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NOTICE / AGENDA 
 

MEETING TIME/PLACE 
 

Friday, August 25, 2017 at 9:30 a.m. 
California Environmental Protection Agency, 1001 I Street 

Sierra Hearing Room, Second Floor 
Sacramento, CA  95814 
Phone: (916) 327-5640 

 

AGENDA 
 

  9:30 a.m. Call to Order by Chair  Barry Broad 
 Roll Call 
 Agenda 
 Minutes  
 

  9:45 a.m.      Report of the Executive Director  Stewart Knox 
 Legislative/Budget/Other 
 Request Motion to Delegate in Event  

 of Loss of Quorum/Action 
 Request Motion to Adopt Consent  
    Calendar Projects/Action 

10:00a.m. Presentation on Substantial  
         Contribution/Rate Setting                                     Lis Testa 
 

10:20 a.m.    Report of Staff Counsel  Nate Jenkins 
 
10:25 a.m. Review and Action on Proposals Gregg Griffin 
     Diana Torres 
     Anna Nastari 
     Mark Mazzone 
 
11:45 a.m.    Public Comments 
 
12:00 p.m.    Public Meeting Adjourns                                
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The notice of Panel Meetings is also available on the ETP website (www.etp.ca.gov).  
The times shown here are estimates, and may be changed at the meeting. 

The dollar amounts shown here are subject to change up to and including the date of the 
Panel Meeting.  Other changes may also occur (e.g. withdrawn).  Please continue to 
assess this page for updated information. 

If the Panel does not have a quorum, it will meet as a subcommittee of the whole at the 
same time and place.  That subcommittee will hear the items identified on this Agenda, 
but cannot vote or take action.   

Special accommodations (i.e., sign language, interpreter, accessible seating) may be 
requested by contacting ETP at least seven days prior to the meeting date.   Please 
contact the Executive Office at (916) 327-4485. 
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REVIEW AND ACTION ON PROPOSALS 
 
 
These funding proposals are listed by Regional Offices and do not reflect the actual order of 
presentation.  They will be considered by the Panel in accordance with a Table of Contents 
to be published on the ETP website no later than Monday, August 21, 2017 although the 
Panel may still change the order at the meeting. 
 
 
North Hollywood Regional Office 
 

Age of Learning, Inc.  ---------------------------------------------------------------- $247,812 
Ancon Marine, Inc.  ------------------------------------------------------------------ $161,280 
Bobrick Washroom Equipment, Inc.  -------------------------------------------- $223,660 
Consolidated Disposal Service, LLC dba Republic  
     Services (Amendment) ---------------------------------------------------------- $199,920 
Elite Group Collision Centers, Inc. ----------------------------------------------- $119,970 
Glendale Community College Professional Development Center  ------- $949,555 
K-1 Packaging Group (Amendment)  ---------------------------------------------- $28,582 
Lancaster Chamber of Commerce ----------------------------------------------- $949,926 
Los Angeles & Orange Counties Air Conditioning and Refrigeration 
     Joint Journeyman and Apprentice Training Committee ---------------- $701,795 
Los Angeles Trade Technical College  ------------------------------------------ $948,215 
Organic by Nature, Inc. ------------------------------------------------------------- $113,568 
Quinn Group, Inc.  -------------------------------------------------------------------- $390,560 
Sysco Los Angeles, Inc.  ----------------------------------------------------------- $247,238 
SYSCO Ventura, Inc. (Amendment)  -------------------------------------------- $167,190 
Tech Serve Alliance – So Cal Chapter, Inc. ----------------------------------- $949,712 
 
San Diego Regional Office 
 
BAE Systems San Diego Ship Repair, Inc. ------------------------------------ $526,290 
C&D Zodiac, Inc. ---------------------------------------------------------------------- $626,778 
El Camino College District, Center for Applied 
     Competitive Technologies (AB118)  ----------------------------------------- $533,450 
Inland Training Fund dba Inland Empire Electrical 
     Training Center ------------------------------------------------------------------- $924,880 
JFK Memorial Hospital -------------------------------------------------------------- $247,200 
National Steel and Shipbuilding Company dba General  
     Dynamics NASSCO  ------------------------------------------------------------- $725,542 
Riverside Healthcare System, LP dba Riverside 
     Community Hospital  ------------------------------------------------------------ $715,170 
San Diego Electrical Training Trust  --------------------------------------------- $677,650 
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San Diego Regional Office (continued) 
 
Service Champions, Inc. (Amendment) ------------------------------------------- $83,270 
T L Machine, Inc. --------------------------------------------------------------------- $157,560 
Taylor-Listug, Inc. dba Taylor Guitars  ------------------------------------------ $408,044 
Temecula Valley Hospital, Inc. dba Temecula Valley 
     Hospital (Amendment)  --------------------------------------------------------- $215,060 
 
San Francisco Bay Area Regional Office 
 
Agilent Technologies, Inc. ---------------------------------------------------------- $593,848 
Cepheid --------------------------------------------------------------------------------- $749,580 
DZH Phillips LLP  ----------------------------------------------------------------------- $66,600 
FoodService Partners LLC --------------------------------------------------------- $350,402 
Frank, Rimerman Advisors, LLC  ------------------------------------------------- $332,235 
Futuris Automotive (CA) LLC  ----------------------------------------------------- $243,360 
Logitech, Inc.  --------------------------------------------------------------------------- $64,800 
Philz Coffee, Inc.  --------------------------------------------------------------------- $121,648 
Sheet Metal Workers’ Local 104 and Bay Area Industry  
     Apprentice and Journeyman Training Fund ------------------------------- $949,932 
 
Sacramento Regional Office  
 
Butte-Glenn Community College District --------------------------------------- $749,516 
Flexcare LLC  ------------------------------------------------------------------------- $116,000 
FPI Management, Inc. ---------------------------------------------------------------$170,250 
John Bean Technologies Corp ---------------------------------------------------- $243,360 
La Tapatia Tortilleria, Inc.  ---------------------------------------------------------- $170,760 
La Tortilla Factory, Inc.  ------------------------------------------------------------- $241,104 
M.J. Hall & Co., Inc.  ------------------------------------------------------------------- $61,230 
PowerSchool Group, LLC  --------------------------------------------------------- $213,762 
Producers Dairy Foods Inc. -------------------------------------------------------- $495,558 
SOMA AEC Inc. dba Oxman College  ------------------------------------------- $943,400 
Teter, LLP  ------------------------------------------------------------------------------- $84,760 
The Coca-Cola Company  ------------------------------------------------------------ $66,528 
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PROPOSALS APPROVED 

BY DELEGATION ORDER FOR 6/13/17 – 8/14/17 
 
< $50,000                                                                      Approved       Approved   
                                                                                           Date             Amount 
 
North Hollywood Regional Office 
 
Brown Armstrong Accountancy Corporation 07/31/17 $49,588 
Club W, Inc. 07/20/17 $99,528 
Daniells, Phillips, Vaughn & Bock 06/12/17 $31,680 
Gyl Decauwer LLP 06/22/17 $28,182 
JS Audit Group,  Inc. dba Primus Auditing Ops 07/26/17 $49,500 
Little John’s Body Works 08/15/17 $12,122 
MAG Aerospace Industries, LLC dba Zodiac  
     Water & Water Aero Systems  
Monarch Nut Company, LLC 
New Tech Aircraft Services, Inc. 

 
07/24/17 
07/20/17 
08/07/17 

 
$95,040 
$91,480 
$49,010 

Niagara Bottling LLC 
Noushig, Inc. dba Amoretti 

08/02/17 
06/22/17 

$97,440 
$86,268 

QAI Laboratories, Inc. 07/19/17 $28,080 
Shlemmer+Aglaze+Associates Interiors &   
     Architecture 06/22/17     $99,760 
Skyworks Solutions, Inc. 08/03/17 $42,400 
   
San Diego Regional Office 
 
ALBD Electric and Cable 06/21/17 $99,342 
Bernel Inc. dba VFS Fire & Security Services 
Coastal Signage and Wayfinding, Inc. 

06/22/17 
07/31/17 

$60,918 
$39,000 

Genie Scientific Corporation 07/26/17 $29,250 
High Light Electric, Inc. 06/22/17 $44,486 
InnovaSystems International, LLC 06/14/17 $94,010 
JLK Rosenberger, LLP 07/26/17 $24,750 
Lester Lithograph Inc. 06/22/17 $26,832 
Mitchell International, Inc. 
Modern Times Drinks, LLC 

07/24/17 
06/13/17 

$60,000 
$74,100 

Payroll Tax Management, Inc. 06/21/17 $37,950 
PC Specialists, Inc. 
Primary Freight Services, Inc. 
Sunrun Installation Services, Inc. 

07/21/17 
06/22/17 
08/02/17 

$99,180 
$99,840 
$67,500 
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San Francisco Bay Area Regional Office 
 
Lawrence Livermore National Security, LLC 06/16/17 $36,288 
Livie and Luca LLC 06/22/17 $11,960 
Mountz, Inc. 06/16/17 $16,380 
Sprig Electric Co. 06/22/17 $31,860 
West Communication Service, Inc. 
ZOLL Circulation, Inc. 

06/22/17 
07/24/17 

$8,736 
$62,160 

 
Sacramento Regional Office 
 
Dumont Printing, Inc. 08/01/17 $33,280 
Ingredion Incorporated 
Premier Coatings Inc. dba Premier Finishing 

08/03/17 
07/24/17 

$68,040 
$69,600 

U.S. Farm Systems  07/26/17    $73,320 
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State of California 

M  e  m  o  r  a  n  d  u  m 

To: Panel Members Date August 25, 2017 

From: Stewart Knox File: Panel Memo Doc. 
Executive Director 

Subject: Directions to Meeting Site 

The Employment Training Panel will meet on FRIDAY, August 25, 2017 at 9:30 a.m. 

California Environmental Protection Agency
  Sierra Hearing Room, 2nd Floor  

1001 I Street 
Sacramento, CA 95814  

Telephone (916) 327-5640 (ETP Central Office) 
FAX: (916) 445-5972 (ETP Central Office) 

Directions to the California Environmental Protection Agency - Sierra Hearing Room 

From Sacramento International Airport: 

 Take Hwy 5 South 
 Exit on “J” Street to 11th St. 
 Turn Left on 11th Street 
 Turn Left on I Street 
 1001 I Street 

From San Francisco 

 Take I-80 E 
 Merge onto I-5 N 
 Exit on “J” Street to 11th St. 
 Turn Left on 11th Street 
 Turn Left on I Street 
 1001 I Street 
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State of California 

M  e  m  o  r  a  n  d  u  m 

To: Panel Members Date August 25, 2017 

From: Stewart Knox File: Mtg. Site Memo 
Executive Director 

Subject: Future Meeting Sites 

August 25, 2017 

California Environmental Protection Agency 
Time: 09:30 AM 
Sierra Hearing Room, 2nd Floor 
1001 I Street 
Sacramento, CA 95814 

September 22, 2017 

California Environmental Protection Agency 
Time: 09:30 AM 
Sierra Hearing Room, 2nd Floor 
1001 I Street 
Sacramento, CA 95814 

October 27, 2017 

California Environmental Protection Agency 
Time: 09:30 AM 
Sierra Hearing Room, 2nd Floor 
1001 I Street 
Sacramento, CA 95814 

November 2017 NO PANEL MEETING IN NOVEMBER 2017 
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STATE OF CALIFORNIA 
EMPLOYMENT TRAINING PANEL 

Sacramento City Hall 
California Environmental Protection Agency 

1001 I Street, Sierra Hearing Room 
Sacramento, CA 95814 

June 23, 2017 

I. PUBLIC PANEL MEETING CALL TO ORDER 

Chairman Broad called the meeting to order at 9:39 a.m. 

II. ROLL CALL 

Present 
Gloria Bell (departed at 11 :OO a.m.) 
Barry Broad 
Will Koch 
Gretchen Newsom 
Edward Rendon 
Janice Roberts 
Jefferson Robinette 

Absent 
Sam Rodriguez 

Executive Staff Present 
Stewart Knox, Executive Director 
Maureen Reilly, General Counsel 

Ill. AGENDA 

Chairman Broad asked for a motion to approve the Agenda. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded the motion that the Panel 
approve the Agenda. 

Motion carried, 7 - O. 

IV. MINUTES 

ACTION: Ms. Roberts moved and Ms. Bell seconded the motion that the Panel approve 
the Minutes from the May 25, 2017 meeting. 

Motion carried, 6 - 1 - 0. 
(Mr. Koch abstained) 
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V. REPORT OF THE EXECUTIVE DIRECTOR 

Stewart Knox, Executive Director, said welcome and good morning Panel members, 
applicants, and stakeholders. Following the Panel meeting in May, we had a smaller Panel 
meeting, today of course this one is fairly large. The Panel will consider $16.8M in projects 
with an additional $944,000 approved by Delegation Order. 

Today we have a mix of Single Employer and Multiple Employer Projects. Diana Torres, San 
Diego Regional Office Manager, Anna Nastari, Foster City Regional Office Manager, and 
Mark Mazzone, Sacramento Regional Office Manager, are here today to present the 
Proposals. 

Regarding the Budget for Alternative and Renewable Fuel and Vehicle Technology Program 
(ARFVTP), we have approximately $2M available with about $980,000 out. In regard to that 
program we are in good shape. I believe we just received another $2M for the next Fiscal 
Year (FY). 

In regard to Core Funds for FY 2016/17, today the Panel will consider $16.8M in projects with 
an additional $944,000 approved by Delegation Order. Should the Panel approve all the 
projects today, ETP will have approximately $78M for the remainder of the Fiscal Year (FY) 
2017/18. We are restarting the clock for July 1. 

Under Delegation Order, all project proposals are capped at $50,000 to be approved by the 
Executive Director on a continuous flow basis, which as of today, 22 projects were approved 
totaling just under $1 M. 

For FY 2017/18 program funding to date, we have approximately 299 projects submitted, with 
a value of just over $78M. Almost dollar for dollar. 

Regarding applications for contracts that are remaining in the Regional Offices: Single 
Employer Contract requests are at $34M; $38M in allocation. Multiple Employer Contract 
(MEC) requests are at $6.8M; $15M in allocations. Small Businesses have $3.9M in 
demand; $6M in allocations. Critical Proposals are at $159,000 in demand; $4.2M in 
allocations. Apprenticeship programs are at $3. 7M in demand; $12M in allocations. Overall 
demand is approximately $49M. 

The number of total projects in FY 2016/17 in the Regional Offices are 229; total number of 
projects in the Applications and Assessment Unit is 70; overall total of 299. 

Again, Staff is working hard to meet the demand. We currently have quite a few projects out 
in the field. 

Legislative Update 

In terms of legislative updates, we have provided copies of a memorandum for the Panel 
members. The Employment Training Panel (ETP) is mentioned in a couple of pending bills at 
this point. We will keep you posted if we receive any new updates. 

Other Matters 

Mr. Knox said, Mr. Broad and I had a discussion at the last Panel Meeting regarding the 
Cannabis Industry. The memo before you regarding the Bureau of Marijuana Control (BMC) 
will not take effect until January 2018. BMC has not yet finalized regulations and will not be 
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accepting applications for business licenses until January 1, 2018. I would suggest for the 
next six months we hold all action on the Cannabis Industry as a moratorium at this point. 

Mr. Broad said, it makes sense to put things on hold until January. ETP must be able to 
determine if someone applying for a grant is a legal operator or not. Anyone in that industry, 
tax payers as well, can benefit from our Panel. 

With that said, so motion would be to do a moratorium until January 1, 2018. If there are 
emergency regulations that are adopted that allow us to verify if someone has a state license, 
then maybe we can say January 1 , or earlier if applicable. 

ACTION: Mr. Broad made the motion and Ms. Bell seconded the motion to do a 
moratorium until January 1, 2018, regarding the Cannabis Industry. 

Motion carried, 7 - O. 

VI. MOTION TO ADOPT CONSENT CALENDAR PROJECTS 

Mr. Knox asked for a motion to adopt Consent Calendar Items #1 through #18. 

Armstrong Garden Center (Amendment) ................................................................................ $ 19,440 
Bakersfield Pipe and Supply, Inc ........................................................................................... $166, 140 
Bernard Bros, lnc .......................................................................................................................... $127,224 
Blue Mountain Construction Services, lnc .............................................................................. $249,778 
Emerald Packaging, lnc ............................................................................................................... $138,312 
Fuel Delivery Services, lnc ........................................................................................................ $247,680 
Grandcare Health Services, LLC ............................................................................................... $228,836 
Kinecta Federal Credit Union .................................................................................................... $219,240 
LZB Manufacturing, Inc., dba La-Z-BOY.................................................................................. $109,548 
McWane, lnc .................................................................................................................................. $194,326 
Performance Foodservice-Southern California, 

A Division of Performance Food Group, Inc. (Amendment) ...................................... $117,060 
Rich Products Corporation .......................................................................................................... $177,390 
Rudolph and Sletten, lnc ............................................................................................................ $196,344 
Shaw Diversified Services, Inc ................................................................................................ $188, 190 
The SYGMA Network, Inc. (Amendment) ............................................................................... $ 36,720 
Tulare JUDHSD dba Tulare Adult School.. ..................................................................... $182,894 
Ultra Pro International LLC ......................................................................................................... $123,600 
Virgin Galactic, LLC (Amendment) ........................................................................................... $ 99,050 

Mr. Knox said, Item #1, Armstrong Garden Center was reduced by 15% from the original 
amount. 

ACTION: Mr. Rendon moved and Ms. Roberts seconded approval of Consent Calendar 
Items #1 through #18. 

Motion carried, 7 - 0. 
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VII. REQUEST MOTION TO DELEGATE IN EVENT OF LOSS OF QUORUM 

Mr. Knox asked for a motion for the Panel to delegate authority to the Executive Director to 
approve Proposals and other action items on the Agenda in consultation with the Panel Chair 
or Vice Chair. 

ACTION: Ms. Roberts moved and Mr. Rendon seconded the approval to delegate 
authority to the Executive Director in event of a loss of quorum. 

Motion carried, 7 - 0. 

Mr. Broad said, there is a discussion item to move $2.BM from ETP to fund the 
Apprenticeship Program at the Apprenticeship Council. If that happens, we would have to 
reduce the funding for the Apprenticeship Programs. I will continue to update the Panel if I 
hear anything new. 

VIII. REPORT OF THE GENERAL COUNSEL 

Ms. Reilly said there would be no report of the General Counsel. It was decided to postpone 
discussion of the issue on what is the meaning of voluntarily paid health benefits as used in 
UIC section 10201 (f), part of the definition of "job" which was the question posed by 
Chairman Broad last month. Given the press of deadlines for the packet and the need for 
some additional research, it may be ready for a discussion of some type next month, bearing 
in mind that my legal opinion to the Panel is privileged so certainly the full opinion would 
never be released but it will in some form be ready for discussion possibly as early as next 
month. 

Ms. Torres, San Diego Regional Office Manager, said good morning Panel members. I 
would like to acknowledge Krista Campion, Research Analyst II. After 25 years of State 
service, Ms. Campion will retire at the end of this month. She has served in both monitoring 
and development as well as resource and training for the last 23 years. She has served on 
several processes and proven initiatives which have shaped this agency in the past. In all 
her years at the ETP she has always served the Agency and her contractors with the highest 
level of integrity, professionalism, and dedication. She will enjoy her retirement with her 
husband Chris between her log home in Utah fly fishing and aboard her boat in Coronado. 
We thank her for her state service and wish her the best. 

Mr. Broad said, thank you and we wish Ms. Campion the best. 

IX. REVIEW AND ACTION ON PROPOSALS 

Single Employer 

Cornerstone OnDemand, Inc. 

Ms. Torres presented a Proposal for Cornerstone OnDemand, Inc. (Cornerstone), in the 
amount of $384,596. Cornerstone is a cloud-based Human Resources solution for 
companies worldwide to help them recruit, train, and manage their organization. Services 
include technical consulting, support packages, content services, business consulting, design 
and build for customized software programs, and implementation services. 
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Ms. Torres introduced Jeff Miller, Senior Director, Talent Management. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval of the proposal for 
Cornerstone OnDemand, Inc., in the amount of $384,596. 

Motion carried, 7 - 0. 

Decore-Ative Specialties, Inc. 

Ms. Torres presented a Proposal for Decore-Ative Specialties, Inc. (Decore), in the amount of 
$309,300. Decore is a national manufacturing company in the cabinet making industry. The 
company supplies cabinetmakers with custom cabinet doors in 250 styles and with a wide 
variety of materials. Decore also offers high-quality dovetail and doweled drawer boxes, as 
well as Deco-form accessories. Its customers include cabinetmakers, contractors, designers, 
Sears, Granite Transformations, and Home Depot. 

Ms. Torres introduced Marcos Arroya, Human Resources/Safety, Decore-Active 

Mr. Broad said, Home Depot. That's a huge contract, nationwide, that's a huge, huge 
contract. Mr. Arroya said, yes it is. There is an edit on the actual agreement that we 
submitted. We have on the agreement $1 M for 3 quarters. It's $1.2M a month and we are 
only in 26 stores. We are looking to attack an additional 16 stores each quarter. We are 
going to ramp up pretty quickly. 

Mr. Broad said, you should be aware that you could potentially encounter training issues in 
the future; just be careful. Mr. Arroya said, that is one of the considerations we addressed 
when we signed on board with them, which is why it took us two years to get on board with 
them. They wanted us to start off with every store in California and the owner said "no." We 
are going to take a very sensitive approach to make sure the relationship works out for us. 
We do have a training team of 6 members all dedicated just for training. 

Ms. Roberts said, your previous contract was at 73%. Mr. Arroyo said, at my last visit, we 
were in the process of getting into Home Depot which took us two years to sign. Currently, 
everything is signed and monthly sales are $1.2M. 

Ms. Roberts asked, do they know how to document their training? Mr. Arroya said, the 
training manager and staff will meet with the employees to make sure that training is properly 
documented. Ms. Roberts asked, what steps will be taken to ensure compliance with the 
program? Mr. Arroya said, we have hired a vice president of Human Resources, who is 
also trained, in the event another manager decides to leave. 

Mr. Koch said, if you haven't already done so I urge you to take a look at the California 
Competes Tax Credit, it's a program out of the Governor's Office of Business and Economic 
Development (Go-Biz) and designed to influence Job Creation in California. It sounds like 
that would be a good fit. 

ACTION: Ms. Roberts moved and Ms. Bell seconded approval of the proposal for Decore
Active Specialties, Inc., funding in the amount of $309,300. 

Motion carried, 7 - 0. 
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Procore Technologies, Inc. 

Ms. Torres presented a Proposal for Procore Technologies, Inc. (Procore) in the amount of 
$899,728. This is a Critical Proposal developed in conjunction with GO-Biz. 

Procore is a construction management software company. With an award-winning suite of 
project management tools, over a million registered Procore users across the globe manage 
all types of construction projects. These include industrial plants, office buildings, apartment 
complexes, university facilities, and retail centers. 

Ms. Torres introduced Steve Zahn, President and COO of Procore Technologies; and Greg 
Gills, Director of Learning. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval of the proposal for 
Procore Technologies, Inc., in the amount of $899,728. 

Motion carried, 7 - O. 

Smart & Final Stores, Inc. 

Ms. Torres presented a Proposal for Smart & Final Stores, Inc. (Smart & Final), in the amount 
of $380,160. Smart & Final is a warehouse-style retailer that carries groceries and other 
goods for business and household customers. Ms. Torres said, there are two modifications 
to note, because they are a distribution and transportation company, they do qualify under 
the Priority Industry Rights. They are requesting a modification in line with our SET 
provisions to bring them down to a minimum wage of $22.04 as opposed to $29.38. They 
also have a wage modification for HUA and this is 274 trainees for the City of Commerce. 
The HUA wage waiver will only be required for approximately 15-20 trainees in that location. 

Ms. Torres introduced Mellonie Celestine, Manager, Instructional Design and Regional 
Training, Department of Talent Development and Learning; and Jack Karagulleyon, Tax 
Director. 

Ms. Celestine said, I have been in the training department for 13 years. We have our tax 
director who was familiar with the training program. I was elated that I finally had someone 
that could come and bring this before you. Ms. Roberts said, from a tax perspective, he is 
helping you out. Mr. Karagulleyon said, we are engaged with one another the whole way too. 
Mr. Celestine said, it's been a long road. 

Ms. Newsom said, you're requesting a High Unemployment Area (HUA) wage modification, 
but then your minimum threshold is above that amount. The lowest is $14. 73 but then the 
wage modification goes down to $12.72. So it's not like we will approve this wage 
modification and you go back and reduce it to something even further down. Ms. Celestine 
said, no. For instance, as an example, if you look on Page 1 of 3, you will see Inventory 
Clerk's and they are at $14.73. Ms. Torres said, so they would meet the ETP employment 
wage. 
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ACTION: Ms. Newsom moved and Ms. Roberts seconded approval of the Proposal for 
Smart and Final Stores, Inc., in the amount of $380,160. 

Motion carried, 7 - 0. 

Goforth & Marti dba GM Business Interiors 

Ms. Torres presented a Proposal for Goforth & Marti dba GM Business Interiors (GMBI) in the 
amount of $324,000. GMBI designs, manufactures, and installs indoor and outdoor 
workplace furniture and systems. The company provides professional assembly and 
installation of prefabricated furniture and systems, as well as design, manufacture, and 
installation of custom furniture. GMBI also offers flooring, restoration, refurbishment, asset 
management, as well as moves, adds, and changes work orders to various industries 
including corporate, healthcare, government, educational facilities, and libraries. 

Ms. Torres introduced Sean Keating, HR Manager. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Ms. Bell seconded approval of the proposal for Goforth 
& Marti dba GM Business Interiors in the amount of $324,000. 

Motion carried, 7 - 0. 

BioMarin Pharmaceutical, Inc. 

Ms. Nastari presented a Proposal for BioMarin Pharmaceutical, Inc. (BioMarin), in the amount 
of $823,969. BioMarin develops and manufactures pharmaceuticals for rare but serious 
autoimmune and inherited metabolic diseases. The company's line of medications is targeted 
for populations of 200,000 patients or fewer. The company has been designated as a Critical 
Proposal project because it is expanding in California. Go-Biz has designated a project to 
support BioMarin over the next three years. BioMarin develops, markets, and manufactures 
biopharmaceuticals for serious diseases. They have locations in San Rafael and Novato. 

Ms. Nastari introduced Ian Clark, Director, Corporate Training, and Kevin Duarte, Manager, 
Corporate Training. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval of the proposal 
for BioMarin Pharmaceuticals, Inc. in the amount of $823,570. 

Motion carried, 7 - 0. 

U.S. Foodservice, Inc. 

Ms. Nastari presented a Proposal for U.S. Foodservice, Inc. (U.S. Foods), in the amount of 
$255,150. U.S. Foods is a distribution company that supplies over 400,000 national, private-
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label, and signature brand products to more than 250,000 customers nationwide. Customers 
include restaurants, educational institutions, government facilities, hotels, healthcare 
institutions and sport stadiums. Products range from meats, produce, and frozen foods to 
restaurant equipment and supplies. 

Ms. Nastari introduced Beth Loftus, Area HR Business Partner-Northern California, and 
Christina Alvarez, Prospect Consulting Group, Inc. 

Ms. Roberts asked, on the contract that is currently finishing up is in Livermore, do you 
anticipate reaching 1 00% on it? Ms. Loftus said correct. 

Ms. Roberts asked, should there be a Substantial Contribution, because the training is from 
the same facility? Ms. Alvarez said, the Southern California facility, but it's for different 
workers. Ms. Roberts said, when we look at this, it indicates that you're earning more than 
what your Substantial Contribution looks like. 

Ms. Bell said, you compete with competitors that are the Performance Group and they are 
Cisco Foods. You almost purchased Cisco Food Service, but that did not go through, 
correct? Ms. Loftus said, correct. 

Mr. Broad said, I know U.S. Foods is heavily unionized, there are no unionized employees 
being trained under this contract. Ms. Loftus said, no, it is our Livermore office. Mr. Broad 
said, it's office and production people who are not unionized. Ms. Loftus said they are not 
union. 

Ms. Roberts said, the Southern California location is unionized yes. 

ACTION: Ms. Roberts moved and Mr. Robinette seconded approval of the proposal for 
U.S. Foodservice, Inc. in the amount of $255,150. 

Motion carried, 7 - 0. 

7173 North Sharon Avenue Operating Company, LLC dba San Joaquin Rehabilitation 
Hospital 

Mr. Mazzone presented a Proposal for 7173 North Sharon Avenue Operating Company, LLC 
dba San Joaquin Rehabilitation Hospital (SJR) in the amount of $303,750. Founded in 2004 
and located in Fresno, SJR is a skilled nursing facility. SJR is owned and managed by Vibra 
Healthcare, LLC (Vibra), headquartered in Pennsylvania. SJR's services include skilled 
nursing and clinical care for patients. SJR specializes in in-patient care for people who have 
suffered amputation, brain injury, orthopedics surgery, hip fractures, joint replacements, 
major multiple traumas, osteoporosis, neurological disorders, Multiple Sclerosis, Parkinson's 
Disease, stroke and spinal cord injury. 

Mr. Mazzone introduced Paul Herrera, Regional Director of HR; Bill Parker, CEO of National 
Training Systems. 

Mr. Broad said, I have a question, are rehabilitation hospitals licensed differently from skilled 
nursing facilities or are they the same? Mr. Herrera said they are licensed differently. An In
Patient Rehabilitation Facility (IRF) is licensed differently from a Skilled Nursing Facility (SNF) 
and is also licensed differently than a Long-Term Acute Care hospital (LTAC). 
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Mr. Broad asked, what is the difference between them? Mr. Herrera said, an IRF is in place 
to assist any patients who are coming from a general acute care hospital. If they have 
suffered from brain injuries, strokes, or something where they are not able to easily leave the 
hospital, the IRF's are in existence to help those patients obtain rehabilitation services, with 
general acute services. We help our patients who come to an IRF so there is less likeliness 
for them to go back to the general acute care hospital. This is a cost savings to the 
consumer and to any insurer. The average length of stay in our IRF's is about 12 days. They 
go from general acute care to our facility for 12 days. A LT AC can be a length of stay of 20+ 
days if the patient has more significant health issues. They may need a longer time to recover 
and it frees up beds to the general acute if they come to our facility. We will be piloting one 
for an IRF, LTAC, and SNF all in one facility. If the patient is still not doing well and needs 
further assistance, the patient then has the option of going to a skilled nursing facility. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval for the proposal for 
7173 North Sharon Avenue Operating Company, LLC dba San Joaquin 
Rehabilitation Hospital in the amount of $303,750. 

Motion carried, 7 - 0. 

Amy's Kitchen, Inc. 

Mr. Mazzone presented a Proposal for Amy's Kitchen, Inc. (Amy's Kitchen), in the amount of 
$514,080. Founded in 1988, Amy's Kitchen is a family-owned, privately held company that 
manufactures organic and non-GMO vegetarian based foods. Headquartered in Petaluma, 
Amy's Kitchen has six California locations in Petaluma, Sutter, Santa Rosa and Sacramento. 

Mr. Mazzone introduced Jessica Nahabedian, Manufacturing Training Manager. 

Ms. Bell asked, the 1,000 California employees, are they full-time on your payroll or do you 
have a mixture of temporary employees? Ms. Nahabedian said, we do have a mixture, but 
primarily they are full time employees. Our hiring process is to bring people on as temps. 
We have a 3 to 6-month evaluation period. If they meet all of the qualifications that we are 
looking for, we bring them on full-time with benefits. 

Ms. Bell asked, do you know the percentage of people that you bring on board that are 
temporary for 3 to 6 month evaluations? Ms. Nahabedian said, anyone who meets the 
qualifications will get hired on with full benefits. Ms. Bell asked, do you have a chart of 
turnover? Ms. Nahabedian said, the turnover is 1%. Essentially were trying to hire the right 
employees. 

Ms. Roberts said, I want to commend you on hiring Veterans. I think that's great. You have 
five new Veterans coming on. With only 1 % turnover, it is obviously a great place to work. 

ACTION: Ms. Bell moved and Ms. Roberts seconded approval of the proposal for Amy's 
Kitchen, Inc. in the amount of $514,080. 

Motion carried, 7 - 0. 
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Caber Enterprises, Inc. 

Mr. Mazzone presented a Proposal for Caber Enterprises, Inc. (Caber), in the amount of 
$558,760. Caber operates three nursing and rehabilitation facilities in Kings and Tulare 
Counties. 

Mr. Mazzone introduced Mark Fisher, President; Jill Meeuwsen, CEO of Synergy 
Management Consultants. 

Mr. Broad said, I'm very interested in the significant drop in worker's comp injuries. What 
exactly did you do to get the drop, is that the training? Mr. Fisher said, it became Synergy. 
The extra training and awareness. We implemented a couple of programs for instance, 
safety bingo. If there's no lost time throughout the month, there is a monetary reward to 
people. The property management team is close with the employees. Our Hanford facility, in 
particular, piloted this program and the numbers show our turnover in the industry in 
comparison is low. Staff satisfaction is high. I believe the fact that I am the owner and I'm in 
the building, helps to maintain close relationships with our staff, residents and patients. 

Mr. Broad asked, do a majority of the injuries come from lifting patients, lifting issues? Are 
those the typical injuries? Mr. Fisher said, yes typically shoulder and back. We make sure 
that they have the right equipment. Many patients require the Hoyer Lift. It is a two-person 
transfer to make sure a lifting injury does not occur. If there is an injury, it is managed 
carefully. We celebrated over 1500 no lost days in our Hanford facility. 

Ms. Roberts said, I'm excited that you are hiring ten Veterans. The previous contract was at 
78% completion. Mr. Fisher said, it finished at 86%. 

Mr. Fisher said, right now, we have a good momentum with our employees. To ensure this 
continues, my wife, who is now the Risk Manager, and Lea Demers, RN, monitor and track 
the employees. 

Ms. Bell asked, what steps have you taken to ensure the employees continue to report 
injuries? Mr. Fisher said, if an injury occurs, they must report it to the supervisor. Because 
we are in constant communication with the employees, we have not had an injury go 
unreported. 

ACTION: Ms. Roberts moved and Mr. Robinette seconded approval of the proposal 
for Caber Enterprises, Inc., in the amount of $558,760. 

Motion carried, 7 - O. 

J.J.R. Enterprises, Inc. dba Caltronics Business Systems 

Mr. Mazzone presented a Proposal for J.J.R. Enterprises, Inc. dba Caltronics Business 
Systems (Caltronics) in the amount of $304,425. Founded in 1976 and headquartered in 
Sacramento, Caltronics is a family-owned and operated business that sells, leases and 
services high-speed digital copiers and printers and multi-functional devices. Caltronics also 
sells software for document management and retrieval. Caltronics is one of the largest 
independent dealers of KonicaMinolta in the country, offering software solutions to increase 
efficiency and competition in the office products and services industry. Customers include 
Gilead Sciences, Western Health, and Pleasanton Unified School District. Caltronics has 10 
locations in California and one in Arizona. Training will take place at all California locations. 
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Mr. Mazzone introduced Anne Long, CFO; Barry Crider, VP of Service; John Twomey, 
President of Integrated Solutions. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Ms. Bell seconded approval of the proposal for 
J.J.R. Enterprises, Inc., dba Caltronics Business Systems in the amount of 
$304,425. 

Motion carried, 7 - 0. 

Johns Manville 

Mr. Mazzone presented a Proposal for Johns Manville (JM) in the amount of $429,044. 
Founded in 1858, JM manufactures premium-quality building and mechanical insulation, 
commercial roofing, glass fibers and non-woven materials. Its customer base includes 
commercial, industrial and residential applications as distributed throughout the United 
States, South Korea, Australia and Canada. JM Products are used in a variety of industries 
including building, aerospace, automotive and transportation, filtration, commercial interiors, 
waterproofing, and wind energy. 

Mr. Mazzone introduced Marianne Krantz, Database & Support Coordinator; Paula Lerstang, 
Physical Distribution Manager; and Gilbert Mojica, Lean Coordinator. 

Ms. Roberts said, the previous contract was for $464,000. Why did we not have Substantial 
Contribution? Was that for a Job Creation grant? Mr. Mazzone said, I don't have the Job 
Creation in front of me. Ms. Krantz said, we did have new employees on the last contract. 
Mr. Broad said, do you know how many new hires you had? Ms. Krantz said, I believe we 
had 40. 

Mr. Broad asked, do you make fiberglass? Ms. Krantz said, we make fiberglass building 
insulation. We are located in Willows which is a heavy manufacturing area. It is a depressed 
area so it's easy to get employees. They are usually farm people so they have pretty good 
skills. If you look at the fiberglass industry all the clients are built in areas like that. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval for the proposal 
For Johns Manville in the amount of $429,044. 

Motion carried, 7 - 0. 

Mr. Mazzone said, I just want to say that on Page 3 we stated that Substantial Contribution 
did not apply due to funding not exceeding $250,000 at one location. 

Ms. Roberts asked, is there only one location? Ms. Krantz said, yes, just one, just one on all 
of our contracts. 

Manor Care of Citrus Heights, CA, LLC dba Manor Care Health Services 

Mr. Mazzone presented a Proposal for Manor Care of Citrus Heights, CA, LLC (Manor Care) 
in the amount of $599,544. Manor Care is a subsidiary of HCR Manorcare Medical Services 
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of Florida, LLC (HCR). HCR was founded in 2004 and has its headquarters located in Ohio. 
Manor Care opened in 2004 and provides senior care and rehabilitation services to patients 
recently discharged from acute care hospitals. 

Mr. Mazzone introduced Terri Ballesteros, Administrator and Bill Parker CEO of National 
Training Systems. 

Ms. Newsom said, the Riverside County location in Hemet is a High Unemployment Area for 
positions of a Certified Nursing Assistant, 107 of them. Why is that position not in any other 
location? Ms. Ballesteros said, that would be CNA's. We do have those in other facilities. 
Ms. Newsom asked, you are not requesting funding of those positions? Ms. Ballesteros 
responded in the affirmative. 

Ms. Roberts asked, do they have an LMS system? Given that there are many locations, how 
are all locations tracked? Ms. Ballesteros said, being with the company for over 15 years I 
am very familiar with the other facilities including, the administrators, the staff developers, 
and the nursing staff. Communication with everyone assists me in keeping track and 
reporting into the system. Ms. Roberts asked, what about locally? Were they going to have 
hard copies? Mr. Parker said, yes. 

ACTION: Ms. Roberts moved and Mr. Rendon seconded approval of the proposal for 
Manor Care of Citrus Heights, CA LLC dba Manor Care Health Services in the 
amount of $599,544. 

Motion carried, 7 - O. 

Villara Corporation 

Mr. Mazzone presented a Proposal for Vil Iara Corporation (Villara) in the amount of 
$343,500. Founded in 1947 and headquartered in Sacramento, Villara is an HVAC 
contracting and sheet metal fabricating company. The company provides renovation and 
new construction services for resident and commercial customers. In addition, Villara 
provides the following installation services: structured wiring, security systems, home 
theaters, central vacuums, plumbing, electrical solar, and fire protection. 

Mr. Mazzone introduced Scott Sahota, Vice President; Lynn Hosokawa, HR Manager. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Mr. Rendon seconded approval of the proposal 
for Villara Corporation in the amount of $343,500. 

Motion carried, 7 - 0. 
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Multiple Employer Proposals 

California Manufacturers and Technology Association 
Presented Out of Order 

Mr. Broad acknowledged the need for California Manufacturers and Technology Association 
to present out of order due to time constraints of possibly missing a flight. 

Mr. Mazzone presented a Proposal for California Manufacturers and Technology Association 
(CMTA) in the amount of $949,985. CMTA is a trade association representing a large 
number of California's manufacturing, processing, service, and technology-based companies. 

Mr. Mazzone introduced Rob Sanger, Manager of Training Services; and Joe Wernette, Vice 
President of Professional Development, TriTool (Participating Employer). 

Mr. Broad said, do you manufacture tools for use in these facilities like dams, power plants, 
this type of specialty? Mr. Wernette said, basically our equipment is portable machine tools. 
We have a machine shop that builds machine tools that go out in the field and perform the 
same work that you would in a machine shop but in the field. With the portable machine you 
have more mobility. 

There were no further questions from the Panel. 

ACTION: Ms. Roberts moved and Mr. Rendon seconded approval of the proposal 
for California Manufacturers and Technology Association in the amount of 
$949,985. 

Motion carried, 6 - 0. 
(Ms. Bell departed at 11 :OO a.m.) 

Apprentice & Journeymen Training Trust Fund of the Southern California Plumbing 
and Piping Industry 

Ms. Torres presented a Proposal for Apprentice & Journeymen Training Trust Fund of the 
Southern California Plumbing and Piping Industry (P&P Trust) in the amount of $949,221. 
P&P Trust was founded in 1959 and is governed by a joint Board of Trustees. Employer 
representation is through the California Plumbing and Mechanical Contractors Association 
(CPMCA) and Southern California Pipe Trades District Council No. 16 (District Council 16) of 
the United Association. Union representation is through District Council 16 of the United 
Association of Journeymen and Apprentices of the Plumbing and Pipefitting Industry of the 
United States and Canada, which represents 12 local unions in Southern California (Local 
Unions 78, 114, 230, 345, 364, 398, 403, 460, 484, 582, and 761 ). 

Ms. Torres introduced Armando Pulido, Executive Director, Training Coordinator, and Steve 
Duscha, Consultant. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Ms. Newsom seconded approval of the proposal 
for Apprentice & Journeymen Training Trust Fund of the Southern California 
Plumbing and Piping Industry in the amount of $949,221. 

Motion carried, 6 - o. 
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Chaffey Community College District 

Ms. Torres presented a Proposal for Chaffey Community College District (Chaffey) in the 
amount of $949,434. Founded in 1883, Chaffey is a two-year public community college 
accredited by the Western Association of Schools and Colleges. Operating through its own 
Workforce Training Institute (Institute), Chaffey has three campuses offering credit courses in 
Rancho Cucamonga, Fontana, and Chino (two off-site training centers). This is Chaffey's 
seventh training proposal for ETP training. 

Ms. Torres introduced Sandra Sisco, Director Economic Development, lnTech Center, Trade 
Adjustment Assistance Community College and Career Training (TACCCT) Grant program. 

Mr. Broad said, I need clarification regarding the Union issue. It looks like we have a letter 
from United Steelworkers Local 1249; however, we do not have a letter from the Teamsters 
Local. We need to make sure a letter from the Teamsters Local gets into the file. They are 
both at Cemex. Teamsters has a contract with Cemex. Ms. Sisco said, it may be that the 
employees that will train under this contract are under Cemex. Mr. Broad said, it may be, 
ours indicates two unions or maybe it's a typo. We still need to get the letter in the file. 
The Steelworkers and the Teamsters are two separate unions. It could be that the 
Teamsters are not a part of this at all but we just need to clarify if that is the case. 

Ms. Newsom said, United Steelworkers are not operating their own apprenticeship program 
then training their workers for different skill sets. Ms. Sisco said, I'm not 100% familiar with 
United Steelworkers as it applies to Cemex. I need more clarification. Often times there are 
situations where both are doing their training and we are doing additional training. Ms. 
Newsom said, and that's not duplicative of their training. Ms. Sisco said, two different types 
of training. 

Mr. Broad said, I do not think they have apprenticeship program. I know the Teamsters do not 
have that in that area. Ms. Roberts said, the last contract was over half a million dollars. 
This contract is just under $1 million. 

Ms. Sisco said, I am back at Chaffey College. My previous role was at the Chancellor's office 
overseeing contract education on a statewide basis. Previous to that, I was with Chaffey 
College. I worked for four years managing all of their ETP contracts. The base of employers 
has grown, and a change in leadership occurred while I was gone. Before I left, we were well 
on track to complete the $1 million contract. We have the demand, base of employers, the 
growth of continual employers, and the lntech Learning Center. We have attracted all kinds 
of interests in the different types of training programs. We offer twice as many training 
programs than before; however, more on the technical side. We have $200 million 
committed on this contract already. My plan is to have it exhausted and see you all in about 
10 months. 

ACTION: Mr. Rendon moved and Ms. Roberts seconded approval of the proposal. for 
Chaffey Community College District in the amount of $949,434. 

Motion carried, 6 - 0. 

Mr. Broad said, we are going to take a five-minute break. I need to confer with my other 
Panel Members. 
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Riviera, Inc., dba The Enterprise U 

Ms. Torres presented a Proposal for Riviera, Inc. dba The Enterprise U (The Enterprise U) in 
the amount of $849,000. Founded in 2001, The Enterprise U helps companies, governments 
and individuals acquire and sustain a competitive advantage through learning. The 
Enterprise U provides training services which include custom design course materials, 
custom in-class exercise and case studies; as well as, consulting, coaching, and software 
solutions to clients in the industries of manufacturing, entertainment, technology, logistics, 
and biotechnology. 

Ms. Torres introduced Wendy Ho, Executive Director. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Mr. Rendon seconded approval of the proposal for 
Riviera, Inc., dba The Enterprise U in the amount of 849,000. 

Motion carried, 6 - 0. 

Southern California Sheet Metal Joint Apprenticeship and Training Committee 

Ms. Torres presented a Proposal for Southern California Sheet Metal Joint Apprenticeship 
and Training Committee (SoCal Sheet Metal JATC) in the amount of $949,690. SoCal Sheet 
Metal JATC provides training for Apprentice and Journey sheet metal workers for seven 
Southern California counties. 

Ms. Torres introduced Lance Clark, Administrator, Oscar Mayer of LAUSD, and Steve 
Duscha, Coordinator. 

There were no questions from the Panel. 

ACTION: Ms. Newsom moved and Ms. Roberts seconded approval of the proposal for 
Southern California Sheet Metal Joint Apprenticeship and Training Committee 
in the amount of $949,690. 

Motion carried, 6 - 0. 

Tech Serve Alliance - So Cal Chapter, Inc. 
(WITHDRAWN) 

Mr. Broad said, Tech Service Alliance has been withdrawn for consideration today. The 
Assistant General Counsel will need to confer with staff on some issues that have arisen. 
They will come before the Panel at a future meeting. 
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Carpenters Training Committee for Northern California 

Ms. Nastari presented a Proposal for Carpenters Training Committee for Northern California 
(CTCNC) in the amount of $949,327. CTCNC is the educational organization that provides 
Pre-Apprentice, Apprentice, and Journeyman training services for union carpenters 
throughout Northern California. 

Ms. Nastari introduced Paula Resa, Director of Field Services; and Steve Duscha, 
Consultant. 

There were no questions from Panel. 

ACTION: Mr. Robinette moved and Ms. Roberts seconded approval of the proposal 
for Carpenters Training Committee for Northern California in the amount of 
$949,327. 

Motion carried, 6 - o. 

The Corporation for Manufacturing Excellence dba MANEX 

Ms. Nastari presented The Corporation for Manufacturing Excellence dba MANEX (MANEX) 
in the amount of $949,160. MANEX was founded in 1995 and is headquartered in San 
Ramon. MAN EX provides business improvement services to manufacturers. These services 
include corporate strategy, strategic planning and marketing. 

