


























     
 

       
 

  
 

   
 

   
 
         

   
 
     
 

   
 

     
      

 
 

  
      

 

 
 

   
 

   
 

 
        

  
    

 
     
 

   
 

     
    

   
     

  
 
 

     
 

 
   

 

Mr. Tweini commended them on the proposal and their comprehensive program for veterans. 

Ms. Roberts stated that this was a great contract. 

Cheryl Akin thanked Mr. Hill for the company’s expansion and hiring in California. 

Ms. Newsom commended the company for high wages. 

ACTION: Ms. Roberts moved and Ms. Bell seconded the motion for approval of the 
proposal for Applied Materials, Inc., in the amount of $894,920. 

Motion carried, 7 - 0. 

Tab #17 – Gallo Cattle Company, A Limited Partnership dba Joseph Gallo Farms 

Ms. Lazarewicz presented a proposal on behalf of Gallo Cattle Company, A Limited 
Partnership dba Joseph Gallo Farms (Gallo Cattle), in the amount of $525,824. Founded in 
1980 and located in Atwater, Gallo Cattle (www.josephfarms.com) is a natural cheese 
manufacturer.  The Company has its own milking herd, and grows its own feed, giving it 
control over its product.  Customers include grocery stores, food service distributors, large 
retail chains nationwide and Mexico. Training will take place at their Atwater location. 

Ms. Lazarewicz introduced Jennifer Cargill, Vice President of Human Resources and Risk 
Management; Beth Ingle, BLI Co. (subcontractor). 

Mr. Tweini asked if they have a veterans recruitment program. 

Ms. Cargill said they do actively recruit and hire veterans. They also participate in a number 
of career fairs to hire veterans. 

ACTION: Ms. Roberts moved and Ms. Bell seconded the motion for approval of the 
proposal for Gallo Cattle Company, A Limited Partnership dba Joseph Gallo 
Farms in the amount of 525,824. 

Motion carried, 7 - 0. 

Tab #18 – Ready Roast Nut Company, LLC 

Ms. Lazarewicz presented a proposal on behalf of Ready Roast Nut Company, LLC (Ready 
Roast) in the amount of $245,000.  Founded in 2006 and headquartered in Madera, Ready 
Roast specializes in manufacturing roasted tree nuts and peanuts. Products include whole 
and sliced dry roasted, oil roasted, and seasoned nuts. The company has a specialty line 
which includes flours, butters, and pastes.  Ready Road provides products and services to 
manufacturing companies in the dairy, snack, food, bakery, and confectionery industries. 
Customers include Nestle, Mars, Starbucks, Trader Joes, Costco, and Dove Chocolates. 
Training will be provided at the two Madera locations and the Hughson location. 

Ms. Lazarewicz introduced Marisa Hernandez, Human Resources Manager; Tashiana 
Jackson, Project Manager CTI. 
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Modesto Sheet Metal JATT December 7, 2018 ET19-0934 

TRAINING PLAN TABLE 

Job Job Description Type of Training 
Estimated 

No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageNo. Trainees Class / 
Lab CBT 

1 Retrainee Comm'l. Skills, 20 8-210 0 $4,267 $22.77 

Apprentice 
Computer Skills, 

OSHA 10/30 Weighted Avg: 
190 

2 Retrainee 

Veteran 
Apprentice 

Comm’l. Skills, 
Computer Skills, 

OSHA 10/30 

3 8-210 0 $4,267 $22.77 

Weighted Avg: 
190 

Minimum Wage by County:  SET/Priority Industry: $22.77 per hour 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 

Up to $4.96 per hour may be used to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 
Apprentice Sheet Metal Worker 20 

Job Number 2 
Veteran Apprentice Sheet Metal Worker 3 

INTRODUCTION 

Founded in 1941 and headquartered in Sacramento, Modesto Area Sheet Metal Joint 
Apprenticeship Training Trust (Modesto Sheet Metal JATT) (www.sheetmetaltraining.com) 
provides training for Apprentices in the sheet metal, HVAC, and testing and air balance industries. 
Trainees are represented under collective bargaining between representatives from Local 104.  
The Modesto Sheet Metal JATT delivers training in Tuolumne, Stanislaus, Merced and Mariposa 
counties. Training under this proposal will be for Apprentices and Veteran Apprentices. This is 
Modesto Sheet Metal JATT first ETP Agreement. 

Apprentices in this trade are trained in fabrication, design, installation of ductwork and equipment, 
service and repair of all types of heating, air-conditioning, and refrigeration equipment. Trainees 
are also offered welding certification in all areas. Training will consist of hands-on instruction and 
lecture. 

Veterans Program 

Modesto Sheet Metal JATT actively recruits and has a hiring preference for Veterans. The Veteran 
training curriculum will be the same as Apprentice training outlined below. These trainees are in 
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Modesto Sheet Metal JATT December 7, 2018 ET19-0934 

a separate Job Number to better track performance toward the goal of improved outreach for 
Veterans. 

The Modesto Sheet Metal JATT is part of the National Helmets to Hard Hats initiative. All Veterans 
referrals from National Helmets to Hard Hats are automatically moved to the top of their Qualified 
Applicants list. The JATT also attends job fairs specifically targeting Veterans. 

PROJECT DETAILS 

ETP funding will allow employers to handle the growing volume of work in Tuolumne, Stanislaus, 
Merced and Mariposa counties by providing Sheet Metal workers with skills to meet demand and 
industry changes.  

New construction requiring sheet metal fabrication and demand for long-term servicing of 
industrial HVAC systems continues to grow. Training will ensure employers can meet the 
demands of their customers. Sample construction projects during the Contract term includes: The 
UC Merced Project, The San Francisco Ferry Expansion, and the Nestle Water Bottling Project. 

Trainees will receive certification in Forklift operation to ensure safe practices. Once Apprentices 
complete The Modesto Sheet Metal JATT curriculum designed by the LEA, Apprentices will 
become certified with American River College. The certification verifies the Apprentices have 
received recognition as Journeymen at the State and National level.   

Apprenticeship Program 

The Panel funds Apprentice training that does not displace any other source of government funds, 
or replace an existing apprenticeship program approved by the Division of Apprenticeship 
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental 
Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary 
in length. In this project the program is five years.   

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500 
hours within 272 days with more than one employer. Both the standard and modified retention 
periods will apply to this proposal. 

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by 
$5, reducing the priority industry rate from $26 to $21 per class/lab hour. The ETP wage for 
Apprentices is no less than $22.77 per hour. However, the actual wages paid are shown in the 
Training Plan Table for the Panel’s information.     

Training Plan 

Commercial Skills: Training will be offered to all occupations in Advanced Triangulation, Layout 
and Fabrication of Complex Fittings, Study of Psychometrics, Electricity and HVAC Systems, 
Architectural Sheet Metal and Duct Leakage Testing. 
Computer Skills: Training will be offered to all occupations in Building Information Modeling. 

Certified Safety Training 

OSHA 10/30: This training is a series of courses “bundled” by industry sector and occupation.  It 
consists of 10 hours of classroom or CBT training for journey-level workers and 30 hours for 
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frontline supervisors.  The coursework is geared to construction work. Completion of the training 
results in a certificate that expands employment opportunities.  The coursework must be approved 
by Cal-OSHA, and the instructors must be certified by Cal-OSHA. 

Commitment to Training 

ETP funds will not displace the existing financial commitment to training. Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and federal 
law. 

 Training Infrastructure 

The Apprenticeship Director and Administrative Assistant will oversee and administer the ETP 
project. A Training Coordinator will schedule training and in-house experts will provide all training. 
The Apprenticeship Director will report project performance to the governing board on a monthly 
basis. 

Training Coordinator and Trainer Qualifications 

All trainers receive instructor training through international training organizations and are 
approved by American River College. Modesto Sheet Metal JATT has four staff members 
facilitating the project and two staff members dedicated to marketing, recruitment, needs 
assessments and scheduling training. 

Impact/Outcome 

Certification for Apprentice training include OSHA10/30, Forklift: Warehouse, Rough Terrain 
Operation and Aerial, EPA Section 608 Certification Section I and II, and State and National 
Journeyman statues and certification from American River Community College. 

Marketing and Support Costs 

Marketing is done through Modesto Sheet Metal JATT’s website, direct mailings, brochures/flyers, 
personal contacts, telephone calls, public service announcements and e-mail announcements. 
All current participating employers are signatory to Local 104. The JATT also promotes this 
training program at labor-management meetings and industry assemblies. 

Modesto Sheet Metal JATT is requesting 8% support costs to assist staff in training liaison with 
qualifying signatory employers. Recruitment and assessment activities for Apprentices will also 
be supported. Staff recommends 8% support costs. 

Tuition Reimbursement 

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs 
associated with training.  The representation will be made a condition of the Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

DEVELOPMENT SERVICES 

N/A 

ETP 130 - MEC (08/29/18) 4 of 5 
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ADMINISTRATIVE SERVICES 

N/A 

TRAINING VENDORS 

N/A 

ETP 130 - MEC (08/29/18) 5 of 5 
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Modesto Sheet Metal JATT ET19-0934 

Exhibit B: Menu Curriculum 

Class/Lab Hours

   Trainees may receive any of the following: 

COMMERCIAL SKILLS 
 Advanced Blueprint Reading 
 Advanced Drafting Skills 

o Isometric  
o Oblique 
o Perspectives 

 Advanced Triangulation, Layout and Fabrication of Complex Fittings 
 Air and Its Properties 
 Air and Water Cooled Condensers 
 Architectural Sheet Metal 
 Basic Electrical Theory and Fundamentals 
 Bio Cabinet Safety/Testing 
 Building HVAC Control Theory and Application 
 Building Pressurization Analysis 
 Calculating Equipment Cooling Capacities and Enthalpy of Air 
 Calculating System Design and Operation  

o Design 
o Fabricate 
o Test Lab Duct Systems 

 Central HVAC System Design 
 Chilled Water Systems 
 Complete Building Takeoff for Sheet Metal 
 Confined Space Training 
 Constant Volume Air Conditioning 
 Control System Fundamentals 
 DCC Controls and Systems 
 Demand Control Ventilation 
 Design, Fabrication and Installation of Duct Systems 
 Duct Design and Airflow Calculations 
 Duct Elevation Drawings 
 Duct Leakage Testing 
 Electric/Electronic Control Systems 
 Electric Motors and Controls 
 Electrical Components 
 Electrical Panel Safety 
 Electricity and HVAC Systems 
 Energy Audit 
 Environmental Building Science 
 Exhaust Hood and System Fabrication and Installation 
 Field Measuring 
 Fire Life Safety 
 Fire and Smoke Dampers 
 Food Service Stainless Fabrication and Sanitary Code Requirements 
 Forman’s Problems (Troubleshooting) 
 Fume Hood Testing Fundamentals 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 3 
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 Gas Heating Systems 
 GREEN/LEED Awareness 
 Heat Load Calculations 
 Heat Pump Components and Operation 
 High and Low Voltage Applications 
 Hoisting and Rigging 
 HVAC Blueprint Takeoff for Bidding 
 HVAC Detail Drawings 
 HVAC Fan Laws and Principles 
 Indoor Air Quality Procedures 
 Industrial Specifications and Details 
 Installation of Prefabricated Building Panels and Architectural Elements 
 Introduction to Commercial Refrigeration 
 Introduction to HVAC Equipment 
 Layout and Fabrication of Fittings Using Drafting Skills 
 LEAN Construction 
 Local Codes and Standards 
 Manometer, Pitot Tube and Tachometer Usage 
 Multi Zone HVAC 
 OSHA Regulations 
 Pneumatic Controls Systems 
 Positive/Negative Pressure Blow Pipe Construction 
 Refrigerant Safety 
 Refrigerant Control Devices and Troubleshooting 
 Rooftop Architectural Steel 
 Rooftop Steel Construction 
 SMACNA Standards for Duct Construction 
 SMACNA TABB Procedural Guide 
 Sound and Vibration Principles/Testing 
 Standing Seam Roofs 
 Study of Psychometrics 
 TABB Supervisor Training 
 TABB Technician Certification 
 Testing, Adjusting and Balancing System 
 Trigonometry For the Sheet Metal Industry 
 Troubleshooting HVAC Equipment 
 Understanding Blueprints and Job Specifications 
 Variable Air Volume Systems 
 Welding Safety 
 Welding Skills (Mig, Trig, ARC) 
 Wiring Circuits and Schematics 
 Zone Control Systems 

COMPUTER SKILLS 
 Building Information Modeling 

OSHA 10/30 (OSHA Certified Instructor) 
 OSHA 10 
 OSHA 30  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 3 
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Safety Training cannot exceed 10% of total training hours per-trainee.  
(This cap does not apply to OSHA 10/30) 

Note: Reimbursement for retraining is capped at 210 total training hours per trainee, 
regardless of the method of delivery.  
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IZI □ 
□ IZI 

Training Proposal for: 

National Veterans Transition Services, Inc. 

