,000

Small Business $6,000,000

Critical Proposals $6,000,000
Apprenticeship/Non-Traditional $16,000,000
Total: $95,000,000

Lowest Funding Priorities:

To support the Panel’s goals/objectives, the Panel has designated the following as its
lowest funding priorities:

Commission Sales in Retail Trade
Multi-Level Marketing
Training for employees of Training Agencies

Adult Entertainment - This includes the design, manufacture, distribution,
servicing, management or sale of products or services in the adult
entertainment.

Gambling

Mortgage Banking — This includes financial and collections institutes.
Car Dealerships

Truck Driving Schools

Partners in Professional Firms — This includes legal, architectural,
engineering, accounting, and tax advising firms.

Other limitations

Cannabis Industry Moratorium — Since California has just passed legislation
legalizing recreational marijuana in addition to medical marijuana use, the
newly formed Bureau of Marijuana Control has not yet finalized licensing and
other requirements. As such, a temporary moratorium on funding any
Cannabis Industry company is in effect until the industry is more established,
with requlations, licensure requirements and procedures in place, and with
enough data available on industry statistics such as tax revenue,
occupations, and industry growth to enable a more thorough analysis of the
industry, to see if/how they will fit into ETP’s program.

Support Costs — Multiple Employer Contract (MEC) support costs will default
to the highest percentage (8 percent of training costs for retraining and 12
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percent for new-hire training). Applicants must justify the need for and
amount of support costs, case-by-case.

e  Employer Demand in a MEC — MECs requesting funds for retraining must
demonstrate participating employer demand for training, based on the MECs’
prior performance. If prior performance is 80% or more, the MEC must
demonstrate 60% demand. If prior performance is less than 80%, the MEC
must demonstrate 80% demand.

e Substantial Contribution Levels - SC will default to the lowest percentage
(floor). The Panel has flexibility to set levels on a case-by-case basis at a
higher percentage (ceiling)

e Floor: 15 percent first-time SC and 30 percent subsequent SC
e Ceiling: 30 percent first-time SC.and 50 percent subsequent SC

E. Economic Overview

ETP supports job creation and retention in California through workforce training.
Strategies for achieving this goal are based on current state of the economy,
California’s key industries, and workforce training trends. ETP coordinates with public
and private sectors, leveraging funding to support the economy and workforce.

Statewide

The EDD Labor Market Information Division (LMID) reports that nine of California's
major non-farm industry sectors gained jobs, while only two have lost jobs on a year-
over basis ending in February 2017. The state saw gains in construction (2.2 percent);
professional and business services (1.4 percent); leisure and hospitality (2.6 percent);
information (3.1 percent); other services (2.3 percent); educational and health services
(3.6 percent); trade, transportation and utilities (1.6 percent); financial activities (1.7
percent); and government (1.9 percent). The two non-farm sectors that showed a job
decline in jobs as EDD LMID reports were mining and logging as EDD LMID reports (-
11.2 percent), and manufacturing (-0.7 percent).3

California’s non-farm payroll jobs experienced an increase of 22,900 jobs during the
month of February, 2017, marking a seven-year employment expansion, adding a total
of 2,489,500 nonfarm jobs over the past seven years. California’s unemployment rate
fell to 5.0 percent (seasonally adjusted) in February, 2017, which is the lowest
unemployment rate in nearly ten years, since January, 2006, when it was 4.9 percent.*

On the subject of job growth, the Anderson Forecast cites multiple data sources that
indicate continued economic growth for California. These sources include payroll and
real income growth, as well as continued housing development.®

3 California Labor Market Review, http://www.labormarketinfo.edd.ca.gov/Publications/Labor-Market-Analysis/calmr.pdf
4 Ibid
° http://www.anderson.ucla.edu/media-relations/2016/ucla-anderson-forecast-looks-at-economic-growth-amid-presidential-elections

ETP Strategic Plan 2017-18


http://www.labormarketinfo.edd.ca.gov/Publications/Labor-Market-Analysis/calmr.pdf
http://www.anderson.ucla.edu/media-relations/2016/ucla-anderson-forecast-looks-at-economic-growth-amid-presidential-elections

Page |8

Considering the above factors, the Anderson Forecast predicts total employment
growth. Specifically, payrolls are forecast to grow by 1.7 percent in 2017, and 1.1
percent in 2018.

Regional

While most of California is experiencing strong economic recovery, some areas of the
state continue to struggle with high unemployment. These are often rural, agricultural
areas in the central and northern parts of California, such as Fresno County which in
March 2017 reported a 10.3 percent unemployment rate®. In comparison, the
unadjusted unemployment rate for California was 5.1 percent and 4.6 percent for the
nation in the same period.” Colusa County, in the rural, northern part of the State,
reported the highest unemployment rate of 21.8 percent.2 ETP defines these high
unemployment areas (HUAS) as distinct regions that have unemployment rates
exceeding the State average by at least 15 percent. Still, some of the industries that are
beginning to create and retain jobs during recovery (e.g., construction, educational and
health services, information) are also present in the HUAS.

F. Priority Industries

ETP prioritized industries most vital to California’s economic growth and recovery.
Projects serving these industries receive a higher fixed-fee training reimbursement rate:

« Agriculture
« Allied Healthcare

= Biotechnology and Life Sciences

« Construction
=« Green/Clean Technology

« Goods Movement and Transportation Logistics

- Information Technology Services

= Manufacturing

=  Multimedia/Entertainment

= Technical Services

Agriculture — California is the nation’s largest agricultural producer and exporter.® In
2015, California exported approximately 26 percent of its agricultural production; these
exports amounted to $20.69 billion in value.'® Nearly 27 percent of California farms
generated commodity sales over $100,000, greater than the national average of 20
percent. The State’s 77,500 farms and ranches received $47.1 billion for their output;

¢ http://www.calmis.ca.gov/file/Ifmonth/frsn$pds.pdf

7 Tbid

8 California Labor Market Review http://www.labormarketinfo.edd.ca.gov/Publications/Labor-Market-Analysis/calmr.pdf
? http://www.cdfa.ca.gov/exec/public_affairs/pdf/CDFA_StrategicPlan2013-18.pdf

10 http.//www.cdfa.ca.gov/Statistics/

ETP Strategic Plan 2017-18


http://www.calmis.ca.gov/file/lfmonth/frsn$pds.pdf
http://www.labormarketinfo.edd.ca.gov/Publications/Labor-Market-Analysis/calmr.pdf
http://www.cdfa.ca.gov/exec/public_affairs/pdf/CDFA_StrategicPlan2013-18.pdf
http://www.cdfa.ca.gov/Statistics/
https://value.10

Page |9

this revenue was led by the dairy industry followed by almonds and grapes. California
remained the leading state in cash farm receipts in 2015 with more than 400 combined
commodities representing nearly 13 percent of the U.S. total. Over a third of the
country’s vegetables and two-thirds of the country’s fruits and nuts are grown in
California.t

Allied Healthcare — Allied healthcare occupations generally support doctors and
nurses. Many workers work at the bedside or behind the scenes to provide laboratory,
imaging, and other critical services to diagnose and treat patients.

Healthcare is one of the state’s highest growth industries. By 2050, California’s
population is projected to reach 50 million people.*? An aging baby boomer population,
coupled with the recent passage of the Affordable Care Act (ACA), means more people
in need of care and less people to deliver it.

The Affordable Care Act now provides millions of Californians with health coverage,
including rural and disadvantaged communities, where access to quality healthcare
services can often be limited.

Many of those covered are foreign born. Thus, it’s critical to provide relevant, regional
training and education that prepares healthcare workers to deliver high-quality health
services to diverse populations in all areas of the state.

Biotechnology and Life Sciences - California is a global leader in biotechnology
and medical technology. It is home to multiple biomedical clusters located in the San
Francisco Bay Area, Los Angeles, Orange County, and San Diego as well as in other
counties throughout the state.’®* California leads the nation with 3,040 biomedical
companies employing close to 287,000 people, and earning $147 billion in annual
revenues.'* California also has the highest concentration of world class research
institutions with an impressive 11 out of the top 100 universities in the world.*®
Continued job growth is projected in biotechnology and life sciences. Additionally, the
biotechnology industry is converging with green technology, conducting biological
research relevant to renewable energy sources including the development of
sustainable, cellulosic fuels (bio-fuels) for transportation and energy needs.

Construction —Since 2011, California’s construction industry has steadily gained
jobs, and growth is projected to continue at an annual average growth rate of 3.4
percent — the fastest growth rate among the major industry sectors®. Due to the
improving housing market across the state, the construction industry is expected to gain
201,700 jobs between 2012 and 2022.”'” According to the Employment Development
Department’s Labor Market Division the greatest concentration of job gains within the

' https://www.cdfa.ca.gov/Statistics/PDFs/2015Report.pdf
12 Public Policy Institute of California, Just the Facts, California’s Population, http://www.ppic.org/main/publication_show.asp?i=259
13 http://califesciences.org/2017report/#anchor12

14 http://califesciences.org/201 7report/#anchor3
15 http://califesciences.org/201 7report/#anchor?

16 California Industry Employment Projections Between 2012-2022, September 19, 2014, http://www.calmis.ca.gov/file/indproj/cal$indnarr.pdf,
Figure 4. Projected Employment Percent Change by Major Industry Sectors Between 2012-2022, pg. 3
7 Ibid, pg. 3
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construction sector is projected to occur in building equipment contractors, building
finishing contractors, and residential building construction.*®

In recent years, federal stimulus funds and bonds have brought new transportation
infrastructure investments, fueling high-priority transportation corridor improvements,
trade infrastructure and port security projects, transit and passenger rail improvements,
state and local partnership transportation projects, and improvements to streets, levees,
and roads.’® Over the next ten years, labor needs for highway and transportation
infrastructure improvements and nonresidential and public works projects will be a to
support the demands of a growing population.

In 2012, voter approval of Proposition 39, the California Clean Energy Jobs Act,
directed revenues for five years to eligible energy projects such as energy efficiency
upgrades and clean energy generation at schools.?® With the “greening” of the
construction industry, opportunities are emerging in green construction jobs. Along with
new construction projects there are many buildings being weatherized and retrofitted to
achieve the Leadership in Energy and Environmental Design certification.?* Green
construction occupations encompass all aspects of the building trades and provide
opportunities for workers at various skill levels, from apprentice to journey-level. As
California continues to lead the nation in the development of new technologies,
renewable energy, and the sustainable design and construction of more efficient
buildings, the demand for skilled workers in green building trades will continue to rise.

Green/Clean Technology - California is committed to increasing energy efficiency
and the sustainable use of resources. The California Energy Commission’s Renewables
Portfolio Standard (RPS) guides the State’s conversion of retail and public utilities to
renewable sources. Since 2006, California’s Governors have set increasingly
aggressive benchmarks demanding higher percentages of California’s electricity to be
produced by renewable sources. In 2015, Governor Brown signed legislation requiring
retail sellers and publicly owned utilities to procure 50 percent of their electricity from
renewable resources by 203072

Innovative public policy addressing this commitment continues to promote the
development of new green/clean technologies. Accordingly, California attracts 60% of
the current clean-tech venture capital in the U.S., in industry sectors including
sustainable agriculture, environmentally friendly manufacturing processes,
transportation logistics, green building practices, and clean energy production?3. These
green/clean technologies are creating new markets for products and services, are
increasing business investment, expansion, and job creation, and are helping California
reach our renewable resources goals. Green/clean technologies also provide the added
benefits of improved air and water quality, reduced greenhouse gas emissions, healthier
communities, natural resource conservation, and increased energy independence. The

18 California Industry Employment Projections Between 2012-2022, September 19, 2014, http://www.calmis.ca.gov/file/indproj/cal$indnarr.pdf,
Figure 4. Projected Employment Percent Change by Major Industry Sectors Between 2012-2022, pg. 3

1 California Department of Transportation/Strategic Growth Plan/Bond Accountability, http://www.bondaccountability.ca.gov/

20 Office of Governor Edmund G. Brown Jr., Press Release 10-27-2014, http:/gov.ca.gov/news.php?id=18764

2! Construction Careers, 2007, State of California, Employment Development Department, Labor Market Information Division, Information
Services Group, Occupational Research Unit, http://www.calmis.ca.gov/file/occmisc/constructioncareers.pdf

22 CEC, http://www.energy.ca.gov/portfolio/

3 https://www.gov.ca.gov/docs/Clean_Energy Plan.pdf
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Employment Development Department’s (EDD) LMID estimates more than 500,000
Californians are currently working in the green economy. That number is projected to
grow to 1.2 million by 2020. Clean energy jobs and businesses have grown much faster
than the economy as a whole in the past fifteen years, and have continued to grow even
during the economic downturn?4. As such, the green/clean industry sector is key to the
continued health and growth of California’s economy.

Goods Movement and Transportation Logistics — California supports one of
the largest trade networks in the nation and serves as a major gateway for products
entering and leaving the United States. In 2013, California exported $168 billion in
products — a 4 percent increase from 2012.2° The State’s economy and quality of life
depend upon efficient delivery of goods to and from its ports and borders, with five
major land ports of entry yielding over $700 billion in economic activity, 11 seaports, and
over 1,000 miles of coastline, international trade in California is an increasingly
important component of the state’s $2 trillion economy.?® Furthermore, California’s
freight transportation system directly supports a wide array of industries and commercial
activities, including over 1.3 million freight-specific jobs throughout the State.?’

Each decade, millions of new residents join California’s population, which will continue
to increase over the next 20 years, and challenge existing infrastructure, including
transportation and goods movement.?®

As California’s goods movement industry expands and transportation logistics
technologies advance, they will remain among the state’s highest priorities and a source
of high-wage jobs.

Information Technology Services — All industries must utilize advanced
information technology to ensure competitiveness in the world-wide economy. For
example, the agricultural industry is becoming “high tech” as it turns to sophisticated
tools such as Geographic Information Systems (GIS) and Global Positioning Systems
(GPS) to assist in growing crops. 2°

In 2016, California continued its rank as the nation’s leading cyber-state.®® California
ranked #1 in:

« High-tech employment of 1,186,470 workers, with 48,600 net jobs added from 2015
- 2016;

« Highest tech wages nationally, with annual average wage of $154,000;
« High-tech payroll of $182.7 billion;

2 EDD LMID, http://www.labormarketinfo.edd.ca.gov/
%5 Senate Bill 1228 Trade Corridors Improvement Fund (2013-2014)

http://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill id=201320140SB1228&search keywords=
%6 Investing in trade corridor is critical to job growth in San Diego, In My Own Words, Senator Ben Hueso, October 31, 2014
http://sd40.senate.ca.gov/node/850

%7 California Employment Development Department, Labor Market Statistics, Retrieved 12/8/2014;
http://www.labormarketinfo.edd.ca.gov/Content.asp?pageid=1014

28 Public Policy Institute of California, http://www.ppic.org/main/publication.asp?i=895
¥ http://www.caseyresearch.com/cdd/high-tech-heads-for-the-farm
30 http://www.cyberstates.org/pdf/CompTIA%20Cyberstates%202017.pdf
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« High-tech businesses: 51,140, and;
« Highest Innovation Per Capita.

Information Technology Services is a fast-growing industry. Employment in computer
systems design and related services will grow by 56.4 percent by 2024, according to the
U.S. Bureau of Labor Statistics (BLS).3! The BLS projects excellent employment
opportunities in the industry as demand for computer-related occupations increase with
rapid advances in computer technology, continuing development of new computer
applications, and the growing significance of information security.

Manufacturing — Manufacturing results in job creation. Growth in the manufacturing
industry has a job multiplier effect that favorably impacts other industries. In 2009,
following the lowest point in the recession and after a decade of steady declines in
California manufacturing jobs (which dropped nearly 33 percent between 2000 and
2010), the rate of manufacturing decline began to slow. California began to experience
a modest job gain due to consistently strong demand for California exports, which
increased by 25 percent between 2009 and 2011.3% In April 2010, the manufacturing
industry had the highest percentage of green jobs in California.*® In fact, between 1995
and 2008, manufacturing in the green economy grew by 19 percent. In 2010, nearly 21
percent of California’s green employment was in manufacturing.®* According to GO-Biz,
after more than a decade of consistent job losses, California posted three consecutive
years of manufacturing job gains in 2011, 2012, and 2013.3°

Generating $229.9 billion, California’s manufacturing sector generates more
manufacturing jobs than any other state. With manufacturing accounting for 11.7
percent of the total output and employing 9 percent of the state’s workforce, California is
the top state for manufacturing jobs and output in the country.36

Multimedia/Entertainment — Multimedia/Entertainment and the motion picture
industries remain a staple of the State’s economy, providing high-wage, high-skill
employment in jobs with significant multiplier effects on the economy, creating high-
wage jobs which extend beyond the motion picture industry as an essential source of
economic activity, tax revenue, jobs and tourism in California. This industry contributes
$50 billion dollars annually to our state’s economy, supporting 145,000 well-paying
entertainment industry jobs that provide health benefits. 37 California’s multimedia and
motion picture industry is becoming more competitive, projected to bring more
filmmakers to the State in the upcoming years. Enacted in January 2015, the Film &
Television Tax Credit Program 2.0 is a five-year program that increases funding from
$100 million to $330 million. It is estimated to generate $1.5 billion in direct in-state
spending, including $600 million in below-the-line wages.38

32 California Governor’s Office of Business and Economic Development

3 http://www.labormarketinfo.edd.ca.gov/contentpub/GreenDigest/2010-California-Green-Innovation-Index.pdf

35 California Governor's Office of Business and Economic Deveﬂ)pn;ent,72014;7
http://business.ca.gov/WhyCA/CaliforniaEconomybytheNumbers.aspx

3 Ibid

37 http://www.lao.ca.gov/Publications/Report/3502

38 http:/film.ca.gov/wp-content/uploads/2017/02/CA-Tax-Credit-Progress-Report-10-27-2016-FINAL.pdf
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Technical Services — California, in particular the Silicon Valley, is home to many of
the world's largest high-tech companies providing technical services to various
industries. According to the Bureau of Labor Statistics (BLS), “the technical services
sector comprises establishments that specialize in performing professional, scientific,
and technical activities for others”. 3° Some major technical services industries include
architectural services, engineering services, computer systems design, and research &
development services. Architecture and engineering are driven by residential and
commercial construction activity, as well as by corporate and government spending. In
2016, California reported over 326 thousand people employed in these industry sectors,
the highest employment level compared to other states in the nation“°. Civil engineering
also continues to demonstrate growth, with the BLS projecting civil engineering
employment to increase nationally at a faster-then-average rate of 8 percent over the
decade ending in 2024.4! The California Employment Development Department (EDD)
estimates a 12.2 percent increase in civil engineering employment in California over the
same time period.*? Environmental consulting and green businesses are creating jobs at
a faster pace than the broader economy. According to the Environmental Defense
Fund, approximately 300 businesses in over 400 locations across California are
responsible for growing the state’s clean transportation sector.*?

G. Workforce Trends

The Workforce Innovation and Opportunity Act (WIOA) - Established in
2014, WIOA reauthorizes/ restructures the workforce system implemented by the
Workforce Investment Act of 1998. The new system will better align education,
economic, and workforce programs and services; better support regional economic
development and labor markets; train more unemployed workers for higher-wage,
higher-skill job opportunities; expand registered apprenticeships; provide more robust
business services including expanding On-the-Job, Incumbent Worker, and Customized
Training; support sector strategy and career pathway programs; and increase and refine
services to a variety of targeted populations such as Veterans and people with
disabilities. Under federal WIOA law, local boards are allowed to spend up to 20% of
their funds on incumbent workers. A participant in the WIOA system, ETP supports the
vision and goals for WIOA established by the Governor.

Retirees — Retirees, along with individual’s eligible for retirement, are among those
workers for whom up-skill or re-skill training may be necessary. Many in the “baby
boomer” generation are continuing to work rather than retire, or are attempting to return
to work due to economic conditions. Older workers who want to remain in or re-enter
the workforce constitute only one among numerous special populations that represent a
sizeable percentage of the current and future labor force. DOL programs, for instance,
prioritize services to low income adults, at-risk youth, people with disabilities, authorized

3 http://www.bls.gov/iag/tgs/iag54.htm

40 http://www.bls.gov/oes/current/oes 170000.htm

41 http://www.bls.gov/ooh/architecture-and-engineering/civil-engineers.htm

42 http://www.labormarketinfo.edd.ca.gov/OccGuides/Detail.aspx?Soccode=172051&Geography=0601000000
4 http://www.edf org/sites/default/files/content/01_edf green _roads_map_overview.pdf
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immigrants, and other populations that are underserved or have multiple barriers to
employment.

Veterans — Employment and training services for veterans is a focus for the State and
its workforce system. A United States Department of Veterans Affairs study finds that 18
percent of veterans who sought jobs within one to three years of discharge were
unemployed, while one out of four who did find jobs earned less than $21,840 a year.
ETP currently serves veterans in its training population, (see Strategic Initiatives
section) and supports training to assist veterans and members of the National Guard
entering the workforce seeking opportunities for advancement in high-wage secure jobs.

Middle-Skill Workers — The trend of serving special populations with public
workforce funding continues, as does the trend toward the re-employment of skilled
workers and up/re-skill training for incumbent workers. The investment of state and
federal funds in workforce training continues to become more limited and strategic —
targeting priority industries, occupations, and populations.

There is also a trend toward growth in jobs that require more than a high school, but
less than a college education. These jobs, referred to as “middle-skill,” represent
approximately nearly half of the jobs in California,** while only about one third of
California’s workers have the necessary training for them. Many of the middle-skill
occupations such as medical lab technician, heating and air conditioning installer,
emergency medical technician, and plumber fall into the Career Technical Education
(CTE) category of training and education. Many middle-skill jobs are also accessible
through apprenticeship training.

Automation and the Contingent Workforce — The trend toward increased
automation of the workplace, the use of contingent labor, and the expansion of the gig
economy is expected to continue and accelerate. Automation, robotics, and artificial
intelligence are predicted to play a larger role in the workplace and perform not only
physical work but also cognitive tasks. While few jobs will be entirely replaced by
automation in the near future, a great many jobs may have specific tasks impacted by
this trend. According to a recent report by McKinsey & Company, about 60% of
occupations have at least 30% of their activities that are automatable.*®

Sector Strategies — Sector strategies continue as a workforce training trend. The
California Regional Economies Project (CREP) developed a methodology for economic
development partners to identify and assist industries and businesses vital to their
regional economies in meeting workforce needs, and to assist communities in preparing
underserved populations for careers. The CWDB is also pursuing sector strategies at
the state level through special committees and workgroups, such as the Green Collar
Jobs Council and the Advanced Manufacturing Workforce Development Council.
Working closely with ETP, the CCCOC, the California Department of Education (CDE),
and other agencies, the CWDB is developing programs that support sector-strategy
based career pathways throughout the state. The work of WIOA partners is accelerating

4 «Can California Compete?” by America’s Edge, June 2012. http://cdn.americasedge.org/clips/CAAESKkillsReport-5.pdf
4 https://www.mckinsey.com/global-themes/digital-disruption/harnessing-automation-for-a-future-that-works
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as California implements the new system. For instance, CWDB’s Slingshot initiative is
aimed at accelerating income mobility through regional collaboration and resolving
regional employment challenges that slow California’s economic engine. The initiative
will seed regional collaborative efforts by employers and industry, government,
workforce and economic development agencies, and education stakeholders within
regions. ETP is a partner in this sector strategy.

ETP is legislatively mandated to coordinate its program with local workforce investment
boards, the CWDB, and other partners in the Workforce Investment Act (WIA), and
going forward, WIOA, to achieve an effective and coordinated approach to the delivery
of the state’s workforce resources.

ETP partners with LWDA, GO-Biz, CWDB, EDD, the CCCCO, CEC, and others at the
State and local levels in coordinating resources and services to assist industries,
businesses, and citizens having a positive impact on California’s economy. ETP
continues to expand its program and services in response to the dynamic economy by
1) seeking new partners with whom to collaborate, such as CEC, Office of the State
Treasurer and local workforce investment boards, and 2) leveraging additional
resources, such as WIOA Discretionary or AB 118 funding.

H. Strategic Initiatives

ETP plays an important role in California’s workforce system, assisting businesses to
provide lifelong learning opportunities to workers. Historically funded by employers,
incumbent worker training is increasingly becoming a focus for public workforce funding.
ETP targets business and industry vital to economic recovery and growth, training in
HUAs, and training for lower income workers and individuals with barriers to
employment. ETP continues to expand its historical training role, coordinating the
investment of alternative funding for workforce training in California businesses.

As a long-term partner supporting job creation and retention through training, ETP
coordinates its efforts within its core program and partners with other State agencies in
the design and delivery of services via alternatively funded programs. ETP has
developed key partnerships with the CEC, EDD, LWDA and other labor and workforce
organizations. ETP’s partnerships with the LWDA and the EDD have resulted in
allocation of WIOA (formerly WIA) Governor’s Discretionary and other alternate funds to
ETP.

ETP’s role in the State’s workforce system continues to evolve as the program responds
to changing economic and workforce needs, creating new initiatives and pilots focused
on job creation, workforce training, and overall economic recovery and revitalization.

Healthcare

The Employment Training Panel’'s commitment to train professionals in the healthcare
field remains strong. ETP participates in the CWDB’s Health Workforce Development
Council (HWDC). The Council is tasked with understanding workforce needs of the
health industry.
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Addressing Climate Change

California continues to lead the nation in the development and implementation of policies
promoting secure, clean, affordable energy while protecting the environment, conserving
natural resources, and supporting the development of green technologies. California has
continued to reduce greenhouse gas emissions and remain at the forefront of innovation
while stimulating new markets and creating new jobs.

As early as 1947, California began to adopt and implement innovative policies aimed at
reducing pollution and protecting air quality.*® For decades, California’s approach to
emissions reductions has broadened significantly, permeating various sectors from
transportation and electricity generation to agricultural production and residential uses.
The shift toward a low carbon economy has naturally led to technological advancements
and investment in transportation and renewable energy.

In recent years, numerous initiatives have continued to shape California’s leadership
role in the development of green technologies, including California’s Renewable
Portfolio Standard (RPS). Created in 2002 and expanded in 2015, RPS establishes
some of the most ambitious renewable energy standards in the nation: the California
Global Warming Solutions Act of 2006 (AB32) which established greenhouse gas
reduction targets to 1990 levels by 2020; the adoption of green building codes and the
establishment of the Green Collar Jobs Council in 2008; Governor Brown’s Clean
Energy Jobs Plan in 2011, and; the Governor’s updated 2016 Zero Emission Vehicle
Action Plan.

On April 29, 2015, Governor Brown signed Executive Order B-30-15 which establishes
California’s greenhouse gas reduction target at 40 percent below 1990 levels by 2030.
This is the most aggressive benchmark enacted by any government in North America to
reduce dangerous carbon emissions over the next decade and a half and paves the
way toward reaching the state’s ultimate goal of reducing emissions to 80 percent below
1990 levels by the year 2050.47 In July of 2017, Governor Edmund G. Brown Jr. signed
AB 398 by Assembly Member Eduardo Garcia (D-Coachella), which extends and
improves the state's world-leading cap-and-trade program to ensure California
continues to meet its ambitious climate change goals.

Innovation continues to drive the state’s progress in developing and implementing clean
technology products and services. With an economy ranked amongst the most efficient
and least carbon intensive in the world, California continues to drive growth in the clean
economy, generating economic benefits while protecting air quality and natural
resources. Between January 2002, and January 2012, jobs in California’s Core Clean
Economy grew by 20 percent, faster than the economy as a whole.*® A as California
continues to transition to a low-carbon economy, the Employment Training Panel
supports training in the economy’s clean technology sectors. ETP will work to ensure
the development of a highly-skilled workforce equipped to meet the needs of 215t
century.

46 California Green Innovation Index, 6™ Edition, 2014, Next 10, http://www.next10.org/2014-california-green-innovation-index
47 Office of Governor Edmund G. Brown Jr., Press Release 4-29-2015, Governor Brown Establishes Most Ambitions Greenhouse Gas Reduction
Target in North America, http://gov.ca.gov/home.php
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Alternative Renewable Fuel Vehicle Technology Program (ARFVTP)

Created in 2007 and administered by the California Energy Commission, the ARFVTP
provides workforce training in new transportation technologies to help address the
workforce needs of companies engaged in the development or deployment of
alternative fuels and vehicle technologies.

The overall goal of AB 118 is to transform California’s fuel and vehicle types to meet the
state’s climate change policies. ETP’s partnership with the California Energy
Commission, which began in FY 2009-10, was established to implement a training
program via an Interagency Agreement (I1A) in alignment with the overall goals and
objectives of AB 118.

In FY 2015-16, the Energy Commission approved an Interagency Agreement to provide
ETP with an additional $2 million effective beginning July 1, 2016. Due to the additional
AB 118 funds, the total CEC Energy Commission approved IA funding amount is $11.5
million.

In FY 2017-18, ETP will continue to receive ongoing reimbursable authority of $3 million
based on historic grant awards and expenditures. This ongoing appropriation in
reimbursable authority allows ETP to allocate AB 118 funds on a timely basis each
fiscal year to contracting entities. ETP continues to participate on the Governor’s
Interagency Working Group on Zero Emission Vehicles as part of this strategic initiative.

Career Technical Education (CTE)

Intended to prepare workers for the 215t Century economy, Career Technical Education
(CTE) programs are designed with jobs in mind. By successfully matching the skills of
the emerging workforce with the needs of California’s highest growth industries, high-
guality programs provide hands-on, industry-specific training for careers in high
demand.

The fastest growing fields requiring a vocational associate’s degree will require CTE
training. LMID estimates that from 2010 to 2020 California will see an increase in
occupations, including: computer and mathematical occupations; healthcare
practitioners and technical occupations; healthcare support occupations, and;
construction and extraction occupations, including carpenters and plumbers.4°

High-quality, coordinated programs provide an essential link between those preparing
the workforce and those employing the workforce. CTE programs help close the skills
gap, fuel a stronger economy, and maintain California’s competitive edge at the
forefront of the global marketplace. As California’s economy continues to evolve and
keep pace with economic changes throughout the nation and the world, a highly-skilled
workforce will remain a fundamental factor in California’s continued economic
prosperity.

49 LMI for the State of California Occupational Projections: http://www.calmis.ca.gov/htmlfile/county/calithtm.htm
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Apprenticeship Training Program

Initiated in 2012, ETP’s Apprenticeship Training Program provides funds for
apprenticeship classroom training. During its first five years, from 2012 to 2017, the
program provided nearly $60 million in 135 contracts to train over 36,000 trainees. ETP
funding allows Joint Apprentice Training Committees (JATCs) or other program
sponsors to supplement limited state Montoya Funds for the Related Supplemental
Instruction (RSI) portion of training. The program funds up to 200 hours of RSI training,
plus 10 hours of OSHA10 training for apprentices in their second year and beyond. ETP
also funds Pre-Apprenticeship and Journeyman training

ETP participates on the LWDA Apprenticeship Task Force and works with state
partners to expand the Apprenticeship model to new, non-traditional industry sectors,
such as manufacturing and healthcare. ETP also coordinates with two other
government programs specific to apprenticeship funding:

¢ As part of a nationwide effort, the federal Department of Labor released grant funds
for apprenticeships in September 2016. The state Department of Industrial Relations
was awarded $1.8 million to fund “California's Future” aimed at expanding
apprenticeship programs overall with an emphasis on non-traditional and “diversity”
enroliment over a 10-year grant cycle. Key partners include the California Workforce
Development Board, the State Building and Construction Trades Council, CalFED
and ETP.

e Under the Governor’s Budget, funds were appropriated from the General Fund over
two Fiscal Years (ending in FY 2016/17) for the California Apprenticeship Initiative
(CAI). The grants were released in two-year cycles, with the most recent award at
$15 million. This funding is dedicated to new, non-traditional apprenticeship and pre-
apprenticeship programs, primarily through the California Community College
Chancellor’s Office. ETP will support these programs in contract with the community
college system after the CAIl funding is exhausted.

Support for Veterans

The need for employment training for veterans is increasing due to the number of active
and reservist personnel who have performed military service in recent years. ETP funds
training to help veterans pursue high-skill, high-wage jobs. ETP provides incentives
such as increased training reimbursement rates for contractors who prioritize training for
veterans. ETP will continue to partner with other state agencies, through the California
Interagency Council on Veterans (CICV), to develop initiatives for the training and
employment of veterans and will increase outreach to veteran organizations to develop
training projects that serve veterans.

ETP will continue working with local chambers, business groups, and public agencies,
and participating in conferences, job fairs and community workshops.
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Serving Small Business

Small employers with fewer than 100 employees (3.7M businesses) represent 99.2
percent of all employers in the state and employ 49.6 percent of all California workers.>°
ETP prioritizes funding for small business: funding training for small business owners,
equipping them with tools needed to run a business, and funding training for employees
to provide them with critical job skills. ETP incentivizes training for businesses with 100
or fewer employees in California (and 250 or less worldwide) providing an expedited
contracting process and a higher training reimbursement rate.