Ms. Nastari introduced Bill Browne, Director of Operations and Economic Development. 

There were no questions from the Panel. 

ACTION: Ms. Roberts moved and Mr. Rendon seconded approval of the proposal for The 
Corporation for Manufacturing Excellence dba MANEX in the amount of 
$949,160. 

Motion carried, 6 - 0. 

UFCW NorCal Meat ATF 

Ms. Nastari presented a Proposal for UFCW NorCal Meat ATF (UFCW Meat Trust) in the 
amount of $126,126. UFCW Meat Trust seeks training funds for 63 new and continuing 
apprentices in the retail and wholesale meat cutting industry. This cohort is larger than under 
the active contract which had only 43 Apprentice trainees. Apprenticeship training has been 
offered in California by the United Food and Commercial Workers (UFCW) for 75 years in this 
industry sector. Headquartered in Hayward, the UFCW serves 48 counties throughout 
Northern California. The UFCW Meat Trust will deliver training at the following six locations: 
Hayward, Modesto, Sacramento, So. San Francisco, Novato, and San Jose. UFCW is a non
traditional Apprenticeship program. Traditional apprenticeships are in the building trades. The 
term "non-traditional" is used by the Division of Apprenticeship Standards (DAS) for other 
industry sectors such as Retail Food, Machining, Automotive and Healthcare. ETP has been 
partnering with DAS to reach non-traditional apprenticeships. 
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Ms. Nastari introduced John Bueno, Northern California Meat Apprenticeship Chairman 
(Local 5 Union Rep); Mr. Jamie Cortez, Nor Cal Meat Apprenticeship Teacher and Trustee 
(Local 5 Union Rep); Mike Fursman, Nor Cal Meat Apprenticeship Trustee (Local 8 Meat 
Director). 

ACTION: Ms. Roberts moved and Mr. Robinette seconded approval of the proposal 
for UFCW NorCal Meat ATF in the amount of $126,126. 

Motion carried, 6 - O. 

X. UPDATE ON POTENTIAL PROGRAM REVISIONS 

Presented by Lis Testa, Planning and Research Unit 

Potential Revisions to ETP Program Areas 
In an effort to simplify and streamline various areas of the ETP program and processes, staff 
has been reviewing and brainstorming ideas for potential revision to the following five areas: 

1. Cannabis Moratorium (p) 
2. Health Care Benefits (p/r) 
3. Substantial Contribution (p/r) 
4. Reimbursement Rates (p/r) 
5. Wages (p/r) 

(p - policy change; r - regulation) 

1. Cannabis Moratorium 

• Prop 64 California Marijuana Legalization Initiative/Adult Use of Marijuana Act 
11/8/16. 

o Sets standards for licenses, use, taxation system, marketing, advertising, 
labeling, testing, record keeping, etc. 

o Establishes California Bureau of Marijuana Regulation 
o Licenses and regulations will be set by 1/1/18. 

• Moratorium until industry is more established and there is more data available, 
with regulations and licensure process in place. 

2. Health Care Benefits: 

• Potential to allow the use of Health Benefits to meet the ETP minimum wage for 
companies with less than 50 employees. 

• In the past 2 Fiscal Years, ETP has had: 
o 164 Single employer contracts for businesses with less than 50 

employees. 
o 137 MEG contracts serving 2,687 Participating Employers with less than 

50 employees. 

3. Substantial Contribution: Potential Alternate Option 

• No longer apply Substantial Contribution 
• Instead, implement a Repeat Contractor Rule: 

o Raise Cap for MECs to $2M and Cap for Single Employers to $950,000. 
o Contractors may return for an additional contract when: 
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■ A minimum of 18 months have passed since the start of their 
current contract term; and, 

■ They have reached 70% completion on their current contract. 

4. Reimbursement Rate Current Practice 

• ETP Reimbursement Rates are currently as follows: 
o CBT $8 
o Advanced Technology: 

■ $20 RJC 
• $22 Standard 
■ $26 Critical Proposal, Vets, Priority Industry, Small Business 
■ NA: New Hires, AB 118 Apprentices, Ex-Offenders, At-Risk 

Youth, CNA-LVN, Seasonal Workers, or Medical Skills 
o Class/Lab Productive Lab/Instructor Led: 

■ $13 Apprentices 
• $15 Standard, Seasonal Worker 
■ $18 Priority Industry, Critical Proposal, AB 118, CNA-LVN 
■ $20 RJC, New Hires, Ex-Offenders, At-Risk Youth 
■ $22 Small Business, MEG Entrepreneurial, Pre-Apprentices, 

Journeymen, Medical Skills, Veterans 
■ $26 Priority Industry Small Business, Priority Industry MEG 

Entrepreneurial, AB 118 Small Business, Veteran Small Business 

. 
... Class/Lab ... ,, 

Type of Productive Lab Adv.meet! 
naineesfP'roj:i·osal/Progi'am Technology CBTfnstrncior 

CiosS/LallLed!Oistc nee 
.. tmu"nitl11 

NEW HIRE: $20 NIA $8 

RETRAINING: 

$'15 $22Standard 

Small Business 
(100 rN I= employenin GAbulnomore !han 250 
WOJ/{Jwit!e) 

$22 $22 

MEC Entrepreneurial 
.................... 

Pl'iorily Industry/Initiative Standard $18 $26 $8 
--------·-··········.. ......... ........ ...... .. ....................··-··--

Priority Industry lnltialive Small 
Business 
(1011 Of M ernplo~e-:r iii CA bu/ nc) 100,e Ui~n 25(1 
mMr1~1..................,........................... $26 $26 
Priority lndustryllnlllntlve 
MEC Entrepreneurial 

Crltical Proposal 
Nol<!.: In eJrJ1NJr.1afil1i, cirotlm.s!anctt, a highe,r $18 $26 
~umM\el'lt Fati! ma.y !J.s teons.io'efed. 
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---

·CIK'!iiLaliJ, 
ProdWl~t..1b·Typ•<ll Arltit.'!trt~d 

I Ttain~:SWrtii:ms~tl:Prog1:mn ,cEJ;TTe.ah.nor.om,irJSitrui:tw 
·Ciais.sllt.abLlM!IDlsl.111r1ce- · 

. Wrh~n,. 

PROGRAldSruMITATl'/IES: 

Rerra~btte ,&lib· Grealri'on Prng,i;;,m $20 $20 
AEl,-l1itl (ARFVTP) Prot:]ram $8$16 NIA~=~<i~~~~tl~fOO WVEff.ci~ 

AB-1ttl {ARF\ITP. Progr;:m1 .Sm..1I1 
Bi.isi1r1es:s 0'00-l'l"Jeu ~/TIC'l'~1t> ~,lx.t $.26 NIA 
rn,,/1:>1;!11S~.l1St~)da) 

Ap,pr4!ntle<e-5!hfp PIiot Program II/A 
$13~entkes.. 

P~-;;p!Jfentloe aMI.Journeyman ieJe~ $22..., 
Ex-Offende,11 At-Risk Youth $.20 $8 

NIACUAtoLVN $18 

Medli~ .Sl<ill-s !MST) 11,«;t,:,u11 $22 

Mt!'llieail $1iil[-s; jMS11),1:1ill:ictW: $22 II/A 

~61'.ll'llWoulff!.r $16 

\l'Merans $22. $22 ........___.,,.,.... ...,~ --- ............ """"' -------·········-----···"· ·····----·-.. ·•··-- $8 
Ve-UlJans Snmll Busiile.s.1. $26 $26 

Reimbursement Rates: Potential Option 

• Instead of 1Odifferent rates, have 4 as follows: 
o CBT$9 
o Apprentices (not pre-apprentices or journeymen) $15 
o Standard Rate $22 (includes New Hires, Seasonal Workers, & Medical 

Skills) 
o Special Populations $26 (includes Small Business, Ex-Offenders, At-Risk 

Youth, Veterans, Job Creation, Critical Proposals, Priority Industry, AB 
118, MEG Entrepreneurial, Pre-Apprentices, Journeymen) 

• This incorporates inflation increase for some groups, moves other groups to 
higher rate levels, and leaves other groups as-is. 

CBT $9 

Apprenticeship (excludes Pre-Apprentices & 
Journeymen) 

Standard (includes Retrainees, New Hires, 
Seasonal Workers, Medical Skills, CNA to LVN, 
Pre-Apprentices, Journeymen) 

$15 

$22 
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Special Populations (includes Small Business, $26 
Ex-Offenders, At-Risk Youth, Veterans, Job 
Creation, Critical Proposals, Priority Industry, AB 
118, MEG Entrepreneurial, Advanced Technology 
"with standard exclusions) 

5. Wages 

ETP Current Practice (1) 

• ETP uses a Wage Table that takes into account the state average wage, SET 
vs OSC funding source, HUA area vs non-HUA area, trainee population, new 
hire vs retrainee status, county, and standard wage levels. 

• Wages are shown on a Wage Table (see next slide) 
• All wages may be further adjusted to include Health Benefits 

ETP Current Practice (2) 

Employmeut Training Panel Trainee Wages 
II; ETP l\.Iinimum \Vage-s for calendar ye.ar 1017 

(He.;illh DenE!fils mav be u~d to meet aU wage requfoemenl!i, subject to Paruil Jopf,lrw.ii) 

E Previous N'ame 

STANDARD WAGES 

NEW HIRE 
COUNTIES MINIMUM WAGE 

AfTER :RETENTION 

•Almneda •San Mot-eo
•Contm Costo •Santa Clam $14-69•Milrln 
•San Fmnctsco 

•Los Angeles $14.'13 

$14.35 

.Stin b:iego $13.94 

$'13.72 

•All Other Count~ $13.22 

STATEWIDE AVER.A.GE WAGE 
SET 

TE.RM BEGIHNJNG DATE 
Jm,, 1;2on.Dec. J1, 1011 

RETRAl!IEE 
MINIMUM WAGE 

AITER REIDmON 

$"17.63 

$16.96 

$'17.22 

~16.72 

$'16A6 
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Formulating Wages 

• Per Regulations, must account for the following: 
o Establishing Regions 
o New Hires at 50% of State Average Wage 
o Retrainees at 60% of State Average Wage 
o SET at State Average Wage or at 75% of State Average Wage for 

Priority Industry & Critical Proposals. 

Current HUA Calculation 

• Counties with an unemployment rate 25 percent higher 
than the State average. 

• Sub-county areas containing large numbers of 
unemployed workers and having an unemployment rate 
25 percent higher than the State average. *Note: This is 
optional, per Regulations. 

• Counties with an unemployment rate 15 percent higher 
than the State average. 

• Sub-county areas containing large numbers of 
unemployed workers and having an unemployment rate 
15 percent higher than the State average. *Note: This is 
optional, per Regulations. 

Current Wage Calculation 

• For each of the 58 counties 
o Use the current wage table 
o Take into account if in a HUA or not 
o End Result of 24 wage levels applied individually to each county or area 

within a county. 
• 28 Full HUA counties 
• 22 Partial HUA counties 
• 8 Non-HUA counties 
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Potential Alternative Options 

• For each of the following examples: 
o Map of proposed Regions 
o Table with Wage levels 

■ Including Retrainee, New Hire, SET, and HUA 

Current ETP Regions (By County) 
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Proposed Simplified Wage Table 

SET $29.38 

Retrainee $17.63 

New Hire $14.69 

SET HUA/Pl/Critical Proposals* $22.04 

Retrainee HUA* $13.22 

New Hire HUA* $11.02 

*HUA Rate would be applied per county (no more partial counties), so that as long as one 
area of the county met the HUA calculation, the entire county would be considered a HUA. 
This would result in 50 HUA counties and 8 Non-HUA counties. 

**Health Benefits can be applied for all businesses with under 50 employees to assist in 
meeting the wage. 

Mr. Broad said, I have a question what happens when there's low unemployment, how do 50 
counties maintain low unemployment. Ms. Testa said, low unemployment/ high 
unemployment areas stir up unemployment. If the state unemployment rate is under 10%, 
let's just say it's 4%, that's the state unemployment rate. In order to classify as a high 
unemployment area for ETP, they have to be 25% above that, so they would be at 5% which 
is still kind of low but they would still be considered a high unemployment area. Mr. Broad 
said, 25% above unemployment rate to begin with isn't much. It seems a little odd because 
objectively it is 5% versus 4% which is not a gigantic difference. It doesn't make it a High 
Unemployment Area. It's one thing if the state average is 4% and you are at 8% or 9% or 
higher in some part of the state, that's clearly a high unemployment area. 

Ms. Roberts asked, why are we not using a list of all the counties that align with California 
Competes. Ms. Testa said, the formula for the High Unemployment Areas is in the 
regulations. That's why I was using the math formula we have right now. If we change the 
way we calculate the High Unemployment area, we would have to change the rest. Later in 
the presentation there are a couple of other ways to define regions and some of them go 
along the way that the regional planning unit is from the workforce etc., so you'll see those 
maps. 
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Proposed Inland/Coastal Regions from May Panel 
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Resulting Wage Table 

SET Retrainees New Hires 

Coastal Region $29.38 $17.62 $14.69 

Inland Region $22.04* $13.50 $13.50 

• Inland Region designated HUA (39 counties) 
• Coastal Region designated Non-HUA (19 counties) 
• Health Benefits can be applied for all businesses with less than 50 employees 

to assist in meeting the wage. 
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Stakeholder Proposed Metro/Non-Metro Regions 

lli!.!! ',HO>r, 

lS.!!!; 

::· =:t\!,;:>\ _____ 

Employment Training Panel June 23, 2017 Page 26 



Resulting Wage Table 

Metro $29.38 $17.63 $14.69 

Non-Metro $22.04* $13.22 $11.02 

• Non-Metro Region designated HUA (39 counties) 
• Metro Region designated Non-HUA (19 counties) 
• Health Benefits can be applied for all businesses with less than 50 employees to assist 

in meeting the wage. 
• *and SET Pl/Critical Proposals 

Other Potential Region Divisions 

• Three more potential ways to apply regions: 
o 7 Community College Macro Regions 

• o 46 Local Workforce Development Areas 
o 14 Workforce Development Planning Units 

• Maps follow 
• Wage tables can be developed for these units if Panel desires 
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7 Community College Macro Regions 
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46 Local Workforce Development Areas 

Local Workforce 
Development Areas 

... ~'D,P-

·-···-·--·-·-·--·J
I·-"""'u;··-·-

~ 
0--.AkQ-< 
~-~,!o W,,1,,~ 0+,•'t;VW,,. n..»:1 

c.,.,.,6.~i 
h{AI 'N,t\1u1:.- ,:,,,...i.,,r.--l l+.-u. -"'"'~ 
•J'-.:f,_..M) 1,>l'l~ 
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14 Workforce Development Board Regional Planning Units 

1°"" IRegion~! P,lanrling Unit llounda!)' 

[ !Local Workforce Development Area {LWDAJ 

County Bmmdory withill LWOA 
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Next Steps 

• We can bring these ideas back to Panel in July or August for further consideration. 
o Which would the Panel like to work on? 
o Note that changes to anything with wages and rates will be complicated in the 

new ETMS system. 
o What would the Panel like more information on? 
o Potential Stakeholder Meeting in Fall 2017. 

Mr. Broad said, we should be looking at a way to simplify the process for everyone. You have 
a map of a High Unemployment Area. One map looks really different from the other map, but 
it's 39 counties. You have situations where you may have a wealthy county, part of it has 
persistently high unemployment, or you may have a poor county with an area of considerably 
higher wages. It all has to fit together and make sense. It needs to align. Regarding health 
care, we have to wait for the dust to settle on health care. With the uncertainty in Washington, 
D.C. we do not know if it will land in a repeal of the Affordable Care Act, or a partial repeal of 
the Affordable Care Act. Next thing you know California has a single care system. We should 
leave this alone for now until we are sure what Washington is going to do. 

Ms. Roberts said, I would like to work on Substantial Contribution. 

Ms. Newsom said, Substantial Contribution should be taken care of at the next meeting. I 
would like to see wages and health care benefits addressed in a future meeting, in August or 
later, or in the fall, coming back with some proposals on what to consider and vote on. There 
is concern regarding the health care benefits. In my mind, with so many unknowns of what 
may occur, the wages are intimately tied to the health care benefits. People are counting on 
that toward meeting the wages. Maybe after the Summer months and secret plans have been 
revealed ... who knows. Hopefully this year, 2017, those issues will be addressed. 

X. PUBLIC COMMENTS 

Steve Duscha 

Mr. Duscha said, I promise to speak very little today. I listened to the Chairman last time on 
the irrational mapping for the Metro/Non-Metro map in your package today. It has the 
advantage of addressing your very good points. Those regions are now congruent with the 
Go-Biz region. They collapsed some of the Go-Biz regions together but all the lines match 
with Go-Biz, It's a better map. I also want to say it is time for an increase in the fixed fees. It 
has been a long time. I'm not endorsing what was on the charts because that was the first 
time I have seen them and reserve the right to whine about any certain one. I still don't 
understand how to fix the Substantial Contribution, but it needs to be fixed. Thank you. 

XI. MEETING ADJOURNMENT 

Mr. Broad adjourned the meeting at 1 :00 PM. 
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Single Employer Contractor 

A single employer, ranging from a small business to a large publicly-traded corporation, may 
contract directly with the Panel.  Usually, these are retraining projects for current employees. 

 Unless funded under Special Employment Training (SET), a single employer must face 
out-of-state competition. 

 A single employer must be subject to the Employment Training Tax. 

 The employer must also make an “in kind” contribution toward the cost of training, as 
follows: 1) 100 or fewer employees, at least 50% of the ETP-funded amount; 2) more 
than 100 employees, at least 100% of the ETP-funded amount. 

 The employer must provide union letters of support for employees who are represented.  
The employer should also be able to show how the training will enhance job security 
and improve opportunities for advancement. 

 A single employer must establish the need for the particular training curriculum 
proposed. 

 The employer must establish its ongoing commitment to training and represent that ETP 
funds will not displace existing resources. 

 All single employer contracts are capped at $750,000. 

These features apply to core program funding. 

August 20, 2015 



       

 
 

 
 

 
 

  

 
  

 
 

 

 

 
 

 
 

 

 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

Multiple Employer Contractor 

A Multiple Employer Contractor (MEC) may be a group of employers or a training agency, or a 
Workforce Investment Board. 

 Up to 8% of program costs may be approved as additional funding for recruitment, 
placement and assessment activities. For New Hire training, the MEC may receive up 
to another 4% (total 12%).  These costs must be justified. 

 The project may be retraining or new hire training, or a combination of both.  Training 
may take place at the worksite or a training center, or both. 

 All MECs are capped at $950,000.  MECs with Small Business are capped at $1.2M 
($950,000 for any size employer; $250,000 for Small Business only) 

Retraining 

 Training hours for retrainees are capped at 200.  The Panel may modify this cap for 
good cause on a case-by-case basis. 

 The MEC must provide union letters of support for represented employees. 

 The MEC must make an “in kind” contribution toward the cost of training, of at least 50% 
of the ETP-funded amount. These contributions may consist of: 

1) wages/benefits paid during training by participating employers; 
2) development, recruitment, placement, and assessment costs; and, 
3) facility and material expenses. 

 The MEC must provide a list of participating employers to demonstrate actual employer 
demand for the occupational skills in the curriculum. 

 The MEC must have a core group of participating employers for at least 80% of the 
training plan. 

 Participating employers must be subject to the Employment Training Tax. 

 Participating employers must demonstrate an ongoing commitment to training, and 
represent that ETP funds will not displace existing resources. 

New Hire Training 

 Training hours are capped at 260.  The Panel may modify this cap for good cause on a 
case-by-case basis. 

 The MEC must have a plan for recruiting trainees and participating employers.  As part 
of this plan, the MEC must have an advisory board of participating employers qualified to 
provide guidance on needed occupational skills.  

 Training must be for job-related skills that apply to specific occupations in a given 
industry or to specialized occupations across an industry spectrum. 

 For all occupations, the MEC should be able to show a statewide or local shortage of 
skilled workers. 

These features apply to core program funding. 

August 20, 2015 



 

   

 
 

  

 
 

 
 

 
 

 

 
  

 

 
 
 
 

Delegation Order Process  

 The Panel has delegated authority to the Executive Director, without 
consultation with the Panel Chair, to approve (1) small business (100 or 
fewer employees) for $100,000 or less, and (2) single and multiple 
employer proposals for $100,000 or less. 

 This procedure allows projects to be approved on a flow basis. This 
process recognizes the need for just-in-time training, and reduces or 
eliminates the need for a Consent Calendar. 

 An ETP130 and Curriculum is prepared for each proposal. They are 
reviewed and approved after the Executive Director signs off.  The 
effective date will be the date specified by the Field Analyst and if no date 
is specified, the earliest effective date of contract is the day after the 
project is approved by the Executive Director. 

 A copy of approved Delegation Orders is included in each month’s Panel 
Packet, for projects approved prior to the Panel meeting, as an information 
item. 

January 14, 2016 



    
 

 
 

 
 
 
 
 
 

  
  

  
  

  
 

 
 

  
     

     
 

 
 

  
     

 
 

 
 

 

 
 

 

 

  
 

  
  

 

 
 

  
 

  
 

 

 
 

 

 
 

 
  

 
       

      
       

 
  

EM P LOYMEN T 
T R AI N I NG P ANEL 

TRAINING PROPOSAL FOR 
AGE OF LEARNING, INC. 

17-0551 

Panel Meeting Date: 08/25/2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Webb, Monique 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $247,812.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$213,194.00 $34,618.00 N/A $0.00 $481,714.00 

PROJECT PROFILE: 

Repeat Contractor: No 
Estimated Number of Trainees: 251 High Unemployment Area: No 
No. of Employees: 
(Applicant) 

State:575 
US:575 
WorldWide:575 

Turnover Rate: 
(Applicant) 

28.00% 

Industry Sector(s) Priority 
Industry 

Information Yes 
Services (Other) No 

FUNDING DETAILS: 

Funding Group 
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 
Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 221 54 $18.00 $972.00 
2 S-RET-JOBCREATION 30 55 $20.00 $1,100.00 

Total: 251 

Training Proposal for AGE OF LEARNING, INC. 17-0551 Page 1 of 7 



    
 

 
 

  
 

 

 
 

  

 
 

 
 
 

 
 

 
 

 
 

 

        

  
     

 
  

 
 

 
     

 
  

 
 

 
     

 
  

  
     

 
  

 
   

     
 

  

 
   

     
 

  

 
 

     
 

  

  
  

     
 

  

 

 

 
     

 
  

  
     

 
  

 
 

     
 

  

 
 

 
 

     
 

  

 
  

     
 

  

 

 
 

     
 

  

 

 
 

     
 

  

  
 

     
 

  

  
     

 
  

  
     

 
  

  
 

     
 

  

  
  

     
 

  

        
 

 
     

 
  

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 
Location 

Estimated 
Number of 
Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base 
Wage 
Range 

Health 
Benefits 

Used 

Post 
Retention 

Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 

Associate 
Producer 

Los Angeles 
County 

3 8-200 $16.96 $22.00 -
$30.00 

0.00 $22.00 

Associate 
Project 
Manager 

Los Angeles 
County 

2 8-200 $16.96 $30.00 -
$39.00 

0.00 $30.00 

Business 
Intelligence 
Analyst 

Los Angeles 
County 

20 8-200 $16.96 $33.00 -
$52.00 

0.00 $33.00 

Curriculum 
Specialist 

Los Angeles 
County 

20 8-200 $16.96 $22.00 -
$50.00 

0.00 $22.00 

Customer 
Support Lead 

Los Angeles 
County 

6 8-200 $16.96 $18.00 -
$33.00 

0.00 $18.00 

Customer 
Support Rep 

Los Angeles 
County 

27 8-200 $16.96 $17.19 -
$35.00 

0.00 $17.19 

Engineering Los Angeles 
County 

15 8-200 $16.96 $18.00 -
$43.00 

0.00 $18.00 

Engineering -
Marketing 

Los Angeles 
County 

3 8-200 $16.96 $24.00 -
$40.00 

0.00 $24.00 

Marketing 
Quality 
Assurance 
Tester 

Los Angeles 
County 

5 8-200 $16.96 $17.21 -
$29.00 

0.00 $17.21 

Marketing 
Specialists 

Los Angeles 
County 

3 8-200 $16.96 $31.00 -
$52.00 

0.00 $31.00 

Producers Los Angeles 
County 

2 8-200 $16.96 $25.00 -
$30.00 

0.00 $25.00 

Product 
Development 
Engineers 

Los Angeles 
County 

18 8-200 $16.96 $28.00 -
$54.00 

0.00 $28.00 

Project 
Manager 

Los Angeles 
County 

2 8-200 $16.96 $40.00 -
$60.00 

0.00 $40.00 

Quality 
Assurance 
Engineer 

Los Angeles 
County 

60 8-200 $16.96 $18.90 -
$30.00 

0.00 $18.90 

Quality 
Assurance 
Manager 

Los Angeles 
County 

5 8-200 $16.96 $33.00 -
$45.00 

0.00 $33.00 

Retail Manager Los Angeles 
County 

1 8-200 $16.96 $25.00 -
$35.00 

0.00 $25.00 

Software 
Developers 

Los Angeles 
County 

25 8-200 $16.96 $45.00 -
$60.00 

0.00 $45.00 

System 
Administrator 

Los Angeles 
County 

1 8-200 $16.96 $30.00 -
$33.00 

0.00 $30.00 

TV Editor Los Angeles 
County 

2 8-200 $16.96 $22.00 -
$25.00 

0.00 $22.00 

TV Marketing 
Specialist 

Los Angeles 
County 

1 8-200 $16.96 $22.00 -
$25.00 

0.00 $22.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 

Designer Los Angeles 
County 

30 8-200 $14.13 $14.00 -
$22.00 

0.00 $14.13 

Training Proposal for AGE OF LEARNING, INC. 17-0551 Page 2 of 7 



    
 

 

  
  

  
  

     
  

Legend of Attributes 

Code Description 

S Single Employer Contract 
RET Retrainee 
JOBCREATION Job Creation - Retrainee 

Initiative Program 
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INTRODUCTION 

Founded in 2007 and headquartered in Glendale, AGE OF LEARNING, INC., (AGE OF 
LEARNING, INC.), (http://www.ageoflearning.com) meets the Panel's Out-of-State Competition 
(OSC) requirements. Age of Learning seeks ETP funding for retraining at its Glendale facility. 

Products / Services 
Age of Learning Inc. owns and operates (www.abcmouse.com) (ABCmouse), an information 
technology based service that provides comprehensive digital early learning resources for 
children ages 2-7. ABCmouse provides more than 7,000 learning activities and 650 lessons via 
computer, tablet, and smartphone. 

ABCmouse is used by millions of children in their homes, classrooms, and public libraries. Age of 
Learning technology is available to customers on a low-cost monthly or annual subscription basis 
and is ranked the leading children's learning application in Kids and Education categories for 
iPad, iPhone, and Android. To date, children have completed more than 1.8 billion ABCmouse 
learning activities. 

This will be the company's first ETP Agreement. 

PROJECT DETAILS 

Purpose of Training 
To remain competitive, the Company is currently expanding its products to offer new applications 
and software for children from third to eighth grade. Staff will participate in training to ensure the 
educational learning apps and software being developed will meet the needs of an older age 
group of children. 

Training will be delivered to Engineers, Artists, and Designers to build new innovative 
software/apps to increase educational offerings via ABCmouse. Staff will also receive training on 
software development, project management, and computer programming languages. Training 
courses are contingent on new learning resources and methodologies being implemented in the 
development process. As a result, discipline specific computer skills training will be provided to 
Graphic Designers, Illustrators, and Animators. 

Training will be delivered by in-house subject matter experts. 

Training Proposal for AGE OF LEARNING, INC. 17-0551 Page 4 of 7 
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TRAINING DETAILS 

Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 

• $20 for all delivery methods (Class/Lab; Productve Lab; E-learning) with the following 
exceptions 

○ $22 for AT (training Level) 
○ $8 for CBT (delivery Type) 

AGE OF LEARNING, INC. has committed to hiring 30 new employees. Trainees must be hired 
within the three-month period prior to Panel approval or during the term of contract. Substantial 
Contribution requirement is waived. Also, a Turnover Rate penalty will not be assessed. 

Location Substantial 
Contribution 

Level Of Reduction 

AGE OF LEARNING, 
INC. 

$0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Advanced Technology 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

Training Proposal for AGE OF LEARNING, INC. 17-0551 Page 5 of 7 



    
 

 
    

     
 

 
   

   
 

     
   

 
    

  
 

     
  

 
  

    
  

    
 

   
 

  
   

 
 

 
  

 
   

 
 

  
  

 
 

 
   

 
    

  
  

    
 

  
 

  
 
 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Waiver 
The employee turnover rate during the 2016 calendar year was 28% with an average headcount 
of 486 employees. This rate was directly related to two business factors as follows: 

1) In January of 2016, Age of Learning embarked on a plan to move toward an Agile (or "scrum") 
driven software development model. This cutting edge method of employing a collaborative, 
results-driven development lifecycle has been adopted by most of the leading software 
developers and has proven to be extremely valuable both in direct product results and recruiting 
efforts within a highly competitive market. Unfortunately, the shift also demanded that the 
Company address certain redundancies within the teams and reorganize in a way that makes 
the best use of all company resources. This modernization of development lifecycle resulted in 
27 terminations. 

2) Age of Learning's customer support team experienced high turnover for the 2016 calendar 
year. It is common throughout the customer support industry that high turnover is found within 
this department than any other within a company. In addition, the turnover rate for the 
customer service industry is considered the highest of any industry ranging from 30% to 45%. 
As a remedy, Age of Learning has begun the transition to utilize a third party customer 
support services for operational reasons, lowering the number of positions in this department. 
Without this department, the turnover rate for 2016 would calculate below 20%. 

The contract representative states that both factors are unlikely to persist in the 2017 calendar 
year. As a result, the Company anticipates a lower rate moving forward, under 20%, to meet ETP 
requirements. 

Turnover Rate 

Location City Turnover Rate 
Percent 

AGE OF LEARNING, INC. Glendale 28% 

Advanced Technology 
The following occupations will receive AT training: 
Design and Engineering Staff 

Advanced Technology Justification 

Age of Learning Designers and Engineers perform the majority of their work on a computer and 
use specialized 3D computerized equipment. ABCmouse.com requires a substantial amount of 
animation and 3-D training to ensure the app and website include characters that appeal to 
young children. AT training costs are highly expensive but necessary to compete in this industry. 
Training on 3-D modeling programs and software will help speed the design process and 
improve visualization of drawings and products being developed by the Design and Engineering 
department. Courses delivered under AT include computer and WEB programming, CAD, 
Computer Networking, and Animation. The trainer-to-trainee ratio is 1:10. 

CBT hours are capped at 50% of total training hours per-trainee. 

Training Proposal for AGE OF LEARNING, INC. 17-0551 Page 6 of 7 
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PERFORMANCE 

Active Contract 
Below summarizes active contract(s) performance. 

N/A 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

N/A 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal. 
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Training Proposal for: 

Ancon Marine, Inc. 

Agreement Number: ET18-0127 

Panel Meeting of: August 25, 2017 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 

Industry 
Sector(s): 

Transportation/Logistics 
Services 

Priority Industry: Yes No 

Counties 
Served: Los Angeles, Kern, Solano and 

Imperial Counties 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 450 U.S.:560 Worldwide: 560 

Turnover Rate: 10% 

Managers/Supervisors: 
(% of total trainees) 

9% 

FUNDING DETAIL 

Program Costs 

$161,280 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$161,280 

In-Kind Contribution: 100% of Total ETP Funding Required $261,030 

ETP 130 - Single (05/02/16)  1 of 5 
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Ancon Marine, Inc. August 25, 2017 ET18-0127 

TRAINING PLAN TABLE 

Job Estimated 
Range of 

Hours Average Post-
No. of Cost per 

Trainee 
Retention 

Wage No. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee 
Priority Rate 

Business Skills, 
Computer Skills, 

Continuous 
Improvement, 

HazMat., 
HAZWOPER, 
Management 

Skills,
 OSHA10/30 

224 8-200 0-40 $720 $16.96 

Weighted Avg: 
40 

Minimum Wage by County:  Job 1: $16.96 for Los Angeles Kern County, and $16.16 for 
Imperial, Kern and Solano Counties. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $0.80 per hour may be used to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Technician/Laborer $16.16 - $43.00 149 
Driver $16.16 - $30.23 31 
Administrative Staff $16.16 - $38.99 24 
Manager/Supervisor I $18.00 - $33.65 9 
Manager/Supervisor II $35.00 - $56.73 11 
TOTAL: 224 

INTRODUCTION 

Ancon Marine, Inc. (AMI), (www.anconservices.com), a subsidiary of Hardin Holdings, is an 
industrial cleaning company specializing in waste disposal and vacuum truck service. AMI’s 
clients include oil refineries, power plants, city municipalities, mining sites, commercial 
farming/livestock, ports and harbors. 
AMI provides tank-cleaning services that includes decontamination and sanitation of various 
containers used for finished products, sour water, crude oil, and other similar tank types prior to 
its reuse. AMI requires highly specialized and skilled employees that have the expertise in the 
service they provide in order to be successful in the industries they serve.  
AMI must respond to the constant change in techniques used in the industrial cleaning industry, 
especially in regard to environmental-friendly methods and equipment. Some of the new 
processes include “hands-free technology” for automation in tank cleaning and hydro-blasting. 

ETP 130 - Single (05/02/16)  2 of 5 
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Ancon Marine, Inc. August 25, 2017 ET18-0127 

AMI will train their employees on this new equipment and a “Super Sucker” truck retrofitted with 
specialized hoses and fittings.  Training will also include Hazmat, HAZWOPER and OSHA 10/30. 
Headquartered in Carson, AMI operates in 6 other locations in California: Signal Hill, Wilmington, 
Calipatria, Dixon, Bakersfield and Benicia. All locations will participate in the proposed training. 
PROJECT DETAILS 

Certified Safety Training 

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and 
occupation.  It consists of 10 hours of classroom or CBT training for journey-level workers 
and 30 hours for frontline supervisors.  The coursework is geared to construction work, 
and also manufacturing.  Completion of the training results in a certificate that expands 
employment opportunities. The coursework must be approved by Cal-OSHA, and the 
instructors must be certified by Cal-OSHA.   

2. Hazardous Waste Operations and Emergency Response Standard (HAZWOPER). This 
training is a series of courses specifically designed for workers who handle hazardous 
substances as first-responders, or clean-up as needed at a hazard disposal or emergency 
site. It consists of 40 hours of classroom or CBT training, for workers stationed at the 
hazard site; and 24 hours for workers who visit the site (e.g., engineers).  Field training is 
also required, although not funded by ETP. Completion of the training results in a 
certificate that expands employment opportunities.  Each certification requires an 8-hour 
annual refresher course.  This coursework must be approved by Cal-OSHA, and the 
instructors must be certified by Cal-OSHA.  AMI represents that trainees will not receive 
40 hours unless they work full time onsite at the clean-up location. 

3. Hazardous Materials (HAZMAT). This training is also a series of courses, specific to 
industry sectors involved in the transport of hazardous materials.  The coursework varies 
in length depending on the industry and the occupational title, as organized in five levels 
ranging from “first responder” to “incident commander.” It is generally a minimum of 24 
hours with an 8-hour annual refresher, and may be delivered by classroom or CBT.  In this 
proposal, technician, laborer, driver, manager/supervisor will receive up to 40 hours of 
training.  Field training may be required, although not funded by ETP.  Completion of the 
training results in a certificate that expands employment opportunities. This coursework 
is not under Cal-OSHA, but is administered under the Department of Transportation and 
CalTRANS. There are various certification entities for the coursework and instructors. In 
this proposal, the certification entity has not yet been determined.    

Commitment to Training 

AMI has an annual budget of $375,000 for training which includes mandatory training, employee 
orientation, OSHA mandated training, sexual harassment prevention and first aid training. 

ETP funds will not displace the Company’s existing financial commitment to training. Safety 
training is, and will continue to be, provided in accordance with all pertinent requirements under 
state and federal law.  

 Training Infrastructure 

AMI is ready to start training upon Panel approval.  Training will be provided at AMI facilities in 
Carson, Wilmington, Signal Hill, Calipatria, Dixon, Benicia and Bakersfield by a combination of in-
house staff and vendors. AMI also assigned personnel from the corporate office to oversee training 
management and at each specific location who will manage the day-to-day collection of rosters. 
In addition, AMI retained Tax Credit Company to provide administrative services and will be 
ETP 130 - Single (05/02/16)  3 of 5 



  

  

 
 

 
 

 

 

  
 

 

 
 

  

 

 

 

 

 
 

 

 

Ancon Marine, Inc. August 25, 2017 ET18-0127 

responsible for enrollment, uploading and invoicing training hours in the ETP system. All internal 
and third-party project staff will be available to meet with ETP staff.  

High Unemployment Area 

The 73 trainees in Job Number 1 work in a High Unemployment Area (HUA), a region with 
unemployment exceeding the state average by at least 25%.  The Company’s locations in Kern 
and Imperial Counties qualify for HUA status under these standards.  

 Wage Modification 

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention 
wages exceed the start-of-training wages.  However, AMI is not asking for a wage modification. 

 Retention Modification 

The Panel may also modify the retention period for these trainees, making it 90 days out of 120 
consecutive days with up to three employers. However, AMI is not asking for a retention 
modification. 

Training Plan 

AMI believes that a well-trained workforce is critical to the Company’s success and has been a 
major factor in its growth. The Company’s objective is to deliver innovative solutions and quality 
of service to its customers. To achieve these goals, it is critical for employees to be well-trained 
in the techniques and processes developed by AMI that requires substantive training for 
employees that will equip them with essential skillset in performing their job effectively and 
efficiently. 
Business Skills (5%): This training will be offered to Administrative Staff, Manager/Supervisors 
and some of the Technician/Laborer group who have Lead or Foreman positions and are 
identified as potential Supervisors.  Employees will be trained in topics such as Business Writing, 
Communication Skills, and Interpersonal Skills with the goal of applying these skills to provide 
excellent customer service as well as learning effective methods for working with the various 
groups in the organization. 
Management Skills (2%): This training will be offered to Managers and Supervisors and will be 
trained in the topics of Leadership Skills, Administration and Coaching.  This training will provide 
skills to help them manage their projects and provide leadership and effective direction to their 
staff. 
Computer Skills (10%): This training will be offered to Administrative Staff, Manager/Supervisors 
and Technician/Laborer group. This training covers the various software applications used at AMI, 
such as One Drive, SharePoint, and Ulti-Pro, and will allow for proper application of these tools 
to effectively record the work performed and documentation of the time spent.  In addition, these 
skills will assist in determining the actual time spent and degree of completion for various projects. 
Continuous Improvement (70%):  This training will be offered to all occupations. Trainees will 
receive training in Effective Feedback, Equipment Training, Problem Solving, Process 
Improvement and Standard Operating Procedures.  This training is the most critical in ensuring 
that employees have the tools needed to implement new procedures, solve problems and 
effective decision-making.  This training will assist employees in applying efficient processes and 
procedures in all aspects of the business while completing their job responsibilities. 

ETP 130 - Single (05/02/16)  4 of 5 
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Hazardous Materials (10%):  This training will be offered to Driver, Technician/Laborer and 
manager/Supervisor who will be trained in the proper management and disposal of 
hazardous materials. These trainees are frequently exposed to hazardous materials while 
performing their jobs and proper training is critical for them. 

OSHA 10/30 (3%): This training will be offered to Drivers, Laborers, Technicians and some 
members of the Management & Supervisor staff will be trained in OSHA 10 and OSHA 30 to 
ensure that workplaces are kept safe and jobsite hazards are minimized or eliminated.  
Computer-based Training (CBT) – This training will be used to provide some training in 
Business Skills Continuous Improvement and Management Skills at the employer site, capped at 
50% of total training hours per trainee.    

RECOMMENDATION 

Staff recommends approval of this proposal.  

DEVELOPMENT SERVICES 

AMI retained Tax Credit Company in Los Angeles to assist with development of this proposal for 
a flat fee of $6,000.    

ADMINISTRATIVE SERVICES   

Tax Credit Company will also perform administrative services in connection with this proposal for 
a fee, not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 

ETP 130 - Single (05/02/16)  5 of 5 
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Ancon Marine, Inc. ET18-0127 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

Trainees may receive any of the following: 

BUSINESS SKILLS   
 Accounting for Non-Financial Employees 
 Business Writing 
 Communication Skills 
 Interpersonal Skills 
 Presentation Skills 

COMPUTER SKILLS  
 Intermediate and Advanced Office Suite 
 One Drive 
 Sharepoint 
 Ulti-Pro 

CONTINUOUS IMPROVEMENT 
 Behavior Risk Improvement 
 Confined Space training 
 Decision Making 
 Effective Feedback 
 Equipment Training 
 Fall Protection 
 Fork Lift Operation 
 Hydroblasting 
 Leadership Skills for Frontline Workers 
 Problem Solving 
 Process Improvement 
 Project Management 
 Standard Operating Procedure Training 
 Tank Cleaning Process 

HAZARDOUS MATERIALS 
 HAZMAT 
 Hazardous Waste Identification and Handling 

HAZWOPER 
 40 hour HAZWOPER 
 8 hour HAZWOPER 

MANAGEMENT SKILLS (Managers only) 
 Leadership Skills 
 Administration 
 Coaching 

OSHA 10/30 (Certified OSHA Instructor) 
 OSHA 10 (Requires 10 hour completion) 
 OSHA 30 (Requires 30 hour completion) 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 
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Ancon Marine, Inc. ET18-0127 

Safety Training cannot exceed 10% of total training hours per-trainee (This cap 
does not apply to Hazmat, OSHA 10/30 or HAZWOPER) 

CBT  Hours  

BUSINESS SKILLS 
o Better Presentations (1 hour) 
o Building Influence (1 hour) 
o Decision Mistakes (1 hour) 
o Decision Paralysis (1 hour) 
o Effective Teams (1 hour) 
o Essential Time Management (1 hour) 
o Feedback (1 hour) 
o Great Presentations (1 hour) 
o How to Prioritize (1 hour) 
o Leadership Styles (1 hour) 
o Managing Change (1 hour) 
o Managing Conflict (1 hour) 
o Meeting Skills (1 hour) 
o Motivation (1 hour) 
o Negotiation (1 hour) 
o Personal Goal Setting (1 hour) 
o Problem Solving (1 hour) 
o Productivity (1 hour) 
o Sell Your Idea (1 hour) 
o Setting Goals (1 hour) 
o Team Roles (1 hour) 
o Time Bandits (1 hour) 

CONTINUOUS IMPROVEMENT  
o Better Processes (1 hour) 
o Project Evaluation (1 hour) 
o Project Management (1 hour) 

MANAGEMENT SKILLS (management trainees only) 
o Delegation (1 hour) 
o Mentoring (1 hour) 
o Recruiting Skills (1 hour) 
o Talent Management (1 hour) 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours, 
per trainee excluding OSHA 10/30, HAZWOPER or HAZMAT. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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TRAINING PROPOSAL FOR 
BOBRICK WASHROOM EQUIPMENT, INC. 

17-0811 

Panel Meeting Date: 08/25/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Wadzinski, Elsa 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $223,660.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$193,203.00 $30,457.00 N/A $0.00 $430,320.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 213 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:206 
US:537 
WorldWide:620 

Turnover Rate: 
(Applicant) 

6.60% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 200 57 $18.00 $1,026.00 

2 S-RET-JOBCREATION 13 71 $20.00 $1,420.00 

Total: 213 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for BOBRICK WASHROOM EQUIPMENT, INC. Page 1 of 6 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administration-
1 

Los Angeles 
County 

32 8-200 $16.96 $19.00 -
$40.99 

0.00 $19.00 

Administration-
2 

Los Angeles 
County 

7 8-200 $16.96 $41.00 -
$65.00 

0.00 $41.00 

Customer 
Service 

Los Angeles 
County 

20 8-200 $16.96 $20.00 -
$45.00 

0.00 $20.00 

Engineering & 
Design-1 

Los Angeles 
County 

9 8-200 $16.96 $24.01 -
$54.00 

0.00 $24.01 

Engineering & 
Design-2 

Los Angeles 
County 

3 8-200 $16.96 $54.01 -
$84.00 

0.00 $54.01 

Information 
Technology-1 

Los Angeles 
County 

5 8-200 $16.96 $28.00 -
$57.99 

0.00 $28.00 

Information 
Technology-2 

Los Angeles 
County 

4 8-200 $16.96 $58.00 -
$80.00 

0.00 $58.00 

Manager-1 Los Angeles 
County 

15 8-200 $16.96 $45.00 -
$69.99 

0.00 $45.00 

Manager-2 Los Angeles 
County 

7 8-200 $16.96 $71.00 -
$89.00 

0.00 $71.00 

Production-1 Los Angeles 
County 

70 8-200 $16.96 $14.50 -
$43.99 

$2.46 $16.96 

Production-2 Los Angeles 
County 

5 8-200 $16.96 $44.00 -
$65.00 

0.00 $44.00 

Quality 
Assurance 

Los Angeles 
County 

7 8-200 $16.96 $23.00 -
$52.00 

0.00 $23.00 

Sales & 
Marketing 

Los Angeles 
County 

16 8-200 $16.96 $27.00 -
$56.99 

0.00 $27.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Administration-
JC 

Los Angeles 
County 

2 8-200 $14.13 $16.00 -
$45.00 

0.00 $16.00 

Customer 
Service-JC 

Los Angeles 
County 

2 8-200 $14.13 $12.00 -
$40.00 

$2.13 $14.13 

Engineering & 
Design-JC 

Los Angeles 
County 

2 8-200 $14.13 $20.00 -
$49.98 

0.00 $20.00 

Manager-JC Los Angeles 
County 

2 8-200 $14.13 $41.00 -
$70.99 

0.00 $41.00 

Production-JC Los Angeles 
County 

5 8-200 $14.13 $12.00 -
$41.00 

$2.13 $14.13 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

Training Proposal for BOBRICK WASHROOM EQUIPMENT, INC. Page 2 of 6 
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INTRODUCTION 

Bobrick Washroom Equipment, Inc. (Bobrick) (www.bobrick.com), founded in 1906 and 
headquartered in North Hollywood, manufactures and distributes accessory products used in 
commercial washrooms. Products include paper dispensers, soap dispensers, waste containers, 
napkin-tampon vendors, toilet partitions, baby changing stations, grab bars and shower seats. 
Primary customers are distributors of building products and janitorial supplies. 

Bobrick meets the Panel's Out-of-State Competition (OSC) requirements as an industrially 
classified manfucaturer. 

All training under this proposal will be conducted at the North Hollywood facility. The Company 
has manufacturing & distribution centers in 4 other states & Canada. 

PROJECT DETAILS 

Purpose of Training 
This will be Bobrick's second proposal, the first in the last five years. Training will address 
technological changes, new product development, and continuing sales growth. Expansion in the 
commercial construction industry is increasing sales and has driven the need for new products. 
These products, such as automatic hands-free soap and paper dispensers, are more complex to 
manufacture. 

Training will cover new manufacturing processes and technology. Trainees will also receive 
communication skills to improve customer service. The Company also invested in a new ERP 
system which requires training. 