Contract Number: ET19-0367 

Panel Meeting of:  December 7, 2018 

ETP Regional Office: Sacramento Analyst: V. Awad 

PROJECT PROFILE 
Contract 
Attributes: 

New Hire 

Veterans 
Industry 

Sector(s): 
MEC (H) 
Services (61,71,72,81,92) 
Manufacturing (33) 
Information / Multi Media (51) 

Priority Industry: Yes No 
Counties 
Served: San Diego 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Turnover Rate: N/A  

Managers/Supervisors: (% of total trainees) N/A  

FUNDING DETAIL 

+ =Program Costs 

$62,400 

Support Costs 

$9,984 
20% 

Total ETP Funding 

$72,384 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 

Revised 08/29/2018 Page 1 of 6 
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National Veterans Transition Services, Inc. December 7, 2018 ET19-0367 

TRAINING PLAN TABLE 

Job Estimated 
No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageNo. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 New Hire 

Veterans 

Business Skills, 
Computer Skills, 
Conitnuous Impr, 

Manufacturing Skills 

24 8-200 0 $3,016 *$13.66 

Weighted Avg: 
100 

*It will be made a condition of contract that trainees will never be paid less than the State or local minimum 
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest 
minimum wage rate will prevail. 

Minimum Wage by County:  $13.66 in San Bernardino, Riverside, and Ventura Counties; 
$14.19 for San Diego County; $14.62 for Los Angeles County; and $14.58 for Orange County. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Administrative Staff 2 
Information Technology Staff 5 
Manager/Supervisor 2 
Production Staff 9 
Technical Support Staff 6 

INTRODUCTION 

Founded in 2010, National Veterans Transition Service, Inc. (NVTS) (http://www.nvtsi.org/) is a 
San Diego-based non-profit organization dedicated to assisting veterans in adjusting to civilian 
life and securing meaningful employment. NVTSI assists veterans in many facets of life including: 
employment, career, education, living situation, personal effectiveness/well-being, and 
community-life functioning. NVTSI is eligible for ETP funding as a Workforce Investment Act 
Funding recipient. This will be NVTSI’s second ETP contract within the last five years. 

NVTSI has developed a comprehensive military-to-civilian transition program named REBOOT. 
The program is designed to address the personal and social aspects of transitioning to civilian 
life. REBOOT builds upon a service member’s military training and skills to help redefine personal 
identity, purpose in life, and desired occupation. This program is designed to help bridge the gap 
between military and civilian worlds. NVTSI serves both active duty individuals as well as 
veterans. 

NVTSI’s services are funded through a variety of sources including individual donors. However 
it primarily relies on funding from foundations such as the Bank of America Charitable Foundation, 
Wells Fargo Charitable Foundation and the San Diego Foundation. No funds will be duplicated 
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National Veterans Transition Services, Inc. December 7, 2018 ET19-0367 

under this proposal. Additionally, the organization implemented a social enterprise model in which 
it recruits businesses who pay membership fees and in return are provided workforce 
development services by NVTSI. 

Employer Demand 

NVTSI’s employer membership annual fees are in exchange for workforce development services 
and veteran job candidate referrals. These member employers offer feedback on training 
curriculum and employees trained by NVTSI. This feedback is given via employer surveys and 
meetings held with NVTSI staff. Additionally NVTSI has an advisory board which consists of 
elected officials, workforce development professionals, military personnel and employers. NVTSI 
also works closely with up to 600 non-member employers across Southern California each year. 
NVTSI representatives meet with these employers to identify hiring goals and determine how 
hiring veterans will assist the companies. 

Utilizing data from Indeed.com and Labor Market Information Data provided by EDD, NVTSI 
identified that employers have a need to hire Project Management Professionals, Certified 
Associates in Project Management, and CNC production workers. Additionally, NVTSI conducted 
a survey of local employers and cited a need for skills consisting of project management, 
computer, problem solving, communication, collaboration (with information technology teams), 
negotiation, project management software, action-planning, time management and waste 
reduction. 

Veterans Program 

The Panel has established a higher reimbursement rate and other incentives for training California 
veterans. Higher support costs are provided to enable entities to reach participants for this 
program. 

 Incidental Placement: Placement with public and nonprofit entities is permissible, not to 
exceed 25%. 

 Curriculum: At least 50% of total training must consist of vocational skills training. 

 Retention: Full-time employment definition is reduced 30 hours per week during the 
consecutive 90-day retention period. 

PROJECT DETAILS 

The ETP proposal will fund veteran trainees who have been discharged from military service. 
NVTSI has committed to train 24 unemployed veterans who have been discharged from military 
service. NVTSI plans to place these trainees in employment as Administrative Staff, IT Staff, 
Managers/Supervisors, Production Staff, and Technical Support Staff across Southern California.   

Curriculum Development 

NTVSI delivers numerous training sessions each year. Employer and trainee feedback is obtained 
on a regular basis after training and placement with employers. Trainees submit course 
evaluations and employers provide feedback. NVTSI uses the information to understand what 
changes need to be made to the program and curriculum for long term success in transitioning 
Veterans to the civilian workforce.  
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National Veterans Transition Services, Inc. December 7, 2018 ET19-0367 

Training Plan 

Newly Hired Veteran trainees will receive up to 100 hours of training: 

Business Skills – Training will be offered to all trainees in job preparation skills to teach trainees 
business fundamentals. These skills will focus on communication skills, action planning, goal 
setting and leadership skills in order to prepare trainees leaving the armed forces to work in a new 
business environment. Additionally, trainees will learn project management skills and time 
management.   

Computer Skills – Training will be offered to all trainees in vocational computer skills. Computer 
skills. Classes offered will include Hardware and Security, Outlook and Internal Customer 
Applications, Microsoft Office and Project Management Fundamentals and Essentials.  

Continuous Improvement – Training will be offered to all trainees focusing on decision making, 
conflict resolution and problem solving. NVTSI will work with trainees to enhance communications 
and interpersonal communications, build teamwork and reduce conflict. Trainees will be taught 
how to identify and utilize problem solving techniques to make decisions and implement solutions 
that will help them reduce and eliminate inefficiencies in the workplace. 

Manufacturing Skills – Training will be offered to Production Staff and delivered by Quality 
Controlled Manufacturing, Inc at their facility. Trainees will receive training on CNC Machine 
Operation, Manufacturing Processes, Project Flow, Reading Blueprints, Standard Operating 
Procedures, and Statistical Process Control.  

Recruitment/Support Costs  

NVTSI uses its resources to work with partner agencies across San Diego County to recruit 
recently separated veterans to the program. Partnerships include the San Diego Veterans 
Coalition, San Diego Career Centers, and California Department of Veterans Affairs. Additionally 
NVTSI works with military branches in San Diego and receives referrals of service members who 
will be leaving active service within 90 days.   

NVTSI requests support costs of 20% for Veterans in Job Number 1 for trainee outreach and 
recruitment, job placement and employer outreach and recruitment to ensure trainees are placed 
with viable, ETP-eligible employers.  Staff recommends approval of the support costs.   

Placement and Retention 

In addition to the ETP funded curriculum NVTS provides coaching on resume writing and mock 
interviewing to help prepare trainees for the civilian workforce. It also offers courses that assist 
trainees in learning their personality traits and communication styles so they utilize that 
information to be successful in the workplace.  

The organization works with agencies and employers across San Diego County as well as its 
member employers to assist trainees in finding employment. The Staff conducts face-to-face 
visits, identify client goals, design improvement projects, and determine how hiring veterans will 
help meet the company's objectives. 

Trainer Qualifications 

All NVTSI instructors are Veterans with a minimum of four years of instructional experience and 
instructors are considered to be subject matter experts in their respective fields. Instructors are 
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evaluated regularly by students and NVTSI staff. Training instructors for Titanium Cobra 
Solutions, Inc. and Quality Controlled Manufacturing, Inc. are subject matter experts in their 
respective fields. 

Training Coordinator 

NVTSI’s Executive Director will manage the proposed ETP project. NVTSI will also utilize a 
Program Coordinator who will be responsible for conducting needs assessments, scheduling 
training and collecting ETP rosters. National Training Company, Inc. will provide administrative 
services for the proposed training plan and will assist with inputting data into the ETP Online 
Systems.   

NVTSI schedules all REBOOT training courses on site at its San Diego location and 
communicates with all instructors of those training sessions. The REBOOT Plus Project 
Management section of training, will also occur at NVTSI’s San Diego location. NVTSI’s Executive 
Director and Program Coordinator will work with training vendors to schedule and collect ETP 
rosters for training delivered at the vendor’s location.   

Tuition Reimbursement 

In accordance with Title 22, CCR, Section 4412.1, NVTSI represents that students enrolled in the 
ETP-funded program will not be charged tuition, fees, or any other costs associated with training. 
The representation will be made a condition of the Agreement. 

Trainer-to-Trainee Ratio 

The trainer-to-trainee ratio for new-hires is 1:15. NVTSI is requesting a waiver to hold classes at 
1:20 because the REBOOT classes are normally held with between 20-25 trainees per trainer 
which has proven to be the most effective class size in which trainees bond with each other and 
learn best. The trainer-to-trainee ratio will not exceed 1:20. 

To ensure the training model meets trainee needs, trainees complete a pre- and post-program 
survey to determine if their needs were met while in the program. NVTSI requests that each 
trainee complete a course critique after each module of training to ensure that both instructors 
and the class sizes are meeting student needs. ETP Staff recommends the waiver to increase 
the trainer-to-trainee ratio to 1:20. 

RECOMMENDATION 

Staff recommends approval of this proposal.  
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PRIOR PROJECTS 

The following table summarizes NVTSI’s performance under an ETP Contract that was completed 
within the last five years:  

Contract No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET17-0178 San Diego 9/1/16 -
8/31/18 $164,604 $72,211 (44%) 

During the project, NVTSI enrolled 166 trainees witih 154 trainees receiving more than 8 class hours for a 
total of 9,552 class hours. The total delivered training hours could have potentially earned 100% of the 
amount approved. However, only 26 trainees were placed. 

NVTSI targeted long term unemployed Veterans who were on different types of public assistance, some 
who used participation in ETP training as proof that they were job hunting. Although jobs were offered, 
trainees declined to accept jobs. In addition, NVTSI targeted active duty personnel who were due to 
separate from service in 90 days. Ninety days proved to be too short a period in which to engage the 
potential trainee to discuss training and job opportunities after separation. Prior to engaging with NVTSI, 
many of these service members had already made decisions regarding their civilian transition. To address 
these concerns and ensure the current proposal is successful, NVTSI has changed how they work with 
unemployed Veterans, including a more in-depth evaluation process. NVTSI is engaging with active duty 
personnel nine months prior to separation from military service to discuss training, employment, and career 
opportunities. NVTSI believes earlier engagement with these trainees will result in their using NVTSI 
services and accepting a job after separation and training.  

This proposal has been right-sized to the earned amount of the prior project (ET17-0178). 

DEVELOPMENT SERVICES 

NVTSI retained National Training Company Inc. in Irvine to assist with development of this 
proposal for a flat fee of $4,500.   

ADMINISTRATIVE SERVICES 

NVTSI also retained National Training Company Inc. to perform administrative services in 
connection with this proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

 Titanium Cobra Solutions, Inc. of San Diego has been retained to provide training for 
Business Skills for a fee of $15,000. 

 Qualtiy Controlled Manufacturing, Inc. of Santee has been retained to provide 
Manufacturing Skills for a fee of 20,000.  

 Other trainers will be identified for ETP record-keeping purposes, as they are retained. 
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National Veterans Transition Services, Inc. ET19-0367 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8 - 200 Trainees may receive any of the following: 

BUSINESS SKILLS  
• Business Processes 
• Communication Skills 
• Creating Action Plans 
• Goal Setting 
• Project Management 
• Time Management 

COMPUTER SKILLS 
• Cybersecurity 
• Internet Security Systems 
• Information Technology Solutions/Internet Tools 
• MS Office (Beginning, Intermediate and Advanced) 
• MS Project 
• Website Social Networking 
• Windows Server Support and Maintenance 
• Windows Techniques 

CONTINUOUS IMPROVEMENT 
• Coaching 
• Critical Thinking Skills 
• Decision Making 
• Goal Setting 
• Leadership Skills 
• Measuring for Success 
• Process Analysis 
• Problem Solving and Resolution 
• Team Building 

MANUFACTURING SKILLS 
• CNC Machine Operation 
• Manufacturing Processes 
• Project Flow 
• Reading Blueprints 
• Standard Operating Procedures 
• Statistical process Control 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless 
of the method of delivery. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 
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Training Proposal for: 

NuVasive, Inc. 