ETP participates on the Small Business Advocate Intergovernmental Advisory Council
to GoBiz, which joins staff and resources from various state agencies to share
information and streamline policy for small business. The Council increases awareness
of small business needs; the effects of regulatory, financial, political and economic
environments on small business, and; the impact of small business on jobs and the
economy. ETP has also participated in a series of statewide presentations with the
Governor's Small Business Advocate in coordination with the US Small Business
Administration; with the California Small Business Development Centers’ and; at
regional Small Business Summits provided by the US Small Business Administration
and the California Public Utilities Commission.

|. Strategic Alliances

Marketing

The Employment Training Panel markets to priority industry employers and employers
supporting traditionally under-served training populations. ETP will also diversify its
marketing efforts for priority industry employers and initiatives directly supporting
workforce and economic development. These marketing efforts will increase the number
of marketing partners working to target applicants for funding and bring new training
proposals to the Panel.

Apprenticeship Training Program

ETP is coordinating with the California Labor Federation and the State Building and
Construction Trades Council, as well as other interested union and non-union partners,
to continue the Apprenticeship Training Pilot Program. Through this partnership, the
Labor Federation and the State Building Council assist ETP in marketing the program
among JATCs. ETP continues to work closely with the Division of Apprenticeship
Standards and participate in the LWDA Apprenticeship Taskforce. For more information
on the program, see Introduction and Strategic Initiatives sections.

Governor’s Interagency Working Group on Zero-Emission Vehicles

ETP participates on the Governor’s Interagency Working Group on Zero-Emission
Vehicles, which is coordinated by GO-Biz. In 2012, Governor Brown issued Executive

5% https://www.mbda.gov/sites/mbda.gov/files/migrated/files-attachments/California_2016.pdf
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Order B-16-12 directing state government to help accelerate the market for zero-
emission vehicles (ZEVs) in California. This Executive Order calls for 1.5 million ZEVs in
California by 2025 and establishes several milestones on the pathway toward this
target. The working group helps identified and coordinate specific actions by state
government to meet the milestones of the Executive Order. ETP supports job training in
this sector with CEC funds from the ARFVTP program and advises the working group
on workforce development policy.

Job Creation and Retention

ETP develops projects in partnership with other governmental entities and funding
sources. ETP works with GO-Biz on Critical Proposals with an emphasis on creating
new jobs in California. ETP also supplements state funding for training under an
approved apprenticeship program and adult education. ETP supports job creation and
retention in partnership with state and local economic and workforce development
partners.

State and Local Workforce Development Boards

The California Workforce Development Board (CWDB) assists the Governor in setting
and guiding workforce development policy.

In 2014, CWDB approved the creation of the Workforce Innovation and Opportunity Act
Implementation Work Group to oversee the implementation of the Workforce Innovation
and Opportunity Act (WIOA). The WIOA is designed to help job seekers access
employment, education, training, and support services in order to succeed in the labor
market.

Consisting of an executive-level membership representing various organizations and
state boards involved in workforce services, education, and training, the WIOA
Implementation Work Group has been tasked with the development of WIOA
performance measures and multi-agency metrics, policies, systems alignment and
regional collaboration, and the determination of governance changes.

The Panel participates in the WIOA Implementation Work Group to better coordinate
State efforts and funds aimed at strengthening California’s economic infrastructure,
increasing the efficiency of State programs to better target under-served industry
sectors.

Rural and High Unemployment Areas

The areas of highest unemployment continue to be rural regions of the state, including
the Central Valley, San Joaquin and Imperial Valley. These areas trail the rest of the
state in family income, educational achievement, healthcare access, employment, and
job stability. Unemployment rates in these regions have been persistently high, even
prior to the economic down-turn of the last few years.

ETP funds training for companies in HUAs to stimulate local economies. Funding targets
workers who have full-time jobs and fairly stable employment but earn low wages and
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lack job skills necessary to improve their employment. The Panel also serves
populations with multiple barriers to employment in HUAs.

ETP incentivizes training in HUAs (areas with unemployment rates at least 15% higher
than the state average), waiving some of its standard program criteria to provide flexible
retention and lowered wage requirements.

ETP Strategic Plan 2017-18



Appendix

Program Budget

ETP is funded principally by the Employment Training Tax (ETT) which California
companies pay to promote the development of an improved workforce. The tax revenue
is collected by the EDD Tax Collections Branch and deposited into the Employment
Training Fund (ETF). The Budget Act of FY 2017-18 appropriates $82.1 million to the
ETF. Considering ETF expenditures for the EDD Tax Collections Branch, the Financial
Information System for California (FI$Cal) Project, Pro Rata Assessment, and ETP’s
estimated $5.0 million in available program funds for reinvestment in new training
projects — ETP will have close to $80.2 million available for the current fiscal year. Given
ETP’s prior-year obligations ($31 million) and planned program expenditures ($11.6
million), ETP will have $36.1 million available to fund new core contracts in FY 2017-18.

FY 2017-18
Core Program Revenue & Expenditures

The following table illustrates the projected ETF and ETP revenue and expenditures for
FY 2017-18.

ETF Budget Act Appropriation 52 $82,124,000
Budget Act--ETF Expenditures:

Program 21: EDD Tax Collections Branch ($5,821,000)

FI$Cal Project %2 ($96,000)

Pro Rata Assessment ($971,000)
Remaining ETF Balance: $75,236,000
ETP Program Funds Reinvested (Estimated) >3 $5,000,000
ETF Budget Act Appropriation > $82,124,000
Budget Act--ETF Expenditures:

Program 21: EDD Tax Collections Branch ($5,821,000)

FI$Cal Project *° ($96,000)

Pro Rata Assessment ($971,000)
Remaining ETF Balance: $75,236,000
ETP Program Funds Reinvested (Estimated) > $5,000,000
Amount Available Fiscal Year 2017-18: $80,236,000

rnment in the areas of budgeting, accounting, procurement, and cash management..

ar contracts are subsequently disencumbered and reinvested for use in the current year, per Provision 1 of the State Budget Act.

or’s Budget Act Appropriation.

55 FISCal Project is a business transformation project for state government in the areas of budgeting ing, pr , and cash

56 Program fund cash balances from closed and terminated prior year contracts are sut ly di bered and reinvested for use in the current year, per Provision 1 of the State Budget Act.
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ETP (Planned) Program Expenditures:

Program Administration ($11,675,642)
EDD Support ($500,000)
Marketing and Research ($200,000)
Employment Training Management System ($760,358)
Prior Year Program Fund Obligations (Estimated) ($31,000,000)
Training Funds Available: $36,100,000
Projected Contracting Capacity $95,000,000

Allocations by Category

As indicated in the funding table on the preceding page, the ETP (Planned) Program
Expenditures are budgeted within the following categories:

1) Program Funds: As a result of ETP’s incremental funding process, obligations in

prior year contracts account for $31 million of the $75.2 million in available program
funds, leaving $36.1 million available for new training projects after all other planned
expenditures are allocated. However, through the incremental funding process this
will yield close to $95.0 million in total contract value.

ETP available program funds are used to off-set the costs of training for incumbent
workers and unemployed workers under two categories:

a)

b)

Job Creation and Job Retention — Most projects are approved under this
category, primarily to support retraining of incumbent workers. Some funds under
this category are allocated in support of training for unemployed workers (i.e.,
“New Hires”).

Job Retention: Retraining programs train incumbent, employed individuals in
companies that are facing out-of-state competition and need to retrain their
employees to improve the business’ competitiveness.

Job Creation: New Hire training programs train unemployed individuals who are
currently receiving unemployment insurance benefits or have exhausted their
benefits within the last two years. Training is in job skills needed for a specific
occupation or

Special Employment Training (SET) — Up to 15 percent of ETP’s annually
available training funds are available under this category. The purpose of SET is
to fund training projects to improve skills and employment security of frontline
workers in projects that do not meet standard eligibility requirements, but are a
priority for workforce training. SET projects target frontline workers (i.e., those
workers directly producing goods or services) earning at least the State average
wage. SET funding also allows training of frontline workers who earn less than
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the State average, if they are in HUASs, have multiple barriers to employment, are
small business owners, or are seasonal workers.

2) Marketing and Research: $200,000 for marketing and outreach, which are driven
by ETP’s priorities and the need to reach businesses that have the most impact on
the California economy.

3) EDD Support: $500,000 to support general communications, budget and
accounting, business operations, human resources, legislative analysis, information
technology, and coordination activities on behalf of ETP.

4) ETMS: $760,358 for the design, implementation, and replacement of the existing
ETP Management Information System. This amount also includes ongoing
maintenance costs

5) Program Administration: $11,675,642 for operational costs, which includes
personal services and benefits, operating expenses and equipment.

In addition to receiving ETF core program funding, ETP will receive the following
alternative funds:

Alternative Funding in FY 2017-18, the Energy Commission will allocate $3.0 million
to fund AB 118 ARFVTP training contracts via an Interagency Agreement

General Funding in FY 2017-18, Assembly Bill No. 1656 will appropriate $3.0 million
to establish a grant award program to fund training programs for certified nurse
assistants by interested and qualified applicants, as specified.

ETP Strategic Plan 2017-18



The Strategic Plan was prepared by the
Hummel, Bryan Lytle, Mario Maslac, Tiffany

ETP Strategic Plan 2017-18


http://www.etp.ca.gov/

http://www.etp.ca.gov

ETP Strategic Plan 2017-18


http://www.etp.ca.gov/
http://www.etp.ca.gov/

TRAINING PROPOSAL FOR
ANCHOR HEALTHCARE, LLC

18-0501
Panel Meeting Date: 10/27/2017
Regional Office: North Hollywood Regional Office
Analyst Name: Margarita Paccerelli
Type of Proposal: Single Employer

Funding Source: SET
FUNDING OVERVIEW

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $249,964.00

Program & Admin Cost Supp(();'; Cost SubstantlaI($C)ontr|but|on Total In-Kind
$249,964.00 N/A $0.00 $340,000.00

APPLICANT PROFILE

Company Summary Anchor Healthcare, LLC dba Oxford Healthcare (Anchor) provides
residential healthcare services for families throughout Southern
California. The Company delivers a wide range of health care
services including patient and caregiver education, intravenous and
nutrition therapy, injections, and serious illness monitoring.

Industry Sector(s) Healthcare
Priority Industry Yes
No. of Employees . . .
(Applicant) State: 109 UsS: 109 World Wide: 109
Turnover Rate (Applicant) | 5.00 %
Repeat Contractor No
High Unemployment Area | No
Unions No
Training  Proposal for  ANCHOR ;18-0501 Page 1of4
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TRAINING PROFILE

Training Objective

Anchor’s training objectives are as follows:

New RNs and LVNs, will gain experience working with patients in
a supportive environment with preceptor and experienced health
care professionals as mentors.

Proficiency in triage as needed for patients with complex health

care needs.

Develop leadership abilities
situations in patient care.

to manage

rapidly changing

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details of

this Panel Proposal.

. Weighted | Cost Min-
G o # Of Reimbursement
roup Characteristics - Avg. Per Max
# Trainees Rate .

Hours Trainee | Hours

1 Job CrePatlon - Retramge Initiative 88 $20.00 140 $2.800 8 - 200

rogram, Retrainee

2 Retrainee 9 $18.00 22 $396 8 - 200

Training  Proposal for  ANCHOR ;18-0501 Page 2 of 4
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PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 1967 and located in Long Beach, Anchor provides the professional and compassionate
home health care services in Southern California. The Company provides virtually every medical
procedure that does not require hospitalization in the comfort of the patient’s home.

This will be Anchor’s first ETP Agreement.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and

support costs.

Purpose of Training

Anchor is requesting training funds in response to multiple changes in
training associated with the implementation of the Affordable Care Act
(ACA) and the Centers for Medicare and Medicaid Services Quality
Strategies (CMS) which will last through 2018. Although there has
been discussion of repealing some aspects of the ACA, it is unlikely to
be repealed in its entirety; particularly initiatives pertaining to quality of
healthcare that are tied to reduced costs. For some time now, acute
care hospitals have been transformed through the ACA and CMS
regulations to deliver better care at lower cost and those changes are
continuing in the home health industry.

The proposed training will also help Anchor adapt to rapidly growing
percentage of an aging population with higher acuity patient demands.
The Company has committed to hiring and training 88 “net” new jobs
for Registered Nurses and Licensed Vocational Nurses. The training
will focus on nurse skills that will provide effective care, reduce hospital
readmissions, and meet quality standards. The proposed training will
also retrain current Administrative Staff in skills that will positively
impact the overall quality of the healthcare system.

Training Infrastructure
and Administrative Plan

Anchor’s Director of Human Resources will oversee training and
project administration. The Company has several in-house experts to
provide training. In addition, Anchor has retained an outside
administrative consultant to ensure that all training records meet ETP
compliance.

Marketing Plan (MEC N/A

Only)

Support Cost Description | N/A

(MEC Only)

Substantial Contribution N/A

Description

Training  Proposal for  ANCHOR ;18-0501 Page 3 of4
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PROPOSED TRAINING PROJECT DETAILS

3. Curriculum Summary

A summary of the curriculum is provided below. See Attachment 2 - Training Delivery and Curriculum
Listing for more details.

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive Class/Lab Computer, Continuous Improvement. Only Nursing staff will receive Medical
Skills (Didactic) training.

Delivery Method/Level Productive Laboratory

Summary

Registered Nurses and Licensed Vocational Nurses will received Medical Skills Clinical Preceptor training to demonstrate
efficiencies of advanced clinical process learned in the classroom.

4. Additional Company or Training Project Details

4.1 Program Waivers

N/A

4.2 Subcontractor Summary

Anchor has retained the services of the following Subcontractor.

Subcontractor Type Subcontractor Name City Service Cost or %
Development National Training Ladera Ranch $ 10,000.00
Systems, Inc.
Administrative National Training Ladera Ranch 13% of payment
Systems, Inc. earned
Training None selected to date | N/A N/A

4.3 Previous ETP Project Summary
N/A
4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional details on training, curriculum and program characteristics.

Training  Proposal for  ANCHOR ;18-0501 Page 4 of 4
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group#1:Retrainee/Job Creation -Retrainee Initiative Program

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Los Angeles County - 280 ATLANTIC AVE, Long Beach (ETP Required Wage: $14.13)
Licensed Vocational Nurse 64 $18.00 - $20.00 $0.00
Registered Nurse 24 $32.50 - $36.00 $0.00

Group # 2: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Los Angeles County/SET - 280 ATLANTIC AVE, Long Beach (ETP Required Wage: $22.04)
Administrative Staff 9 $22.04 - $40.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for ANCHOR HEALTHCARE, LLC: 18-0501 Attachment 1 : Page 1 of 1



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Computer Skills (Standard)

Continuous Improvement Skills

Medical Skills (didactic)

Training Proposal for ANCHOR HEALTHCARE, LLC: 18-0501

Classroom/Simulated Laboratory
Planned Course Offerings

Clinical Services System Management

Consolo

Electronic Med Records App Skills

Excel (Intermediate & Advanced Only)

Kinnser

MS Office Skills (Intermediate & Advanced Only)

OASIS

PowerPoint (Intermediate & Advanced Only)

Word (Intermediate & Advanced Only)

Communication Skills

Coordination of Care

Critical Thinking

Customer Service

Documentation Skills

Environmental Safety

Interdisciplinary Team Process

National Patient Safety Goals

Preceptor Skills Training

Problem Solving

Quality Assessment and Improvement

Team Building

Activities of Daily Living

Advanced Cardiac Life Support

Advanced Directives

Annual Skills Update

Arterial Blood Gas Interpretation

Assessing Cardiac Changes

Assessing Respiratory Function

Basic Life Support

Behavior Management

Body Mechanics

Cardiac Conditions

Care of the Pleurx Patient

Carting Skills

Central Venous Access Device

Death and Dying

Dementia Care

Depression

Diabetes Management

Disaster & Emergency Preparedness

Disease Management

Elder Abuse

Electrolyte Imbalance

End-of-Life Care

Attachment 2: Page 1 of 3



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Medical Skills (didactic)

Delivery Method /Level
Training Type (Level)

Medical Skills (preceptor)

Enteral Feeding Tube Management
Equipment Skills

Functional Mobility & Ambulation
Gastrointestinal Management

Grief and Bereavement

Handling of Death in a Home
Hazardous Materials

Home Care

Hospice Skills

ICD-10 Coding

Incontinence Management

Infection Control

Influenza Vaccination

Intravenous Therapy

Medical Social Worker Skills
Medication Administration & Management
Neurological Conditions
Occupational Therapy Skills
Orthopedic Conditions

Pain Management (Acute & Chronic)
Palliative Care

Patient Assessment & Care

Patient Fall Prevention

Patient Transfer Techniques
Physical Therapy Skills
Point-of-Care Laboratory Testing
Pressure Ulcers

Psych & Spiritual Issues Death & Dying
Rehabilitation Skills

Respiratory Care

Speech Therapy Skills

Supplies, Medical Gasses and Drugs
Tele Health

Tele Medicare

Tracheotomy Care

Urinary Management

Wound Care

Wound Vac Therapy

Productive Laboratory
Planned Course Offerings

Body Mechanics

Dementia Care

Diabetic Management

Enteral Feeding Tube Management
Equipment Skills

Functional Mobility & Ambulation

Training Proposal for ANCHOR HEALTHCARE, LLC: 18-0501
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Medical Skills (preceptor)

PL Justification and Details

Explain the need for productive
laboratory (PL) training

Describe the Equipment/Processes
to be used in delivering the
Preceptor training

Describe Trainer Qualifications

Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest
and the highest trainer-to-trainee ratio

Infection Control

Intravenous Therapy

Medication Admin & Management

Neurological Conditions
New Hire Nurse Skills
Occupational Therapy Skills
Orthopedic Conditions
Patient Assessment & Care
Physical Therapy Skills
Rehabilitation Skills
Rehabilitative Services
Speech Therapy Skills
Therapy Services

Wound Care

RNs and LVNs will receive preceptor-led clinical training, which is characterized as Productive

Lab (PL) in the ETMS system..

The trainee works the same shift as the Preceptor, and must be assessed for clinical
competencies. At the end of each patient visit, the Preceptor and trainee discuss the outcome,
what skills were validated or need improvement. The trainee is not allowed to have productive

work time during the Preceptorship.

In-House RN'’s and LVN’s with proficiency on the subject matter will be used as Preceptors.

Ratio for One Class, or Minimum When More than One Class

Ratio for Maximum Ratio When More than One Class

PLT Approval

Yes

Training Proposal for ANCHOR HEALTHCARE, LLC: 18-0501

Trainee
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Training Proposal for:

Andrew Furuseth School of Seamanship

Agreement Number: ET18-0140

Panel Meeting of: October 27, 2017

ETP Regional Office: San Francisco Bay Area

PROJECT PROFILE

Analyst: C. Hoover

Contract | priority Rate Industry | Transportation/Logistics
Attributes: | Retrainee Sector(s): | Goods Movement
Veterans
Priority Industry: [X] Yes [ ] No
Counties Repeat
Served: San Francisco Contractor: | X] Yes [ ] No
Union(s): | [X] Yes []No Sailors' Union of the Pacific
Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) <0%
FUNDING DETAIL:
Program Costs Support Costs = Total ETP Funding
$49,968 $4,625 $54,593
8%
In-Kind Contribution: 50% of Total ETP Funding Required $48,276

ETP 130 - MEC (05/02/16)
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Andrew Furuseth School of Seamanship October 27, 2017 ET18-0140
TRAINING PLAN TABLE

. Range of
Job Estimated HO?JI’S Average Post-
Job Description Type of Training No. of Cost per | Retentio
No. . Class / .
Trainees Lab CBT | Trainee | n Wage
1 | Retrainee Commercial Skills, 30 8-200 0 | $1,386 | $26.82
Priority Rate HazMat Weighted Avg:
72
2 | Veterans Commercial Skills, 7 8200 | 0 | $1.859 | $26.82
Retrainee HazMat Weighted Avg:
Priority Rate 72

Minimum Wage by County: $17.63 per hour in San Francisco County

Health Benefits: [X] Yes [ ] No  This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [X] No [ ] Maybe

Although employer provides health benefits, they are not being used to meet Post-Retention
Wage.

Wage Range by Occupation

Occupation Titles Wage Range Estlmgted # of
Trainees
Seaman $26.82 - $32.31 37

INTRODUCTION

Founded in 1942, Andrew Furuseth School of Seamanship (AFSS) is located at the Sailors’ Union
of the Pacific headquarters’ building in San Francisco. AFSS is dedicated to the education and
promotion of seamen in all phases of the maritime industry. AFFS, the Sailor’s Union of the Pacific
(SUP) and its signatory maritime employers formed a Training Trust in 2002 for the purpose of
providing training to eligible seamen. The Trust is governed by a Board of Trustees comprised of
2 labor and 3 management representatives. The SUP has collective bargaining agreements with
six maritime companies, two of which are included in this proposal- Matson Navigation Company
and Patriot Contract Services, LLC.

Trainees in this agreement operate vessels for the transportation of freight and passengers on the
deep seas, primarily out of California ports located in San Francisco, Oakland, Alameda, San
Pedro and Long Beach. These goods are transported to foreign ports all over the world, including
the Pacific Rim and the Middle East, as well as to domestic ports in Hawaii and other Pacific Coast
locations. Trainees in the proposed Agreement crew commercial ships, tugs and barges engaged
in maritime transport. Typical duties include bridge watch-standing, shipboard and shore side
maintenance, emergency response on deck or in the engine areas, and stewarding onboard.

The proposed ETP-funded AFSS training program will be certified by the US Coast Guard, an
independent third party. In addition, the training standards have been approved by the
International Maritime Organization (IMO), which is a special branch of the United Nations created
in 1959. These are the Standards of Training Certification and Watchkeeping adopted by IMO
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Andrew Furuseth School of Seamanship October 27, 2017 ET18-0140

and last revised in 2012. This determination is unique to the facts and circumstances of the
school’s training standards and certification.

AFSS is eligible for ETP funding as a private school. Under Title 22, California Code of
Regulations, Section 4426, private schools must be approved or certified by an independent third
party whose review standards are satisfactory to the Panel.

Veterans Program

The Panel has established a higher reimbursement rate and other incentives for training California
veterans. Higher support costs are also available to reach participants for this program. AFSS
has committed to training 7 Veterans in Job Number 2.

This is the second ETP Agreement with AFSS. This is the first time Veterans have been
introduced as a distinct cohort of trainees.

PROJECT DETAILS

Employer Demand

AFSS currently provides training in a variety of basic mariner skills and safety training required by
the signatory employers. After completing 12 months of work aboard a ship, an Ordinary Seaman
is eligible to take courses to become certified as an Able-Bodied Seaman. Two main courses are
required: Basic Training which is a 40-hour training course and, “Life Boats,” which is a 32-hour
training course. The content of this training is determined by the needs of the hiring employer.

The current AFSS training program covers only some entry-level skills, while global competition
and the complexity of the work has eliminated most entry-level positions on U.S. merchant
vessels. In addition, there is an escalating shortage of qualified mariners in the United States
Merchant Marine, as more are retiring than can join the industry. The training of mariners who
want to move up from Ordinary Seaman to Able-Bodied Seaman needs to be expanded beyond
what is available through the employers’ current contributions under collective barganing. ETP-
funded training will allow more mariners to receive classroom training beyond the training already
provided by AFSS.

In addition, the proposed training will also support the training of more Tankermen who are
responsible for the transfer of bunker fuel to ships from tanker ships and/or barges. The USCG
requires that these positions must be filled by mariners holding USCG-approved Tankermen
Assist endorsements.

Training Plan

Training in this proposal is 100% center-based. AFSS has subcontracted with Training Resources
Limited, Inc. (TRL) located in San Diego to provide all of the ETP-funded training. TRL has
extensive experience preparing Ordinary Seamen to advance to the classification of Able Bodied
Seamen. Training is scheduled to begin upon ETP approval and will be coordinated by the AFSS
training director.

Commercial Skills (75%) — Trainees will receive skill sets needed to advance from Ordinary
Seaman to Able Bodied Seaman. Trainees will also receive skills needed to qualify for the STCW.
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Andrew Furuseth School of Seamanship October 27, 2017 ET18-0140

Hazardous Materials (HAZMAT) Handling (25%) — Training will provide trainees with the skills
to contain oil and other hazardous material spills while at sea. Trainees will also be trained in
marine pollution prevention and security and proper handling of explosive/combustible materials.

Commitment to Training

AFSS represents that ETP funds will not displace the existing financial commitment to training
and will not displace the training that participating employers currently provide. Safety training is,
and will continue to be, provided in accordance with all pertinent requirements under state and
federal law. Once trainees have completed the Able-Bodied Seamanship skills training, they will
receive on-the-job training (not funded by ETP) on ships to put the new skill sets to practical use.
ETP-funded training will upgrade skills and increase opportunities for advancement.

» Training Infrastructure

AFSS has one full-time Training Director who is a dedicated administrator and will conduct training
assessments and scheduling of training.

Impact/Outcome

Training delivered in the proposed ETP Agreement will enable Ordinary Seamen to promote to
Able-Bodied Seamen and meet new regulatory requirements mandated by the U.S. Coast Guard,
consistent with the STCW.

Marketing and Support Costs

AFSS is requesting 8% in support costs to conduct ongoing assessments of employer-specific
job requirements, identification of each trainee’s skill deficits, and the development of individual
training plans for each trainee.

Retention Modification

For Seamen and Mariners, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days full-time with one employer. In that instance, the Panel may
substitute non-consecutive hours worked for retention. This modified retention period must be no
less than 500 hours within 272 days with more than one employer. Staff recommends using both
the standard modification and the modified retention.

Tuition Reimbursement
In accordance with Title 22, CCR, Section 4412.1, AFSS represents that students enrolled in the

ETP-funded program will not be charged tuition, fees, or any other costs associated with training.
The representation will be made a condition of the Agreement

RECOMMENDATION

Staff recommends approval of this proposal.

ETP 130 - MEC (05/02/16) 4 of 5



Andrew Furuseth School of Seamanship October 27, 2017 ET18-0140

PRIOR PROJECTS

The following table summarizes performance by AFSS under an ETP Agreement that was
completed within the last five years:

Agreement No. Location (City) Term A,Ar\)r?]r;:/r?*:j Pay?ent E;: 13
, 6/9/2015 —
ET15-0467 Statewide 6/8/2017 $34,650 $34,650 (100%)
DEVELOPMENT SERVICES

California Labor Federation in Sacramento and Strategy Workplace Communications in Oakland
assisted with the development of this proposal at no cost.

ADMINISTRATIVE SERVICES

The AFSS retained Strategy Workplace Communications in Oakland to perform administrative
services in connection with this proposal for a fee not to exceed 13% of payment earned.

TRAINING VENDORS

Training Resources Limited, Inc. of San Diego will provide all training at an estimated cost of
$89,000.
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Andrew Furuseth School of Seamanship

Class Lab Hours

8-200

Exhibit B: Menu Curriculum

Trainees will receive any of the following:

COMMERCIAL SKILLS

Navigational
e 100 - 1600 Ton Master
o Towing Endorsement
e Vessel Traffic Rules of the Road
¢ Radar Observer (ARPA)
o Bridge Resource Management

STCW and MMD ratings

Rating Forming Part of a Navigational Watch
Rating Forming Part of an Engineering Watch
Specially Trained Ordinary Seaman

Able Seaman

Qualified Member of the Engine Department (QMED)
QMED Oiler

QMED Fireman / Watertender

QMED Pumpman

QMED Machinist

QMED Electrician

QMED Junior Engineer

Tankerman Endorsement
e Tankerman Assistant
e Tankerman Person-in-Charge

Engineering
e Designated Duty Engineer (DDE 1000 through DDE 4000)

e Limited Engineer Licenses

Steward Department
e Sanitary Food Preparation and Culinary Skills
e Restaurant Hazard Communication

Small Boat Operations

o Basic Boat Handling

o0 Launching and Recovery
o0 Search and Rescue

Safety Training
o Personal Safety and Social Responsibility
e Water Survival

ETP 100 Exhibit B Menu Curriculum (07/07/14)
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Andrew Furuseth School of Seamanship ET18-0140

Marlinspike Seamanship

¢ Knots

Splicing Broken Lines and Wire Cables
Tackle, Pulley and Sheaves

Block and Tackle

Ground Tackle

Military Training

e Basics of Naval Explosive Hazard Course

Explosive Material Handling

Explosive Cargo Handling and Stowage

Small Arms Training: Initial Qualification and Renewal
Emergency Communication Equipment

Survival and Emergency Response Training
e Survival Craft
o Lifeboatman
o0 Proficiency in Survival Craft
o0 Automatic Electronic Defibrillator (AED)
0 Medical First Responder
e Fire Fighting
o0 Advanced Firefighting
o Basic Firefighting
e Shipboard Seamanship
o0 Cargo Handling Equipment
= Crane Training
= Forklift Operator Training
» Side Loader Operator Training
= Special Forklift Training for Explosive Material Handling
= Hand-Truck Operation and Safety
Cargo Stowage
Chemical, Biological and Radiological Equipment
Shipboard Damage Control Equipment
Anti-Terrorism and Anti-Piracy Procedures
Nautical and Marlinspike Terminology
Compass Types and Definitions
Vessel Types and Construction

OO0OO0OO0O0O0O0

HAZARDOUS MATERIALS (HAZMAT)
Oil Spills

Dangerous Chemicals

Marine Pollution Prevention
Security Training

Note: Reimbursement for retraining is capped at 200 total hours per-trainee, regardless of
method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/07/14) 20f2



Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Andrew Furuseth School of Seamanship CCG No.: ET18-0140

Reference No: 17-0284 Page 1 of 1

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: Matson Navigation Company

Address: 555 12" Street

City, State, Zip: Oakland, CA. 94607

Collective Bargaining Agreement(s): Sailors’ Union of the Pacific

Estimated # of employees to be retrained under this Agreement: 5

Total # of full-time company employees worldwide: approx. 300

Total # of full-time company employees in California: approx. 200

Company: Patriot Contract Services, LLC

Address: 1320 Willow Pass Road, Ste. 485

City, State, Zip: Concord, CA 94520

Collective Bargaining Agreement(s): Sailors’ Union of the Pacific

Estimated # of employees to be retrained under this Agreement: 20

Total # of full-time company employees worldwide: 470

Total # of full-time company employees in California: 272

ETP 100B (1/09)



TELEPHONE . ......... (415) 777-3400 BRANCHES . . . . PHONE HEADQUARTERS: 450 HARRISON STREET
FAX oot (415) 777-5088 SEATTLE, 98199 - 4269 22nd AVE. W. - (206) 467-7944 SAN FRANCISCO, CALIFORNIA 94105
WEBSITE . .o www.sailors.org WILMINGTON, 90744 - 533 N. MARINE AVE. - (310) 835-6617 -

HONOLULU, 96813 - 707 ALAKEA ST. - (808) 533-2777

GUNNAR LUNDEBERG < PRESIDENT/SECRETARY-TREASURER

September 25, 2017

: Employment Training Panel
| 1100 J Street, 4th Floor
Sacramento, CA 95814

Dear Panel Members:

This letter is to advise you that the Sailor's Union of the Pacific (SUP) supports the Andrew
Furuseth School of Seamanship's ETP application. We have participated in meetings to
understand how this training program would expand our members' skills to meet newly
developed maritime industry standards. We have met regarding the ETP training schedule the
training curriculum and the recruitment plan for our members.

I fully support the ETP-funded training program and believe that the training will help SUP
members meet the skills needed to position them for advancement and secure employment in the
maritime industry. Should you have any other questions, please contact me at (415) 777-3400.

7(&154

AVE C NNOLLY
ice Preﬂde*lt

ope-29-afl-cio (146)


www.sailors.org

Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

BEGA North America, Inc.
18-0523

10/27/2017

North Hollywood Regional Office
Mark Reeves

Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 89,658.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 89,658.00 N/A $0.00 $ 146,271.00

APPLICANT PROFILE

Company Summary

BEGA North America, Inc. (BEGA), headquartered in Carpinteria, is
a manufacturer of commercial lighting fixtures for lighting specifiers
and distributors.

Industry Sector(s) Manufacturing
Priority Industry Yes
No. Emp|oyees (App|icant) State: 150 US: 150 World Wide: 150
Turnover Rate (Applicant) | 2.00 %
Repeat Contractor No
High Unemployment Area | No
Union(s) No
Training Proposal for BEGA North America, Inc. Page 1 of 5
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TRAINING PROFILE

Training Objective(s)

BEGA is on a sustained growth trajectory and must equip both
incumbent and new employees with updated skills to maximize
productivity and meet customer demand.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. o AL Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 113 $ 18.00 37 $666 | 8-200
Job Creation — Retrainee
2 Initiative Program, Retrainee S $20.00 48 $960 | 8-200
Job Creation — Retrainee
2 | Initiative Program, Retrainee, 10 $ 20.00 48 $ 960 8-200
Temp to Permanent
Training Proposal for BEGA North America, Inc. Page 2 of 5
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PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 1985, BEGA operates a state-of-the-art, 120,000-square-foot manufacturing facility and
corporate campus in Carpenteria that houses a full engineering staff and an in-house powder coat
paint facility. The Company's products are designed to satisfy both general and specific lighting
tasks, as defined by architectural or exterior surroundings. The Company prides itself on attention
to detail, fit, tolerances, and installation methods. Customers include contractors, architects,
specifiers, government entities, and large corporations with large construction projects, including
Apple, Google, and Facebook.