TRAINING DETAILS 

Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productve Lab; E-learning). 

Due to increasing demand and new manufacturing processes, Bobrick is expanding business 
capacity by hiring new employees. The Company has committed to hiring 13 new employees. 
Trainees must be hired into "net new jobs" within the three-month period prior to Panel approval 
or during the term of contract. 

Training Proposal for BOBRICK WASHROOM EQUIPMENT, INC. Page 3 of 6 
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Location Substantial 
Contribution 

Level Of Reduction 

BOBRICK 
WASHROOM 
EQUIPMENT INC 

$0.00 0.00% 

TRAINING PLAN 

Class/Lab and E-Learning training will be provided in Business Skills, Computer Skills, 
Continuous Improvement and Manufacturing Skills. Productive Lab training will be provided in 
Computer and Manufacturing Skills. 

LMS 

The Contractor has requested the use of an Learning Management System (LMS) to track 
training. LMS has been reviewed and approved by ETP staff. 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

Productive Laboratory Computer Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Training Proposal for BOBRICK WASHROOM EQUIPMENT, INC. Page 4 of 6 
17-0811 



Turnover Rate 

Location City Turnover Rate 
Percent 

BOBRICK WASHROOM 
EQUIPMENT INC 

North Hollywood 6.60% 

Productive Laboratory 
Productive Laboratory (PL) trainees may produce goods for profit as part of the training, in the 
courses identified under the Curriculum. 

PL for Computer Skills will train staff on the ERP system in functions that interact with other 
departments. Hands-on examples will use live data to solidify learning, training directly at the 
workstations. Trainers will consist of INFOR experts (INFOR is the Company that created the 
ERP system), as well as in-house "super users" who have already been through extensive 
training. Training was not included with the purchase of INFOR. 

The trainer-to-trainee ratio will not exceed 1:1. PL will be limited to 40 hours per-trainee. 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

California Manufacturing 
Technology Consulting 

Torrance $29,076.00 

California Manufacturing Technology Consulting was retained to perform development services 
for a fee shown in the table of $ 15,000. CMTC will also provide Administrative services for an 
amount not to exceed 13% of the amount earned under this Agreement. 

Development 

Subcontractor Name City Service Cost 

California Manufacturing 
Technology Consulting 

Torrance $15,000.00 

Training Proposal for BOBRICK WASHROOM EQUIPMENT, INC. Page 5 of 6 
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PERFORMANCE 

Active Contract 

N/A 

Prior Performance 

N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends the approval of this proposal. 

Training Proposal for BOBRICK WASHROOM EQUIPMENT, INC. Page 6 of 6 
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Training Proposal for: 

DZH Phillips LLP 

Agreement Number: ET18-0126 

Panel Meeting of: August 25, 2017 

ETP Regional Office: San Francisco Bay Area Analyst: R. Jackson 

PROJECT PROFILE 

Contract 
Attributes: 

SET 
Retrainee 

Industry 
Sector(s): 

Services 
Financial Services 

Priority Industry: Yes No 

Counties 
Served: San Francisco, San Mateo, 

Alameda 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 101 U.S.: 101 Worldwide: 101 

Turnover Rate: 12% 

Managers/Supervisors: 
(% of total trainees) 

N/A 

FUNDING DETAIL 

Program Costs 

$66,600 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$66,600 

In-Kind Contribution: 100% of Total ETP Funding Required $197,000 

ETP 130 - Single (05/02/16)  1 of 4 
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DZH Phillips LLP August 25, 2017 ET18-0126 

TRAINING PLAN TABLE 

Job Estimated 
Range of 

Hours Average Post-
No. of Cost per 

Trainee 
Retention 

Wage No. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee 
SET 

Business Skills, 
Continuous 

Improvement, 
Computer Skills, 

Commercial Skills 

60 8-200 0 $1,110 $29.38 

Weighted Avg: 
74 

Minimum Wage by County:  $29.38 Statewide Average Wage. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $2.94 per hour may be used to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Client Service Staff $26.44 - $50.00 29 
Client Service Lead 1 $28.85 - $56.97 8 
Client Service Lead 2 $53.03 - $82.40 11 
Client Service Lead 3 $85.82 - $95.63 4 
Administrative Staff 1 $27.16 - $38.46 4 
Administrative Staff 2 $28.94 - $49.28 3 
Administrative Staff 3 $48.90 - $63.94 1 

INTRODUCTION 

Headquartered in San Francisco, DZH Phillips LLP (http://www.dzhphillips.com) (DZH) is a full-
service accounting and consulting firm providing tax, business consulting and wealth 
management services.  They serve private companies, individuals and nonprofits. 

DZH does not face out-of-state competition and will be funded under Special Employment Training 
(SET) for frontline workers.  Under SET, the employer is not required to demonstrate out-of-state 
competition. To qualify under SET, trainees must be earning at least the statewide average hourly 
wage at the end of the retention period.     

PROJECT DETAILS 

The goal of the training project is to boost the Company’s competitive position by improving 
employee program knowledge and technical skills (primarily in accounting services and new 
accounting software). 

ETP 130 - Single (05/02/16)  2 of 4 
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DZH Phillips LLP August 25, 2017 ET18-0126 

Training Plan 

The proposed training will be delivered by in-house trainers and vendors at the Company’s four 
locations in California - San Francisco, Burlingame, and two Oakland locations. 

Business Skills (30%):  This training will be offered to all Client Service and Administrative Staff. 
Because of the complex issues related to accounting practices and regulations, DZH employees 
must clearly explain business solutions to customers.  Training will include Communication and 
Presentation Skills, Leadership, and Marketing. Trainees will gain the skills to give professional 
presentations and manage projects within their assigned duties. The training is designed to 
improve efficiency in marketing and making complex financial presentations, particularly 
regarding changing tax rules and new markets.  

Computer Skills (20%):  This training will be offered to all Client Service and Administrative Staff. 
Training will enable trainees to create databases, spreadsheets, reports, charts, graphs and 
professional presentation materials.  The training will also provide an understanding of Cloud 
Computing, project management tools, online meeting tools, customer management software, 
several database tools, and analysis tools related to various financial tax, audit, and accounting 
processes. 

Continuous Improvement (20%): This training will be offered to Client Service and 
Administrative Staff. Leadership skills are needed to reinforce DZH’s commitment to creating a 
high performance workplace and expansive business development.  Training will ensure that 
individuals responsible for coaching, mentoring, or managing projects are consistent with DZH’s 
procedures.  Trainees will gain the skills to work individually and on teams to effectively deliver 
services.  
Commercial Skills (30%): This training will be offered to all occupations.  Annual changes occur 
in DZH’s business resulting from significant changes made in regulations issued by the Internal 
Revenue Service, Securities Exchange Commission, and the Financial Accounting Standards 
Board. This training addresses these updates.  

IMPACT/OUTCOME 

Coursework required for Certified Public Accountant (CPA) credentials are funded by the 
Company and managed separately from ETP-funded training. 

The proposed training will help staff; 
 Update knowledge with new regulatory tax requirements.  
 Reflect measurable improvements in communication with clients. 
 Provide broader knowledge in business advisory services, especially accounting 

functions. 
 Assist the Company in managing growth and workforce expansion through cross-

training. 

Commitment to Training 

Provides ongoing training to express its commitment to employee advancement and retention.  

DZH past training efforts included new hire orientation, part-time worker training, compliance 
training, ergonomics training, basic computer skills, and 20+ hours towards CPA Certification 
training. The annual budget for training is currently $155,000 across all locations.  

ETP 130 - Single (05/02/16)  3 of 4 



  

  

 
 

 
 

 
 

  
  
 

 

 

 
 

 

 

 
 

 

DZH Phillips LLP August 25, 2017 ET18-0126 

ETP funds will not displace the existing financial commitment to training.  Safety training will 
continue to be, provided in accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

 ETP-funded training will be managed by dedicated internal training staff, California 
based training vendors and an internal administrator to manage DZH’s training 
program. The administrator has managed DZH’s ongoing mandatory training 
program and is familiar with recordkeeping and updating professional credentialing 
as required in some of the occupations listed in this proposed training program. 
DZH has also obtained a consultant to assist with program development and 
administration. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

DEVELOPMENT SERVICES 

DZH retained Sierra Consulting Services in El Dorado Hills to assist with development of this 
proposal for a flat fee of $6,500. 

ADMINISTRATIVE SERVICES 

Sierra Consulting Services will also perform administrative services in connection with this 
proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

KLR Consulting of San Mateo has been retained to provide Business Skills training for a fee of 
$5,000. Other trainers will be identified for ETP record-keeping purposes, as they are retained 
by DZH. 

ETP 130 - Single (05/02/16)  4 of 4 
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Exhibit B: Menu Curriculum 

Class/Lab 
8-200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Communication 

o Leadership 
o Business Writing 
o Conflict Resolution 
o Negotiating 

 Administration 
 Business Performance 
 Cost Control 
 Effective Decision Making 
 Financial Analysis 
 Project Management 
 Strategic Planning 
 Marketing 
 Business Development 
 Sales Techniques 
 Proposal Writing 
 Client Conversations 
 Building Referral Sources 
 Client Retention 
 Customer Relationship Management 
 Client Care Program 

COMMERCIAL SKILLS 
 Accounting 
 Accrual adjustments 
 Bookkeeping 
 Budgeting 
 Capitalization and Depreciation 
 Tax Adjustments 
 Tax Examination 
 Tax Notice 
 Industry Specific Training  
 Partnership Issues 
 Bookkeeping reports 
 Financial statements 
 Fiduciary and Estate tax returns 
 Forms 571‐L 
 Individual tax returns 
 Payroll 
 Partnership Tax Returns 
  S‐Corporation tax returns 
 Retirement Planning 
 S-Corporation Basis Issues 
 Tax Credits 
 Tax Planning Skills 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 



  
 

 

 
 

 
 

  

 

 
 
  

 
 

 
 

 
 

 
 

  
 

 
 

DZH Phillips LLP ET18-0126 

CONTINUOUS IMPROVEMENT  
 Coaching Procedures 
 Effective Meetings 
 Motivation 
 Teambuilding 
 Cross Training 
 Creating a Quality Organization 
 Change Management 
 Production Scheduling 
 Production Operations 
 Process Improvement 
 Project Management 
 Quality Measurement Systems 
 Quality Management 

COMPUTER SKILLS  
 Microsoft Office and Adobe 
 Client Relationship Management Software 
 Crystal Reports 
 Financial Management System 
 QuickBooks 
 Xero (accounting software systems) 
 SQL Server (Management Studio) 
 Software Applications 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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Training Proposal for: 

Elite Group Collision Centers, Inc. 

Agreement Number: ET18-0119 

Panel Meeting of: August 25, 2017 

ETP Regional Office: North Hollywood Analyst: M. Reeves 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
SET 

Industry 
Sector(s): 

Services 
Automotive Repair 

Priority Industry: Yes No 

Counties 
Served: Los Angeles, Orange, San 

Bernardino 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 350 U.S.: 350 Worldwide: 350 

Turnover Rate: 18% 

Managers/Supervisors: 
(% of total trainees) 

N/A 

FUNDING DETAIL 

Program Costs 

$119,970 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$119,970 

In-Kind Contribution: 100% of Total ETP Funding Required $253,697 

ETP 130 - Single (05/02/16)  1 of 4 
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Elite Group Collision Centers, Inc. August 25, 2017 ET18-0119 

TRAINING PLAN TABLE. 

Job Job Description Estimated 
No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage No. Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee 
SET 

Business Skills, 
Commercial Skills, 

Computer Skills 

86 8-200 0 $1,395 *$29.38 

Weighted Avg: 
93 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the 
State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed in 
this table. The highest minimum wage rate will prevail. 

Minimum Wage by County:  $29.38 per hour Statewide Average Hourly Wage 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 

Up to $2.64 per hour may be used to meet the Post-Retention Wage. 
Other Compensation:  Technicians and Mechanics receive Flag Time bonuses that are a 
normal, recurring part of the Company’s employee compensation.  Flag Time is based on the 
amount of time spent completing a job. These bonuses range between $15 and $36 per hour 
over the past 12 months, with the average amount being $20.69 per hour, and are reported as 
wages to EDD. Flag Time bonuses may be used to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Body Technician $10.50 - $15.00 19 
Body Technician II $16.00 - $46.00 25 
Body Technician Sr. $74.36 - $74.36 1 
Body Technician Helper $26.72 - $43.30 3 
Collision Advisor $26.74 - $56.00 33 
Collision Advisor II $56.01 - $74.88 2 
Mechanic $29.83 - $31.95 3 

INTRODUCTION 

Founded in 1998, Elite Group Collision Centers, Inc. (Elite) is an automotive collision repair 
company headquartered in Downey. Elite requests funding for its employees and those of its six 
close affiliates:  Mullahey Chevrolet, Prestige Too Auto Body, TM Collision Centers, 7900 
Firestone Auto Body, Pacific Elite and MT Collision Centers.  All entities fall under the same 
ownership. Combined, there are 15 locations across Southern California, and employees at all 
15 shops will participate in the proposed training. 

ETP 130 - Single (05/02/16)  2 of 4 



       

  

 
 
 

 
 

 

 

 
 

  

 
 

 
 

 

 
 

  

 

 

  

 
 
 

 

 
 
 

 

 

 

 
 

Elite Group Collision Centers, Inc. August 25, 2017 ET18-0119 

The vehicles serviced by Elite are becoming more advanced due to a combination of government 
mandates, technological progress and customer demand. Therefore, Elite must remain on the 
forefront of vehicle technology, materials, equipment, and repair methods to keep pace with a 
rapidly evolving industry.  Items such as self-parking, auto-braking, electric and hybrid vehicles, 
emissions regulations, and smart transmissions require extensive training for service staff. 

PROJECT DETAILS 

With the increase in customer demand for vehicles built from lighter metals, Technicians and 
Mechanics must be able to understand how body repairs differ based on vehicle metal 
composition.  In addition, recent technology advances in alternative fuel systems have changed 
the way auto body repairs are performed, as well as how repair costs are estimated.  The proposed 
training will include automotive repair that utilizes metals such as aluminum and ultra-high strength 
steels and composites. Training will also include damage assessment skills for newer technology 
vehicles.  Mechanics and Technicians must know how to diagnose and troubleshoot systems 
utilizing computerized test equipment. 

Elite currently participates in Direct Repair Programs (DRP) with six major insurance carriers. 
Participating in a DRP provides a streamlined efficient process for Elite, insurance carriers, and 
customers by eliminating unnecessary steps, reducing cycle time, and containing costs. Since 
each insurance carrier has its own repair guidelines, Elite’s Mechanics, Technicians, and Collision 
Advisors must possess the product knowledge and technical skills to complete estimates and 
repairs in accordance with carrier-specific criteria. 

Training will be provided at 15 locations across Los Angeles, Orange and San Bernardino 
counties, and will be delivered by both in-house subject matter experts and outside training 
vendors identified during the contract term. 

Training Plan 

Business Skills (10%): Training will be offered to Collision Advisors.  Sales Techniques training 
will focus on customer relationship building, negotiation skills, presentation skills and 
communication skills.  Training will also provide workers with industry service engagement skills 

Commercial Skills (80%): Training will be offered to Body Technicians and Mechanics. Training 
will include automotive service and repair skills, diagnostics testing, aluminum repair, welding, 
product knowledge, and parts ordering. 

Computer Skills (10%):  Training will be offered to Collision Advisors.  Certified Collateral 
Corporation (CCC) software training will help the Company’s employees manage claims and 
vehicle repair information more efficiently.  CCC software facilitates in the processing of the 
majority of automotive claims across the nation.  This technology significantly enhances 
communication among all parties involved in the auto collision repair process including insurance 
carriers, vehicle owners, rental car companies, parts providers, repair centers and original 
equipment manufacturers. 

Special Employment Training (SET) 

Under SET, employers are not required to demonstrate out-of-state competition.  Trainees must 
be earning at least the statewide average hourly wage of $29.38 per hour at the end of the 
retention period. However, ETP allows employers to include employee bonuses to meet the ETP 
minimum wage requirement if: 1) the employee’s base wage is at least the State minimum wage; 
2) criteria for earning the bonus is documented and the bonus is a normal recurring part of the 
employee’s compensation. 

ETP 130 - Single (05/02/16)  3 of 4 



       

  

 

 
 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

Elite Group Collision Centers, Inc. August 25, 2017 ET18-0119 

Technicians and Mechanics receive Flag Time bonuses that are a normal, recurring part to the 
employee compensation. Flag Time is based on the amount of time spent complete a job.  These 
bonuses range between $15 and $36 per hour over the past 12 months, with the average amount 
being $20.69 per hour, are reported as wages to EDD. 

Commitment to Training 

Elite spends approximately $26,000 annually per facility on training that includes new hire 
orientation, sexual harassment prevention, conflict resolution, and diversity.  Safety training is 
provided in accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

An internal project coordinator will oversee project management, class scheduling and custody 
of records. In addition, lead training personnel at each facility will assist with training delivery 
and documentation.  The Company has also retained an outside administrative consultant to 
ensure that all training adheres to ETP requirements. 

RECOMMENDATION 

Staff recommends approval of this proposal. 

DEVELOPMENT SERVICES 

Training Refund Group (TRG) in Anaheim assisted with development for a flat fee of $5,000. 

ADMINISTRATIVE SERVICES 

TRG will also perform administrative services for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 

ETP 130 - Single (05/02/16)  4 of 4 



  
 

 

 
 

 
  

 
 

 
 

  

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Elite Group Collision Centers, Inc. ET18-0119 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8 – 200 
Trainees may receive any of the following: 

BUSINESS SKILLS 
 Sales Techniques 

COMMERCIAL SKILLS 
 I-CAR Collision Repair Training 
 Diagnostics 
 Dent Repair 
 Parts Ordering 
 Product Knowledge 
 Aluminum Training 
 Welding Training 
 Paint Application 

COMPUTER SKILLS 
 Certified Collateral Corporation Software Solutions 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 
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TRAINING PROPOSAL FOR 
FLEXCARE LLC 

17-0863 

Panel Meeting Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Dongallo, Jesse 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $116,000.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$98,644.00 $17,356.00 N/A $0.00 $170,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 180 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:145 
US:145 
WorldWide:145 

Turnover Rate: 
(Applicant) 

3.00% 

Industry Sector(s) Priority 
Industry 

Waste Management No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 140 40 $15.00 $600.00 

2 S-RET-JOBCREATION 40 40 $20.00 $800.00 

Total: 180 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for FLEXCARE LLC 17-0863 Page 1 of 8 



Group #: 1 Attributes: S-RET Reimbursement Rate: $15.00 
Client 
Relations Staff 

Placer 
County 

30 8-200 $16.16 $20.23 -
$43.27 

0.00 $20.23 

Operations Placer 
County 

30 8-200 $16.16 $17.00 -
$26.00 

0.00 $17.00 

Recruitment 
Staff 

Placer 
County 

80 8-200 $16.16 $19.03 -
$32.25 

0.00 $19.03 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Client 
Relations Staff 
JC 

Placer 
County 

9 8-200 $13.22 $16.50 -
$30.00 

0.00 $16.50 

Operations JC Placer 
County 

9 8-200 $13.22 $16.50 -
$25.00 

0.00 $16.50 

Recruitment 
Staff JC 

Placer 
County 

22 8-200 $13.22 $16.50 -
$25.00 

0.00 $16.50 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

Training Proposal for FLEXCARE LLC 17-0863 Page 2 of 8 



INTRODUCTION 

Founded in 2006 and headquartered in Roseville, Flexcare, LLC (Flexcare), 
www.flexcarestaff.com, dba Flexcare Medical Staffing is a registered nurse staffing agency. 

Flexcare meets the Panel's Out-of-State Competition (OSC) requirements. 

Training will be conducted at the Company's location in Roseville 

Products / Services 
FlexCare is certified by the Joint Commission Accreditation of Healthcare Organizations 
(JCAHO) and provides travel nurses and permanent placement nurses to hospitals across the 
United States. FlexCare started out as a company providing nurses to its California customers 
but has expanded into a nursing agency that provides nurses to hospitals all over the country. 

Customer Base 
Flexcare's customer base includes Acute Care Hospitals and Surgical Centers. 

PROJECT DETAILS 

Training Proposal for FLEXCARE LLC 17-0863 Page 3 of 8 
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Purpose of Training: 

FlexCare seeks funding to upgrade incumbent worker's skill sets and train newly hired 
employees in the nurse staffing industry. Many of their clients, hospitals and surgical centers, 
have specific requirements related to nurse skills, experience, and licenses. In 2012, the 
Company expanded their services across states lines and now service the Western United 
States. Flexcare needs to further refine staff skills regarding the placement of nurses in hospitals 
inside and outside of California. Training will keep staff up to date on the specific guidelines of 
nurse placement. Although some training topics are similar to the prior Agreement, trainees will 
not receive duplicate training. 

Flexcare is also focusing their training on the further improvement of customer relations. All staff 
will receive soft skills training to improve relations with their nursing and healthcare provider 
clients. Training courses, such as interpersonal communication and customer relationships, will 
help improve Flexcare's growing reputation within the industry. The Company will also focus 
training around leadership and mentoring to develop staff who show potential for future 
leadership positions. 

Training is only for full-time permanent employees, not for the nurses being placed on temporary 
assignments. This is in keeping with the Panel's standards to fund training for a staffing agency 
such as FlexCare. 

Training Infrastructure and Administrative Plan: 

In addition to the Company's contract representative, FlexCare has over 30 staff members within 
their lead and management team dedicated to coordinating all training efforts, including 
scheduling training, ensuring training is tracked on ETP rosters, providing trainee enrollment 
data, verifying training and retention completion, participating in ETP monitoring activities, and 
ensuring compliance with all ETP guidelines. 

To ensure 100% performance, FlexCare has restructured its training program to focus on both 
new-hire training and incumbent worker training. FlexCare has established over 30 manager and 
lead roles that will be conducting the trainings. All training will be conducted in their Roseville, 
location. 

FlexCare has also retained, Sierra Consulting Services, with extensive ETP experience to assist 
with meeting program requirements. FlexCare's support team and human resources staff will 
collaborate with Sierra Consulting Services to track all rosters and data. 

TRAINING DETAILS 

Training Proposal for FLEXCARE LLC 17-0863 Page 4 of 8 



Retrainee - Job Creation 
In support of job creation, the Panel offers incentives to companies that commit to hiring new 
employees. Training for newly-hired employees will be reimbursed at a higher rate, and trainees 
will be subject to a lower-post-retention wage. 
• $20 for all delivery methods (Class/Lab; Productve Lab; E-learning) with the following 

exceptions 
◦ $22 for AT (training Level) 
◦ $8 for CBT (delivery Type) 

FlexCare is experiencing an increased need for effective, experienced and licensed nurses. 
Since their last contract (ET15-0448), Flexcare nursing staff increased by 250%. To 
accommodate this growth, FlexCare purchased 14,000 square feet of office space in Roseville. 
FlexCare continues to grow and projects to hire 40 new full time Staff positions (Group Number 
2), within this contract term. 

These will be considered net-new-jobs under the current Agreement. The date-of-hire for all 
trainees in the Job Creation Program will be within the three month period before contract 
approval or within the term of the contract. These trainees will be hired into "net-new jobs" as a 
condition of the contract. 

Flexcare is expanding their workforce for the following reasons: 
The Company is expanding their recruiting efforts into states outside of California. To meet the 
demands of a larger and new market base, the Company will need to expand their workforce. 

Location Substantial 
Contribution 

Level Of Reduction 

FLEXCARE LLC $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Proposal for FLEXCARE LLC 17-0863 Page 5 of 8 



Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Management Skills 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

E-Learning - Instructor 
Led/Distance Learning 

Management Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

FLEXCARE LLC Roseville 3.00% 

Computer-Based Training (CBT): 

CBT hours are capped at 50% of total training hours per-trainee. CBT training is delivered to 
supplement class/lab training. 

SUBCONTRACTOR 

Training Proposal for FLEXCARE LLC 17-0863 Page 6 of 8 
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--
Admin 

Subcontractor Name City Service Cost 

Sierra Consulting Service Cameron Park $0.00 

Flexcare retained Sierra Consulting Services to perform Administrative services for a fee shown 
in the table and fee not to exceed 13% of training earned. 

Development 

Subcontractor Name City Service Cost 

Sierra Consulting Service Cameron Park $11,600.00 

Training Proposal for FLEXCARE LLC 17-0863 Page 7 of 8 



PERFORMANCE 

Active Contract 
Below summarizes active contract(s) performance. 
No active contract for Flexcare, LLC. 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

For contract ET15-0448, Flexcare was able to earn 100% of contract funding in the amount of 
$49,500. The Company achieved 100% of total training hours within the contract term dates of 
05/05/2015 to 05/04/2017. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval for this proposal. 

Training Proposal for FLEXCARE LLC 17-0863 Page 8 of 8 
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RETRAINEE - JOB CREATION 
Training Proposal for: 

FPI Management, Inc. 

Agreement Number: ET18-0125 

Panel Meeting of: August 25, 2017 

ETP Regional Office: Sacramento  Analyst: K. Mam 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Job Creation Initiative 
HUA 

Industry 
Sector(s): 

Services 

Priority Industry: Yes No 

Counties 
Served: Statewide 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 1,700 U.S.: 2,700 Worldwide: 2,700 

Turnover Rate: 9% 

Managers/Supervisors: 
(% of total trainees) 

19% 

FUNDING DETAIL 

Program Costs 

$170,250 

=- (Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$170,250 

In-Kind Contribution: 100% of Total ETP Funding Required $202,600 

ETP 130 - Single (05/02/16)  1 of 6 
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FPI Management, Inc. August 25, 2017 ET18-0125 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement 

Skills, HazMat., 
Management 

Skills 

323 8-200 0-18 $375 $16.16 

Weighted Avg: 
25 

2 Retrainee 
HUA 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement 

Skills, HazMat., 
Management 

Skills 

27 8-200 0-18 $375 *$12.12 

Weighted Avg: 
25 

3 Retrainee 
Job Creation Initiative 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement 

Skills, HazMat., 
Management 

Skills 

44 8-200 0-18 $600 *$13.22 

Weighted Avg: 
30 

4 Retrainee 
Job Creation Initiative 
HUA 

Business Skills, 
Commercial Skills, 
Computer Skills, 

Continuous 
Improvement 

Skills, HazMat., 
Management 

Skills 

21 8-200 0-18 $600 *$10.50 

Weighted Avg: 
30 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the 
State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed in 
this table. The highest minimum wage rate will prevail. 

Minimum Wage by County:  Job Number 1 (Retrainees): $17.63 per hour for Alameda, Contra 
Costa, Marin, San Francisco, San Mateo, and Santa Clara County; $16.96 for Los Angeles 
County; $17.22 for Orange County; $16.72 for San Diego County; $16.46 for Sacramento County; 
and $16.16 for all other counties. 

Job Number 2 (HUA/Retrainees): $12.12 for Fresno, Tulare, Siskiyou, Stanislaus, Butte, Glenn, 
Lake and Yolo Counties. 

Job Number 3 (Job Creation): $14.69 per hour for Alameda, Contra Costa, Marin, San Francisco, 
San Mateo, and Santa Clara County; $14.13 for Los Angeles County; $14.35 for Orange County; 
$13.94 for San Diego County; $13.72 for Sacramento County; and $13.22 for all other counties. 
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FPI Management, Inc. August 25, 2017 ET18-0125 

Job Number 4 (HUA/Job Creation): $10.50 for Fresno, Tulare, Siskiyou, Stanislaus, Butte, Glenn, 
Lake and Yolo Counties. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $2.94 per hour may be used to meet the Post-Retention Wage for Job Number 1. 
Up to $1.62 per hour may be used to meet the Post-Retention Wage for Job Number 2. 
Up to $1.47 per hour may be used to meet the Post-Retention Wage for Job Number 3. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 (Retrainees) 
Portfolio Manager $18.00 - $45.00 18 
Community Director $16.00 - $45.28 100 
Assistant Community Director $16.00 - $26.00 40 
Leasing Staff $16.00 - $25.00 40 
Maintenance Supervisor $16.00 - $40.26 45 
Maintenance Technician $13.22 - $23.00 80 

Job Number 2 (HUA/Retrainees) 
Community Director $10.50 - $20.00 5 
Assistant Community Director $10.50 - $18.00 5 
Leasing Staff $10.50 - $18.00 5 
Maintenance Supervisor $12.00 - $20.00 5 
Maintenance Technician $10.50 - $18.00 7 

Job Number 3 (Job Creation) 
Portfolio Manager $15.00 - $40.00 5 
Community Director $13.22 - $30.00 15 
Assistant Community Director $13.22 - $25.00 4 
Leasing Staff $13.22 - $25.00 4 
Maintenance Supervisor $13.22 - $30.00 3 
Maintenance Technician $13.22 - $20.00 13 

Job Number 4 (HUA/Job Creation) 
Community Director $10.50 - $13.21 5 
Assistant Community Director $10.50 - $13.21 3 
Leasing Staff $10.50 - $13.21 4 
Maintenance Supervisor $12.00 - $13.21 2 
Maintenance Technician $10.50 - $13.21 7 
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FPI Management, Inc. August 25, 2017 ET18-0125 

INTRODUCTION 

Founded in 1968 and headquartered in Folsom, FPI Management, Inc. (FPI)(www.fpimgt.com) is 
a property management service firm. The Company provides maintenance and upkeep for more 
than 350 properties in California. Customers includes property/building owners, developers, 
general partners, and financial institutions. Training under this proposal will be delivered at the 
Company’s headquarters and at regional training facilities throughout California. 

PROJECT DETAILS 

This is FPI’s second ETP Agreement, and the second within the last five years. In the previous 
proposal, the Company focused on becoming more efficient in its operations by cutting costs to 
remain competitive. Under this proposal, FPI will continue its efforts on efficiency in its operations. 
Training will allow staff to independently manage and maintain each property while providing 
exceptional service to its customers. To promote exceptional service, on-site community staff will 
receive communications, customer service, and resident relations training.  

FPI’s training goal is to refocus on its mission statement and core values. Training on 
Management skills will be designed to improve leadership and reduce turnover. 

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a lower 
post-retention wage. 

FPI will be adding approximately 5,000 new units within the next two years. The Company has 
committed to hiring 65 new employees(Job Number 3 and 4) to fill the new positions.  This 
includes Portfolio Managers, Community Directors, Assistant Community Directors, Leasing Staff, 
Maintenance Supervisors, and Maintenance Technicians. The date-of-hire for trainees will be 
within the three-month period before contract approval or within the term-of-contract. These 
trainees must be hired into “net new jobs” as a condition of contract. 

Training Plan 

Training will be delivered via classroom/laboratory, E-Learning/Videoconferencing and Computer-
Based Training (CBT) methods. In-house subject matter experts and external training vendors 
may be utilized to deliver training in the following: 

Business Skills (20%): Training will be offered to all occupations. Training will enable staff to be 
more efficient and effective while providing exceptional customer service. Training topics include 
Business Fundamentals, Conflict Resolution, Interpersonal Communications, and Strategic 
Planning. 
Commercial Skills (20%): Training wil be offered to all occupations. Training will enable staff to 
manage properties while increasing overall customer satisfaction. Training topics include Building 
Systems, Inventory Management, Leasing Strategies and Techniques, and Resident Retentions. 
Computer Skills (10%): Training will be offered to all occupations. Training will focus on the 
Company’s software systems used for processing payments and maintenance reports. Training 
topics include Enterprise Income Verification (EIV) Software and Yardi 7S. 
Continuous Improvement (35%): Training will be offered to all occupations. Training will allow 
staff to function at a higher level while improving skill sets. Training topics include Creating a 
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FPI Management, Inc. August 25, 2017 ET18-0125 

Quality Organization, Change Management, Problem Solving and Decision Making, and 
Teamwork Development Skills. 
Management Skills (10%): Training will be offered to Portfolio Managers, Community 
Directors, and Maintenance Supervisors. Training will focus on effectively managing staff to 
ensure overall employee satisfaction. Training topics include Coaching Procedures, Leadership 
and Effective Meetings for Leaders. 
Hazardous Materials (5%): Training will be offered to all occupations. Training will focus on 
enhancing a safe working environment. Training topics include Asbestos Removal, Bloodborne 
Pathogen (BBP), and Hazardous Materials Handling.  

Computer-Based Training (CBT) 

CBT is capped at 50% of total training hours per trainee. CBT will be provided to supplement 
class/lab training. Trainees in Job Numbers 1-4 will receive between 0-18 hours of CBT. 

Commitment to Training 

FPI’s training budget is approximately $245,000 per facility. The Company provides training on 
state and federal mandates such as OSHA and Fair Housing. ETP funds will not displace the 
existing financial commitment to training.  Safety training is, and will continue to be, provided in 
accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

FPI has an assigned staff member responsible for administrating the project. The Company 
has a training department with five full-time trainers to manage all remote and regional training, 
schedule training, and track training hours. Additionally, the Company has engaged the 
services of a third-party administrator with extensive ETP administration experience to 
complete the project successfully. 

High Unemployment Area 

The 48 trainees in Job Numbers 2 and 4 work in a High Unemployment Area (HUA), a region with 
unemployment exceeding the state average by at least 25%.  The Company’s locations in Fresno, 
Tulare, Siskiyou, Stanislaus, Butte, Glenn, Lake and Yolo Counties qualify for HUA status under 
these standards.  

 Wage Modification 

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention 
wages exceed the start-of-training wages.   

FPI is requesting a wage modification from $16.16 to $12.12 for Job Number 2 (Retrainees) and 
from $13.22 to $10.50 for Job Number 4 (Job Creation). 

RECOMMENDATION 

Staff recommends approval of this proposal.  

PRIOR PROJECTS 

The following table summarizes performance by FPI under an ETP Agreement that was completed 
within the last five years:  

ETP 130 - Single (05/02/16)  5 of 6 
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Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET15-0196 Statewide 07/01/14 – 
06/30/16 $180,000 $180,000 (100%) 

DEVELOPMENT SERVICES 

FPI retained Sierra Consulting Services in El Dorado Hills to assist with development of this 
proposal for a flat fee of $17,000. 

ADMINISTRATIVE SERVICES   

Sierra Consulting Services will also perform administrative services in connection with this 
proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Exhibit B: Menu Curriculum 

Class/Lab/E-Learning/Videoconferencing Hours 

8-200 Trainees may receive any of the following: 

BUSINESS SKILLS
 Business Ethics
 Business Fundamentals 

Business Performance 
Business Writing

 Conflict Resolution
 Creative Marketing
 Customer Relationship Management 

Customer Service 
Communication Skills 
Cost Control 
Dealing with Difficult People 
Employee Coaching

 Financial Analysis 
 Interpersonal Communications 

Leadership 
Planning and Organization 
Project Management and Methodology 
Project Requirements Analysis and Specifications 
Property and Resoure Management Skills 
Strategic Planning 
Time Management 

COMMERCIAL SKILLS
 Apartment Trash-Out 

Apartment Turnover 
Building Systems 

 Environmental Compliance 
FPI Application Processing 
Inventory Management 
Lease Renewals 
Leasing Strategies and Techniques 
Legal Compliance 
Maintenance – Routine 
Maintenance – Preventative 
Maintenance – Seasonal 
Marketing Available Apartments 
Material Handling

 Multi-Family Management 
Reporting 
Resident Orientation – Move-In 
Resident Move-Out Process 

 Overcoming Objections 
Product Knowledge 
Resident Relations 
Resident Terminations 
Responding to Emergencies 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 3 
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Sales Techniques – Multi-Family Greeting, Touring, Closing, Follow-Up 
Sales Techniques – Relationship Building 
Teamwork

 Telecommunications 
Vendor Relations and Management 
Work Order Processing 

COMPUTER SKILLS 
Enterprise Income Verification (EIV) Software 

o FPI Use and Security Policy and Procedures 
o HUD EIV Reporting 

 Yardi 7S 
o Yardi Portal 
o Leasing – Prospect and Applicant Processing, Move-In and Move-Out 

Processing 
o Operations – Rent Posting, Market Rent Updates, Check & ACH 

Deposits 
o Maintenance – Unit Rent Ready Status, Inspection, Work Order 
o Reporting – Financial and Operation Status and Tracking 

Yardi 7S Affordable 
o Leasing Household Composition 
o Affordable Income and Asset Calculation 
o Household Program Eligibility Certification 
o Annual Recertification 

CONTINUOUS IMPROVEMENT 
Creating a Quality Organization

 Change Management 
Decision Making 
How to Coach and Mentor 
Leadership Skills for Frontline Workers 
Meeting & Project Management 
Problem Solving and Decision Making

 Process Improvement 
Statistical Process Control 
Teambuilding 
Teamwork Development Skills 

MANAGEMENT SKILLS (managers and supervisors only) 
Administration 

 Coaching Procedures 
Decision Making 
Effective Meeting for Leaders 
Finance for Technical Managers 
Leadership

 Motivation
 Supervisor Skills 

HAZARDOUS MATERIALS
 Asbestos Removal 

Bloodborne Pathogen (BBP)
 Cleaning Devices 

Discharging Stored Energy 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 3 
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FPI Management, Inc. ET18-0125

 Hazardous Materials Handling
 Hazardous Chemical Cleaning/Handling
 Hazardous Waste Cleaning 

Isolating Hazardous Energy Sources 
Lead Based Paint Handling 
Mixing and Handling Chemicals 
Reporting Property Hazards and Damages 

Safety Training cannot exceed 10% of total training hours per-trainee 

CBT  Hours  

BUSINESS SKILLS 
Advanced Telephone Techniques (2 hours) 
Business Ethics (1 hour) 
Business Writing: Grammar Works (2 hours) 
Conflict Resolution (2 hours) 

COMMERCIAL SKILLS 
Affordable LIHTC Compliance Program 

o Application and Verification Process (0.5 hour) 
o Household Composition (1.75 hours) 
o Income (1.25 hours) 
o Assets ( 0.75 hour) 
o Full-Time Students (1 hour) 
o Hoarding (1 Hour) 
o Preparing a Perfect Market Ready Apartment (2 hours) 
o Resident Retention (1.5 hours) 
o Traffic Generation (1 hour) 

CONTINUOUS IMPROVEMENT 
Asbestos Awareness (2 hours) 
Lead Poisoning Awareness (2 hours) 
Mold Awareness (1 hour) 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours, 
per trainee excluding OSHA 10/30, HAZWOPER or HAZMAT. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 3 



   
 

 

 
 
 
 
 
 
 

 

 
 

 
 

     

 

 
 

  
   

  

 

  
 

 
 

 
 

 
 

 

  
 

 
 

           

 
 

 

   
 

 

 

    

EM PL OYMENT 
T R AI N I NG PAl'1EL 

TRAINING PROPOSAL FOR 
Futuris Automotive (CA) LLC

17-0805 

Panel Meeting Date: 08/25/2017 
Regional Office: San Francisco Bay Area Regional Office 
Analyst Name: Wang, Samantha 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $243,360.00 
Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 
$211,618.00 $31,742.00 N/A $0.00 $404,260.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 
Estimated Number of Trainees: 338 High Unemployment Area: No 
No. of Employees: 
(Applicant) 

State:338 
US:3800 
WorldWide: 
5438 

Turnover Rate: 
(Applicant) 

1.20% 

Industry Sector(s) Priority
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted
Average
Hours 

Reimbursed 
Rate 

Average
Cost Per 
Trainee 

OSC 1 S-RET 338 40 $18.00 $720.00 

Total: 338 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace
Location 

Estimated 
Number of 
Trainees 

Training
Hours 

(Min-Max) 

Wage
Waiver 

ETP 
Min 

Wage 

Base 
Wage
Range 

Health 
Benefits 

Used 

Post 
Retention 

Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Engineer I Alameda 

County 
18 8-200 $17.63 $31.25 -

$53.00 
0.00 $31.25 

Engineer II Alameda 
County 

12 8-200 $17.63 $53.00 -
$75.00 

0.00 $53.00 

Information 
Technology 

Alameda 
County 

3 8-200 $17.63 $27.00 -
$40.00 

0.00 $27.00 

Managers/ 
Supervisors 

Alameda 
County 

13 8-200 $17.63 $34.50 -
$60.00 

0.00 $34.50 

Office Staff Alameda 
County 

41 8-200 $17.63 $21.00 -
$50.00 

0.00 $21.00 

Team Leads Alameda 
County 

30 8-200 $17.63 $19.50 -
$35.00 

0.00 $19.50 

Team Member Alameda 
County 

221 8-200 $17.63 $18.00 -
$23.00 

0.00 $18.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 
RET Retrainee 

Training Proposal for Futuris Automotive (CA) LLC 17-0805 Page 2 of 5 



   
 

 

 

 
 

 
 

 

 

 
 
 

 

 

 

 

INTRODUCTION 
Futuris Automotive (CA) LLC, (Futuris USA), http://www.futurisgroup.com,seeks ETP funding for 
retraining. The company, founded in 1980, is headquartered in Newark, CA. 
Futuris USA meets the Panel's Out-of-State Competition (OSC) requirements as a Motor Vehicle 
Seating and Interior Trim Manufacturer. 
Training will be conducted at the following location(s): Newark 
Products / Services 
Futuris USA designs and manufactures car seats, door trims, floor carpets and mats, seat backs, 
and trunk trim and luggage management systems specifically for the automotive industry. 
Car seat manufacturing goes through four comprehensive stages to ensure quality and 
sustainability. The stages are styling, trim development, engineering, and validation. In styling, 
hand sketches are created to ensure that the right craftsmanship is being implemented to every 
product designed. During trim development, a variety of tools and raw materials such as leathers 
and fabrics are used to ensure a uniform level of craftsmanship. In engineering, highly skilled 
engineers design the product to ensure each piece sets the benchmark for quality, comfort, and 
safety. Lastly in validation, each product is tested and validated to make sure the final product 
meets structural standards. Its other products go through similar quality assurance. 

Customer Base 
The company's customer base includes automotive industry companies such as Tesla, Faraday 
Future, and Karma Automotive. 

Previous Contracts 

This is Futuris USA second ETP contract, in which the first contract resulted in early termination 
requested by the company. The prior contract would've termed on November 23, 2016. 
However, there was a delay in one of the company's product line (Tesla Motors) launch that was 
out of the company's control. With this issue, Futuris USA was not able to actively perform 
training, resulting in their request of early termination effective November 7, 2015. 

For this proposal, Futuris USA originally requested for $415,324. As a result of the company's 
previous performance, staff negotiated with the company's representative to reduce the amount 
and upon performance may consider amending the remaining amount. 

PROJECT DETAILS 
Purpose of Training 
Futuris USA seeks funding in order to meet customer demands. In 2015, the company opened 
another facility in the Newark location and began by producing 25 vehicle parts per week, in 
2016, it produced approximately 750 parts per week, and currently, it is producing 2000 plus 
parts per week. Business outlook remains positive as Futuris USA has production agreements 
settled with their current customer base for the next 5 years. With the increase in customer 
demands, training is needed to improve workflow processes. All occupations receiving the 
training will learn how to produce quality products while reducing waste and production costs to 
provide greater efficiency in the production process. 

Occupations will receive the following types of training: 
• Business Skills- Training will ensure that staff knows and understands all products and 

procedures to better serve the customers. 
• Computer Skills - With systems such as Engineering Design Software and Manufacturing 

Equipment Support, training is need to effectively generate and analyze data. 
• Continuous Improvement - Training will allow Office Staff and Production Team Member to 

Training Proposal for Futuris Automotive (CA) LLC 17-0805 Page 3 of 5 
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identify and solve problems as well as learning to reduce production cost. 
• Hazardous Material Skills: Training will ensure Production Team Members adhere to 

proper use and disposal of hazardous substance. 
• Manufacturing Skills: As customer demand increases, Production Team Members will have 

the skills and knowledge in operating production equipment and tools. By doing so, this 
can ensure the quality of the product is being produced. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Futuris Automotive 
(CA) LLC 

$0.00 0.00% 

TRAINING PLAN 

Trainings will be provided at Futuris USA's Newark facility by qualified internal staff and external 
training vendors, to be determined. The Workforce Development Manager will oversee all 
training and administration along with five Human Resources Administrator. 

For this contract, Futuris USA has made structural changes to ensure that the company will 
perform. Tesla's launch has been stabilized and successful. Futuris USA is running at a steady 
pace with no disruptive launches in each of their 3 product lines. The company is under new 
management and a Workforce Development Manager position is implemented to help oversee 
the training. Training progress will be reported to the General Manager and Management Team 
for reviews. 

The following types of training will be provided: 
Training Curriculum 

Delivery Method - Type Training Type Training Level 
Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Productive Laboratory Manufacturing Skills 
(ME) 

Standard 

Training Proposal for Futuris Automotive (CA) LLC 17-0805 Page 4 of 5 



   
 

 
 

 
  

 

 
 

 

 

 

 
 

 

 

Turnover Rate 

Turnover Rate 
Location City Turnover Rate 

Percent 
Futuris Automotive (CA) LLC Newark 0.00% 

Productive Laboratory 
Productive Laboratory (PL) training will be provided to all Production Team Members to ensure 
each staff is trained when performing various operations in the production line. A designated 
Team Member, who has more than 6 months’ service with the Company and has mastered 
Level 4 in the production process, will deliver PL training. 

All Production Team Members will receive at least 16 hours to a maximum of 32 hours of PL 
training in order to reach certification at Level 3. This means that the trainee understands the 
safety aspects and the key points of the operation processes, thus not needing further 
assistance when completing the tasks. 

PL training will be conducted on a 1:1 training ratio. 

PERFORMANCE 
Active Contract 
Below summarizes active contract(s) performance. 
N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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EM P LOYMEN T 
T R AI N I NG P ANEL 

TRAINING PROPOSAL FOR 
JFK Memorial Hospital 

17-0672 

Panel Meeting Date: 08/25/2017 
Regional Office: San Diego Regional Office 
Analyst Name: Ray, Maria 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $247,200.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$208,279.00 $38,921.00 N/A $0.00 $791,472.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 
Estimated Number of Trainees: 180 High Unemployment Area: No 
No. of Employees: 
(Applicant) 

State:13974 
US:90973 
WorldWide: 
90973 

Turnover Rate: 
(Applicant) 

13.01% 

Industry Sector(s) Priority 
Industry 

Healthcare Yes 

Union Name Union Local No. of Trainees 

Service Employees 
International Union 

121 180 

FUNDING DETAILS: 

Funding Group 
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 
Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

SET 1 S-RET 140 60 $18.00 $1,080.00 
2 S-RET-JOBCREATION 40 120 $20.00 $2,400.00 

Total: 180 
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TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 
Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base 
Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 

Registered 
Nurse 

Riverside 
County 

140 8-200 SET 
Wage 

$22.04 $36.99 -
$60.51 

0.00 $36.99 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 

New Graduate 
Registered 
Nurse 

Riverside 
County 

40 8-200 $13.22 $36.99 -
$36.99 

0.00 $36.99 

Legend of Attributes 

Code Description 

S Single Employer Contract 
RET Retrainee 
JOBCREATION Job Creation - Retrainee 

Initiative Program 
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INTRODUCTION 

JFK Memorial Hospital (JFK Hospital) (www.jfkmemorialhosp.com) was founded by a group of 
physicians in 1966. Located in Indio (Riverside County), the Hospital was originally called Indio 
Community Hospital until it was purchased by Tenet Healthsystem Medical Inc. (Tenet) in 1979 
and was renamed in 1984. 