Agreement Number: ET19-0319 

Panel Meeting of: December 7, 2018 

ETP Regional Office: San Diego Analyst: M. Ibarra 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 

Industry 
Sector(s): 

Services (G) 
Biotechnology and Life Sciences (54+) 

Priority Industry: Yes No 

Counties 
Served: San Diego and Orange 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 711 U.S.: 2,087 Worldwide: 2,500 

Turnover Rate: 6% 

Managers/Supervisors: 
(% of total trainees) 

10% 

FUNDING DETAIL 

In-Kind Contribution: (100% of 
Total ETP Funding Required) 

$343,575 

Total ETP Funding 

$195,000 

ETP 130 - Single (08/29/18)  1 of 6 
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NuVasive, Inc. December 7, 2018 ET19-0319 

TRAINING PLAN TABLE 

Job 
Estimated 

No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageNo. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee 

Priority Rate 

Business Skills, 
Computer Skills, 

Continuous 
Improvement, 
Manufacturing 

Skills 

375 8 - 200 0 - 10 $520 $17.03 

Weighted Avg: 
20 

Minimum Wage by County: $17.03 per hour for San Diego County and $17.50 per hour for 
Orange County. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Although employer provides health benefits, they are not being used to meet Post-Retention 
Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Corporate Support/Operations Staff 100 
Information Technology/Engineering Staff 112 
Quality Assurance/Quality Control 28 
Marketing/Sales Staff 62 
Product Development/Manufacturing Staff 37 
Manager 36 

INTRODUCTION 

Founded in 1997 and headquartered in San Diego, NuVasive, Inc. (NuVasive) 
(www.nuvasive.com) is a medical device company specializing in medical procedure products for 
the spine. The Company develops minimally-disruptive surgical products and procedurally-
integrated solutions for the spine. NuVasive offers two product lines: 1) spinal surgery products, 
and 2) biologics. 

The Company’s spinal surgery product line includes thoracolumbar, cervical, and Intra-Operative 
Monitoring (IOM) services and disposable product offerings, which are used to enable access to 
the spine and to perform minimally disruptive restorative and fusion procedures. The Company’s 
biologics product line includes allograft (donated human tissue), FormaGraft (a collagen synthetic 
product), Osteocel Plus and Osteocel Pro (each a tissue graft cellular matrix containing stem cells 
(MSCs), and AttraX (a synthetic bone graft material), all of which are used to aid the spinal fusion 
or bone healing process. The Company offers its products to hospitals and surgery centers 
worldwide. 

ETP 130 - Single (08/29/18)  2 of 6 
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NuVasive, Inc. December 7, 2018 ET19-0319 

NuVasive maintains locations in Michigan, Maryland, Tennessee, Ohio, the Netherlands, 
Australia, Brazil, Germany, Italy, Japan, and the United Kingdom. The Company has a closely-
related affiliated entity, Ellipse Technologies, Inc. dba NuVasive Specialized Orthopedics (NSO), 
a division of NuVasive focused on the design and innovation of minimally disruptive orthopedic 
solutions, including its proprietary platform of magnetically adjustable implant systems.  

Training in this proposal will target workers at NuVasive’s headquarters in San Diego and NSO 
facility in Aliso Viejo. 

Veteran Program 

NuVasive currently employs 96 active Veterans, 25 in California. The Company has several 
Veteran outreach programs including hosting resume and mock interview workshops and career 
fairs for Veterans. NuVasive also plans to launch a #VetsinSpine blog in November 2018 to 
highlight its Veteran employees and their journey towards the medical device industry, as well as 
to serve as a resource for advice to other Veterans. 

Although NuVasive supports and hires Veterans, does not have a separate Veteran component. 

PROJECT DETAILS 

Training in this proposal is driven by two significant changes occurring within the Company: 

1. Growth. Company representatives report that NuVasive began as a local medical 
technology company for minimally invasive, lateral spine surgery. Today, the Company 
ranks third in the global spine market and surpassed the $1B revenue mark at the end of 
2017. 

To support growth, NuVasive plans to renovate and expand its headquarters in San Diego, 
adding 100,000 square-feet of space to house the Company’s Innovation Center of 
Excellence, showcasing the Company’s product and procedural offerings and highlighting 
its surgeon education. Other features will include: an expanded surgeon education 
laboratory for onsite surgeon training and education; a prototype design facility with 3D 
printing capabilities; and state-of-the-art biomedical testing center. Construction is 
ongoing and is expected to be completed in 2019. 

To further support growth, the Company anticipates adding approximately 250 new 
employees by 2019. Upon completion of the aforementioned new building, the San Diego 
headquarters will have a total of 250,000 square-foot facility and will house approximately 
850 employees. Although NuVasive is committed to creating jobs, this project does not 
include a Job Creation component.  

2. New products and new partnerships: NuVasive plans to continue development on a wide 
variety of projects intended to broaden surgical applications for greater procedural 
integration of its Maximum Access Surgery techniques and additional applications of the 
Magnetic Expansion Control (MAGEC) spinal bracing system technology. The Company 
also expects to continue expanding its other products and services offerings as it executes 
its strategy to offer customers an end-to-end, procedurally integrate solution for spine 
surgery, as well as continue pursuing business and technology acquisition and 
partnerships. 

NuVasive recently received clearance from the US Food and Drug Administration (FDA) 
for, and launched the following new products: 

ETP 130 - Single (08/29/18)  3 of 6 







































































































































































































































































































































































































































































































           
     

 
                     

              

 

 

 

 

 

 

 

 
 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: California Manufacturers & Technology Association CCG No.: ET19‐0321 
Reference No: 19‐0087 Page 8 of 8 

Company: Valley Truck and Tractor Company 

Address:  1003 Stabler Lane 

City, State, Zip: Yuba City, CA 95993 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 100 

Total # of full-time company employees worldwide:  170 

Total # of full-time company employees in California:  170 

ETP 100B (1/09) 



O.P. & C.M.I.A. - A.F.l.-C.l.O. 

1012 E* Cooley Drive, Suite A. Colton, CA 92324 
OF!'lCE PHONE: (714) 554-0730 " FAX: (714) 265-0780 

v-,w,v.cementmasonslocal500.org 

:J.a&. df-{l]atado 
Financial Secretary-Trea::t.1rer 
Susinl!S.s Man1~r 

May 18, 2018 

Executive Director 
Employment Training Panel 
1100 J Street, 4th Floor 
Sacramento, CA 95814 

DearETP, 

I am writing on behalf of the Cement Mason Union Local 500. We support the proposed 
training funded in part by the Employment Training Panel. 

This training will assist Marne Construction in meeting company training goals and 
contribute to our members professional growth and development. 

Sincerely, 

~=.~ 
Financial / Business Manager 

https://v-,w,v.cementmasonslocal500.org


TEAMSTERS DISTRICT COUNCIL 2 
Affiliated with the Graphic Communications Conference,lnternatlonal Brotherhood ofTeamsters 

Affiliated Local Unions 388M, 747M, 28N, 541S, 543M, 625S 

Main Business Office 
7 IO L Commonwealth Avenue, Fullerton, CA 92831-3842 
(714) 447-3382 Fax (7 14) 447-3385 (800) 333-4388 

Oregon/Washington/Idaho 

2233 N. Lombard, Portland, OR 972 17-573 7 
(503) 285-0529 Fax (503) 283-480 I (800) 333-4388 

August 8, 2018 

Executive Director 
Employment Training Panel 

1100 J Street, 4t h Floor 
Sacramento, CA 95814 

Dear ETP, 

I am writing on behalf of Teamsters District Counci l 2, Local 388M. We support the 
proposed training funded in part by the Employment Training Panel. 

This training w ill assist our members in meeting their goals. 

Sincerely, 

~~ 
Daniel Cabada 

President 

DC:sc 

-~ · 



REG. U. S. PATENT OFFICE 

INTERNATIONAL LONGSHOREMEN'S 

UNION LOCAL 
AFL - CIO and CLC 

G NEW JERSEY 11 Teaneck Road 
0 NEWYORK Ridgefield Park, NJ 07660 

e CONNECTICUT (201) 440-6525 

® MASSACHUSETTS FAX (201) 440-3288 

~ ·--· 

ASSOCIATION 

1964 

"OHIO 
s FLORIDA 
G ILLINOIS 
" CALIFORNIA 
0 PENNSYLVANIA 

September 11, 2018 

Executive Director 
Employment Training Panel 
1100 J Street, 4th Floor 
Sacramento, CA 95814 

Dear ETP, 

I am writing on behalf of the Local 1964 International Longshoremen's Association APL- CIO. 
We support the proposed training funded in part by the Employment Training Panel as the 
training will further educate, prepare and help our members improve their overall skill sets and 
ultimately, their ability to thrive in a safer and more productive work environment. 

Sincerely, 

President 



 
 

 
 
 
 
 

Contract Services Administration 
Training Trust Fund 

WITHDRAWN 
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Training Proposal for: 

Northern California Valley Sheet Metal Industry Joint 
Apprenticeship Training Committee 

Agreement Number: ET19-0932 

Panel Meeting of:  December 7, 2018 

ETP Regional Office: Sacramento Analyst: K. Jones 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Apprenticeship 

Veterans 
Priority Rate 

Journeyman 

Industry 
Sector(s): 

Construction (C) 
Services (61,71,72,81,92)

 Priority Industry: Yes No 

Counties 
Served: Northern California 

Repeat 
Contractor: Yes No 

Union(s): Yes No Sheet Metal Workers Local Union No. 104 

Turnover Rate: ≤20%    

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL 

+ =Program Costs 

$280,355 

Support Costs 

$19,473 
8% 

Total ETP Funding 

$299,828 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 

ETP 130 - MEC (06/05/09) 1 of 6 
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NorCal Sheet Metal JATC December 7, 2018 ET19-0932 

TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 

Apprentice 

Comm’l. Skills, 
Computer Skills, 

OSHA 10/30 

84 8-210 0 $3,032 $22.77 

Weighted Avg: 
135 

2 Priority 
Journeymen 

Comm’l. Skills, 
Computer Skills, 

OSHA 10/30 

10 8-200 0 $1,112 $22.77 

Weighted Avg: 
40 

3 Retrainee 

Apprentice 
Veteran 

Comm’l. Skills, 
Computer Skills, 

OSHA 10/30 

5 8-210 0 $3,032 $22.77 

Weighted Avg: 
135 

4 Priority 
Pre-Apprentice 

Comm’l. Skills, 
Computer Skills, 

OSHA 10 

20 8-200 0 $943 $22.77 

Weighted Avg: 
42 

Minimum Wage by County:  SET/Priority Industry: $22.77 per hour 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 

Up to $4.96 per hour may be used to meet the Post-Retention Wage for Job Numbers 1 and 3; and 
Up to $8.07 per hour may be used to meet the Post-Retention Wage for Job Number 4. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 
Apprentice Sheet Metal Worker 42 
Apprentice Sheet Metal Service Technician 22 
Apprentice Sheet Metal and TAB Technician 20 

Job Number 2 
Journeyman Sheet Metal Worker 5 
Journeyman Sheet Metal Service Technician 3 
Journeyman Sheet Metal and TAB Technician 2 

Job Number 3 

Veteran Apprentice Sheet Metal Worker  3 
Veteran Apprentice Sheet Metal Service Technician  1 
Veteran Apprentice Sheet Metal and TAB Technician 1 

Job Number 4 

Pre-Apprentice Sheet Metal Worker 11 
ETP 130 - MEC (06/05/09) 2 of 6 



   

    
 

   
 

 
 

 
 

  
  
    

 
 

 

 
 

 
 

 
 

 
  

 
  

 
 

 
 

     
 

      

 

 

 

 
 

 
 

  

NorCal Sheet Metal JATC December 7, 2018 ET19-0932 

Pre-Apprentice Sheet Metal Service Technician 6 
Pre-Apprentice Sheet Metal and TAB Technician  3 

INTRODUCTION 

Founded in 1941 and headquartered in Sacramento, Northern California Valley Sheet Metal 
Industry Joint Apprenticeship and Training Committee (NorCal Sheet Metal 
JATC)(www.sheetmetaltraining.com) provides training for Apprentices, Pre-Apprentices and 
Journeymen in the sheet metal, HVAC, and testing and air balance (TAB) industries. Trainees are 
represented under collective bargaining between representatives from Local 104. The NorCal 
Sheet Metal JATC delivers training to 21 counties across Northern California. Training under this 
proposal will be for Apprentices, Pre-Apprentices and Journeymen. 

Apprentices in this trade are trained in fabrication, design, installation of ductwork and equipment, 
service and repair of all types of heating, air-conditioning, and refrigeration equipment. Trainees 
are also offered welding certification in all areas. Training will consist of hands-on instruction and 
lecture. 

This is NorCal Sheet Metal JATC third ETP Agreement, and the third in the last five years. Training 
under the prior Agreement was focused on Apprentice training. Training under the proposed 
agreement will include Journeymen and Pre-Apprentice training. 

Veterans Program 

NorCal Sheet Metal JATC actively recruits and has a hiring preference for Veterans. The Veteran 
training curriculum will be the same as Apprentice training outlined above. The NorCal Sheet 
Metal JATC is part of the National Helmets to Hard Hats initiative. All Veterans referrals from 
National Helmets to Hard Hats are automatically moved to the top of their Qualified Applicants list. 
The NorCal Sheet Metal JATC also attends job fairs specifically targeting Veterans. 

PROJECT DETAILS 

ETP funding will allow employers to manage the growing volume of work in Northern California 
by providing workers with skills to meet demand and industry changes.  

New construction requiring sheet metal fabrication and demand for long-term servicing of 
industrial HVAC systems continues to grow. Training will ensure employers can meet the 
demands of their customers. Sample construction projects in Northern California where NorCal 
Sheet Metal JATC trainees are working or will be working during the Agreement term includes: 
The O Street Hi-Riser Project in Sacramento, The Flying Cloud in Ione, the Cache Creek Casino 
and the Elk Grove Casino.  