2. Current Training Project Details

Purpose of Training Over the past five years, BEGA's growth (revenue and employees)
has nearly doubled. To accommodate this growth and meet rising
customer demand, the Company must strive to be a leaner
organization by keeping costs down and reducing waste. The
Company plans to provide customized Lean training to improve
processes and implement a new Enterprise Resource Planning
(ERP) system to improve efficiency, decision making, and resource
management. Both Lean and ERP training will help the Company
develop knowledgeable and technically sound employees with the
skills to ensure that customer expectations are met.

In addition, BEGA must increase existing business capacity due to
its growth. The Company has committed to hire and train 15 new
employees (Group Number 2) during the contract term to support
strategic initiatives to increase production.

Training will take place at BEGA's facility in Carpinteria. Instruction
will be provided by in-house subject-matter experts. The Company
may also utilize specialized training vendors, when necessary.

Training Infrastructure and | BEGA has a current annual training budget of approximately
Administrative Plan $65,000. The Company's training and leadership team will deliver,
schedule, and document training. The Company has also retained
an administrative consultant to ensure that all training and
documentation adhere to ETP requirements.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

Provided here is a summary of the curriculum that will be delivered. Attachment 2 - Training Delivery
and Curriculum Listing provides full detail on the training that will be provided.

Training Proposal for BEGA North America, Inc. Page 3 of 5
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PROPOSED TRAINING PROJECT DETAILS

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive Computer Skills and Continuous Improvement training, as shown in
Attachment 2.

4. Additional Company or Training Project Details
Provided here is additional information relative to the proposed Training Project.

Temporary to Permanent Hiring

BEGA intends to train approximately 10 workers in Group 2 under Panel guidelines for the
Temporary-to-Permanent program. The Company will retain these employees on a temporary basis,
with the intention of hiring them into full-time, permanent positions after training. According to BEGA,
the maximum term for converting temporary workers into full-time permanent employment is six
months. Once hired, these workers become eligible to receive employer-paid share-of-cost
healthcare premiums after 60 days of full-time permanent employment.

Under Panel guidelines for the Temporary-to-Permanent program, these trainees must be eligible to
participate in ETP-funded training pursuant to Unemployment Insurance Code Section 10201(c).
Moreover, they cannot be enrolled as trainees until after they have been hired by BEGA into full-time,
permanent employment. Until they are so hired, retention and post-retention wage requirements
cannot be satisfied and the Company will not receive progress payments.

4.1 Program Waivers
N/A
4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost
Subcontractor Type Subcontractor Name City or Percentage
Development California Manufacturing | Torrance $ 8,900.00
Technology Consulting
Administrative California Manufacturing | Torrance Not to exceed 13%
Technology Consulting of payment earned
Training None selected to date N/A N/A
Training Proposal for BEGA North America, Inc. Page 4 of 5
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PROPOSED TRAINING PROJECT DETAILS

4.3 Previous ETP Project Summary
N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional application details on the intended training population, the
detailed curriculum, and associated program characteristics that are related to this proposed
Training Project.

Training Proposal for BEGA North America, Inc. Page 5 of 5
Reference Number: 18-0523



Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Santa Barbara County - 1000 Bega Way, Carpinteria (ETP Required Wage: $16.16)

Administration

Engineer

Job Title

Information Technology

Manager
Production
Sales - 1
Sales - 2
Technician

Warehouse

Group # 1: Retrainee

Estimated
Number of
Trainees

7

9

3

18

Base Wage Range

$15.01 - $45.00
$25.00 - $45.00
$32.00 - $61.00
$28.00 - $57.00
$14.00 - $42.50
$17.00 - $42.00
$43.00 - $72.00
$15.00 - $42.00

$13.00 - $28.00

Health Benefits Applied

$1.15
$0.00
$0.00
$0.00
$2.16
$0.00
$0.00
$1.16

$3.16

Group # 2: Retrainee/Job Creation Retrainee Initiative Program/Temp to Permanent

Santa Barbara County - 1000 Bega Way, Carpinteria (ETP Required Wage: $13.22)

Job Title

Administration-JC

Engineer-JC
Production-JC
Sales-JC

Warehouse-JC

Estimated
Number of
Trainees

2

1

6

3

3

Base Wage Range

$12.00 - $28.00
$22.00 - $45.00
$12.00 - $24.00
$16.00 - $45.00

$12.00 - $26.00

Health Benefits Applied

$1.22
$0.00
$1.22
$0.00

$1.22

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for BEGA North America, Inc.: 18-0523
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory

Training Type (Level) Planned Course Offerings
Computer Skills (Standard) Enterprise Resource Planning (ERP)
Continuous Improvement Skills 58

BBS Leadership

BBS Lean Practitioner

BBS Lean Training

Bega Business Systems (BBS) Lean Principles

Bega Business Systems (BBS) Lean Tools

Training Proposal for BEGA North America, Inc.: 18-0523 Attachment 2: Page 1 of 1



Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

B-K Lighting, Inc.
17-0974

10/27/2017

Sacramento Regional Office

Karen Mam

Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 129,980.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 129,980.00 N/A $ 0.00 $ 150,000.00

APPLICANT PROFILE

Company Summary

BK Lighting, Inc. (BK Lighting) manufactures specification-grade
architectural and landscape lighting fixtures.

Industry Sector(s) Manufacturing

Priority Industry Yes

No. Employees (Applicant) | State: 106 US: 106 World Wide: 106
Turnover Rate (Applicant) | 11.00 %

Repeat Contractor No

High Unemployment Area | Yes

Union(s) N/A

TRAINING PROFILE

Training Proposal for B-K Lighting, Inc.

Reference Number: 17-0974
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Training Objective(s)

B-K Lighting will be implementing a training program to improve
production processes and efficiencies. The Company will also train
on new equipment.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. 2 S A Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 100 $ 18.00 67 $ 1206 | 8-200
Job Creation — Retrainee
2 Initiative Program, Retrainee, 7 $20.00 67 $1340 | 8-200
Temp to Permanent
Training Proposal for B-K Lighting, Inc. Page 2 of 5
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PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 1984 and headquartered in Madera, B-K Lighting specializes in manufacturing
specification-grade architectural and landscape lighting fixtures such as floodlights, pendants,
recessed lighting, and sign lights. Customers include landscape architects, lighting designers,
electrical engineers, and contractors. The Company’s products have been installed worldwide in
venues such as the Mount Rushmore National Memorial, the Four Seasons Hotel in San Francisco,
the Oklahoma City National Memorial and the Royal Mirage Palace Resort in Dubai. Training under
this proposal will only be for the Madera location.

2. Current Training Project Details

Purpose of Training This is B-K Lighting's first ETP proposal. The Company recently
expanded into the television and camera industries (sports lighting,
flood lighting, tunnel lighting, tunnel-rated fixtures). This has
changed several processes, and training will be needed to
implement them. The Company has created a training program that
incorporates Lean manufacturing principles to reduce waste and
streamline processes.

The Company will also be hiring new employees due to this
expansion and recently invested $975,000 on new equipment. This
includes production automation equipment, automatic adhesive
dispensing machinery, and spinning CNC machinery. Both new
and incumbent staff will need to be trained on the new equipment.

Training Infrastructure and | B-K Lighting has designated an in-house Project Manager and staff

Administrative Plan to coordinate training, including scheduling and tracking. The
Company also retained the services of a third-party administrative
subcontractor.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations identified will receive training applicable to their jobs in Business Skills,
Commercial Skills, Computer Skills, Continuous Improvement Skills, Hazardous Materials Skills,
Management Skills, and Manufacturing Skills. Literacy Skills training will be offered to staff
members whose native language is not English.

Training Proposal for B-K Lighting, Inc. Page 3 of 5
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PROPOSED TRAINING PROJECT DETAILS

Delivery Method/Level E-Learning - Computer Based Training (CBT)

Summary

Operations Staff, Lighting Staff, and Engineering Staff may receive up to 30 hours of CBT training
in Manufacturing Skills.

E-Learning - Instructor Led/Distance

Delivery Method/Level Learning

Summary

All occupations will receive E-Learning training in in Business Skills, Commercial Skills, Computer
Skills, Continuous Improvement Skills, Hazardous Materials Skills, Management Skills, and
Manufacturing SKills.

Delivery Method/Level Productive Laboratory

Summary

Operations Staff, Lighting Staff, and Engineering Staff will receive Productive Lab training in
Manufacturing Skills. Training will be delivered with a 1:1 trainer-to-trainee ratio.

4. Additional Company or Training Project Details
Retrainee - Job Creation

This program provides incentives to companies that commit to hiring new employees including a
higher Reimbursement Rate:

e $20 for all delivery methods, except for CBT, which is reimbursed at $8 per hour.

B-K Lighting requires additional staff to support its new line of lighting products and equipment. The
Company will be hiring Administrative Staff, Customer Service Staff, Engineering Staff, IT Staff,
Lighting Staff, Marketing/Sales Staff, and Operations Staff.

B-K Lighting has committed to hiring 8 new employees (Group Number 2). To qualify for Job
Creation, trainees must be hired within the three-month period prior to Panel approval or during the
term of contract. These trainees will be hired into "net new jobs" as a condition of contract.

Temporary to Permanent Hiring

The trainees in Group Number 2 will also come under Panel guidelines for "Temporary to
Permanent" employment. B-K Lighting retains all employees through temporary agencies with the
intention of hiring these workers into full-time, permanent positions after training. B-K Lighting has
confirmed that the average time for "converting" temporary workers into full-time permanent
employment is 3 months and will not exceed 6 months. These employees are eligible for health
benefits at the beginning of the month after they have completed 30 days of employment. New
employees are brought in on a temp-to-perm basis to ensure they will be able to meet all job
requirements.

Training Proposal for B-K Lighting, Inc. Page 4 of 5
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PROPOSED TRAINING PROJECT DETAILS

These trainees must be determined eligible to participate in ETP-funded training while on payroll with
the temporary agency. The retention and post-retention wage requirements cannot be met until the
trainees has been hired. Until then, ETP will not issue payments.

4.1 Program Waivers

Waivers

Description

HUA Wage Modification

Groups 1 and 2.

The 107 trainees in Groups 1 and 2 work in Madera County, a
High Unemployment Area (HUA) with unemployment exceeding
the state average by at least 25%.

For these trainees, the Panel may modify the ETP Minimum Wage
by up to 25% if post-retention wages exceed the start-of-training
wages. The Company is requesting this modification for trainees in

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost

Subcontractor Type Subcontractor Name City or Percentage
Development Sierra Consulting Service | Cameron Park $ 12,000.00
Administrative Sierra Consulting Service | Cameron Park Not to exceed 13%

of payment earned

Training

None selected to date

N/A

N/A

4.3 Previous ETP Project Summary

N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional details on the intended training population, the curriculum,
and associated program characteristics.

Training Proposal for B-K Lighting, Inc.

Reference Number: 17-0974
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Madera County/HUA - 40429 BRICKYARD DRIVE, Madera (ETP Required Wage: $12.12)

Administrative Staff 11 $11.50 - $30.00 $0.62
Customer Service Staff 8 $13.00 - $30.00 $0.00
Engineering Staff 6 $15.00 - $33.65 $0.00
IT Staff 4 $25.00 - $35.00 $0.00
Lighting Staff | 4 $15.00 - $30.00 $0.00
Lighting Staff II 1 $45.00 - $50.00 $0.00
Marketing/Sales Staff | 7 $19.00 - $45.00 $0.00
Marketing/Sales Staff Il 3 $49.01 - $75.00 $0.00
Operations Staff | 55 $11.00 - $40.00 $1.12
Operations Staff Il 1 $40.01 - $45.00 $0.00

Group # 2: Retrainee/Job Creation — Retrainee Initiative Program/Temp to Permanent

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Madera County/HUA - 40429 BRICKYARD DRIVE, Madera (ETP Required Wage: $10.50)

Administrative Staff JC 1 $10.50 - $30.00 $0.00
Customer Service Staff JC 1 $10.50 - $27.60 $0.00
Engineering Staff JC 1 $15.00 - $33.65 $0.00
IT Staff JC 1 $20.00 - $40.00 $0.00
Lighting Staff JC 1 $10.50 - $30.00 $0.00
Marketing/Sales Staff JC 1 $12.00 - $41.00 $0.00
Operations Staff JC 1 $10.50 - $40.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory
Training Type (Level) Planned Course Offerings
Business Skills Communication Skills

Conflict Resolution

Cost Control

Customer Relationship Management
Customer Service

Dealing with Difficult People
Employee Coaching

Financial Analysis

Leadership

Marketing/Sales Techniques
Negotiations

Operational Skills

Planning and Organization

Product Knowledge

Project Management

Project Requirements Analysis and Specifications
Strategic Planning

Time Management

Train the Trainer

Commercial Skills (Safety) OSHA 10
OSHA 30
Computer Skills (Standard) Advanced Microsoft Office

Crystal Reports

Intermediate Microsoft Office
Continuous Improvement Skills 5S

Change Management

Creating a Quality Organization

Creating Continuous Flow

Decision Making

How to Coach and Mentor

Kaizen Training

Key Performance Indicators

Lean Procedures Practices

Meeting Management

Problem Solving

Process Improvement

Product Quality and Control

Production Operations/Workflow

Production Scheduling

Quality Measurement Systems

Root Cause Analysis

Team Building

Understanding Waste

Hazardous Materials Skills Hazardous Materials Handling

Training Proposal for B-K Lighting, Inc.: 17-0974 Attachment 2: Page 1 of 4



Attachment 2 - Training Delivery and Curriculum Listing
Provided below are details on the types of training planned for this proposed Training Project.

Literacy Skills Basic Math
Vocational English
Vocational English as a Second Language:
Management Skills Coaching Procedures
Motivation
Team Building
Manufacturing Skills (ME) (Standard) Assembly Procedures
Assembly Process Control
Blue Print Reading
Changeover Procedures
Computer Numberic Control (CNC) Machining
Cross-Training in Production/Skills
Electrical and Electronics
Engineering Theory/Planning/Design
Equipment Operation
Fabrication
Forklift Driving
Inventory Control
Loading
Logistics
Machining
Manufacturing Practices
Measurement and Measuring Devices
Packaging
Production Operations
Tool Operation
Troubleshooting

Warehousing

Delivery Method /Level E-Learning — Instructor Led/Distance Learning
Training Type (Level) Planned Course Offerings
Business Skills Communication Skills

Conflict Resolution

Cost Control

Customer Relationship Management
Customer Service

Dealing with Difficult People
Employee Coaching

Financial Analysis

Leadership

Marketing/Sales Techniques
Negotiations

Operational Skills

Planning and Organization

Product Knowledge

Project Management

Project Requirements Analysis and Specifications

Strategic Planning

Training Proposal for B-K Lighting, Inc.: 17-0974 Attachment 2: Page 2 of 4



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Business Skills

Computer Skills (Standard)

Continuous Improvement Skills

Hazardous Materials Skills

Literacy Skills

Management Skills

Manufacturing Skills (ME) (Safety)

Manufacturing Skills (ME) (Standard)

Time Management

Train the Trainer

Advanced Microsoft Office
Crystal Reports

Intermediate Microsoft Office

5S

Change Management

Creating a Quality Organization
Creating Continuous Flow
Decision Making

How to Coach and Mentor
Kaizen Training

Key Performance Indicators
Lean Procedures Practices
Meeting Management

Problem Solving

Process Improvement

Product Quality and Control
Production Operations/Workflow
Production Scheduling

Quality Measurement Systems
Root Cause Analysis

Team Building

Understanding Waste
Hazardous Materials Handling
Basic Math

Vocational English

Vocational English as a Second Language:
Coaching Procedures
Motivation

Team Building

OSHA 10

OSHA 30

Assembly Procedures
Assembly Process Control

Blue Print Reading

Changeover Procedures
Computer Numberic Control (CNC) Machining
Cross-Training in Production/Skills
Electrical and Electronics
Engineering Theory/Planning/Design
Equipment Operation
Fabrication

Forklift Driving

Inventory Control

Loading

Logistics

Machining

Manufacturing Practices

Training Proposal for B-K Lighting, Inc.: 17-0974
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Manufacturing Skills (ME) (Standard)

Delivery Method /Level

Training Type (Level)
Manufacturing Skills (ME) (Standard)
Delivery Method /Level

Training Type (Level)

Manufacturing Skills (ME) (Standard)

PL Justification and Details

Explain the need for productive
laboratory (PL) training

Describe the Equipment/Processes
to be used in delivering the PL
training

Describe Trainer Qualifications

Measurement and Measuring Devices
Packaging

Production Operations

Tool Operation

Troubleshooting

Warehousing

E-Learning — Computer Based Training (CBT)

Standard
Hours

8.00

Planned Course Offerings
Shop Material Handling

Productive Laboratory
Planned Course Offerings

Assembly Procedures

Assembly Process Control

Blue Print Reading

Changeover Procedures

Computer Numberic Control (CNC) Machining
Electrical and Electronics

Equipment Operation

Fabrication

Forklift Driving

Hydraulics

Loading

Machining

Measurement and Measuring Devices
Packaging

Painting

Pneumatics

Production Operations

Tool Operation

Troubleshooting

Welding

Trainees need to learn hands-on skills for tools and complex machinery that class lab can't
effectively train. Operations and Lighting occupations will have PL on Manufacturing skills.

Trainees will learn how to operate, repair, clean and properly store lathes, CNC machines, band
saw, manual mill, cold saw, hydraulic press, drill press, tapmatic tapping head, CMMS
(coordinate measuring machine.

All B-K Lighting’s trainers are experienced technicians. For new equipment, will use certified third
party trainers in the equipment for which they are training the trainee.

Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest Trainer Trainee
and the highest trainer-to-trainee ratio

Ratio for One Class, or Minimum When More than One Class 1 1
Ratio for Maximum Ratio When More than One Class 1 1

PLT Approval

Training Proposal for B-K Lighting, Inc.: 17-0974
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Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

CALIFORNIA FAUCETS, INC.
17-0971

10/27/2017

San Diego Regional Office
Joe Davey

Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 108,000.00

Program & Support Substantial Total
Admin Cost Cost (9) Contribution ($) In-Kind
$ 108,000.00 N/A $0.00 $ 62,250.00

APPLICANT PROFILE

Company Summary

California Faucets, Inc. manufactures and assembles hand-finished,
custom bath and kitchen faucets & fittings. The Company sells its
products to retail and wholesale businesses, primarily local and
national plumbing stores and showrooms.

Industry Sector(s) Manufacturing
Priority Industry Yes
No. Employees (Applicant) State: 150 US: 151 World Wide: 151
Turnover Rate (Applicant) | 4.00 %
Repeat Contractor No
High Unemployment Area | No
Training Proposal for CALIFORNIA FAUCETS, INC. Page 1of4
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Union(s)

No.

TRAINING PROFILE

Training Objective(s)

Provide training in Business, Computer, and Manufacturing skills to
give trainees the skills to meet the needs of a growing company,

utilize a new ERP system, and operate new equipment and

machinery.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
o # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 125 $18.00 48 $ 864 8 -200
Training Proposal for CALIFORNIA FAUCETS, INC. Page 2 of 4
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Founded in 1988 and headquartered in Huntington Beach, California Faucets, Inc. (California
Faucets) manufactures and assembles hand-finished, custom kitchen and bath faucets, shower
systems, luxury drains, fittings, and accessories. Customers include: Pirch, Hajoca, Ferguson,
Waterworks, and George's Pipe & Plumbing Supply. The Company is a member of the Decorative
Plumbing Hardware Association, Kitchen & Bath Association, Luxury Plumbing Group and Forte
Buying Group.

Also participating in training is PVD Coatings Il, LLC, a wholly owned subsidiary also located at an
adjacent address in Huntington Beach.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and
support costs.

FUEEED @ ETHTE California Faucets reports an increase in its growth rate of 15% -

20% per year. In order to keep up with demand, the Company
implemented a new ERP system in August. Workers must be able
to easily navigate and use the ERP software and most of the
training is specifically related to this new system.

As another aspect of growth, California Faucets is building a
chrome plating processing line. The Production Platers, PVD
Machine Operators and related occupations will need training on
this new equipment. Successful completion of training will lead to
job-specific certifications required for most of these occupations.
Administrative and support occupations will receive ancillary
training in Business Skills.

Training Infrastructure and | Project administration will be in-house, as a responsibility of the
Administrative Plan Company's Controller.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

A summary of the curriculum is shown below. See Attachment 2 - Training Delivery and Curriculum
Listing for more detail.

Training Proposal for CALIFORNIA FAUCETS, INC. Page 3 of 4
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PROPOSED TRAINING PROJECT DETAILS

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive training in Business and Computer topics.

E-Learning - Computer Based Training

Delivery Method/Level (CBT)

Summary

Trainees will receive E-Learning training in Business Skills topics.

Delivery Method/Level Productive Laboratory

Summary

Trainees will receive up to 40 hours of Productive Lab training in Manufacturing Skills topics.

4. Additional Company or Training Project Details

Productive Laboratory Justification: California Faucets will provide Productive Lab training in
Manufacturing skills to approximately 25 Platers/Finishers, PVD Machine Operators, Manufacturing
Engineer, and Production Assistants in metal plating and PVD Coating skills for a maximum of 40
hours.

The trainer-to-trainee ratio will be 1:1, and up to 1:3 ratio for small teams that work together in
producing products to assure consistency in skills acquisition. See Attachment 2 — PL Justification
for the need for PL training, as well as the equipment used and trainer qualifications.

4.1 Program Waivers

No waivers have been applied to this proposed project.

4.2 Subcontractor Summary

The applicant has not retained the services of a Subcontractor, at this time.

4.3 Previous ETP Project Summary
The applicant has no previouis ETP Contracts.
4.4 Supporting Panel Proposal Documentation

Provided in Attachments 1 and 2 are additional application details on the intended training
population, the detailed curriculum, and associated program characteristics that are related to this
proposed Training Project.
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range
Number of
Trainees

Health Benefits Applied

Orange County - 5231 ARGOSY AVE, Huntington Beach (ETP Required Wage: $17.22)

Accounting & Admin 5 $17.75- $32.70 $0.00
Customer Service Associate 10 $14.50 - $22.88 $2.53
Customer Service Manager 1 $36.06 - $36.06 $0.00
Director Admin 1 $38.47 - $38.47 $0.00
Engineer 5 $15.00 - $31.72 $2.53
Inside Sales 2 $37.23 - $40.87 $0.00
Inventory Control Clerks 7 $11.00 - $18.00 $2.43
IT Programmers 2 $45.44 - $66.00 $0.00
IT Support 1 $19.50 - $19.50 $0.00
Machinist 1 $17.87 - $17.87 $0.00
Maintenance 2 $20.00 - $25.25 $0.00
Marketing Social Media Mgr 1 $57.70 - $57.70 $0.00
Mfg Engineer 1 $27.65 - $30.00 $0.00
Platers and Finishers 21 $11.55 - $18.53 $2.43
Production Assistant 1 $18.05 - $18.05 $0.00
Production Supervisors 4 $25.62 - $37.02 $0.00
Pullers & Packers 35 $11.00 - $16.50 $2.43
Purchasing Agent 3 $16.50 - $25.18 $2.53
Quality Control Inspector 1 $25.00 - $25.00 $0.00
Sales & Mktg Support Admin 2 $22.60 - $25.50 $0.00
Shipping & Receiving Clerks 5 $11.50 - $15.00 $2.53
Shipping Supervisor 1 $21.53 - $21.53 $0.00
Supply Chain Manager 1 $38.47 - $38.47 $0.00
Water Bearing Assembler Tester 6 $14.00 - $21.40 $2.43
Orange County - 5271 ARGOSY AVE, Huntington Beach (ETP Required Wage: $17.22)

Accounting & Admin 2 $17.75 - $32.70 $0.00
PVD Physical Vapor Deposition Machine 1 $52.89 - $52.89 $0.00
Operators

PVD Physical Vapor Deposition Quality 1 $18.00 - $18.00 $0.00
Control

PVD Physical Vapor Desposition Manager 2 $19.50 - $32.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory
Training Type (Level) Planned Course Offerings
Business Skills Apics Production & Inventory

Apics Supply Chain

CNC (computer numerical control) Programming

Interior Design Certification

Inventory Mgmt / Cycle Count Practices

Supervisorial Training

Torque Wrench Use & Calibration
Computer Skills (Standard) Accounts Receivable Module

Accounts Payable Module

Adobe InDesign & Avator Catalog

AutoCad Software

Customer Service Module

Engineering Module

Finance Module

Forecasting Module

Interco CF - PVD Module

Inventory Module

MSC Office Intermediate / Advanced

Procurement Module

Production Module

Sales & CRM Module

Shipping Module

Delivery Method /Level E-Learning — Computer Based Training (CBT)
Standard
Training Type (Level) Planned Course Offerings Hours
Business Skills Engineering - Lynda.com 4.00
Delivery Method /Level Productive Laboratory
Training Type (Level) Planned Course Offerings
Manufacturing Skills (ME) (Standard) Pick Ticket to Production
Plating Line Process
PVD Coating Part Tracking
PL Justification and Details
Explain the need for productive We are installing / building a chrome plating processing line in our facility. It is not feasible to re-
laboratory (PL) training create chrome plating process in a classroom venue. Hands on training and assimilation is
necessary.
Describe the Equipment/Processes | nickel tank dipping and timing, PH level testing & balancing, proper voltage of rectifiers, Nickel to
to be used in delivering the PL Trivalent Chrome bathing, color testing & finishing consistency, adding of chemicals, cleansing of
training parts, pre-treatment before electroplating, ultrasonic cleaning, hepa filters, boiler mtnce, proper
disposal of hazardous waste
Describe Trainer Qualifications Two current Plating and Finishing Supervisors, with current industry certificates and each having
over 15+ years of hands on experience.
Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest Trainer Trainee
and the highest trainer-to-trainee ratio
Ratio for One Class, or Minimum When More than One Class 1 1
Ratio for Maximum Ratio When More than One Class 1 3
PLT Approval Yes
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Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:
Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR
California Sheet Metal Works, Inc.

17-0884

10/27/2017

San Diego Regional Office

Kellen Hernandez

Single Employer

Out-of-State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $132,818.00

Program & Admin Cost

Support Cost
(%)

Substantial Contribution

($)

Total In-Kind

$132,818.00

N/A

$0.00

$254,135.00

APPLICANT PROFILE

Company Summary

California Sheet Metal Works, Inc. (CSMW), is a sheet metal
manufacturer, and composite panel and ornamental metal fabricator
and installer in the Southern California region.

Industry Sector(s) Manufacturing

Priority Industry Yes

&)Il;l;:cirzgloyees State: 139 US: 139 World Wide: 139
Turnover Rate (Applicant) | 5.00 %

Repeat Contractor No

High Unemployment Area | Yes

Unions Sheet Metal Workers International Association, Local 206

Training Proposal for
SHEET METAL WORKS INC

CALIFORNIA ;17-0884
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TRAINING PROFILE

Training Objective

Training will help meet increasing customer requirements,
specifications and quality audits. Training will enable its employees to
improve efficiency, reduce waste/costs and improve product quality.
This project will provide the Company with a competitive advantage
and help increase revenue and profit margin.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details of

this Panel Proposal.

. Weighted | Cost Min-
oy # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .

Hours Trainee | Hours

1 Retrainee 137 $18.00 53 $954 8 -200
2 Retrainee, Veterans Program 10 $22.00 53 $1,166 8 -200
Training Proposal for CALIFORNIA ;17-0884 Page 2 of 4
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PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 1908 and headquartered in El Cajon, CSMW provides customers in the construction
industries with quality sheet metal/composite panel products and services. The Company
collaborates directly with end use customers (building owners), architects and contractors in the
concept, design, production and installation.

CSMW has obtained the support of the Sheet Metal Workers International Association, Local 206 to
train the represented Production and Manufacturing workers.

This will be CSMW'’s first ETP Agreement.

2. Current Training Project Details

FIEED @ TETTE CSMW identified the need to improve efficiency, reduce waste/costs

and improve product quality as three major business needs. Training in
these areas will increase sales, profit margin and production. CSMW
also identified that training its staff on the newest industry advances
will help the Company meet its business goals.

CSMW will train staff in Lean manufacturing principles and implement
a Lean process training program. Specifically, training will focus on
new state-of-the-art press brakes, CNC machinery and equipment
operation. This training will enable staff to reduce downtime, reduce
defects and improve product quality. In addition, training staff in
advances in installation procedures will reduce costs and ensure
employees have the correct equipment and tools to complete the
project on time.

Training will also include Building Information Modeling software that
customers are requiring on all projects. Training will enable staff to
improve efficiency and streamline operations by creating precise
plans/blueprints and drawings.

Training Infrastructure CSMW’s Controller and Vice President of Production will oversee
and Administrative Plan project administration and ensure attendance records are completed
correctly with current quality assurance processes. CSMW currently
documents training and will incorporate ETP recordkeeping
regulations. CSMW has a systematic process in place to schedule
training with trainees and trainers that will ensure ETP attendance
rosters are completed correctly.

Marketing Plan (MEC N/A

Only)

Support Cost Description | N/A

(MEC Only)

Substantial Contribution N/A

Description

Training Proposal for CALIFORNIA ;17-0884 Page 3 of4
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PROPOSED TRAINING PROJECT DETAILS

3. Curriculum Summary

A summary of the curriculum appears below. See Attachment 2 - Training Delivery and Curriculum

Listing for more details.

Delivery Method/Level

Classroom/Simulated Laboratory

Summary

All occupations will receive job specific training in Business, Computer, Continuous Improvement
and Manufacturing Skills topics listed under Attachment 2. No apprentice training is included in the
proposed training plan. Training will be delivered by in-house experts and vendors if needed.

Delivery Method/Level

Productive Laboratory (P/L)

Summary

PL in Attachment 2.

Trainees will receive P/L training in Manufacturing Skills topics listed under Attachment 2. No
apprentice training is included in the proposed training plan (See Attachment 2). See justification for

4. Additional Company or Training Project Details

4.1 Program Waivers

Waivers

Description

Retention Period for Veterans

Employers

Alternate Retention Period: 500 hours within 272
consecutive days, working full-time with one or more

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Subcontractor Type Subcontractor Name City Service Cost or %
Development Training Funding Source| Seal Beach $ 4,900.00
Administrative Training Funding Source| Seal Beach 13% of payment earned

Training

None selected to date

N/A

N/A

4.3 Previous ETP Project Summary

N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide details on the training, curriculum, and program characteristics.

Training Proposal for CALIFORNIA ;17-0884
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

San Diego County/HUA - 1020 N MARSHALL AVE, El Cajon (ETP Required Wage: $12.54)

Administrative 6 $13.00 - $41.00 $0.00
Engineers 6 $16.00 - $45.00 $0.00
Manufacturing 101 $13.00 - $42.00 $0.00
Project Lead 9 $13.00 - $42.00 $0.00
Supervisor/Manager 5 $45.00 - $74.00 $0.00

Group # 2: Retrainee/Veterans Program

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

San Diego County/HUA - 1020 N MARSHALL AVE, El Cajon (ETP Required Wage: $12.54)
Production 10 $13.00 - $39.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Commercial Skills (Safety)

Computer Skills (Standard)

Training Proposal for CALIFORNIA SHEET METAL WORKS INC: 17-0884

Classroom/Simulated Laboratory
Planned Course Offerings

Accounting
Coach/Mentoring
Communication/Conflict Resolution
Contract Administration
Customer Service
Decision Making
Empowering and Motivation
Leadership Energy Environmental Design (LEED)
Order Processing
Planning - Forecasting for Sales and Service
Product Planning
Production Practices & Procedures
Project Management
Purchasing
Sales & Marketing
Scheduling
Shipping and Receiving
Time Management
Effective Meeting Techniques
Employee Benefits Management
Frontline Leadership
OSHA 10 (Requires 10hrs completion)
OSHA 30 (Requires 30hrs completion)
Enterprise Resource Planning
Fastcut
Banking
Electronic Timecards
Estimating
Human Resource/ Benefit/Payroll
Internet/Intranet
Plan Grid
ProContractor
Real Trac
Remote Access System
Tool Assistant Management
Visio
AutoCad
Building Information Modeling (BIM)
Information Security
Inventor Software (Autodesk 3D CAD)
MS Office (Intermediate)
Network Management
Solid Works 3D Design

System Administration
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Continuous Improvement Skills

Hazardous Materials Skills
Manufacturing Skills (ME) (Standard)

Delivery Method /Level
Training Type (Level)

Manufacturing Skills (ME) (Standard)

Training Proposal for CALIFORNIA SHEET METAL WORKS INC: 17-0884

Just In Time (JIT)

Manufacturing Efficiencies

Problem Solving/Root Cause Analysis
Process Improvement

Productivity Analysis

Quality Management System/Improvement
Statistical Process Control (SPC)
Teambuilding

Hazmat handling

Best Practices

Computer Numerical Control Machining
Electrical Assembly

Electro Static Discharge

Equipment Operation and Maintenance (Press Brake)
Fall Protection

Good Manufacturing Practices (GMP)
Installation procedures

Inventory Control

Job Site Procedures

Laser Technician

Lean Manufacturing

Material Requirements Planning (MRP)
Preventive Maintenance

Scaffolding

Shop Procedures

Soldering

Supply Chain Management

Trouble Shooting

Welding

Assembly Procedures (wire harness)

Productive Laboratory
Planned Course Offerings

Equipment Operations (CNC Machines, Soldering Tools)

Manufacturing/Assembly/Installation Skills

Attachment 2: Page 2 of 3



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

PL Justification and Details

Explain the need for productive
laboratory (PL) training

Describe the Equipment/Processes
to be used in delivering the PL
training

Describe Trainer Qualifications

This training cannot be duplicated in a class or simulated lab environment. Actual sellable
production will be minimal during this training. Training will be main objective, not production.
Due to the nature of manufacturing, hands-on training, creating new parts, using new
procedures, testing and inspection requirements that our employees will be working with it are
essential for the growth of our company. P/L training will be capped at 60 hours per-trainee.