Headquartered in Texas, Tenet owns 13 healthcare facilities in California, all of which operate 
autonomously. There are two active ETP contracts under Tenet: ET16-0333 for eight hospitals 
(Desert Regional Medical, Doctors Medical Center of Modesto, Emanuel Medical, Hi-Desert 
Medical, Lakewood Regional Medical, Placentia-Linda Hospital, San Ramon Regional Medical, 
and Sierra Vista Hospital); and ET16-0363 for one hospital (Los Alamitos Medical). 

This is JFK Hospital's second ETP contract, and its second in the last five years. 

JFK Hospital does not face Out-of-State competition; therefore, funding will be under Special 
Employment Training (SET). 

Products / Services 

JFK Hospital is an accredited, full-service 145-bed acute-care facility that provides obstetrics, 
orthopedics, surgical, emergency, cardiology, volunteer, diagnostic imaging, outpatient 
rehabilitation, and gastrointestinal services. 

Customer Base 

The Hospital's customer base includes residents of the Eastern Coachella Valley communities 
as well as seasonal residents from all over the US and Canada. 

Occupation/Union 

Trainees are represented through collective bargaining. A letter of support has been provided by 
the employer signatory for the occupation/union, as shown below: 

Occupation Union 

Healthcare Support Occupations Service Employees International 
Union 

Training Proposal for JFK Memorial Hospital 17-0672 Page 3 of 6 
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PROJECT DETAILS 

Purpose of Training 

JFK Hospital provides intensive psychiatric, neurological, and vascular services. Patients with 
severe behavioral/substance abuse issues are seen through the Hospital's Emergency 
Department (ED) on a daily basis. The 12-bed ED receives an average of 120 visits a day. 
Approximately 5-10% of these visits involve patients who need intensive care, often in addition to 
complex medical issues. In 2016, JFK Hospital experienced a 5% increase in patient census in 
ED visits. 

To successfully support increased demands, the Hospital must continue to expand its ED and 
associated services such as the Stroke Program and the Chest Pain Program. 

JFK Hospital is poised to complete the entire expansion of its ED space layout as planned during 
the term of the previous Agreement. Further, the Hospital recently hired a key nursing executive 
staff person who, with the help of its Education Department, will oversee the entire training 
initiative over the next two years. This will include a newly-implemented New Graduate Nursing 
Program and Specialty Nursing Residency Program. 

Training will advance the overall skills of both the incumbent and New Graduate nurses in order 
to successfully assume positions with greater responsibility, and improve patient care. 

TRAINING DETAILS 

Medical Skills Training Program 

This program provides funding for nurses and allied healthcare occupations with a 
Reimbursement Rate of: 

• $22 for clinical preceptor model 
• $22 for clinical didactic training 

All nurses will receive one or more modules of MS Didactic training (classroom) in advanced 
medical care. Didactic training will be provided in conjunction with Clinical Preceptor training to 
enhance the learning environment. Together, these training environments will enhance learning 
opportunity and allow nurses to better understand clinical processes in order to prepare them for 
work in specialty areas such as the ED. 

Further, all nurses will participate in MS Clinical Preceptor training. Nurses will be assigned to a 
specific hospital unit where they will complete this training under an assigned "preceptor." 
Clinical Preceptor delivery is an essential component of RN training to ensure nurses have 
critical hands-on skills prior to being assigned their own patients. 
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Retrainee - Job Creation 

This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 

• $20 for all delivery methods (Class/Lab; Productive Lab; E-learning) 

JFK Hospital has committed to hiring 40 new employees. Trainees must be hired within the 
three-month period prior to Panel approval or during the term of contract. The Hospital is 
expanding their workforce to support the expansion of its ED and its services. 

Special Employment Training 

Under SET, the participating employer is not required to demonstrate out-of-state competition. 
To qualify under SET, trainees must be earning at least the statewide average hourly wage at 
the end of the retention period. 

Wage Modifications 

The trainees in group Numbers 1 and 2 work in an industry sector designated for "priority 
funding" by the Panel. These trainees qualify for a wage modification of up to 25% below the 
SET wage. However, JFK Hospital is not requesting a wage modification in this proposal. 

Location Substantial 
Contribution 

Level Of Reduction 

JFK Memorial Hospital $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Medical Skills (didactic) 

Productive Laboratory Medical Skills 
(preceptor) 

Training Proposal for JFK Memorial Hospital 17-0672 Page 5 of 6 



    
 

 
 

    
     

 

 
  

 
   

 

 
 
   
 

 
 

 
 

  
  

 
 

 
 

 
 
   

 
 

 
   

      
    

 
 

 
 

 
  

 
 

 

  

Turnover Rate 

ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

JFK Memorial Hospital Indio 14.00% 

SUBCONTRACTOR 

None Identified 

PERFORMANCE 

Prior Performance 

In its previous project, JFK Hospital was able to provide trainees with extensive medical skills 
training, specifically, to the New Graduate nurses who completed its 18-week residency, the 
Versant Program. 

Below summarizes JFK Hospital's performance under its prior contract: 

Agreement Number: ET15-0378 
Location (City): Indio 
Contract Term: 2/2/15 - 2/1/17 
Approved Amount: $161,280 
Payment Earned: $122,656 (76%) 

The last day of ETP training was 10/31/16. JFK Hospital has entered a total of 5,954 eligible 
training hours in ETP Online Tracking, sufficient to earn 76% of the Agreement amount for 157 
trainees who completed retention. The final invoice closeout was submitted on 3/23/17 and is 
currently being processed by ETP. 

Substantial Contribution 

A substantial contribution does not apply to this proposal because JFK Memorial has not earned 
$250,000 or more within the last five years in prior agreements. 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal. 
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---

TRAINING PROPOSAL FOR 
John Bean Technologies Corp 

17-0515 

Panel Meeting Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Lazarewicz, Jana 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $243,360.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$211,618.00 $31,742.00 N/A $0.00 $372,750.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 169 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:330 
US:2400 
WorldWide: 
4200 

Turnover Rate: 
(Applicant) 

1.67% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 169 80 $18.00 $1,440.00 

Total: 169 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for John Bean Technologies Corp 17-0515 Page 1 of 7 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administrative 
Support Staff 

Madera 
County 

7 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Engineering 
Staff 

Madera 
County 

28 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

IT Staff Madera 
County 

2 8-200 $16.16 $20.00 -
$47.00 

0.00 $20.00 

Maintenance 
Staff 

Madera 
County 

15 8-200 $16.16 $20.00 -
$47.00 

0.00 $20.00 

Managers/Sup 
ervisors 

Madera 
County 

25 8-200 $16.16 $28.00 -
$57.00 

0.00 $28.00 

Production 
Staff 1 

Madera 
County 

21 8-200 HUA 
Wage 

$12.12 $11.00 -
$40.00 

$1.12 $12.12 

Production 
Staff 2 

Madera 
County 

64 8-200 $16.16 $18.00 -
$43.00 

0.00 $18.00 

Sales Staff Madera 
County 

6 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Transportation 
Staff 

Madera 
County 

1 8-200 $16.16 $26.00 -
$43.00 

0.00 $26.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

Training Proposal for John Bean Technologies Corp 17-0515 Page 2 of 7 



INTRODUCTION 

John Bean Technologies Corp (JBT) was founded in 2008 and is headquartered in Chicago, IL. 

JBT is a manufacturing company specializing in food processing machinery (JBT FoodTech) and 
airport ground support equipment (JBT AeroTech). The Company's products include food 
sterilization systems, freezers, fruit processors, aircraft cargo loaders, and aircraft cooling 
equipment. JBT also has an automated guided vehicle (AGV) operation that supplies solutions 
for material handling in the automotive, printing, food and beverage, manufacturing, warehouse, 
and hospital industries. JBT products are used worldwide by clients such as the U.S. Air Force, 
Heinz, Pepsico, Nestle, FedEx, and Delta Airlines. This will be JBT's first ETP Agreement. 

JBT meets the Panel's Out-of-State Competition (OSC) requirements as a manufacturer. 

Training will be conducted at the following location(s): Madera 

PROJECT DETAILS 

Purpose of Training 

JBT reports a continued increase in demand for its products. The Company must continue to 
develop/engineer innovative preservation solutions to meet customer needs. Training will give 
employees the necessary skills to bring concepts to a reality. 

Additionally, the Company will also train employees on skills to increase productivity and 
improve operational efficiencies to keep up with customer demands and future business needs. 
The Company recently upgraded various computer software programs such as its Enterprise 
Resource Program system and Salesforce system at this facility. The Company has designed an 
extensive training program to increase employee skill sets to help improve processes and 
productivity. Courses consisting of press and welding machine operation, blueprint reading, and 
fabrication will ensure trainees become subject-matter experts. Furthermore, Lean 
Manufacturing is being introduced throughout the facility to assist in the identification and steady 
elimination of waste. 

ETP-funded training will provide JBT's workers with knowledge and skills to make them more 
promotable in the manufacturing industry while supporting customer demands and overall 
business growth. 

TRAINING DETAILS 

High Unemployment Area 

This is a region with unemployment exceeding the state average by 25%. Trainees in an HUA 
may modify the Standard Post-Retention Wage by up to 25% if post-retention wages exceed the 
start-of-training wages. The Company is requesting this modification from $16.16 per hour to 
$12.12 per hour for Production Staff 1 in Group Number 1. 
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Occupation Waiver Wage No. of Trainees 

Production Occupations $12.12 21 

Location Substantial 
Contribution 

Level Of Reduction 

John Bean 
Technologies Corp 

$0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Advanced Technology 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Management Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

E-Learning - Computer 
Based Training (CBT) 

Manufacturing Skills 
(ME) 

Safety - General 

Productive Laboratory Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 

ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Training Proposal for John Bean Technologies Corp 17-0515 Page 4 of 7 



Turnover Rate 

Location City Turnover Rate 
Percent 

John Bean Technologies 
Corp 

Madera 0.00% 

Advanced Technology 

Only Engineering Staff will receive AT training. 

Advanced Technology Justification 

Engineering Staff require an in depth understanding of the automated equipment manufactured 
by JBT. Advanced Technology (AT) skills are crucial to remain up-to-date with complex 
technology necessary to develop customized control applications and design parts and 
machines. AT training is intended to foster a high level of innovation and product development to 
meet customer requirements. JBT estimates that approximately 7 Engineering Staff will receive 
training on systems such as Programmable Logic Controller, Human Machine Interface, and 
Creo. 

The Company estimates that the cost associated with this specialized training will range from 
$55 to $100 per hour, per trainee, depending on the subject matter. Training vendors will be 
identified as they are retained during the term of the Agreement. The trainer-to-trainee ratio is 
1:10, to allow in-depth coverage and personal attention from the instructor. 
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Productive Laboratory 

Productive Laboratory (PL) trainees may produce goods for profit as part of the training, in the 
courses identified under the Curriculum. The instructor must be dedicated to training delivery 
during all hours of training. 

JBT will train 45 Production Staff on welding equipment, CNC's, lathes, drills, and press brakes. 
Topics are conducted in the classroom first to introduce trainees to machinery and concepts. 
Since factory equipment cannot be reproduced in a classroom setting, PL training is necessary 
to ensure safety and production standards are being met. This training will be at a much slower 
pace than regular production with significantly higher defects as trainees gain proficiency. A 
subject-matter expert will conduct training. The trainer will first demonstrate how to use the 
equipment, then supervise trainees using the equipment. The trainer will attest to the trainee's 
competency once training is completed. 

Training will be under constant supervision with a 1:1 trainer-to-trainee ratio. PL training is 
capped at 60 hours per trainee. 

E-Learning 

JBT provides online training through instructor-led and Computer-Based Training (CBT) courses. 
CBT courses will primarily consist of safety and process knowledge. CBT hours are capped at 
50% of total training hours per-trainee. Safety Training cannot exceed 10% of total training hours 
per-trainee. 

Commitment to Training 

JBT's training budget for the Madera facility is approximately $357,000. The Company provides 
training in sexual harassment, new employee orientation, basic safety training, ethics training, 
and positive employee relations. JBT also provides Bachelor and Graduate degree education 
reimbursement support of up to 85%. 

ETP funds will not displace the existing financial commitment to training. Safety training is 
provided in accordance with all pertinent requirements under state and federal law. 

Training Infrastructure 

The Human Resources Manager and HR support staff will administer the ETP Agreement. A 
Human Resources representative will collect rosters and enter data into the ETP system. In 
addition, a Site Administrator and the Human Resources Manager will work with department 
managers and supervisors to provide support with training schedules and rosters. The Company 
already has a similar process in place to document and track training. 

SUBCONTRACTOR 
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PERFORMANCE 

Active Contract 

N/A 

Prior Performance 

N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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Panel Amendment #1 Proposal for: 
K-1 Packaging Group 

Agreement Number: ET17-0281 

Amendment Effective Date: April 4, 2017 

Panel Meeting of: August 25, 2017 

ETP Regional Office:  North Hollywood          Analyst: J. Romero 

CURRENT PROJECT PROFILE 

Contract 
Type: Retrainee 

Job Creation 

Industry 
Sector(s): Manufacturing 

Counties 
Served: 

Union(s): 

Priority 

Los Angeles, San Bernardino 

Yes No 

Repeat 
Contractor: 

Priority 
Industry: 

Yes 

Yes 

No 

No 

Current Contract Term:  October 20, 2016 to 
October 19, 2018 

Substantial 
Contribution: 

Yes 
No 

CURRENT FUNDING  

Current Funding 

$59,812 

AMENDMENT FUNDING  

Requested Funding Total Funding 

$28,582 $88,394 

ETP 130 – Panel Amendment (03/27/15) 1 of 3 
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K-1 Packaging Group August 25, 2017 ET17-0281 

AMENDMENT TRAINING PLAN TABLE 

Job Job Estimated Range of Hours Average 
Cost per 
Trainee 

Post-
Retention 

Wage No. Description Type of Training No. of 
Trainees 

Class / 
Lab CBT 

1 Priority Rate Business Skills, 109 8-200 0 $666 $15.60 
Retrainee Computer Skills, 

Cont. Imp., 
HazMat; 

Mfg. Skills, 
PL-Mfg. Skills 

Weighted Avg: 37 

2 Job Creation 
Priority Rate 
Retrainee 

Business Skills, 
Computer Skills, 

Cont. Imp., 
HazMat; 

Mfg. Skills, 
PL-Mfg. Skills 

10 8-200 0 $1,580 $12.77 
Weighted Avg: 79 

Minimum Wage by County:  Job Number 1: $16.48 for Los Angeles County and $15.60 for San 
Bernardino County; and Job Number 2 (Job Creation): $13.73 for Los Angeles and $12.77 for 
San Bernardino County. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No 
Up to $2.27 per hour may be used to meet the Post-Retention Wage.  

Wage Range by Occupation 

Occupation Title Wage Range 
Job Number 1 

Production/Machine Operators $12.85 - $39.00 
Administration $18.00 - $45.50 
Supervisor/Manager $20.25 - $49.00 

Job Number 2 
Production/Machine Operators $10.50 - $39.00 

INTRODUCTION 

Founded in 1992, K-1 Packaging Group (K-1) (www.k1packaging.com) is a designer and 
manufacturer of high-end graphic packaging materials for retail items such as dietary 
supplements, processed foods and personal care products. The Company also manufactures 
packaging for the biotech and pharmaceutical industries. 

AMENDMENT DETAILS 

According to K-1, the Company’s training plan is progressing and has provided more than 100% 
of the approved funding. Due to the scope of its expansion and increase in product demand, K-1 
realized that its employees are still in need of additional training hours given that new production 
lines have been launched. This additional training will be beneficial in facilitating a more 

ETP 130 - Panel Amendment (03/27/15) 2 of 3 
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K-1 Packaging Group August 25, 2017 ET17-0281 

effective and functional workforce that can readily respond to product demand and at the same 
time maintain quality and efficiency in the company processes.  

This Amendment will: 
 Increase the weighted average from 26 to 37 (Job Number 1) and from 44 to 79 (Job 

Number 2); 
 Increase the cost per trainee from $468 to $666 (Job Number 1) and from $888 to 

$1,580 (Job Number 2); and 
 Increase Agreement amount from $59,812 to $88,394. 

K-1 is requesting a retroactive effective date of April 4, 2017, the date of its amendment request. 
The Company aims to have these additional funds to support training that is continuously 
provided. 

RECOMMENDATION 

Staff recommends approval of this Amendment. 

CURRENT CONTRACT PERFORMANCE 

The following table summarizes performance by K-1 under the current ETP Agreements: 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

Enrolled 
No. Completed 

Training 
No. 

Retained 

ET17-0281 $59,812 10/20/16 – 
10/18/18 111 111 0 

K-1 has provided a total of 4,471 training hours to a total of 111 employees of which 17 are newly hired 
(net new job) positions. This is sufficient to support payment earned at 100% of the currently approved 
funding amount. 

ETP 130 - Panel Amendment (03/27/15) 3 of 3 



   
 

 

 
 

   
 

 
  
 
  

 
 

  
 

 
 

 

 
 

   
 
  
 
 

 
 

 
 

 
 

  

 
 
  
 
 

 

  
 

K-1 Packaging Group ET17-0281 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
8 – 200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Project Coordination & Production Planning 
 Technical Sales Training – Printing 
 Technical Sales Training – Finishing 
 Technical sales Training – Packaging Formats 

COMPUTER SKILLS 
 Efi Radius (Business Intelligence) 
 Emaint 
 Enterprise Resource Planning 
 IQMS 
 KeyShot 
 Monarch Finance 
 SolidWorks 
 Tops PackStak 

CONTINUOUS IMPROVEMENT 
 8D Reports 
 Allergen Control 
 ASTM Packaging Testing 
 Gluten Free Control 
 Hazard Analysis and Critical Control Points 
 ISO 9001: 2015 
 Non-Genetically Modified Organism 
 Organic 
 Recall Process 
 Sanitation 

HAZARDOUS MATERIALS (Ratio 1:40) 
 Hazardous Material Handling 
 Material Safety Data Sheets 

MANUFACTURING SKILLS  
 Blister Filling 
 Bottle Dosing and Filling 
 Coating Operation 
 Die Cut Operation 
 Film Lamination Operation 
 Flexographic Press Operation (Nilpeter press) 
 Foil Stamping Operation 
 Folding Gluing Operation 
 Pre-Press 
 Printing Press Operation 
 Sheeting Operation 
 Shrink Film Seaming and Cutting Operation 
 Powder Blending and Formulation 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 
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K-1 Packaging Group ET17-0281 

Safety Training cannot exceed 10% of total training hours per-trainee 

Productive Lab Hours 

MANUFACTURING SKILLS (Ratio 1:1) 
 Equipment Operation 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  PL is capped at 30 hours per-trainee. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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TRAINING PROPOSAL FOR 
LA TAPATIA TORTILLERIA, INC. 

17-0778 

Delegation Order Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Smiley, Karen 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $170,760.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$146,923.00 $23,837.00 N/A $0.00 $200,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 132 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:175 
US:176 
WorldWide:176 

Turnover Rate: 
(Applicant) 

9.50% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

Transportation and Warehousing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 114 70 $18.00 $1,260.00 

2 S-RET-JOBCREATION 15 75 $20.00 $1,500.00 

3 S-RET-VET 3 70 $22.00 $1,540.00 

Total: 132 

TRAINING PLAN OVERVIEW: 
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Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administrative 
staff 

Fresno 
County 

4 8-200 HUA 
Wage 

$12.12 $12.50 -
$16.15 

0.00 $12.50 

Administrative 
Staff 

Fresno 
County 

13 8-200 $16.16 $15.00 -
$42.07 

$1.16 $16.16 

Logistics Staff Fresno 
County 

4 8-200 HUA 
Wage 

$12.12 $13.00 -
$16.15 

0.00 $13.00 

Logistics Staff Fresno 
County 

8 8-200 $16.16 $15.00 -
$32.82 

$1.16 $16.16 

Logistics Staff Sacramento 
County 

2 8-200 $16.46 $13.50 -
$25.40 

$2.96 $16.46 

Operations 
Staff 

Fresno 
County 

15 8-200 $16.16 $15.00 -
$36.05 

$1.16 $16.16 

Operations 
Staff 

Fresno 
County 

35 8-200 HUA 
Wage 

$12.12 $10.50 -
$16.15 

$1.62 $12.12 

Quality Control 
Staff 

Fresno 
County 

2 8-200 $16.16 $14.39 -
$25.00 

$1.77 $16.16 

Quality Control 
Staff 

Fresno 
County 

6 8-200 HUA 
Wage 

$12.12 $10.50 -
$16.15 

$1.62 $12.12 

Sales Staff Fresno 
County 

9 8-200 $16.16 $22.84 -
$33.66 

0.00 $22.84 

Sales Staff Sacramento 
County 

2 8-200 $16.46 $24.04 -
$35.00 

0.00 $24.04 

Transportation 
Staff 

Fresno 
County 

1 8-200 HUA 
Wage 

$12.12 $11.00 -
$16.15 

$1.12 $12.12 

Transportation 
Staff 

Fresno 
County 

4 8-200 $16.16 $15.50 -
$21.64 

$0.66 $16.16 

Transportation 
Staff 

Sacramento 
County 

9 8-200 $16.46 $14.69 -
$17.00 

$1.77 $16.46 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Administrative 
Staff - JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $10.50 -
$13.21 

0.00 $10.50 

Administrative 
Staff - JC 

Fresno 
County 

2 8-200 HUA 
Wage 

$10.50 $11.45 -
$35.00 

0.00 $11.45 

Logistics Staff -
JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $10.50 -
$13.21 

$1.77 $10.50 

Logistics Staff -
JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $11.45 -
$35.00 

0.00 $11.45 

Operations 
Staff - JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $10.50 -
$13.21 

0.00 $10.50 

Operations 
Staff - JC 

Fresno 
County 

2 8-200 $13.22 $11.45 -
$35.00 

$1.77 $13.22 

Quality Control 
Staff - JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $10.50 -
$13.21 

0.00 $10.50 

Quality Control 
Staff - JC 

Fresno 
County 

1 8-200 $13.22 $11.45 -
$25.00 

$1.77 $13.22 

Sales Staff -
JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $10.50 -
$13.21 

0.00 $10.50 

Sales Staff -
JC 

Fresno 
County 

2 8-200 $13.22 $11.45 -
$30.00 

$1.77 $13.22 
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Transportation 
Staff - JC 

Fresno 
County 

1 8-200 HUA 
Wage 

$10.50 $10.50 -
$13.21 

0.00 $10.50 

Transportation 
Staff - JC 

Fresno 
County 

1 8-200 $13.22 $11.45 -
$21.00 

$1.77 $13.22 

Group #: 3 Attributes: S-RET-VET Reimbursement Rate: $22.00 
Operations 
Staff 

Fresno 
County 

3 8-200 $16.16 $15.00 -
$36.05 

$1.16 $16.16 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

VET Veterans Program 
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INTRODUCTION 

La Tapatia Tortilleria, Inc. (La Tapatia) was founded in 1969 and is headquartered in Fresno. La 
Tapatia has two locations (Fresno and McClellen) and both will pariticipate in training. The 
Company produces, packages and distributes corn and flour tortillas, tortilla chips, flavored 
wraps, taco shells and tostada bowls. This will be La Tapatia's first ETP Agreement. 

Training will be conducted at the following locations: Fresno and McClellan. 

Products / Services 
The La Tapatia's products include flour tortillas, tortilla chips, flavored wraps, taco shells, and 
tostada bowls. There speciality products include gluten free, non-GMO, whole wheat, high fiber, 
and low carb tortillas. 

Customer Base 
La Tapatia's customer base includes restaurants, grocery stores, schools and correctional 
facilities throughout the country. The Company also exports its products to South Korea, China, 
Indonesia, Egypt and South America. 

PROJECT DETAILS 

Purpose of Training 
Training will focus on newly purchased equipment, production processes and procedures. The 
Company invested $300,000 in new equipment in June 2017, including an Artech - Bagger 
Sealer and Burfford- Twist Tie Machine. La Tapatia has developed a simulated production 
training plan to train Production Staff in equipment operation of this new machinery. The new 
equipment requires staff to understand the processes and procedures associated with the 
equipment and how to properly maintain it. Production training also emphasizes Lean 
Manufacturing and Continuous Improvement to increase production and business efficiencies. 

La Tapatia's business staff will receive training on software programs, business processes and 
procedures, product knowledge and customer service. 
TRAINING DETAILS 

High Unemployment Area 

Approximately 119 trainees in Groups 1 and 2 work in a High Unemployment Area (HUA), with 
unemployment exceeding the state average by 25%. The Company's location in Fresno County 
qualifies for HUA status under these standards. 

La Tapatia is requesting a 25% wage modification for 54 trainees, from the ETP Standard 
Minimum Wage to the HUA Minimum Wage (from $16.16 per hour to $12.12 per hour, and from 
$13.22 per hour to $10.50 per hour for trainees in Group 2). 

Training Proposal for LA TAPATIA TORTILLERIA, INC. 17-0778 Page 4 of 10 



 

Occupation Waiver Wage No. of Trainees 

Office and Administrative Support 
Occupations 

$10.50 1 

Office and Administrative Support 
Occupations 

$10.50 2 

Office and Administrative Support 
Occupations 

$12.12 4 

Production Occupations $10.50 1 

Production Occupations $12.12 6 

Production Occupations $12.12 35 

Sales and Related Occupations $10.50 1 

Transportation and Material 
Moving Occupations 

$10.50 1 

Transportation and Material 
Moving Occupations 

$12.12 1 

Transportation and Material 
Moving Occupations 

$12.12 4 

Retrainee - Job Creation 
The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate and trainees will be subject to a lower 
post-retention wage. La Tapatia has committed to hiring 15 new employees. Trainees must be 
hired within the three-month period prior to Panel approval or during the term of contract. These 
trainees will be hired into "net new jobs" as a condidtion of contract. 

La Tapatia is expanding its workforce due to the launch of a new nationwide product line in 
Octorber 2017. La Tapatia will be hiring Production Staff to ensure production capacity will be 
met for the new product lines. 
Veterans Program 
This program provides incentives for training California veterans with a Reimbursement Rate of: 
• $22 for all delivery methods (Class/Lab; Productve Lab; E-learning) with the following 

exceptions 
◦ $26 for AT (training Level) 
◦ $8 for CBT (delivery Type) 

Veterans Retention Modification 
La Tapatia will train three Veterans under this Agreement. The retention Period may be modified 
as follows: 
Employment of a minimum 30 hours a week for 90 consecutive days, with up to three employers. 
If these trainees are hired into short-term jobs, retention may be at least 500 hours within 272 
days with one or more participating employers. 
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Location Substantial 
Contribution 

Level Of Reduction 

LA TAPATIA 
TORTILLERIA, INC. 

$0.00 0.00% 

McClellan Park $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 
Business Skills, Commercial Skills, Computer Skills, Continuous Improvement Skills, Hazardous 
Improvement Skills, Literacy Skills and Manufacturing Skills. 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Safety - OSHA 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Classroom/Simulated 
Laboratory 

Literacy Skills 

Classroom/Simulated 
Laboratory 

Management Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Safety - General 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

E-Learning - Computer 
Based Training (CBT) 

Manufacturing Skills 
(ME) 

Safety - General 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

E-Learning - Instructor 
Led/Distance Learning 

Hazardous Materials 
Skills 

E-Learning - Instructor 
Led/Distance Learning 

Literacy Skills 

E-Learning - Instructor 
Led/Distance Learning 

Management Skills 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Safety - General 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Safety - OSHA 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Standard 
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Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Commitment to Training 
The Company's annual training budget is approximately $70,000 per facility. Training includes 
new hire orientation, sexual harassment prevention, safety and computer skills training. ETP 
funds will not displace the existing financial commitment to training. Safety training is provided in 
accordance with all pertinent requirements under state and federal law. 

Training Infrastructure 
The Company developed a detailed training plan and is ready to begin upon Panel approval. La 
Tapatia has dedicated in-house staff to oversee all aspects of administration. The Training 
Coordinator will schedule training, collect rosters, and track the performance. Internal and 
external subject matter experts will train staff. La Tapatia has retained Seirra Consulting to assist 
with administration including enrolling trainees, uploading training hours, and review training 
training documents to ensure compliance with ETP Guidelines. 

Turnover Rate 

Location City Turnover Rate 
Percent 

LA TAPATIA TORTILLERIA, 
INC. 

Fresno 9.00% 

McClellan Park Mcclellan 10.00% 

Computer Based Training 
CBT hours are capped at 50% of total training hours per-trainee. 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Sierra Consulting Service Cameron Park $0.00 

Sierra Consulting Services will perform Development services for a fee of $17,000.00. 

Sierra Consulting Services will also perform Administration services for a fee of no more than 
13% of earned funds. 

Development 

Subcontractor Name City Service Cost 

Sierra Consulting Service Cameron Park $17,000.00 
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PERFORMANCE 

N/A 

RECOMMENDATION 
Staff recommends approval. 
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E M P L OYM E N T 
I R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

TRAINING PROPOSAL FOR 
La Tortilla Factory, Inc. 

17- 0768 

Panel Meeting Date: 08/25/2017 
Regional Office: Sacramento Regional Office 
Analyst Name: Smiley, Karen 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC)  

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $241,104.00 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$241,104.00 N/A N/A $319,254.85 

APPLICANT PROFILE 

Company 
Summary La Tortilla Factory, Inc. (La Tortilla) La Tortilla was founded in 1977 and is a family owned 

food manufacturing company. La Tortilla produces and distributes flour and corn tortillas 
throughout the country. 

Industry Sector Food Manufacturing 

Priority Industry Yes 

No. of Employees (Applicant) State: 253 US: 253 World Wide:  253 

Turnover Rate (Applicant) 2.21%. 
Repeat Contractor No 
High Unemployment Area Yes 
Unions Not Applicable  
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PROPOSED TRAINING PROJECT DETAILS 
TRAINING PROFILE 

Training 
Objective 

La Tortilla will train its staff in newly purchased assembly-line equipment and 
products to increase production efficiencies, product quality, and product 
knowledge. Training will be offered using the Class/Lab and Productive delivery 
methods. 

Training is summarized below. Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg.
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainee 
Job Creation 
HUA 

14 $20.00 57 $1,140.00 8-200 

2 Retrainee 
HUA 

236 $18.00 25 $954.00 8-200 

Provided here are the details on the proposed Training Project. 

1. Company Background 

La Tortilla produces, packages and distributes a variety of tortilla products. Its products include fat 
free flour tortillas, low carb tortillas, gluten free tortillas, extra virgin olive oil wraps, and handmade 
style corn tortillas. 

This will be La Tortilla’s first ETP Agreement. La Tortilla has six facilities throughout California. 
These facilities are located in Ceres, Commerce, two in Santa Rosa, Oakland, and West 
Sacramento. All facilities will participate in training with the Lead facility located in Santa Rosa. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of 
Training 

La Tortilla recently purchased and installed equipment for a new packaging line at a 
cost of over $500,000. The Packaging line will be installed in August 2017 at the Santa 
Rosa facility. The new line will require that trainees receive training to ensure staff can 
efficiently use and maintain the equipment. This equipment will allow La Tortilla to 
increase production capacity while reducing production waste. Trainees at the other 
facilities will focus training on production machinery specific to their facility and lean 
manufacturing principles.   

La Tortilla is also in process of launching two new product lines in August and October 
2017. These product lines include chips and cooking sauces. All staff will need training 
on these products to ensure production quality and knowledge. The training will allow 
Sales Representatives to properly market and explain the benefits of these products 
to potential clients. Training Production Staff on new product lines will ensure the 
product meets quality standards as well as ensure production efficiencies are 
maintained. 

In addition to Manufacturing training, business staff will receive training on Business 
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PROPOSED TRAINING PROJECT DETAILS 
skills and Management Skills to increase client satisfaction and business efficiencies. 
Training will include Project Management, Selling and Administrative Processes and 
Procedures. 

Training The Company’s current training budget is approximately $75,000 per facility. Training 
Infrastructure programs include new hire orientation, sexual harassment prevention, safety training, 
and annual computer skills training, and skills updates.  
Administrative 
Plan ETP funds will not displace the existing financial commitment to training.  Safety 

training is, and will continue to be, provided in accordance with all pertinent 
requirements under state and federal law. 

As the lead facility, the Santa Rosa training coordinator will manage ETP documents 
and communicate with the point-person for each participating location. The Human 
Resources Director for La Tortilla will oversee the training project. Each participating 
location will have a training coordinator that reports training performance to the Human 
Resources Director.  La Tortilla has also contracted with Economic Incentives Advisory 
Group to support project administration.               

Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial 
Contribution 
Description 

N/A 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Ordering 
 Project Management 
Continuous Improvement Skills Product Launch 

Train the Trainer 
Manufacturing Skills Heat and Illness Prevention 

High Lift Truck Review 
Management Skills Developmental Planning 

Dynamic Leadership Skills 
Hazardous Materials Overview of HACCP – Dry Foods 
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PROPOSED TRAINING PROJECT DETAILS 
Delivery Method/Level Productive Lab (PL) 

Training Type/Level Sample Classes 
Manufacturing Skills New Packing Line - Palletizing & Loading Trays 

New Packing Line - Maintenance Training for New Lines 
Justification Summary: 
PL training will be offered to 110 Production, Maintenance, and Sanitation Staff trainees. La Tortilla has 
invested in over $500,000 in a fully automated packing line to increase capacities and output. Trainees 
will be trained on the new aspects of this packaging line and how to operate and maintain it efficiently. 
Training on existing production equipment will also be offered to staff in an effort to have trainees 
become competent on several pieces of machinery. This will lessen downtime and improve the 
production capabilities of all facilities.  Training will be conducted by a supervisor and front line managers 
who have been trained on the equipment. The trainer will first demonstrate how to use the equipment 
and then supervise trainees using the equipment. 

La Tortilla will maintain a 1:1 trainer to trainee ratio. PL will be capped at 60 hours per trainee. 

4. Learning Management System (LMS) 

Staff has reviewed and confirmed that La Tortilla’s LMS meets ETP Record Keeping requirements. 

4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification 
Type 

Summary 

High Unemployment 39 trainees in Groups 1 and 2 work in a High Unemployment Area (HUA).  This 
Area (HUA) is a region with unemployment exceeding the state average by 15%, under the 

Panel’s standards.  The determination of HUA status is based on unemployment 
data from the Labor Market Information Division of the Employment Development 
Department.  The Company’s locations in Yolo, Stanislaus, and Los Angeles 
Counties qualify for HUA status under these standards.  

However, La Tortilla is not requesting a waiver to the minimum wage 
requirement. 

Job Creation La Tortilla has committed to hiring 14 new employees. Trainees must be hired 
within the three-month period prior to Panel approval or during the term of 
contract. La Tortilla is expanding its workforce due to the launch of several new 
products including a line of chips and canned cooking sauce. The Company will 
be hiring Production Staff to ensure production capacity can be met for the new 
product lines. 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s).  Administrative Services fee 
is capped at 13% of total funding earned. 

Subcontractor Type Subcontractor Name City Service Cost 
Development Economic Incentives 

Advisory Group 
Phoenix N/A 
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PROPOSED TRAINING PROJECT DETAILS 
Administrative Economic Incentives 

Advisory Group 
Phoenix $31,343.52 

Training To Be Determined 
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EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
LOGITECH INC. 

17-0801 

Panel Meeting Date: 08/25/2017 

Regional Office: San Francisco Bay Area Regional Office 

Analyst Name: Jackson, Robert 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $64,800.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$56,348.00 $8,452.00 N/A $0.00 $188,600.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 225 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:600 
US:850 
WorldWide: 
2800 

Turnover Rate: 
(Applicant) 

14.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 225 16 $18.00 $288.00 

Total: 225 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Corporate 
Support Staff 

Alameda 
County 

37 8-200 $17.63 $18.60 -
$47.00 

0.00 $18.60 

Corporate 
Support Staff 

Orange 
County 

3 8-200 $17.22 $18.60 -
$47.00 

0.00 $18.60 

IT/Engineering 
Staff 

Alameda 
County 

46 8-200 $17.63 $28.42 -
$57.00 

0.00 $28.42 

IT/Engineering 
Staff 

Orange 
County 

4 8-200 $17.22 $28.42 -
$57.00 

0.00 $28.42 

Managers Alameda 
County 

32 8-200 $17.63 $36.06 -
$65.00 

0.00 $36.06 

Managers Orange 
County 

3 8-200 $17.22 $36.06 -
$65.00 

0.00 $36.06 

Manufacturing/ 
Production 
Staff 

Orange 
County 

25 8-200 $17.22 $20.24 -
$42.57 

0.00 $20.24 

Sales/Marketin 
g Staff 

Alameda 
County 

23 8-200 $17.63 $25.48 -
$44.00 

0.00 $25.48 

Sales/Marketin 
g Staff 

Orange 
County 

2 8-200 $17.22 $25.48 -
$44.00 

0.00 $25.48 

Sr. Corporate 
Support Staff 

Alameda 
County 

14 8-200 $17.63 $47.01 -
$76.01 

0.00 $47.01 

Sr. Corporate 
Support Staff 

Orange 
County 

1 8-200 $17.22 $47.01 -
$76.01 

0.00 $47.01 

Sr. 
IT/Engineering 
Staff 

Alameda 
County 

18 8-200 $17.63 $57.01 -
$86.00 

0.00 $57.01 

Sr. 
IT/Engineering 
Staff 

Orange 
County 

2 8-200 $17.22 $57.01 -
$86.00 

0.00 $57.01 

Sr. 
Managers/Dire 
ctors 

Alameda 
County 

5 8-200 $17.63 $65.04 -
$88.00 

0.00 $65.04 

Sr. 
Sales/Marketin 
g Staff 

Alameda 
County 

10 8-200 $17.63 $44.01 -
$73.00 

0.00 $44.01 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

Founded in 1981 and headquartered in Newark, CA, LOGITECH INC., (Logitech), seeks ETP 
funding for retraining. 

Logitech meets the Panel’s Out-of-State Competition (OSC) requirements. 

Training will be conducted at the following location(s): Irvine,Newark 

Products / Services 
Logitech Inc. designs and manufactures personal accessory computer and laptop products such 
as keyboards, webcams, headsets, personal computer and multimedia speakers, mice, 
trackballs, and tablets. Logitech also makes smartphone accessories, remotes and video 
security products for homes. The Company provides technical support for it's products and offers 
a variety of services for its wide range of products as a condition of purchase and warranty. The 
Company sells its products direct online and through brick and mortar retailers globally. 

Customer Base 
Primary customers are individuals. However, some of Logitech's customers are companies that 
bundle, sell, and or distribute electronics worldwide. 

PROJECT DETAILS 
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Purpose of Training 

This is Logitech's third ETP Agreement, its second in the last five years. The prior Agreement, 
was terminated early with no earnings due to a change in personnel assigned to manage the 
ETP contract at Logitech. Logitech has two experienced training administrators assisting on this 
ETP project (one internal and one administrative subcontractor experienced with ETP project 
management). This request for funding has been rightsized by ETP's staff based on the training 
needs presented by the Company and staff's review of prior ETP agreement experiences with 
Logitech. 

In the previous fiscal year Logitech's retail sales reportedly grew 13% with 80% of that growth 
coming from computer mice, keyboards, and headsets. Logitech's training plan identifies skill 
upgrades needed to support the Company's competitive position within growing markets; music, 
gaming, and video consumer products. For example, Logitech acquired Jaybird, a headphone 
maker, in 2016. The Company represents that acquisition allows Logitech to expand into the 
fast-growing wireless audio headphone market. The rapid expansion of product lines such as 
headphones, Logitech G413 Mechanical Gaming Keyboard, and company-wide initiatives such 
as Project Lego are anticipated by Logitech to continue to grow the Company's customer base. 
Consumer input regarding products and services were also considered in the formulation of the 
training plans proposed. 

Logitech proposes to deliver supplemental training to all occupations in Business Skills, 
Computer Skills, and Continuous Improvement. Improving efficiency and supporting new 
products development, manufacturing and related product support services is critical in 
technology industries that thrive on innovation. Logitech represents constant refinements for next 
generation products and improvements to processes requires extensive training. 

Business skills in topics such as Business Development, Communications, Sales, and New 
Products will support staff in offering new products and services. Computer Skills include 
planned software updates in Microsoft Office for Support Staff. Additionally, topics like Software 
Development to further develop technical skills are offered to Engineers. Training topics such as 
Leadership and Performance Improvement will be delivered across occupations. 

Commitment to Training: 
Logitech regularly provides anti-harassment, diversity, basic computer skills, basic job skills, new 
employee orientation, performance appraisal training, ethics, and interviewing skills training at its 
own expense. The annual budget for training is $120,000. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

LOGITECH INC $0.00 0.00% 

Irvine $0.00 0.00% 

TRAINING PLAN 
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The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the calendar year preceeding proposal 
development. The highest turnover rate for the two facilities participating in this agreement is 
14%. 

Turnover Rate 

Location City Turnover Rate 
Percent 

LOGITECH INC Newark 14.00% 

Irvine Irvine 14.00% 

SUBCONTRACTOR 

Logitech retained the below Development SubContractor(s) to perform Development services for 
a fee shown in the table and fee not to exceed $6,500. 

Development 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $6,500.00 
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PERFORMANCE 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

Logitech experienced an abrupt change in personnel managing the ETP Agreement that led to 
the early termination (October 2012) of the prior agreement ET12-0366 with no earnings. The 
company has no additional information on reasons for termination, which took place five months 
following the contract's execution. No details are available in ETP's records. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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---

TRAINING PROPOSAL FOR 
M.J. HALL & CO., INC. 

17-0771 

Delegation Order Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Jordan, Dumaurier 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $61,230.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$52,777.00 $8,453.00 N/A $0.00 $62,350.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 87 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:104 
US:114 
WorldWide:114 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Finance & Insurance No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 79 46 $15.00 $690.00 

2 S-RET-JOBCREATION 8 42 $20.00 $840.00 

Total: 87 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $15.00 
Accounting San Joaquin 

County 
5 8-200 HUA 

Wage 
$12.12 $15.00 -

$30.00 
0.00 $15.00 

Administrative 
Staff 

San Joaquin 
County 

6 8-200 HUA 
Wage 

$12.12 $15.00 -
$30.00 

0.00 $15.00 

Administrative 
Supervisor 

San Joaquin 
County 

1 8-200 $16.16 $30.00 -
$50.00 

0.00 $30.00 

Assistant 
Undwerwriters 

San Joaquin 
County 

13 8-200 HUA 
Wage 

$12.12 $15.00 -
$35.00 

0.00 $15.00 

Brokerage 
Staff 

Fresno 
County 

1 8-200 $16.16 $16.16 -
$45.00 

0.00 $16.16 

Brokerage 
Staff 

Los Angeles 
County 

5 8-200 $16.96 $16.96 -
$45.00 

0.00 $16.96 

Brokerage 
Staff 

Napa County 2 8-200 $16.16 $16.16 -
$45.00 

0.00 $16.16 

Brokerage 
Staff 

San Joaquin 
County 

6 8-200 $16.16 $16.16 -
$45.00 

0.00 $16.16 

Claims 
Consultant 

San Joaquin 
County 

4 8-200 $16.16 $25.00 -
$54.99 

0.00 $25.00 

Department 
Leads 

San Joaquin 
County 

3 8-200 $16.16 $50.00 -
$79.99 

0.00 $50.00 

Desktop 
Support 
Specialist 

San Joaquin 
County 

1 8-200 $16.16 $20.00 -
$35.00 

0.00 $20.00 

Frontline 
Supervisors 

San Joaquin 
County 

4 8-200 $16.16 $20.00 -
$40.00 

0.00 $20.00 

IT Staff San Joaquin 
County 

2 8-200 $16.16 $20.00 -
$49.99 

0.00 $20.00 

Managers San Joaquin 
County 

2 8-200 $16.16 $30.00 -
$59.99 

0.00 $30.00 

Marketing Staff San Joaquin 
County 

2 8-200 HUA 
Wage 

$12.12 $15.00 -
$35.00 

0.00 $15.00 

Senior 
Supervisor 

San Joaquin 
County 

2 8-200 $16.16 $45.00 -
$70.00 

0.00 $45.00 

Senior 
Underwriters 

San Joaquin 
County 

4 8-200 $16.16 $30.00 -
$59.99 

0.00 $30.00 

Sr. Underwriter Los Angeles 
County 

1 8-200 $16.96 $30.00 -
$59.99 

0.00 $30.00 

Underwriters San 
Francisco 
County 

2 8-200 $17.63 $55.00 -
$84.99 

0.00 $55.00 

Underwriters San Joaquin 
County 

13 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Accounting San Joaquin 

County 
1 8-200 $13.22 $15.00 -

$29.99 
0.00 $15.00 

Assistant 
Undwerwriters 

San Joaquin 
County 

2 8-200 $13.22 $15.00 -
$35.00 

0.00 $15.00 

Brokerage 
Staff 

Fresno 
County 

1 8-200 $13.22 $16.16 -
$44.99 

0.00 $16.16 

Brokerage 
Staff 

Los Angeles 
County 

2 8-200 $14.13 $16.96 -
$45.00 

0.00 $16.96 

Brokerage 
Staff 

San Joaquin 
County 

1 8-200 $13.22 $16.16 -
$45.00 

0.00 $16.16 
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Claims 
Consultant 

San Joaquin 
County 

1 8-200 $13.22 $25.00 -
$54.99 

0.00 $25.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

M.J. Hall & Co., Inc. (MJ Hall) (http://www.mjhallandcompany.com) was founded in 1973, and is 
headquartered in Stockton. MJ Hall provides insurance brokerage and underwriting services to 
businesses throughout the Western United States. M.J. Hall represents over 100 insurance 
carriers on a brokerage and contract basis. The insurance customers include retail and 
wholesale stores, restaurants and hospitality, sports complexes and general contractors. M.J. 
Hall has five locations in California and all will participate in training. 

M.J. Hall meets the Panel's Out-of-State Competition requirements. 

Training will be conducted in Fresno, Napa, San Francisco, Stockton and Woodland Hills. 

The Company provides commercial insurance for businesses including property, general liability, 
inventory, and equipment. Cusomters include retail and wholesale stores, restaurants and 
hospitality, sports complexes and general contractors. 

PROJECT DETAILS 

Purpose of Training 
This will be MJ Hall's first ETP-funded Agreement. Training will focus on product knowledge and 
business skills to promote a higher level of customer service. This training will ensure that staff 
can effectively and efficiently work with customers. With a greater skill base, the Company will be 
able to remain competitive in this industry. 

Training will also be provided on Jetfile Insurance Software, an industry specific software, that 
manages the insurance policies and provides accounting functions. Training will be delivered by 
in house subject matter experts. 

TRAINING DETAILS 

High Unemployment Area 
Twenty-six trainees in Group 1 work in a High Unemployment Area (HUA), with unemployment 
exceeding the state average by at least 25%. The Company's Fresno and San Joaquin facilities 
qualify for HUA status under these standards. MJ Hall is requesting a wage modification for 
these trainees from $16.16 to $15.00. 