The JATC will also ensure trainees are certified with the necessary agencies once training is 
complete. Service Technician trainees will receive an Environmental Protection Agency 
certification in HVAC servicing and installation. Trainees will also receive certification in Forklift 
operation and Journeymen will become certified with American River College verifying their State 
& National Journeymen status.   

Apprenticeship Program 

The Panel funds Apprentice training that does not displace any other source of government funds, 
or replace an existing apprenticeship program approved by the Division of Apprenticeship 
Standards (DAS). ETP funding supplements cost of delivery for the Related and Supplemental 
ETP 130 - MEC (06/05/09) 3 of 6 
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NorCal Sheet Metal JATC December 7, 2018 ET19-0932 

Instruction (RSI) portion of DAS-approved apprenticeship training. Apprenticeship programs vary 
in length. In this project the program is five years.   

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500 
hours within 272 days with more than one employer. Both the standard and modified retention 
periods will apply to this proposal. 

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by 
$5, reducing the priority industry rate from $26 to $21 per class/lab hour. The ETP wage for 
Apprentices is no less than $22.77 per hour. However, the actual wages paid are shown in the 
Training Plan Table for the Panel’s information.     

Training Plan 

Commercial Skills: Training will be offered to Apprentices, Journeymen and Pre-Apprentices to 
ensure trainees have the skills and knowledge to be successful in sheet metal fabrication. Training 
topics include Advanced Triangulation, Layout and Fabrication of Complex Fittings, Study of 
Psychometrics, Electricity and HVAC Systems, Architectural Sheet Metal and Duct Leakage 
Testing. 

Computer Skills: Training will be offered to Apprentices, Journeymen and Pre-Apprentices. 
Training will provide apprentices with computer skills that are essential to their job duties. Training 
topics include Building Information Modeling, DCC Logic Programing, Introduction to 
Computerized Building Management and Computerized-Aided Drafting Training. 

Certified Safety Training 

OSHA 10/30. This training is a series of courses “bundled” by industry sector and occupation.  It 
consists of 10 hours of classroom or CBT training for journey-level workers and 30 hours for 
frontline supervisors.  The coursework is geared to construction work. Completion of the training 
results in a certificate that expands employment opportunities.  The coursework must be approved 
by Cal-OSHA, and the instructors must be certified by Cal-OSHA. 

Commitment to Training 

ETP funds will not displace the existing financial commitment to training. Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and federal 
law. 

 Training Infrastructure 

The Apprenticeship Director and Administrative Assistant will administer the ETP project. A 
Training Coordinator will schedule training. Seven internal trainers will provide all training. The 
Apprenticeship Director will report project performance to the governing board on a monthly basis. 

Trainer Qualifications and Training Coordinator 

All trainers are in-house experts and receive instructor training through international training 
organizations and are approved by American River College. NorCal Sheet Metal JATC has seven 

ETP 130 - MEC (06/05/09) 4 of 6 



   

    
 

  
 

 

 
   

 
 

 
   

 
 

 
 

 

 

 

 

  

  

 

 
 

 

 

 
  

 
   

NorCal Sheet Metal JATC December 7, 2018 ET19-0932 

staff members facilitating the project and two staff members dedicated to marketing, recruitment, 
needs assessments and scheduling training. 

Impact/Outcome 

Certification for Apprentice training include OSHA10/30, Forklift: Warehouse, Rough Terrain 
Operation and Aerial, EPA Section 608 Certification Section I and II, and State and National 
Journeyman statues and certification from American River Community College. 

Marketing and Support Costs 

Marketing is done through NorCal Sheet Metal JATC’s website, direct mailings, brochures/flyers, 
personal contacts, telephone calls, public service announcements and e-mail announcements. 
All of NorCal Sheet Metal JATC’s current participating employers are signatory to Local 104. The 
Norcal Sheet Metal JATC also promotes this training program at labor-management meetings 
and industry assemblies. 

NorCal Sheet Metal JATC is requesting 8% support costs to assist staff in training liaison with 
qualifying signatory employers. Recruitment and assessment activities for Apprentices will also 
be supported. Staff recommends 8% support costs. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

ACTIVE PROJECTS 

The following table summarizes NorCal Sheet Metal JATC’s performance under an active ETP 
Agreement: 

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

*ET17-0927 $266,880 
03/01/17 – 
02/28/19 

118 24 24 

*Based on ETP Systems to date, 17,896 reimbursable hours have been tracked for potential earnings of 
$251,259 (94% of the approved amount).  The Contractor projects final earnings of 94%. 

PRIOR PROJECTS 

The following table summarizes Contractor’s performance by NorCal Sheet Metal JATC under an 
ETP Agreement that was completed within the last five years: 

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

*ET13-0917 Northern California 
12/31/12 – 
12/30/14 $149,870 $149,840 (100%) 

ETP 130 - MEC (06/05/09) 5 of 6 



   

    
 

 
 

 

 
 

 

NorCal Sheet Metal JATC December 7, 2018 ET19-0932 

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES 

N/A 

TRAINING VENDORS 

N/A 

ETP 130 - MEC (06/05/09) 6 of 6 



   
 

 

 
 

 
    

 
 

 
 
 

 
 
 
  
 
 
  
 
 
 

 
  
 

  
  
 
  
  
 
 
 
 
 
 
  
 
 
 
 
  
 
  
  
 
 
 
 
 
 

NorCal Sheet Metal JATC ET19-0932 

Exhibit B: Menu Curriculum 

Class/Lab Hours
8-210 (Jobs 1 & 3) 
8-200 (Jobs 2 & 4) Trainees may receive any of the following: 

COMMERCIAL SKILLS 
 Advanced Blueprint Reading 
 Advanced Drafting Skills 

o Isometric  
o Oblique 
o Perspectives 

 Advanced Triangulation, Layout and Fabrication of Complex Fittings 
 Air and Its Properties 
 Air and Water Cooled Condensers 
 Architectural Sheet Metal 
 Basic Electrical Theory and Fundamentals 
 Bio Cabinet Safety/Testing 
 Building HVAC Control Theory and Application 
 Building Pressurization Analysis 
 Calculating Equipment Cooling Capacities and Enthalpy of Air 
 Calculating System Design and Operation  

o Design 
o Fabricate 
o Test Lab Duct Systems 

 Central HVAC System Design 
 Chilled Water Systems 
 Complete Building Takeoff for Sheet Metal 
 Confined Space Training 
 Constant Volume Air Conditioning 
 Control System Fundamentals 
 DCC Controls and Systems 
 Demand Control Ventilation 
 Design, Fabrication and Installation of Duct Systems 
 Duct Design and Airflow Calculations 
 Duct Elevation Drawings 
 Duct Leakage Testing 
 Electric/Electronic Control Systems 
 Electric Motors and Controls 
 Electrical Components 
 Electrical Panel Safety 
 Electricity and HVAC Systems 
 Energy Audit 
 Environmental Building Science 
 Exhaust Hood and System Fabrication and Installation 
 Field Measuring 
 Fire Life Safety 
 Fire and Smoke Dampers 
 Food Service Stainless Fabrication and Sanitary Code Requirements 
 Forman’s Problems (Troubleshooting) 
 Fume Hood Testing Fundamentals 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 3 



   
 

 

  
 
 
 
  
 
  
 
  
 
 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  

 
 

  
 
  
 

 

NorCal Sheet Metal JATC ET19-0932 

 Gas Heating Systems 
 GREEN/LEED Awareness 
 Heat Load Calculations 
 Heat Pump Components and Operation 
 High and Low Voltage Applications 
 Hoisting and Rigging 
 HVAC Blueprint Takeoff for Bidding 
 HVAC Detail Drawings 
 HVAC Fan Laws and Principles 
 Indoor Air Quality Procedures 
 Industrial Specifications and Details 
 Installation of Prefabricated Building Panels and Architectural 

Elements 
 Introduction to Commercial Refrigeration 
 Introduction to HVAC Equipment 
 Layout and Fabrication of Fittings Using Drafting Skills 
 LEAN Construction 
 Local Codes and Standards 
 Manometer, Pitot Tube and Tachometer Usage 
 Multi Zone HVAC 
 OSHA Regulations 
 Pneumatic Controls Systems 
 Positive/Negative Pressure Blow Pipe Construction 
 Refrigerant Safety 
 Refrigerant Control Devices and Troubleshooting 
 Rooftop Architectural Steel 
 Rooftop Steel Construction 
 SMACNA Standards for Duct Construction 
 SMACNA TABB Procedural Guide 
 Sound and Vibration Principles/Testing 
 Standing Seam Roofs 
 Study of Psychometrics 
 TABB Supervisor Training 
 TABB Technician Certification 
 Testing, Adjusting and Balancing System 
 Trigonometry For the Sheet Metal Industry 
 Troubleshooting HVAC Equipment 
 Understanding Blueprints and Job Specifications 
 Variable Air Volume Systems 
 Welding Safety 
 Welding Skills (Mig, Trig, ARC) 
 Wiring Circuits and Schematics 
 Zone Control Systems 

COMPUTER SKILLS 
 BIM (Building Information Modeling) 
 CAD Training 
 DCC Logic Programing 
 Introduction to Computerized Building Management 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 3 



   
 

 

 
 
 

 
 

 
 

  
 

 
 

NorCal Sheet Metal JATC ET19-0932 

OSHA 10/30 (OSHA Certified Instructor) 
 OSHA 10 
 OSHA 30  

Safety Training cannot exceed 10% of total training hours per-trainee (This cap 
does not apply to OSHA 10/30) 

Note: Job Numbers 1 and 3: Reimbursement for retraining is capped at 210 total 
training hours per trainee, regardless of the method of delivery. Job Numbers 2 and 
4: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 3 
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Retrainee – Job Creation 
Training Proposal for: 

Auto Work Body & Paint, Inc. dba
Fix Auto Downtown El Monte 

Small Business 
ET19-0314 

Approval Date:  November 1, 2018 

ETP Regional Office:  North Hollywood 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State  Competition:  

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: M. Niquet 

Services 

Priority Industry: Yes No 

23 
23 
19 
Owner Yes No 

No  OSC

 Yes No 

Yes No 

7% 

Yes No 

$18,226 

$21,250 

ETP130 – SB (05/02/16) 1 of 4 
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Auto Work Body & Paint, Inc. dba 
   Fix Auto Downtown El Monte ET19-0314 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

WageClass 
/ Lab CBT 

1 Retrainee Business Skills, 
Commerical Skills, 

14 8-60 0 $884 $30.36 

SB <100 
SET 

Computer Skills, 
Cont. Improv., 

HazMat,  
PL-Commerical 

Skills 

Weighted Avg: 
34 

2 New Hire 

SB <100 
Job Creation Initiative 

SET 

Business Skills, 
Commerical Skills, 
Computer Skills, 
Cont. Improv., 

HazMat,  
PL-Commerical 

Skills 

5 8-60 0 $1,170 * $14.62 

Weighted Avg: 
45 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention regardless of the wage 
expressed in this table.  The highest minimum wage rate will prevail. 

 Reimbursement Rate: Job #’s 1 & 2:  $26 Small Business Rate 

 County(ies): Los Angeles 
 Occupations to be Trained: Admin/Support Staff, Repair Planners, 

Production/Parts, Technicians, Manager,Owner 
 Union Representation: Yes

 No 

 Health Benefits: Job #1: $2.11 per hour  Job #2: $2.50 per hour   

SUBCONTRACTORS 

 Development Services: Synergy Management Consultants of Grass 
Valley, assisted with development for a flat fee of 
$1,500 

 Administrative Services: Synergy Management Consultants will also 
provide administraive services for an ammount 
not to exceed 13% of payment earned. 

 Training Vendors: To Be Determined 

ETP130 – SB (05/02/16) 2 of 4 



 
 

 

 
  

    

 

 

 
   

  
   

    

 
    

  

  
 

 

 
  

   
 

 

  
  

   
 

 
 

     
 

  

    
 

 
  

  
 

  

Auto Work Body & Paint, Inc. dba 
   Fix Auto Downtown El Monte ET19-0314 

OVERVIEW 

Founded in 2010 and headquartered in El Monte, Auto Work Body & Paint, Inc. dba Fix Auto 
Downtown El Monte (Fix Auto), www.fixauto.com/elmonte is an automotive collision repair shop. 
Customers included insurers and automobile fleet companies. 

Training Plan 

Over the past two years, Fix Auto experienced a significant scheduling backlog due to a 
significant increase in customer demand. Additionally, the Company implemented a new 
proprietary electronic repair tracking system, improvements to repair processes, production and 
the overall customer experience. Staff require training on this new system as the new 
enhancement and features will better equip staff with the tools to create more efficient and 
timely repairs. Fix Auto must train staff to stay current with changes in vehicle manufacturing, 
structural materials and on-board computer/smart systems.  

In addition, industry specific training in Collision Repair and Automotive Service quality training 
are required by insurance companies to remain competitive. Manufacturer training for Ford, 
General Motors Honda/Acura and Toyota are also required. Sales, customer engagement and 
service training will enable a higher level of customer satisfaction, along with a higher 
percentage of captured jobs. Continuous improvement training is needed for all employees to 
become skilled at Lean, Root Cause Analysis and team production concepts. 

Training will be delivered via Class/lab and Productive Lab (PL) training in the following: 

Business Skills: Training will be offered to all occupations to increase customer service and 
sales skills. Training will enable better communication and conflict resolution skills. Business 
Skills training will be related to job specific functions. 