Manufacturing/assembling and installation equipment including CNC Machines, soldering tools,
welding equipment, measuring tools, and various wrenches. The same machines and tools that
they will be using when training is completed.

Trainers will work exclusively with trainee. They will assign projects with step-by-step instructions
to trainees. They will observe, direct and provide immediate feedback to the trainee as work is
performed.

Trainers are fully qualified in the specific area of training and will be most qualified. The

trainers are lead or supervisors with extensive experience in the processes and equipment

being used for training.

Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest Trainer Trainee
and the highest trainer-to-trainee ratio

Ratio for One Class, or Minimum When More than One Class 1 1
Ratio for Maximum Ratio When More than One Class 1 1
PLT Approval Yes

Training Proposal for CALIFORNIA SHEET METAL WORKS INC: 17-0884 Attachment 2: Page 3 of 3



International Association of Sheet Metal, Air, Rail and Transportation Workers
SHEET METAL LOCAL 206

SHELET METAL | AIR | RAIL | TRANSPORTATION

4594 Mission Gorge Place 4 V Phone: (619) 265-0501
San Diego, CA 92120 ———= ~ Fax:  (619)265-0084

DOUGLAS TRACY
Business Manager / Financial Secretary-Treasurer

September 22, 2017

Employment Training Panel

San Diego Regional Office

9246 Lightwave Ave. Bldg. A, Ste 300
San Diego, CA 92123

RE:  ETP Training for Sheet Metal members represented by SMART Local 206

To Whom It May Concern:

['have reviewed the training to be offered through the Employment Training Panel program by
California Sheet Metal Works, Inc., to represented members of SMART Local 206 — Sheet Metal
and authorize their participation in this training. I am in agreement with California Sheet Metal
Works, Inc., that Local 206 will provide on-going input in reference to any proposed changes
and fully endorse the training proposed.

Sincerely,

9/ A T
DD:(;?A%IRACY V

Business Manager
Financial Secretary-Treasurer

DT/ar
opeiu#537afl-cio


https://opeiu#537a.fl
https://Sincere.ly

Training Proposal for:

Chatsworth Products, Inc.

Agreement Number: ET18-0133

Panel Meeting of: October 27, 2017

ETP Regional Office: North Hollywood

PROJECT PROFILE

Analyst: M. Niquet

Contract | Retrainee Industry | Manufacturing
Attributes: | Priority Rate Sector(s):
Priority Industry: [X] Yes [ ] No
Counties Repeat
Served: Los Angeles Contractor: Dd'Yes LINo
Union(s): | [] Yes [X] No
Number of Employees in: | CA: 191 U.S.:625 Worldwide: 658
Turnover Rate: 1%
Manaqers/Supervisors: 13%
(% of total trainees)

FUNDING DETAIL

i (Substantial (High Earner - .
Program Costs Contribution) Reduction) Total ETP Funding
$73,710 $0 $0 $73,710
In-Kind Contribution: 100% of Total ETP Funding Required $82,708

ETP 130 - Single (05/02/16)
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Chatsworth Products, Inc. October 27, 2017 ET18-0133
TRAINING PLAN TABLE
Job Estimated Ra';%?:f Average Post-
Job Description Type of Training No. of Cost per| Retention
No. . Class / .
Trainees Lab CBT | Trainee Wage
1 | Retrainee Business Skills 117 8200 | 0 $630 $16.96

Computer Skills
Continuous Impr,
Management Skills,
Mfg Skills

Priority Rate

Weighted Avg:
35

It will be made a condition of contract that trainees will never be paid less than the State or local minimum
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest

minimum wage rate will prevail.

Health Benefits: <] Yes [ ] No
medical, dental, vision.

Minimum Wage by County: $16.96 per hour for Los Angeles County
This is employer share of cost for healthcare premiums —

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ] Maybe
Up to $3.21 per hour may be used to meet the Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Wage Range ESE:_Tae;:]Zdef of

Programmer $32.50-$33.47 1
Machine Operators $14.00-$22.23 24
Production Staff $14.42-$18.41 10
Welders $14.00-$20.60 9
Painting Staff $13.75-$18.02 9
Assemblers/Packers $13.75-$21.08 34
Material Handlers $14.42-$15.50 2
Quality Assurance Technicians $21.63-$30.00 2
Shipping/Receiving Coordinators $14.18-$16.32 5
Engineering Staff $38.46-$40.01 2
Human Relations Staff $17.50-$27.31 6
Finance/Accounting Staff $19.18-$29.36 2
Manufacturing Training Facilitator $33.65-$34.65 1
Team Leaders $22.06-$30.70 5
Maintenance Staff $30.82-$57.69 2

IT Support Specialist $27.81-$28.64 1
Pricing Specialists $21.58-23.00 2

ETP 130 - Single (05/02/16) 20f 4




Chatsworth Products, Inc. October 27, 2017 ET18-0133
INTRODUCTION

Founded in 1991 and headquartered in Agoura Hills, Chatsworth Products, Inc. (CPI)
(www.chatsworth.com) manufacturers IT infrastructure equipment for a large variety of customers
that include top Fortune 100 companies, government organizations and local businesses. The
various types of equipment produced includes Servers and Network Cabinets, Open Rack
Systems, Wall Mounted Systems, Environmental Monitoring Systems and Grounding Solutions.

The Company has one manufacturing plant in Chatsworth. The Company has operations in other
states (Texas and North Carolina) and countries (Mexico, Canada, England, China and Dubai).

PROJECT DETAILS

As a medium-sized company, CPI needs to remain competitive with large international companies
by delivering quality products that can be highly customized to meet individual customer
demands. As a result of this specialized service, there is a need to increase production volume,
while controlling costs. CPIl is in a competitive situation where manufacturing in other states is
becoming more fiscally attractive than remaining in California. Therefore, employees must
continue to develop their skills sets and technological capabilities to continue efficient production.
Training and developing a skilled workforce will allow employees to improve their understanding
of key performance indicators and develop relevant measurements to improve communication
and performance objectives within their teams. Training will also help employees achieve
corporate and customer goals and improve efficiencies in machine utilization, and manufacturing
tools which will aid in developing large volumes of customizations for clients.

Training Plan

This will be the Company’s second ETP Agreement, the first in the last five years. The Company
is ready to start training upon approval of this agreement. Training will take place at the
Company’s location in the Chatsworth and will be provided by both in-house subject-matter
experts and vendors to be identified during the contract term.

Business Skills (10%): This training will be offered to all occupations to provide staff with skills
to effectively manage their time, multi-task, generate and deliver quality presentations, and
communicate effectively with both internal and external customers.

Computer Skills (5%): This training will be offered to all occupations in order to ensure that
employees have the skills to effectively utilize the Company’s ERP system and sustain operational
effectiveness.

Continuous Improvement (40%): This training will be offered to all occupations. These skills
will directly support the Company’s development of standard processes to improve efficiency.

Management Skills (5%): This training will be offered to Management to ensure that they
possess the skills to effectively manage teams, deploy the Company’s strategic goals and fulfill
the current volume demands.

Manufacturing Skills (40%): This training will be offered to Management, Production Staff and

Engineering Staff to ensure employees possess the technical knowledge to execute their job
responsibilities and meet the growing complexities of customization needs.

ETP 130 - Single (05/02/16) 3of4
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Chatsworth Products, Inc. October 27, 2017 ET18-0133

Commitment to Training

CPI spends an estimated $30,000 annually in training for California facilities. The Company
currently provides on-the-job training related to specific job functions. Safety training is, and will
continue to be, provided in accordance with all pertinent requirements under state and federal
law.

» Training Infrastructure

The Company has identified internal lead personnel to oversee training, scheduling, and
tracking to ensure that administration and documentation adhere to ETP requirements.

RECOMMENDATION

Staff recommends approval of this proposal.

DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

To be Determined

ETP 130 - Single (05/02/16) 4 of 4



Chatsworth Products, Inc.

Class/Lab Hours

ET18-0133

Exhibit B: Menu Curriculum

8-200 Trainees may receive any of the following:

BUSINESS SKILLS

Business Administration

Inventory Control

Conflict Management
Communication Skills

Customer Complaints

Goal Setting

Project Management

Time Management

Presentation Skills

Providing Quality Customer Service
Product and Technical Knowledge

COMPUTER SKILLS

Enterprise Resource Planning

Microsoft Office Suite

Database Management

Trumpf/Amada/Robotic Welder/CAD/CAM/Trumpf/Amada
Software Training

Engineering & Document Control

CONTINUOUS IMPROVEMENT

Design for Manufacturability
JIT

TQM

Andon

Kaizen

Kanban

Six Sigma

58S

Failure Modes and Effects Analysis
Statistical Process Control
Roost Cause Analysis

Quality Management Systems
Value Stream Mapping

MANAGEMENT SKILLS (management trainees only)

Management/Supervisory Skills

Strategic Planning and Policy Deployment
Team Building

Coaching Practices

MANUFACTURING SKILLS

Programmable Logic Controllers
Welding

ETP 100- Single (05/02/16) Exhibit B 1of2



Chatsworth Products, Inc.

ET18-0133

Blueprint Reading

Shop Math

Geometric Dimensioning & Tolerancing
Robotic Welder/Trumpf/Amada Programming
Production Skills

Lean Skills

Writing Standard Operating Procedures
Good Manufacturing Practices

New Procedures per Lean Manufacturing Projects
Manufacturing Logistics Management
Quality Inspection

Supply Chain Optimization

Production and Inventory Management

Safety Training will be limited to 10% of a trainee’s total training hours per-trainee.

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless

of the method of delivery.

ETP 100- Single (05/02/16) Exhibit B 20f2




Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR
DYTRAN INSTRUMENTS, INC.

10/27/2017

North Hollywood Regional Office

Margarita Paccerelli
Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 201,852.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 201,852.00 N/A $ 0.00 $ 207,231.00

APPLICANT PROFILE

Company Summary

Dytran designs and manufactures sensors used in commercial,
industrial, military and laboratory applications.

Industry Sector(s) Manufacturing

Priority Industry Yes

No. Employees (Applicant) State: 164 US: 166 World Wide: 166
Turnover Rate (Applicant) | 0.00 %

Repeat Contractor No

High Unemployment Area | No

Union(s) No

Training Proposal for DYTRAN INSTRUMENTS, INC.

Reference Number: 18-0519

Page 1 of 4




TRAINING PROFILE

Training Objective(s)

Dytran will train employees on new equipment and production
processes.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

Reference Number: 18-0519

. Weighted | Cost Min-
. # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 162 $18.00 47 $ 846 8 - 200
> Job Creation — Retram_ee Initiative 36 $ 20.00 90 $ 1800 8 - 200
Program, Retrainee
Training Proposal for DYTRAN INSTRUMENTS, INC. Page 2 of 4




PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 1980, Dytran Instruments (Dytran) is a fast growing sensor manufacturer. Its products
are designed and manufactured exclusively in its Chatsworth facility. Its major customers include
Boeing, Airbus, SpaceX, Lockheed Martin and other companies in the aerospace industry. It also
serves the automotive industry (Ford and Rolls Royce), oil drilling (Schlumberger), and industrial
customers (Proctor & Gamble, John Deere, and Caterpillar). Dytran is also a supplier to Apple for
sensors used to test many of its products.

2. Current Training Project Details

Purpose of Training

Dytran is expanding its presence in the marketplace by advancing
its technology and infiltrating new markets. Its sales have increased
significantly over the past year and therefore, created a need for
additional employees to support its growth. In order to remain
competitive, Dytran must stay at the forefront of technology by
hiring, educating, and training its workforce.

In 2016, Dytran invested $380k in new equipment which includes a
Donaldson Filtration System and three CNC machines. This year,
they’ve invested $105k in CMM Machine, an automated measuring
machine. The Company is currently in a growth pattern and will be
buying additional equipment to meet business needs within the
next two years. This proposal will focus on training on new
equipment as well as training of new employees in production
processes.

Training Infrastructure and
Administrative Plan

Dytran’s Chief Financial Officer along with the Human
Resources Department will be directly responsible for
scheduling, training, delivery, and documentation. The
Company has a dedicated trainer for its manufacturing process
and in-house trainers that are subject matter experts.

Marketing Plan (MEC Only)

N/A

Support Cost Description N/A
(MEC Only)
Substantial Contribution N/A

Description

3. Curriculum Summary

Provided here is a summary of the curriculum that will be delivered. Attachment 2 - Training Delivery
and Curriculum Listing provides full detail on the training that will be provided.

Each of the Trainee groups will be able to take courses under the various delivery methods.

Training Proposal for DYTRAN INSTRUMENTS, INC. Page 3 of 4
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PROPOSED TRAINING PROJECT DETAILS

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive Class/Lab Business Skills and Computer Skills training. Managers and
Supervisors will receive Management Skills training. All occupations involved in production will
receive training in Manufacturing Skills/Standard and Hazardous Materials. Some Engineers and
Production Workers will receive Computer Skills/Advanced Technology in Programming
Languages and Sensory Technology. Training is shown in detail in Attachment 2 of the proposal.

4. Additional Company or Training Project Details

Provided here is additional information relative to the proposed Training Project.

4.1 Program Waivers

N/A

4.2 Subcontractor Summary

N/A

4.3 Previous ETP Project Summary
N/A
4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional application details on the intended training population, the
detailed curriculum, and associated program characteristics that are related to this proposed
Training Project.

Training Proposal for DYTRAN INSTRUMENTS, INC. Page 4 of 4
Reference Number: 18-0519



Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Los Angeles County - 21592 MARILLA ST, Chatsworth (ETP Required Wage: $16.96)

Accounting

Job Title

Administrative Support

Engineering

Human Resources

Maintenance Worker

Managers

Production Worker

Sales Staff

Supervisors

Los Angeles County - 21592 MARILLA ST, Chatsworth (ETP Required Wage: $14.13)

Group # 1. Retrainee

Estimated
Number of
Trainees

2
16
9
2
1
12
101
13

Base Wage Range

$35.49 - $43.27
$15.17 - $30.30
$31.25 - $43.73
$33.00 - $34.62
$15.17 - $15.17
$33.74 - $57.69
$15.17 - $36.00
$15.17 - $36.83
$21.32 - $28.84

Health Benefits Applied

$0.00
$1.79
$0.00
$0.00
$1.79
$0.00
$1.79
$1.79
$0.00

Group # 2: Retrainee/Job Creation — Retrainee Initiative Program

Job Title

JC Administrative Support

JC Engineering

JC Maintenance Worker

JC Managers

JC Production Worker

JC Sales Staff

JC Supervisors

Estimated
Number of
Trainees

2

3

1

20

Base Wage Range

$12.50 - $30.30
$29.80 - $43.73
$12.34 - $12.34
$33.74 - $57.69
$12.34 - $36.00
$14.13 - $36.83
$21.32 - $28.84

Health Benefits Applied

$1.63
$0.00
$1.79
$0.00
$1.79
$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for DYTRAN INSTRUMENTS, INC.: 18-0519
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Computer Skills (Standard)

Continuous Improvement Skills

Hazardous Materials Skills

Management Skills

Manufacturing Skills (ME) (Advanced
Technology)

Manufacturing Skills (ME) (Standard)

Training Proposal for DYTRAN INSTRUMENTS, INC.: 18-0519

Classroom/Simulated Laboratory
Planned Course Offerings

Accounting

Customer Sales & Service

Marketing & Business Strategies

Negotiating

Payroll

Product Knowledge

Supply Chain Management

D3 - Manufacturing System

Engineering and Document Control

General Accounting

HR Information System

Microsoft Office (Intermediate or Advanced)

Payroll

Solidworks

Conflict Resolution

Decison Making

Frontline Leadership

ISO/AS Standards

Lean Manufacturing

Process Improvement

Project Management

Root Cause Analysis

Six Sigma

Team Building

Total Quality Management

Hazardous Materials Handling & Disposal

Coaching & Mentoring

Employee Relations

Leadership & Delegation

Organizational Development

Performance Management

Programming Languages

Sensor Technology

Assembly Procedures

ESD (Electro Static Discharge) & FOD (Foreign Object Debris)

IPC Standards

Operate Forklift

Set Up and Operate Production Machinery

Shop Floor Safety Procedures

Attachment 2: Page 1 of 1



Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

Emser Tile, LLC
17-0942

10/27/2017

North Hollywood Regional Office
Stephen Reeves

Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 245,700.00

Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 245,700.00 N/A $0.00 $ 409,500.00

APPLICANT PROFILE

Company Summary

Headquartered in Los Angeles/West Hollywood, Emser Tile, Inc.
(Emser) is a leading designer, marketer, and producer of fine tile
and natural stone.

Industry Sector(s) Manufacturing
Priority Industry Yes
No. Emp|oyees (App|icant) State: 375 US: 950 World Wide: 950
Turnover Rate (Applicant) | 19.00 %
Repeat Contractor No
High Unemployment Area | Yes
Union(s) N/A
Training Proposal for Emser Tile, LLC Page 1 of 5
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TRAINING PROFILE

Training Objective(s)

Emser must improve its operational efficiencies to support the
Company's growth in new and existing markets.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. 2 S A Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 210 $ 18.00 65 $1170 | 8-200
Training Proposal for Emser Tile, LLC Page 2 of 5
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Established in 1968, Emser is one of the most comprehensive sources for interior and exterior
porcelain, ceramic, metal, glass, quarry, decorative accents and mosaics, cut-to-size stone, and
setting material products for both residential and commercial projects. The Company also makes
custom manufactured products. Emser's customer base includes dealers, homebuilders,
contractors, installers, architects, designers, and homeowners.

2. Current Training Project Details

Purpose of Training

Emser is expanding and entering into new markets. For this, the
Company has identified a need to improve employee skills in key
business areas such as Sales, Customer Service, and
Warehousing. The Company has developed a training plan that will
upgrade skills, integrate newer employees, and implement
business improvements designed to enhance sales and maximize
operational resources. Training will focus on product knowledge
and pricing, selling techniques, and JD Edwards Enterprise
Resource Planning system to improve order fulfillment and freight
management.

Training will include employees from 18 Emser facilities in
California and will be provided using a combination of E-Learning,
Class/Lab, and Computer-Based Training delivery methods.
Instruction will primarily be provided by Emser's Training Manager,
with assistance from in-house subject matter experts. The
Company may also utilize specialized training vendors, if
necessary.

Training Infrastructure and
Administrative Plan

Emser has an annual estimated training budget of approximately
$200,000. The Company already has infrastructure in place, an in-
house training program called Emser University. Emser's Training
Manager will serve as lead educator and oversee centralized
project administration. The Company also has personnel available
at each facility to assist with project coordination.

Marketing Plan (MEC Only) | N/A
Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A

Description

Training Proposal for Emser Tile, LLC
Reference Number: 17-0942
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PROPOSED TRAINING PROJECT DETAILS

3. Curriculum Summary

Provided here is a summary of the curriculum that will be delivered. Attachment 2 - Training Delivery
and Curriculum Listing provides full detail on the training that will be provided.

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive Business Skills training, as shown in Attachment 2.

Delivery Method/Level E-Learning - Computer Based Training (CBT)

Summary

All occupations will receive up to 30 hours of Computer Skills via CBT.

E-Learning - Instructor Led/Distance

Delivery Method/Level Learning

Summary

All occupations will receive Business Skills via E-Learning.

4. Additional Company or Training Project Details
LMS

Staff has reviewed and approved the use of a Learning Management System for recordkeeping.

4.1 Program Waivers

Provided here are the waivers and their descriptions that apply to this Panel Proposal.

Waivers Description

None have been requested

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost
Subcontractor Type Subcontractor Name City or Percentage
Development None selected to date N/A N/A
Training Proposal for Emser Tile, LLC Page 4 of 5

Reference Number: 17-0942



PROPOSED TRAINING PROJECT DETAILS

Administrative None selected to date N/A N/A

Training None selected to date N/A N/A

4.3 Previous ETP Project Summary
N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional application details on the intended training population, the
detailed curriculum, and associated program characteristics that are related to this proposed
Training Project.

Training Proposal for Emser Tile, LLC Page 5 of 5
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Alameda County - 1489 Doolittle Drive, San Leandro (ETP Required Wage: $17.63)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Fresno County/HUA - 5650 East Clinton Avenue, Fresno (ETP Required Wage: $12.12)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Kern County/HUA - 4546 Stine Road, Bakersfield (ETP Required Wage: $12.12)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Los Angeles County - 8431 Santa Monica Blvd, West Hollywood (ETP Required Wage: $16.96)

Accounting/Finance 5 $30.00 - $50.00 $0.00
Human Resources 5 $20.00 - $30.00 $0.00
Information Technology 5 $30.00 - $50.00 $0.00
Marketing 5 $30.00 - $50.00 $0.00
Operations Support 2 $30.00 - $50.00 $0.00
Purchasing 15 $30.00 - $40.00 $0.00
Sales Support 15 $30.00 - $50.00 $0.00

Los Angeles County - 9210 De Soto Avenue, Chatsworth (ETP Required Wage: $16.96)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Monterey County/HUA - 3 Rossi Circle, Salinas (ETP Required Wage: $16.16)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Emser Tile, LLC: 17-0942 Attachment 1 : Page 1 of 3



Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.
Orange County - 1400 S. State College Blvd, Anaheim (ETP Required Wage: $17.22)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Riverside County - 42092 Winchester Blvd., Temecula (ETP Required Wage: $16.16)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Riverside County - 525 Cardiff St, Corona (ETP Required Wage: $16.16)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Riverside County - 77588 El Duna Court, Palm Desert (ETP Required Wage: $16.16)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

Sacramento County - 9819 Business Park Drive, Sacramento (ETP Required Wage: $16.46)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $18.00 - $20.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

San Bernardino County - 5300 Shea Center Drive, Ontario (ETP Required Wage: $16.16)

Customer Support Rep 10 $17.00 - $20.00 $0.00
Supervisor 10 $20.00 - $25.00 $0.00
Warehouse 10 $17.00 - $20.00 $0.00

San Diego County - 1040 Los Vallecitos Blvd, San Marcos (ETP Required Wage: $16.72)

Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00
Sales Rep 2 $20.00 - $30.00 $0.00
Warehouse 2 $18.00 - $20.00 $0.00

San Diego County - 6350 Miramar Road, San Diego (ETP Required Wage: $16.72)
Branch Management 2 $40.00 - $50.00 $0.00
Customer Support Rep 2 $18.00 - $20.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Sales Rep 2

Warehouse 2

$20.00 - $30.00
$18.00 - $20.00

Santa Clara County - 2109 Bering Drive, San Jose (ETP Required Wage: $17.63)

Branch Management 2
Customer Support Rep 2
Sales Rep 2
Warehouse 2

$40.00 - $50.00
$18.00 - $20.00
$20.00 - $30.00
$18.00 - $20.00

Solano County - 815 Chadbourne Road, Fairfield (ETP Required Wage: $16.16)

Branch Management
Customer Support Rep
Sales Rep

N N NDN

Warehouse

$40.00 - $50.00
$18.00 - $20.00
$20.00 - $30.00
$18.00 - $20.00

Sonoma County - 237 Todd Road, Santa Rosa (ETP Required Wage: $16.16)

Branch Management
Customer Support Rep
Sales Rep

N N NN

Warehouse

Stanislaus County/HUA - 4459 Spyers Way, Modesto (ETP Required Wage: $12.12)

Branch Management 2
Customer Support Rep 2
Sales Rep 2
Warehouse 2

$40.00 - $50.00
$18.00 - $20.00
$20.00 - $30.00
$18.00 - $20.00

$40.00 - $50.00
$18.00 - $20.00
$20.00 - $30.00
$18.00 - $20.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Emser Tile, LLC: 17-0942
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory
Training Type (Level) Planned Course Offerings
Business Skills Customer Claims
Marketing

Product Knowledge
Resources/Structure/Culture

Selling Techniques

Delivery Method /Level E-Learning — Instructor Led/Distance Learning
Training Type (Level) Planned Course Offerings
Business Skills Freight Management

Operational Standards
Order Fulfillment Cycle
Pricing

Sales Reporting

Warehouse Operations

Delivery Method /Level E-Learning — Computer Based Training (CBT)
Standard
Training Type (Level) Planned Course Offerings Hours
Computer Skills JD Edwards 30.00
Product Knowledge 30.00

Training Proposal for Emser Tile, LLC: 17-0942 Attachment 2: Page 1 of 1



Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR
FRESNO SURGERY CENTER, L.P.

10/27/2017

Sacramento Regional Office

Karen Smiley

Single Employer

SET

Provided here is a summary of the funding for the proposed Training Project.

(15% Group 1)

TOTAL ETP FUNDING: $240,256.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$271,360.00 N/A $31,104.00 $275,000.00

APPLICANT PROFILE

Company Summary

Fresno Surgery Center, L.P. dba Fresno Surgical Hospital (Fresno
Surgical), is a licensed 30-bed hospital located in Fresno. The
Company offers outpatient surgery procedures and provides
overnight post-surgical care services to patients.

No. Employees
(Applicant)

Industry Sector(s) Healthcare
Priority Industry Yes
State: 374 US: 374 World Wide: 374

Turnover Rate (Applicant) | 7.88 %

Repeat Contractor

Yes

Training Proposal for FRESNO SURGERY CENTER, L.P.
Reference Number: 17-0930

Page 1 of 6




High Unemployment Area

Yes

Union(s)

N/A

TRAINING PROFILE

Training Objective(s)

Training will focus on Medical Skills to improve overall patient care. The
Company is also opening an Urgent Care facility at the same location and
training for this new department will be an emphasis of their training plan
as well.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details
of this Panel Proposal.

. Weighted | Cost Min-
o # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate ..
Hours Trainee* | Hours
1 Retrainee 288 $ 18.00 40 $720 8 -200
> Job Creation — Retramge Initiative 40 $ 20.00 80 $ 1600 8 - 200
Program, Retrainee
*For Substantial Contribution, Cost per Trainee will be reduced as shown in the total funding amount.
Training Proposal for FRESNO SURGERY CENTER, L.P. Page 2 of 6
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Founded in 1984, Fresno Surgical is a private, acute care hospital that serves the central valley.
Initially, the Hospital operated as an outpatient surgery center, but later expanded its services to
include overnight post-surgical care. The Hospital serves patients from Fresno, Madera, Kings,
Merced and Tulare counties. Fresno Surgical services include surgical procedures in the area of
Orthopedics, Bariatric Surgery, Ophthalmology, and outpatient therapy for patients.

2. Current Training Project Details

Purpose of Training

This will be Fresno Surgical’s third ETP Agreement and the third in
the past five years. The bulk of training under this proposal will
focus on Medical Skills training and the opening of a new Urgent
Care facility. Fresno Surgical's 2013 ETP Agreement focused
training on newly purchased hospital equipment. It's 2016 ETP
Agreement focused training on the newly implemented Hospital
Incident Command System (HICS) to ensure staff were prepared to
assist in catastrophic emergencies.

Training will also cover internal administrative processes,
increasing customer satisfaction and enhancing knowledge of
internal software systems. Training on internal process will
increase business efficiencies and increase customer satisfaction.
Computer training will be provided to ensure staff can effectively
use internal software programs, such as ePREOP, MEDITECH,
and Quantros used to track patient treatment plans and health
history.

Training Infrastructure and
Administrative Plan

The Company's current training budget is approximately $275,000
per year. Training programs include new hire orientation, sexual
harassment prevention, safety training, annual computer skills
training, skills updates and in-service training. ETP funds will not
displace the existing financial commitment to training. Safety
training is, and will continue to be, provided in accordance with all
pertinent requirements under state and federal law.

The Human Resources Manager and two administrative assistants
will coordinate training, track performance and collect ETP Rosters.
Fresno Surgical has also contracted with Strategic Business
Solutions Inc. to assist with project administration. SBS will assist
with all administration duties in relation to the ETP Agreement.

Marketing Plan (MEC Only)

N/A

Training Proposal for FRESNO SURGERY CENTER, L.P. Page 3 of 6
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PROPOSED TRAINING PROJECT DETAILS

Support Cost Description N/A

(MEC Only)
Substantial Contribution Fresno Surgical is a repeat contractor with payment earned in
Description excess of $250,000 in the past five years, at the hospital’s only

location in Fresno. Accordingly, reimbursement for incumbent
trainees at this location will be reduced by 15% to reflect the
Company’s Substantial Contribution to the cost of training.

Trainees in Group Number 2 (Job Creation) are not be subject to
Substantial Contribution.

3. Curriculum Summary

A summary of the curriculum is provided below. See Attachment 2 - Training Delivery and
Curriculum Listing for details.

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive job specific training in Business, Computer, Continuous Improvement,
and Hazardous Materials skills. Nursing Medical Staff will receive Didactic Medical skills training
as listed under Attachment 2.

Productive Laboratory — Medical Skills

Delivery Method/Level (Preceptor)

Summary

Nursing Medical Staff will receive Medical Skills Preceptor training.

4. Additional Company or Training Project Details
Medical Skills Training

Medical Skills clinical training will be delivered to Nursing Medical Staff in Group Numbers 1
and 2 using both the Didactic and Preceptor method of training delivery. The instructor-preceptor will
first demonstrate a clinical skill and then monitor trainees as they perform in a hands-on
environment. This training will be reinforced with classroom coursework. The Panel has established
a higher reimbursement rate of $22 per hour for nurse upgrade training, recognizing the higher cost
of delivery for the Clinical Preceptor and Didactic models. Training will include Medication Safety,
Airway Management and Operating Room Tech Skills

In this ETP Agreement, training will focus on the medical skills needed for trainees to be successful
in their positions at the Hospital and new urgent care facility. Training will include Anesthesia
Protocols, Catheter Protocols, Infection Control, Patient Assessment and Care and Pain
Management to ensure trainees have the skills to provide quality healthcare within the community.
Training on Medical Skills will be provided to allied healthcare staff.

Training Proposal for FRESNO SURGERY CENTER, L.P. Page 4 of 6
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PROPOSED TRAINING PROJECT DETAILS

Job Creation

The Panel offers incentives to companies that commit to hiring new employees. Training for newly-

hired employees will be reimbursed at a higher rate and trainees will be subject to a lower post-

retention wage.

Fresno Surgical has broken ground on a new out-patient care facility that will open February 2018.
This new facility is intended to increase access to medical care for the community while reducing the
patient load in the area. The new facility is a 5,000 square feet addition to the Hospital and Fresno
Surgical has invested over a million dollars in construction costs. Hiring and training is required to

staff the new facility and provide quality healthcare to patients.

Fresno Surgical has committed to hiring 40 new Medical Support Staff and Nursing Staff (Group
Number 2). The date-of-hire for trainees will be within the three-month period before contract

approval or within the term-of-contract. These trainees will be hired into "net new jobs" as a condition

of contract.

4.1 Program Waivers

Waivers are provided below.

Waivers

Description

High Unemployment Area

All trainees work in a High Unemployment Area
(HUA), with unemployment exceeding the state
average by 25%. The Hospital’s location in Fresno
County which qualifies for HUA status under these
standards.

Incumbent trainees in Group Number 1 qualify for the
ETP Reduced Standard Wage of $12.12 and Job
Creation trainees in Group Number 2 qualify for the
reduced standard wage of $10.50 rather than the
Statewide Average Hourly Wage of $22.04 per hour.

Fresno Surgical is requesting a wage modification for
90 trainees in Group Numbers 1 and 2.

4.2 Subcontractor Summary

The Hospital retained the following Subcontractor.

Training Proposal for FRESNO SURGERY CENTER, L.P.

Reference Number: 17-0930
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PROPOSED TRAINING PROJECT DETAILS

Service Cost

Subcontractor Type Subcontractor Name City or Percentage
Development Strategic Business Visalia $8,250.00
Solutions, LLC
Strategic Business Visalia 13% of payment

Administrative

Solutions, LLC

earned

Training

N/A

N/A

N/A

The table below summarizes Contractor's performance under prior ETP contract(s) completed within

the last five years.