Occupation Waiver Wage No. of Trainees 

Business and Financial Operations 
Occupations 

$12.12 2 

Business and Financial Operations 
Occupations 

$12.12 5 

Business and Financial Operations 
Occupations 

$12.12 13 

Office and Administrative Support 
Occupations 

$12.12 6 
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Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher reimbursement rate of $20 for all delivery methods (Class/Lab; Productive Lab; E-
learning) with the following exceptions: 
• $22 for AT (training Level) 
• $8 for CBT (delivery Type) 

MJ Hall has committed to hiring eight new employees. Trainees must be hired within the three-
month period prior to Panel approval or during the term-of-contract. These trainees will be hired 
into "net new jobs" as a condition of contract. 

MJ Hall is expanding its workforce due to the increase of its customer base and moving into a 
larger facility in Stockton. The new Stockton facility opened in July 2017. 

Training Infrastructure 
MJ Hall has staff members at the Stockton facility to oversee administration including scheduling 
and collecting all ETP documents. There are three department leaders to assist with program 
administration with a point-of-contact at each location. MJ Hall has also retained Propel 
Consulting Group to assist with project administration. 

Location Substantial 
Contribution 

Level Of Reduction 

Fresno $0.00 0.00% 

M.J. HALL & CO., INC. $0.00 0.00% 

Napa $0.00 0.00% 

SF $0.00 0.00% 

Woodland Hills $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

E-Learning - Computer 
Based Training (CBT) 

Computer Skills 
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Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

M.J. HALL & CO., INC. Stockton 0.00% 

Fresno Fresno 0.00% 

SF San Francisco 0.00% 

Napa Napa 0.00% 

Woodland Hills Woodland Hills 0.00% 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Propel Consulting Group El Dorado Hills $6,235.00 

M.J Hall has retained the following consultant. Administrative fees will be capped at 13% of 
payment earned. 

Development 

Subcontractor Name City Service Cost 

Propel Consulting Group El Dorado Hills $4,400.00 
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PERFORMANCE 

Active Contract 
N/A 

Prior Performance 
N/A 

RECOMMENDATION 
Staff recommends approval. 
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E M P LOYMEN T 
T R AI N I NG PANEL 

TRAINING PROPOSAL FOR 
Organic by Nature, Inc. 

17-0733 

Panel Meeting Date: August 25, 2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Romero, Jela 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $113,568.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$98,755.00 $14,813.00 N/A $0.00 $143,945.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 
Estimated Number of Trainees: 84 High Unemployment Area: Yes 
No. of Employees: 
(Applicant) 

State:84 
US:86 
WorldWide:86 

Turnover Rate: 
(Applicant) 

15.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group 
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 
Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 84 52 $26.00 $1,352.00 

Total: 84 
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TRAINING PLAN OVERVIEW: 

Job 
Title 

County of 
Workplace 
Location 

Estimated 
Number of 
Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base 
Wage 
Range 

Health 
Benefits 

Used 

Post 
Retention 
Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $26.00 

Administrative Los Angeles 
County 

18 8-200 HUA 
Wage 

$12.72 $12.00 -
$19.00 

$.72 $12.72 

customer 
service 

Los Angeles 
County 

2 8-200 $16.96 $50.00 -
$70.00 

0.00 $50.00 

customer 
service 

Los Angeles 
County 

9 8-200 HUA 
Wage 

$12.72 $14.00 -
$25.00 

0.00 $12.72 

Production Los Angeles 
County 

47 8-200 HUA 
Wage 

$12.72 $12.00 -
$19.00 

$.72 $12.72 

Supervisor/ 
Manager 

Los Angeles 
County 

8 8-200 $16.96 $21.00 -
$50.00 

0.00 $21.00 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the State or local 
minimum wage rate as in effect at the end of retention regardless of the wage expressed in this table.  The highest 
minimum wage rate will prevail. 

Legend of Attributes 

Code Description 

S Single Employer Contract 
RET Retrainee 
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INTRODUCTION 

Founded in 1993, and headquartered in Compton, CA, Organic by Nature, Inc., (Organic), seeks 
ETP funding for retraining. 
Organic meets the Panel's Out-of-State Competition (OSC) requirements as a manufacturer. 
Training will be conducted at the Company's location in Compton. 
Products / Services 
Organic manufactures Superfood and other nutritional supplements. The Company processes 
dry mix ingredients: powder fill, encapsulation and tablet press. Their services include “turnkey” 
completed bottles, single serving packets, bulk powder, capsules, and tablets. 
Customer Base 
The Company's customer base includes Superfood and nutritional supplement distributors. 

PROJECT DETAILS 

Purpose of Training 
Distributers of nutritional supplements require that products are manufactured and delivered in a 
timely manner. Inventory management is an important part of Organic's business model, and 
short lead times is a competitive edge for them. As a result, decreasing manufacturing lead time 
is a company-wide initiative. It starts with product formulation/development and raw material 
sourcing to customer service, planning, operations, logistics, manufacturing, and quality and 
laboratory testing. 

A comprehensive training effort with Lean manufacturing concepts and principles, will support 
these initiatives. Organic also plans to implement MRP production schedule more efficiently, 
and help reduce extraneous mistakes and costs. 

Currently, the Company's production scheduling is done through a manual spreadsheet system, 
which is prone to human error and has several points of multiple data entry. MRP Production 
Scheduling will eliminate duplicate data entry, improve scheduling accuracy, and increase 
performance. The Company’s planners and production schedulers will need extensive training to 
utilize this time-saving tool. 

Organic will be purchasing new equipment for the production and bottling departments in 2017 that 
includes an Aseus Labeler, Cotton inserter, CVC Capper, Heat Tunnel, and Heat Induction for a 
total cost of $74,500. The Pouching department will also need significant training on the Effytec HB 
10 which will be utilized to support their new pouching process due to a significant increase in the 
demand for pouching orders. Organic is also acquiring two new forklifts at a cost of $60,000. 
Organic also purchased Wrike software for work management and collaboration. Employees will 
need significant training on this software to track projects, share files, discuss ideas, and 
collaborate to get work done. The cost of this software was $18,500. 
TRAINING DETAILS 

High Unemployment Area 
This is a region(s) with unemployment exceeding the state average by 15%. The wage may be 
modified to the ETP Minimum Wage by up to 25% if post-retention wages exceed the start-of-
training wages. The trainees in a HUA may receive more hours of basic or literacy skills training 
(Vocational English as a Second Language), as shown in the Curriculum. The Company requires 
this wage modification, going from $16.96 to $12.72, to reach the entry-level workers in the 
following occupations: 
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Occupation Waiver Wage No.  of Trainees 

Business and Financial Operations 
Occupations 

$12.72 18 

Office and Administrative Support 
Occupations 

$12.72 9 

Production Occupations $12.72 47 

Location Substantial 
Contribution 

Level Of Reduction 

Organic by Nature $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

organic by nature Compton 0.00% 
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SUBCONTRACTOR 

Organic retained a consultant to perform Development services, as shown. 

Organic also retained Training Funding Source in Seal Beach to perform administrative services 
in connection with this proposal for a fee as shown and not to exceed 13% of payment earned. 

Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $4,900 

Administration 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $18,712 

PERFORMANCE 

Active Project: 
ET16-0200 Organic By Nature Inc. (09/25/15 - 09/24/17) - $74,958 (Funding Amount) 
Based on the ETP Online System, Organic has provided a total of 2,986 reimbursable hours 
equivalent to $74,958 which is 100% of contract amount and final closeout invoices are in 
process. Both Compton and Long Beach locations trained under this contract. 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of the proposal. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Philz Coffee, Inc. 

17-0723 

Panel Meeting Date: 08/25/2017 

Regional Office: San Francisco Bay Area Regional Office 

Analyst Name: Molinar, Luke 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 
SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $121,648.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$101,045.00 $20,603.00 N/A $0.00 $175,650.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 161 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:832 
US:882 
WorldWide:882 

Turnover Rate: 
(Applicant) 

14.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

Retail No 

Services (Other) No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC,SET 1 S-RET 124 24 $18.00 $432.00 

2 S-RET-JOBCREATION 37 92 $20.00 $1,840.00 

Total: 161 

TRAINING PLAN OVERVIEW: 
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Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Coffee Roaster Alameda 

County 
8 8-200 $17.63 $17.63 -

$27.50 
0.00 $17.63 

Customer 
Service 

Alameda 
County 

4 8-200 $17.63 $17.63 -
$26.25 

0.00 $17.63 

Finance San 
Francisco 
County 

9 8-200 SET 
Wage 

$22.04 $22.04 -
$41.00 

0.00 $22.04 

Human 
Resources 

San 
Francisco 
County 

4 8-200 SET 
Wage 

$22.04 $22.04 -
$35.36 

0.00 $22.04 

Marketing and 
Design 

San 
Francisco 
County 

15 8-200 SET 
Wage 

$22.04 $22.04 -
$39.75 

0.00 $22.04 

Operations 
Staff 

San 
Francisco 
County 

30 8-200 SET 
Wage 

$22.04 $20.04 -
$39.66 

$2.00 $22.04 

Recruiting San 
Francisco 
County 

10 8-200 SET 
Wage 

$22.04 $22.04 -
$35.56 

0.00 $22.04 

Roasting Plant 
Manager 

Alameda 
County 

1 8-200 $17.63 $25.00 -
$38.00 

0.00 $25.00 

Store 
Development 

San 
Francisco 
County 

8 8-200 SET 
Wage 

$22.04 $22.04 -
$37.95 

0.00 $22.04 

Supply Chain 
Admin 

Alameda 
County 

7 8-200 $17.63 $17.63 -
$28.00 

0.00 $17.63 

Warehouse 
Associate 

Alameda 
County 

18 8-200 $17.63 $17.63 -
$28.00 

0.00 $17.63 

Warehouse 
Supervisor 

Alameda 
County 

2 8-200 $17.63 $20.50 -
$31.00 

0.00 $20.50 

Wholesale San 
Francisco 
County 

8 8-200 SET 
Wage 

$22.04 $22.04 -
$39.88 

0.00 $22.04 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
JC Coffee 
Roaster 

Alameda 
County 

10 8-200 $14.69 $14.69 -
$27.50 

0.00 $14.69 

JC Marketing 
and Design 

San 
Francisco 
County 

5 8-200 $14.69 $14.69 -
$39.88 

0.00 $14.69 

JC Operations 
Staff 

San 
Francisco 
County 

8 8-200 $14.69 $14.69 -
$39.66 

0.00 $14.69 

JC Supply 
Chain Admin 

Alameda 
County 

4 8-200 $14.69 $14.69 -
$28.00 

0.00 $14.69 

JC Warehouse 
Associate 

Alameda 
County 

10 8-200 $14.69 $14.69 -
$28.00 

0.00 $14.69 
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Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

Founded in 2002 and headquartered in San Francisco, Philz Coffee, Inc., (Philz Coffee), 
http://www.philzcoffee.com seeks ETP funding for retraining. The Company and owns and 
operates a roasting plant, with packaging and shipping functionalities, and 37 retail coffee shops 
throughout California and two out-of-state locations. 

Training will be conducted at the Company's Headquarters in San Francisco and Roasting Plant 
in Oakland. 

Philz Coffee faces Out-Of-State (OSC) competition in its coffee roasting and coffee selling 
business, therefore the Roasting Plant qualifies for ETP funding by meeting the Panel's OSC 
requirements. 

Philz Coffee's headquarters primarily supports coffee stores located in California, which do not 
face out of state competition, and therefore qualifies for ETP funding under the SET program. 
Training funded under the SET program will support the Company's expansion of coffee shops 
both throughout California and Out-of-State. 

Products / Services 
Philz Coffee has developed over 30 unique coffee blends, which are blended, roasted, and 
packaged in Oakland and then sold through its 37 coffee shops, through retail partners, and 
directly online. 

Customer Base 
Philz provides coffee to customers throughout California and Washington D.C. Philz also sells 
coffee beans through retail partners and online to consumers around the world. 

Special Employment Training 
Under SET, the participating employer is not required to demonstrate out-of-state competition. 
To qualify under SET, trainees must be earning at least the statewide average hourly wage at 
the end of the retention period. However, the SET Modified Wage of $22.04 is being applied 
because the company's core business function is that of a manufacturer. 

Philz will not include any Managers at its headquarters in training under the SET program. 

PROJECT DETAILS 
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Philz Coffee opened seven new stores over the last year, and plans to add at least seven more 
stores each year. Philz is expanding throughout California, and just opened a new store in 
Sacramento this July. Philz is also expanding their presence in other states, with new stores 
planned for Washington D.C. and Boston during the course of this agreement. 

This will be Philz first ETP agreement as it improves its processes and expands its workforce to 
accommodate the new stores. 

Purpose of Training 
As Philz Coffee opens more stores and expands its client base, the demand for coffee beans 
grows. Philz roasts and packages all its beans at its Oakland roasting plant, with the exception of 
its outsourced hazelnut blend. The Company plans to accommodate the increased demand by 
hiring additional employees and running the roasting machines for two shifts. Philz is requesting 
ETP assistance to provide training to new employees on coffee roasting, packaging equipment, 
and warehouse procedures. 

The increase in coffee bean production, coupled with the spread of store locations, requires 
Philz to improve its supply chain procedures and hire additional supply chain personnel. To this 
end, the Company will be providing training on Supply Chain Planning, Order and Inventory 
Management, Lean, Six Sigma, and the Kaizen Process. This training will help the Company 
develop techniques to address the difficulties of supplying stores located throughout several 
states from the one roasting plant. Philz Coffee must also ensure that stores receive enough of 
each blend to be able to offer customers whichever drink they desire, but few enough that the 
coffee maintains its freshness. 

Philz will also be hiring additional Operations, Marketing, and Design staff at its headquarters. 
These employees will receive training on Design Techniques, Marketing, Project Management, 
and the Netsuite ERP. By designing store interiors, planning marketing strategies, and managing 
operations, these trainees will assist Philz in its goal of expanding by 15 stores in 2018 and by 
18 in 2019. 

Philz will also be providing training at both its headquarters and roasting plant on Leadership, 
Performance Management, Teambuilding, and a new Learning Management System. These 
trainings will help Philz better manage its personnel growth. The new LMS will enable the 
company to better manage training for all of its employees, and the Leadership and 
Teambuilding training will help people learn their roles in larger business. 

TRAINING DETAILS 
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Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productive Lab; E-learning) with the following 

exceptions 
◦ $8 for CBT (delivery Type) 

Philz Coffee, Inc. has committed to hiring 37 new employees. To qualify for Job Creation, 
trainees must be hired within the three-month period prior to Panel approval or during the term of 
contract. 

New trainees will work at Philz Headquarters or Roasting Plant, and will support the Company's 
expansion plans. Philz will add shifts at the Roasting Plant in order to more fully utilize its 
existing coffee roasters, and will add a second packaging line for different size packaging. 

Location Substantial 
Contribution 

Level Of Reduction 

PHILZ COFFEE, INC $0.00 0.00% 

Philz Roasting Plant $0.00 0.00% 

TRAINING PLAN 

Training will primarily be provided at the Company's facilities in Oakland and San Francisco by 
in-house subject matter experts. Philz will be using training curriculum developed for the 
Specialty Coffee Association, the world's largest coffee trade organization. Some training may be 
provided by Training Vendors, to be determined, at either the aforementioned facilities or at the 
vendor's facility. 

Philz has two team members, one at each facility, who will schedule training and collect training 
rosters. As Philz has not yet implemented it's LMS, it will use paper rosters for the duration of 
this ETP Agreement. Rosters will then be entered into the ETP system by Abbott Consulting 
Group, the Administrative Subcontractor. 

The following types of training will be provided: 

Training Proposal for Philz Coffee, Inc. 17-0723 Page 6 of 9 



Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Productive Laboratory Commercial Skills 

Productive Laboratory Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

PHILZ COFFEE, INC San Francisco 8.50% 

Philz Roasting Plant Oakland 19.50% 

Training Proposal for Philz Coffee, Inc. 17-0723 Page 7 of 9 



Productive Laboratory 
Productive Laboratory (PL) trainees may produce goods for profit as part of the training, in the 
courses identified under the Curriculum. For PL the trainer-to-trainee ratio cannot exceed 1:1. 
The maximum number of PL hours is capped at 60 hours per trainee, which will provide trainees 
the experience necessary to learn all aspects of coffee bean roasting, packaging, and shipping 
processes. 

Productive Lab training will be offered to Production workers on Roasting, Packaging, Equipment 
Operation, and the Shipping Process. Productive Lab will build on training delivered in the 
classroom, and will give trainees hands-on experience with the production process and using 
equipment. All training will be delivered by an experienced in-house trainer, who will be 
completely devoted to training during each training session. 

Trainees may also receive Productive Lab training on Order and Inventory Management, where 
trainees will build on their classroom experience and practice on actual company orders. This 
training will be delivered by an in-house expert, who will be actively involved in training at all 
times. 

SUBCONTRACTOR 
Philz Coffee retained the below Admin SubContractor(s) to perform administrative services for a 
fee not to exceed 13% of the earned total. 

Admin 

Subcontractor Name City Service Cost 

Abbott Consulting Group West Hollywood $15,519.00 

Philz Coffee retained the below Development SubContractor(s) to perform Development 
services for a fee shown in the table and fee not to exceed $7,500. 

Development 

Subcontractor Name City Service Cost 

Abbott Consulting Group West Hollywood $7,500.00 

Training Proposal for Philz Coffee, Inc. 17-0723 Page 8 of 9 



PERFORMANCE 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 

Training Proposal for Philz Coffee, Inc. 17-0723 Page 9 of 9 
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RETRAINEE - JOB CREATION 
Training Proposal for: 

PowerSchool Group, LLC 

Agreement Number: ET18-0122 

Panel Meeting of: August 25, 2017 

ETP Regional Office: Sacramento  Analyst: K. Mam 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 
Job Creation Initiative 
Veterans 

Industry 
Sector(s): 

Services 
Technology/Other 

Priority Industry: Yes No 

Counties 
Served: Sacramento 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 456 U.S.: 1,146 Worldwide: 1,332 

Turnover Rate: 17% 

Managers/Supervisors: 
(% of total trainees) 

27% See Project Details Section for Justification 

FUNDING DETAIL 

Program Costs 

$213,762 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$213,762 

In-Kind Contribution: 100% of Total ETP Funding Required $489,739 

ETP 130 - Single (05/02/16)  1 of 5 
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PowerSchool Group, LLC August 25, 2017 ET18-0122 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
Priority Rate 

Business Skills, 
Computer Skills, 

Continuous 
Improvement, 
Management 

Skills, 
Advanced 

Technology 

403 8-200 0-4 $270 $16.46 

Weighted Avg: 
15 

2 Retrainee 
Priority Rate 
Job Creation Initiative 

Business Skills, 
Computer Skills, 

Continuous 
Improvement 

93 8-200 0-4 $1,120 $15.38 

Weighted Avg: 
56 

3 Retrainee 
Priority Rate 
Veterans 

Business Skills, 
Computer Skills, 

Continuous 
Improvement, 
Management 

Skills, 
Advanced 

Technology 

3 8-200 0-4 $264 $21.15 

Weighted Avg: 
12 

Minimum Wage by County:  Job Number 1 & 3: $16.46 per hour for Sacramento County. 

Job Number 2: $13.72 per hour for Sacramento County. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $0.68 per hour may be used to meet the Post-Retention Wage for Job Number 1. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 (Retrainees) 
Administrative Staff $29.71 - $53.41 9 
Customer Education Staff $17.83 - $34.83 7 
Distance Learning Staff $32.26 - $40.86 10 
Engineering Staff I $22.84 - $52.84 124 
Engineering Staff II $53.23 - $80.00 27 
Sales Staff $18.27 - $48.27 47 
Finance Staff I $16.00 - $27.64 17 
Finance Staff II $32.21 - $57.68 7 
Hosting Staff $26.44 - $50.71 14 

ETP 130 - Single (05/02/16)  2 of 5 



   

  

 

  
 

 

  

 

 
 

 
  

 

 
 

PowerSchool Group, LLC August 25, 2017 ET18-0122 

HR Staff $15.78 - $45.78 12 
Information Technology I $17.51 – $38.80 4 
Information Technology II $38.81 - $68.87 4 
Legal Staff $36.05 - $45.67 4 
Marketing Staff $20.77 - $45.73 5 
Project Management $21.63 - $50.00 26 
Support Staff $17.00 – $45.67 86 
Job Number 2 (Job Creation) 
Administrative Staff $16.83 - $40.87 10 
Research & Development Staff I $21.63 - $50.00 14 
Research & Development Staff II $51.00 - $76.92 13 
Support Staff $16.83 - $48.08 10 
Professional Services I $15.38 - $30.00 7 
Professional Services II $35.00 - $50.00 5 
Professional Services III $65.00 - $86.54 3 
Sales Staff I $19.23 - $49.23 29 
Marketing Staff II $31.25 - $61.25 2 
Job Number 3 (Veterans) 
Marketing Staff $21.15 - $21.15 1 
Engineering Staff $26.44 - $26.44 1 
Software Developer $26.44 - $26.44 1 

INTRODUCTION 

Founded in 1997 and headquartered in Folsom, PowerSchool Group, LLC 
(www.powerschool.com) is a software company that develops web-based Student Information 
Systems for K-12 schools. The Company serves more than 100 million users in over 70 countries 
providing secure, compliant online solutions such as registration and school choice, learning 
management, assessment, analytics, and special education management. The Company has 
locations nationwide, however, training under this proposal will be delivered solely to the Folsom 
facility. 

PROJECT DETAILS 

This is PowerSchool’s first agreement. In the past year, PowerSchool has acquired eight software 
companies across North America requiring the Company to establish common training strategies. 
With the acquisitions, products are undergoing technology integration and staff will need to be 
trained on software skills and tools. Training includes Leadership Skills for managers and 
supervisors to ensure appropriate skill level commensurate with corporate goals. 

In the last year, the Company has invested over $130,000 on a new Learning Management 
System (LMS) and Customer Relationship Management software requiring ongoing training 
efforts to ensure successful integration. All occupations require software use, as well as project 

ETP 130 - Single (05/02/16)  3 of 5 
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PowerSchool Group, LLC August 25, 2017 ET18-0122 

and time management skills. Training will allow the Company to remain competitive and meet 
customer needs as technology changes. 

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a lower 
post-retention wage. 

To support the growth and acquisition of each product, PowerSchool has recently released a new 
product, Unified Classroom.  This product will support all of PowerSchool’s core products and 
those of each acquired Company. PowerSchool’s hiring initiatives have necessarily shifted 
towards recruiting sales and support staff to support new and existing clientele and sales. 

PowerSchool has committed to hiring 93 new employees at their Folsom facility (Job Number 2). 
The Company will hire Administrative Staff, Research & Development Staff, Support Staff, 
Professional Services Staff, Sales Staff, and Marketing Staff.  The date-of-hire for trainees will be 
within the three-month period before contract approval or within the term-of-contract. These 
trainees will be hired into “net new jobs” as a condition of contract. 

Training Plan 

Training will be delivered via classroom/laboratory, E-Learning and Computer-Based Training 
(CBT) methods. In-house subject matter experts and external training vendors may be utilized to 
deliver training in the following: 

Business Skills: Training will be offered to all occupations. Training will focus on ensuring a 
foundation of appropriate skills and behaviors commensurate with PowerSchool’s corporate 
goals. Training topics include Communication Skills, Account Management, and Agile 
Methodology. 
Management Skills: Training will be offered to supervisors and managers pertinent to their 
respective occupation. Training will focus on leadership skills to effectively lead and manage an 
increase in staff and customer base. Training topics include Resource Management, Feedback, 
and Managing Change. 
Computer Skills: Training will be offered to all occupations. Training will focus on utilizing a 
variety of software required by the Company to perform their jobs and increase knowledge and 
skills. Training topics include Web Application and Microsoft Development Network Tools. 
Continuous Improvement: Training will be offered to all occupations. Training will focus on 
ensuring efficiency companywide. Training topics include Leadership Skills, Problem Solving, and 
Design Engineering Process. 
Advanced Technology: Training will be delivered to Engineering Staff, Software Developers, and 
Information Technology Staff. PowerSchool is a web-based solution comprised of a constellation 
of software pieces that will require ongoing training on constructing test scripts to ensure security 
for consumers and to remain up-to date. Training will focus on sophiscated software such as Jira, 
Confluence, Selenium, and .Net.  

The Company estimates that cost associated with this specialized training will range from $90 to 
$130 per hour, per trainee. The trainer-to-trainee ratio is 1:10, to allow in-depth coverage and 
personal attention from the instructor.   

ETP 130 - Single (05/02/16)  4 of 5 



   

  

 

 
 

 
 

 

  
 

 
 

 
 
 
 
 
 

 

 

 
 

 
 

 

 

 
 

 
 

 

PowerSchool Group, LLC August 25, 2017 ET18-0122 

Computer-Based Training (CBT) 

CBT is capped at 50% of total training hours per trainee. CBT will be provided to supplement 
class/lab training. Trainees in Job Numbers 1-3 will receive between 0-4 hours of CBT. 

Commitment to Training 

Powerschool’s training budget for their Folsom location is approximately $200,000. The Company 
provides new employee welcome training and ongoing training within management and 
leadership categories. ETP funds will not displace the existing financial commitment to training. 
Safety training is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law. 

 Training Infrastructure 

The Talent Development Lead and training coordinator will oversee the training project. The 
Company also has 3 support staff members dedicated to scheduling training, enrolling 
trainees, tracking training hours, and meeting with ETP Staff. The Company will be utilizing 
paper rosters to track their training. 

Managers/Supervisors 

PowerSchool is requesting a waiver to ETP’s 20% cap on management allowed to participate in 
ETP-funded training. The Company estimates that managers comprise 27% of the training 
population. The Folsom location is PowerSchool’s headquarters and this is where a majority of 
the managers and supervisors are located.  These managers supervise staff companywide and 
training is crucial to support the increase in employees and to ensure the Company is led by 
strong leaders. 

Veterans Program 

The Panel has established a higher reimbursement rate and other incentives for training California 
veterans. 

PowerSchool participates in the Vetnet workshops and job fairs. The Company also invested in 
the Recruit Military job board and target both Veteran and spouses of active duty soldiers. There 
will be approximately 3 Veterans being trained under this proposal. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

To Be Determined 

ETP 130 - Single (05/02/16)  5 of 5 



   
 

 

 
 

 
  

 
   

 

 

 
 

 

 
 

 
  

 
 

 

 

 
 

 
 

 
 
 

           
 

 
 
 

 

PowerSchool Group, LLC ET18-0122 

Exhibit B: Menu Curriculum 

Class/Lab/E-Learning Hours 

8-200 Trainees may receive any of the following: 

BUSINESS SKILLS
 Account Management 

Agile Methodology 
Communication Skills 
Knowledgebase Usage

 Marketing Strategies 
Product Knowledge 
Project/Business Management Skills 
Sales Skills 

COMPUTER SKILLS
 7Geese 

Adobe Creative Suite 
HireBridge 
Marketo 
Microsoft Development Network Tools 
Microsoft Office (Intermediate/Advanced) 

 Navex 
NetSuite 
SalesForce 
Web Application Training

 WebEx 

CONTINUOUS IMPROVEMENT 
Design Engineering Process 
Goal-Setting 
Leadership Skills 
Philosophy & Culture 
Problem Solving 
Teambuilding 

MANAGEMENT SKILLS (Managers and Supervisors only)
 Critical Conversations 

Leadership Skills 
Managing Change 
Resource Management 
Turning Employees into Superstars 

CBT  Hours  

0-4 COMPUTER SKILLS 
Java (2 hours) 
Security Training (2 hours) 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 
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PowerSchool Group, LLC ET18-0122 

AT Hours 

0-100 ADVANCED TECHNOLOGY (limited ratio 1:10) 
.Net 
AngularJS 
Confluence 
Database Developer Tools & Utilities 
Jira

 NodeJS 
Perforce 
Ruby 
Selenium 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery. CBT is capped at 50% of total training hours. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 



    

 
  

 

  
  

  
  

  

 

     

     

     

 

   

     

 
 

 
 

 

 
 

 

 
  

 

  
 

 

  
  

  
 

 

  
 

 

 
 

  
   

 
       

      

       

EMPLOYMENT 
T R AIN I NG PANEL 

TRAINING PROPOSAL FOR 
Sysco Los Angeles, Inc. 

17-0631 

Panel Meeting Date: 08/25/2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Paccerelli, Margarita 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $247,238.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$250,253.00 $38,497.00 N/A $41,512 $315,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 210 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:1000 
US:46300 
WorldWide: 
51900 

Turnover Rate: 
(Applicant) 

4.00% 

Industry Sector(s) Priority 
Industry 

Trade (Wholesale) No 

FUNDING DETAILS: 

Funding Group 
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

SET 1 S-RET 205 90 $15.00 $1,350.00 

2 S-RET-JOBCREATION 5 120 $20.00 $2,400.00 

Total: 210 

Training Proposal for Sysco Los Angeles, Inc. 17-0631 Page 1 of 5 



    

 
 

   
 

 
 

 

 
 

 

 
 

 
 
 

 
  

 

 
 

 

 
 

  
        

  
      

 
  

 
  

      
 

  

 
 

      
 

  

  
      

 
  

  
 

      
 

  

  
 

      
 

  

        

  
      

 
  

 
  

      
 

  

 
 

      
 

  

  
      

 
  

  
 

      
 

  

 

  

  

  

  

   
 

 
 
  

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base 
Wage 

Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $15.00 

Administrative 
Staff 

Los Angeles 
County 

12 8-200 $29.38 $24.98 -
$27.98 

$4.88 $29.38 

Customer 
Service Staff 

Los Angeles 
County 

12 8-200 $29.38 $24.98 -
$27.98 

$4.88 $29.38 

Lead Los Angeles 
County 

12 8-200 $29.38 $24.98 -
$38.33 

$4.88 $29.38 

Marketing 
Associate 

Los Angeles 
County 

145 8-200 $29.38 $24.98 -
$41.73 

$4.88 $29.38 

Support Staff Los Angeles 
County 

12 8-200 $29.38 $24.98 -
$31.84 

$4.88 $29.38 

Technical Staff Los Angeles 
County 

12 8-200 $29.38 $24.98 -
$27.98 

0.00 $29.38 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 

Administrative 
Staff 

Los Angeles 
County 

1 8-200 $14.13 $10.95 -
$18.83 

$4.88 $14.13 

Customer 
Service Staff 

Los Angeles 
County 

1 8-200 $14.13 $10.95 -
$18.83 

$4.88 $14.13 

Lead Los Angeles 
County 

1 8-200 $14.13 $10.95 -
$18.83 

$4.88 $14.13 

Marketing 
Associate 

Los Angeles 
County 

1 8-200 $14.13 $10.95 -
$18.83 

$4.88 $14.13 

Support Staff Los Angeles 
County 

1 8-200 $14.13 $10.95 -
$18.83 

$4.88 $14.13 

Legend of Attributes 

Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation ±Retrainee Initiative 
Program 

Training Proposal for Sysco Los Angeles, Inc. 17-0631 Page 2 of 5 



    

 

          
        

 

 

    
   

  

 

 

 

            
      

 
 

          
         

 

          
             

           
 

 

   

        
 

           
   

              
        

    

INTRODUCTION 

Sysco Los Angeles, Inc., (Sysco LA) (http://www.sysco.com) was founded in 1988 and is 
headquartered in Walnut, CA. Sysco LA seeks ETP funding for retraining under Special Employment 
Training (SET) at its Walnut location. 

Products / Services 

Sysco LA is a wholly owned distribution center that markets and distributes a complete line of food 
and food-related products to restaurants, healthcare facilities, educational facilities, lodging 
establishments, and other such businesses throughout the Los Angeles area. 

PROJECT DETAILS 

Purpose of Training 

Sysco LA seeks funding to provide training as follows: 

This will be Sysco LA's sixth proposal and the third in the last five years. The prior proposal focused on 
the Company's Business Transformation Project, rolling out System Applications Product (SAP) 
software that allows the Company to streamline processes. 

For this proposal, trainees will receive new computer skills so they can train customers on how to check 
inventory, place orders, check on delivery status, and check on invoices. This will improve delivery time 
and reduce delivery errors and waste. 

Additionally, Sysco LA will be focusing its marketing efforts on the Asian and Hispanic marketplaces. 
This will allow the Company to grow the number of sales territories from 92 to 115. Trainees will receive 
skills to help them market to these customers. No represented trainees will be included in the proposed 
training. 

TRAINING DETAILS 

Retrainee - Job Creation 

This program provides incentives to companies that commit to hiring new employees including a higher 
Reimbursement Rate: 

‡ $20 for all delivery methods (Class/Lab; E-learning) with the following exceptions: $22 for AT 
(training Level) $8 for CBT (delivery Type) 

Sysco LA has committed to hiring five new employees. Trainees must be hired within the three month 
period prior to Panel approval or during the term of contract. Substantial Contribution requirement is 
waived. Also, a Turnover Rate penalty will not be assessed. 

Training Proposal for Sysco Los Angeles, Inc. 17-0631 Page 3 of 5 
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Special Employment Training 

Under SET, the participating employer is not required to demonstrate out-of-state competition. To 
qualify under SET, trainees must be earning at least the statewide average hourly wage at the end of 
the retention period. 

FUNDING DETAILS 

Substantial Contribution 

Sysco LA is a repeat contractor with payment earned in excess of $250,000 at this location within the 
past five years. Accordingly, reimbursement for incumbent trainees at these locations will be reduced 
as shown in the table below to reflect the Company's Substantial Contribution to the cost of training. 

Location Substantial 
Contribution 

Level Of Reduction 

Sysco Los Angeles, 
Inc. 

$41,512 15.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Turnover Rate 

ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the facility 
where training is requested, as measured in the 12 months during proposal development. 

T urnover Rate 

Location City Turnover Rate 
Percent 

Sysco Los Angeles, Inc. Walnut 4.00% 

Training Proposal for Sysco Los Angeles, Inc. 17-0631 Page 4 of 5 



    

 

  

   

 
  

         
       

     

  

   

 
  

 
 

 
       
 

 
 

 
 

  
           
             

 

 
  

   
 

 
         

         
               

           
    

 

  

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

National Training Company, 
Inc. 

Irvine $37,537.50 

Sysco LA retained National Training Company, Inc. in Irvine to perform Development services for a fee 
not to exceed $5,000. SYSCO LA also retained National Training Company, Inc. to assist with 
administration for a fee not to exceed 13% of earned funds. 

Development 

Subcontractor Name City Service Cost 

National Training Company, 
Inc. 

Irvine $5,000.00 

PERFORMANCE 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last five 
years: 

Agreement # ET16-0117 
Location (City): Walnut 
Term: 08/01/15-07/31/17 
Approved Amount: $255,600 
Payment Earned $255,600 (100%)* 
*Projected earnings based on the total hours entered into the ETP Online System (18,893 class/lab 
hours). All retention were completed on 07/31/17 and Sysco is in the process of submitting a Final 
Contract Closeout. 

Agreement # ET12-0222 
Location (City): Walnut 
Term: 12/19/11 - 12/18/13 
Approved Amount: $399,000 
Payment Earned: $248,996 (62%)** 
**Sysco LA over-performed the training provided to incumbent trainees in this project, but 
underperformed in the Job Creation training. Over 100% of training was provided to incumbent workers, 
but not all funds were utilized in Job Creation due to the delay in the opening of the Sysco Riverside 
facility. The plan was to hire and train workers in Sysco LA who would ultimately transfer to Sysco 
Riverside. The delay in the Riverside opening affected Sysco LA's hiring of its own staff. 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal. 

Training Proposal for Sysco Los Angeles, Inc. 17-0631 Page 5 of 5 
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TRAINING PROPOSAL FOR 
T L MACHINE, INC. 

17-0740 

Panel Meeting Date: 08/25/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Clady, Cassandra 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $143,520.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$124,801.00 $18,719.00 N/A $0.00 $70,200.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 92 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:98 
US:98 
WorldWide:98 

Turnover Rate: 
(Applicant) 

4.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 92 60 $26.00 $1,560.00 

Total: 92 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for T L MACHINE, INC. 17-0740 Page 1 of 7 



Group #: 1 Attributes: S-RET Reimbursement Rate: $26.00 
Accountant Orange 

County 
1 8-60 $17.22 $29.00 -

$30.50 
0.00 $29.00 

Assembler 
Lead 

Orange 
County 

1 8-60 $17.22 $17.22 -
$17.22 

0.00 $17.22 

Byer Orange 
County 

2 8-60 $17.22 $27.00 -
$29.00 

0.00 $27.00 

Chief Financial 
Officer 

Orange 
County 

1 8-60 $17.22 $150.00 -
$150.00 

0.00 $150.00 

Chief 
Operating 
Officer 

Orange 
County 

1 8-60 $17.22 $83.08 -
$83.08 

0.00 $83.08 

CNC Operator Orange 
County 

21 8-60 $17.22 $17.22 -
$20.00 

0.00 $17.22 

Customer 
Service 

Orange 
County 

3 8-60 $17.22 $21.50 -
$24.50 

0.00 $21.50 

Data Entry 
Specialist 

Orange 
County 

2 8-60 $17.22 $21.00 -
$22.00 

0.00 $21.00 

Deburrer Orange 
County 

12 8-60 $17.22 $17.22 -
$20.00 

0.00 $17.22 

Document 
Controller 

Orange 
County 

1 8-60 $17.22 $22.50 -
$22.50 

0.00 $22.50 

Driver Orange 
County 

1 8-60 $17.22 $19.00 -
$19.00 

0.00 $19.00 

Engineer Orange 
County 

1 8-60 $17.22 $47.00 -
$47.00 

0.00 $47.00 

General 
Manager 

Orange 
County 

1 8-60 $17.22 $90.00 -
$90.00 

0.00 $90.00 

HR Orange 
County 

1 8-60 $17.22 $30.00 -
$45.00 

0.00 $30.00 

IT Orange 
County 

1 8-60 $17.22 $72.00 -
$72.00 

0.00 $72.00 

Machinist Orange 
County 

18 8-60 $17.22 $19.00 -
$40.00 

0.00 $19.00 

Maintenant Orange 
County 

1 8-60 $17.22 $17.22 -
$17.22 

0.00 $17.22 

Material Cutter Orange 
County 

1 8-60 $17.22 $17.22 -
$17.22 

0.00 $17.22 

Planner Orange 
County 

4 8-60 $17.22 $22.00 -
$27.00 

0.00 $22.00 

Production 
Manager 

Orange 
County 

2 8-60 $17.22 $50.00 -
$56.00 

0.00 $50.00 

Programmer Orange 
County 

4 8-60 $17.22 $32.00 -
$40.00 

0.00 $32.00 

QA 
Coordinator 

Orange 
County 

2 8-60 $17.22 $20.00 -
$27.00 

0.00 $20.00 

Quality 
Inspector 

Orange 
County 

4 8-60 $17.22 $20.50 -
$33.00 

0.00 $20.50 

Receiving and 
Shipping Clerk 

Orange 
County 

1 8-60 $17.22 $17.22 -
$17.22 

0.00 $17.22 

Receiving 
Inspector 

Orange 
County 

1 8-60 $17.22 $18.00 -
$18.00 

0.00 $18.00 

Shop Floor 
Controller 

Orange 
County 

2 8-60 $17.22 $22.50 -
$24.50 

0.00 $22.50 
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Warehouse Orange 
County 

2 8-60 $17.22 $18.00 -
$26.00 

0.00 $18.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

T L MACHINE, INC., (TL Machine), (http://www.tlmachine.com) was founded in 1994, and is 
headquartered in Garden Grove, CA. 

TL Machine meets the Panel's Out-of-State Competition (OSC) requirements and seeks funding 
for retraining at its Garden Grove facility. 

Products / Services 
TL Machine manufactures machine precision stainless steel, alumimium, titanium, and plastic 
components for commercial aircraft, medical devices, amusement park rides, and military and 
defense system applications. 

Customer Base 
The Company's customer base includes: Commerical aerospace, high technology, aircraft 
supplies and amusement park industries. 

PROJECT DETAILS 

Purpose of Training 

TL Machine has been providing manufacturing, engineering, quality assurance, sales and 
technical support in the Computer Numeric Control (CNC) machining business for over 20 years. 

The Company strives to provide the highest level of manufacturing expertiseby staying 
competitive with up-to-date technology. To that end, TL Machine commits itself to new 
innovation by providing customers the latest in machining solutions. TL Machine's goal is to 
produce high quality, cost-efficient parts to increase its customer base and profitability. 

T L Machine faces competition from both out-of-state and international companies that provide 
machine parts at lower costs. In addition, the aerospace and medical device industries require 
supplier companies, such as T L Machine, to meet the latest AS 9100 quality standards. Meeting 
these standards requires a significant investment of time and training. TL Machine plans to train 
each employee for a minimum of 60 hours to ensure it remains up to date with new processes 
and emerging technology. 

ETP training will ensure employees are proficient in their occupations to produce high-quality, 
but cost-efficient parts. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

TL MACHINE, INC. $0.00 0.00% 

TRAINING PLAN 
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The following types of training will be provided to meet its business training needs: 

Planners, Quality Inspectors, Machinists, and Programmers will recieve various types of training 
to improve skill sets to meet customer demands. 

Planners will receive Project Management, Computer, and Business Skills in order to meet on-
time delivery deadlines. Planners will also receive communication and document control skills 
training. Computer skills training include: JobBoss, Microsoft Office and Database. 

Quality Inspectors, Machinists, and Programmers provide quality and innovation to products. 
These employees need strong skill sets in manufacturing, computer software, and management 
skills to be able to manufacture high-quality machine components for the aerospace industry. 
These occupations will be trained in: Corrective/Preventive Action, ISO9001 & AS9100, and, 
AS9102 article 1. In addition, Manufacturing Skills Training will include: Drills, Lathers, and CNC 
Programming. 

Enhancing the knowledge of all occupations in the entire company is critical to meet the high 
demands for quality products and on-time delivery. Therefore, the Company will also provide 
new or refreshed training for other occupations as follow: Accountant, Buyers, Information 
Technology, Human Resources, Document Controller, Quality Insurance Coordinator, 
Production staff (CNC Operators , Deburrer, Maintenance, Assembler, Material Cutter, Shop 
Floor Controller, Engineer), Customer Service, Sales, and Warehouse staff (Warehouse, 
Shipping and Receiving Clerk, Driver), managers, and officers. 

These additioanl occupations will have training in: Computer Skills, Business Skills, Continuous 
Improvement and Manufacturing Skills. Some of the course topics include: Communication, 
Documentation Control, Corrective/Preventive Actions, Root Cause Analysis, Coaching and 
Motivation, Supply Chain Management, and Teambuilidng. 

Training Infrastructure 
The Company's Human Resource Manager will oversee all administration, ensuring that training 
is scheduled, completed, and documented correctly. 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 
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Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

TL MACHINE, INC. Garden Grove 4.00% 

SUBCONTRACTOR 
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PERFORMANCE 

Active Contract 
N/A. 

Prior Performance 
N/A. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
TETER, LLP 

17-0794 

Panel Meeting Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Dongallo, Jesse 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $84,760.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$72,620.00 $12,140.00 N/A $0.00 $89,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 88 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:78 
US:78 
WorldWide:78 

Turnover Rate: 
(Applicant) 

4.40% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

SET 1 S-RET 76 35 $26.00 $910.00 

2 S-RET-JOBCREATION 12 50 $26.00 $1,300.00 

Total: 88 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $26.00 
Administration Fresno 

County 
13 8-60 $16.16 $15.50 -

$45.00 
$0.66 $16.16 

Administration Tulare 
County 

2 8-60 $16.16 $15.50 -
$43.00 

$0.66 $16.16 

Architect Fresno 
County 

19 8-60 $16.16 $21.00 -
$50.00 

0.00 $21.00 

Architect Kern County 4 8-60 $16.16 $21.00 -
$50.00 

0.00 $21.00 

Architect San Luis 
Obispo 
County 

1 8-60 $16.16 $22.04 -
$42.00 

0.00 $22.04 

Architect Tulare 
County 

13 8-60 $16.16 $21.00 -
$50.00 

0.00 $21.00 

Electrical 
Engineer 

Fresno 
County 

5 8-60 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Manager Fresno 
County 

8 8-60 $16.16 $40.00 -
$69.00 

0.00 $40.00 

Manager Tulare 
County 

1 8-60 $16.16 $40.00 -
$69.00 

0.00 $40.00 

Mechanical 
Engineer 

Fresno 
County 

4 8-60 $16.16 $20.00 -
$49.00 

0.00 $20.00 

Structural 
Engineer 

Fresno 
County 

5 8-60 $16.16 $19.00 -
$48.00 

0.00 $19.00 

Structural 
Engineer 

Tulare 
County 

1 8-60 $16.16 $19.00 -
$45.00 

0.00 $19.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $26.00 
Administration Kern County 1 8-60 $13.22 $15.50 -

$15.50 
0.00 $15.50 

Administration Tulare 
County 

1 8-60 $13.22 $15.50 -
$18.50 

0.00 $15.50 

Architect Fresno 
County 

2 8-60 $13.22 $21.00 -
$25.00 

0.00 $21.00 

Architect San Luis 
Obispo 
County 

1 8-60 $13.22 $21.00 -
$26.00 

0.00 $21.00 

Architect Stanislaus 
County 

3 8-60 $13.22 $21.00 -
$50.00 

0.00 $21.00 

Electrical 
Engineer 

Fresno 
County 

1 8-60 $13.22 $17.00 -
$25.00 

0.00 $17.00 

Manager Stanislaus 
County 

1 8-60 $13.22 $50.00 -
$75.00 

0.00 $50.00 

Mechanical 
Engineer 

Fresno 
County 

1 8-60 $13.22 $20.00 -
$25.00 

0.00 $20.00 

Structural 
Engineer 

Fresno 
County 

1 8-60 $13.22 $19.00 -
$25.00 

0.00 $19.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

Founded in 1979, Teter, LLC (Teter) is an engineering firm that specializes in architectural 
design and construction project management. In addition to its headquarters in Fresno, the 
Company has locations in Modesto, Visalia and Bakersfield. Training will be conducted at all 
locations. 

Teter does not face Out-of-State competition, therefore funding will be under Special 
Employment Training (SET). 

Products / Services 
Teter's main services concern the strategic planning, project implementation, architecture 
design, and development of public, commercial, residential, and industrial buildings. 

Customer Base 
Two thirds of Teter's revenue is based on building and renovating school buildings, K-12 and 
higher for Central Valley school districts The customer base in other market sectors include 
healthcare (designing hospital spaces), industrial (designing processing plants) and commercial 
(office renovation). 

Prior company projects include the design and construction of the CSFU Aquatic Center, Madera 
Country Jail and Visalia Transit Center. 