Commercial Skills: Training will be offered to Technicians, Production/Parts Staff, Repair 
Planners and Managers to upgrade skills for new technology vehicles and increase safety. 

Computer Skills: Training will be offered to all occupations to allow the Company to use IT 
systems to track costs; plan production and service flow while communicating with new and 
existing customers and employees, reducing waste and maximizing efficiency and productivity. 
Continuous Improvement: Training will be offered to all occupations to improve product 
quality, cycle time, and cost efficiency by implementing Lean Quality and Production 
Improvement systems. 

Hazardous Materials: Training will be offered to Repair Planners, Technicians and Managers. 
Training will include handling and disposing of hazardous materials, regulatory documentation, 
and chain of custody processes. 

Productive Laboratory (PL) -Commercial Skills 

Trainees may produce goods for profit as part of the PL training in the courses identified under 
the Curriculum. The instructor will be dedicated to training delivery during all hours of training. 

Fix Auto will provided approximately 24 hours of PL training to 14 Technicians and 
Production/Parts Staff on production equipment such as resistance spot welders, spray guns, 
spray booths and various hand tools. PL training is necessary to ensure safety and production 
standards are being met. Training will be conducted by in-house subject-matter experts. Topics 
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Auto Work Body & Paint, Inc. dba 
   Fix Auto Downtown El Monte ET19-0314 

will include Collision Repair and Painting, Body Plastic Repair and Welding.   PL training will be 
conducted at a 1:1 trainer-to-trainee ratio. 

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly hired employees will be subject to a lower post-retention wage.  

Fix Auto is expanding business capacity. The Company will hire an additional four Technicians 
and one Repair Planner (Job Number 2). The Company’s expansion is necessary to meet 
customer demands on quality service on their vehicles. The Company has also invested in new 
welding equipment and repair tooling to help keep pace with customer demand. The date-of-hire 
for trainees will be within the three-month period before contract approval or within the term-of-
contract. These trainees will be hired into “net new jobs” as a condition of contract. 

Training Infrastructure 

Fix Auto has a detailed training plan in-place and is ready to begin training upon approval. The 
Company owner and main manager will be responsible for overseeing all training efforts.Fix 
Auto has also retained Synergy Management Consultants to assist with ETP administration. 
Training will be delivered by in-house experts and vendors as needed. 

RECOMMENDATION 

Staff recommends approval of this proposal. 
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Auto Work Body & Paint dba Fix Auto El Monte ET19-0314 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
Trainees may receive any of the following: 

BUSINESS SKILLS 
o  Customer Retention 
o  Customer Engagement 
o Customer Relationship Building 
o  Closing sales 
o  DRP management 
o  Advanced Closing Techniques 
o Sales Procedures & Strategies 
o Negotiation Skills 
o Conflict Resolution 
o Communication Skills 
o Presentation Skills 

COMMERCIAL SKILLS 
o Surface Preparation 
o Vehicle Priming/Sealing 
o Paint Spray Guns Maintenance & Set-up 
o Corrosion Protection Process 
o Sand, Buff & Detail 
o Color Theory & Tints 
o Blending Techniques 
o New Technologies 
o Trim & Hardware 
o I-CAR Collision Repair Certification Skills 
o Unibody Alignment 
o Three dimensional measuring 
o Repair & replacement of Outer Body Panels 
o High Strength Steels 
o Aluminum Repair Processes 
o MIG Welding  
o Aluminum Welding 
o Straightening Structural Damage 
o Glass Replacement 
o Pillars, rocker Panels, Rails, Front Structures & Floor Pan 

Replacement 
o Heating Cooling and AC Systems 
o Steering & Suspension Systems 
o Advanced Vehicle systems 
o Composite materials and bonding techniques 
o Remove & Install Trim & Hardware 
o Adhesive Bonding 
o Diagnose Wind Noise & Water Leaks 
o Aluminum Cosmetic Damage 
o Spot Welding 
o Composite repair 
o Estimating Skills 

ETP 100 – SB (11/02/17) Exhibit B 1 of 3 



   
 

 

 
 
  
  
 
 
 
 
 
  
 
 
 

 
 

  
 
 
  
 
 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 

 
  

 
  
 
 

 
 

     
   

 
 
 
 
 
 
 

Auto Work Body & Paint dba Fix Auto El Monte ET19-0314 

o Steering & Suspension System Damage Analysis 
o Damage on non-drivable vehicles 
o Electrical/Mechanical Systems 
o Stationary glass 
o Advanced Materials 
o Advanced Vehicle Systems 
o BluePrint, supplemental damage assessment 
o Vehicle Operation, Maintenance, & Troubleshooting 
o Alternative Fuel & Hybrid Vehicle Repair Diagnostics 
o Service Procedures & Scheduling 
o Product Knowledge 
o OEM (Original Equipment Manufacturer) Knowledge/Skills 
o Pre-Post Scanning/ computer recalibration 

COMPUTER SKILLS 
o Job Costing 
o Production Flow 
o Production Planning - ETA Times & Dates 
o Internal & External Customer Communication 
o Parts check in and posting 
o Mitchell & Mitchell Repair Center Software 
o CCC Info Systems Software 
o Alldata Software 
o  Microsoft Office Suite- Intermediate and Advanced 
o Quickbooks 

CONTINUOUS IMPROVEMENT 
o Leadership Skills  
o Teambuilding 
o Root Cause Analysis 
o Lean Concepts 
o Process/Quality Improvement  
o Problem Solving/Decision Making Skills 
o Inventory Control 
o Standard Operating Procedures 
o Process design 

HAZARDOUS MATERIALS HANDLING 
o Completing Material Safety Data Sheets (MSDS) 
o Volatile Organic Compound (VOC) Tracking 
o Emergency Clean-up 
o Registration, Evaluation of Chemical Substances 

PL Hours 
PRODUCTIVE LAB (PL) (limited ratio 1:1) 

COMMERCIAL SKILLS 
o Body Filler Methods  
o Plastic Repair Methods 
o Mig Welding 
o Mig Brazing Techniques 
o Resistance Spot Welding Techniques 
o Color Tinting 
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Auto Work Body & Paint dba Fix Auto El Monte ET19-0314 

o Spray/Blending Techniques 
o Measuring Vehicle Styructure 
o Alignment Process for Unitized Vehicles 
o Alignment Process for Full Frame Vehicles 
o Aluminum Repairs 
o Technical Estimating Skills 
o Estimatics DRP 
o Estimating System Software Skillls 

Note: Reimbursement for retraining is capped at 60 total training hours per trainee, 
regardless of the method of delivery.  
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Delegation Order 

Retrainee – Job Creation 
Training Proposal for: 

Electrode Technologies, Inc. dba Reid Metal Finishing 

Delegation < $75,000 Single Employer 

ET19-0318 
Approval Date:  November 1, 2018 

ETP Regional Office:  San Diego 

CONTRACTOR www.rmfusa.com 

 Type of Industry: 

 Number of Full-Time Employees   

California: 
Worldwide: 

Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: C. Clady 

Services (G) 
Manufacturing (33) 
Priority Industry: Yes No 

Small Business 

77 
77 
82 
Small Business Only:  
Owner Yes No 

Yes No 

Yes No 

Yes No 

3%

 Yes No 

$74,568 

$95,500 

ETP130 –Delegation (08/3/18) 1 of 5 
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Electrode Technologies, Inc. ET19-0318 

TRAINING PLAN TABLE 

Job 
No. 

Job 
Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

ETP 
Required 
Wage*Class / 

Lab CBT 

1 Priority Mfg. Skills, 77 8-200 0 $884 $17.50 

SB<100 Computer Skills, 
Business Skills, 

Cont. Imp., 
PL-Mfg. Skills 

Weighted Avg: 
34 

2 Priority 
SB<100 
Job Creation 

Mfg. Skills, 
Computer Skills, 
Business Skills, 

Cont. Imp., 
PL-Mfg Skills 

5 8-200 0 $1,300 *$14.58 

Weighted Avg: 
50 

* It will be made a condition of contract that the trainees will never be paid less than the statewide or local 
minimum wage rate in effect at the end of retention regardless of wage expressed in this table & Contract. 

 Reimbursement Rate: 

 County(ies): 
 Occupations to be Trained: 

 Union Representation for Trainees: 

 Health Benefits: (Employer Paid to Meet 
ETP Wage) 

OVERVIEW 

Job #’s 1 & 2:  $26 Priority/Program Initatives 

Orange 

Production staff, Administration Staff, Supervisor/ 
Manager, Owner 

Yes No 

No Yes 
Up to $2.50/hour may be included to meet ETP 
Required Wage for Job Numbers 1 & 2. 

Year Company 
Founded: 

1978 Company Headquarters:
Santa Ana 

Single location 

Facility location(s) where training will occur Santa Ana (Orange County) 

Nature of Business Electrode Technologies, Inc. (ETI) is a plating, 
anodizing and non-destructive testing company. 
ETI provides custom application of specialty 
coatings to improve appearance and give special 
characteristic such as anti-stick, chemical and 
corrosion resistance, durability and heat 
resistance for a variety of parts. 
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Electrode Technologies, Inc. ET19-0318 

Customer Base Aircraft, aerospace, 
military industries 

chemical, medical and 

Business / Industry Needs / Changes Due to demands from the Company’s military, 
government and aerospace customers, ETI must 
be in accordance with AS 9100 and ISO 9001. 
AS 9001 is international management system 
standard for the Aircraft industry. It is based on 
the ISO 9001 quality system requirements. 

ISO 9001 is the international standard that 
specifies requirements for a quality management 
system. Organizations use the standard to 
demonstrate the ability to consistently provide 
products and services that meet customer and 
regulatory requirements 

ETI projects 15% increase in work in the next 12 
months. Therefore, the Company will hire five 
new workers to its existing staff. 

Training Plan: 

Need for Training: Staff will be trained in Manufacturing, Computer 
and Continuous Improvement Skills to become 
more efficient and productive. 

Furthermore, Production Staff will receive training 
required to implement AS 9100 and ISO 9001 
certification important for processes and 
procedures to satisfy Department of Defense, 
NASA, and Federal Aviation Administration. 

Supervisors will participate in training to improve 
their ability to manage and work well with their 
teams to implement necessary business 
changes. 

Employees must be trained and knowledgeable 
on Metal Plating, Testing and Anodizing. In 
addition, highly skilled production and 
management positions must complete extensive 
training programs. 

ETP training will enable ETI to provide AS 9100 
certification and other process training such as 
Lean and Six Sigma training to trainees. 
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Electrode Technologies, Inc. ET19-0318 

Training courses listed in the Menu Curriculum will be provided via the following training 
method(s) under the following Types of Training:

 Class/lab  E-Learning CBT Productive Lab 

Business Skills Manufacturing Skills Computer Skills 

Continuous Improvement 

Productive Laboratory Justification: 
  New Production Procedures 
  Certification Standards 

24 PL Hours per-trainee 

Occupations Receiving PL Training:
Production Staff will receive productive lab training. 

The PL instructor must be dedicated to training, at a ratio of 1:1.  

Job Creation Justification Expanding existing business capacity by 
adding newly-hired employees to an existing 
function 

Modifications from Standard 

Weighted Average Hours over 45 50 Hours for Job Creation trainees 
(Job Number 2) 

Modification(s) fall within Panel guidelines whereas, the company training plan is complex, 
therefore, newly hired its employees need more extensive training in AS9100 and IS0 9001 
certification. 

Training Infrastructure & 
Administrative Plan 

 Coordination of Training (Oversight): The 
Human Resource Manager will oversee all 
administration and implementation (coordinating & 
scheduling) of training. 

 Trainers: In-house experts will conduct training to 
include Supervisors/Managers, and leads. 

 Administrative Duties: ETI has retained an 
administrative subcontractor to assist with 
administrative duties. 