Previous Contract Activity

Agreement Approved Project Performance
Number Location(s) Term Amount Earnings Percentage
ET16-0106 Fresno 8/3/12 — 8/2/14 $229,920 | $175,710.00 76%
Fresno Surgical has already earned $175,710 with a final invoice pending for
Notes $59,437.25. Fresno Surgical is projected to earn 100% of the funding amount
once the final closeout invoice has been finalized.
11/26/12 — o
ET13-0216 Fresno 11/25/14 $135,000 | $120,543.00 89%

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide details on the training, curriculum, and program characteristics.

Training Proposal for FRESNO SURGERY CENTER, L.P.
Reference Number: 17-0930
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated
Number of
Trainees

Fresno County/HUA - 6125 N. Fresno Street, Fresno (ETP Required Wage: $12.12)

Administrative Staff 18
Ancillary Medical Staff 97
Clinical Lab Scientist 1
Dietary Staff 9
Facilities Management and Maintenance 3
Staff

Front Line Managers 28
Housekeeping Staff 20
Information Technology Staff 4
Nursing Medical Staff 103
Pharmacist 4
Physical Therapist 1

Base Wage Range

$16.00 - $30.00
$13.50 - $37.00
$45.00 - $69.00
$12.12 - $21.00
$20.00 - $37.00

$30.00 - $59.00
$12.12 - $19.00
$20.00 - $35.00
$23.75 - $49.75
$75.00 - $77.00
$40.00 - $52.00

Health Benefits Applied

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Group # 2: Reatainee/Job Creation -Retrainee Initiative Program

Job Title Estimated
Number of
Trainees

Fresno County/HUA - 6125 N. Fresno Street, Fresno (ETP Required Wage: $10.50)

Medical Support JC 20
Nursing Medical Staff JC 20

Base Wage Range

$13.00 - $32.00
$23.00 - $49.00

Health Benefits Applied

$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for FRESNO SURGERY CENTER, L.P.: 17-0930
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Computer Skills (Standard)

Continuous Improvement Skills

Hazardous Materials Skills

Medical Skills (didactic)

Training Proposal for FRESNO SURGERY CENTER, L.P.: 17-0930

Classroom/Simulated Laboratory
Planned Course Offerings

Advanced Customer Service Skills

Conflict Management and Resolution

Effective Communication Skills

Healthcare Administration Best Practices

ePREOP Software Training

MEDITECH Training

Quantros Software Training

Food Product Safety

Leadership Skills

Preceptor Skills Training

TeamBuilding

Hazardous Drugs Handling and Disposal

Hazardous Waste Management

Advanced Cardiac Life Support

Ancillary Medical Skills

Anesthesia Protocols

Basic Life Support

Blood Transfusion

Catheter Protocols

Code Blue Response

Hemodynamic Monitoring

HIPAA

Infection Control

Laser Safety Protocols

Medical/Surgical Nursing Skills

Medication Safety

New Graduate Nursing Skills

Nurse Orientation Training

Nursing Diagnosis Skills

Nursing Process Skills

Operating Room Nursing Skills

PACU Nursing Skills

Pain Management

Patient Assessment and Care

Physical Therapy Training

Pre-Op Nursing Skills

Radiology Safety Protocols

Rapid Response Skills and Procedures

Respiratory Care

Sterilization Process and Protocols

Surgical Nursing Skills Pre-Op

Attachment 2: Page 1 of 2



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level
Training Type (Level)

Medical Skills (preceptor)

PL Justification and Details

Explain the need for productive

Productive Laboratory
Planned Course Offerings

Airway Management

Anesthesia Protocols

Catheter Protocols

Laser Safety Protocols

Medical Fire Safety

Medication Safety

MedSurg Nursing Skills

MedSurg Patient Care Tech Training
Operating Room Tech Skills
Orthopedic Nursing Skills

Patient Assessment Care

Patient Charting

Pre Admission Testing Nursing Skills
Pre- and Post-Operative Care
Pre-Op and PACU Nursing Skills
Pre-Op Nursing Skills

Radiology Skills

Sterile Processing Technician Skills
Surgical Nursing Skills

Trauma Nursing Skills

Universal Protocols

Medical Skills preceptor training must be taught in a live atmosphere with the continuous oversite

laboratory (PL) training of a Preceptor until skills can be checked and deemed proficient.

Describe the Equipment/Processes Medical Equipment of various forms that are needed to complete each individuals duties in the
to be used in delivering the PL hospital. It may be equipment or various other devices such as a catheter, an I.V., or a Pulse OX
training Monitor.

Describe Trainer Qualifications Trainers will be certified as subject matter experts in the various skills being taught. In addition,

they will have completed preceptor skills training which will certified them as competent in

teaching methods, coaching, mentoring, and skills checks.
Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest

and the highest trainer-to-trainee ratio
Ratio for One Class, or Minimum When More than One Class

Ratio for Maximum Ratio When More than One Class
PLT Approval Yes

Training Proposal for FRESNO SURGERY CENTER, L.P.: 17-0930
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Training Proposal for:
Giligia College
Agreement Number: ET18-0137

Panel Meeting of: October 27, 2017

ETP Regional Office: North Hollywood Analyst: M. Paccerelli

PROJECT PROFILE

Contract | Retrainee Industry | Services

Attributes: | geT Sector(s): | Healthcare
Priority Rate Manufacturing
New Hire

Priority Industry: [X] Yes [ ] No

Counties Repeat
Served: Los Angeles Contractor: | X Yes [ ] No

Union(s): | []Yes [X] No

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) N/A

FUNDING DETAIL:

Program Costs + Support Costs = Total ETP Funding

$66,240 $4,272 $70,512
8%

In-Kind Contribution: 50% of Total ETP Funding Required $50,490

ETP 130 - MEC (02/24/15) 10of4



Giligia College October 27, 2017 ET18-0137
TRAINING PLAN TABLE

. Range of
Job Estimated Ho%rs Average Post-
No Job Description Type of Training No. of Class | Cost per| Retention
’ Trainees Lab CBT | Trainee Wage
1 | New Hire Business Skills, 15 8-200 0 $4,256 $14.13
Computer Skills, ,
SET Continuous Imp. Weighted Avg:
Multiple Barriers 200
2 | Retrainee Business Skills, 3 8-60 0 $1,112 $16.96
o C ter Skills, -
Priority Rate anmt%lijslrjs Irln;S) Weighted Avg:
SB<100 40
3 | Retrainee Business Skills, 3 8-60 0 $1,112 $22.04
Computer Skills, -
SET Continuous Imp. Weighted Avg:
Priority Rate 40
SB<100

Minimum Wage by County: Job Number 1: $14.13 per hour in Los Angeles County; Job Number
2: $16.96 per hour in Los Angeles County; Job Number 3: $22.04 per hour Statewide

Health Benefits: X Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ]| Maybe
Participating employers may use health benefits to meet the Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Wage Range EStIm?ted #of
Trainees
Job Number 1:
Medical Biller/Coder/Administrative Assistant $14.13 - $32.00 15
Job Number 2:
Medical Biller/Coder $16.96 - $32.00 2
3D Modeling Staff $16.96 - $32.00 1
Job Number 3:
Medical Biller/Coder $22.04 - $32.00 3
INTRODUCTION

Founded in 2006, Giligia College (Giligia) (www.giligiacollege.com) is a for-profit training agency
providing professional studies and career-related programs. Giligia’s programs includes medical
billing, multimedia, environmental communication, pharmacy technician, information technology,
and Vocational English classes. However, this proposal will only utilize the medical billing, office
administration, and multimedia design programs. The school is also seeking funds to place
unemployed individuals with multiple barriers to employment. This will be Giligia’s second ETP
proposal and the second within the last five years.

ETP 130 - MEC (02/24/15) 20f4
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Giligia College October 27, 2017 ET18-0137
PROJECT DETAILS

Giligia keeps informed about employer needs through meetings with participating employers in
order to identify specific training and industry-related demands. Several employers indicated the
need to improve workers’ skills in medical billing systems and computers applications.
Additionally, office skills were determined to be equally important as workers needed to improve
interactions with internal and external customers. As a result, Giligia crafted a comprehensive
training program that can be customized to meet specific training needs of each employer.

For the New Hire training, Giligia has been training and placing unemployed individuals for several
years and has established a network of companies that contact the school on a regular basis in
search of trainees prepared to enter the workforce. Giligia met with 40 to 50 employers to allow
them the opportunity to make recommendations for the curriculum. Giligia provides opportunities
for trainees to supplement training through internship programs while training.

Marketing and Support Costs

Giligia’s marketing and recruitment efforts include direct contact with local employers, word of
mouth referrals, job fairs, mailers, publications, and community organizations. The school also
participates in community workshops and presentations hosted by the San Fernando Chamber
of Commerce.

Giligia also allocates resources to perform needs assessments, recruitment, and curriculum
customization based on employer feedback. Giligia is requesting support costs to fund extensive
marketing efforts, recruitment of additional participating employers, and placement for new hire
trainees. Staff recommends the 8% Support Costs.

Training Plan

Business Skills (20%) — Training will be offered to all occupations which will focus on
communication skills and customer service.

Computer Skills (60%) — Training will be offered to all occupations which includes Microsoft
Office applications and medical billing systems.

Continuous Improvement (20%) — Training will be offered to all occupations designed to
enhance teamwork, problem solving, and decision making skills.

Training Agency Certification

To qualify for ETP-funded training, a training agency must have been in existence for a minimum
of two years preceding its application for funding and have an established history of providing
training to the public. Giligia meets this requirement since it has been servicing the public since
2006. Giligia is certified as a training agency by the BPPE.

Commitment to Training

Giligia represents that ETP funds will not displace the existing financial commitment to training by
participating employers. ETP funding will allow structured training to occur that would not be
possible otherwise due to budget constraints. Current training topics provided by employers
include new employee orientation and mandated compliance matters. ETP funding will allow
participating employers to offer formal, on-site training to their employees. Safety training is, and
will continue to be, provided in accordance with all pertinent requirements under state and federal
law.

ETP 130 - MEC (02/24/15) 3of4



Giligia College October 27, 2017 ET18-0137
» Training Infrastructure

Giligia’s Chief Administrative Officer will oversee the implementation of this project. The
College will also assign additional internal staff to coordinate marketing, recruitment, class
scheduling, and rosters to ensure that project administration adheres to ETP requirements.

Special Employment Training (SET)

Under SET, the participating employer is not required to demonstrate out-of-state competition. To
qualify under SET, trainees must be earning at least the statewide average hourly wage at the
end of the retention period.

» Wage Modification

Trainees in Job Number 1 have two or more barriers to employment (e.g., mental or physical
disability, limited English proficiency, limited math skills). These trainees qualify for a wage
modification to the ETP Minimum Wage instead of the Statewide Average Hourly Wage.
Giligia is requesting this modification.

Tuition Reimbursement
Giligia represents that students enrolled in the ETP-funded program will not be charged tuition,
fees, or any other costs associated with training. The representation will be made a condition of

the Agreement.

RECOMMENDATION

Staff recommends approval of this proposal.

DEVELOPMENT SERVICES

N/A

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

N/A

PRIOR PROJECTS

The following table summarizes performance by Giligia under ETP Agreements that were
completed within the last five years:

Agreement . , Approved
No. Location (City) Term Amount Payment Earned
ET16-0169 | Los Angeles o $216,900 $116,309*

The ETP Online System shows an earned approved amount of $116,309. However, Giligia is still in the
process of submitting a Final Closeout Invoice. Based on the ETP System, Giligia has provided 16,419
hours for potential earnings of $216,900 (100% of the Agreement amount).

ETP 130 - MEC (02/24/15) 4 of 4



Giligia College ET18-0137

Exhibit B: Menu Curriculum

Class/Lab Hours
8-200

Trainees may receive any of the following:

BUSINESS SKILLS
4+ Communication Skills
4« Customer Service
+ Performance Management Skills

COMPUTER SKILLS

Microsoft Access

Microsoft Excel

Microsoft Outlook

Microsoft PowerPoint

Microsoft Word

Multimedia Software/Applications
QuickBooks

MediaSoft

Medical Billing Systems

FEFEFEEEE

CONTINUOUS IMPROVEMENT
+ Leadership Skills
+ Problem Solving
+ Team Building

Note: Reimbursement for retraining is capped at 200 total training hours per trainee
regardless of the method of delivery.

ETP 100 Exhibit B Menu Curriculum (07/07/14) 10f 1



Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Giligia College CCG No.: ET18-0137

Reference No: 17-0046 Page 1 of 1

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: Allstar Billing Solutions

Address: 121 W. Lexington Drive

City, State, Zip: Glendale, CA 91230

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: California Eye Center Optometry

Address: 14624 Sherman Way Ste. 204

City, State, Zip: Van Nuys, CA 91405

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 6

Total # of full-time company employees in California: 6

Company: Suren Chtchyan DDS MS

Address: 3727 W Sunset Blvd.

City, State, Zip: Los Angeles, CA 90026

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Unique World

Address: 10537 Glenoaks Blvd.

City, State, Zip: Pacoima, CA 91331

Collective Bargaining Agreement(s): N/A

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 6

Total # of full-time company employees in California: 6

ETP 100B (1/09)



Training Proposal for:
Greater San Fernando Valley Chamber of Commerce
Agreement Number: ET18-0136

Panel Meeting of: October 27, 2017

ETP Regional Office: North Hollywood Analyst: L. Vuong

PROJECT PROFILE

Contract | priority Rate Industry | Manufacturing
Attributes: | Retrainee Sector(s): | Construction
SB <100 Engineering
SET Healthcare
HUA Services
Priority Industry: [X] Yes [ ] No
Counties Repeat
Served: Los Angeles, Orange, Ventura Contractor: | []Yes [X] No
Union(s): | [X] Yes [ ] No International Brotherhood of Boilermakers, Iron Shipbuilders,
Blacksmiths, Forgers and helpers, Metals Polishers Division Local #67

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) <20%

FUNDING DETAIL

Program Costs + Support Costs = Total ETP Funding

$175,120 $12,056 $187,176
8%

In-Kind Contribution: 50% of Total ETP Funding Required $99,240

ETP 130 - MEC (05/02/16) 10f6




Greater San Fernando Valley Chamber October 27, 2017 ET18-0136
TRAINING PLAN TABLE
Range of
Job o Estimated Hours Average Post-
Job Description Type of Training No. of Cost per | Retentio
A Trainees | Class/ Trai W
CBT rainee n Wage
Lab
1 | Retrainee Business Skills, 116 8-200 0 $577 $16.16
o Computer Skills, . -
Priority Rate Continuous Impr. We|gh:’;%d Avg:
2 | Retrainee Business Skills, 116 8-200 0 $834 $16.16
Priorit Computer Skills, , -
riorty Continuous Impr. Weighted Avg:
SB<100 30
3 | Retrainee Business Skills, 25 8-200 0 $470 $16.16
Computer Skills, , -
SB<100 Continuous Impr. We'gh;eod Avg:
4 | Retrainee Business Skills, 25 8-200 0 $470 *$12.72
Computer Skills, , -
SB<100 Continuous Impr. Weighted Avg:
SET 20
HUA

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the
State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed in
this table. The highest minimum wage rate will prevail.

Minimum Wage by County: Job Numbers 1, 2, and 3: $16.96 per hour for Los Angeles County;

$17.22 per hour for Orange County; and $16.16 per hour for Ventura County.
Job Number 4 (SET-HUA Wage): $12.72 per hour for Los Angeles County.

Health Benefits: [X] Yes [ ] No

medical, dental, vision.

Used to meet the Post-Retention Wage?: [ ]| Yes [ ] No [X] Maybe
Participating employers may use health benefits to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums —

Wage Range by Occupation

Occupation Titles Wage Range Estlme?ted # of
Trainees
Job Numbers 1-4
Administration Staff $14.00 - $30.00 50
Operator $14.00 - $43.00 40
Production Worker $14.50 - $35.00 53
Engineer | $30.00 - $50.00 8
Engineer II $50.01 - $70.00 7
Manager/Supervisor | $18.00 - $45.00 20

ETP 130 - MEC (05/02/16)
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Greater San Fernando Valley Chamber October 27, 2017 ET18-0136

Manager/Supervisor I $45.01 - $70.00 20
Shop Lead | $16.00 - $30.00 25
Shop Lead I $30.01 - $50.00 25
Customer Service Staff $14.00 - $30.00 30
Small Business Owner (Jobs 2-4) N/A 4
INTRODUCTION

Founded in 1911 and located in Van Nuys, the Greater San Fernando Valley Chamber of
Commerce (Greater San Fernando Chamber) (www.sanfernandovalleychamber.com) is a
nonprofit membership organization whose mission is to create and foster a sustainable business
environment in the San Fernando Valley region through networking opportunities, advocacy,
promotion and community projects. Greater San Fernando Chamber partners with other
chambers within Los Angeles County, including Valley Industry & Commerce Association and The
Valley Economic Alliance. These partnerships help identify the needs of manufacturers and
connect employers to the tools needed to help them become more successful. Many of these
companies need training to upgrade the skills of their workforce and to help them grow and stay
competitive in California.

Serving the Latino business community for 21 years, the Greater San Fernando Chamber has
connected this diverse market with potential customers through its Latino Expo, drawing over
25,000 people to the event annually. The Chamber is actively involved in promoting business
interests, with programs targeted to small, large, micro, women and minority-owned businesses
as well as the Latino market. Greater San Fernando Chamber sees a greater need for making
the existing businesses more competitive, not only in the local community but also in surrounding
cities and regions.

PROJECT DETAILS

Greater San Fernando Chamber is focused on economic growth, job creation and retention in the
San Fernando Valley and neighboring cities/counties. Its goal for the next 24 months is to “source”
collaborative partners to create best practices in job creation and retention. One project includes
identifying at-risk businesses and working with the city councilmembers representing those areas
to find out what can be done to assist them.

Training will be offered to employers throughout the Southern California. The majority of training
(95%) will be conducted at participating employer locations while the remainder will be at Greater
San Fernando Chamber.

Union Support

Included in the core group of employers are trainees represented by International Brotherhood of
Boilermakers, Iron Shipbuilders, Blacksmiths, Forgers and helpers, Metals Polishers Division
Local #67. ETP has received letter of support from Local #67.

Training Plan

The Chamber’s curriculum is designed to serve the needs of a diverse workforce by allowing each
company to customize training. The core group of participating employers has expressed a need

to improve social media training. The core group represents 100% of requested funding for this
proposal.
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Greater San Fernando Valley Chamber October 27, 2017 ET18-0136

Business Skills (40%): Training will be provided to all occupations to improve communication
skills, customer relations, business writing skills and business problem solving.

Computer Skills (20%): Training will be provided to all occupations to learn how to effectively
use the Company’s internal software applications to design, program, implement, and
troubleshoot new computer software programs such as social media, accounting software, and
Microsoft suite.

Continuous Improvement (40%): Training will be provided to all occupations to promote
teamwork and improve workflow, troubleshooting, and problem solving. Training includes
process mapping, Lean Enterprise topics, and ISO Auditor compliance training.

Special Employment Training-High Unemployment Area (SET-HUA)

Under Special Employment Training (SET), a participating employer is not required to
demonstrate out-of-state competition and trainees are not required to meet eligibility standards for
retraining. This proposal has been identified for SET funding under Job Number 4.

All trainees in Job Number 4 work in a High Unemployment Area (HUA) with unemployment
exceeding the state average by at least 25%. Companies located in Los Angeles County (East
Los Angeles, Palmdale and Huntington Park City) qualify for HUA status and thus, qualify for the
Standard Minimum Wage instead of the Statewide Average Hourly Wage.

» Wage Modification

For trainees in Job Number 4, the Panel may modify the ETP Standard Minimum Wage by up
to 25% if post-retention wages exceed the start-of-training wages. Greater San Fernando
Chamber is asking for a wage modification to the HUA Minimum Wage of $12.72 for these
trainees. Job Number 4 post-retention wages must be higher than the start-of-training wages.

Impact/Outcome

Greater San Fernando Chamber training will help participating employers to prepare for
certification programs such as ISO, Lean Enterprises and Six Sigma that are typically awarded
based on training and internal improvement. These certifications often lead to new market
opportunities, new customers, and increased sales, which will ultimately help companies grow
and provide workforce stability.

Commitment to Training

ETP funds will not displace the existing financial commitment to training made by the participating
employers. Safety training is provided in accordance with all pertinent requirements under state
and federal law.

Most of the participating employers lack the resources and funding to conduct formal and
structured training, especially small companies. The majority provide on-the-job, one-on-one
training to new employees, safety, and off-site seminar training. ETP funding will allow these
companies to provide a larger number of employees with a broader spectrum of skills
development, introduce new business practices and services in order to sustain growth and
remain competitive in California. The Chamber will only provide training to participating
employers in subjects that are outside of their expertise.
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Greater San Fernando Valley Chamber October 27, 2017 ET18-0136
» Training Infrastructure

Greater San Fernando Chamber and DLI & Associates LLC will share 100% of the
administrative services. The Chamber has identified two training vendors, Custom Corporate
Communications and Western Training Group to provide large portion of the training.
Additional outside training vendors may be identified during the term of the proposed
Agreement if needed. Neither vendor will be reimbursed for more than 50% of the training
cost.

Both Custom Corporate Communications and Western Training Group are scheduled to
provide on-site training in Continuous Improvement, Business and Computer Skills at
participating employer locations. Training instructors have industry experience and carry
vendor specific certifications.

Marketing and Support Costs

Over the years, Greater San Fernando Chamber has established relationships with other
chambers, community members, Valley Industry & Commerce Association, The Valley Economic
Alliance and collaborative networks of businesses. The Chamber hosts monthly meetings and
uses newsletters, websites, and email communication to promote business opportunities,
procurement news, government-assisted programs, and various networking events. The
Chamber has three employees dedicated to marketing, recruiting, assessment, scheduling, and
training; therefore, the Chamber seeks full support cost of 8% to fund extensive marketing efforts
to recruit additional participating employers and assessment activities of employers. Staff
believes 8% support costs are justified in this proposal.

Substantial Contribution

Greater San Fernando Chamber serves large and small companies, some of which may have
received training in prior ETP contracts. If a large participating employer has received the benefit
of training with payment earned in excess of $250,000 within the past five years, reimbursement
for trainees at the same facility will be reduced by 30% to reflect a substantial contribution to the
cost of training. Funding for any employer that has previously been assessed a substantial
contribution will be reduced by 50%. Small businesses are not subject to this provision.
Training Coordinator

Greater San Fernando Chamber has designated one staff member to overs project
administration. The Chamber has also retained a consultant to assist in administration.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Agreement.

RECOMMENDATION

Staff recommends approval of this proposal.

DEVELOPMENT SERVICES

DLI & Associates LLC in San Juan Capistrano assisted with development at no cost.

ETP 130 - MEC (05/02/16) 50f6



Greater San Fernando Valley Chamber October 27, 2017 ET18-0136

ADMINISTRATIVE SERVICES

DLI & Associates LLC will also perform administrative services for a fee not to exceed 10% of
payment earned.

TRAINING VENDORS

Custom Corporate Communications in Redondo Beach and Western Training Group in Playa Del
Rey have been retained to provide training for a fee to be determined. Additional outside training
vendors maybe identified and retained during the term of the Agreement. No one vendor will
deliver more than 50% of total training hours under this proposal.
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Greater San Fernando Valley Chamber of Commerce ET18-0136

Exhibit B: Menu Curriculum

Class/Lab Hours

8-200 Trainees may receive any of the following:

BUSINESS SKILLS
¢ Business Writing Skills
o Communication Skills
o Sales Skills
¢ Social Media Marketing
¢ Project Management
o Leadership Skills
¢ Finance for Non Finance People
e Goal Setting
¢ Managing Change
¢ Performance Management Skills
¢ Problem Solving
e Team Building
¢ Time and Priority Management

COMPUTER SKILLS
e E- Commerce
¢ QuickBooks and Accounting Software
e Search Engine Optimization (SEO)
e Social Media Networking Training
¢ Microsoft Office Suite (Word, Excel, Access, PowerPoint)

CONTINUOUS IMPROVEMENT
¢ ISO Auditor Training
¢ Quality Engineering
¢ Six Sigma
o Statistical Process Control Team Building
e Lean Enterprise
¢ Lean Manufacturing
e Lean Office
o Kaizen 7S
e Process Improvement
¢ Process Mapping
¢ Problem Solving
¢ Root Cause Analysis
¢ Set Up Time Reduction

Note: Reimbursement for retraining is capped at 200 total training hours per trainee,
regardless of the method of delivery.
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Greater San Fernando Valley Chamber of CCG No.: ET18-0136
Commerce

Reference No: 17-0275 Page 1 of 2

PRINT OR TYPE IN ALPHABETICAL ORDER

Company: Marmol Radziner, Prefab

Address: 1142 E. Grand Ave.

City, State, Zip: El Segundo, CA 90245

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 16

Total # of full-time company employees worldwide: 38

Total # of full-time company employees in California: 38

Company: Marmol Radziner, An Architectural Corporation

Address: 12210 Nebraska Ave.

City, State, Zip: Los Angeles, CA 90025

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 16

Total # of full-time company employees worldwide: 161

Total # of full-time company employees in California: 161

Company: De Rigo REM

Address: 10941 La Tuna Canyon Road

City, State, Zip: Sun Valley, CA 91352

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 80

Total # of full-time company employees worldwide: 99

Total # of full-time company employees in California: 99

Company: TriMed, Inc

Address: 27533 Avenue Hopkins

City, State, Zip: Santa Clarita, CA 91355

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 30

Total # of full-time company employees worldwide: 57

Total # of full-time company employees in California: 47
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Greater San Fernando Valley Chamber of CCG No.: ET18-0136
Commerce

Reference No: 17-0275 Page 2 of 2

Company: Valex

Address: 6080 Leland Street

City, State, Zip: Ventura, CA 93003

Collective Bargaining Agreement(s): International Brotherhood of Boilermaker, Iron Shipbuilders, Blacksmiths,
Forgers and helper, Metal Polishers Division, Local 67

Estimated # of employees to be retrained under this Agreement: 50

Total # of full-time company employees worldwide: 250

Total # of full-time company employees in California: 150

Company: Valley Plating Works Inc.

Address: 5900 Sheila Street

City, State, Zip: Commerce, CA 90040

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 50

Total # of full-time company employees worldwide: 84

Total # of full-time company employees in California: 60

Company: Venture - VM Services Inc.

Address: 1051 S. East St.

City, State, Zip: Anaheim CA 92805

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 50

Total # of full-time company employees worldwide: 13,000

Total # of full-time company employees in California: 350
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International Brotherhood of Boilermakers, Iron Shipbuilders, Blacksmiths, Forgers and helpers, Metals
Polishers Division
AFL-CILO-CF.L.
Local #67

August 11, 2017

Executive Director
Employment Training Panel
1100 J Street, 4" Floor
Sacramento, CA 95814

Dear ETP,

I am writing on behalf of the International Brotherhood of Boilermakers, Iron Shipbuilders,
Blacksmiths, Forgers and helpers, Metals Polishers Division, Local #67 membership. We support the
proposed training funded in part by the Employment Training Panel:

Basic math and production skills

Communication skills

Continuous Improvement training (Lean, Six Sigma, 5S)
Management Skills (Leadership Development)

This training will assist our company in meeting our goals.

Sincerely,

g L

Brian Espinoza
President

International Brotherhood of Boilermakers, Iron Shipbuilders, Blacksmiths, Forgers and helpers, Metals
Polishers Division Local #67
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Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

Provided here is a summary of the funding for the proposed Training Project.

TRAINING PROPOSAL FOR

Gumbiner Savett Inc. Certified Public Accountants & Business Advisors

10/27/2017

North Hollywood Regional Office

Mark Reeves

Single Employer (SB), Small Business Program

Out of State Competition

TOTAL ETP FUNDING: $ 62,480.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$62,480.00 N/A $ 0.00 $ 113,000.00

APPLICANT PROFILE

Company Summary

Gumbiner Savett Inc. Certified Public Accountants & Business
Advisors (GS) is a full-service accounting firm. The Company is
headquartered in Santa Monica.

Industry Sector(s) Professional, Scientific, and Technical
Priority Industry No
No. Employees (Applicant) State: 90 US: 90 World Wide: 90
Turnover Rate (Applicant) | 4.00 %
Repeat Contractor No
High Unemployment Area | No
Union(s) No
Training Proposal for Gumbiner Savett Inc. CPA’s & Page 1 of 5

Business Advisors
Reference Number: 17-0562




TRAINING PROFILE

Training Objective(s)

GS must ensure that its staff is up to date on current laws,
regulations, and requirements involving tax, audit, and management

services.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. o AL Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 71 $ 22.00 40 $ 880 8-60
Training Proposal for Gumbiner Savett Inc. CPA’s & Page 2 of 5
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Founded in 1950, and located in Santa Monica, GS is an accounting firm that provides audit and
assurance, tax, business and advisory services, and litigation support. The Company’s clients
range from individuals and families to private and public middle-market companies. GS serves an
array of industries including agriculture, apparel, construction, manufacturing/distribution,

media/entertainment.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and

support costs.

Purpose of Training

In order to provide reliable, technically sound service to clients, GS
employees need to be well versed in the latest accounting rules,
tax issues, and business plans.

The Company has identified three key areas for staff development
and business improvement:

e Tax - Staff needs to be familiar with tax planning strategies
that will help clients improve their profits.

e Audit - Staff needs to be knowledgeable and skilled at
helping clients remain in good standing despite constantly
changing financial regulations.

e Management services —Staff need to develop a thorough
understanding of solid business principles in order to
become competent advisors.

Training will take place at the GS location in Santa Monica.
Instruction will primarily be provided by in-house subject matter
experts. The Company may also utilize outside training vendors for
unique situations.

GS will be training 10 Partners under this ETP project. However,
the ETP Small Business Program currently allows top level
executives who set company policy to be included for training, of
which all the Partners fall into this category.

Training Infrastructure and
Administrative Plan

GS has an annual training budget of approximately $125,000. The
Company’s Director of Practice Development will handle internal
project administration. GS also retained an administrative
consultant to ensure that all training and documentation adhere to
ETP requirements.

Training Proposal for Gumbiner Savett Inc. CPA’s & Page 3 of 5
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PROPOSED TRAINING PROJECT DETAILS

Marketing Plan (MEC Only) | N/A
Support Cost Description N/A
(MEC Only)
Substantial Contribution N/A
Description

3. Curriculum Summary

A summary of the curriculum is shown below. See Attachment 2 - Training Delivery and Curriculum

Listing for more detail.

Delivery Method/Level

Classroom/Simulated Laboratory

Summary

All occupations will receive Business Skills, Commercial Skills, and Computer Skills training.

Delivery Method/Level

E-Learning - Instructor Led/Distance

Learning

Summary

Accountants and Partners will receive Commercial Skills.

4. Additional Company or Training Project Details

4.1 Program Waivers

No waivers have been requested by the Company.

4.2 Subcontractor Summary

GS has retained the services of the following Subcontractor(s).

Service Cost

Subcontractor Type Subcontractor Name City or Percentage
Development Training Refund Group Anaheim $5,000.00
Administrative Training Refund Group Anaheim 13% of payment

earned
Training None selected to date N/A N/A
4.3 Previous ETP Project Summary
GS has no previous ETP contracts.
4.4 Supporting Panel Proposal Documentation
Training Proposal for Gumbiner Savett Inc. CPA’s & Page 4 of 5

Business Advisors
Reference Number: 17-0562




PROPOSED TRAINING PROJECT DETAILS

Provided in Attachments 1 and 2 are additional application details on the intended training
population, the detailed curriculum, and associated program characteristics that are related to this
proposed Training Project.

Training Proposal for Gumbiner Savett Inc. CPA’s & Page 5 of 5
Business Advisors
Reference Number: 17-0562



Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Los Angeles County - 1723 CLOVERFIELD BLVD, Santa Monica (ETP Required Wage: $16.96)

Accountant 1 16 $18.00 - $28.00 $0.00
Accountant 2 21 $18.00 - $40.00 $0.00
Accountant 3 9 $35.00 - $64.00 $0.00
Accountant 4 5 $65.00 - $94.00 $0.00
Administrative 10 $18.00 - $38.00 $0.00
Partner 10 $90.00 - $110.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Gumbiner Savett Inc. Certified Public Accountants & Attachment 1: Page 1 of 1
Business Advisors: 17-0562



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Commercial Skills (Standard)

Computer Skills (Standard)

Delivery Method /Level

Training Type (Level)
Commercial Skills (Standard)

Classroom/Simulated Laboratory
Planned Course Offerings

Business Writing

Client Management

Communication

Leadership

Presentation Skills

Problem Resolution

Accounting and Auditing

Accounting and Fraud updates

Employee Retirement Plans

Federal and State tax update

International Taxation

Real Estate Taxation

SEC compliance

Tax Credits

Tax Return Preparation

Adobe

BNA Research

Case Management software

CCH Scanflow

Intermediate MS office

Profx tax software

ProStaff GoFile Room and Scheduling

Quickbooks

E-Learning — Instructor Led/Distance Learning

Planned Course Offerings
Accounting and Auditing Updates
Accounting and Fraud updates
Employee Benefit Plans
Federal and state tax update
International Taxation
Real Estate Taxation
SEC compliance
Tax compliance

Tax Credits

Training Proposal for Gumbiner Savett Inc. Certified Public Accountants &
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Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR
KCoe Isom, LLP

10/27/2017

Sacramento Regional Office

Jana Lazarewicz
Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 111,675.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 111,675.00 N/A $0.00 $ 248,000.00

APPLICANT PROFILE

Company Summary

KCoe Isom, LLP (KCoe Isom) is a full service accounting and
professional services firm.