PROJECT DETAILS 

Purpose of Training 
This is Teter,'s second ETP Agreement, and the second n the last five years. The previous ETP 
Agreement provided training on new software and expanded services to the healthcare sector. In 
this proposal, Teter continues to invest in technological software and upgrades that allows the 
Company to provide state-of-the-art services to meet customer demands. Software programs 
focusing on personnel and business operations, such as iSolved and Deltek CRM, require 
extensive training to improve business efficiencies. Training on additional software, such as 
AutoCAD 3D and REVIT, will allow technical staff to meet customer preferences with real-time 
information and presentations. Even though some training topics are similar to prior Agreement, 
trainees will not receive duplicate training. 

Training in this proposal will also include leadership, mentoring, and team building skills and 
advanced marketing. 

Commitment to Training 
The Controller will oversee all training efforts, including scheduling training, providing trainee 
enrollment, data tracking, verifying training and retention and ensuring compliance with all ETP 
requirements. The Company has 10 Managers working with subject matter experts to deliver 
training and track performance at all locations. 

In addition, Teter has engaged in services of a third-party administrator, Strategic Business 
Services to assist with ETP administration. 

TRAINING DETAILS 
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High Unemployment Area 
Seventy-seven trainees work in a High Unemployment Area, with unemployment exceeding the 
state average by 15%. The Company's locations in Fresno, Kern and Tulare counties qualify for 
HUA status under these standards. These trainees qualify for a wage modification of up to 25% 
below SET wage. Teter requests a wage modification for 75 trainees, from $22.04 to $16.16 per 
hour in Group Number 1. 

Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productive Lab; E-learning) with the following 

exceptions 
◦ $22 for AT (training Level) 
◦ $8 for CBT (delivery Type) 

Teter as committed to hiring 12 new employees. Trainees must be hired within the three-month 
period prior to Panel approval or during the term of contract. Trainees will be hired into "net new 
jobs" as a condition of contract. 

With the assistance of prior ETP funding, Teter was able to invest more in the skill development 
of its employees and make technological investments with software. For these reasons, the 
Company's overall skill set improved and allowed the business development team to take on 
new clients in expanded geographies. 

The Client expansion led to two new office locations. In June 2017, Teter completed the 
acquisition of an engineering firm in Modesto creating four new hires. Teter also opened a new 
location in San Luis Obispo creating one new hire. The Company is expecting a 15% growth 
during the contract term and a significant amount of training will be needed. 

Special Employment Training 
Under SET, the participating employer is not required to demonstrate out-of-state competition. 
To qualify under SET, trainees must be earning at least the statewide average hourly wage at 
the end of the retention period. 

For trainees employed in a priority industry, the Panel may modify the wage up to 25% below the 
statewide average hourly wage (from $29.38 to $22.04. Terter request this wage modification for 
one trainee in Group Number 1. 
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Location Substantial 
Contribution 

Level Of Reduction 

Visalia $0.00 0.00% 

Bakersfield $0.00 0.00% 

Modesto $0.00 0.00% 

TETER, LLP $0.00 0.00% 

San Luis Obispo $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

TETER, LLP Fresno 8.50% 

Bakersfield Bakersfield 1.00% 

Modesto Modesto 1.00% 

Visalia Visalia 11.50% 

San Luis Obispo San Luis Obispo 0.00% 

SUBCONTRACTOR 
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Teter retained Strategic Business Solutions to perform administrative services for a fee not to 
exceed 13% of payment earned. 

Admin 

Subcontractor Name City Service Cost 

Strategic Business Solutions, 
LLC 

Visalia $0.00 

Teter retained Strategic Business Solutions to perform Development services for a fee shown in 
the table. 

Development 

Subcontractor Name City Service Cost 

Strategic Business Solutions, 
LLC 

Visalia $5,750.00 
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PERFORMANCE 

Active Contract 
Below summarizes active contract performance: 

Contract #: ET16-0246 
Term: 10/25/15 to 10/23/17 
Approved amount: $49,946 

To date, the ETP Online Systems shows 1,961 reimbursable hours, which exceeds 100% of 
contract funds. 

Prior Performance 
N/A 

RECOMMENDATION 
Staff recommends approval of this proposal. 

Training Proposal for TETER, LLP 17-0794 Page 8 of 8 



T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
The Coca-Cola Company 

17-0734 

Delegation Order Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Jordan, Dumaurier 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $66,528.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$57,851.00 $8,677.00 N/A $0.00 $107,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 154 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:10000 
US:123200 
WorldWide: 
123200 

Turnover Rate: 
(Applicant) 

5.40% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 154 24 $18.00 $432.00 

Total: 154 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administration Napa County 10 8-200 $16.16 $17.69 -

$37.07 
0.00 $17.69 

General 
Production 
Operator 

Napa County 80 8-200 $16.16 $13.94 -
$25.96 

0.00 $16.16 

General 
Warehouse 
Technician 

Napa County 18 8-200 $16.16 $20.87 -
$38.78 

0.00 $20.87 

Maintenance 
Manager 

Napa County 1 8-200 $16.16 $34.66 -
$64.33 

0.00 $34.66 

Maintenance 
Technician 

Napa County 19 8-200 $16.16 $17.40 -
$38.78 

0.00 $17.40 

Quality 
Assurance 
Technicians 

Napa County 9 8-200 $16.16 $14.28 -
$36.68 

$1.88 $16.16 

Site 
Operational 
Excellence 
Lead 

Napa County 1 8-200 $16.16 $31.35 -
$58.17 

0.00 $31.35 

Supervisors Napa County 10 8-200 $16.16 $25.53 -
$54.71 

0.00 $25.53 

Water 
Treatment 
Technicians 

Napa County 6 8-200 $16.16 $17.40 -
$32.31 

0.00 $17.40 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

The Coca-Cola Company (coca-cola.com) dba AmCan, seeks ETP funding to train its 
employees at AmCan Beverages (AmCan) located in American Canyon. The Coca-Cola 
Company acquired AmCan Beverages in 2010. AmCan, founded in 1994, operates as a 
nationwide manufacturer of beverage bottles and containers. 

Training will be conducted on-site at the American Canyon location. 

AmCan meets the Panel's Out-of-State Competition (OSC) requirements. 

Training will be conducted at the following location(s): American Canyon 

Products / Services 

Beverage products include Iced tea and fruit drinks, bottled and canned under the Coca-Cola 
label. 

Customer Base 
The Company's customer base includes retail stores such as Costco, Walmart, Sam's Club, and 
Bunzi Papercraft. 

PROJECT DETAILS 

Purpose of Training 
This will be AmCan's first ETP funded Agreement. Training will focus on new equipment that will 
be purchased during the duration of the agreement. Currently, the Company purchases 
beverage containers from external vendors. To be less reliant on suppliers, containers will now 
be produced in-house. The Company has purchased the following new equipment for AmCan 
operations: Krones In-Line Blow Molders (June 2017), Membrane Bioreactor (December 2017), 
and new Labler machines (early 2018). Training will provide staff with the skills necessary to 
operate this equipment in the most efficient manner. 

All production staff will receive Lean manufacturing training. Staff will also receive training on 
communication, conflict management and leadership skills to promote a more positive working 
environment. 

TRAINING DETAILS 

Training Infrastructure 
An in-house Trainer-Communications Coordinator will oversee this project. The Company 
already tracks training and this will be an extension of the current process. 

Location Substantial 
Contribution 

Level Of Reduction 

AmCan Beverages $0.00 0.00% 

TRAINING PLAN 
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The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Green/Clean Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Classroom/Simulated 
Laboratory 

Management Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Advanced Technology 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Safety - General 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

E-Learning - Computer 
Based Training (CBT) 

Computer Skills 

E-Learning - Computer 
Based Training (CBT) 

Continuous 
Improvement Skills 

E-Learning - Computer 
Based Training (CBT) 

Green/Clean Skills 

E-Learning - Computer 
Based Training (CBT) 

Hazardous Materials 
Skills 

E-Learning - Computer 
Based Training (CBT) 

Management Skills 

E-Learning - Computer 
Based Training (CBT) 

Manufacturing Skills 
(ME) 

Safety - General 

E-Learning - Computer 
Based Training (CBT) 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 
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E-Learning - Instructor 
Led/Distance Learning 

Green/Clean Skills 

E-Learning - Instructor 
Led/Distance Learning 

Hazardous Materials 
Skills 

E-Learning - Instructor 
Led/Distance Learning 

Management Skills 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Advanced Technology 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Safety - General 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

AmCan Beverages American Canyon 0.00% 

Advanced Technology 
The following occupations will receive AT training: 
Maintenance Technicians. 

Advanced Technology Justification 
Maintenance Technicians will receive training on programming and coding the new production 
equipment, using RSLogix software. As properly programmed, the equipment will control flow 
rates, temperatures, valves, and pressures at various stages of the manufacturing process. The 
trainer-to-trainee ratio will not exceed 1:10 for Advanced Technology training. 

SUBCONTRACTOR 
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PERFORMANCE 

Active Contract 

The Coca Cola Company currently has an active Contract for their Rancho Cucamongo location. 
The contract terms in August 2018. Based on ETP database, they have uplaoded 206 hours out 
of an estimated 3,885 (5%) of approved funding. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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E M P LOYMENT 
T R AI N I N G PANEL 

TRAINING PROPOSAL FOR 
Quinn Group, Inc. 

17- 0627 

Panel Meeting Date: 08/25/2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Vuong, Lan 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC), Special Employment 

Training (SET) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $390,560 

Program & Admin Cost Support Cost Substantial Contribution 
($ 0%) Total In-Kind 

$390,560 N/A N/A $400,000 

APPLICANT PROFILE 

Company 
Summary Quinn Group, Inc. (Quinn) (www.quinncompany.com) provides manufacturing, repair and 

rental services for heavy construction equipment and specializes in component rebuild. 

Industry Sector(s) Manufacturing, Services, Trade (Wholesale) 

Priority Industry Yes 

No. of Employees (Applicant) State: 1454 US: 1474 World Wide: 1474 

Turnover Rate (Applicant) 3% 
Repeat Contractor Yes 
High Unemployment Area Yes 
Unions No 
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TRAINING PROFILE 

Training 
Objective 

Quinn recently purchased Johnson Machinery and will be taking on its 400 employees. 
Training will be provided to these employees along with employees who haven’t 
participated in previous ETP-funded trainings and 10 newly-hired (Job Creation) 
employees. Training will focus on products, services, procedures and business 
operations to increase sales, improve products and efficiencies across all facilities, and 
position the Company to compete. 

Training is summarized below.  Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 510 $18 42 $756 8-200 
2 Retrainees, Job Creation 10 $20 25 $500 8-200 
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PROPOSED TRAINING PROJECT DETAILS 
Provided here are the details on the proposed Training Project. 

1. Company Background 

Founded in 1919 and headquartered in the City of Industry, Quinn manufactures and services electrical power 
generators, irrigation pumps, truck engines, and air handling equipment. In addition, the Company offers 
industrial, construction, and agriculture equipment sales and servicing. Quinn has 24 California facilities that 
service 13 counties throughout Central and Southern California as well as Arizona. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and support 
costs. 

Purpose of This will be Quinn’s fifth proposal and fourth in the last five years. In the previous 
Training proposal incumbent workers were trained on basic manufacturing and technical 

equipment procedures. For this proposal, Quinn will provide new product skills, 
equipment operation and internal software training for its new employees, and more 
complex manufacturing and technical equipment skills for incumbent workers. 

As its business and workforce grow, Quinn must train its employees to accommodate 
various business needs and services. This involves extensive training to put new 
technology, processes, and practices into place quickly and efficiently, while 
maintaining superior quality standards. Training is intended to support the introduction 
of new products and services, upgrade workforce skills, and keep up with technological 
advances. Workers will gain new skill sets and the experience needed for optimal job 
performance. Workers will also enhance necessary technical skills required to meet 
customer demand, provide quality products and services and become more efficient. 

To support business growth, Quinn is expanding business capacity by adding newly 
hired employees. The Company has committed to hiring 10 new Support Staff at its 
Bakersfield and Riverside locations over the next two years. 

This training proposal consists of Classroom/Laboratory, Videoconference and 
Productive Lab Training. Training will be delivered by in-house subject matter experts 
and vendors to be identified during the contract term. Training will be conducted at 25 
facilities located throughout California. 

Training 
Infrastructure 
and 
Administrative 
Plan 

Quinn has designated a Training and Development Manager to oversee ETP training 
and administrative responsibilities including managing and scheduling the training 
delivery and documentation. Quinn has a designated coordinator at each location to 
manage and collect all training data. Coordinators will report to the Training and 
Development Manager. The Company has also retained National Training Company, 
Inc. to assist with administrative processes for enrollment, data tracking, and invoicing. 

Substantial Quinn is a repeat contractor with payment earned in excess of $250,000 for all 
Contribution California facilities within the past five years. However, no single facility has earnings 
Description in excess of $250,000; therefore, the substantial contribution requirements do not 

apply. 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 
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Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Communication 
Customer Service Skills 
Product Knowledge Skills 
Project Management 

Computer Skills Cat Product Link 
Project Management Software Skills 
MS Office (Intermediate and Advanced) 
Software Installation and Maintenance 

Continuous Improvement Skills 6 Sigma Processes 
Resolving Production Problems 
Team Problem Solving 

Manufacturing Skills (ME) Engine and Transmission Dynamometer Operation 
Operating Heavy Equipment Production Equipment 
Parts and Product Specifications 

Delivery Method Productive Lab (PL) 
Training Type/Level Sample Classes 

Productive Lab - Manufacturing Skills (ME) Equipment Assembly Procedures 
Engine Service Equipment 
Operating Heavy Equipment 

4. Additional Company or Training Project Details 

SET Managers/Supervisors 

Per SET guidelines, trainees must be frontline workers. However, Quinn’s Managers/Supervisors do not hire, 
fire, nor participate in setting company policy and they spend more than half of their time producing or delivery 
goods and services. Thus, they meet the Panel’s definition of frontline workers, eligible for ETP-funded training. 

Productive Lab 

Productive Lab (PL) trainees may produce goods for profits as part of the training in the courses identified under 
the Curriculum. The instructor must be dedicated to training delivery during all hours of training. 

PL training is the most effective way for employees to fully comprehend the highly detailed and precise production 
processes and complex heavy equipment services. Training will include the use of various heavy equipment 
such as the control valve, the electronic and hydraulic system, engine, fork lift, motor, transmission and pump. 
PL offers an optimal learning environment for the Company’s complex proprietary equipment to achieve 
competencies needed to perform at high-levels safely and efficiently. Quinn requests up to 40 PL hours per 
trainee for Equipment Specialist, Technician and Support Staff. Training will be provided by subject matter 
experts with knowledge and expertise in Quinn’s manufacturing processes and equipment. The trainer-to-trainee 
ratio will be 1:1. 

4.1 Program Waivers 
The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Training Proposal for Quinn Group, Inc. 17-0627 Page 4 of 5 



 

 
    

   
    

 
           

         
          
        

      
 

         
       

    
          

        
     

       

  
     

     
       

       

     

   

  
 

   

 
   

 
   

 
    

 
   

 
 

    
 

   

    
 

   

          
          

      
  

          
         

  

  

         
    

   

Waivers/Justification Type Summary 
Modified Statewide Average Wage 
(SET) 

Trainees in Group Numbers 1 and 2 work in an industry sector 
designated for priority funding by the Panel. These trainees 
qualify for a wage modification of up to 25% below the SET 
wage. The Company is requesting a wage modification from 
$29.38 per hour to $22.04 per hour for some trainees in Group 
Number 1. 

Reduced Standard Wage (HUA) One hundred thirty-one trainees in Group Number 1 work in 
Fresno, Kern, Monterey and Tulare Counties, which are High 
Unemployment Areas (HUA) with unemployment exceeding 
the state average by 25%. For these trainees, the Panel may 
modify the ETP Minimum Wage by up to 25% if post-retention 
wages exceed the start-of-training wages. Quinn is requesting 
a wage modification to $12.12 per hour for some trainees. 

4.2 Subcontractor Summary 
The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development National Training Company, Inc. Irvine $15,000.00 

Administrative National Training Company, Inc. Irvine 13% 

Training To Be Determined 

4.3 Previous ETP Project Summary 

This table summarizes Contractor's performance under prior contract(s) completed within the last five 
years. 

Past Contract Activity 

Agreement 
Number 

Location(s) Term Approved
Amount 

Project Earnings Performance 
% 

ET15-0472 Statewide 06/30/15 – 
06/29/17 

$224,098 $224,098 (earned in 
process) 

100% 

*ET13-0296 Statewide 03/01/13 – 
02/28/15 

$349,400 $232,067 66% 

ET11-0169 Statewide 02/07/11 – 
02/06/13 

$220,500 $215,291 98% 

Notes *ET13-0296: Quinn reported that due to its new re-manufacturing facility, which was the focus of the 
training, was not completed when this contract started as originally planned. The new facility 
became fully operational in 2014, but there was not enough time in the contract term to complete all 
training.  In addition, due to a late start, several trainees did not complete the required minimum 24 
hours during the term resulting in a low completion rate. Quinn has since requested a smaller 
funding amount with a more modest training plan and has demonstrated greater program success 
under its subsequent Agreement (ET15-0472). 

4.4 Supporting Panel Proposal Documentation 

Attachments 1, 2 and 3 provide additional application details on the intended training population, the 
detailed curriculum, and associated program characteristics that are related to this proposed Training 
Project. 
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – < Retrainees > 
County ETP Minimum Wage 

Fresno County (HUA) $12.12 

Kern County (HUA) $12.12 

Kings County (HUA) $12.12 

Los Angeles County $16.96 

Los Angeles County (SET) $22.04 

Monterey County (HUA) $12.12 

Orange County (SET) $22.04 

Riverside County $16.16 

Riverside County (SET) $22.04 

San Bernardino County (HUA) $12.12 

San Louis Obispo County (SET) $22.04 

Santa Barbara County $16.16 

Tulare County (HUA) $12.12 

Ventura County $16.16 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Fresno County/HUA - 3594 S. Bagley Avenue (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Coordinators 2 $11.14 - $30.73 $0.98 $12.12 

Drivers 3 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff 4 $16.68 - $39.85 $0.00 $16.68 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 2 $11.12 - $25.79 $1.00 $12.12 
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Attachment 1 – Group and Job Title Details 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Technicians 4 $11.46 - $36.67 $0.66 $12.12 

Fresno County/HUA - 5253 South Peach Avenue (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Coordinators 2 $11.14 - $30.73 $0.98 $12.12 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff 3 $16.68 - $39.85 $0.00 $16.68 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.12 - $25.79 $1.00 $12.12 

Technicians 4 $11.60 - $36.67 $0.52 $12.12 

Fresno County/HUA - 1219 12th Street (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Coordinators 2 $11.14 - $30.73 $0.98 $12.12 

Drivers 3 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff 3 $16.68 - $39.85 $0.00 $16.68 

Specialist 4 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.12 - $25.79 $1.00 $12.12 

Technicians 4 $11.46 - $36.55 $0.66 $12.12 
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Attachment 1 – Group and Job Title Details 

Fresno County/HUA - 10273 Golden State (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Coordinators 4 $11.14 - $30.73 $0.98 $12.12 

Drivers 5 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $11.68 - $39.85 $0.44 $12.12 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.12 - $25.79 $1.00 $12.12 

Technicians 5 $11.46 - $36.67 $0.66 $12.12 

Kern County/HUA - 2200 Pegasus Drive (ETP MIN: $12.12) 

Administrative Staff 1 $11.12 - $39.85 $1.00 $12.12 

Coordinators 2 $11.12 - $39.85 $1.00 $12.12 

Drivers 2 $11.12 - $39.85 $1.00 $12.12 

Sales Staff 3 $11.12 - $39.85 $1.00 $12.12 

Specialist 2 $11.12 - $39.85 $1.00 $12.12 

Technicians 4 $11.12 - $39.85 $1.00 $12.12 

Kings County/HUA - 510 Pickerell Street (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Coordinators 1 $11.14 - $30.73 $0.98 $12.12 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff 3 $16.68 - $39.85 $0.00 $16.68 
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Attachment 1 – Group and Job Title Details 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.12 - $25.79 $1.00 $12.12 

Technicians 2 $11.46 - $36.67 $0.66 $12.12 

Los Angeles County - 3500 Shepherd Street (ETP MIN: $16.96) 

Administrative Staff 2 $12.61 - $39.85 $4.35 $16.96 

Coordinators 2 $12.61 - $39.85 $4.35 $16.96 

Drivers 3 $12.61 - $39.85 $4.35 $16.96 

Managers/Supervisors 2 $12.61 - $39.85 $4.35 $16.96 

Sales Staff 3 $12.61 - $39.85 $4.35 $16.96 

Specialist 4 $12.61 - $39.85 $4.35 $16.96 

Support Staff 4 $12.61 - $39.85 $4.35 $16.96 

Technician 5 $16.61 - $35.37 $0.35 $16.96 

Technicians 1 $12.61 - $39.85 $4.35 $16.96 

Los Angeles County/SET- 3359 Pomona Blvd (ETP MIN: $22.04) 

Administrative Staff 5 $17.69 - $32.24 $4.35 $22.04 

Coordinators 2 $17.69 - $30.73 $4.35 $22.04 

Drivers 2 $17.69 - $25.90 $4.35 $22.04 

Managers/Supervisors 2 $18.37 - $26.70 $3.67 $22.04 

Sales Staff 3 $17.69 - $39.85 $4.35 $22.04 

Specialist 1 $17.69 - $38.37 $4.35 $22.04 

Support Staff 2 $17.69 - $25.79 $4.35 $22.04 

Technicians 1 $17.69 - $36.67 $4.35 $22.04 
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Attachment 1 – Group and Job Title Details 

Los Angeles County - 10006 Rose Hills Road (ETP MIN: $16.96) 

Administrative Staff 3 $12.61 - $32.24 $4.35 $16.96 

Coordinators 2 $12.61 - $30.73 $4.35 $16.96 

Drivers 2 $12.61 - $25.90 $4.35 $16.96 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff/Specialist 4 $16.68 - $39.85 $0.28 $16.96 

Support Staff 5 $12.61 - $25.79 $4.35 $16.96 

Technicians 4 $12.61 - $36.67 $4.35 $16.96 

Los Angeles County – 46101 N. Sierra Hwy (ETP MIN: $16.96) 

Administrative Staff 1 $12.61 - $32.34 $4.35 $16.96 

Drivers 2 $12.61 - $25.90 $4.35 $16.96 

Managers/Supervisor 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff 1 $18.37 - $27.60 $0.00 $18.37 

Specialists 1 $12.61 - $25.79 $0.96 $16.96 

Technician 8 $16.30 - $38.37 $0.66 $16.96 

Los Angeles County - 13275 Golden State Road (ETP MIN: $16.96) 

Administrative Staff 1 $12.61 - $32.24 $4.35 $16.96 

Coordinators 2 $12.61 - $30.73 $4.35 $16.96 

Drivers 2 $12.61 - $25.90 $4.35 $16.96 

Managers/Supervisor 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $12.61 - $39.85 $4.35 $16.96 

Specialist 2 $15.20 - $38.37 $1.76 $16.96 

Support Staff 5 $12.61 - $25.79 $4.35 $16.96 
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Attachment 1 – Group and Job Title Details 

Technicians 4 $12.61 - $36.67 $4.35 $16.96 

Monterey County/HUA - 1300 Abbott (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Coordinators 2 $11.14 - $30.73 $0.98 $12.12 

Drivers 6 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $11.68 - $39.85 $0.44 $12.12 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.12 - $25.79 $1.00 $12.12 

Technicians 5 $11.46 - $36.67 $0.66 $12.12 

Orange County/SET - 25961 Wright Street (ETP MIN: $22.04) 

Administrative Staff 1 $17.69 - $32.24 $4.35 $22.04 

Coordinators 2 $17.69 - $30.73 $4.35 $22.04 

Drivers 2 $17.69 - $25.90 $4.35 $22.04 

Managers/Supervisors 2 $18.37 - $26.70 $3.67 $22.04 

Sales Staff 3 $17.69 - $39.85 $4.35 $22.04 

Specialist 2 $17.69 - $38.37 $4.35 $22.04 

Support Staff 3 $17.69 - $25.79 $4.35 $22.04 

Technicians 4 $17.69 - $36.67 $4.35 $22.04 

Riverside County - 1499 Palmyrita Avenue (ETP MIN: $16.16) 

Administrative Staff 1 $11.81 - $32.24 $4.35 $16.16 

Coordinators 2 $11.81 - $30.73 $4.35 $16.16 
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Attachment 1 – Group and Job Title Details 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Sales Staff 3 $16.68 - $39.85 $0.00 $16.68 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.81 - $25.79 $4.35 $16.16 

Technicians 1 $11.81 - $36.67 $4.35 $16.16 

Riverside County/SET - 83-817 Indio Blvd (ETP MIN: $22.04) 

Administrative Staff 4 $17.69 - $39.85 $4.35 $22.04 

Coordinators 4 $17.69 - $39.85 $4.35 $22.04 

Drivers 2 $17.69 - $39.85 $4.35 $22.04 

Managers/Supervisor 2 $18.37 - $26.70 $3.67 $22.04 

Sales Staff 3 $17.69 - $39.85 $4.35 $22.04 

Specialists 4 $17.69 - $38.37 $4.35 $22.04 

Support Staff 2 $17.69 - $25.79 $4.35 $22.04 

Technician 4 $17.69 - $25.79 $4.35 $22.04 

Riverside County/SET - 800 E. La Cadena Dr. (ETP MIN: $22.04) 

Administrative Staff 1 $17.69 - $39.85 $4.35 $22.04 

Drivers 2 $17.69 - $25.90 $4.35 $22.04 

Managers/Supervisor 2 $18.37 - $26.70 $3.67 $22.04 

Sales Staff 3 $17.69 - $39.85 $4.35 $22.04 

Specialists 2 $17.69 - $25.79 $4.35 $22.04 

Technician 4 $18.36 - $38.37 $4.35 $22.04 
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Attachment 1 – Group and Job Title Details 

Riverside County – HQ 800 E. La Cadena Dr. (ETP MIN: $16.16) 

Administrative Staff 5 $11.81 - $32.34 $4.35 $16.16 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisor 5 $18.37 - $27.60 $0.00 $18.37 

Sales Staff 3 $17.69 - $39.85 $0.00 $17.69 

Specialists 4 $15.20 - $25.79 $0.96 $16.16 

Technician 9 $11.81-$36.67 $4.35 $16.16 

Riverside County/SET – 656 E. La Cadena Dr. (ETP MIN: $22.04) 

Administrative Staff 4 $17.69 - $32.34 $4.35 $22.04 

Coordinators 2 $17.69 - $30.73 $4.35 $22.04 

Drivers 2 $17.69 - $25.90 $4.35 $22.04 

Managers/Supervisor 2 $18.37 - $26.70 $3.48 $22.04 

Sales Staff 3 $17.69 - $39.85 $4.35 $22.04 

Specialists 1 $17.69 - $38.37 $4.35 $22.04 

Support Staff 2 $17.69 - $25.79 $4.35 $22.04 

Technician 4 $17.69 - $36.67 $4.35 $22.04 

Riverside County - 41105 Raintree Ct. (ETP MIN: $16.16) 

Administrative Staff 1 $11.81 - $32.24 $4.35 $16.16 

Coordinators 2 $11.81 - $30.73 $4.35 $16.16 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $11.81 - $39.85 $4.35 $16.16 
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Attachment 1 – Group and Job Title Details 

Specialist 2 $11.81 - $38.37 $4.35 $16.16 

Support Staff 5 $11.81 - $25.79 $4.35 $16.16 

Technicians 4 $11.81 - $36.67 $4.35 $16.16 

San Bernardino/HUA - 11930 Mariposa Rd (ETP MIN: $12.12) 

Administrative Staff 5 $11.50 - $32.24 $0.62 $12.12 

Coordinators 2 $11.14 - $30.73 $0.98 $12.12 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $26.70 $0.00 $18.37 

Specialists 1 $15.20 - $38.37 $0.96 $16.16 

Support Staff 2 $11.12 - $25.79 $1.00 $12.12 

Technicians 3 $11.46 - $36.67 $0.66 $12.12 

San Louis Obispo/SET - 1560 Ramada Drive (ETP MIN: 22.04) 

Administrative Staff 1 $17.69 - $32.34 $4.35 $22.04 

Coordinators 2 $17.69 - $30.73 $4.35 $22.04 

Drivers 2 $17.69 - $29.90 $4.35 $22.04 

Managers/Supervisor 2 $18.56 - $38.37 $3.48 $22.04 

Sales Staff 3 $17.69 - $39.85 $4.35 $22.04 

Specialist 2 $17.69 - $38.37 $4.35 $22.04 

Support Staff 5 $17.69 - $35.79 $4.35 $22.04 

Technician 7 $17.69 - $39.85 $4.35 $22.04 
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Attachment 1 – Group and Job Title Details 

Santa Barbara County - 1655 Carlotti Drive (ETP MIN: $16.16) 

Administrative Staff 1 $11.81 - $25.90 $4.35 $16.16 

Coordinators 2 $11.81 - $30.73 $4.35 $16.16 

Drivers 1 $11.81 - $36.67 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $11.81 - $32.24 $4.35 $16.16 

Specialist 1 $15.20 - $38.37 $0.96 $16.16 

Support Staff 5 $11.81 - $36.67 $4.35 $16.16 

Technicians 2 $11.81 - $39.85 $4.35 $16.16 

Santa Barbara County - 830 W. Betteravia Rd. (ETP MIN: $16.16) 

Administrative Staff 1 $11.81 - $32.24 $4.35 $16.16 

Coordinators 1 $11.81 - $30.73 $4.35 $16.16 

Drivers 1 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisors 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $11.81 - $39.85 $4.35 $16.16 

Specialist 2 $15.20 - $38.37 $0.96 $16.16 

Support Staff 1 $11.81 - $25.79 $4.35 $16.16 

Technicians 3 $11.81 - $25.79 $4.35 $16.16 

Tulare County - 19810 S. Hosfield (ETP MIN: $12.12) 

Administrative Staff 1 $11.50 - $32.24 $0.62 $12.12 

Managers/Supervisor 1 $11.81 - $36.70 $4.35 $16.16 

Specialist 2 $11.81 - $38.37 $4.35 $16.16 
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Attachment 1 – Group and Job Title Details 

Support Staff 5 $11.12 - $25.79 $1.00 $12.12 

Coordinators 2 $11.81 - $30.73 $4.35 $16.16 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Sales Staff 3 $11.68 - $39.85 $0.44 $12.12 

Technician 4 $11.81 - $36.67 $4.35 $16.16 

Ventura County - 801 Del Norte Blvd. (ETP MIN: $16.16) 

Administrative Staff 1 $11.81 - $32.34 $4.35 $16.16 

Coordinators 2 $11.81 - $30.73 $4.35 $16.16 

Drivers 2 $11.81 - $25.90 $4.35 $16.16 

Managers/Supervisor 2 $18.37 - $36.70 $0.00 $18.37 

Sales Staff 3 $11.81 - $39.85 $4.35 $16.16 

Specialist 2 $11.81 - $38.37 $4.35 $16.16 

Support Staff 5 $11.81 - $25.79 $4.35 $16.16 

Technician 4 $11.81 - $32.34 $4.35 $16.16 

Group #: 2 – < Job Creation > 
County ETP Minimum Wage 

Kern County (HUA) $10.50 

Riverside County $13.22 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Kern County/HUA - 2200 Pegasus Drive (ETP MIN: $10.50) 

Support Staff-Job Creation 8 $11.12 - $39.85 $0.00 $11.12 

Riverside County - 800 E. La Cadena Dr. (ETP MIN: $13.22) 

Specialist 2 $12.50 - $38.37 $0.72 $13.22 
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Attachment 2 – Training Delivery and Curriculum Listing 
Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
Communication Skills 
Customer Service Skills 
Product Knowledge Skills 
Project Management 
Team Development Skills 
Working as a Team 

Computer Skills 
Advanced Computer Applications 
Business System 
Cat Product Link 
Computerized Inventory 
Internal Software Applications 
Inventory Integration System Procedures 
MS Office (Advanced) 
MS Office (Intermediate) 
Project Management Software Skills 
Software Installation and Maintenance 

Continuous Improvement Skills 
6 Sigma Processes 
Advanced Operating Procedures 
Project Management Skills 
Resolving Production Problems 
Team Problem Solving 

Manufacturing Skills 
Advanced Failure Analysis Procedures 
CAT System Troubleshooting 
Circuit Devices 
Control Valve Maintenance 
Cross Training-Production Equipment Skills 
Engine and Transmission Dynamometer Operation 
Engine Performance Test Procedures 
Forklift Certification 
Hydraulic Equipment Operation Procedures 
Machine Electronic Problem Diagnosis 
Motor and Pump Inspection 
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Attachment 2 – Training Delivery and Curriculum Listing 
Delivery Method/Level Classroom/Simulated Laboratory 

Training Type/Level Planned Course Offerings 
Operating Heavy Equipment Production Equipment 
Parts and Product Specifications 
Reading Schematics 
Standard Operating Procedures 
Transmission Service 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Manufacturing Skills 
Control Valve Equipment 
Electronic System Equipment 
Engine and Transmission Dynamometer Operation 
Engine Service Equipment 
Equipment Assembly Procedures 
Fork Lift Equipment 
Hydraulic Service Equipment 
Maintenance Equipment 
Motor and Pump Equipment 
Operating Heavy Equipment 
Transmission Equipment 

PL Justification and Details 
Explain the need for 
productive laboratory (PL) 
training. 

Classroom Instruction is not sufficient because trainees must learn how to 
operate proprietary equipment that requires hands-on experience. The 
equipment is too large to bring into a classroom. Trainees who are proficient 
on one type of equipment will be cross-trained in other equipment. 

Describe the 
Equipment/Processes to 
be used in delivering PL 
training 

Trainees will receive Equipment Assembly Procedures, Control Valve 
Equipment, Electronic System Equipment, Engine and Transmission 
Dynamoneter Operation, and Engine Service Equipment. 

Describe Trainer 
Qualifications: 

Trainers will be proficient in their jobs and be dedicated solely to the trainees. 
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Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
High Unemployment Some trainees work in a High Unemployment Area (HUA), a region with 
Area (HUA) and HUA unemployment exceeding the state average by 25%. For these trainees the post 
Wage Waiver retention wage may be modified by up to 25% below the New Hire ETP minimum 

wage. 
Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date of hire for trainees is within the three-month period before 
contract approval, or within the term of the contract. Trainees are hired into “net 
new jobs” as a condition of contract. Substantial Contribution and Turnover Rate 
penalty requirements do not apply. 

Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment in 
hiring workers and expanding their California workforce. 

SET Wage Waiver The participating employer is in an industry sector designated for “priority 
funding” by the panel. These trainees qualify for a wage modification of up to 
25% below the SET wage. 

Training Proposal for Quinn Group, Inc. 17-0627 Attachment 3: Page 1 of 1 



 
  

 
 

 
 

 

 

 
 

 

 

 

EM P LOYMEN T 
T R AI NING PANEL 

TRAINING PROPOSAL FOR 
BAE Systems San Diego Ship Repair Inc. 

17- 0789 

Panel Meeting Date: 08/25/2017 
Regional Office: San Diego Regional Office 
Analyst Name: Hernandez, Kellen 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $513,126 

Program & Admin Cost Support Cost Substantial Contribution 
(30%) Total In-Kind 

$715,140 N/A $202,014 $985,200 

APPLICANT PROFILE 

Company 
Summary BAE Systems San Diego Ship Repair Inc. (BAE-Ship) (http://www.baesystems.com/en-

us/product/san-diego-ship-repair) repairs and refurbishes marine vessels of all types and 
sizes for the U.S. Navy and Commercial markets.  Its ship-repair capabilities include 
structural and piping modifications, machinery repairs and alterations, combat systems and 
electronics upgrades, ship conversions and modernizations.   

Industry Sector(s) Manufacturing 

Priority Industry Yes 

No. of Employees (Applicant) State: 6,000 US: 50,000 World Wide:82,500 

Turnover Rate (Applicant) 5% 
Repeat Contractor Yes 
High Unemployment Area No 
Unions N/A 

Training Proposal for BAE Systems San Diego Ship Repair Inc.: 17-0789 Page 1 of 6 



 
  

 

 

 
 

 
 

TRAINING PROFILE 

Training 
Objective 

Training will provide workers Advanced Manufacturing and Production skills to prepare 
the Company for the repair and refurbishment of new classes of ships now being docked 
in the ship yard. 

Training is summarized below. Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg.
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 685 *$12.60 for San 
Diego 
$18.00 for Chula 
Vista 

57 $718 for 
San Diego 
$1,026 for 
Chula 
Vista 

8 – 200 

*Reflects Substantial Contribution 
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Provided here are the details on the proposed Training Project. 

1. Company Background 
BAE-Ship is strategically located on the West Coast, near one of the Navy’s largest mega ports in San Diego. 
The number of Navy ships home-ported in San Diego has grown from 29 in 2015, to 57 ships today.  Ten 
additional Navy ships are projected to be home-ported in San Diego by 2020. To prepare for this growth, BAE-
Ship seeks funding to provide training in advanced production skills to its workforce to meet the needs of its 
primary customer the US Navy. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and support costs. 

Purpose of 
Training 

This will be the sixth ETP project for BAE-Ship, and the fourth in the last five years. 
The intent of its 2011 proposal (ET11-0105) was to meet new quality standards, 
required by the US Navy, One of BAE-Ship’s major customers.  The 2013 proposal 
(ET14-0190) was to train 200 newly hired workers in the U.S. Navy’s safety 
requirements and vessel upgrades. The most recently completed Agreement (ET16-
0102) was a Critical Proposal designed to train workers hired to meet increased the 
customer demands at the BAE San Diego Shipyard.   

BAE-Ship has recently installed a new floating “dry dock” in San Diego, which the 
Company estimates will double the business capacity.  The dry dock measures 950 
feet long, 250 feet wide and can raise a 55,000-ton vessel. This increase in capacity 
allows BAE-Ship to accommodate amphibious assault ships, auxiliary ships, cruisers, 
destroyers, combat ships, transport docks, dock landing ships, and large commercial 
vessels such as cruise ships. These sized vessels could not have been repaired at 
the Company in the past.  

Originally, BAE-Ship projected that the new dry dock would arrive in mid-2016, and 
had planned to provide Advanced Manufacturing/production skills under the prior ETP 
Agreement, ET16-0102. However, the new dry dock did not arrive until 2017. 
Therefore, this proposal will train incumbent workers who were newly hired under the 
prior agreement, training that will facilitate the repair of larger vessels that BAE-Ship 
can now accommodate. 

Production workers must be trained in Advanced production and manufacturing skills 
never before utilized at the Company in response to the cutting edge navigation 
technologies, advanced computer, auxiliary and electrical systems, newer propulsion 
systems, and newer damage control systems that these larger ships contain.  Trainees 
must develop new skills to operate, trouble shoot, and repair the new and highly 
complex equipment both on the ships and on the new dry dock. Examples of 
equipment include high powered Electric Cranes, Diesel Generators, a non-hazardous 
underwater hull paint system, a closed loop salt water fire protection system, and an 
energy-efficient LED lighting system. 

U.S. Navy’s requirement to meet new quality, cost and scheduling components drives 
BAE-Ship’s need for training. Employees must learn advanced Computer Skills that 
allow immediate access to specific customer-ship information (drawings, blueprints, 
work items, etc.)  Trainees must also strengthen their ability to conduct quality audits. 
The complexity of the new ships systems will require some trainees to strengthen their 
Quality Management Systems.   

Training is critical to meet all of these challenges.  Experienced employees will need 
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to learn more advanced skills, while new hires will have to learn more basic shipyard 
skills. 

Bae-Ship recently announced a workforce reduction scheduled to occur early 
September due to a down turn in business (loss of Navy contract for the repair of an 
amphibious assault ship). Despite the expected workforce reduction, BAE-Ship 
anticipates no impact to the proposed training plan.  The Company reports its current 
multi-ship contracts will sustain its employee base through 2020. BAE-Ship hopes to 
add new workers to its workforce in the Fall of 2017, based on possible future 
contracts. 

Training 
Infrastructure BAE-Ship’s General Manager will oversee all administration. A dedicated Training 
and Manager and Training Administrator will schedule and oversee all company-wide 
Administrative training. ETP project administration will be shared between the Company and a 
Plan subcontractor.    

Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial BAE-Ship is a repeat contractor with payment earned in excess of $250,000 at its San 
Contribution Diego facility in the last five years, and a former Substantial Contribution at the 15% 
Description level under ET14-0190. Accordingly, reimbursement for trainees at the San Diego 

facility in Group Number 1will be reduced by 30% to reflect the company’s Substantial 
Contribution to the cost of training. 

The current ETP Agreement, ET16-0102, was not assessed a Substantial Contribution 
on the incumbent retrainees because it was approved as a Critical Proposal - See 
Previous Project summary – 4.3 below. 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Business Writing Skills 
 Estimating Skills 

Purchasing Processes and Procedures 
Computer Skills Financial Software Training 

Information Management and Reporting Skills 
Surface Pro Tablet Training 

Continuous Improvement Critical Thinking 
Expanded Process Control Procedures  
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Quality Control Skills 
Manufacturing Skills Advanced Production Skills 

Electrical Systems Repair/Maintenance 
Navigation Systems Repair/maintenance 
Structural Ship Fitting 
Wave Guide Testing 
New Technologies Supporting New ship Classes 

4. Additional Company or Training Project Details  

Training will be provided by both in-house trainers and vendors (to be determined) at the two participating 
facilities in the cities of San Diego and Chula Vista, both in San Diego County. 

4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
N/A 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development Thomas D. Bright Menifee $5,000 

Administrative Thomas D. Bright Menifee 3.7% 

Training None Identified 
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4.3 Previous ETP Project Summary 

The table below summarizes the active performance under the ETP contract.  

Active Contract(s) 
Elements 

Summary 

Agreement Number ET16-0102 
Purpose of Training This Critical Proposal training project targeted Job Creation Retrainees. 

The Company projected to hire and train over 200 production workers in 
shipyard processes, procedures and technical skills. Approximately 203 
trainees were hired and trained.  Additionally, incumbent retrainees were 
to be trained in advanced Manufacturing Skills, some of which was 
delayed. 

This new training proposed will be provided to trainees that did not receive 
the training in the past. There will be no duplication of training for trainees 
who received training in the prior proposal.    

Location(s) San Diego 
Term 7/13/15 – 7/12/17 
Approved Amount $897,480 
Projected Earnings $723,254 

Performance Percentage 83% 
Other Notes Training ended 3/28/17.  Based on the ETP Tracking system, 39,929 

reimbursable hours have been tracked, of which $99,200 is earned to 
date. The Contractor projects to earn $723,254 (83%) when the closeout 
invoice is processed by ETP. 

This table summarizes Contractor's performance under prior contract(s) completed within the last five 
years. 

Past Contract Activity 

Agreement 
Number 

Location(s) Term Approved 
Amount 

Project Earnings Performance 
% 

ET14-0190 San Diego 10/28/13 – 
10/27/15 

$286,670 $286,670 100% 

ET11-0105 San Diego 2/07/11 – 
2/06/13 

$249,480 $87,660 35%* 

Notes *ET11‐0105: The Contractor was unable to reach its funding goals for this project due to 1) 
personnel changes in the Training Department and, 2) a shift in focus away from Manufacturing 
Skills training, which resulted in fewer earnings than planned.  The Contractor brought in more 
oversight of the next ETP project with the help of the General Manager, Training Administrator, and 
a third-party project administrator.  As a result, BAE-Ship performed at 100% for the ET14 project.    

4.4 Supporting Panel Proposal Documentation 

Attachments 1, 2 and 3 provide additional application details on the intended training population, the 
detailed curriculum, and associated program characteristics that are related to this proposed Training 
Project. 
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – <Retrainees> 
County ETP Minimum Wage 

San Diego County $16.72 

Job Title Estimated 
Number of 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Diego County – East Belt St., San Diego 

Administrative/Professional 60 $18.20 - $35.28 $0.00 $18.20 

Production 490 $17.60 - $35.43 $0.00 $17.60 

Supervisor/Manager 95 $26.45 - $55.45 $0.00 $26.45 

San Diego County – Industrial Blvd., Chula Vista 

Administrative/Professional 35 $18.20 - $35.28 $0.00 $18.20 

Supervisor/Manager 5 $26.45 - $55.45 $0.00 $26.45 

Training Proposal for BAE Systems San Diego Ship Repair Inc. 17-0789 Attachment 1: Page 1 of 1 



 

 

 

  
 

  
  
 
 

 
 
 

 
 
  
 
 

 
  

 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
  

Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
 Accounting Skills 
 Assessing Risk 

Budget Creation and/or Interpretation 
Business Writing Skills 
Contracts Management Skills 

 Estimating Skills 
 Finance Skills 

Information Technologies Management 
Inspection Deficiency Reporting 
Purchasing Processes and Procedures 

 System Reporting Skills 
Computer Skills 

Advanced Microsoft Office 
Financial Software Training 
Information Management and Reporting Skills 
Surface Pro Tablet Training 

Continuous Improvement Skills 
Critical Thinking 
Expanded Process Control Procedures  
Leadership Skills for Managers and Non-Managers 
Leading Change 
Motivational Skills 
Quality Control Skills 
Root Cause Analysis 
Team skills 
Time Management Skills 
Work Certification Process 

Manufacturing Skills 
10-30 Hour OSHA 
Advanced Production Skills 

 Advanced Welding 
Auxiliary Systems Repair/Maintenance 

 Basic Welding 
 Blueprint Reading 
 Burntable Programming 

Composite Materials Repair/Maintenance 
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Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Damage Control Capabilities Repair/Maintenance 
Electric Crane Systems 
Electrical Systems Repair/Maintenance 

 Fiber Optic Training
 Hazardous Materials 

HazWoper 
Machining Alignment Techniques 
Navigation Systems Repair/Maintenance 
Navy Standard Items Interpretation 
New Technologies Supporting New Ship Classes 
Paint and Coatings Inspection and/or Application 
Pipe Fitting and/or Pipe Bending 

 Production Skills 
 Propulsion Systems Repair/Maintenance 

Rigging 
 Structural Burning 

Structural Ship Fitting 
Visual Inspection Techniques 

 Volumetric Testing 
Wave Guide Testing

 Wireless Technologies 
Work Item Interpretation 
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Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics.  

Characteristic Program Summary 
None Standard retrainee program with no additional characteristics. 
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E M P L OYM E N T 
I R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

TRAINING PROPOSAL FOR 
C&D Zodiac, Inc. 

17-0621 

Panel Meeting Date: 08/25/2017 
Regional Office: San Diego Regional Office 
Analyst Name: Davey, Joe 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $626,778 

Program & Admin Cost Support Cost Substantial Contribution 
(50%/15%) Total In-Kind 

$739,350.00 N/A $112,572 $765,000.000 

APPLICANT PROFILE 

Company 
Summary 

C&D ZODIAC, INC., (Zodiac), (http://www.zodiacaerospace.com) designs and 
manufactures aircraft interior components, such as overhead bins, cabinets, 
galleys, lighting, stairways and doors. Zodiac and its sister company, Driessen 
Aircraft Interior Systems, will participate in this project together. Both companies 
are owned by Zodiac Aerospace of France. 