RECOMMENDATION 

Staff recommends approval of this proposal and modifications 
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Electrode Technologies, Inc. ET19-0318 

SUBCONTRACTORS 

Subcontractor 
Type Subcontractor Name 

City Cost / % 

 Development  Training Funding Source Seal Beach $4,900 

 Administrative Training Funding Source Seal Beach 13% payment earned 

 Training Vendors To Be Determined N/A N/A 

ETP130 –Delegation 08/03/18 5 of 5 



 

 
 

 
               
 

  
 
 
 
 
 
  
  
 
 
 
 
 

 
 

 
 
  
  
 
 

 
 

 
 

  
  
 
  
 
 
 

 
 

 
 
 
 
  
  
  
 

Electrode Technologies, Inc.  ET19-0318 

Exhibit B: Menu Curriculum 
Class/Lab Hours 

8 – 200 Trainees may receive any of the following: 

MANUFACTURING SKILLS 
 Anodizing 
 Bead Blasting 
 Equipment Operations 
 Good Manufacturing Practices 
 Masking  
 Material Requirements Planning 
 Nondestructive Testing 
 Passivation 
 Plating 
 Pre and Post-Bake  
 Warehouse Processes 
 Hazardous Material 
 Water Immersion Testing 

COMPUTER SKILLS 
 Enterprise Resource Planning 
 Financial Accounting System - Sage 
 Manufacturing Resource planning 
 Microsoft Office 
 MS Project 
 Outlook 

CONTINUOUS IMPROVEMENT 
 AS9100 Quality Management System 
 Federal Aviation Administration, National Aeronautics and Space 

Administration, Department of Defense Standards 
 National Aerospace and Defense Contractors Accreditation Program 
 Process Improvement 
 Productivity Improvement 
 Quality improvement 
 Six Sigma 
 Statistical Process Control 
 Teambuilding 

BUSINESS SKILLS 
 Coaching  
 Customer Service 
 Goal Setting 
 Inventory Control 
 Interpersonal Communication 
 Leadership 
 Negotiation 
 Planning 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 



 

 
 

 
 
 
  

 
 

 
    

 
  
 
 
 
  
  
 
 
  
  
 
 
  
 
 
 
 
 

 
 
 

   
 

 
 

Electrode Technologies, Inc.  ET19-0318 

 Procurement 
 Product Knowledge 
 Project Management 
 Time Management 

PL Hours 
0 – 24 

MANUFACTURING SKILLS (Ratio 1:1) 
 Anodizing 
 Bead Blasting 
 Equipment Operations 
 Good Manufacturing Practices 
 Hazardous Material Handling 
 Inspection 
 Masking  
 Material Requirements Planning 
 Nondestructive Testing 
 Passivation 
 Plating 
 Pre and Post-Bake  
 Racking 
 Air Quality standards 
 Storm Water 
 Warehouse Processes 
 Waste Water Treatment 
 Water Immersion Testing 

Note: Reimbursement for retraining is capped at 200 total hours per-trainee, regardless of 
method of delivery. 
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Training Proposal for: 
Haliburton International Foods, Inc. 

Delegation < $75,000 Single Employer 

ET19-0309 
Approval Date:  October 18, 2018  

ETP Regional Office:  San Diego 

CONTRACTOR www.haliburton.net 

 Type of Industry: 

 Number of Full-Time Employees   
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: H. Bernard 

Manufacturing & Food Processing (E) 
Priority Industry: Yes No 

194 
194 
136 

Yes No 

Yes No 
Yes No 

14% 

Yes NO 

$70,720 

$83,952 

ETP130 –Delegation (08/3/18) 1 of 4 
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Haliburton International Foods, Inc. ET19-0309 

TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

ETP 
Required 
Wage*Class / 

Lab CBT 

1 Priority Initiative Business Skills 125 8-200 0 $520 $16.70 

Retraining Computer Skills 
Cont. Improv. 

Mfg.f Skills 
PL – Mfg. Skills 

Weighted Avg: 
20 

2 Priority Initiative 
Retraining 

Job Creation Initiatives 

Business Skills 
Computer Skills 
Cont. Improv. 

Mfg. Skills 
PL – Mfg. Skills 

11 8 - 200 0 $520 *$13.66 

Weighted Avg: 
20 

*It will be made a condition of contract that the trainees will never be paid less than the statewide or local 
minimum wage rate in effect at the end of retention regardless of wage expressed in this table & Contract. 

 Reimbursement Rate: 

 County(ies): 
 Occupations to be Trained: 

 Union Representation for Trainees: 

 Health Benefits: (Employer Paid to Meet 
ETP Wage) 

OVERVIEW 

Job #1: $26 Priority/Program Initiatives  
Job #2: $26 Priority/Program Initiatives – Job 
Creation 

San Bernardino 
Production Staff, Warehouse Staff, Quality Staff, 
Maintenance Staff, Facilities Staff, Sanitation 
Staff, Supervisors/Managers, Administrative Staff 

Yes No 

No Yes 
Up to $2.50 /hour may be included to meet ETP 
Required Wage for Job#(s) 1 & 2. 

Year Company 
Founded: 

1992 Company Headquarters: Single location, Ontario, CA 

Facility location(s) where training will occur Ontario (San Bernardino County) 

Nature of Business Haliburton International Foods, Inc. (Haliburton) manufactures food products 
such as roasted vegetable blends, salsas, purees, pastes, dips, marinades, 
spreads, hummus and soups.    

Customer Base: National restaurant chains and large retailers  

ETP130 –Delegation 08/03/18 2 of 4 
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Haliburton International Foods, Inc. ET19-0309 

Business / Industry 
Needs / Changes 

Haliburton implemented a new ERP system in July 2018 at a cost of 
approximately $200,000.  The Company also recently entered into contract 
negotiations with new and existing customers.  These contracts will be for 
additional output on Haliburton’s exising production lines and adds new 
products to it’s sauce line.  This increase in business will require an 
additional 16-20 hours of daily production, affecting 40% of the 
manufuactuing plant. As a result of the increased demand, the Company 
will be implementing a second production shift.  Haliburton has purchased 
the following new equipment and is in process of implementing these new 
systems: 

a) Three Sormac Onion Peelers, which are utilized on the 
production floor to peel onions ($300,000). 

b) SFW Hydro Cutter Maching which cuts fruits and vegetables 
($90,000). 

c) Reverse Osomosis System which will asasist with processing 
wastewater and water recycling ($45,000). 

Training Plan: 

Need for Training: To keep up with technology/software changes and support increased 
customer and production demands, Haliburton must provide training in the 
following areas: 

 Computer Skills training to newly hired staff on the new ERP 
system as well as provide training for incumbent staff on additional 
modules to the system that may be added in the coming months.  

 Manufuacturing Skills training to new and exising staff on new 
products and production lines as the Company expands its 
manufacturing line. In addition, extensive training will be provided 
to Production Staff on newly acquired equipment.   

Haliburton will also provide ongoing training in Lean Manufucaturing, 
Communication Skills, Customer Relations, Product Knowledge, Good 
Manufacturing Processes and many others by occupation and need. 

Training courses listed in the Menu Curriculum will be provided via the following training 
method(s) under the following Types of Training:

 Class/lab  E-Learning CBT Productive Lab 

Business Skills Computer Skills Manufacturing Skills 

Continuous Improvement 

Productive Laboratory Justification: 
New Equipment
 New Production Procedures 
  Certification Standards 

0-60 PL Hours per-trainee 

Occupations Receiving PL Training:
Production Staff, Warehouse Staff, Maintenance Staff, 
Facilities Staff and Quality Staff 
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Haliburton International Foods, Inc. ET19-0309 

The PL instructor must be dedicated to training, at a ratio of 1:1.  
Ratio Higher than 1:1 1:2 - Occassionally, staff will work in groups of two on certain 

pieces of machinery as as such, need to be trained in pairs. 

Job Creation Justification Expanding existing business capacity by 
adding newly-hired employees to an existing 
function; or, 

Expanding existing business capacity by 
adding a new production shift; 

Opening specific new plants or facilities, 
expanding or upgrading existing facilities, 
and/or repurposing existing unused 
space/buildings or facilities; 

The recall or rehire of laid-off workers 
(backfilling) is allowed, with justification to 
show that the company is renewing a 
workforce that was reduced due to economic 
conditions or other reasons leading to 
attrition 

Temp-to-Perm 

Average days to convert temporary workers to 
full time permanent employment.   

90 days 

Employer-paid healthcare premiums while on 
temporary status.

 Yes No 

Training Infrastructure & 
Administrative Plan 

 Coordination of Training (Oversight): This 
project will be overseen by the Executive Vice 
President and implemented by the Human Resources 
Team which includes an HR Manager and an HR 
Generalist who will work internally to schedule and 
track training.  

 Trainers: Training will be provided primarily by in-
house trainers, however Haliburton may utilize vendors 
as necessary.  

 Administrative Duties:   The project administration 
will be managed by the HR Manager with assistance 
by the HR Generalist.  In addition, these staff members 
will work with the Payroll and Benefits Specialist to 
ensure compliance with ETP’s performance metrics.  

RECOMMENDATION 

Staff recommends approval of this proposal and modifications 

SUBCONTRACTOR 
N/A 

ETP130 –Delegation 08/03/18 4 of 4 



 
 

 

 
 

 
 

 
 

 
  
 
 
 
 
 
 

 
 

 
 
 

 
 

 
  

 
 
  

 

 
 
 
 
  
 
  
  

 
 
 
 
  
 
 
 
 
 
 
  

 
  
 

Haliburton International Foods, Inc. ET19-0309 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8 – 200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Documentation Practices and Documentation Control 
 Internal Auditing 
 Coaching 
 Communication Skills 
 Project Management 
 Problem solving/Root Cause Analysis 
 Product Knowledge 
 Customer Relations 

COMPUTER SKILLS 
 ERP System 
 Microsoft Office (Intermediate Only) 
 Computer Assisted Machinery 

CONTINUOUS IMPROVEMENT 
 Leadership Skills 
 LEAN Manufacturing 
 5S  
 Standard Operating Procedures 
 Process Improvements 

MANUFACTURING SKILLS 
 Manufacturing Process 

o ERP System 
o Inventory 
o Operations 
o Distribution 
o Shipping/Receiving 
o Picking 
o Packing 

 Manufacturing equipment training 
o Grinding machines 
o Packing machines 
o Sealing machines 
o Ovens 
o Kettles 
o Food processors 
o Metal detector 
o Palletizing machines 
o Forklift machinery 
o Sanitation equipment 
o Other production equipment 

 Maintenance 
o Electrical 
o Mechanical 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 



 
 

 

 
  

 
 

 
 
 
 
 
 
  
 

   
 
 
 
  
  
 

  
 

 
 

 
  

 
  
 
 
  
 
 
 

 

 
 

 
 

Haliburton International Foods, Inc. ET19-0309 

o Facilities 
 Quality/Food Safety 

o Allergens 
o GMP’s  
o Foodborne Illness 
o Bloodborne Pathogens 
o Dangerous Microorganisms 
o Effective Pest Control Practices 
o Basic Food Facility Defense 
o Preventing Food Contamination 
o Food Safety Standards and SQF 
o Introduction to FSMA 
o Overview  of  HACCP  
o Preventative Controls 
o Environmental Monitoring 
o Promoting Personal Hygiene 
o Testing 
o Inspection 
o Lab Equipment 

 Safety 
o Ammonia Awareness 

Productive Lab Hours 

0 – 60 PRODUCTIVE LAB (PL) (limited ratio 1:2)  
 Manufacturing Skills 

o Processing 
o Weight Scales 
o Sanitation Procedures 
o Palletizing 
o Lock Out/Tag Out Training 
o Metal Detectors 
o Machinery Operation 

Safety Training cannot exceed 10% of total training hours per-trainee  

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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□ 

Retrainee - Job Creation 
Training Proposal for: 

LASAR Inc. dba Lake Aero Styling and Repair 

Small Business 
ET19-0316 

Approval Date:  November 5, 2018 

ETP Regional Office:  Sacramento 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: K. Mam 

Transportation/Communication (I) 
Transportation Warehousing (48-49) 
Manufacturing 

Priority Industry: Yes No 

18 
18 
23 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

0% 

Yes No 

$23,920 

$13,736 

ETP130 – SB (08/22/18) 1 of 4 
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LASAR Inc. dba Lake Aero Styling and Repair ET19-0316 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass 
/ Lab CBT 

1 Retrainee 

Priority Rate 
SB <100 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Cont. Imprv., 
HazMat,  

Mgmt Skils, 
Mfg. Skills, 

PL - Comm Skills, 
PL - Mfg. Skills 

13 8-60 0-8 $1,040 $16.70 

Weighted Avg: 
40 

2 Retrainee 

Priority Rate 
Job Creation Initiative 

SB <100 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Cont. Imprv., 
HazMat,  

Mfg. Skills, 
PL - Comm Skills, 

PL - Mfg. Skills 

5 8-60 0-8 $1,040 *$13.66 

Weighted Avg: 
40 

3 Retrainee 

Priority Rate 
Veterans 
SB <100 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Cont. Imprv., 
HazMat,  

Mgmt Skils, 
Mfg. Skills, 

PL – Comm, 
PL - Mfg. Skills 

5 8-60 0-8 $1,040 $16.70 

Weighted Avg: 
40 

*It will be made a condition of contract that trainees will never be paid less than the State or local 
minimum wage rate as in effect at the end of retention regardless of the wage expressed in this table.  
The highest minimum wage rate will prevail. 

 Reimbursement Rate: Job #’s 1-3: $26 Small Business Rate 

 County(ies): Lake County 
 Occupations to be Trained: Technician, Mechanic, Administrative Staff, 

Parts/Shipping Staff, Manager 
 Union Representation: Yes

 No 

 Health Benefits: N/A 

SUBCONTRACTORS 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: To Be Determined 

ETP130 – SB (08/22/18) 2 of 4 



  
 

 

 
  

 
    

  
 

 
 

 

 

  
   

 
 

 
   

 
 

 
 

 

 

 
   

 
   

 

 
 

 
 

    

     
 

 
  

   
 

LASAR Inc. dba Lake Aero Styling and Repair ET19-0316 

OVERVIEW 

Founded in 1975 and headquartered in Lakeport, LASAR Inc. dba Lake Aero Styling and Repair 
(LASAR) (www.lasar.com) is a full-service aircraft maintenance and repair shop. The Company 
also manufactures and install parts and supplies such as speed modifications for small aircrafts. 
The Company provides in-house services for local aviation businesses and aircraft owners and 
online ordering for aircraft parts worldwide. The Company has only one facility, located in 
Lakeport. This is LASAR’s first ETP Agreement. 