Industry Sector(s) Professional, Scientific, and Technical
Priority Industry No
No. Employees (Applicant) | State: 123 US: 360 World Wide: 360
Turnover Rate (Applicant) | 0.57 %
Repeat Contractor No
High Unemployment Area | Yes
Union(s) N/A
Training Proposal for KCoe Isom, LLP Page 1 of 5
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TRAINING PROFILE

Training Objective(s)

KCoe Isom reports a continued increase in customer demand for
accounting and professional services. The Company also has to
keep up with rapid changes brought about by industry and
government requirements. Training is needed to increase employee
knowledge of regulatory changes, enhance technical skills, and
improve performance.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. 2 S A Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 99 $ 15.00 55 $825 | 8-200
Job Creation — Retrainee
2 Initiative Program, Retrainee 25 $20.00 60 $ 1200 | 8-200
Training Proposal for KCoe Isom, LLP Page 2 of 5
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PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 2015 and headquartered in Chico, KCoe Isom is a woman-owned full service
accounting and professional services firm that specializes in tax, audit, financial reporting, wealth
management, crop insurance, environmental credits, and business consulting. The Company core
customer base is in the agriculture, manufacturing, bio-fuels, healthcare, energy, and technology

industry sectors.

The Company has seven facilities in Butte, Colusa, Fresno, Shasta, Stanislaus, Sutter, and Yolo
Counties, all of which will participate in the training proposal. This will be KCoe Isom's first ETP

Agreement.

2. Current Training Project Details

Purpose of Training

KCoe Isom's need for training is driven by increasing demand for
services. Training in Business and Commercial Skills will focus on
communication, leadership, sales and teambuilding to improve
business processes. In addition, the Company has invested in a
new project management system (STAR) and upgraded its internal
tax software program (CCH Axcess). Training will help employees
better navigate these systems, with implementation scheduled to
be completed by year-end.

Additionally, the Company must keep up with rapid changes
brought about by industry and government requirements to ensure
employees can deliver sound financial advice and tax planning
strategies. Courses include Accounting and Auditing Updates, Tax
Credits and Incentives, and Financial Accounting Standards.

Training Infrastructure and
Administrative Plan

KCoe Isom has designated the Principal/Finance Leader as the
central administrator, to plan, schedule, and ensure all aspects of
training are uniformly implemented across all locations. Each
location also has a designated person to collect rosters and
implement the Company's training plan. In addition, the Company
has retained the services of a third party administrative
subcontractor to assist with all administrative requirements.

Marketing Plan (MEC Only)

N/A

Support Cost Description N/A
(MEC Only)
Substantial Contribution N/A

Description

Training Proposal for KCoe Isom, LLP
Reference Number: 17-0729
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PROPOSED TRAINING PROJECT DETAILS

3. Curriculum Summary

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive training applicable to their jobs in Business, Commercial, and
Computer Skills as listed in Attachment 2, Exhibit B.

E-Learning - Instructor Led/Distance
Learning

Delivery Method/Level

Summary

Some coursework will be delivered as E-Learning as shown in Attachment 2, Exhibit B.

4. Additional Company or Training Project Details

Retrainee - Job Creation

KCoe Isom experienced 8.8% growth in the past year and anticipates 7% in annual revenue
increases over the next two years. To further expand business capacity, the Company opened a new
facility in Davis in July and will be hiring 25 new employees in key occupations (Group Number 2:
Administrative Staff, Associate, Sr. Associate, and Project Managers). To be eligible for
reimbursement under this Group Number, the trainees must be hired into full-time permanent
positions within the three-month period prior to Panel approval or during the term of contract. These
trainees will be hired into "net new jobs" as a condition of contract.

4.1 Program Waivers

Waivers Description

None have been requested

4.2 Subcontractor Summary

The Company has retained the services of the following Subcontractor(s).

Service Cost
Subcontractor Type Subcontractor Name City or Percentage
Development Propel Consulting Group | El Dorado Hills $12,200
Administrative Propel Consulting Group | El Dorado Hills 7.5% of payment
earned
Training None selected to date N/A N/A
Training Proposal for KCoe Isom, LLP Page 4 of 5
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PROPOSED TRAINING PROJECT DETAILS

4.3 Previous ETP Project Summary
N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional details on the intended trainee population, the curriculum,
and associated program characteristics.

Training Proposal for KCoe Isom, LLP Page 5 of 5
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range

Number of
Trainees

Butte County/HUA - 3013 Ceres Ave, Chico (ETP Required Wage: $12.12)

Administrative Staff 9 $17.50 - $30.00
Associate 27 $17.50 - $35.00
Project Manager 8 $40.00 - $55.00
Sr. Associate 8 $20.00 - $40.00
Sr. Project Manager 2 $55.00 - $75.00

Colusa County/HUA - 110 Sunrise Blvd, Suite A, Colusa (ETP Required Wage: $12.12)

Administrative Staff 1 $17.50 - $30.00
Associate 3 $17.50 - $35.00

Fresno County/HUA - 2520 W Shaw Lane, Suite 101, Fresno (ETP Required Wage:

Administrative Staff 3 $17.50 - $30.00
Associate 8 $17.50 - $35.00
Project Manager 2 $40.00 - $55.00
Sr. Project Manager 3 $55.00 - $75.00

Shasta County/HUA - 1726 Court Street, Redding (ETP Required Wage: $12.12)
Associate 1 $17.50 - $35.00
Sr. Associate 2 $20.00 - $40.00
Stanislaus County/HUA - 865 Geer Rd, Turlock (ETP Required Wage: $12.12)

Administrative Staff 4 $17.50 - $30.00
Associate 4 $17.50 - $35.00
Project Manager 7 $40.00 - $55.00
Sr. Associate 1 $20.00 - $40.00

$12.12)

Sutter County/HUA - 11090 Civic Center Blvd, Yuba City (ETP Required Wage: $12.12)

Project Manager 1 $40.00 - $55.00
Yolo County - 1450 Drew Ave, Davis (ETP Required Wage: $16.16)

Administrative Staff 1 $17.50 - $30.00
Associate 4 $17.50 - $35.00

Health Benefits Applied

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

Group # 2: Retrainee/Job Creation — Retrainee Initiative Program

Job Title Estimated Base Wage Range

Number of
Trainees

Health Benefits Applied

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum

wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for KCoe Isom, LLP: 17-0729
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Butte County/HUA - 3013 Ceres Ave, Chico (ETP Required Wage: $10.50)

Administrative Staff - Job Creation 2 $17.50 - $35.00
Associate - Job Creation 10 $17.50 - $30.00
Project Manager - Job Creation 2 $40.00 - $55.00
Sr. Associate - Job Creation 3 $30.00 - $40.00
Fresno County/HUA - 2520 W Shaw Lane, Suite 101, Fresno (ETP Required Wage:
Administrative Staff - Job Creation 1 $17.50 - $30.00
Associate - Job Creation 2 $17.50 - $30.00

Yolo County - 1450 Drew Ave, Davis (ETP Required Wage: $13.22)

Administrative Staff - Job Creation 1 $17.50 - $30.00
Associate - Job Creation 3 $17.50 - $30.00
Sr. Associate - Job Creation 1 $30.00 - $40.00

$10.50)

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum

wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for KCoe Isom, LLP: 17-0729
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory
Training Type (Level) Planned Course Offerings
Business Skills Anticipatory Organization

Business Accumen
Business Development
Client Service
Communication Skills
Conflict Resolution
Critical Thinking
Engagement Requirements
Leadership Development
Networking
Organization Techniques
Problem Solving & Decision Making
Project Management
Time Management
Value Creation

Commercial Skills (Standard) Accounting & Auditing Update
Accounting Essentials
Audit & Accounting Techniques
Audit Essentials
Capitalized Costs & Depreciation
Corporate Structures
Financial Accounting Standards
Financial Statements
Foundation For Accounting
International Issues
Pricing Methods
Project Review Techniques
Tax Credits & Incentives
Tax Law Update
Tax Planning
Tax Prepartion

Computer Skills (Standard) Adobe
CCH Axcess
Intermediate/Advanced Microsoft Ofiice

STAR Project Management

Delivery Method /Level E-Learning — Instructor Led/Distance Learning
Training Type (Level) Planned Course Offerings
Business Skills Anticipatory Organization

Business Accumen
Business Development
Client Service
Communication Skills
Conflict Reolution

Critical Thinking

Training Proposal for KCoe Isom, LLP: 17-0729 Attachment 2: Page 1 of 2



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Business Skills

Commercial Skills (Standard)

Engagement Requirements
Leadership Development
Networking

Organization Techniques
Problem Solving & Decision Making
Project Management

Time Management

Value Creation

Accounting & Auditing Update
Accounting Essentials

Audit & Accounting Techniques
Audit Essentials

Capitalized Costs & Depreciation
Corporate Structures

Financial Accounting Standards
Financial Statements
Foundation For Accounting
International Issues

Pricing Methods

Project Review Techniques
Tax Credits & Incentives

Tax Law Update

Tax Planning

Tax Prepartion

Training Proposal for KCoe Isom, LLP: 17-0729

Attachment 2: Page 2 of 2



Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

Koos Manufacturing, Inc.
17-0872

10/27/2017

North Hollywood Regional Office
Monique Webb

Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 245,862.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 245,862 N/A $0.00 $ 484,035.00

APPLICANT PROFILE

Company Summary

Koos Manufacturing, Inc. will be the lead contract holder with its
subsidiary, AG Adriano Goldschmied, Inc. (both owned by the same
owner.) Both companies are clothing manufacturers, retailers, and
distributors and are located in the same building.

Industry Sector(s) Manufacturing

Priority Industry Yes

No. Employees (Applicant) State: 879 UsS: 987 World Wide: 987
Turnover Rate (Applicant) | 4.00 %

Repeat Contractor No

High Unemployment Area | Yes

Training Proposal for Koos Manufacturing, Inc.

Reference Number: 17-0872

Page 10of4




Union(s) N/A

TRAINING PROFILE

Training Objective(s)

The proposed training plan will allow the Company to upgrade the
skills of its existing workforce, integrate newer employees, and

implement process improvements.
productivity, product quality, and overall efficiency.

Training  will

enhance

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. o AL Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 471 $ 18.00 30 $540 | 8-200
Training Proposal for Koos Manufacturing, Inc. Page 2 of 4
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PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Koos Manufacturing Inc. (Koos), founded in 1985 and headquartered in South Gate, is a vertically
integrated denim jeans manufacturer (every step, from design, cutting, sewing, washing, and
finishing, is performed in one facility). This will be the Koos' first ETP Agreement.

2. Current Training Project Details

Purpose of Training

Koos recently purchased new production equipment, including
computerized laser cutting and measuring machines and various
computer software systems to improve efficiency. Koos has also
purchased printing equipment as the Company will be bringing all
out-sourced printing in house. Training on printing, folding, binding,
gluing and cutting machinery will enable workers to complete daily
tasks and learn protocol to finish duties proficiently. Trainees will
receive Manufacturing Skills to ensure proper operation and
maintenance of these new equipment and systems.

Additionally, Koos will expand business outreach to include
creative services, mail and e-mail marketing, fulfilment, and
integrated business solutions. The expanded business outreach
will design and produce customized, full-color marketing and
promotional materials such as business cards, brochures,
postcards, and specialty die cuts. Trainees will receive Business
Skills and Continuous Improvement training to improve marketing,
management, and merchandising sKills.

Training Infrastructure and
Administrative Plan

The annual training budget for both companies is approximately
$484,035. Training will be delivered by in-house instructors and will
take place at the Company's facilities in South Gate.

The Communications Manager will be the dedicated internal
administrator and will work alongside the administrative
subcontractor to ensure adherence to ETP recordkeeping
requirements.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A

(MEC Only)

Substantial Contribution N/A

Description

Training Proposal for Koos Manufacturing, Inc. Page 3 of 4
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PROPOSED TRAINING PROJECT DETAILS

3. Curriculum Summary

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations identified in Attachment 1 will receive training applicable to their jobs in Business,
Commercial, Computer, Manufacturing, and Continuous Improvement topics listed under
Attachment 2.

4. Additional Company or Training Project Details
N/A

4.1 Program Waivers

Waivers Description

The trainees in Group 1 work in a South Gate (Los Angeles
County), a High Unemployment Area (HUA) with
unemployment exceeding the state average by at least 25%.
HUA Wage Modification For these trainees, the Panel may modify the ETP Minimum
Wage by up to 25% if post-retention wages exceed the start-
of-training wages. The Company is requesting a 25% wage
modification, from $16.16 per hour to $12.12 per hour.

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost
Subcontractor Type Subcontractor Name City or Percentage
Development Corporate Tax Incentives | Rancho Cordova $22,127
LLC
Administrative Corporate Tax Incentives | Rancho Cordova Not to exceed 11%
LLC of payment earned
Training None selected to date N/A N/A

4.3 Previous ETP Project Summary
N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional application details on the intended training population, the
detailed curriculum, and associated program characteristics that are related to this proposed
Training Project.

Training Proposal for Koos Manufacturing, Inc. Page 4 of 4
Reference Number: 17-0872



Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range
Number of
Trainees

Health Benefits Applied

Los Angeles County/HUA - 2741 SEMINOLE AVE, South Gate (ETP Required Wage: $12.72)

Brushing 82 $12.72 - $18.75 $0.00
Bundle 3 $12.72 - $16.96 $0.00
Cafeteria 2 $12.72 - $22.59 $0.00
Cutting 13 $12.72 - $25.96 $0.00
Fabric Warehouse 3 $12.72-$21.15 $0.00
Facility Management 3 $12.72 - $16.96 $0.00
Finance & Accounting 2 $12.72 - $28.12 $0.00
Finishing & Shipping 20 $12.72 - $22.00 $0.00
Grading 1 $35.09 - $35.09 $0.00
Information Technology 5 $18.00 - $40.00 $0.00
Laundry 21 $12.72 - $30.00 $0.00
Marketing 2 $12.72 - $24.03 $0.00
Mechanic 9 $12.72 - $20.75 $0.00
Payroll 1 $12.72 - $16.96 $0.00
Research and Development 5 $12.72 - $19.00 $0.00
Screen Print 2 $12.72 - $16.96 $0.00
Sewing 170 $12.72-$21.15 $0.00
Sewing Mechanic 4 $12.72 - $16.96 $0.00
Sewing Sample 29 $12.72 - $20.00 $0.00
Trim 6 $12.72 - $16.96 $0.00
Los Angeles County/HUA - 2741 SEMINOLE AVE, South Gate (ETP Required Wage: $12.72)

Account Management 12 $12.72 - $28.85 $0.00
Accounting 4 $19.23 - $31.25 $0.00
Design 18 $12.72 - $26.92 $0.00
E commerce 7 $12.72 - $22.11 $0.00
In House Production 5 $17.00 - $21.63 $0.00
International Sales 1 $25.00 - $25.00 $0.00
Merchandising 2 $25.00 - $25.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum

wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Koos Manufacturing, Inc.: 17-0872
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Operations 1
Pattern & Technical Design 5
Production 2
Public Relations & Marketing 3
Retail 11
Warehouse and Shipping 9
Wholesale Sales & Support 4

$26.44 - $26.44
$12.72 - $37.98
$21.15 - $40.00
$12.72 - $36.05
$24.03 - $45.19
$12.72 - $16.96
$22.83 - $29.80

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Koos Manufacturing, Inc.: 17-0872
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)

Business Skills

Commercial Skills (Standard)

Computer Skills (Standard)

Training Proposal for Koos Manufacturing, Inc.: 17-0872

Classroom/Simulated Laboratory
Planned Course Offerings

Accounting (Receivable/Payable/AG Credit/SOP)

Business Operations

Credit Analysis

Customer Service

General SOP

Merchandising

Process Improvement

Visual Merchandiser

Cutting & Bundle

Denim Design

Dip Resin/E-Flow Resin Procedures

Dry Process

Fabric Loader/Spreader SOP

Fabric SOP

Finishing SOP

Grading

Hand Sanding

Inspection

Laundry SOP

Marker SOP

Measurement SOP

Pattern & Tech Design

Press/Packing/Counter/Trim/Repair SOP

Revit & Button SOP

Sample Cutter SOP

Thermal SOP

Wash Design

Wash Production

Active Directory Training

Adobe Suite Software Training

Apple TV Training

Attendance on Demand Training

Box.com

CCTV Security Camera Training

Demandware Software Training

EDI Software

Emedia

Fedex Software

Attachment 2: Page 1 of 2



Continuous Improvement Skills

Manufacturing Skills (ME) (Standard)

Genius Device

GXS Training

Internal Proprietary Software
Magic Software Training
Microsoft Exchange Training
Microsoft Office

NuOrder Software

OBIEE Software

Paychex

Retail Pro Software

Shoretel Training

Third Party Software Training
Traffic Camera Training
UPS Software

YPLM Software

Best Practices

Change Management
Process Improvement

Team Building

Die Cutting Press

Digital Printer

Equipment Operation
Folding Systems

Inkjet Printer

RF/Barcoding

Scoring Systems

Seal Laminator

Training Proposal for Koos Manufacturing, Inc.: 17-0872
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TRAINING PROPOSAL FOR

Landscape Development, Inc.
17-0972

Panel Meeting Date: 10/27/2017

Regional Office: North Hollywood Regional Office

Analyst Name: Mark Reeves

Type of Proposal: Single Employer

Funding Source: SET

FUNDING OVERVIEW

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 167,400.00

Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 167,400.00 N/A $0.00 $ 410,000.00

APPLICANT PROFILE

Company Summary Landscape Development, Inc. (LDI) is a landscaping and specialty
contractor that has been serving the California construction industry
since 1983.
Industry Sector(s) Construction
Priority Industry Yes
No. Emp|oyees (App|icant) State: 700 uUsS: 700 World Wide: 700
Turnover Rate (Applicant) | 9.40 %
Repeat Contractor No
High Unemployment Area | Yes
Union(s) N/A
Training Proposal for Landscape Development, Inc.. Page 10of4
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TRAINING PROFILE

Training Objective(s)

LDl must provide training to employees on a new Enterprise
Resource Planning (ERP) system with mobile applications and

advanced field operating equipment.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
Group Characteristics #. o AL Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 155 $ 18.00 60 $ 1080 | 8 -200
Training Proposal for Landscape Development, Inc.. Page 2 of 4
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

LDI was founded in1983 and is headquartered in Valencia. The Company provides landscape
construction, design, maintenance, and environmental services to developers, homebuilders,
general contractors, solar installers, homeowners associations, and estates. Through the years, LDI
has grown into a recognized industry leader in sustainable landscape design, construction, and

environmental protection.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and

support costs.

Purpose of Training

The landscape construction and maintenance industries continue
to require advancing technology in order to improve productivity in
an environment that demands competitive pricing. Thus, LDI is
preparing to implement a new ERP system and purchase
advanced field operating equipment to increase productivity. With a
projected go-live date of January 1, 2018, this new system will be
installed on newly purchased mobile equipment such as tablets
and smartphones. Training is scheduled to begin in November
2017 and will include job costing, material acceptance/usage,
production reports and dispatch, and site preparation. The
Company believes this new technology will improve processes and
facilitate reinvestment in additional equipment, business expansion,
and wage increases for existing workers.

Training will take place at LDI locations in Valencia, Thousand
Oaks, Corona, Bakersfield, Nipomo, and Clovis. Instruction will be
provided by in-house subject matter experts and training vendors
with technical expertise.

Training Infrastructure and
Administrative Plan

LDI's annual training budget is approximately $200,000. The
Company's Chief Financial Officer will oversee centralized project
administration. LDI will also have lead personnel and Technology
Champions at each facility to assist with training and
documentation.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A

(MEC Only)

Substantial Contribution N/A

Description

Training Proposal for Landscape Development, Inc.. Page 3 of4
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PROPOSED TRAINING PROJECT DETAILS

3. Curriculum Summary

Provided here is a summary of the curriculum that will be delivered. Attachment 2 - Training Delivery
and Curriculum Listing provides full detail on the training that will be provided.

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations will receive Computer Skills training on various features of LDI's new ERP system,
as shown in Attachment 2.

4. Additional Company or Training Project Details
N/A

4.1 Program Waivers

Waivers Description

None have been requested

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost

Subcontractor Type Subcontractor Name City or Percentage
Development None selected to date N/A N/A
Administrative None selected to date N/A N/A
Training None selected to date N/A N/A

4.3 Previous ETP Project Summary
N/A
4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional application details on the intended training population, the
detailed curriculum, and associated program characteristics that are related to this proposed
Training Project.

Training Proposal for Landscape Development, Inc.. Page 4 of 4
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Fresno County/HUA - 1080 Holland Ave, Clovis (ETP Required Wage: $12.12)

Project Direct Staff 20 $22.04 - $40.00 $0.00
Kern County/HUA - 2202 Zeus Drive, Bakersfield (ETP Required Wage: $12.12)

Project Management Staff 20 $22.04 - $40.00 $0.00
Kern County/HUA - 468 Poli Street, Unit 2E, Bakersfield (ETP Required Wage: $12.12)

Project Direct Staff 30 $22.04 - $40.00 $0.00
Los Angeles County/SET - 28447 Witherspoon Pkwy, Valencia (ETP Required Wage: $22.04)

Project Management Staff 41 $22.04 - $50.00 $0.00
Riverside County/SET - 1290 Carbide Drive, Corona (ETP Required Wage: $22.04)

Project Management Staff 20 $22.04 - $50.00 $0.00
San Luis Obispo County/SET - 2290 Hutton Road, Nipomo (ETP Required Wage: $22.04)

Project Direct Staff 14 $22.04 - $40.00 $0.00
Ventura County/SET - 1938 E. Thousand Oaks Boulevard, Thousand Oaks (ETP Required Wage: $22.04)

Project Direct Staff 10 $22.04 - $40.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Landscape Development, Inc.: 17-0972 Attachment 1 : Page 1 of 1



Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level Classroom/Simulated Laboratory
Training Type (Level) Planned Course Offerings
Computer Skills (Standard) Foundation Advanced Training/ERP

Foundation Basic Training/ERP
Foundation Field Mobile Training/ERP

Foundation Transactional Field Training/ERP

Training Proposal for LANDSCAPE DEVELOPMENT, INC.: 17-0972 Attachment 2: Page 1 of 1



Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

Provided here is a summary

TRAINING PROPOSAL FOR

Momentous Insurance Brokerage Inc.
17-0797
10/27/2017
North Hollywood Regional Office
Monique Webb
Single Employer

Out-of-State Competition

of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $117,990.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$117,990.00 N/A $0.00 $285,000.00

APPLICANT PROFILE

Company Summary

Momentous Insurance Brokerage Inc. (MIB) is an independent insurance
brokerage company, offering all lines of insurance services in the
commercial, entertainment, personal and sports areas.

Industry Sector(s) Finance & Insurance

Priority Industry No

No. Employees (Applicant) | State: 132 US: 214 World Wide: 214
Turnover Rate (Applicant) | 7.00 %

Repeat Contractor Yes

Training Proposal for Momentou
Inc.
Reference Number: 17-0797

s Insurance Brokerage Page 1 of 5




High Unemployment Area

No

Union(s)

N/A

TRAINING PROFILE

Training Objective(s)

This project will be a continuum of Computer Skills training to

integrate all internal MIS processes.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
.- # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 171 $15.00 46 $690 8-200
Training Proposal for Momentous Insurance Brokerage Page 2 of 5

Inc.
Reference Number: 17-0797




PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

MIB was founded in 2008, and is headquartered in Van Nuys. The Com pany provides a high level
of professional services to high income individuals, personalities and members of the entertainment
industry, athletes and other related businesses.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and
support costs.

Purpose of Training The insurance industr y continues to experie nce chang e and maj or

overhaul due to the Affordable Care Act. Consequently, t he Company
continues to overhaul systems to co mply with new insurance mandates,
quoting systems and management software. To meet these change s,
MIB recently purchased a new agency management system, EPIC
Trainees will continue t o learn features of this program, as well as new
updates incorporated since the initial purchase of the software program.

To remain competitive, MIB must consiste ntly provide bet ter service at
competitive rates. To a ccomplish this, the Company must have a bette r
trained team to meet client requirements. Therefore, training on customer
service will be delivered to highlight the importance of providing excelle nt
service to increase customer satisfaction.

MIS must also adapt to law changes, client expe ctations, and changes in
industry. T o remain competitive, MIB will provide traini ng to Office
Support Staff to resp ond better to clients. With quick resp onses to the
client, staff is more likely to sell a service and maintain the relationship for
returning customers. With greater knowledge available on the internet,
the questio ns received from both prospects a nd client s is much more
detailed. To answer these questions pro perly and promptly a
considerable amount of training will also be delivered in Business.

This is MIB’s second E TP Agreement, and the second in the last fiv e
years. Training under the prior Agreement focused on the basics of EPIC
software. In an effortt o maintain business operations, Momentous was
unable to train staff on the more complex features of the software. In this
proposal, the Company will continu e to implement and fa miliarize sta ff
with EPIC software, as well as n ew and updated methodologies a nd
insurance products/services. Continued training will allow th e brokerage
to provide better customer service and increase clientele. Training topics
will al so in clude communication, team build ing, mentori ng, and ot her
skills that will increase e fficiency. Although some training topi cs from the
previous project are included, no trainee will r eceive duplicate train ing.
Training will be provided by in-house instructors.

Training Proposal for Momentous Insurance Brokerage Page 3 of 5
Inc.
Reference Number: 17-0797



PROPOSED TRAINING PROJECT DETAILS

Training Infrastructure and The Human Resources Manager will oversee administration includ ing
Administrative Plan collection of rosters and scheduling training. Training Refund Group will
complete enrollments, perform data entries, and meet with ETP Staff.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

Delivery Method/Level Classroom/Simulated Laboratory

Summary

Account Executives, Account Managers, Account Specialist, Claims Staff, Office Services, Supervisors, and
Sales Staff will receive Class/Lab training in Business and Computer Skills training (see Attachment 2).

4. Additional Company or Training Project Details
N/A

4.1 Program Waivers
N/A

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost
Subcontractor Type Subcontractor Name City or Percentage
Development Training Refund Group Anaheim $ 5,000.00
Administrative Training Refund Group Anaheim 13% of payment
earned
Training None selected to date N/A N/A

4.3 Previous ETP Project Summary

The table below summarizes Contractor's performance under prior ETP contract(s) completed within
the last five years.

Training Proposal for Momentous Insurance Brokerage Page 4 of 5
Inc.
Reference Number: 17-0797




PROPOSED TRAINING PROJECT DETAILS

Previous Contract Activity

Agreement Approved Project Performance
Number Location(s) Term Amount Earnings Percentage
ET16-0185 Van Nuys | J09IS $96,360 $93,465 97%

Notes

Based on ETP Systems, 6,231 reimbursable hours have been tracked for a total
of 165 trainees. Final payments will be submitted by October 30, 2017.

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additi

characteristics.

onal details on t

he training, the curriculum, and program

Training Proposal for Momentous Insurance Brokerage

Inc.

Reference Number: 17-0797
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Los Angeles County - 5990 Sepulveda Blvd # 550, Van Nuys (ETP Required Wage: $16.96)

Account Executives 60 $19.00 - $48.00 $0.00
Account Managers 65 $17.00 - $46.00 $0.00
Accounting Specialist 7 $17.00 - $46.00 $0.00
Claims 6 $17.00 - $46.00 $0.00
Office Services 12 $17.00 - $46.00 $0.00
Salespeople 5 $34.00 - $63.00 $0.00
Supervisor 16 $40.00 - $69.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Computer Skills (Standard)

Training Proposal for Momentous Insurance Brokerage Inc.: 17-0797

Classroom/Simulated Laboratory
Planned Course Offerings
ACCOUNT STRATEGY AND KNOWLEDGE OR ACCOUNT ANAYSIS
CASE STUDIES
COACHING AND FEEDBACK
COMMUNICATION
DELEGATION and Time Management
Improving Client Presentations
Insurance Product Knowledge
LEADING
MENTORING
MOTIVATION
SALES SKILLS
Speakers Forum
SWOT - STRENGTHS, WEAKENSS, OPPORTUNITY, AND THREATS
Team Leadership
Adding Accounts
Adding Attachments
Epic Agency Management Software
Servicing Accounts

Transactions Accounts
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Training Proposal for:
Napa Valley College
Agreement Number: ET18-0135

Panel Meeting of: October 27, 2017

ETP Regional Office: Sacramento Analyst: J. Lazarewicz

PROJECT PROFILE

Contract | Retrainee Industry | Services
Attributes: | Entreprenurial Sector(s): | Agriculture
SB <100 Retail
SET Manufacturing

Priority Rate
Priority Industry: [X] Yes [ ] No

Counties Repeat
Served: Napa, Sonoma Contractor: | [X] Yes [ ] No

Union(s): | []Yes [X] No

Turnover Rate: <20%

Managers/Supervisors: (% of total trainees) <N/A%

FUNDING DETAIL:

Program Costs + Support Costs = Total ETP Funding
$39,616 $2,724 $42,340
8%
In-Kind Contribution: 50% of Total ETP Funding Required $50,000
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Napa Valley College October 27, 2017 ET18-0135
TRAINING PLAN TABLE
_ Range of
Job N Estimated Hours Average Post.-
No Job Description Type of Training No. of Cost per | Retention
' Trainees | €188/ | gt | Trainee | Wage
Lab
1 | Retrainee Business Skills, 30 8-60 0 $376 $29.38
SB <100 Corgliri}lesrmal Weighted Avg:
SET Computer Skills 16
2 | Retrainee Business Skills, 3 8-60 0 $444 $22.04
. Commercial
Priority Rate Skills, Weighted Avg:
SB<100 Computer Skills 16
SET
3 | Retrainee Business Skills, 2 8-60 0 $444 $16.16
Priority Rate Computer Skills, :
y Manufacturing Weighted Avg:
SB<100 Skills 16
Commercial
SB<100 Skills, Weighted Avg:
SET Computer Skills 48
Commercial
SB<100 Skills, Weighted Avg:
Priority Computer Skills 48
SET

Minimum Wage by County:

Job Number 1: The State Average Hourly Wage of $29.38 per hour
Job Number 2: The SET Priority Industry Hourly Wage of $22.04 per hour

Job Number 3: $16.16 per hour in Napa and Sonoma Counties

Job Number 4-5 (SET/Entrepreneurial): No wage requirement

Health Benefits: [X] Yes [ ] No
medical, dental, vision.

Used to meet the Post-Retention Wage?: [ | Yes [ | No [X] Maybe
Participating employers may use health benefits to meet the Post-Retention Wage.

This is employer share of cost for healthcare premiums —

ETP 130 - MEC (05/02/16)
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Napa Valley College October 27, 2017 ET18-0135

Wage Range by Occupation

Occupation Titles Wage Range Estlma.ted # of
Trainees
Manufacturing Staff $16.16 - $30.00 2
Quality Control $25.40 - $46.96 10
Research Staff $25.40 - $46.96 5
Service Staff $21.00 - $30.00 13
Technologist $34.78 - $52.02 5
Owner N/A 25

INTRODUCTION

The Napa Valley College (Napa Valley) (www.napavalley.edu) Economic and Workforce
Development Department was established in 1992 to provide specialized occupational and
professional development training to small businesses throughout the Napa and Sonoma County
region. The goal of Napa Valley is to create economic impact for local and regional communities
and businesses. To accomplish this mission, Napa Valley provides services including one-on-one
business consulting, business training workshops, information dissemination, and referrals to
partnering agencies. Napa Valley is accredited by the Accrediting Commission for Community
and Junior Colleges and Western Association of Schools and Colleges.

This will be Napa Valley’s third ETP-funded project and second in the past five years.

Need for Training

Napa Valley relies on annual surveys and comprehensive training needs assessments with each
participating employer to identify critical needs and to ensure the training plans developed are in
line with employers’ strategic plans and goals. Many local employers expressed an increased
need for entrepreneur small business management skills and food safety training programs to
help make the business more sustainable, profitable, and stable.

To meet the needs of small business owners, entrepreneur business training (Nxlevel) was
designed to increase trainee knowledge in operational effectiveness and competitive positioning
within the industry. Training includes courses in setting goals and objectives for sustainable
growth, business planning, market research for growth opportunities, financial statements,
customer service, sales, and relationship management. Trainees represent a broad spectrum of
industries such as wineries, hotels, printing, transportation, marketing, entertainment, specialty
food, and sustainable agriculture.