Industry Sector(s) Manufacturing 

Priority Industry Yes 

No. of Employees (Applicant) State: 3,600 US: 5,700 World Wide:  32,388 

Turnover Rate (Applicant) 5.00% 
Repeat Contractor Yes 
High Unemployment Area No 
Unions N/A 
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PROPOSED TRAINING PROJECT DETAILS 
TRAINING PROFILE 

Training 
Objective 

C&D Zodiac will provide training to its employees at nine California locations in 
necessary skills required to improve efficiency and productivity. 

Training is summarized below. Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg.
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 775 $18.00 53 $954.00 8-200 
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PROPOSED TRAINING PROJECT DETAILS 
Provided here are the details on the proposed Training Project. 

1. Company Background 
Founded in 1972 and headquartered in Huntington Beach, Zodiac designs and manufactures aircraft interior 
components, such as overhead bins, cabinets, galleys, lighting, stairways and doors. C&D Zodiac, Inc. and its 
sister company, Driessen Aircraft Interior Systems, will participate in this project together. Both companies are 
owned by Zodiac Aerospace of France.  Training will be conducted at the following location(s): Cypress, 
Garden Grove, Huntington Beach, Ontario, Rancho Cucamonga. 

2. Current Training Project Details 
Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of This will be Zodiac’s fifth ETP Agreement, fourth in the last five years. The previous 
Training Agreements (ET13-0236 and ET11-0199) focused on new design and engineering 

processes that occurred in advance of production to improve overall efficiency; 
reduce cost; and retain product quality. 

In its most recent Agreement (ET15-0424), much of the training was focused on 
Manufacturing Skills for employees in composite plastic and injection-mold 
manufacturing techniques. This proposal will continue training from the previous 
Agreement, with a focus on production efficiency. Training will not be duplicated. 

Zodiac’s two largest customers are increasing the production rate of new narrow-
body airplanes, from 42 to 57 planes per month. This requires Zodiac to also 
increase production. In addition, as Zodiac expands into other markets, employees 
will need to be trained in how to reconfigure seats, overhead bins, and other aircraft 
interior components. Reconfiguring will change production specifications for both 
engineers and production workers. 

Training Zodiac retained National Training Company, Inc. to assist with project administration. 
Infrastructure In addition, the Company has designated internal staff to schedule and oversee 
and training as well as collect and submit training rosters. 
Administrative 
Plan 
Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial C&D ZODIAC, INC. is a repeat contractor with payment earned in excess of 
Contribution $250,000 for incumbent workers at the locations below within the past five years. In 
Description its most recent Agreement, (ET15-0424), Zodiac was assessed a 30% substantial 

contribution for past earnings in excess of $250k for incumbent workers, most of 
whom were located at the Huntington Beach facility.   

Under this proposal, the new ETMS cost structure allows for the identification and 
assessment of each facility by location.  Therefore, facilities will be assessed the 
respective substantial contribution based on prior (and projected) earnings for 
incumbent workers. Accordingly, reimbursement for trainees at these locations will be 
reduced as shown in the table below to reflect the Company’s Substantial 
Contribution to the cost of training. 
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PROPOSED TRAINING PROJECT DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

C&D ZODIAC, INC. $95,400.00 50.00% 

Garden Grove-Lincoln $5,724.00 15.00% 

La Palma $11,448.00 15.00% 

Ontario-Grove $0.00 0.00% 

Ontario-Quaker Ridge $0.00 0.00% 

Rancho Cucamonga $0.00 0.00% 

Cypress $0.00 0.00% 

Garden Grove-Industry $0.00 0.00% 

Driessen Aircraft 
Interior Systems, Inc. 

$0.00 0.00% 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Business Processes & Performance 
Effective Communication Skills 

 Project Management 
Computer Skills Advanced Computer-Aided Design 
 Engineering Applications 

Manufacturing Resource Planning software 
Continuous Improvement C&D Quality Systems 

Root Cause Analysis 
 Operating Procedures 
Manufacturing Skills Component Fabrication 

Design Standards & Processes 
Tools & Processes 

Hazardous Materials Hazardous Material Handling (non-certified) 
Material Safety Data Sheets (MSDS) Procedures 
HAZMAT 
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PROPOSED TRAINING PROJECT DETAILS 
Delivery Method/Level Productive Laboratory (PL) 

Training Type/Level Sample Classes Standard 
Hours 

Productive Lab Component Fabrication Equipment 8-30 
 Component Forming Equipment 8-30 

Plastic Injection Molding Equipment 8-30 
 Plastic Thermoforming Equipment 8-30 
PL Details 
Percentage of Curriculum that is  Productive Lab: 5% 

4. Additional Company or Training Project Details – Keep all subparagraphs 

Provided here is additional information relative to the proposed Training Project. 

4.1 Program Justifications 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
Productive Laboratory Training Zodiac states that classroom instruction is an inadequate 

method of training on the Company’s proprietary thermo-
forming and injection molding equipment. The most effective 
method of learning how to safely and efficiently operate these 
complex machines requires hands-on experience.  Zodiac 
requests a maximum trainer-to-trainee ratio of 1:3. The 
company states that trainees work in small groups on the 
same product, and, to ensure consistent instruction, need to 
be trained together.  Most of the PL training will be conducted 
1:1, but in these infrequent cases, small group training is more 
effective and efficient. 

Trainees who are proficient on one type of equipment will be 
cross-trained on new equipment. 

Type of Equipment Component Fabrication Equipment, Component Forming 
Equipment, Plastic Thermoforming Equipment, Plastic 
Injection Molding Equipment, Production Assembly and Repair 
Equipment 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development National Training Company, Inc. Irvine $15,000 

Administrative National Training Company, Inc. Irvine 13% 

Training N/A $0.00 
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PROPOSED TRAINING PROJECT DETAILS 
4.3 Previous ETP Project Summary - In this section the tables can be deleted if not needed 

The table below summarizes the active performance under the ETP contract.  

Active Contract(s) 
Elements 

Summary 

Agreement Number ET15-0424 
Purpose of Training Company employees learned new manufacturing techniques and ways 

to reduce costs, improve product quality and improve on-time delivery. 

Location(s) C&D Zodiac’s facilities in Los Angeles County (La Palma), Orange 
County (Huntington Beach, Garden Grove, Cypress); and San 
Bernardino County (Ontario (two locations) and Rancho Cucamonga. 

Term 4/27/15 – 4/26/17 

Approved Amount $306,060 
Projected Earnings $306,060 

$275,879 (incumbent) 

Performance Percentage 100% 
Other Notes ETP’s online tracking system shows 22,539 eligible training hours which 

is sufficient to support $284,644 (93%) in eligible earnings.  The final 
closeout invoice is currently being processed by ETP. 

This table summarizes Contractor's performance under prior contract(s) completed within the last five 
years. 

Past Contract Activity 

Agreement 
Number 

Location(s) Term Approved 
Amount 

Project Earnings Performance 
% 

ET13-0236 

Huntington Beach, 
Cypress, La Palma, 
Garden Grove, 
Ontario, Rancho 
Cucamonga, Santa 
Maria, Carlsbad 

1/1/13 – 
12/31/14 $447,750 

$447,750 
($411,750 
incumbent) 

100% 
(92% 
incumbent) 

ET11-0199 

Huntington Beach, 
Cypress, La Palma, 
Garden Grove, 
Ontario, Rancho 
Cucamonga, Santa 
Maria, Carlsbad 

4/11/11 – 
4/10/13 $255,150 $86,776 

34% 
(100% 
incumbent) 

Notes ET11-0199 – C&D Zodiac’s second ETP project was Job Creation training for newly hired 
retrainees. Zodiac hired and trained more than 400 new employees.  Despite providing 
more than 15,000 hours of training, very few of these trainees received the minimum 24 
hours for full reimbursement due to internal difficulties in scheduling and maintaining 
rosters. 
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PROPOSED TRAINING PROJECT DETAILS 
4.4 Supporting Panel Proposal Documentation 

Provided in Attachments 1, 2 and 3 is additional application details on the intended training 
population, the detailed curriculum, and associated program characteristics that are related to this 
proposed Training Project.  
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – Retrainees 
County ETP Minimum Wage 

Los Angeles County $16.96 

Orange County $17.22 

San Bernardino County $16.16 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Los Angeles County 

Administrative Staff 12 $12.86 - $21.17 $4.10 $16.96 

Engineer 14 $23.64 - $35.66 $0.00 $23.64 

Lead 10 $12.86 - $19.65 $4.10 $16.96 

Managers/Supervisors 10 $20.27 - $43.35 $0.00 $20.27 

Production Worker 20 $12.86 - $21.31 $4.10 $16.96 

Technical Staff 14 $12.86 - $24.34 $4.10 $16.96 

Orange County – 5701 Bolsa Ave, Huntington Beach 

Administrative Staff 30 $13.12 - $21.17 $4.10 $17.22 

Engineer 35 $23.64 - $35.66 $0.00 $23.64 

Lead 20 $13.12 - $19.65 $4.10 $17.22 

Managers/Supervisors 25 $20.27 - $43.35 $0.00 $20.27 

Production Worker 60 $13.12 - $21.31 $4.10 $17.22 

Technical Staff 30 $13.12 - $24.34 $4.10 $17.22 

Orange County – 11240 Warland Drive, Cypress 

Administrative Staff 15 $13.12 - $21.17 $4.10 $17.22 

Engineer 15 $23.64 - $35.66 $0.00 $23.64 

Lead 10 $13.12 - $19.65 $4.10 $17.22 
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Attachment 1 – Group and Job Title Details 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Managers/Supervisors 10 $20.27 - $43.35 $0.00 $20.27 

Production Worker 35 $13.12 - $21.31 $4.10 $17.22 

Technical Staff 15 $13.12 - $24.34 $4.10 $17.22 

Orange County – 12472 Industry Street, Garden Grove 

Administrative Staff 6 $13.12 - $21.17 $4.10 $17.22 

Engineer 7 $23.64 - $35.66 $0.00 $23.64 

Lead 5 $13.12 - $19.65 $4.10 $17.22 

Managers/Supervisors 5 $20.27 - $43.35 $0.00 $20.27 

Production Worker 10 $13.12 - $21.31 $4.10 $17.22 

Technical Staff 7 $13.12 - $24.34 $4.10 $17.22 

Orange County – 7330 Lincoln Way, Garden Grove 

Administrative Staff 6 $13.12 - $21.17 $4.10 $17.22 

Engineer 7 $23.64 - $35.66 $0.00 $23.64 

Lead 5 $13.12 - $19.65 $4.10 $17.22 

Managers/Supervisors 5 $20.27 - $43.35 $0.00 $20.27 

Production Worker 10 $13.12 - $21.31 $4.10 $17.22 

Technical Staff 7 $13.12 - $24.34 $4.10 $17.22 

Orange County – 17311 Nichols Lane, Huntington Beach 

Administrative Staff 12 $13.12 - $21.17 $4.10 $17.22 

Engineer 14 $23.64 - $35.66 $0.00 $23.64 

Lead 40 $13.12 - $19.65 $4.10 $17.22 

Managers/Supervisors 15 $20.27 - $43.35 $0.00 $20.27 

Production Worker 39 $13.12 - $21.31 $4.10 $17.22 

Production Worker 125 $13.12 - $24.34 $4.10 $17.22 
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Attachment 1 – Group and Job Title Details 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Bernardino County – 1945 S Grove Ave, Ontario 

Administrative Staff 3 $12.06 - $21.17 $4.10 $16.16 

Engineer 4 $23.64 - $35.66 $0.00 $23.64 

Lead 3 $12.06 - $19.65 $4.10 $16.16 

Managers/Supervisors 2 $20.27 - $43.35 $0.00 $20.27 

Production Worker 10 $12.06 - $21.31 $4.10 $16.16 

Technical Staff 3 $12.06 - $24.34 $4.10 $16.16 

San Bernardino – 1940 Quaker Ridge Place, Ontario 

Administrative Staff 3 $12.06 - $21.17 $4.10 $16.16 

Engineer 4 $23.64 - $35.66 $0.00 $23.64 

Lead 3 $12.06 - $19.65 $4.10 $16.16 

Managers/Supervisors 2 $20.27 - $43.35 $0.00 $20.27 

Production Worker 10 $12.06 - $21.31 $4.10 $16.16 

Technical Staff 3 $12.06 - $24.34 $4.10 $16.16 

San Bernardino - 11340 Jersey Blvd, Rancho Cucamonga 

Administrative Staff 1 $12.06 - $21.17 $4.10 $16.16 

Engineer 2 $23.64 - $35.66 $0.00 $23.64 

Lead 1 $12.06 - $19.65 $4.10 $16.16 

Managers/Supervisors 1 $20.27 - $43.35 $0.00 $20.27 

Production Worker 10 $12.06 - $21.31 $4.10 $16.16 

Technical Staff 5 $12.06 - $24.34 $4.10 $16.16 
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Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
Business Processes & Performance 
Customer Service and Sales Skills 
Effective Communication Skills 
Project Management 

Computer Skills 
\ Advanced Computer-Aided Design 

Compliance Training 
Computerized Reports 
Engineering Applications 
Hardware and Software Systems Tools 
Manufacturing Resource Planning Software 
MS Office (Advanced) 
MS Office (Intermediate) 
Web-Based Computer Applications 

Continuous Improvement 
Best Manufacturing Practices 
Boeing and Airbus Inspection Procedures 
C&D Quality Systems 
Increase Productivity 
Operating Procedures 
Root Cause Analysis 
Standard Work Instructions 
Team Building 
Team Problem Solving 
Waste Identification 

Manufacturing Skills 
(Hazardous Materials) 

Emergency Response Team Training 
Hazardous Materials Handling (non-certified) 
Hazardous Waste 
HAZMAT Training 
Material Safety Data Sheets (MSDS) Procedures 

Manufacturing Skills 
Component Fabrication 
Critical Design Review 
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 Delivery Method/Level Classroom/Simulated Laboratory 

Training Type/Level  Planned Course Offerings 
  

    Cross-Functional Production Equipment Training 

   Design Standards and Processes

     Engineering & Design Procedures

   Forklift Procedures

  Lean Manufacturing 

  Manufacturing Technologies

   Overhead Bins

  Plastic Injection Molding 

 Plastic Thermoforming 

    Practices & Procedures

    Product Design & Development 

   Quality Control

    Reading Technical Specifications

   Standard Operating Procedures

   Tools & Processes
 

 Delivery Method/Level  Productive Lab (PL)
Training Type/Level  Planned Course Offerings 

  Manufacturing Skills  
    Component Fabrication Equipment

    Component Forming Equipment

   Plastic Injection Molding Equipment 

 Plastic Thermoforming Equipment 

   Production Assembly and Repair Equipment 

   PL Justification and Details
  Explain the need for          Classroom instruction is not an adequate means of training delivery because

 productive laboratory (PL)       trainees must learn to operate proprietary equipment that requires hands on
 training.         experience. The equipment is too large to bring into a classroom. Trainees

            who are proficient on one type of equipment will be cross-trained on new
     equipment. New hires will be trained on this equipment. 

 Describe the        Component Fabrication Equipment, Component Forming Equipment, Plastic
equipment/processes to       Thermoforming Equipment, Plastic Injection Molding Equipment, Production 

   be used in delivering PL    Assembly and Repair Equipment
 training:                                

       Trainers will have at least 2 year of experience operating equipment before Describe Trainer
 Qualifications:   training others.
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Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
None Standard retrainee program with no additional characteristics. 
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E M P L OYM E N T 
I R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

TRAINING PROPOSAL FOR 
National Steel and Shipbuilding Company dba General Dynamics NASSCO 

17-0814 
Panel Meeting Date: 
Regional Office: 
Analyst Name: 
Type of Proposal: 
Funding Source: 

08/25/2017 
San Diego Regional Office 
Hernandez, Kellen 
Single Employer Contract (SE) 
Out of State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $725,542.00 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$725,542.00 N/A $24,458 (15% Job 2) $3,000,000.00 

APPLICANT PROFILE 

Company 
Summary 

National Steel and Shipbuilding Company dba General Dynamics NASSCO (NASSCO) 
designs, constructs and repairs auxiliary and support ships for the U.S. Navy, oil tankers, 
and dry cargo carriers for commercial markets. 

Industry Sector(s) Manufacturing 

Priority Industry Yes 

No. of Employees (Applicant) State: 3,100 US: 70,000 World Wide: 95,000 

Turnover Rate (Applicant) 15% 

Repeat Contractor Yes 

High Unemployment Area No 
Unions International Brotherhood of Boilermakers – Iron Ship Builders-

Local 1998; International Association of Machinists and 
Aerospace Workers-Local 947 
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PROPOSED TRAINING PROJECT DETAILS 
TRAINING PROFILE 

Training 
Objective 

NASSCO’s training will focus on manufacturing processes that incorporate new 
materials, new technologies and new equipment specifically related to ships under 
production. Training will equip staff with the skills necessary to execute NASSCO’s 
business initiatives and improve facility-wide efficiencies. 

Training is summarized below. Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees, Job Creation 678 $20.00 44 $880.00 08-200 
2 Retrainees 1076 *$15.30 8 $122.40 08-200 

*Reflects Substantial Contribution 
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PROPOSED TRAINING PROJECT DETAILS 

Provided here are the details on the proposed Training Project. 

1. Company Background 
Since 1960, NASSCO has designed and built ships in San Diego’s industrial waterfront.  Today, it’s the largest 
full service shipyard on the West Coast. The Company has delivered more than 30 ocean-going ships to 
government and commercial customers, including Liquefied Natural Gas -powered containerships. 

This is NASSCO’s fifth Contract, and the third in the last 5 years. The previous Contract (ET15-0151) focused 
on Advanced Manufacturing Skills, Green Ship Technologies training, and a computer-aided design software 
system. Training in this proposal will focus on new materials, technologies and manufacturing processes 
specifically related to ships under production. Specifically, the bulk of training will be on operating a newly 
constructed panel line facility, and a new integrated management system, SMARTS. 

NASSCO recently acquired several contracts that will result in business expansion. In the first quarter of 2018, 
NASSCO will start construction of two Matson commercial container ships. In 2019, it will begin construction of 
a series of six Navy fleet replenishment oilers. In addition, NASSCO is likely to build three more Expeditionary 
Staging Base ships for the Navy. Workforce ramp-up will begin in early 2018, growing from the current 3,100 to 
a peak of 4,100 employees. The highest growth will be in skilled trades such as welders, shipfitters and 
machinists. 

Workers are represented by the International Brotherhood of Boilermakers – Iron Ship Builders-Local 1998 and 
the International Association of Machinists and Aerospace Workers-Local 94. Letters of support have been 
obtained. 

2. Current Training Project Details 

Provided here are details on the purpose of the training. 

Purpose of Training is needed for a newly constructed panel-line facility in San Diego with the 
Training capacity to process thin steel plates with improved quality and speed. Installation 

begins in February 2018 through June 2018, with startup scheduled for July 2018.  
The new facility will include laser hybrid welding, milling machine, conveyors, cranes 
and large-scale automation. Technical training for production environments will focus 
on Manufacturing Skills (Panel Line Equipment Operator Training, Laser Hybrid 
Welding Operating Training and Thin Plate Welding Techniques). 

NASSCO will also deliver training in non-production environments, such as its newly 
upgraded CAD software. Specialized training will also be provided on an integrated 
management system, SMARTS. This system will help support repair operations in 
estimating, planning, quality and engineering. 

Finally, to enhance data management capabilities, Microsoft Office 365 (Visio, 
Project, Office, etc.) will be deployed companywide. Training for non-production staff 
will focus on Computer Skills (AVEVA Marine 12 CAD Training, SMARTS Software 
Application Skills and Microsoft Office 365). 

Job Creation In support of Job Creation, the Panel is offering incentives to companies that commit 
to hiring new employees (higher reimbursement rate and a lower post-retention 
wage). Trainees must be hired within the three-month period prior to Panel approval 
or during the term of contract. Trainees will be hired into a “net new job” rather than a 
vacancy replacement. 
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PROPOSED TRAINING PROJECT DETAILS 

NASSCO is expanding the number of shipyard workers to ensure it meets critical, 
customer commitments.  As a result, the Company projects to hire 680 full-time, 
Shipyard Workers during the term of the proposed Agreement (Group Number 1). 
This investment in workforce growth will need to be sustained for at least 10 years 
into the future based on the contracts NASSCO has been awarded (two Matson 
commercial container ships, six Navy fleet replenishment oilers and three Navy 
Expeditionary Staging Base ships). 

Training 
Infrastructure 
and 
Administrative 
Plan 

Training will be delivered by in-house experts at two locations in San Diego. The 
majority of training will be delivered at NASSCO’s shipyard facility. However, the 
Company projects that 90 Support Staff/non-production staff will be trained at 
NASSCO’s office in San Diego’s Mission Valley corridor. 

NASSCO’s Manager of Employee Development will oversee the project. Two 
administrative personnel will provide ETP project administration including duties 
class scheduling, roster creation and data entry. NASSCO staff will conduct a training 
session for all trainers and managers on how to document each training session and 
complete attendance rosters. 

Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial NASSCO is a repeat contractor with payment earned in excess of $250,000 within 
Contribution the past five years. NASSCO’s prior project ET15-0151 was designated as a “Critical 
Description Proposal” by the Governor’s Office of Business and Economic Development (Go-

BIZ). Therefore, the Substantial Contribution was waived. 

For this proposal, staff recommends the Panel apply a 15% Substantial Contribution 
(Group 2: Retrainee) given that it was not was applied in the prior contract. 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Computer Skills AVEVA Marine 12 CAD Training  
SMARTS Software Application Skills 
Microsoft Visio Software 

Continuous Improvement Skills Process Improvement Initiative 
Repair Development Training 
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PROPOSED TRAINING PROJECT DETAILS 
Production Management Operating System Training 

Manufacturing Skills Panel Line Equipment Operator Training 
Laser Hybrid Welding Operating Training 
Thin Plate Welding Techniques 

4. Additional Company or Training Project Details  

4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
None have been requested. 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development None 

Administrative None 

Training To Be Determined 

4.3 Previous ETP Project Summary 

This table summarizes Contractor's performance under prior contracts completed within the last five 
years. 

Past Contract Activity 

Agreement 
Number 

Location(s) Term Approved 
Amount 

Project Earnings Performance 
% 

ET15-0151 San Diego 
County 

07/07/14 
– 

07/06/16 

$361,800.00 $329,170.00 * 91% 

ET11-0166 San Diego 
County 

02/07/11 
– 

02/06/13 

$299,700.00 $299,700.00 ** 100% 

Notes *$130,050.00 (36% of approved amount) of earnings attributed to Retrainee Job # 1 
** $299,700.00 (100% of approved amount) of earnings attributed to Retrainee Job #1 

4.4 Supporting Panel Proposal Documentation 

Attachments 1, 2 and 3 provide additional application details on the intended training population, the 
detailed curriculum, and associated program characteristics that are related to this proposed Training 
Project. 
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – < Job Creation > 
County ETP Minimum Wage 

San Diego County $13.94 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Diego County 

Blast and Painters 80 $13.00 - $25.12 $0.94 $13.94 

Electricians 85 $13.00 - $25.63 $0.94 $13.94 

Line Heaters 14 $13.00 - $25.12 $0.94 $13.94 

Metal Outfitters 34 $13.00 - $25.12 $0.94 $13.94 

Machinist 24 $13.00 - $25.12 $0.94 $13.94 

Pipe Fitters 72 $13.00 - $25.12 $0.94 $13.94 

Sheetmetal Fitters 20 $13.00 - $25.12 $0.94 $13.94 

Shipfitters 100 $13.00 - $25.12 $0.94 $13.94 

Shipwright 12 $13.00 - $25.12 $0.94 $13.94 

Tank Testers 22 $13.00 - $24.36 $0.94 $13.94 

Welders 140 $13.00 - $25.12 $0.94 $13.94 

Riggers 75 $13.00 - $24.36 $.094 $13.94 
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Attachment 1 – Group and Job Title Details 

Group #: 2 – < Retrainees > 
County ETP Minimum Wage 

San Diego County $16.72 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Diego County 

Assistant/Area Managers 40 $39.00 - $58.00 $0.00 $39.00 

Crane Operators 10 $21.36 - $28.73 $0.00 $21.36 

Electricians 100 $13.58 - $25.63 $3.14 $16.72 

Engineer/Designer 30 $29.00 - $43.00 $0.00 $29.00 

Financial Analysis 20 $29.00 - $34.00 $0.00 $29.00 

General Supervisors 15 $40.00 - $44.00 $0.00 $40.00 

Information Technology Analysis 20 $34.00 - $62.00 $0.00 $34.00 

Line Heaters 10 $13.27 - $25.12 $3.45 $16.72 

Machinist 30 $13.27 - $25.12 $3.45 $16.72 

Metal Outfitters 10 $13.27 - $25.12 $3.45 $16.72 

Pipefitters 60 $13.27 - $25.12 $3.45 $16.72 

Production Supervisor 200 $34.00 - $39.00 $0.00 $34.00 

Riggers 30 $13.00 - $25.36 $3.72 $16.72 

Sheetmetal Fitters 14 $13.27 - $25.12 $3.45 $16.72 

Shipfitters 100 $13.27 - $25.12 $3.45 $16.72 

Supply Chain Professional 20 $26.00 - $48.00 $0.00 $26.00 
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Attachment 1 – Group and Job Title Details 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Tank Testers 35 $23.86 - $24.36 $0.00 $23.86 

Transportation Operators 20 $18.04 - $26.12 $0.00 $18.04 

Warehouseman 12 $18.04 - $22.04 $0.00 $18.04 

Welders 300 $13.27 - $25.12 $3.45 $16.72 

Training Proposal for National Steel and Shipbuilding Company: 17-0814 Attachment 1: Page 3 of 3 



 
 

 

  

 
 

 
  
 
 
  
  

 
 
  
  
  
  
   

  
  
 
  

 
   

  
   

  
  
 
  
  

 
 
 
 
  

  

Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project.  

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Commercial Skills (Safety) Certified OSHA Instructor 
OSHA 10 (requires 10hrs completion) 

Computer Skills 
Advanced Microsoft Office for Word, PowerPoint, and Excel 
AVEVA Marine 12 Computer-Aided Design Training 
Labor Management System Application Skills 
Microsoft Project Software 
Microsoft Visio Software 
SMARTS Software Application Skills 

Continuous Improvement Skills 
Instructor Facilitation Techniques 
Job Instruction Standardization Process 
Job Relations Documentation Process 
Lab Trainer Instructional Skills 
Leadership & Coaching Skills 
Lean Basics Training 
Process Improvement Initiative 
Production Management Operating System Training 
Repair Development Training 
Teambuilding and Communication Skills 

Manufacturing Skills  
Advanced Stainless Steel Welding Certification 
Blast and Paint JC 
Cable Route Maps and Blueprint Interpretation 
Crane Operator JC 
Developing, Maintaining, Updating Total Schedules 
Electrical Hook-Up Techniques 
Electrician JC 
Fiber Optic Hook Up Training 
High Voltage Cable Training 
Laser Hybrid Welding Operator Training 
Line Heater JC 
Outside Machinist JC 
Panel Line Equipment Operator Training 
Pipefitter JC 

Training Proposal for National Steel and Shipbuilding Company: 17-0814 Attachment 2: Page 1 of 2 



 
 

 

  

 
  

 
 
 
 
 
  

 
 

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Rigging JC 
Sheetmetal Fitting JC 
Shipfitting JC 
Shipwright JC 
Tank Tester JC 
TAO Contract Specification Familiarization Training 
Thin Plate Welding Techniques 
Welding JC 

Training Proposal for National Steel and Shipbuilding Company: 17-0814 Attachment 2: Page 2 of 2 



 
 

 
  

 
 

 
 

   
 

Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics.  

Characteristic Program Summary 
Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date of hire for trainees is within the three-month period before 
contract approval, or within the term of the contract.  Trainees are hired into 
“net new jobs” as a condition of contract.  Substantial Contribution and 
Turnover Rate penalty requirements do not apply.   
Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment 
in hiring workers and expanding their California workforce. 

Training Proposal for National Steel and Shipbuilding Company: 17-0814 Attachment 3: Page 1 of 1 
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BOILERMAKERS • IRON SHIP BUILDERS 

2424 Hoover Ave, Suite J 
National City, CA 91950 
Office: (619) 477-7373 
Cell: (619) 379-8299 

Email: rgodinez@boilennakers.org 

BLACKSMITHS - FORGERS & HELPERS 

Robert "'Bobby" 
(joainez 

International Representative/ General Organizer 
Western States - President Local 1998 

June 23, 2017 

Ms. Jill McAloon 
Acting Executive Director 
California Employment Training Panel 
1100 J Street, 4 th Floor 
Sacrament, CA 95814 

Dear Ms. McAloon, 

We have a request from General Dynamics NASSCO to support their application for funding 
through the California Employment Training Panel (ETP). As the union representing 70% 
of the workforce at their San Diego shipbuilding facilities, we are aware of the importance of 
a good labor/management partnership in assuring the success of the NASSCO training 
proposal coming before the August, 2017 panel meeting. 
We will support this training project because the company has demonstrated their 
commitment to training by signing a labor agreement with the Union that includes: 

• The Union may establish a Training Advisory Committee of not more than three (3) employees (total) 
from the bargaining units represented by the Union. The purpose of this Committee is to review 
voluntary, unpaid training programs developed and offered by the Company 2. and to advise the Company 
with respect to the setting ofstandards for the various training classifications, the teaching of trades and 
skills, and the testing of trainees. Meetings bet\veen the Training Advisory Committee and the 
Company's Department representative may be scheduled by the Union. Each member shall be paid for 
one (1) hour ofmeeting time per calendar quarter. 

• The parties are committed to the vision of a trained workforce during the terms of this Agreement. The 
vision will be to create a Company-Union partnership, based on trust, dedicated to providing greater job 
security by developing a well educated and capable workforce, responsive to our competitive business 
environment. 

• Should the Union develop a trade training center, the Company will consult with the Union in setting the 
standards for the various training classifications needed by the Company. Those students who 
successfully complete the training will be given due consideration for an available position in the 
shipyard provided they satisfactorily completed the Company's application process. 

With best wishes I am, 

~ 
Sincerely, Robert Godinez 

CC: Art Pulaski,_Secretruy•Treasurer California Labor Federation 
John Brauer 

mailto:rgodinez@boilennakers.org


IAMAW DISTRICT LODGE 947 

535 W. Willow St.• Long Beach, CA 90806 • (619) 453-1851 

June 28, 2017 

Kellen M. Hernandez 
Contract Ana lyst 
Employment Training Panel 

9246 Lightwave Ave. Bldg A, Suite 300 
San Diego, CA 92123-6404 

To who it may concern: 

It is our understanding that NASSCO is requesting assistance with training funds 
from the Employment Training Panel. Training will help our employees to broaden 
their skills. We are extending our support of this endeavor to improve employee 
skills and help NASSCO be more competitive. 

Sincerely, 

Frank Hernandez 
Business Representative 
I.A.M.A.W District Lodge 947 

Website: www.iam947.org • Email: frank.hernandeziam947@gmail.com 

mailto:frank.hernandeziam947@gmail.com
www.iam947.org


 
   

 
    

 
 

   
   

 
 

  
  

  
  

   

 

     

 

     
    

    

  

 
 

     
    

       
     

       
    

          
       

 

   

   

          

   
   

E M P LO Y MENT 
T R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

CRITICAL PROPOSAL FOR 
Riverside Healthcare System, LP dba Riverside Community Hospital 

17-0795 

Panel Meeting Date: 
Regional Office: 
Analyst Name: 
Type of Proposal: 
Funding Source: 

8/25/2017 
San Diego Regional Office 
Ray, Maria 
Single Employer Contract (SE) 
Special Employment Training (SET) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $715,170 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$715,170 N/A $0 $1,350,600 

APPLICANT PROFILE 

Company 
Summary 

Riverside Healthcare Systems, LP dba Riverside Community Hospital (RCH) 
(www.riversidecommunityhospital.com), founded in 1901, provides intensive care services 
such as Level II Trauma/Emergency Services, Medical and Surgical/Trauma Intensive 
Care, ambulance services with air capabilities, STEMI center services (cardiac 
emergencies), and cardiac catheterization and electrophysiology laboratory. The Hospital 
is a Center of Excellence for Metabolic and Bariatric Surgery (designated in December 
2013) and certified as a Primary Stroke Center (designated in January 2014). RCH serves 
individuals throughout Riverside County and its surrounding areas. 

Industry Sector(s) Healthcare 

Priority Industry Yes 

No. of Employees (Applicant) State: 6,159 US: 173,357 World Wide:241,000 

Turnover Rate (Applicant) 10.70% 
Repeat Contractor Yes 

Training Proposal for Riverside Healthcare System, LP dba Riverside Community Hospital Page 1 of 6 
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PROPOSED TRAINING PROJECT DETAILS 
High Unemployment Area No 
Unions SEIU Local 121RN – Service Employees International Union; 

SEIU Healthcare UHW – United Healthcare Workers West 

TRAINING PROFILE 

Training 
Objective 

This proposal for RCH is designated as a “Critical Proposal”, as defined in Title 22, 
California Code of Regulations (CCR) 4402.2, by the Governor’s Office of Business and 
Economic Development (Go-BIZ). The Hospital is adding a 7-story tower to its current 
location to add new functions and expand services. The Hospital will be adding 155 new 
jobs as a result. 

RCH’s primary focus for its education and training centers is evidence-based practice, new 
technology/equipment, new science, and changes in legislative regulations or standards 
of practice. The goal is to ensure excellence is attained and maintained in both clinical 
and non-clinical areas, specifically for newly-hired employees and current employees 
transitioning to a different specialty department. 

Training is summarized below.  Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees, Job Creation 155 $20.00 129 $2,580 8 – 200 
2 Retrainees 155 $18.00 113 $2,034 8 – 200 

Training Proposal for Riverside Healthcare System, LP dba Riverside Community Hospital Page 2 of 6 



 
   

 
    

    

   
                 

           
          

        
         

       
 

          
            

             
             

              
  

  
              

            
    

    

    
 

  
 

            
            

             
            

        
 

          
     

 
        

        
      

             
         

   
 

        
     

       
          
       

      
            

       
         

      

PROPOSED TRAINING PROJECT DETAILS 

Provided here are the details on the proposed Training Project. 

1. Company Background 
This will be the fourth Agreement between RCH and ETP within the last five years (and sixth overall). Located 
in the City of Riverside, the 373-bed Hospital provides minimally invasive robotic surgery; transplant services; 
orthopedic/spine surgery; and neurological surgery (brain/spine) including stereotactic and image-guided 
surgery, deep brain stimulation, and vagus nerve stimulation. The Hospital also provides patient care services 
(through its Cancer Center, Birthing Center, pediatric care, couplet care, and neonatal intensive care services), 
physical therapy, occupational therapy, and speech therapy. 

RCH’s parent company is Hospital Corporation of America (HCA), a private, for-profit organization 
headquartered in Nashville, Tennessee. Under HCA, there are a total of 171 hospitals and 118 freestanding 
surgical centers throughout the United States and Great Britain. HCA has five autonomously-operated hospitals 
in California (Good Samaritan Hospital, Los Robles Regional Medical Center, Regional Medical Center of San 
Jose, West Hills Hospital and Medical Center, and Riverside Community Hospital). This proposal is only for 
RCH. 

RCH is eligible for ETP funding under Special Employment Training (SET) provisions for frontline workers. (Title 
22, California Code of Regulations, Section 4409.) The Company qualifies for ETP’s Priority Industry fixed-fee 
reimbursement rate as a healthcare employer. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of 
Training 

RCH is in the midst of expansion. In September 2017, the Hospital will open a new 7-
story patient tower. The tower will house an additional 105 licensed beds, 12 neuro 
intensive care unit beds, 4 operating suites, and 3 trauma suites (to be fully operational 
by Q1 2019). The new facility will also house a new cafeteria and kitchen; laboratory; 
and plant operations. 

Training in this proposal is heavily driven by the following business and strategic plans 
as a result of the aforementioned Hospital’s expansion: 

 Add and Expand Services – RCH is moving towards becoming a 
comprehensive stroke center and tertiary care center. All stroke services are 
currently functioning as a comprehensive program and will proceed towards 
certification by The Joint Commission in Q2 2018. The Hospital is also moving 
towards accreditation by the American College of Surgeons (ACS), planned for 
Q3 2018. 

 Hire and Train Healthcare Workers – To fully support the Hospital’s overall 
growth, RCH plans to hire and train new healthcare employees on a quarterly 
basis. The Company’s core staffing is built upon census over time and adjusts 
as patient volume increases and sustains. The Hospital plans to hire 100 
Registered Nurses (RNs), 25 Technicians, 15 Environmental Services (EVS) 
Staff, 10 Certified Nursing Assistants (CNAs), and 5 Food and Nutritional 
Service (FNS) Staff. A significant amount of training will be provided to new 
employees in hospital and unit-specific education and training. Initial training 
will be provided during the introductory period and will incorporate expected 
objectives, department-specific equipment, standards of care and practice, and 

Training Proposal for Riverside Healthcare System, LP dba Riverside Community Hospital Page 3 of 6 



 
   

 
    

        
 

          
      
  

 
 
 

        
        

           
      

      
      

 
            

          
        

        
         

       
           

     
    

 
           

            
        

          
       

 
 

 

 
 

            
         

          
          

        
 

 
  

 

 

  
 

 

 

 
 

 

           
           

         
         
             

 
        

         
       

       
 

          

PROPOSED TRAINING PROJECT DETAILS 
knowledge and skills needed to meet the Hospital’s standards. 

 Ease the transition of transferring workers - Extensive training will be provided 
to existing workers who are expected to transition to another specialty 
department. 

Medical Skills This program provides funding for nurses and allied healthcare occupations with a 
Training Reimbursement Rate of $22 for clinical didactic training and clinical preceptor model. 
Program Trainees will be provided core Medical Skills training to acclimate to the clinical 

environment and to acquire the skills sets necessary to be immersed in solid clinical 
practice. On average, trainees will receive 4 to 16 weeks of combined didactic and 
one-on-one Clinical with a Preceptor training. 

All nurses, technicians, and CNAs will receive one or more modules of MS Didactic 
training (classroom) in advanced medical care to ensure competency. Didactic training 
will be provided in conjunction with Clinical Preceptor training to enhance the learning 
environment. Fundamentals are required to provide the framework to support the 
clinical "hands-on" training. Together, these training environments will enhance 
learning opportunity and allow trainees to better understand clinical processes to better 
prepare them for work in specialty departments of the Hospital such Inpatient Nursing, 
Perioperative Services, as well as procedural areas such as Interventional Radiology, 
Cardiac Catheterization Laboratory, Endoscopy Laboratory, and Imaging. 

These trainees will also receive MS Clinical Preceptor training. Nurses will receive the 
majority of Medical Skills training and will be assigned to a specific hospital unit where 
they will complete Clinical Preceptor Skills training under an assigned "preceptor." 
Clinical Preceptor training is an essential component of RN training to ensure nurses 
have critical hands-on skills prior to being assigned their own patients. 

Training RCH designated its Director of Education to oversee the overall implementation and 
Infrastructure administration of ETP-funded training. The Hospital also designated an administrative 
and staff who will be responsible for enrolling trainees, collecting and maintaining training 
Administrative rosters, and tracking training hours in the ETP online systems. Both staff are 
Plan knowledgeable with ETP procedures and were involved in the administration of the 

Hospital’s previous Agreement. 
Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial In accordance with Panel regulations, a Substantial Contribution shall apply to a repeat 
Contribution contractor with prior incumbent earnings in excess of $250,000 at the same facility. 
Description (Title 22, CCR, Section 4410(a)) RCH is a repeat contractor with payment earned in 

excess of $250,000, at its Riverside facility, within the past five years. The Hospital 
had a 50% Substantial Contribution applied on its previous ETP Agreement. 

However, there is an exception in regulations for a Critical proposal (Title 22, CCR, 
Section 4402(b)) The Panel may waive the Substantial Contribution requirement where 
a California business currently proposes to expand an existing facility and has been 
designated as a Critical Proposal as with RCH. 

Staff recommends that the Panel waive the Substantial Contribution requirement. ETP 

Training Proposal for Riverside Healthcare System, LP dba Riverside Community Hospital Page 4 of 6 



 
   

 
    

          
       

   

    
 

   

    
   

   
   
   

  
   
    
   

   
    
     
   

 

     
   

     
   
    

 

     
  

 
    
      
     

 
     

    

     

  

    

PROPOSED TRAINING PROJECT DETAILS 
funds will assist RCH in enhancing patient care services as well as meeting its hiring 
and training goals in order to successfully support the Hospital’s growth. 

3. Sample Curriculum 

Provided below is a summary of all methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Computer Skills Sample Classes 

ConnectRx Application Skills 
MediTech Application Skills 
Electronic Medical Records Application Skills 

Continuous Improvement Sample Classes 
Communication Skills 
Critical Thinking Skills 
Preceptor Skills 

Medical Skills Sample Classes 
Critical Care Nursing Skills 
Care of the Stroke Patient 
Electronic Fetal Monitoring 

Delivery Method/Level Clinical with Preceptor 
Medical Skills Sample Classes 

Emergency Room Nursing Skills 
Telemetry Nursing Skills 
Triage Nursing Skills 

Delivery Method/Level Computer-Based Training (CBT) 
Continuous Improvement Sample Classes Standard 

Hours 
Infection Control 3.50 
Care of the Stroke Patient 3.0 
Care of the Diabetic Patient 1.0 

CBT Details 
Up to 18 CBT Hours will be delivered to trainees 

4. Additional Company or Training Project Details 

Provided here is additional information relative to the proposed Training Project. 

4.1 Program Waivers 

The next table lists other waivers and supporting justifications for this proposal. 

Training Proposal for Riverside Healthcare System, LP dba Riverside Community Hospital Page 5 of 6 



 
   

 
    

   
    

 
      

       
          

       
   

      
 

  

     

     
   

   

    

 

  

  
 

   

 
     

 
 

 
      

   
   

      
   

   

      
  

   

         
      

      
   

  

         
  

    

PROPOSED TRAINING PROJECT DETAILS 
Waivers/Justification Type Summary 

SET Priority Industry Wage 
Modification 

For trainees employed in a priority industry, the Panel may 
modify the SET wage up to 25% below the statewide average 
hourly wage from $29.38 to $22.04 (Group 2). This wage 
modification is intended to train entry-level healthcare workers in 
lower wage occupations to provide opportunities for wage 
increases and long-term job security. Staff recommends this 
modification. 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development N/A 

Administrative N/A 

Training To Be Determined 

4.3 Previous ETP Project Summary 

This table summarizes Contractor's performance under prior contract(s) completed within the last five 
years. 

Past Contract Activity 

Agreement 
Number 

Location(s) Term Approved Amount Project 
Earnings 

Performance 
% 

ET15-0447 Riverside 6/1/15 – 5/31/17 $272,750 
(50% SC applied) 

$272,750 100%* 

ET13-0181 Riverside 10/22/12 – 10/21/14 $424,488 
(50% HER applied) 

$424,488 100% 

ET11-0346 Riverside 6/30/11 – 6/29/13 $212,316 
15% SC applied) 

$212,316 100% 

Notes *ET15-0447: The last day of ETP training was 2/28/17. RCH documented a total of 22,729 eligible 
training hours, equivalent to 100% of the Agreement amount ($272,750), for 142 trainees who 
completed retention. The final invoice closeout was submitted on 6/27/17 and is currently being 
processed by ETP. 

4.4 Supporting Panel Proposal Documentation 

Provided in Attachments 1, 2, and 3 are additional application details on the intended training 
population, the detailed curriculum, and associated program characteristics that are related to this 
proposed Training Project. 