Veterans 
The Panel has established a higher reimbursement rate and other incentives for training 
California veterans. This project includes training for Veteran employees. 

Need for Training 

The aviation industry is evolving, necessatating employees be trained to meet current Federal 
Aviation Administration (FAA) regulations. One change is a requirement to update 
navigation/tracking systems to Automotic Dependent Surveillance – Broadcast (ADS-B) sytems. 
Training under this proposal will ensure staff are trained on proper maintenance and installation. 

Also, new aircraft are released from production annually with updates requiring ongoing training 
for mechanics and parts personnel. LASAR primarily services Mooney aircrafts and will be 
expanding to include a wider variety of small aircraft models. Staff must be trained on the 
different aircrafts to ensure proper maintenance and repairs. 

The Company also manufactures customized speed modifications kits which enhances 
performance and functionality of aircrafts. Staff must be trained on customizing kits tailored to 
customer orders. 

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be will be subject to a lower post-retention wage.   

LASAR will be expanding business capacity by hiring new employees due to an increase in 
service upgrades for ADS-B systems. LASAR will hire five full-time employees including 
Technicians, Mechanics, Administrative Staff, and Managers. Staff will need to be trained on 
installation and ongoing maintenance and repairs. The date-of-hire for trainees will be within the 
three-month period before contract approval or within the term-of-contract.  These trainees will 
be hired into “net new jobs” as a condition of contract. 

Training Plan 

Training will be delivered via Classroom/Laboratory, Productive Lab (PL) and Computer-Based 
Training (CBT) methods. In-house subject matter experts and, if necessary, vendors may be 
utilized to deliver training in the following: 
Business Skills Training will be offered to all occupations. Training will focus on increasing 
business performance and product knowledge. Training topics include Business Performance, 
Inventory Control, and Product Knowledge. 
Commercial Skills Training will be offered to Technicians, Mechanics, Parts/Shipping Staff 
and Managers. Training will focus on servicing and maintenance of new and existing aircrafts. 
Training topics include ADS-B Installation, Soldering, and Navigation Operation. 

ETP130 – SB (08/22/2018) 3 of 4 
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LASAR Inc. dba Lake Aero Styling and Repair ET19-0316 

Computer Skills Training will be offered to all occupations. Training will focus on system 
upgrades throughout the Company. Training topics includes EBIS Software and Converge 
Software. 
Continuous Improvement Training will be offered to all occupations. Training will focus 
human factors with new flight deck systems. Training topic include FAA Human Factors. 
Hazardous Materials Training will be offered to all occupations. Training will focus on material 
handling and disposal. Training topics include Hazardous Materials Handling and Hazardous 
Waste Cleaning. 
Management Skills Training will be offered to Managers. Training will focus on increasing 
leadership skills. Training topics include Teambuilding and Coaching. 
Manufacturing Skills Training will be offered to Technicians, Mechanics, and Parts/Shipping 
Staff. Training will focus on speed modification manufacturing. Training topic include Speed 
Modification Manufacturing. 

Productive Laboratory 

Trainees may produce goods for profit as part of the PL training in the courses identified under 
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.   

LASAR is requesting PL-Manufacturing Skills and PL-Commercial Skills training will be provided 
to Mechanics, Technicians, and Parts/Shipping Staff. PL training will extend technical learning 
under practical working conditions without creating an excess of waste. Staff will receive hands-
on training on proper installation and maintenance of aircraft parts and systems. Equipment to 
be used includes Band Saw, Drill Press, Heli-Coil Installation, Shrinker & Stretchers, and Aircraft 
Tug Operation. The Company is requesting 33 hours of PL training with a trainer-to-trainee ratio 
of 1:3 since some equipment requires teams of three for operations. 

Training will be taught by subject-matter experts with demonstrated knowledge and expertise in 
the field. Instructors will monitor trainee competencies before trainees are deemed competent.  

Computer-Based Training (CBT) 
CBT will be delivered to supplement class/lab training. 

 Training Infrastructure 

LASAR has the support of their owners and has assigned the Office Manager with the 
assistance of a support staff to be responsible for overseeing all training and administration. 
Each department has an assigned manager who will be responsible for scheduling and 
tracking training. The Company has a detailed training manual to implement with a training 
schedule and is ready to begin upon approval.  

RECOMMENDATION 

Staff recommends approval of this proposal. 
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LASAR Inc. dba Lake Aero Styling and Repair ET19-0316 

Exhibit B: Menu Curriculum 

Class/Lab Hours
8-60 Trainees may receive any of the following: 

BUSINESS SKILLS 
Accounting 
Business Performance 
Avionics Evaluations 
Inventory Control 
Payroll 
Product Knowledge 
Project Management 
Recordkeeping 
Sales 

COMMERCIAL SKILLS 
ADS-B Installation 
ADS-B Servicing 
Airframe/Powerplant (A&P) Certification 
Avionics Training 
Batch Control 
FAA Regulations Updates 
Installation 
Instrument Flight Rules (IFR) Certification 
Interactive Voice Response (IVR) Certification 
Multimeter Use 
Navigation Operation 
Pilot Certification 
PITOT Static Set Operation 
Soldering 
Transponder Operation 
Wiring Practices 

COMPUTER SKILLS 
EBIS Software 
Converge Software 
Quickbooks 
Square 

CONTINUOUS IMPROVEMENT 
FAA Human Factors 

HAZARDOUS MATERIALS 
Hazardous Materials Handling 
Hazardous Waste Cleaning 

MANAGEMENT SKILLS 
Team Building 
Coaching 

MANUFACTURING SKILLS 
Speed Modification Manufacturing 

ETP 100 – SB (11/02/17) Exhibit B 1 of 2 
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LASAR Inc. dba Lake Aero Styling and Repair ET19-0316 

Productive Lab Hours 
0-33 

COMMERCIAL SKILLS (1:3 trainer-to-trainee ratio)
ADS-B Installation 
ADS-B Servicing 
Airframe/Powerplant (A&P) Practical Skills 
Avionics Training 
Batch Control 
Engine Repair 
Equipment Calibration 
Equipment Operation 

o Band Saw 
o Drill Press 
o Shrinker/Stretchers 
o Aircraft Tug 

General Maintenance 
Heli-Coil Installation 
IFR/IVR Certifications 
Inspector Training 
Installation 
Internal Parts Usage 
Multimeter Use 
Navigation Operation 
Parts Training 
Pilot Certification: Flight Training 
PITOT Static Set Operation 
Process Specifications 
Quarantine Forms 
Receiving Inspection 
Receiving Procedures 
Repair Order Processing 
Repairman’s Certification 
Respirator, A&P License 
Shipping Procedures 
Soldering 
Speed Modification Installation 
Technician Training 
Transponder Operation 
Wiring Practices 

MANUFACTURING SKILLS (1:3) 
Speed Modification Manufacturing 

CBT  Hours  
0-8 

COMMERCIAL SKILLS 
Invoice Processing 
Mooney Airplane Company Online Course 
Parts Inventory 

Note: Reimbursement for retraining is capped at 60 total training hours per trainee, regardless of 
the method of delivery. 
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Retrainee - Job Creation 
Training Proposal for: 

Metal Tite Products dba Krieger Specialty Products 

Small Business 
ET19-0304 

Approval Date:  October 24, 2018 

ETP Regional Office:  North Hollywood 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: M. Paccerelli 

Manufacturing (E) 

Priority Industry: Yes No 

64 
69 
24 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

3% 

Yes No 

$56,056 

$95,392 
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Metal Tite Products dba Krieger Specialty Products ET19-0304 

TRAINING PLAN TABLE 

Job Estimated 
No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageNo. Job Description Type of Training 
Trainees Class 

/ Lab CBT 

1 Retrainee Business Skills; 
Computer Skills; 

64 8-60 0 $832 $17.54 

Priority Rate 
SB <100 

Continuous Imp.; 
Mfg. Skills; 

PL-Mfg. Skills 

Weighted Avg: 
32 

2 Retrainee 

Priority Rate 
SB <100 
Job Creation Initiative 

Business Skills; 
Computer Skills; 
Continuous Imp.; 

Mfg. Skills; 
PL-Mfg. Skills 

4 8-60 0 $702 *$14.62 

Weighted Avg: 
27 

*It will be made a condition of contract that trainees will never be paid less than the State or local 
minimum wage rate as in effect at the end of retention regardless of the wage expressed in this table.  
The highest minimum wage rate will prevail. 

 Reimbursement Rate: 

 County(ies): 
 Occupations to be Trained: 

 Union Representation: 

 Health Benefits: 

SUBCONTRACTORS 

 Development Services: 

 Administrative Services: 

 Training Vendors: 

OVERVIEW 

$26 Small Business Rate 

Los Angeles 
Production Staff, Supervisor/Manager, Owner, 
Administrative Staff 

Yes LA SMART Local 170 
No 

Up to $2.50 per hour 

Training Funding Source (TFS) in Seal Beach 
assisted with the development of this project for a 
flat rate of $2,900. 

TSF will also provide administrative services for a 
fee not to exceed 13% of earned funds. 

To Be Determined 

Founded in 1973, Metal Tite Products dba Krieger Specialty Products (Krieger) is a third 
generation family-owned manufacturer of custom specialty doors and windows. Krieger’s 
primary product is acoustical doors with applications in concert halls, schools, performing arts 
centers, offices, and government facilities. The company also manufactures blast and bullet 
resistant doors for chemical plants, research facilities, embassies and other secure locations. 

The Company’s corporate office and manufacturing facility is located in Pico Rivera. The 
Company also has three other sales and order processing locations, one each in Idaho, 
Michigan and Pennsylvania.  

ETP130 – SB (08/22/18) 2 of 4 



    
 

 

 
 

 
   

  
 

   
  

     
  

 

 

 
  

  
   

 
 

 

 
     

 
   

 
     

 
   

 

 
  

 
 

 
    

 
 

   
   

 
 
 
 

Metal Tite Products dba Krieger Specialty Products ET19-0304 

Need for Training 

Krieger is currently facing strong competition from Mexican and Canadian manufacturers who 
are using more automated processes. The operating systems employed at Krieger are outdated 
and difficult to maintain as they were designed and developed over two decades ago. While 
there has been some modernization in the Company, there is little or no integration of systems 
among processes, resulting in slower order processing and creating opportunities for errors 
during the hand-off of data from one department to another. Training will focus on continuous 
improvement. In an effort to change the culture and empower each employee, Krieger has 
embarked on Lean Six Sigma concepts to improve employees’ daily tasks and standardize 
processes. Furthermore, Krieger will provide training on a new Enterprise Resource Planning 
(ERP) to increase efficiency.   

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
Newly-hired employees will be subject to a lower post-retention wage. 

Krieger expects growth over the next two years. As a result, the Company is expanding 
business capacity by adding new workers to existing functions. The Company has committed to 
hiring four additional employees for Production and Administration Staff (Job Number 2). The 
date-of-hire for trainees will be within the three-month period before contract approval or within 
the term-of-contract. These trainees will be hired into “net new jobs” as a condition of contract.  

Training Plan 

Business Skills - Training will be offered to all occupations to develop skills and understanding 
in strategic management and processes. Coaching and developing for Supervisors and 
Managers will create better leaders and mentors. Training will also help employees manage 
process changes, such as the new ERP and Lean standards, to support growth.  

Computer Skills - Training will be offered to all occupations to fully understand and utilize 
software tools such as Microsoft Office, Magento, SolidWords and AutoCAD. It is also essential 
that employees are trained in the use of the current ERP and other databases to prepare them 
for the migration to the new ERP system. These software systems are critical to understanding 
workflow in the new ERP and ensuring that production, logistics and financials interact together 
properly. 

Continuous Improvement – Training will be offered to all occupations. Training will focus on 
Lean Process Improvement. Krieger is moving towards increasing efficiencies by eliminating 
waste and redundancies in workflow and internal processes. Kaizen events training will lean out 
waste and identify redundancies in current processes. The implementation of 5S (Sort, Set-in-
order, Shine, Standardize, Sustain and Safety) will improve the overall efficiency of its business 
and operation goals. 

Manufacturing Skills - Training will be offered to Production staff and will include operating and 
maintaining equipment to increase efficiency of manufacturing operations. Training will also 
enhance employees’ technical skills and ensure their understanding of quality inspections, new 
manufacturing processes, and problem solving/troubleshooting techniques and tools.  
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Metal Tite Products dba Krieger Specialty Products ET19-0304 

Productive Laboratory (PL) 

Trainees may produce goods for profit as part of the PL training in the courses identified under 
the Curriculum. The instructor must be dedicated to training delivery during all hours of training.  
PL training in this proposal will have a trainer-to-trainee ratio of 1:1. 

Due to complexity of the production line, use of shop equipment is the only way to ensure 
measurable and profitable operations. PL training in Manufacturing Skills will focus on 
procedures and inspection requirements necessary to improve capacity, capability, products, 
and systems. Each trainee will perform a variety of tasks and functions. 

Trainees will receive up to 24 hours of PL at a 1:1 trainer-to-trainee ratio. PL will be provided to 
Production Staff consisting of 15 to 20 trainees.  PL training will be provided by experts skilled in 
Good Manufacturing Processes and fully qualified in this specific area of training.  