Additionally, to assist small businesses in food service and food manufacturing industries, a
comprehensive food safety training program was developed to ensure trainees are qualified to
produce and distribute safe, quality food for consumers. Napa Valley’s food safety training plan
includes courses in Hazard Analysis and Critical Control Points, Safe Quality Food, and Good
Agricultural Practices. Training will assure the preparation and production of food products will
meet strict compliance and health regulations.
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Napa Valley College October 27, 2017 ET18-0135

PROJECT DETAILS

Training Plan

The proposed training will mainly target small business entrepreneurs; however, companies from
the food service and food manufacturing industries may also participate. Training will be provided
using the Class/Lab delivery method. A combination of in-house and external trainers may be
used.

Business Skills (55%): Training will be delivered to all occupations to promote effective
communication, gain a better understanding of the industry, and improve business functions.
Training topics will include communication skills, financial analysis, sales strategies, and project
management.

Commercial Skills (38%): Training will be delivered to all occupations as related to job function
to increase efficiencies, reduce waste, and improve quality. Training topics will include Good
Agricultural Practices, sanitization, and quality assurance.

Computer Skills (5%): Training will be delivered to Quality Control, Technologists, Research,
and Service Staff to enhance skill sets in computer software and marketing services. Training
topics will include Microsoft Office Suite (Intermediate/Advanced) and Social Media for Business.

Manufacturing Skills (2%): Training will be delivered to Manufacturing Staff to ensure staff can
operate equipment safely and effectively. Training topics will include standard operating
procedures, packaging, and safety fundamentals.

Special Employment Training/Small Business Entrepreneurial

Trainees in Job Number 1 are funded under Special Employment Training (SET). In this job
number, the participating employers will not be required to demonstrate out-of-state competition.
To qualify under SET, trainees must earn at least the statewide average hourly wage of $29.38
per hour at the end of the retention period. Trainees employed in a priority industry may qualify
for a SET wage modification of up to 25% below the statewide average hourly wage from $29.38
per hour to $22.04 per hour. Napa Valley requests the wage modification for 3 trainees in Job
Number 2.

Trainees in Job Numbers 4 and 5 are funded under SET. In these job numbers, the participating
employers will not be required to demonstrate out-of-state competition and are not subject to a
post-retention wage requirement as all trainees will be considered Entrepreneurs.

Commitment to Training

ETP funds will not displace participating employers existing financial commitment to training.
Safety training is provided in accordance with all pertinent requirements under state and federal
law.

Many of the participating employers lack the resources to develop comprehensive training plans
or provide structured training. Current training topics provided by most participating employers
include new hire orientation, sexual harassment prevention, best practices, first-aid, and legal
compliances.

Trainer Qualifications
Training for the proposed curriculum will be delivered by subject matter experts from the Napa

Valley Economic and Workforce Development Department. Some training may also be provided
by outside vendors with expertise in specific subject areas.
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Napa Valley College October 27, 2017 ET18-0135

Training Coordinator

Napa Valley has a full-time program assistant and designated Economic and Workforce
Development staff dedicated to coordinating all training efforts, including scheduling training,
providing trainee enrollment data, roster collection, verifying training and retention completion,
participating in ETP monitoring activities and ensuring compliance with all ETP requirements.
Napa Valley also has instructors assisting with roster collection. Napa Valley will utilize ETP
training rosters to document training and submit all information on to the ETP tracking system in
a timely manner.

Impact/Outcome

Napa Valley will provide participants that complete NxLevel training a certificate of completion,
valued by lending institutions as a technical assistance accomplishment. Food Safety training
participants will receive an industry recognized certification upon completion.

Marketing and Support Costs

Napa Valley staff post training offerings on multiple websites including the Napa/Sonoma Small
Business Development Center (SBDC) website. To garner interest, email is utilized to reach a
total of 2,000 contacts within the SBDC database. Potential participants are also informed by
word-of-mouth referrals from former trainees; local chambers of commerce; social media;
Workforce Investment Boards; and economic development departments.

Napa Valley requests, and staff supports, 8% support costs to assist with recruitment, employer
outreach, needs assessments, development of training curriculums, and obtaining specialized
trainers.

Tuition Reimbursement

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs
associated with training. The representation will be made a condition of the Agreement.

RECOMMENDATION

Staff recommends approval of this proposal.

PRIOR PROJECTS

The following table summarizes performance by Napa Valley under an ETP Agreement that was
completed within the last five years:

. . Approved Payment Earned
Agreement No. Location (City) Term Amount $ %
Napa, Solano, 3/3/2014 —
ET14-0316 and Sonoma 3/2/2016 $6,666 $4,915 (74%)
DEVELOPMENT SERVICES

N/A
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Napa Valley College October 27, 2017 ET18-0135

ADMINISTRATIVE SERVICES

N/A

TRAINING VENDORS

Superior Food Safety of Napa will provide Commercial Skills training for a fee of approximately
$3,600.

Other trainers will be identified for ETP record-keeping purposes, as they are retained.
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Exhibit B: Menu Curriculum

Class/Lab Hours
8-60 Trainees may receive any of the following:

BUSINESS SKILLS

NxLevel Entrepreneurial Program

Alternative financing sources

Assessing the competitive landscape for green business
Avoiding the pitfalls of unmanaged growth

Balancing the Four P’s (Price, Product, Promotion, and Place)
Budgeting for growth

Building a global brand

Building, motivating and managing teams

Business planning and feasibility studies

Calculating the break-even point for your growth opportunity
Choosing the right promotional tools for your growing business
Communicating your financial needs to lenders and investors
Completing your NxLevel Business Plan

Debt and equity financing for growth opportunities

Developing a Projected Balance Sheet and comparing it with the
Beginning Balance Sheet

Energy efficiency and pollution prevention strategies
Examining bookkeeping and recordkeeping activities and controls
Feasibility and benefits of greening your business

Financial statements and their uses

Green branding and marketing techniques

Green growth opportunities

Growing your supply chain

How accounting systems guide growth

How budgets provide performance feedback

How your business structure affects your growth options
Identifying new markets and competitors

Internal controls for cash management

Legal issues that affect growing businesses

Maintaining excellent customer service during business growth
Managerial uses of financial statements

Managing the risks of growth

Managing your cash flow cycle

Market research for growth opportunities

Monthly and annual cash flow projections

Negotiating and managing deals and contracts

Online marketing, sales and relationship management
Outsourcing and growth

Preparing a financing proposal

Preparing a Personal Financial Statement and current Business
Balance Sheet

e Preparing the Monthly Projected Income Statement and
understanding how it differs from the Cash Flow Projection
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Napa Valley College

ET18-0135

Profitable growth and the entrepreneurial mindset

Project management, financial management and other tools for
managed growth

Reviewing and adjusting budgets

Setting goals and objectives for sustainable growth

Setting the right price in new markets

The impact of marketing on profitability

The importance of networking

The internal and external uses of a business plan

The need for market analysis

The NxLevel Business Plan: your roadmap for growth
Understanding the Statement of Owner's Equity and Annual
Statement of Cash Flows

Using customer and competition profiles to analyze new market
potential

Using ratios to analyze Balance Sheet information

COMMERCIAL SKILLS

Hazard Analysis and Critical Control Points (HACCP)

Food regulations pertaining to special process and HACCP plans
HACCP decision tree

HACCP logs

Pathogens for Common Foods

Policies/requirements

Reduced oxygen packaging using the cook-chill method
Reduced oxygen packaging with two barriers

Sample HACCP plan

Standard Operating Procedures

Waiver requirements and request forms

Safe Quality Food (SQF)

Certification process

Food Safety fundamentals
Overview

Systems elements

Good Agricultural Practices (GAP)

Developing effective GAP training
Food laws and regulations
Importance of GAP

Pesticides

Quality Assurance

Food Safety

Cleaning and Sanitization
Contamination
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ET18-0135

Food allergens

Foodborne llinesses

Forms of contamination
Handling

Introduction to food safety
Management Systems
Monitoring time and temperature
Pest Management

Preparation (cooking, cooling, reheating)
Providing safe food

Purchasing and receiving
Service

Storage

COMPUTER SKILLS

Microsoft Office Suite (Intermediate/Advanced)
Social Media for Business

MANUFACTURING SKILLS

Importance of Good Manufacturing Practices (GMP)
Packaging

Safety Fundamentals

Standard Operating Procedures

Safety Training cannot exceed 10% of total training hours per-trainee

Note: Reimbursement for retraining is capped at 60 total training hours per trainee.
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 10f 18

PRINT OR TYPE IN ALPHABETICAL ORDER
Company: 4 Kids Sake

Address: 2416 Creekside Dr.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: A Flying Camera

Address: 3624 Airway Dr.

City, State, Zip: Santa Rosa, CA 95403

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: A Little Romance

Address: 6525 Washington St.

City, State, Zip: Yountville, CA 94599

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Ace Cleaners

Address: 6404 Commerce Blvd.

City, State, Zip: Rohnert Park, CA 94928

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 2 of 18

Company: Alchemy Yarns

Address: 3800 Twig Ave.

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 5

Total # of full-time company employees in California: 5

Company: All About Ability

Address: 1232 Eagleton St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: Almost Home Doggy Care

Address: 4925 Gravenstein Hwy. North

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Art and Clarity

Address: 1225 Division St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 3 of 18

Company: Ashton Vineyards

Address: 12000 Henno Road

City, State, Zip: Glen Ellen, CA 95442

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Azmera

Address: 384 Coombs St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Azure Cafe

Address: 1104 Garfield Dr.

City, State, Zip: Petaluma, CA 94954

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 5

Total # of full-time company employees in California: 5

Company: Beacon Home Care

Address: 555 Fifth St., Ste. 300L

City, State, Zip: Santa Rosa, CA 95401

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 4 of 18

Company: Benefit Biscuits LLC

Address: 2445 Flagstone Dr.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Bohemian Farmer's Collective

Address: 12778 Dupont Road

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Calistoga Kitchen

Address: 5150 Petrified Forest Road

City, State, Zip: Calistoga, CA 94515

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 5

Total # of full-time company employees in California: 5

Company: Carson Manufacturing

Address: 711 Portal St.

City, State, Zip: Cotati, CA 94931

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 7

Total # of full-time company employees in California: 7
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 5 of 18

Company: Casa Del Mar LLC

Address: 3660 Stony Point Road

City, State, Zip: Santa Rosa, CA 95407

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 6

Total # of full-time company employees in California: 6

Company: Coastal Viticultural Consultants

Address: 1575 Deer Park Road

City, State, Zip: Angwin, CA 94508

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: Coddingtown Veterinary

Address: 2210 County Center Dr.

City, State, Zip: Santa Rosa, CA 95403

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: CSI Paint

Address: 257 Walnut St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 7

Total # of full-time company employees in California: 7
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 6 of 18

Company: Earth and Sky Confections

Address: 2883 Foothill Blvd.

City, State, Zip: Calistoga, CA 94515

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Echelon Cycle and Multi Sport

Address: 125 5th St.

City, State, Zip: Santa Rosa, CA 95401

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Eco Plumbing

Address: 12 Columbine St.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Elite Financial Company

Address: 1612 Jefferson St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 7 of 18

Company: Fine Tree Care

Address: 321 S. Main St.

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 8

Total # of full-time company employees in California: 8

Company: Flats Napa Valley

Address: 1219 Main St.

City, State, Zip: St. Helena, CA 94574

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Food From Love

Address: 1638 Madrona Lane

City, State, Zip: St. Helena, CA 94574

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Fusion Technology Solutions

Address: 117A W. North St.

City, State, Zip: Healdsburg, CA 95448

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 7

Total # of full-time company employees in California: 7
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 8 of 18

Company: Gl Joe's Outdoor Store

Address: 456 Kikki Dr.

City, State, Zip: Santa Rosa, CA 95401

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Giboin Cognac

Address: 1704 Dean York Lane

City, State, Zip: St. Helena, CA 94574

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: GigAmarco

Address: 455 Technology Way

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Ginochio's Kitchen

Address: 360 Terra Verde Road

City, State, Zip: Bodega Bay, CA 94923

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 9 of 18

Company: Giusti Ranch and Vineyards

Address: 7750 Giusti Road

City, State, Zip: Forestville, CA 95436

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 9

Total # of full-time company employees in California: 9

Company: Gonzalez Vineyard Management

Address: 48 Glenwood Dr.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Greater Green Construction

Address: 990 Central Ave.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Gresco Marketing

Address: 1944 Brown St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Contractor's Name: Napa Valley College CCG No.: ET18-0135
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Company: Hect Cinemas

Address: 530 Venezia Way

City, State, Zip: Cloverdale, CA 95425

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Incredible Accessible

Address: 324 Second St. East

City, State, Zip: Sonoma, CA 95476

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Kai Consulting

Address: 818 Cherry St.

City, State, Zip: Santa Rosa, CA 95404

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Keep Solutions

Address: 2409 Canin Court

City, State, Zip: Santa Rosa, CA 95405

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 110f 18

Company: LKBL & Associates

Address: 1721 Main St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 5

Total # of full-time company employees in California: 5

Company: Lucy's Salon

Address: 116 Encinas Lane

City, State, Zip: Sonoma, CA 95476

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Monday Bakery

Address: 106 Kerns Court

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Pauline's Automotive

Address: 200 S. High St.

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 12 of 18

Company: R & C Automotive

Address: 1756 Tallic St.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 5

Total # of full-time company employees in California: 5

Company: Real Food Enterprises

Address: 6811 Laguna Park Way

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: Renew Beauty Salon

Address: 3212 Jefferson St.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Rent Napa Valley

Address: 150 Camino Vista

City, State, Zip: St. Helena, CA 94574

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3
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Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 13 of 18

Company: Rio Café Take 2

Address: 20396 Bohemian Hwy.

City, State, Zip: Monte Rio, CA 95462

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: Rodriguez and Son Trucking

Address: 10 Wild Rye Way

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Sarah’s Silks

Address: 8591 Trenton Road

City, State, Zip: Forestville, CA 95436

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Shellac.net Wood Finish Supply

Address: 342 Minahen St.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3
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Participating Employers in Retrainee
Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 14 of 18

Company: Spicey Vines Winery

Address: 347-G Healdsburg Ave.

City, State, Zip: Healdsburg, CA 95448

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: Sungo Beverages

Address: 2032 Twin Court

City, State, Zip: Santa Rosa, CA 95405

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Superior Building

Address: 5 Payran St.

City, State, Zip: Petaluma, CA 94952

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Tender Care Services

Address: 4225 Solano Ave.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 15 of 18

Company: The Burr Eatery

Address: 2770 Pine St.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: The Nectary

Address: 6760 McKinley Ave., Ste. 130

City, State, Zip: Sebastopol, CA 95472

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: The Parlor for Hair Design

Address: 1701 Lincoln Ave.

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: The Ranch at Lake Sonoma

Address: 100 Marina Dr. Lot A

City, State, Zip: Geyserville, CA 95441

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 16 of 18

Company: Tru-Cutt Manufacturing LLC

Address: 1027 Summit Ave.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 5

Total # of full-time company employees in California: 5

Company: Turquoise Import LLC

Address: 1370 Trancas St. #302

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Ullia's Delicatessen

Address: 130 Stony Point Road

City, State, Zip: Santa Rosa, CA 95401

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 8

Total # of full-time company employees in California: 8

Company: Untapped Media

Address: 2211 Tejas Ave.

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3
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Multiple Employer Contracts

Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 17 of 18

Company: V Industries

Address: 421 Walnut St., Ste. 180

City, State, Zip: Napa, CA 94559

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 3

Total # of full-time company employees in California: 3

Company: Valley Tech Solutions LLC

Address: 3371 Old California Way

City, State, Zip: Napa, CA 94558

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 4

Total # of full-time company employees in California: 4

Company: Vineyard Tales

Address: 661 Main St.

City, State, Zip: St. Helena, CA 94574

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Vintage Truck

Address: 1210 Main St.

City, State, Zip: St. Helena, CA 94574

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Contractor's Name: Napa Valley College CCG No.: ET18-0135

Reference No: 17-0215 Page 18 of 18

Company: Vizlay Vineyards

Address: 929 Limerick Lane

City, State, Zip: Healdsburg, CA 95448

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Windsor Fabrication

Address: 5900 Pruitt Ave., Unit 290

City, State, Zip: Windsor, CA 95492

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2

Company: Yay Paella Catering

Address: 1007 W. College Ave. #128

City, State, Zip: Santa Rosa, CA 95401

Collective Bargaining Agreement(s): No

Estimated # of employees to be retrained under this Agreement: 1

Total # of full-time company employees worldwide: 2

Total # of full-time company employees in California: 2
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Training Proposal for:

Northern California
Apprenticeship

Agreement

Panel Meeting of: October 27, 2017

Shop Ironworkers Local 790
and Training Trust Fund

Number: ET18-0918

ETP Regional Office: San Francisco Bay Area Analyst: D. Woodside

PROJECT PROFILE

Contract | Retrainee Industry | Manufacturing
Attributes: Priority Rate Sector:
Apprenticeship
Priority Industry: [X] Yes [ ] No
Counties Repeat
Served: Northern California Counties Contractor: | X] Yes []No
Union(s): | [X] Yes []No International Association of Bridge, Structural and Ornamental
Ironworkers Local 790

Turnover Rate: <20%
Managers/Supervisors: (% of total trainees) N/A
FUNDING DETAIL:
Program Costs + Support Costs = Total ETP Funding
$47,424 $3,296 $50,720
8%
In-Kind Contribution: 50% of Total ETP Funding Required Inherent
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NoCal Shop Ironworkers Trust October 27, 2017 ET18-0918
TRAINING PLAN TABLE

Job Estimated Rar;%?sof Average Post-
Job Description Type of Training No. of Cost per| Retention
No. . Class / .
Trainees Lab CBT | Trainee Wage
1 | Apprentice Commercial Skills 32 8-200 0 $1,585 | $19.46*
Retrainee Weighted Avg:
114

Minimum Wage by County: $22.04 per hour Statewide (Priority Industry)
Health Benefits: <] Yes [ ] No This is employer share of cost for healthcare premiums —
medical, dental, vision.

Used to meet the Post-Retention Wage?: [X] Yes [ | No [ ]| Maybe
Up to $5.09 per hour may be used to meet the Post-Retention Wage.

Wage Range by Occupation

Occupation Titles Wage Range Estimated # of
Trainees
Apprentice Shop Ironworker $14.37 - $20.65** 32

* It will be made a condition of contract that trainees will never be paid less than the State or local minimum
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest
minimum wage rate will prevail.

**This wage range is for Apprentices in Years 2-4. The hourly wages and health benefits are based on the

current Collective Bargaining Agreements. ETP will accept a union-negotiated wage, as a matter of policy
even if it is below the standard which is $22.04 per hour for Apprentices.

INTRODUCTION

In the 1940’s, the Northern California Shop Ironworkers Joint Apprenticeship Committee,
operating through Local 790 Apprenticeship and Training Trust Fund (NoCal Shop Ironworkers
Trust) was established by collective bargaining between the Western Steel Council (representing
employers) and the Shop Ironworkers Local 790 (labor). The Trust provides Apprentice and
Journeyman training to persons engaged in the manufacture or fabrication of iron, steel, metal
and other products, including pre-cast and pre-stressed concrete products.

Shop Ironworkers fabricate the individual steel components that form the structural steel
framework for buildings and bridges. Other areas of metal fabrication include building metal stairs,
handrails and various ornamental metal products using steel, aluminum, copper and brass, which
are manufactured by the shop ironworker mechanic. Shop Ironworkers work in a manufacturing
setting, as distinct from Field Ironworkers, who erect fabricated iron at job sites. This is a non-
traditional Apprenticeship program, distinct from the Building Trades.

The Trust serves 200 Journeymen and 32 Apprentices. Shop Ironworkers work primarily in the
San Francisco Bay Area; however, the Trust has jurisdiction over 46 Northern California counties.
Apprenticeship training will take place in Benicia and Hayward. This proposal funds
Apprenticeship training only.

This is the second ETP Agreement between ETP and NoCal Shop Ironworkers Trust. Continued
high demand for training is driving this new request.
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NoCal Shop Ironworkers Trust October 27, 2017 ET18-0918

Employer Demand

Shop Ironworker Apprentices are currently fabricating products for a variety of construction
projects in the Bay Area, including the Apple campus, San Francisco Airport Terminals, Stanford
Hospital, Sales Force Tower, 181 Fremont, Chase Center Warriors Stadium, TransBay Terminal,
Facebook, and other construction projects across the Bay Area.

Employers continue to report the need for highly skilled Shop Ironworkers to compete for work
against foreign and domestic competition. This project will help signatory employers meet this
goal by providing workers with the specific skills to systematically read blueprints, lay out jobs,
and fabricate steel systems and components in an efficient and cost-effective manner. It should
also be noted that sixteen out of seventeen signatory employers are small businesses employing
100 or fewer workers. These companies depend on the Trust to provide a customized 4-year
classroom/laboratory training program to their Apprentices. ETP funding will also assist the Trust
provide higher quality training with up-to-date equipment and training materials.

Apprenticeship Pilot

The Panel is authorized to fund Apprentice training that does not displace any other source of
government funds, or replace an existing apprenticeship program approved by DAS. ETP funding
is designed to supplement the cost of delivery for the Related and Supplemental Instruction (RSI)
portion of DAS-approved apprenticeship training. Depending on the type of trade, apprenticeship
programs vary in length. In this case, the program is four years.

For the building trades, it is not customary for workers to be employed for a standard retention
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500
hours within 272 days with more than one employer. Both the standard and modified retention
periods will apply to this proposal.

To ensure ETP does not displace Montoya Funds, Apprenticeship Pilot reimbursement is reduced
by $5.00, reducing the priority industry rate from $18.00 to $13.00 per hour. ETP funding will only
apply to apprentices in Year 2 forward, to ensure commitment.

Typically, the ETP wage for Apprentices is no less than $22.04 per hour, tracking the Special
Employment Training wage as modified for priority industries. However, in this case, the actual
wages paid are shown in the Training Plan Table and contract to reflect the wage system outlined
in the collective bargaining agreement.

PROJECT DETAILS

All training is center-based and trainers are qualified Journeymen with extensive practical and
training experience. ETP will fund Commercial Skills training under this proposal.

Commercial Skills (100%)

Training will help Apprentices gain the skills needed to work safely and productively in the trade.
They will learn blueprint reading, math, welding, layout and fabrication skills enabling them to work
as a productive member of a fabrication team.

Curriculum Development

Employer needs are communicated to the Trust through contractors represented by the Joint
Apprenticeship Committee (JAC). Trainees provide feedback through their union representatives
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on the JAC on their success in using skills learned in training to obtain work. Curriculum is
developed by the fabrication industry with national and local input. The JAC continuously reviews
and updates the curriculum, training materials, and training facilities based upon the industry
expertise of the membership.

Impact/Outcome

Apprentices trained under this proposal will be certified as journeymen once they complete the
entire apprentice curriculum.

Commitment to Training

The signatory employers will continue to pay into the Trust for Apprentice training. In addition,
employers must provide structured, on-the-job training for Apprentices in accordance with DAS
standards. Safety training is provided by the participating employers in accordance with all
requirements under state and federal law.

» Training Infrastructure

This project will be overseen by the Apprenticeship Coordinator. NoCal Shop Ironworkers
Trust employs two administrative staff who are available to assist in collecting and verifying
ETP rosters. Steve Duscha Advisories will provide administrative services for the project and
will input enrollment, tracking, and employer certification data into the ETP online systems.

Marketing and Support Costs

NoCal Shop Ironworkers Trust is requesting 8% in support costs to fund recruitment and conduct
ongoing assessments of employer-specific job requirements. Two staff will work part time to assist
with marketing, recruitment, needs assessments and schedule training, Although many of the
participating employers have already been recruited, additional recruitment will take place to
complete the project and replace any employers whose training needs change since the project
planning process began. Assessment of employer-specific job requirements will all take place
during the term of the contract. Staff recommends the 8% in support costs.

RECOMMENDATION

Staff recommends approval of this proposal.

ACTIVE PROJECT

The following table summarizes performance by NorCal Ironworkers JAC under an active ETP
Agreement:

Agreement Approved Term No. Trainees | No. Completed No.
No. Amount (Estimated) Training Retained
08/27/2016-
ET17-0903 $50,720 08/26/2018 32 28 0

The ETP On-Line Tracking System indicates that there are 2,775 reimbursable hours uploaded as of September 7,
2017 (potential earnings of over 76%). Additional training will be completed in September and October 2017, leaving
sufficient time for retention. The Contractor expects to earn 100% of the Agreement amount upon completion of
retention.
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DEVELOPMENT SERVICES

Steve Duscha Advisories in Sacramento assisted with development for a flat fee of $2,000.

ADMINISTRATIVE SERVICES

Steve Duscha Advisories will also perform administration services for an amount not to exceed
12.2% of payment earned.

TRAINING VENDORS
N/A
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Exhibit B: Menu Curriculum

Class/Lab Hours
8-200

Trainees may receive any of the following:

COMMERCIAL SKILLS

Year 2

+ Structural I: Layout and fitting of structural steel members roof and
floor: beam, tubing and pipe column.

+ Workplace safety and power machinery operation: Understanding
the relationship between a safe work environment, steel
fabrication procedures and operation of power machinery used in
a steel fabrication shop.

+ Labor Studies |

+ Structural Il: Procedure for layout and fitting of structural steel
members including trusses, left hand beams and column, usage of
transit for shop layout application and fastening procedures (bolts)
used in shop assembly of structural steel.

Year 3
+ Structural Ill—Methods and procedures for the development and
layout of templates and patterns used in structural steel
fabrication.

+ Welding: Code of Standard Practice for Steel buildings.
Application of codes and standards requirements in the quality
control of fabrication, welding and inspection of fabricated
structural steel products.

+ Metal stair layout and fabrication: The principles and procedure
relating to layout and fabrication of metal stairs.

Year 4

+ Metal railing—layout and fitting.

+ Ornamental metal fabrication: Procedures and processes used in
the fabrication of architectural exposed non-ferrous metal
products.

+ Press brake operation and safety.

+ Blueprint reading Il—principles of reading and interpreting
structural steel engineering design blueprints used to build steel
frame buildings.

Note: Reimbursement for retraining is capped at 200 total training hours regardless of
method of delivery.
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Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

Pyramid San Francisco Management L.P.
17-0856

10/27/2017

San Francisco Bay Area Regional Office

Samantha Wang

Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $130,800.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$130,800.00 N/A $0.00 $123,000.00

APPLICANT PROFILE

Company Summary

Pyramid San Francisco Management dba Sheraton Fishermans
Wharf (Pyramid SF), is a hotel resort that serves business travelers
and tourists from across the globe.

Industry Sector(s) Services (Other)

Priority Industry No

No. Employees (Applicant) | State: 1,020 US: 9,200 World Wide: 10,460
Turnover Rate (Applicant) | 5.50 %

Repeat Contractor No

High Unemployment Area | No

Training Proposal for
Management L.P.

Pyramid San Francisco

Reference Number: 17-0856

Page 1 of 6




Union(s) Unite Here Local 2; Teamsters Local Union No. 856; Stationary
Engineers Local Union No. 39

TRAINING PROFILE

Training Objective(s)

To accomodate with the new hotel renovation, Pyramid SF will train
its employees in job skills to meet customer expectations.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
o # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 218 $15.00 40 $600 8-200
Training Proposal for Pyramid San Francisco Page 2 of 6

Management L.P.
Reference Number: 17-0856




PROPOSED TRAINING PROJECT DETAILS

1. Company Background

Founded in 1975 and located in San Francisco, Pyramid SF is a hotel resort. The Hotel has 531
guest rooms, 11,300 sq. ft. meeting space, a buffet restaurant, 24 hour fitness center and other

amenities.

The Hotel serves business travelers and tourists from across the globe. This is Pyramid SF’s first
ETP Agreement.

2. Current Training Project Details

Training Proposal for Pyramid San Francisco Page 3 of 6

Management L.P.
Reference Number: 17-0856



PROPOSED TRAINING PROJECT DETAILS

Purpose of Training

In the hotel industry, each hotel is Diamond Rated to convey the
type of experience a customer can expect. To remain competitive,
Pyramid SF must undergo renovations to transform its
establishment from a 3-Diamond to a 4-Diamond rating. The rating
difference comes from the interior state of the hotel and the level of
service.

The Hotel is planning to spend $25-30 million to renovate the
rooms, restaurant and conference rooms. Pyramid SF is also
planning to spend an additional $32,000 on new equipment and
technology that will impact the kitchen and restaurant layout, room
doors, front desk and workflow procedures. Due to these new
changes, ETP-funded training will result in an overall skills’
upgrade. For example, Continuous Improvement, Business and
Management Skills training will be delivered in team building,
communication and customer service to increase the trainees’
ability to communicate as a team and work together more
cooperatively.

To improve the level of guest service, the Company plans to
implement the following systems:

e Point of Sale System - This training includes Sales
Tracking and Reservation System. With a full service
restaurant being installed, Food and Beverage staff will
learn to efficiently serve customers.

e Radio Frequency ldentification Device Enabled Key
Locks - This is a new door lock system operated by radio
frequency and allows a quicker access into rooms in
comparison to the magnetic strip cards. Room Servers
and Front Desk staff will be trained on this new system to
ensure they have the knowledge when assisting guests.

e Private Brand Exchange System - This equipment is a
private telephone network. All staff will learn to use this
equipment to ensure they have the knowledge when
there is an update to be able to transfer calls.

Training Proposal for

Management L.P.

Reference Number: 17-0856

Pyramid San Francisco Page 4 of 6




PROPOSED TRAINING PROJECT DETAILS

Training Infrastructure and | ETP funds will not displace Pyramid SF's existing financial
Administrative Plan commitment to training. The Company spends $79,000 annually on
training, which includes: new hire orientation, job skills training,
sexual harassment prevention, ergonomic safety training, CPR,
and diversity training. Safety training is provided in accordance with
all pertinent requirements under state and federal law.

Class/Lab training will be delivered by qualified internal staff. The
Contract Representative and Manager will oversee all training, and
has retained National Training Company North to assist with
administrative duties.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

A summary of the curriculum is provided below. See Attachment 2 - Training Delivery and
Curriculum Listing for more details.

Delivery Method/Level Classroom/Simulated Laboratory

Summary

Training include: Business, Computer, Continuous Improvement and Management Skills. Some of
the training topics include: PBX Skills, Point of Sale Application, Critical Think Skills, and Conflict
Resolution. This training ensures staff will learn all materials to better assist their customers.

4. Additional Company or Training Project Details

Union Support
Unite Here Local 2, Stationary Engineers Local Union No. 39, and Teamsters Local Union No. 856,
has submitted a letters of support for the proposed training.

4.1 Program Waivers
N/A

4.2 Subcontractor Summary

Pyramid SF has retained the services of the following Subcontractor.

Training Proposal for Pyramid San Francisco Page 5 of 6
Management L.P.
Reference Number: 17-0856



PROPOSED TRAINING PROJECT DETAILS

Service Cost

Subcontractor Type Subcontractor Name City or Percentage
Development National Training Middletown $ 14,000.00
Company North
Administrative National Training Middletown 13% of payment

Company North

earned

Training

None selected to date

N/A

N/A

4.3 Previous ETP Project Summary

N/A

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide details on the training, curriculum and program characteristics.

Training Proposal for Pyramid San Francisco

Management L.P.
Reference Number: 17-0856
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated Base Wage Range

Number of
Trainees

San Francisco County - 2500 Mason St, San Francisco (ETP Required Wage: $17.63)

Accounting 7
Administration 4
Engineer 10
Food & Beverage 46
Front Desk 42
Housekeepers 84
Managers 17
Sales 8

$25.57 - $29.57
$22.87 - $25.65
$25.75 - $43.00
$14.00 - $28.89
$23.93 - $25.37
$14.00 - $23.64
$26.20 - $34.70
$26.53 - $29.37

Health Benefits Applied

$0.00
$0.00
$0.00
$3.63
$0.00
$3.63
$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Pyramid San Francisco Management L.P.: 17-0856
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Computer Skills (Standard)

Continuous Improvement Skills

Management Skills

Training Proposal for Pyramid San Francisco Management L.P.: 17-0856

Classroom/Simulated Laboratory
Planned Course Offerings

Business Processes

Communication & Interpersonal Skills

Dealing With Difficult People

Europay, Mastercards, Visa (EMV) System

Guest Service Skills

Hospitality & Communication Skills

Identifying/Meeting Guest Needs

Negotiating Skills

Operating Procedures

Private Brand Exchange (PBX) Skills

Putting the Guest First

Radio Frequency Identification Device (RFID) Skills

Resolving Guest Complaints

Service Values

Accounting Skills

Computer Application Skills

Customer Information Systems

Internal Customer Applications

MS Office (Intermediate and Advanced)

Point of Sale Applications

Procurement Software

Reservation Systems

Sales Reports & Scheduling Software

Smartphone Technology and Application Skills

Tablet Technology and Application Skills

Critical Thinking Skills

Measuring for Success

Problem Solving and Resolution

Standard Work Procedures

Team Building Skills

Accountability & Taking Responsibility

Change Management

Coaching and Mentoring

Conflict Resolution

Empowerment

Hospitality & Communication Skills

Motivation & Attitude Improvement

Professionalism

Relationship Building

Supervisory Skills

Teamwork

Attachment 2: Page 1 of 1



August 10, 2017 F ‘s E |

Employment Training Panel
1100 J Street

4% Floor

Sacramento, CA 95814

Re:  Sheraton Fisherman’s Wharf Hotel Training Panel

UNITE HERE Local 2 supports the proposed Employment Training Panel (EPT) Sheraton
Fisherman’s Wharf Hotel project.

The Union understands that the EPT training program will provide various types of training to:
Housekeeping, Bell, PBX, Food & Beverage, Culinary and Banquet staff.

President

opeiu-3-afi-cio{51}mds

Anand Singh Chito Cudllar Tina Chen
President Vice-President Secretary-Treasurer

209 Golden Gate Ave., San Francisco, CA 94102 « phone: 415.864.8770 » fax: 415.864.4158
209 Highland Ave., Burlingame, CA, 94010 « phone: 650.344.6827 » fax: 650.344.9406

s
s




TEAMSTERS LLOCAL UNION NO. 856

453 SAN MATEO AVENUE * SAN BRUNO ® CALIFORNIA 94066
TELEPHONE: (650) 635-0111 » FAX NUMBER (650) 635-1632 ¢ 1(800) 758-TEAM (8326)

August 14, 2017

Employment Training Panel
1100 J Street, 4% Floor
Sacramento, 95814

Re: Sheraton Fisherman’s Wharf Hotel Training Panel

The Teamsters Local Union No. 856 supports the proposed Employment Training Panel (EPT) Sheraton
Fisherman’s Wharf Hote! project.

The Union understands that the EPT training program wil! provide various types of training to:
Reservations, Accounting, Front Desk and Sales.

Sincerely, 7{

Mike Lagomarsino
President
Teamsters Local Union No. 856

ML/lh

FREIGHT CHECKERS, CLERICAL EMPLOYEES AND HEILPERS
AFFILIATED WITH THE INTERNATIONAL BROTHERHOOD OF TEAMSTERS
SAN FRANCISCO BAY AREA, CALIFORNIA

oo




Stationary Engineers, Local 39

INTERNATIONAL UNION OF OPERATING ENGINEERS AFL-CIO

JERRY KALMAR

BUSINESS MANAGER-SECRETARY

August 15,2017

Employment Training Panel
1100 J Street

4% Floor

Sacramento, 95814

Re: Sheraton Fisherman’s Wharf Hotel Training Panel — Ref:

The Stationary Engineers Local Union No. 39 supports the proposed Employment Training Panel (EPT)
Sheraton Fisherman’s Wharf Hotel project. htto://etp.ca.gov/

The Union understands that the EPT training program will provide various types of training to:
Journeymen, Apprentices, and Utility workers.

Sincerely,

LocaL 39

337 VALENCIA STREET - SAN FRANCISCO, CA 94103 - FAX (415) 861-5264 - (415) 861-1135

T
2RSS 26



http://etp.ca.gov

Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR

Sensiba San Filippo, LLP
17-0707

10/27/2017

San Francisco Bay Area Regional Office
Luke Molinar

Single Employer

Out-of-State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $108,120.00

Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$108,120.00 N/A $0.00 $287,000.00

APPLICANT PROFILE

Company Summary

Sensiba San Filippo, LLP (Sensiba) is an accounting firm offering
audit, consulting, tax planning and risk assurance services.

Industry Sector(s) Professional, Scientific and Technical
Priority Industry No
No. Employees (Applicant) | State: 174 UsS: 174 World Wide: 174
Turnover Rate (Applicant) | 2.00 %
Repeat Contractor No
High Unemployment Area | Yes
Union(s) N/A
Training Proposal for Sensiba San Filippo, LLP Page 1 of 5
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TRAINING PROFILE

Training Objective(s)

Sensiba will provide training on how to best advise clients on
several major changes in the accounting industry. Training will
include the Company’s new Learning Management System (LMS),
as well as business and computer skills training.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
. . # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 136 $15.00 53 $795 8-200
Training Proposal for Sensiba San Filippo, LLP Page 2 of 5
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Fonded in 1975 and headquartered in Pleasanton, Sensiba (ssfllp.com/) offers services in the
following areas: auditing, tax planning and compliance, estate and trust planning, employee benefit
planning, and merger and acquisition. Sensiba’s client base includes individuals, partnerships, and
companies of all sizes with a specialty in manufacturing companies. Sensiba is as a member of the
Manufacturing CPAs national affliation, for CPA firms that specialize in serving manufacturers, and
as a co-founder of the East Bay Manufacturing Group, an industy group for East Bay Area
manufacturers and those who serve them.

Sensiba will have six locations participating in training; Pleasanton (Alameda County); Morgan Hill
(Santa Clara County); San Jose (Santa Clara County); San Mateo (San Mateo County); San
Francisco (San Francisco County); and Fresno (Fresno County).

This is Sensiba’s first ETP Agreement.

2. Current Training Project Details

FUTZEEE G WEine Sensiba’s primary responsibility is to assist companies in

understanding how they may be affected by changing legal
requirements. Staff will be trained on changes to immigration,
healthcare, tax and related laws.

Training Infrastructure and Sensiba’s Director of Learning and Development will schedule and
Administrative Plan organize training, which will be delivered by internal subject matter
experts and the vendors if needed. Each location has a training
coordinator to track training and report to the Director of Learning
and Development. Sensiba has also retained an administrative
subcontractor to assist with the administration of this project.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

A summary of the curriculum is provided below. See Attachment 2 - Training Delivery and
Curriculum Listing for more details.

Delivery Method/Level Classroom/Simulated Laboratory

Summary

Training Proposal for Sensiba San Filippo, LLP Page 3 of 5
Reference Number: 17-0707
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PROPOSED TRAINING PROJECT DETAILS

Delivery Method/Level Classroom/Simulated Laboratory

Summary

Accountants will receive training on new audit rules, that affect partnerships of all types; and new
revenue recognition rules that affect many companies, especially manufacturers. Accountants will
also receive training on employee benefit and retirement plans, tax updates, and hiring practices.

Training will include Client Services, Communication, Leadership and Presentation Skills. These
courses will help employees better work to effectively communicate complex topics.

Sensiba will also offer training on a wide range of accounting and auditing software, as pertinent to
staff duties.

The Company is aware that Continuing Education (CE) units to maintain a license are not subject
to ETP reimbursement, and will only seek ETP’s assistance for training above and beyond these
CE hours.

E-Learning - Instructor Led/Distance

Delivery Method/Level Learning

Summary

Sensiba has employees in six offices throughout California. Each office has a training or
conference room equipped with a teleconferencing system. The Company will deliver some
training in Commercial Skills through the E-Learning Methodology, allowing employees from each
office to easily participate. Sensiba is aware that employees must participate in E-Learning from
the office, and that the 1:20 ratio applies to the participant total as a whole.

4. Additional Company or Training Project Details

N/A
4.1 Program Waivers
N/A

4.2 Subcontractor Summary

Sensiba has retained the services of the following Subcontractor.

Service Cost
Subcontractor Type Subcontractor Name City or Percentage
Development Training Refund Group Anaheim $ 7,000.00
Administrative Training Refund Group Anaheim 13% of payment earned
Training None selected to date N/A N/A
Training Proposal for Sensiba San Filippo, LLP Page 4 of 5
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PROPOSED TRAINING PROJECT DETAILS

4.3 Previous ETP Project Summary
N/A
4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide details on the training, curriculum, and program charactersitics.

Training Proposal for Sensiba San Filippo, LLP Page 5 of 5
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1: Retrainee

Job Title Estimated
Number of
Trainees

Alameda County - 5960 Inglewood Drive suite 201, Pleasanton (ETP Required Wage: $17.63)

Accountant 1 11
Accountant 2 7
Accountant 3 6
Support 20

Fresno County/HUA - 6795 N PALM AVE SUITE 108, Fresno (ETP Required Wage: $12.12)

Accountant 1 9
Accountant 2 1
Accountant 3 2
Support 3

San Francisco County - 535 Mission Street, San Francisco (ETP Required Wage: $17.63)

Accountant 1 1
Accountant 3 1
Administrative 1

San Mateo County - 2929 CAMPUS DR SUITE 225, San Mateo (ETP Required Wage: $17.63)

Accountant 1 12
Accountant 2 2
Accountant 3 4
Administration 4

Santa Clara County - 181 METRO DR SUITE 400, San Jose (ETP Required Wage: $17.63)

Accountant 1 27
Accountant 2 5
Accountant 3 8
Administrative 4

Base Wage Range

$19.00 - $37.00
$35.00 - $64.00
$60.00 - $89.00
$18.00 - $43.00

$18.00 - $43.00
$35.00 - $64.00
$60.00 - $89.00
$18.00 - $43.00

$18.00 - $43.00
$70.00 - $91.00
$18.00 - $43.00

$18.00 - $43.00
$35.00 - $64.00
$60.00 - $89.00
$18.00 - $43.00

$18.00 - $43.00
$35.00 - $64.00
$60.00 - $89.00
$18.00 - $43.00

Health Benefits Applied

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

Santa Clara County - 18625 SUTTER BLVD SUITE 600, Morgan Hill (ETP Required Wage: $17.63)

Accountant 1 3
Accountant 3 2
Administrative 3

$18.00 - $43.00
$70.00 - $91.00
$18.00 - $43.00

$0.00
$0.00
$0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.

Training Proposal for Sensiba San Filippo, LLP: 17-0707
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)
Business Skills

Commercial Skills (Standard)

Computer Skills (Standard)

Delivery Method /Level

Training Type (Level)
Commercial Skills (Standard)

Classroom/Simulated Laboratory

Planned Course Offerings

Business Writing

Client Services
Communication

Leadership

Networking

Presentation Skills

Problem Resolution

Project Management

Team Building

Audit Watch

Auditing and Accounting
Best Practices

Employee Benefit Plans
Employee Retirement and Income Act
Estate and Trusts

Fraud

Regulatory Changes

Tax Compliance

Tax Updates

Tax Watch

Technical Updates
Accounting Research Manager
Adobe

Analytic Software

Auditing Software

Case Tracking Software
CheckPoint Tax Research
Fixed Asset Software
Learning Management System
Microsoft Office Intermediate
PROfx Tax Software
Quickbooks

Scheduling

Tax Software

Teleconferencing Services

E-Learning — Instructor Led/Distance Learning

Planned Course Offerings

Auditing and Accounting

Best Practices

Employee Benefit Plans

Employee Retirement and Income Act
Estates and Trusts

Fraud

Tax Compliance

Training Proposal for Sensiba San Filippo, LLP: 17-0707
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Attachment 2 - Training Delivery and Curriculum Listing
Provided below are details on the types of training planned for this proposed Training Project.

Commercial Skills (Standard) Tax Updates
Tax Watch

Technical Updates

Training Proposal for Sensiba San Filippo, LLP: 17-0707 Attachment 2: Page 2 of 2



Panel Meeting Date:
Regional Office:
Analyst Name:
Type of Proposal:

Funding Source:

FUNDING OVERVIEW

TRAINING PROPOSAL FOR
TIGER LINES, LLC

10/27/2017

Sacramento Regional Office

Cristina Kaiser
Single Employer

Out of State Competition

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $ 65,065.00
Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$ 65,065.00 N/A $0.00 $ 90,000.00

APPLICANT PROFILE

Company Summary

Tiger Lines, LLC (Tiger Lines) is a California based trucking
company that specializes in hauling agricultural crop production
from farm-to-processor. The Company also hauls forest byproducts
such as lumber and rocks as well as recyclable/waste materials.

Industry Sector(s) Transportation and Warehousing

Priority Industry No

No. Employees (Applicant) | State: 180 US: 180 World Wide: 180
Turnover Rate (Applicant) | 14.00 %

Training Proposal for TIGER LINES, LLC

Reference Number: 17-0815

Page 1 of 8




Repeat Contractor Yes

High Unemployment Area | Yes

Union(s) N/A

TRAINING PROFILE

Training Objective(s) To remain competitive and expand, Tiger Lines must train staff in all
areas of its industry to meet and exceed customer expectations.
Training will focus on areas that will improve process efficiencies
and will lead to lowering the cost of their services.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details
of this Panel Proposal.

. Weighted | Cost Min-
. o # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 42 $15.00 29 $ 435 8- 200
2 Retrainee/Seasonal Worker 25 $15.00 29 $ 435 8 -200
3 Retrainee - JF?b Creation Initiative 38 $ 20.00 38 $ 760 8 - 200
rogram
4 Retramee/Sea;onaI Worker/Veterans 10 $ 22.00 8 $616 8 - 200
rogram
Retrainee - Job Creation Initiative
5 Program/Veterans Program 1 $22.00 40 $ 880 8-200
Training Proposal for TIGER LINES, LLC Page 2 of 8
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PROPOSED TRAINING PROJECT DETAILS

Provided here are the details for the proposed Training Project.

1. Company Background

Founded in 1981 and headquartered in Lodi, Tiger Lines, LLC seeks ETP funding for retraining.
Throughout the years, Tiger Lines has become one of California's premier carriers able to haul
virtually any product with its dedicated trucking fleet.

Approximately, 60% of its business is specialized for seasonal agricultural crop production such as
grape and tomato harvesting and hauling forestry product. The remaining 40% of the business
involves moving freight of all kinds and providing dedicated fleet services and logistics to
companies. Tiger Lines hauls raw produce from grower to processor, cased goods from processor
to distributor or consumer, and recyclables and waste from transfer stations to landfills. The
Company also works directly with distribution centers to dedicate drivers and trucks to distribute
goods to retail stores.

Tiger Lines has four facilities located in Lodi, Fresno, Modesto, and Woodland. All locations will
participate in ETP training with Lodi acting as the lead facility.

2. Current Training Project Details

Provided here are details on the purpose of the training, a summary of the marketing plan and
support costs.

Training Proposal for TIGER LINES, LLC Page 3 of 8
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PROPOSED TRAINING PROJECT DETAILS

Purpose of Training

Purpose of Training

The competition for transport routes in the Central Valley remains
very high. To keep up, Tiger Lines will train all staff to improve
process efficiencies, which will lower costs and increase customer
satisfaction. Lean process training for all occupations will allow
Tiger Lines to increase competitiveness within the industry and
procure additional contracts.

Tiger Lines' training plan includes focuses in driver training to
improve their equipment operation and driving skills. Mechanics
training will reduce vehicle and trailer down-times and front office
worker training will lead to an increase in sales, faster turn-around
times and greater proficiencies with software and computer
databases. In addition, all staff will receive training in soft skills to
improve the quality of customer service and build lasting
relationships for the company.

Tiger Lines is also dedicated to cross-training staff. Cross-training
will develop leaders within the Company and create a more well-
rounded staff to increase business and provide greater
opportunities to promote from within.

Retrainee- Job Creation

The ETP program provides incentives to companies that commit to
hiring net new employees. In this proposal, Tiger Lines has
committed to hiring 39 new employees as shown in Group
Numbers 3 and 5. The Company's customer base is expanding
from increased demand. This increased demand necessitates that
Tiger Lines open new transportation routes in the Northern
California area. Tiger Lines is also expanding its services from a
primarily agricultural based transportation company to now include
the logistical services for retail establishments.

With the expansion in Northern California, Tiger Lines will be hiring
20 of their seasonal drivers on to full-time permanent positions by
the end 2017. To be eligible for reimbursement, trainees must have
been hired within the three-month period prior to Panel approval or
during the term of the Agreement.

Training Proposal for TIGER LINES, LLC
Reference Number: 17-0815
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PROPOSED TRAINING PROJECT DETAILS

Training Infrastructure and | Tiger Lines has designated two staff members who will be
Administrative Plan responsible for overseeing all administration duties and the
implementation of training. Both staff members participating in the
prior Agreement and are familiar with the ETP program.

In addition, Tiger Lines has retained Sierra Consulting Services
who will assist with all administrative duties associated with this
Agreement.

Marketing Plan (MEC Only) | N/A

Support Cost Description N/A
(MEC Only)

Substantial Contribution N/A
Description

3. Curriculum Summary

Delivery Method/Level Classroom/Simulated Laboratory

Summary

All occupations identified in Attachment 1 will receive training applicable to their jobs in Business,
Commercial, Computer, Continuous Improvement, and Management Skills.

E-Learning - Instructor Led/Distance
Learning

Delivery Method/Level

Summary

All occupations identified in Attachment 1 will receive E-Learning training applicable to their jobs in
Business, Commercial, Computer, Continuous Improvement, and Management Skills.

Delivery Method/Level Productive Laboratory

Summary

Eight Fleet Technicians will be provided with Productive Lab training in Commercial Skills to
supplement Class/Lab training.

4. Additional Company or Training Project Details

Productive Lab Training
Productive Laboratory (PL) trainees may produce goods for profit as part of the training in the
courses identified under the Curriculum. Due to the nature of their services, certain training cannot

be replicated in a class/lab environment. PL training drives the ability to learn, demonstrate and
master experience in a working environment without creating an excess of waste.

PL Trainees will gain the ability to troubleshoot issues, maintain equipment and parts through

Training Proposal for TIGER LINES, LLC Page 5 of 8
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PROPOSED TRAINING PROJECT DETAILS

trainings such as Arc Welding, ASE (Automotive Service Excellence) Engine and Drive Train repair,
ASE Tractor repair systems, ASE Trailer repair including brakes and suspension,
Electrical/Electronic repair systems, and Standard Preventive Maintenance Inspection for tires. The
Fleet Technicians require extensive PL training on the maintenance and repair of the entire truck and
trailer.

The contractor has a training checklist of the competencies the trainees must meet which totals over
200 hours of PL training. Because of the in-depth skills and accuracy, the trainees must maintain,
the company is asking for 90 hours of PL training for their Fleet Technician trainees. The following is
a list of training topics and the estimated hours for each:

Welding (20 hrs.)

ASE Diesel Engine Repair (25 hrs.)
ASE Tractor Body Repair (14 hrs.)
ASE Trailer Repair (13 hrs.)

ASE Basic Electrical Repair (13 hrs.)
ASE Tire Repair (5 hrs.)

The Company will conduct all PL training with a 1:1 trainer-to-trainee ratio. PL training will
supplement class/lab training to ensure production skills are mastered. Trainers will be subject
matter experts and will be present 100% of the time during PL training.

4.1 Program Waivers

Provided here are the waivers and their descriptions that apply to this Panel Proposal.

Waivers Description

Alternate Retention Period: 500 hours within 272
consecutive days, working full-time with one or more
Employers

Retention Period for Veterans Approval Justification: Tiger Lines has 11 current
employees who are Veterans. The Veterans range
from drivers to management. Tiger Lines prides itself
in hiring Veterans and when looking to hire, they post
job opportunities for Veterans to view and apply.
Alternate Retention Period: 500 working hours within
the 12 months following training with up to three
employers in the crop production industry

Approval Justification: Tiger Lines employs full time
staff and during their peak seasons, employs
seasonal workers in the office/admin, business,
management, drivers and maintenance occupations.
Maijority of their business is during tomato and grape
harvesting but they also transport for forestry and
logging seasons as well. Tiger Lines plans to make 20
drivers full time by the end of the year and therefore,

Retention Period for Seasonal
Non-Union

Training Proposal for TIGER LINES, LLC Page 6 of 8
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PROPOSED TRAINING PROJECT DETAILS

Waivers Description

meets ETP requirements.

Increase the Maximum allowable PL training hours
from 60 to 90 for Fleet Technicians.

Approval Justification: Tiger Lines’ training program
for its mechanics is detailed and hands-on for real life
experience. Productive Lab training offers the best
opportunity for the trainees to be successful and be
able to meet the requirements of the position.

The skill level to learn welding, diesel engine repair,
tractor body repair, trailer repair, basic electrical
repair, and tire repair is very detail oriented. To learn
these skills properly requires doing each technique on
the actual equipment in a working environment. For
each skill, the Company has a dedicated subject
matter expert to ensure each Fleet Technician is able
to properly repair and maintain all vehicle types and
vehicle accessories including all types of day and long
haul trailers. The trainer will follow American Public
Increase Maximum Allowable PL Transportation Association Guidelines which requires
Training Hours the trainee to perform the procedures on the actual
equipment. Technician PL training is crucial to the
success of the Company as all other occupations rely
on the vehicles being able to safely deliver products
from one location to another.

With PL training, Technicians will be able to properly
diagnose, repair, and maintain diesel engines, day-
haul and long-haul trailers, tires for both the truck and
trailer, HVAC systems, brakes, and suspension. The
training plan includes an average of 20 hours for
welding, 25 hours for diesel engine repair, 14 hours
for tractor body repair, 13 hours for trailer repair, 13
hours for electrical repair, and 5 hours for tire repair.

The 60 cap on PL hours is not sufficient for the
trainees to become proficient in the 6 areas the
Company has designated in this application as
advancement for the Fleet Technicians, thus 90 hours
of PL is being requested.

Training Proposal for TIGER LINES, LLC Page 7 of 8
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PROPOSED TRAINING PROJECT DETAILS

4.2 Subcontractor Summary

The applicant has retained the services of the following Subcontractor(s).

Service Cost

Subcontractor Type Subcontractor Name City or Percentage
Development Sierra Consulting Service | Cameron Park $ 6,000.00
Administrative Sierra Consulting Service | Cameron Park N/A
Training None selected to date N/A N/A

4.3 Previous ETP Project Summary

The table below summarizes Contractor's performance under prior ETP contract(s) completed within

the last five years.

Previous Contract Activity

Agreement
Number

Location(s)

Term

Approved
Amount

Project
Earnings

Performance
Percentage

ET15-0468

2

06/30/15 —
6/29/17

$150,480

$64,746

43%

Notes

Tiger Lines’ performance of 43% in their prior Agreement was in part caused by a
change in program management resulting in no training being conducted in the first year.
Subsequently, the Company made a change in the program manager, and in the final
year of the contract Tiger Lines was able to begin implementing their training plan. The
proposed training project has been right-sized consistent with prior earnings.

Training in this proposal will be implemented by the same staff that was able to
successfully lead the project in the final year of the prior contract. Tiger Lines is now
experienced with the ETP program and its requirements and is ready to implement their

training plan.

4.4 Supporting Panel Proposal Documentation

Attachments 1 and 2 provide additional application details on the intended training population, the
detailed curriculum, and associated program characteristics that are related to this proposed

Training Project.

Training Proposal for TIGER LINES, LLC
Reference Number: 17-0815
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 1. Retrainee

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

San Joaquin County/HUA - 927 BLACK DIAMOND WAY, Lodi (ETP Required Wage: $12.12)

Clerical 1 $12.00 - $19.50 $0.12
Dispatch 1 $16.00 - $30.00 $0.00
Driver 25 $12.50 - $20.00 $0.00
Fleet Technicians 4 $10.50 - $25.00 $1.62
Manager 1 $22.00 - $45.00 $0.00

Stanislaus County/HUA - 401 Flamingo Dr, Modesto (ETP Required Wage: $12.12)

Clerical 1 $12.00 - $20.00 $0.12
Dispatch 1 $20.00 - $30.00 $0.00
Driver 6 $12.50 - $20.00 $0.00
Manager 1 $20.00 - $45.00 $0.00

Yolo County/HUA - 1376 Lemen Ave, Woodland (ETP Required Wage: $12.12)

Driver 1 $12.50 - $20.00 $0.00
Fleet Technicians 0 $10.50 - $25.00 $1.62
Manager 0 $20.00 - $45.00 $0.00

Group # 2: Retrainee/Seasonal Worker

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

San Joaquin County/HUA - 927 BLACK DIAMOND WAY, Lodi (ETP Required Wage: $12.12)

Clerical 1 $12.00 - $19.50 $0.12
Dispatch 1 $16.00 - $30.00 $0.00
Driver 13 $12.50 - $20.00 $0.00
Fleet Technicians 1 $10.50 - $25.00 $1.62
Manager 1 $22.00 - $45.00 $0.00

Stanislaus County/HUA - 401 Flamingo Dr, Modesto (ETP Required Wage: $12.12)
Dispatch 1 $20.00 - $30.00 $0.00
Driver 3 $12.50 - $20.00 $0.00

Yolo County/HUA - 1376 Lemen Ave, Woodland (ETP Required Wage: $12.12)

Driver 1 $12.50 - $20.00 $0.00
Fleet Technicians 2 $10.50 - $25.00 $1.62
Manager 1 $20.00 - $45.00 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 1 - Group and Job Title Details

The proposed Training Project includes training for the following Trainees organized by training group.

Group # 3: Retrainee/Job Creation — Retrainee Initiative Program

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Fresno County/HUA - 1055 E. North Avenue, Fresno (ETP Required Wage: $10.50)
Driver 8 $14.50 - $17.75 $0.00
San Joaquin County/HUA - 927 BLACK DIAMOND WAY, Lodi (ETP Required Wage: $10.50)

Dispatch JC 2 $15.00 - $25.00 $0.00
Driver JC 26 $12.50 - $20.00 $0.00
Fleet Technicians JC 1 $10.50 - $25.00 $0.00
Manager JC 1 $18.00 - $45.00 $0.00

Group # 4: Retrainee/Seasonal Worker/Veterans Program

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

San Joaquin County/HUA - 927 BLACK DIAMOND WAY, Lodi (ETP Required Wage: $12.12)

Dispatch 2 $16.00 - $30.00 $0.00
Driver 5 $12.50 - $20.00 $0.00
Manager 1 $22.00 - $45.00 $0.00

Stanislaus County/HUA - 401 Flamingo Dr, Modesto (ETP Required Wage: $12.12)

Driver 2 $12.50 - $20.00 $0.00

Group # 5: Retrainee/Job Creation — Retrainee Initiative Program/Veterans Program

Job Title Estimated Base Wage Range Health Benefits Applied
Number of
Trainees

Fresno County/HUA - 1055 E. North Avenue, Fresno (ETP Required Wage: $10.50)

Driver 1 $14.50 - $17.75 $0.00

Note: It will be made a condition of an ETP contract that trainees shall not be paid less than the State of California and/or the applicable local minimum
wage rate at the end of the retention. This is regardless of the wage rates expressed in this table.
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Delivery Method /Level

Training Type (Level)

Business Skills

Commercial Skills (Standard)

Classroom/Simulated Laboratory

Business Communication
Business Fundamentals
Business Performance
Communication Skills

Conflict Resolution

Customer Relationship Management

Customer Service

Dealing with Difficult People
Employee Engagement
Financial Analysis
Interpersonal Communications
Leadership

Logistical Operational Skills
Marketing/Sales Techniques
Negotiations

Operational Skills

Planning and Organizing
Product Knowledge

Project Management

Project Requirements Analysis
Strategic Planning

Time Management
Train-the-Trainer

Backing-Up

Basket Trailers

Belt Trailers

Commercial Trailer Repair
Commercial Truck Repair
Coupling of Doubles
Differential Locking

Dry Vans

End Dumps

Fifth Wheel and Tandem Sliding
Flat Bed Doubles

Gear Shifting

Grape Trailers

Hoppers

Live Floors

Off-Road Driving
On-The-Road Skills
Performing Truck Inspections
Pre-Trip/Post-Trip Inspections
Tanks

Tight Turning and Backing Skills

Training Proposal for TIGER LINES, LLC: 17-0815
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Attachment 2 - Training Delivery and Curriculum Listing
Provided below are details on the types of training planned for this proposed Training Project.

Commercial Skills (Standard) Tipper Operation
Tomato Trailers (Bulk Tubs)
Tractor and Trailer Connecting
Welding

Computer Skills (Standard) M/S Great Plains
Microsoft Office (Intermediate/Advanced)
Quickbooks

Continuous Improvement Skills Change Management
Creating a Quality Organization
Cross Training
Decision Making
How to Coach and Mentor
Key Performance Indicators
Leadership Skills for Frontline Workers
Lean Procedures Practices
Meeting Management
Problem Solving
Process Improvement
Strategic Planning
Team Building

Management Skills Behavior Style Strategies
Coaching Procedures
Decision Making
Effective Management
Effective Meetings for Managers
Effective Planning for New Managers
Finance for Technical Managers

Leadership Skills

Motivation
Team Building
Delivery Method /Level E-Learning — Instructor Led/Distance Learning
Training Type (Level) Planned Course Offerings
Business Skills Business Communication

Business Fundamentals

Business Performance
Communication Skills

Conflict Resolution

Cost Control

Customer Relationship Management
Customer Service

Dealing with Difficult People
Employee Engagement

Financial Analysis

Interpersonal Communications
Leadership Marketing/Sales Techniques
Logistical Operational Skills

Negotiations
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Business Skills

Commercial Skills (Standard)

Computer Skills (Standard)

Continuous Improvement Skills

Operational Skills

Planning and Organization
Product Knowledge

Project Management

Project Requirements Analysis
Strategic Planning

Time Management
Train-the-Trainer

Backing-Up

Basket Trailers

Belt Trailers

Commercial Trailer Repair
Commercial Truck Repair
Coupling of Doubles
Differential Locking

Dry Vans

End Dumps

Fifth Wheel and Tandem Sliding
Flat Bed Doubles

Gear Shifting

Grape Trailers

Hoppers

Live Floors

Off-Road Driving

On-The-Road Skills

Performing Truck Inspections
Pre-Trip/Post-Trip Inspections
Tanks

Tight Turning and Backing Skills
Tipper Operation

Tomato Trailers (Bulk Tubs)
Tractor and Trailer Connecting
Welding

M/S Great Plains

Microsoft Office (Intermediate/Advanced)
Quickbooks

Change Management

Creating a Quality Organization
Cross Training

Decision Making

How to Coach and Mentor

Key Performance Indicators
Leadership Skills for Frontline Workers
Lean Procedures Practices
Meeting Management

Problem Solving

Process Improvement
Strategic Planning

Team Building
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Attachment 2 - Training Delivery and Curriculum Listing

Provided below are details on the types of training planned for this proposed Training Project.

Management Skills

Delivery Method /Level
Training Type (Level)

Commercial Skills

PL Justification and Details

Explain the need for productive
laboratory (PL) training

Describe the Equipment/Processes
to be used in delivering the PL
training

Describe Trainer Qualifications

Behavior Style Strategies

Coaching Procedures

Decision Making

Effective Management

Effective Meetings for Managers
Effective Planning for New Managers
Finance for Technical Managers
Leadership Skills

Motivation

Team Building

Productive Laboratory
Planned Course Offerings

Diesel Engine Repair
Electrical Repair

Tire Repair

Tractor Body Repair
Trailer Repair
Welding

Productive Lab training will be for the Fleet Technician trainees.

Trainees will gain the ability to troubleshoot issues, maintain equipment and parts through
training such as welding, trailer repair, Engine and drive train repair, tractor repair, electrical
repair, and tire repair/inspections.

See attached document titled "Productive Lab Justification" for additional information.

arc welders, general welders, trailers, tractors, trucks, tires, engines, plugs, and all equipment
used to test and aid in fixing the issue at hand.

Trainers are subject matter experts.

Trainer to Trainee Ratios - If more than one PL class the ratios are the lowest Trainer Trainee

and the highest trainer-to-trainee ratio
Ratio for One Class, or Minimum When More than One Class

Ratio for Maximum Ratio When More than One Class
PLT Approval Yes

Training Proposal for TIGER LINES, LLC: 17-0815
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TRAINING PROPOSAL FOR
Treehouse Private Brands, Inc
17-0847

Panel Meeting Date: 10/27/2017

Regional Office: Sacramento Regional Office

Analyst Name: Dumaurier Jordan

Type of Proposal: Single Employer

Funding Source: Out-of-State Competition

FUNDING OVERVIEW

Provided here is a summary of the funding for the proposed Training Project.

TOTAL ETP FUNDING: $174,860.00

Program & Support Substantial Total
Admin Cost Cost ($) Contribution ($) In-Kind
$174,860.00 N/A $0.00 $185,000.00

APPLICANT PROFILE

Company Summary Treehouse Private Brands, Inc. (Treehouse)
(http://www.treehousefoods.com/), is a private label food and beverage
manufacturer. The Company offers an industry-leading portfolio of
production capabilities, strategic vision, world-class supply chain,
operational excellence and flexibility and collaborative approaches.

Industry Sector(s) Manufacturing
Priority Industry Yes
No. Employees (Applicant) State: 800 UsS: 7,000 World Wide: 16,000
Turnover Rate (Applicant) | 10.00 %
Repeat Contractor Yes
High Unemployment Area | Yes
Union(s) N/A
Training Proposal for Treehouse Private Brands, Inc Page 1 of 6
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TRAINING PROFILE

Training Objective(s)

Treehouse's training objective is to be the leading supplier of private label
food and beverage products by providing the best balance of quality and
cost to its customers. Training will focus on the improvement of production
efficiencies throughout the entire manufacturing process.

Training is summarized below, with additional details in Attachment 1 - Group and Job Title Details

of this Panel Proposal.

. Weighted | Cost Min-
o # Of Reimbursement
Group Characteristics . Avg. Per Max
# Trainees Rate .
Hours Trainee | Hours
1 Retrainee 309 $18.00 30 $540 8-200
> Job Cre;tlon - Retralnge Initiative 5 $20.00 80 $1.600 8 - 200
rogram, Retrainee
Training Pr