 Training Infrastructure 

Krieger’s Controller will oversee the training and internal project administration. Training will 
be provided by in-house subject-matter experts, mainly Supervisors, Managers and Lead 
employees with extensive experience in the processes and equipment being used for 
training. In addition, Krieger has retained an outside administrative consultant to ensure that 
all training records meet ETP compliance.  

RECOMMENDATION 

Staff recommends approval of this proposal. 
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Metal Tite Products dba Krieger Specialty Products ET19-0304 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
Trainees may receive any of the following: 

BUSINESS SKILLS  
Change management 
Coaching Skills 
Facilitator Skills 
Finance/Accounting procedures 
Interpersonal Communication 
LEED (Leadership Energy Environmental Design) 
Leadership 
Planning Skills 
Product/Service Knowledge 
Project/Program Management 
Sales and Marketing 
Strategy Deployment Process (X-Matrix) 

COMPUTER SKILLS  
Computer Aided Design (CAD)/Autodesk 
Customer Relationship Management (CRM) 
Engineering Design 
Enterprise Resource Planning (ERP)   
Lean Six Sigma 
Magento 
Machine Programming 
Microsoft Office 
Payroll Processing 
Project Management 
Sequel Server 
Solidworks 
Vault  

CONTINUOUS IMPROVEMENT  
 5S  

Lean Process Improvement/Kaizen 
Problem Solving/Six Sigma Process Controls 
Performance/Process/Quality Improvement 
Teambuilding 
Value Stream Mapping 
Work Processes/Procedures 

MANUFACTURING SKILLS   
Calibration 
Control Charts 
Daily Status Package/Operational Strategy Execution 
Equipment Operation, Maintenance & Troubleshooting 
Good Manufacturing processes 
Just in Time 

ETP 100 – SB (11/02/17) Exhibit B 1 of 2 



    
 

  

 
  
 
 
  
 
 
 

 
   

 
  

 

 
 

   
  

 

Metal Tite Products dba Krieger Specialty Products ET19-0304 

Inspection techniques 
Inspection tool selection and care 
Kanban 
Manufacturing Math 
Quality Assurance equipment 
Structural Drawings 
Total Productive Maintenance (TPM) 
UL Certification 

PL Hours 
0 – 24 

MANUFACTURING SKILLS (limited ratio 1:1)
Good Manufacturing Processes 
Equipment Operation, Maintenance & Troubleshooting 

Safety Training will be limited to 10% of a trainee’s total training hours 

Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of method of 
delivery. 
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9101 East Wh ittier Blvd ., Floor2nd LOS ANGELES 
Pico Rivera, California 90660-2405 

Phone:562-695-4066 
Fax:562-695-4807 Ruben Rico 

SHEET METAL I AIR I RAIL I TRANSPORTATION Business Representative 

LOCAL 170 
Mario Vega 
Business Manager/Financial Secretary 

August 23, 2018 

To: Employment Training Panel 

From: SMART Local Union 170 

Subject: ETP training at Krieger Steel Products 

Dear Panel Members, 

We are aware that employees of Krieger Steel Products will receive training funded through the 
Employment Training Panel (ETP) and we concur with the proposed training. 

We feel that the ETP-funded training will assist employees of Krieger Steel Products to obtain 
the skill to enable them to remain competitive in the manufacturing industry and improve the job 
security of their employees. 

This letter is to advise you that the SMART Local Union 170 is representing the workers at 
Krieger Steel Products in support of the Employment Training Panel (ETP) project. We look 
forward to the success of the training. 

If you should have questions or concerns with regard to this letter of support, please contact our 
SMART Local Union 170 office at (562) 695-4066. 

Sincerely, 

&rl°:/111~ 
Business Manager 

gr/opieu#S37,afl-cio 
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Training Proposal for: 
Proven Solutions, LLC dba Proven Recruiting 

Delegation ≤ $75,000 Single Employer 

ET19-0310 
Approval Date:  November 1, 2018 

ETP Regional Office:  San Diego       Analyst: M. Ibarra 

CONTRACTOR www.provenrecruiting.com 

 Type of Industry: 

 Number of Full-Time Employees   

California: 
Worldwide: 

Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

Services (G) 
Priority Industry: Yes No 

Small Business 

50 
54 
50 
Small Business Only:  
Owner Yes No 

Yes No 

Yes No 

Yes No 

6% 

Yes No 

$58,500 

$82,755 
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Proven Solutions, LLC dba Proven Recruiting ET19-0310 

TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

ETP 
Required 
Wage*Class / 

Lab CBT 

1 Retrainee 

SB<100 

Business Skills, 
Comm’l. Skills, 
Computer Skills 

50 8-200 0 $1,170 $17.03 

Weighted Avg: 
45 

 Reimbursement Rate: 

 County(ies): 
 Occupations to be Trained: 

 Union Representation for Trainees: 

 Health Benefits: (Employer Paid to Meet 
ETP Wage) 

OVERVIEW 

$26 Small Business 

Los Angeles, San Diego 
Recruiting Staff, Sales Staff, Administrative 
Support, Supervisor/Manager, Owner  

Yes No 

No Yes 
Up to $1.54 per hour may be included to meet the 
ETP Minimum Wage  

Year Company 
Founded: 

2007 Company Headquarters: Single location 

San Diego 

Facility Locations Outside CA New York, Texas 
Total Number of Facility locations in 
California 

2 

Facility location(s) where training will occur San Diego (headquarters) 
Los Angeles 

Nature of Business Proven Solutions, LLC dba Proven Recruiting (Proven Recruiting) is a  
placement agency that specializes in assisting clients in hiring candidates 
in Technology, Finance, and Accounting on a direct-hire, temporary-to-
permanent and contract basis. 

The Company also provides full-service recruiting support, from creating 
and executing a search plan to pre-screening candidates (in person), 
scheduling interviews and checking references. 

Customer Base The Company provides recruiting and consulting services to clients from 
start-ups to Fortune 500 companies including Qualcomm, Petco, Sony 
and CNM Group.  
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Proven Solutions, LLC dba Proven Recruiting ET19-0310 

Business / Industry 
Needs / Changes 

As the economy continues to grow, the demand for labor continues to 
increase for Proven Solutions’ customers. Resources dedicated to seeking 
and recruiting qualified candidates in the current economy is forcing 
businesses to find more cost-effective hiring practices. As a result, more 
companies are using recruitment agencies to fill critical positions and 
alleviate the overall cost of in-house recruiting process. 

To meet increased customer demands, Proven Recruiting will add a new 
Customer Relationship Management (CRM) System as well as new 
technologies including integrated testing solutions and artificial 
intelligence-based sourcing applications. The technological advancement 
will provide its customers with a streamlined approach to its recruitment 
processes. 

Proven Recruiting also plans to hire six new employees by the end of 
2018, which will require the Company to provide extensive skills training.  

Training Plan 

Need for Training In addition to a new CRM System, employees are expected to utilize more 
than 25 different technology systems used within the organization. A 
comprehensive training program will focus on leadership, recruiting, 
account management, sales, systems, finance, accounting and 
technology. Overall, training will allow Proven Recruiting to understand 
each worker’s roles in all phases of the recruitment process. 

Proven Recruiting assessed its current and future training needs and 
determined that 80 weighted average hours will be provided to its existing 
and newly hired workforce in a 21-month training period. However, the 
Company only requests ETP funding for 45 weighted average hours for  
each trainee. 

Training courses listed in the Menu Curriculum will be provided via the following training 
method(s) under the following Types of Training: 

Class/lab  E-Learning CBT Productive Lab 

Business Skills Commercial Skills Computer Skills 

Training Infrastructure & 
Administrative Plan 

 Coordination of Training (Oversight): The Co-
Founder/CEO will oversee all project administration as well 
as the implementation of training at its San Diego location. 
The Operations Coordinator will oversee the administration 
and implementation of training at its Los Angeles location. 

 Trainers: In-house experts and potential training vendors, 
if necessary. 

 Administrative Duties: Proven Recruiting has retained an 
administrative subcontractor to assist with project 
administration. 
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Proven Solutions, LLC dba Proven Recruiting ET19-0310 

RECOMMENDATION 

Staff recommends approval of this proposal and modifications. 

SUBCONTRACTORS 

Subcontractor 
Type Subcontractor Name 

City Cost / % 

 Development Training Funding 
Source 

Seal Beach $3,900 

 Administrative Training Funding 
Source 

Seal Beach Not to exceed 13% of 
payment earned 

 Training Vendors To Be Determined N/A N/A 
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Proven Solutions, LLC dba Proven Recruiting ET19-0310 

Exhibit B: Menu Curriculum 

Class/Lab and E-Learning Hours
8 – 200 

Trainees may receive any of the following: 

BUSINESS SKILLS  
 Accounting/Audit/Tax 
 Activity Management 
 Bookkeeping 
 Blockchain Technology 
 Brand Development 
 Business Analysis 
 Conflict Management 
 Coaching Skills 
 Data Science & Analytics 
 Digital Citizenship/Cyber Security Awareness 
 Financial Planning and Analysis 
 Leadership Skills 
 GRIT  
 Payroll Procedures 
 Profit & Loss Management 
 Planning/Goal Setting 
 Process Improvement 
 Project Management 
 Research & Planning 
 Sales Skills 
 Start with Why 
 Teamwork 
 Time Management 

COMMERCIAL SKILLS 
 Account Management 
 After Placement Follow-Up Candidates 
 Candidate Send-Out Prep/Debrief 
 Candidate Marketing 
 Client Meetings Best Practices 
 Client Send-Out Prep/Debrief 
 Compensation Management 
 Counter Offer Management 
 Day @ Proven Recruiting 
 Engaging Candidates 
 Gathering Feedback 
 Job Order In-Take Call 
 Multi-Purposing Every Conversation 
 Negotiating Agreements 
 Next Level Exchange 
 Pipeline Management 
 Presenting Offers 
 Prospecting for New Clients and Candidates 
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Proven Solutions, LLC dba Proven Recruiting ET19-0310 

 Qualifying Candidates and Clients 
 Rules of Engagement for Recruiters 
 Recruiting Life Cycle Basics 
 Recruiter Toolkit 
 Reference Checking 
 Setting & Managing Expectations 
 Soliciting Job Orders 
 Sourcing and Boolean Basics 
 Structured Interviews for Candidates 
 1099 vs W2 

COMPUTER SKILLS 
 Bullhorn Applicant Tracking System Basics 
 Bullhorn Advanced Skills 
 Customer Relationship Management 
 Cyber Security 
 Job Boards: CareerBuilder, Dice, Monster 
 LinkedIn Recruiter Basics 
 Linkedin Sales Navigator 
 Microsoft Outlook, Word, Excel, Powerpoint  
 OneNote 
 Project Management 
 Software Development 
 Software Quality Assurance & Testing 
 Systems & Networks 
 Tallie 
 TextKernal 
 TextUs 
 ZoomInfo 

Note: Reimbursement for retraining is capped at 200 total hours, per trainee, regardless of 
method of delivery. 
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Training Proposal for: 
PSM Industries, Inc. 

Small Business 
ET19-0313 

Approval Date:  October 12, 2018 

ETP Regional Office:  North Hollywood 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: M. Niquet 

Manufacturing (E) 

Priority Industry: Yes No 

91 
164 
75 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

12% 

Yes No 

$48,750 

$38,600 
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Vinotheque Wine Cellars, dba
 WhisperKOOL Corp. ET19-0317 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours 

Average 
Cost per 
Trainee 

Post-
Retention 

WageClass 
/ Lab CBT 

1 Retrainee Business Skills, 
Continuous 

60 8-200 0 $910 $12.53 

SB <100 
Priority Rate 
HUA 

Improvement, 
Manufacturing 

Skills 

Weighted Avg: 
35 

2 Retrainee 

Job Creation Initiative 

SB <100 
Priority Rate 

Business Skills, 
Continuous 

Improvement, 
Manufacturing 

Skills 

6 8-200 0 $910 *$11.00 

Weighted Avg: 
35 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention regardless of the wage 
expressed in this table.  The highest minimum wage rate will prevail. 

 Reimbursement Rate: Job #1 & 2: $26 Small Business Rate 

 County(ies): San Joaquin 

 Occupations to be Trained: Production Staff, Administrative Staff, 
Management  

 Union Representation: Yes
 No 

 Health Benefits: Job #1: $0.53 per hour   

SUBCONTRACTORS 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: Cookson Consulting, LLC of Sacramento will 
provide Business Skills training. 

OVERVIEW 

Founded in 1995 and headquartered in Stockton, Vinotheque Wine Cellars, dba WhisperKOOL 
Corp. (WhisperKOOL) (http://whisperkool.com/) manufactures cooling units for commercial and 
residential wine cellars. The cooling units are designed to cool wine slowly, maintaining the 
ideal temperature and humidity for wine storage. WhisperKOOL’s commercial customers 
include The Wine Enthusiast, Wine Racks of America, Wine Cellar Innovations, RB Sales LLC, 
Wineracks.Com, and Leisure Product Systems. The Company also manufactures cooling units 
for residential clients with personal wine cellars in their homes. 

This will be WhisperKOOL’s first ETP Agreement. Training will take place at the Company’s 
Stockton location. 
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