Training Proposal for Riverside Healthcare System, LP dba Riverside Community Hospital Page 6 of 6 



 
      

 
 

     
 

 

   
 

 

   
   

     
 

  
 

 

  
 

 
 

  

   
       

   
        

   
        

          

         
 

   
   

  

    

  
 

 

  
 

 
 

  

         

        

  
       

        

       
 

Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – <Job Creation> 
County ETP Minimum Wage 

Riverside County (Job Creation) $13.22 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Riverside County 

Job Creation: Certified Nursing 
Assistant 10 $19.78 - $22.94 $0.00 $19.78 

Job Creation: Environmental 
Services Staff 15 $17.36 - $21.13 $0.00 $17.36 

Job Creation: Food and 
Nutritional Service Staff 5 $16.64 - $19.30 $0.00 $16.64 

Job Creation: Registered Nurse 100 $40.62 - $56.62 $0.00 $40.62 

Job Creation: Technician 25 $20.68 - $41.43 $0.00 $20.68 

Group #: 2 – <Retrainees> 
County ETP Minimum Wage 

SET Wage $29.38 

SET Priority Industry Wage $22.04 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Riverside County 

Certified Nursing Assistant 30 $19.78 - $22.94 $2.26 $22.04 

Environmental Services Staff 130 $17.36 - $21.13 $4.68 $22.04 

Food and Nutritional Service 
Staff 18 $16.64 - $19.30 $5.40 $22.04 

Registered Nurse 16 $40.62 - $56.62 $0.00 $40.62 

Technician 38 $20.68 - $41.43 $1.36 $22.04 

Training Proposal for Riverside Healthcare System, L.P.: 17-0795 Attachment 1: Page 1 of 1 



 
 

      
 

     

      

  
   

   
   

  

    

  

  

   

    

   

   
    

     

    

    

    

     

     

    

   

    

    

     

    

    

    

      

    

   

    

     

   

   
   

   

   

Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Computer Skills 
Centricity (PACS) 
ConnectRx 
Electronic Medical Records Application Skills 
ER-T 
Konica RIS 
Medcomm 
MediTech Application Skills 
Pyxis 

Continuous Improvement Skills 
Care of Stigmatized Populations 
Charge Nurse Training 
Communications Skills 
Conflict Resolution Skills 
CORE Measures 
Crisis Prevention Intervention (CPI) 
Critical Thinking Skills 
Culturally Appropriate Care 
Customer Service Skills/AIDET 
Documentation Skills/EBCD 
EBOLA training 
Educating the Patient and Family 
FNS Equipment 
Food Handling 
Organization and Time Management Skills 
Patient and Family Centered Care Skills 
Preceptor Skills 
Purchasing Skills 
Scope of Practice 
Team Building Skills 
Workflow 

Medical Skills (didactic) 
7 Step Cleaning 
Acute Ischemic Stroke: Neuro Intervention 
Acute Myocardial Infarction 

Training Proposal Riverside Healthcare, L.P..: 17-0795 Attachment 2: Page 1 of 9 



 
 

      
 

     

  
   

  

    

   

     

    

   

   

  

   

     

  

  

   

   

    

     

     

     

        

    

     

  

   

    

   

     

   

    

   

  

     

    

  

   

    

     

    

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

ALARA 
Application of Immobilizers, Ace Wraps 
Application of Splints 
Arterial Blood Gas (ABG) Interpretation 
Automated Dispensing Medication System Skills 
Basic cardiac anatomy and physiology 
Bed Management-Tracker 
Beds 
Body Mechanics 
Body Mechanics, lift equipment 
C2 Safe Primer 
Cardiac Monitoring 
Cardiac Monitoring Responsibilities 
Care of Bariatric Patient 
Care of Pediatric Patients /ENPC 
Care of the Burn Patient 
Care of the Cardiac Patient 
Care of the Neurosurgical Patient 
Care of the patient on remote cardiac monitoring 
Care of the Sepsis Patient 
Care of the Stroke Patient 
C-Arm 
Central Lines Management 
Characteristics of ECG rhythms 
Chemical Hazard 
Chest Tube Care & Management 
CHG bathing 
Code Blue Response & Procedures 
Code Stroke Procedure 
Consults Primer 
Controlled Substance Patient Orders 
Critical Care Nursing Skills 
CSP/USP797 Primer 
Decontamination Procedures 
Diabetes Care & Management 
Dysrhythmia Recognition & Interpretation 
ED Throughput Process 

Training Proposal Riverside Healthcare, L.P..: 17-0795 Attachment 2: Page 2 of 9 



 
 

      
 

     

  
   

    

    

    

   

      

     

    

   

   

   

   

   

     

    

     

    

   

   

  

  

   

         

   

   

   

   

    

   

  

   

  

      

       

       

   

    

   

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

ED Triage Process 
ED/OR and STAT procedures 
EKG & Cardiac Monitoring 
Electronic Fetal Monitoring 
Emergency Care of the Burn Patient 
Emergency Room Nursing Skills 
EMS Process/Helicopter Safety 
Equipment cleaning 
Equipment Skills 
Equipment Use 
Evidence Based Practices 
Eye Wash Process 
Fluoroscopy check C-Arms in OR 
Fluoroscopy check Cysto room 
Fluoroscopy check Imaging rooms 
Gastrointestinal Assessment and Management 
Germicide Use 
Hazardous Waste Disposal 
Hazmat Decontamination 
Hemodynamic Monitoring 
I/O, feeding 
Incontinence, Foley care, peri care, HS, oral care 
Infection Control 
Infection prevention-hand hygiene 
Infectious Waste Disposal 
Intra-Aortic Balloon Pump Therapy (IABP) 
Intra-Cranial Pressure Monitoring 
Intravenous (IV) Insertion & Therapy 
Isolation practices 
IV Medication Skills 
Kinetic Therapy 
Labor, Delivery and Postpartum Nursing Skills 
Lead placement of lead wires in a 5 lead system 
Management of the Transplant Surgical Patient 
Medical/Surgical Nursing Skills 
Medication Administration & Management 
Medication Management Skills 

Training Proposal Riverside Healthcare, L.P..: 17-0795 Attachment 2: Page 3 of 9 



 
 

      
 

     

  
   

  

  

   

   

    

   

  

     

    

   

    

    

   

     

   

   

   

     

   

   

  

   

     

   

    

   

   

  

     

   

   

   

  

   

     

  

  

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Medication Safety 
Medication/Supplies 
Meditech Primer 
Meditech/EBCD documentation 
Medrad Mark V Injector 
Mental Health Patient 5150 
Moderate Sedation 
Neonatal Intensive Care Unit (NICU) Nursing Skills 
Neonatal Nursing Skills 
Neonatal/Infant Pain Scale (NIPS) 
Neuro Interventional Radiology Nursing Skills 
New Graduate Nursing Skills 
NIH Stroke Scale 
Normal ECG waveforms an intervals 
Nurse Orientation Training 
Nursing Diagnosis Skills 
Nursing Process Skills 
OB PACU Training Skills 
OB Trauma 
Oncology Nursing Skills 
Oral/Bulk Medication Packaging 
Orthopedic Nursing Skills 
Ostomy & Continence Care 
Pain Management (Acute & Chronic) 
Patient Assessment & Care 
Patient Fall Prevention 
Patient profiling and documentation 
Patient safety 
Perinatal Orientation Education Program 
Peri-operative Nursing Skills 
Portable X-Ray procedure 
Post mortem care 
PPE-donn-doff 
Pre and Post Operative Care 
Proper use and maintenance of imaging equipment 
Psychotropic Medications 
Pyxis Primer 

Training Proposal Riverside Healthcare, L.P..: 17-0795 Attachment 2: Page 4 of 9 



 
 

      
 

     

  
   

   

     

     

  

  

  

   

   

   

    

    

     

   

  

     

   

    

    

     

   

     

    

  

     

   

   
 

   
   

 

  
  

     
      
          
   
    

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Rapid Response Skills 
Renal Assessment & Management 
Respiratory Assessment & Care 
Restraints 
Sensitive Area Cleaning 
Sepsis Management 
Sitter responsibilities 
Skin alterations-RN reporting 
Spinal Precaution Patient 
Subarachnoid Hemorrhage: Neuro Intervention 
Surgical Nursing Skills 
TED hose, SCD pumps 
Telemetry Nursing Skills 
Therapeutic Hypothermia 
Total Parenteral Nutrition (TPN) 
Transfer Techniques 
Trauma Nursing Skills/TNCC 
Triage Nursing Skills 
Ventilator and Tracheotomy Care 
Vigilanz Primer 
VS, MEWS, Spot monitor 
Waste/Sharps Handling and Disposal 
Weights 
Wound & Skin Care 
Wound Care 
Wound/Skin care, linen usage 

Delivery Method/Level Electronic Learning/Computer Based Training (CBT) 
Training Type/Level Planned Course Offerings Standard 

Hours 
Continuous 
Improvement Skills 

Age and Culturally Appropriate Care 1 
Care of the Diabetic Patient 1 
Care of the Stroke Patient: NIH Stroke Scale 3 
CPN 4 
E Centricity 4 
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Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Electronic Learning/Computer Based Training (CBT) 
Training Type/Level Planned Course Offerings Standard 

Hours 
Infection Control 3.5 
Patient Safety; Safe patient lifting and moving 1.5 

CBT Details 
Percentage of Curriculum that is CBT Hours 2% 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Medical Skills 
(preceptor) 

7A3:A67 Step Cleaning 
ALARA 
Antepartum, Labor, Delivery and Postpartum Ski 
Automated Dispensing Medication System Skills 
Bed Management-Tracker 
Body Mechanics 
Body mechanics, use of lift equipment 
C2 Safe Primer 
Care of Antepartum, Labor, Delivery & Postpartum 
Care of Deceased Patient 
Care of patient - portable X-Ray procedure 
Care of Patient Hazardous Decontamination 
Care of Patient in Cardiopulmonary Arrest 
Care of Patient in ED Triage 
Care of Patient in isolation 
Care of Patient received from EMS/helicopter 
Care of patient requiring imaging in OR/ED 
Care of patient requiring STAT procedures 
Care of patient undergoing fluoroscopy procedures 
Care of Pediatric Patients 
Care of Pediatric patients/ENPC skills 
Care of Pregnant Patient 
Care of the Burn Patient 
Care of the Cardiac Patient 
Care of the Mental Health Patient 5150 
Care of the Neurosurgical Patient 
Care of the Oncology Patient 
Care of the Orthopedic Patient 
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Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Care of the Patient at Risk for Falls or Injury 
Care of the Patient with Spinal Precaution 
Care of the Patient with Wounds 
Care of the Percutaneous Coronary Intervention 
Care of the Post-Neurological Injury Patient 
Care of the Post-Open Heart Patient 
Care of the Stroke Patient 
Care of the Transplant Surgical Patient 
Care of Trauma Patient 
C-Arm procedure 
Code Stroke Procedure 
Commonly used Emergency Department equipment 
Consults Primer 
Continuous Renal Replacement Therapy (CRRT) 
Controlled Substance Patient Orders 
Critical Care Nursing Skills 
CSP/USP797 Primer 
Dysrhythmia Interpretation Skills 
Dysrhythmia Recognition and Treatment 
EKG & Cardiac Monitoring Equipment 
EKG & Cardiac Monitoring Skills 
Emergency Care of the Acute Stroke Patient 
Emergency Care of the Burn Patient 
Emergency Care of the Sepsis Patient 
Emergency Care of the STEMI Patient 
Emergency Room Nursing Skills 
Equipment Cleaning 
Equipment cleaning process 
Equipment Operation 
Equipment Use 
External Pacemaker Management 
Fluoroscopy check procedure 
Geriatric Nursing Skills 
Germicide Use 
Hazardous Waste Disposal 
he Transvenous Lead Extraction Patient 
Hemodynamic Monitoring Skills 

Training Proposal Riverside Healthcare, L.P..: 17-0795 Attachment 2: Page 7 of 9 



 
 

      
 

     

  
   

     

   

   

    

  

    

    

  

     

      

      

       

       

   

   

  

   

     

    

     

    

     

   

    

    

   

   

  

   

    

  

  

    

   

    

    

     

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Impella (Left Ventricular Assist Device Therapy) 
Infection prevention-hand hygiene 
Infectious Waste Disposal 
Intermediate Electronic Fetal Monitoring 
Intra-Aortic Balloon Pump (IABP)Therapy 
Intracranial Pressure Monitoring 
Intravenous (IV) Therapy Skills 
Isolation practices 
IV Room/ IV Medication Skills 
Management of patient - Subarachnoid Hemorrhage 
Management of patient with Acute Ischemic Stroke 
Management of Renal Transplant Surgical Patient 
Management of the Transplant Surgical Patient 
Medical/Surgical Nursing Skills 
Medication Management Skills 
Medication/Supplies 
Meditech Primer 
Medrad Mark V injector process 
Neonatal Advanced Life Support 
Neonatal Intensive Care Unit (NICU) Nursing Skills 
Neonatal Nursing Skills 
Neonatal Resuscitation Provider (NRP) 
Neonatal/Infant Pain Scale (NIPS) 
NIH Stroke Assessment Scale Training 
OB PACU Skills 
OB Trauma 
Oncology Nursing Skills 
Oral/Bulk Medication Packaging 
Orthopedic Nursing Skills 
Pacemaker Operation and Troubleshooting 
Palliative Care 
Palliative Care Skills 
Patient Assessment & Care 
Peri-operative Nursing Skills 
Post-Neurological Injury Nursing Skills 
Post-Orthopedic Surgery Nursing Skills 
Post-Trauma Injury Nursing Skills 
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Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

PPE-donn-doff 
Pre & Post Operative Care 
Pre and Post Operative Care 
Pre and Post -Operative Care 
Pre and Post-Operative Care 
Proper maintenance of imaging equipment 
Proper use of imaging equipment 
Pyxis Primer 
Remote EKG & Cardiac Monitoring 
RN notification process 
Role & Responsibility in Code Blue 
S.T.A.B.L.E. 
Sepsis Management 
Telemetry Nursing Skills 
Therapeutic Hypothermia 
Total Parenteral Nutrition 
Total Parenteral Nutrition Skills 
Trauma Nursing Skills 
Trauma Nursing Skills/TNCC Skills 
Triage Nursing Skills 
Ventilator & Tracheotomy Care 
Vigilanz Primer 
Waste/Sharps Handling and Disposal 

PL Justification and Details 
Explain the need for 
productive laboratory (PL) 
training. 

New employees receive both Hospital Orientation and Unit/Department 
Specific education and training. The Unit/Department Specific training is 
designed and varies in content and level of intensity based on the 
unit/department. Registered Nurses receive the majority of the training. 

Describe the 
Equipment/Processes to 
be used in delivering PL 
training 

Individuals will be assigned a preceptor who will teach, mentor and develop 
skills individuals need to complete the competencies, expected objectives 
and standards of care and practice required for the unit/department assigned. 

Describe Trainer 
Qualifications: 

The ultimate goal of education and training at RCH is to prepare clinical staff 
to provide quality, patient-centered care in a competent manner. Initially, 
clinical staff are provided with core skills to acclimate to the clinical 
environment. Over time they will become competent in the required skill set 
for solid clinical practices. On average, clinicians will receive 4 to 16 weeks 
of combined didactic and one-to-one preceptor clinical orientation. 
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Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date of hire for trainees is within the three-month period before 
contract approval, or within the term of the contract. Trainees are hired into 
“net new jobs” as a condition of contract. Substantial Contribution and 
Turnover Rate penalty requirements do not apply. 

Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment in 
hiring workers and expanding their California workforce. 

Training Proposal for Riverside Healthcare System, L.P. 17-0795 Attachment 3: Page 1 of 1 



June 27, 2017 

i Employment Training Panel 
1 

1100 J Street 
GAYLE BATISTE, RN Fourth Floor 

President 
Sacramento, CA 95814 

JEANNIE KING, RN 
Vice-President 

RE: Riverside Community Hospital's Application for Training Funds 
Lorraine Myrick, RN 

Secretary-Treasurer 

suSAN e. WEINSTEIN, RN To Whom It May Concern, 
Executive Director 

We are submitting this letter to confirm our support of the proposal and 
application for funds submitted by Riverside Community Hospital related to the 
Employment Training Fund. 

1 

I 

SEIU Local 121 RN and Riverside Community Hospital are jointly committed to 
the delivery of safe, quality patient care. This requires continuing education and 

1 
training of the nursing workforce, and providing these professional development 

1 

opportunities takes financial resources that the Employment Training Fund can 

Iassist with. 

·Thank you in advance for your consideration. 

IShould you require additional information, please don't hesitate to contact me at 
1626-375-0081 or via email at mendezr@seiu121rn.org. 

Rosanna Mendez 
Chief of Staff 
SEIU Local 121RN 

1040 Lincoln Ave. cc: Sue Weinstein, RN Executive Director, SEIU Local 121RN 

Pasadena. CA 91103 

Phone: (626) 639-6200 

Fax: (626) 395-7538 

.~.. FIGHT FOR SAFE STAFFING AND QUALITY PATIENT CARE 

mailto:mendezr@seiu121rn.org
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5480 Ferguson Drive Phone: (323)‐236‐0534 
Los Angeles, Ca. 90022 Fax: (323)‐721‐3538 

RETURN RECEIPT REQUESTED 
CERTIFIED MAIL U.S.

July 7, 2017 

Employment Training Panel 
1100 J Street – 4th Floor 
Sacramento, California 95814 

Sir/Madam: 

I’m writing on behalf of SEIU United Healthcare Workers-West. Our Union 
represents employees at Riverside Community Hospital. We support the 
application for training funding being submitted to the Employment Training 
Panel by Riverside Community Hospital. We fully expect hospital to use the 
funds on relevant trainings that  will assist our members in upgrading their skills 
which are critical to maintaining quality patient care. 

Please contact me if you any further questions. 

Respectfully, 

Ferdinand Silerio 
Coordinator II 

Hospital Division 
Cell: (213) 716-6734 
Fax: (323) 721-3538 
E-mail: fsilerio@seiu-uhw.org 

Cc: Alejandra Aguilera, Union Representative
                 Ferdinand Silerio, Coordinator
                 Noemi Beas , Assistant Director 

mailto:fsilerio@seiu-uhw.org


 
    

 
 

  
    

 
 

  
   

  
  

  

 

     

 

     
  

    

  

 
 

          
           
           

 

   

   

          

   
   

    
  

  

E M P LOYMENT 
T R AI N I N G PANEL 

TRAINING PROPOSAL FOR 
Taylor-Listug, Inc. dba Taylor Guitars 

17-0860 

Panel Meeting Date: 08/25/2017 
Regional Office: San Diego Regional Office 
Analyst Name: Davey, Joe 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $408,044.00 

Program & Admin Cost Support Cost Substantial Contribution 
(15%) Total In-Kind 

$451,816.00 N/A $43,772 $1,096,857.00 

APPLICANT PROFILE 

Company 
Summary 

Taylor-Listug, Inc. dba Taylor Guitars (Taylor Guitars) is a manufacturer of high-quality 
acoustic and electric guitars. Customers include major recording and performing stars such 
as Jewel, Jason Mraz, Taylor Swift, and Zac Brown, as well as retail customers world-wide. 

Industry Sector(s) Manufacturing, Multimedia/Entertainment 

Priority Industry Yes 

No. of Employees (Applicant) State: 386 US: 388 World Wide:892 

Turnover Rate (Applicant) 19.47%. 
Repeat Contractor Yes 
High Unemployment Area No 
Unions N/A 

Training Proposal for Taylor-Listug, Inc.: 17-0860 Page 1 of 6 



 
    

 

 
 

      
        

       
      

    

       
  

  
 

 
 

 
  

  
 

       
         

TRAINING PROFILE 

Training 
Objective 

Taylor Guitars will provide targeted training to employees to achieve several goals: 
continue to enhance the newly-hired training program for manufacturing 
craftsmen; increase the leadership capabilities of frontline managers and 
supervisors; improve production and product quality through Continuous 
Improvement; and increase the number of certified CNC machine operators. 

Training is summarized below.  Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 386 $18.00 42 $756 8-200 
2 Retrainees, Job Creation 80 $20.00 100 $2,000 8-200 
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PROPOSED TRAINING PROJECT DETAILS 
Provided here are the details on the proposed Training Project. 

1. Company Background 

Taylor-Listug, Inc. dba Taylor Guitars (www.taylorguitars.com) is a manufacturer of high-quality acoustic and 
electric guitars. Founded in 1974 and headquartered in El Cajon, the Company’s customers include major 
recording and performing stars such as Jewel, Jason Mraz, Taylor Swift, and Zac Brown, as well as retail 
customers world-wide. In addition to the Company’s headquarters and manufacturing facilities in El Cajon, the 
Company also operates a manufacturing facility in Mexico, a distribution warehouse in the Netherlands, and an 
ebony mill in Cameroon. 

Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and support 
costs. 

Purpose of This is the third ETP project and the second in the last five years. Training in the most 
Training recent project focused on establishing a formal training program to improve trainee 

skills in the production of high-quality guitars. With the assistance of ETP funding, 
Taylor Guitars was able to design specific training modules, further develop an internal 
training program, and implement annual mandatory training for production employees. 
Training also includes leadership development, conflict management, communication 
skills, performance management, and time management for non-production 
employees. 

Despite a slow-down in 2016, Taylor Guitars has been experiencing overall growth 
during the last several years and expects this trend to continue. For this proposal, the 
Company will expand existing business capacity by committing to hire 80 new 
production employees (Group 2). The Company’s continued growth requires a focus 
on high-quality, intensive training that will provide workers with the technical skills to 
perform efficiently at high levels. The Company’s comprehensively designed and 
developed “on-boarding” training program will ensure trainees are successful. 

Though the music industry has been in a downturn the last two years, Taylor Guitars 
remains the #1 US acoustic guitar manufacturer in the industry. To sustain this 
position, the Company must implement mandatory training for all occupations. Taylor 
anticipates a strong growth rate in the coming years and must expand the size and 
capability of its team to meet anticipated growth opportunities. 

In this project, the Company will implement robotics training, machine certifications, 
accountability, and product identification. While some of the topics in this proposal are 
similar to topics in the previous project, trainees will receive more advanced, cross-
functional skills in manufacturing to achieve higher skill levels in multiple production 
processes. Some trainees in this project received training in prior projects. However, 
training will not be duplicated for any trainees. 

Training Most of the training will be conducted by Taylor’s in-house trainers. Some business 
Infrastructure skills will be conducted by vendors. The Director of Learning & Development and a 
and training team consisting of six employees will administer training. Taylor Guitars will 
Administrative also contract with California Manufacturing and Training Consulting (CMTC) to assist 
Plan with administration. 

Training Proposal for Taylor-Listug, Inc.: 17-0860 Page 3 of 6 
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Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial 
Contribution 
Description 

Substantial Contribution is assessed to repeat contractors with projected earnings in 
excess of $250,000 for incumbent workers at a single location within the past five 
years. In its most recent Agreement, ET16-0413, Taylor Guitars is projected to earn 
approximately $336,146 for incumbent workers. Therefore, Taylor will be assessed a 
15% Substantial Contribution. 

2. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Financial Analysis Skills 
Global Business and Exporting 
Goal Setting 

Computer Skills MS Office Suite Intermediate/Advance 
Literacy Skills Vocational English as a Second Language (VESL) 
Continuous Improvement Leadership skills 

Leading Change 
Lean Manufacturing 

Manufacturing Skills 30 Day Training/Cross Functional - Bind & Sand 1 
60 Day Training/Cross Functional Skills- Body Finishing 2 
90 Day Training/Cross Functional Skills-Laser Machine 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Sample Classes 

Manufacturing Skills 
30 Day Training/Cross Functional Skills- Proper Tool Usage 
(Heat Gun, Hex Driver, Wire Cutter, Wire Stripper, Clamps, 
End Nippers) 

60 Day Training/Cross Functional Skill - Using jigs 

90 Day Training/Cross Functional Skills - RFID scanners 

Training Proposal for Taylor-Listug, Inc.: 17-0860 Page 4 of 6 



 
    

        
       

          
            
      

        
 

          
                 

             
          

          
          

     

     

     

  

     

     
    

   
 

  

     

 

     

   

 
 

 

   

          
       

         
       

       
     

   

    

  

   
   

    

4 

Justification Summary: Productive Lab training allows newly hired Production Workers to work 1:1 
with a certified craftsman to gain the skills to properly assemble a guitar, including materials, tools & 
equipment. It will also provide incumbent workers an opportunity to expand their skill sets and gain 
mastery in a broader range of skills in the guitar assembly process. Targeted training that permits 1:1 
guidance through this learning process ensures information is shared & competence is gained has 
proven to be most effective for learning. 

Taylor Guitars is requesting up to 60 hours of training per trainee for newly-hired trainees in Group 2; 
Group 1 will receive 40 hours of PL. Taylor reports that Workers spend a significant portion of their first 
90 days in hands-on training in order to gain required technical knowledge and skills. Once the initial 
training has been completed, individuals are assigned to a department and learn additional skills related 
to that department’s specialty. These workers continue learning specialty skills, working in small groups 
and individually, with technical experts in their specialty. Extensive hands-on learning is the best method 
for acquiring these skills. 

3. Additional Company or Training Project Details 

Provided here is additional information relative to the proposed Training Project. 

Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development N/A N/A 

Administrative California Manufacturing Technology 
Association 

Los Angeles 13% 

Training To Be Determined $0.00 

4.3 Previous ETP Project Summary - In this section the tables can be deleted if not needed 

The table below summarizes the active performance under the ETP contract. 

Active Contract(s)
Elements 

Summary 

Agreement Number ET16-0143 

Purpose of Training The Company provided the necessary Business, Computer, Continuous 
Improvement, Manufacturing, and Productive Lab training to expand 
existing business capacity and hired 86 new employees (Job Number 2). 
The Company’s continued growth requires a focus on high-quality, 
intensive training that will provide workers with the technical skills to 
perform efficiently at high levels. 

Location(s) San Diego County 

Term 9/1/15 – 8/31/17 

Approved Amount $428,440 

Projected Earnings $336,146 
Job 1 – (Retrainee): $250,866 

Job 2 – (Job Creation): $ 85,280 
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Performance Percentage 78.5% 

Other Notes Taylor projects 78.5% performance based on currently tracked hours. 

4.4 Supporting Panel Proposal Documentation 

Provided in Attachments 1, 2 and 3 is additional application details on the intended training population, 
the detailed curriculum, and associated program characteristics that are related to this proposed 
Training Project. 
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – Retrainees 
County ETP Minimum Wage 

San Diego County $16.72 

Job Title Estimated 
Number of 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Diego County 

Administration 1 
17 $13.00 - $35.00 $3.72 $16.72 

Administration 2 3 $36.00 - $52.00 $0.00 $36.00 

Information Tech 1 
2 $21.50 - $35.00 $0.00 $21.50 

Information Tech 2 
3 $36.00 - $52.00 $0.00 $36.00 

Maintenance& Repair 
22 $13.00 - $34.00 $3.72 $16.72 

Manager 1 
25 $23.00 - $52.00 $0.00 $23.00 

Manager 2 
17 $36.00 - $65.00 $0.00 $36.00 

Manager 3 
10 $51.00 - $80.00 $0.00 $51.00 

Production 1 
233 $12.00 - $31.00 $4.72 $16.72 

Production 2 
20 $22.00 - $50.00 $0.00 $22.00 

Production 3 
1 $51.00 - $75.00 $0.00 $51.00 

Production 4 
1 $76.00 - $95.00 $0.00 $76.00 

Sales & Marketing 1 
24 $16.50 - $42.00 $0.22 $16.72 

Sales & Marketing 2 
8 $37.00 - $66.00 $0.00 $37.00 

Training Proposal for Taylor-Listug, Inc: 17-0860 Attachment 1: Page 1 of 2 



 
      

 
 

     
 

 

 

   
   

   
 

  
 

 

  
 

 
 

  

        

 

Attachment 1 – Group and Job Title Details 

Group #: 2 – Job Creation 
County ETP Minimum Wage 

San Diego County $13.94 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Diego County 

Production 1 80 $12.00 - $27.00 $1.94 $13.94 
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Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
Accounting 
Business Acumen 
Business Writing 
Customs and Shipping Compliance 

Effective Meeting Skills 
Financial Analysis Skills 
Global Business and Exporting 
Goal Setting 
Negotiation Skills 
New Product Development 
Presentation Skills 
Providing Quality Customer Service 
Resolving Conflict 

Computer Skills 
MS Office Suite Intermediate/Advance 

Continuous Improvement 
Communication Skills 
Environmental Management System (EMS) Implementation 
Leadership skills 
Leading Change 
Lean Manufacturing 
Performance Management 
Problem Solving 
Quality Management Systems 
Strategic Planning and Policy Deployment 
Supply Chain Optimization 
Teams and Team Building 
Time Management 

Literacy Skills 
Vocational English as a Second Language (VESL) 

Manufacturing Skills 
30 Day Training/Cross Functional - Bind & Sand 1 
30 Day Training/Cross Functional -Body Assembly 1 

Training Proposal for Taylor-Listug, Inc: 17-0860 Attachment 2: Page 1 of 4 



 
 

      
 

        

  
   

         

         

       

        

       

         

       

      
       

  
       

        
  

         

       

       
 

        
 

        
 

         

          
  

        

       

        

      

      

      

        

       

       
 

       

       

        
 

       

        

      
 

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

30 Day Training/Cross Functional -Body Bracing 1 
30 Day Training/Cross Functional- Body Finishing 1 
30 Day Training/Cross Functional Side Bending 
30 Day Training/Cross Functional Skills- Fitting 
30 Day Training/Cross Functional Skills- Gluing 
30 Day Training/Cross Functional Skills- Neck Finishing 1 
30 Day Training/Cross Functional Skills- Sanding 
30 Day Training/Cross Functional Skills-Proper Equipment 
Usage (Winding Machine, , Eyelet Machine, Solder Gun, 
Access Panel Tester) 
30 Day Training/Cross Functional Skills-Proper Tool Usage 
(Heat Gun, Hex Driver, Wire Cutter, Wire Stripper, Clamps, 
End Nippers) 
60 Day Training/Cross Functional Skills- Body Finishing 2 
60 Day Training/Cross Functional Skills- Corrective Action 
60 Day Training/Cross Functional Skills- Identifying 
gaps/scratches/dings 
60 Day Training/Cross Functional Skills- Identifying glue 
excess 
60 Day Training/Cross Functional Skills- Identifying misshapen 
soundhole 
60 Day Training/Cross Functional Skills- Neck Finishing 2 
60 Day Training/Cross Functional Skills- Using jigs to inspect 
correct alignment 
60 Day Training/Cross Functional Skills-Body Assembly 2 
60 Day Training/Cross Functional Skills-Body Bind & Sand 2 
60 Day Training/Cross Functional Skills-Body Bracing 2 
60 Day Training/Cross Functional Skills-Haloing 
60 Day Training/Cross Functional Skills-Miters 
60 Day Training/Cross Functional Skills-RFID scanners 
60 Day Training/Cross Functional Skills-Round over on binding 
60 Day Training/Cross Functional Skills-Side Bending 
60 Day Training/Cross Functional Skills-Wire & Assembly 
Testers 
90 Day Training/Cross Functional Skills- Repair 
90 Day Training/Cross Functional Skills- RFID scanners 
90 Day Training/Cross Functional Skills- Round over on 
binding 
90 Day Training/Cross Functional Skills- Spec Sheet 
90 Day Training/Cross Functional Skills- Wood Types 
90 Day Training/Cross Functional Skills-Access Panel 
Assembly 

Training Proposal for Taylor-Listug, Inc: 17-0860 Attachment 2: Page 2 of 4 



 
 

      
 

        

  
   

       

      

      

      

       

       

        
  

 

  
   

   
       

       

        

         

        

        

          
       

            
        

       

        

        

          

         

        

           

         

       

        

         

        

        

        

        

         

       

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

90 Day Training/Cross Functional Skills-Battery Cable Test 
90 Day Training/Cross Functional Skills-Haloing 
90 Day Training/Cross Functional Skills-Laser Machine 
90 Day Training/Cross Functional Skills-Miters 
90 Day Training/Cross Functional Skills-Model Identification 
90 Day Training/Cross Functional Skills-Side Bending 
90 Day Training/Cross Functional Skills-Using jigs to inspect 
correct alignment 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Manufacturing Skills 
30 Day Training/Cross Functional Skills - Fitting 
30 Day Training/Cross Functional Skills - Gluing 
30 Day Training/Cross Functional Skills - Side Bending 
30 Day Training/Cross Functional Skills -Body Bind & Sand 1 
30 Day Training/Cross Functional Skills -Body Finishing 1 
30 Day Training/Cross Functional Skills -Neck Finishing 1 
30 Day Training/Cross Functional Skills- Proper Equipment Usage (Winding 
Machine, , Eyelet Machine, Solder Gun, Access Panel Tester) 
30 Day Training/Cross Functional Skills- Proper Tool Usage (Heat Gun, Hex 
Driver, Wire Cutter, Wire Stripper, Clamps, End Nippers) 
30 Day Training/Cross Functional Skills- Sanding 
30 Day Training/Cross Functional Skills-Body Assembly 1 
30 Day Training/Cross Functional Skills-Body Bracing 1 
60 Day Training/Cross Function - Round over on bin 
60 Day Training/Cross Functional - Wire & Assembly 
60 Day Training/Cross Functional Skil - Using jigs 
60 Day Training/Cross Functional Skills - Identifying misshapen soundhole 
60 Day Training/Cross Functional Skills - Body Finishing 2 
60 Day Training/Cross Functional Skills - Corrective Action 
60 Day Training/Cross Functional Skills - Identifying gaps/scratches/dings 
60 Day Training/Cross Functional Skills - Identifying glue excess 
60 Day Training/Cross Functional Skills - Neck Finishing 2 
60 Day Training/Cross Functional Skills - RFID Scanners 
60 Day Training/Cross Functional Skills - Side Bending 
60 Day Training/Cross Functional Skills -Body Assembly 2 
60 Day Training/Cross Functional Skills -Body Bind & Sand 2 
60 Day Training/Cross Functional Skills- Haloing 

Training Proposal for Taylor-Listug, Inc: 17-0860 Attachment 2: Page 3 of 4 



 
 

      
 

        

  
   

       

        

        

        

       

        

       

        

         

        

        

           
 

        

      

   
   

 
  

       
      

           
        

           
     

       
 

  
   

 

       
       

         
         

      
 

      
          

     
 

 
 

         
   

 

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

60 Day Training/Cross Functional Skills- Miters 
60 Day Training/Cross Functional Skills-Body Bracing 2 
90 Day Training/Cross Functional Skills - Battery Cable Test 
90 Day Training/Cross Functional Skills - Laser Machine 
90 Day Training/Cross Functional Skills - Miters 
90 Day Training/Cross Functional Skills - Model Identification 
90 Day Training/Cross Functional Skills - Repair 
90 Day Training/Cross Functional Skills - RFID scanners 
90 Day Training/Cross Functional Skills - Round over on binding 
90 Day Training/Cross Functional Skills - Side Bending 
90 Day Training/Cross Functional Skills - Spec Sheet 
90 Day Training/Cross Functional Skills - Using jigs to inspect correct 
alignment 
90 Day Training/Cross Functional Skills - Wood Types 
90 Day Training/Cross Functional Skills Haloing 

PL Justification and Details 
Explain the need for 
productive laboratory (PL) 
training. 

Productive Lab training allows newly hired trainees to work 1:1 with a certified 
craftsman to gain the skills to properly assemble a guitar, including materials, 
tools & equipment. It will also provide incumbent workers an opportunity to 
expand their skill sets and gain mastery in a broader range of skills in the 
guitar assembly process. Targeted training that permits 1:1 guidance through 
this learning process ensures information is shared & competence is gained 
has proven to be most effective for learning. 

Describe the 
Equipment/Processes to 
be used in delivering PL 
training 

Equipment used in PL includes Access Panel Tester, Allen Driver, Body 
Handle, Vacuum Pod, Bridge Cauls, Counterbore, Electric Hand Drill, End 
Pin Installation Rod, ES Bushing Tool, Eyelet Machine, Hex Gun, Hex Driver, 
Jigs, Laser Machine, Mini Marshall Amplifier, Miters, Pneumatic Drill, 
Reamer, Saddle Slot File, Scribe/Awl, Solder Gun, Wire Cutter. 

Assembly standard work processes for each department include: Body Bind 
& Sand; Side Bending; Inspecting, Installing, model ID, using jigs, 
Unclamping & Drill Bridge Pin Holes. 

Describe Trainer 
Qualifications: 

Training will be provided by qualified in-house employees who are proficient 
in all department work processes. 

Training Proposal for Taylor-Listug, Inc: 17-0860 Attachment 2: Page 4 of 4 



 
    

 
     

   

   
  

 
 

        
           
        

              
         

      
 

      
     

        
 

 

Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date of hire for trainees is within the three-month period before 
contract approval, or within the term of the contract. Trainees are hired into “net 
new jobs” as a condition of contract. Substantial Contribution and Turnover Rate 
penalty requirements do not apply. 

Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment in 
hiring workers and expanding their California workforce. 

Training Proposal for Taylor-Listug, Inc: 17-0860 Attachment 3: Page 1 of 1 



 
   

 
    

 
 

  
  

  
 

    
   

  
  

  

 

     

 

     
    

    

  

 
 

      
          

       
     

 

   

   

          

   
   

    
  

  

E M P LO Y MENT 
T R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

TRAINING PROPOSAL FOR 
Agilent Technologies, Inc. 

17- 0650 

Panel Meeting Date: 07/28/2017 
Regional Office: San Francisco Regional Office 
Analyst Name: Lai, Lily 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $593,848 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$593,848 N/A N/A $1,373,750 

APPLICANT PROFILE 

Company 
Summary 

Founded in 1999, Agilent Technologies, Inc. (http://agilent.com) manufactures products 
that sense, analyze, display, and communicate data for use in the life sciences, chemical 
analysis, communications and electronics industries. The Company is headquartered in 
Santa Clara and has facilities in Folsom and Carpinteria. 

Industry Sector(s) Manufacturing, Biotechnology/Life Sciences 

Priority Industry Yes 

No. of Employees (Applicant) State: 2,000 US: 4,000 World Wide: 12,500 

Turnover Rate (Applicant) 9% 
Repeat Contractor Yes 
High Unemployment Area No 
Unions No 

Training Proposal for Agilent Technologies, Inc. 17-0650 Page 1 of 5 

http://agilent.com/


 
   

 
    

 

 
 

         
        

       

       
  

  
 

 
 

 
  

  
 

        
          

PROPOSED TRAINING PROJECT DETAILS 
TRAINING PROFILE 

Training ETP funds will help Agilent remain competitive globally by retraining its workforce to 
Objective ensure specific quality protocols and manufacturing procedures are met, while adhering 

to quality and reliability standards required by customers. 

Training is summarized below.  Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 933 $18.00 32 $576 8 - 200 
2 Retrainees – Job Creation 83 $20.00 34 $680 8 - 200 

Training Proposal for Agilent Technologies, Inc. 17-0650 Page 2 of 5 



 
   

 
    

    

   

          
         

           
     

    

      
 

  
 

           
         

         
 

 
        

            
        

         
   

 
          

       
        

 
    

 
           

        
          

       
       

         
          

 
 

 

 
 

       
        

       
        

       
        

 
 

 
          
           
    

 

PROPOSED TRAINING PROJECT DETAILS 

Provided here are the details on the proposed Training Project. 

1. Company Background 

Agilent Technologies, Inc. manufactures products that sense, analyze, display, and communicate data for use 
in life sciences, chemical analyses, and the communications and electronics industries. Products include 
oscilloscopes, chromatographs, spectrometers, signal sources, signal and network analyzers, atomic force 
microscopes and nuclear magnetic resonance spectrometers. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and support 
costs. 

Purpose of This will be Agilent’s second ETP Agreement; the second in the last five years. The 
Training previous contract ended over three years ago and focused on quality protocols and 

manufacturing procedures. The training in this proposal will focus on new products 
and processes. 

To remain competitive, Agilent must introduce new products. Training in new, 
advanced technology will allow the Company to stay current on quickly changing 
technologies and incorporate these technologies into products. Training has been 
customized to enhance the skills of front-line workers ranging from field engineers to 
administrative occupations. 

In addition, the Company must improve processes to increase profitability. Improving 
quality and productivity, identifying and reducing waste, and encouraging effective 
team work will move the Company towards an efficient operation. 

Retrainee – Job Creation 

The Company is expanding business capacity by hiring new employees. Agilent 
recently opened a new $14.7 million, 53,000-square-foot Technology Center in Folsom 
that will house about 60 new employees. The new facility includes a customer 
applications laboratory and collaboration space, as well as facilities for manufacturing 
metal micro-fluidic consumables and instrument supplies needed to support hardware 
product platforms. The Company is also hiring new employees at other facilities to 
assist with business demands. Trainees will be hired into net new jobs. 

Training 
Infrastructure 
and 
Administrative 
Plan 

Agilent is familiar with ETP administrative processes and requirements. The 
Company’s HR Manager will oversee training, coordinate with trainers, and perform 
other administrative tasks. An Administrative Consultant will also assist in project 
administration. The Company understands a contract of this size requires a dedicated 
staff to oversee the plan and has made arrangements to meet the commitments 
needed to administer the ETP program. 

LMS 

The Company will utilize an LMS to track and record all ETP-funded training. Agilent 
used LMS in the previous ETP Agreement. LMS has been reviewed and approved by 
Staff. 

Training Proposal for Agilent Technologies, Inc. 17-0650 Page 3 of 5 



 
   

 
    

 
  

 

 

  
 

  

 

 
 

 

        
       

       

  

   
 

   

    
  

     
      
      

  
   
   

   
    
    

 
 

     
  

 
     

      
 

       

      

     

  

PROPOSED TRAINING PROJECT DETAILS 
Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial 
Contribution 
Description 

In its previous ETP Agreement, Agilent delivered training to facilities in Santa Clara, 
Santa Rosa, and Rohnert Park. None of the facilities received over $250,000; 
therefore, substantial contribution does not apply. 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Computer Skills Information Technology Solutions 
Management and Manufacturing Control Systems 
Network Infrastructure, Security, and Firewall 

Continuous Improvement Failure Modes and Effects Analysis 
Process Improvement Training 
Six Sigma 

Manufacturing Skills (AT) Automated Electrophoresis and Microfluidics 
Cell Analysis 
Lab Automation and Robotics 

Delivery Method/Level Electronic Learning/Computer-Based Training (CBT) 
Training Type/Level Sample Classes Standard 

Hours 
Business Skills Information System Processing 3 

On-Line Business to Business Applications 2 
CBT Details 
Percentage of Curriculum that is CBT Hours 10% 

4. Additional Company or Training Project Details – Keep all subparagraphs 

Provided here is additional information relative to the proposed Training Project. 

Training Proposal for Agilent Technologies, Inc. 17-0650 Page 4 of 5 



 
   

 
    

  

   
  

   
   

  

     

     
     

     

    

 

      

  
 

   

 
   

 
   

 
  

  
  

 
   

  

             
         
   

PROPOSED TRAINING PROJECT DETAILS 
4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
None have been requested 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development Herrera and Company Stockton $8,750 

Administrative Herrera and Company Stockton 13% 

Training None identified currently 

4.3 Previous ETP Project Summary - In this section the tables can be deleted if not needed 

This table summarizes Contractor's performance under prior contract(s) completed within the last five 
years. 

Past Contract Activity 

Agreement 
Number 

Location(s) Term Approved
Amount 

Project Earnings Performance 
% 

ET12-0215 Santa Clara, 
Santa Rosa, and 
Rohnert Park 

02/01/2012– 
01/31/2014 

$499,608 $483,045 97% 

4.4 Supporting Panel Proposal Documentation 

Attachments 1, 2 and 3 provide additional application details on the intended training population, the 
detailed curriculum, and associated program characteristics that are related to this proposed Training 
Project. 

Training Proposal for Agilent Technologies, Inc. 17-0650 Page 5 of 5 



 
      

 
     

   
 

 

   
   

   

   

  
 

  
 

 

  
 

 
 

   

       

       

       

       

       

   

       

       

       

       

       

  

       

       

       

       

       
 

Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – <Retrainees> 
County ETP Minimum Wage 

Sacramento County $16.46 

Santa Barbara County $16.16 

Santa Clara County $17.63 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Sacramento County (Folsom) 

Administrator 30 $19.46 - $39.46 $0.00 $19.46 

Engineer 130 $22.35 - $42.35 $0.00 $22.35 

Manager 18 $26.35 - $46.35 $0.00 $26.35 

Scientist 16 $22.35 - $42.65 $0.00 $22.35 

Technician 38 $22.35 - $42.35 $0.00 $22.35 

Santa Barbara County (Carpinteria) 

Administrator 18 $19.65 - $39.37 $0.00 $19.65 

Engineer 70 $22.35 - $42.35 $0.00 $22.35 

Manager 9 $26.35 - $46.35 $0.00 $26.35 

Scientist 12 $26.35 - $46.35 $0.00 $26.35 

Technician 20 $19.65 - $39.65 $0.00 $19.65 

Santa Clara County (Santa Clara) 

Administrator 52 $19.46 - $39.46 $0.00 $19.46 

Engineer 300 $22.65 - $42.65 $0.00 $22.65 

Manager 40 $26.35 - $46.35 $0.00 $26.35 

Scientist 80 $26.35 - $46.35 $0.00 $26.35 

Technician 100 $22.35 - $42.35 $0.00 $22.35 

Training Proposal for Agilent Technologies, Inc.: 17-0650 Attachment 1: Page 1 of 2 



 
      

 
     

   
   

   

  

  
 

 

  
 

 
 

   

       

       

       

  

       

       

       
 

Attachment 1 – Group and Job Title Details 

Group #: 2 – <Job Creation> 
County ETP Minimum Wage 

Sacramento County $13.72 

Santa Clara County $14.69 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Sacramento County (Folsom) 

Engineer 32 $22.35 - $42.35 $0.00 $22.35 

Scientist 8 $22.35 - $42.65 $0.00 $22.35 

Technician 12 $22.35 - $42.35 $0.00 $22.35 

Santa Clara County (Santa Clara) 

Engineer 15 $22.35 - $42.35 $0.00 $22.35 

Scientist 8 $26.35 - $46.35 $0.00 $26.35 

Technician 8 $19.65 - $39.65 $0.00 $19.65 

Training Proposal for Agilent Technologies, Inc.: 17-0650 Attachment 1: Page 2 of 2 



 
 

      
 

     

      

  
   

   
    

   

      

       

       

      

   
  

    

    

    

   

   

   

     

    

    

      

    

    

   

  
 

 

     

   

   

   

  

   

   

  

  

      

  
  

Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Computer Skills 
Advanced Desktop Applications 
eBusiness Applications 
Information Technology (IT) Solutions 
Management and Manufacturing Control Systems 
Network Infrastructure, Security, and Firewall 
Project Management Software Tools 

Continuous Improvement Skills 
Business System Processing 
Customer Communications and Awareness 
Effective Presentation Techniques 
Facilitation Skills and Mentorship 
Failure Modes and Effects Analysis 
Just-In-Time Manufacturing 
Leadership and Coaching Skills 
Negotiating and Sales Skills 
Problem Solving Tools and Techniques 
Process Improvement Training 
Risk Analysis, Finance, and Strategic Planning 
Six Sigma 
Team Skills 
Technical Presentations 

Manufacturing Skills 
(Advanced Technology) 

Advanced Instrument Programming Development 
Application Engineering Services 
Automated Electrophoresis and Microfluidics 
Cell Analysis 
Gas Chromatography 
Instrument Modeling/Integration Software Development 
Lab Automation and Robotics 
Liquid Chromatography 
Mass Spectrometry 
Measurement Sciences Practice and Theory 
Software and Informatics 

Training Proposal for Agilent Technologies, Inc.: 17-0650 Attachment 2: Page 1 of 2 



 
 

      
 

     

  
   

    

  
 

   
   

 
    

     
      
      
       
      

 
       

 

  
  

  
         

        
       

   
         

          
        

 
  

  
     

    
    

    
  

         
    

       
        

 

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

System Data Modeling and Architecture 
Vacuum Technology 

Delivery Method/Level Electronic Learning/Computer Based Training (CBT) 
Training Type/Level Planned Course Offerings Standard 

Hours 
Business Skills 

Computer System Defense and Shield Technologies 1.00 
Information System Processing 3.00 
Microsoft Project Applications 4.00 
On-Line Business to Business Applications 2.00 
Personal Productivity Applications 4.00 

CBT Details 
Percentage of Curriculum that is CBT Hours 10% 

Advanced Technology Justification 
Need for Advanced Agilent is an advanced manufacturing company that invests heavily in 
Technology Training R&D. The proposed Advanced Technology training involves the 

production and use of the most sophisticated technology, equipment 
and software in biotechnology, engineering, and certain machine 
operations. Approximately 500 engineers, technicians, and scientists 
are estimated to complete 10 hours of Advanced Technology training. 
This is about 15% of the total contract hours. 

Equipment/Processes to Trainees will learn Agilent’s proprietary biotechnology, bio-analytical 
be Used and electronic measurement methods including: inorganic 

spectroscopy, organic spectroscopy, particle separations, life sciences 
and nano technology tools and techniques. 

Trainer Qualifications Training will be delivered by in-house trainers with highly technical 
knowledge and experience. Trainer-to-trainee ratio will be capped at 
1:10 to allow in-depth learning experience. Training is estimated to cost 
more than $230 per trainee hour. 

Training Proposal for Agilent Technologies, Inc.: 17-0650 Attachment 2: Page 2 of 2 



 
    

 
    

   

   
  

 
 

        
            
    

              
         

      
 

      
     

         
       

         
     

 

Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date-of-hire for trainees is within the three-month period before 
contract approval, or within the term of the contract. Trainees are hired into “net 
new jobs” as a condition of contract. Substantial Contribution and Turnover Rate 
penalty requirements do not apply. 

Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment in 
hiring workers and expanding their California workforce. A trainee whose 
employment is “Temp-to-Permanent”, “seasonal”, or “part-time” may be 
considered newly-hired, but employment retention cannot begin until trainee is 
a permanent full-time employee on Contractor payroll. 

Training Proposal for Agilent Technologies, Inc: 17-0650 Attachment 3: Page 1 of 1 



 
 

 
    

 
 

  
 

  
 

  
   

  
  

  

 

     

 

     
    

    

  

 
        

     
  

 

   

   

           

   
   

    
  

E M P LO Y MENT 
T R AI I NG PANEL 

TRAINING PROPOSAL FOR 
Cepheid 

17- 0653 

Panel Meeting Date: 08/25/17 
Regional Office: Foster City Regional Office 
Analyst Name: Lai, Lily 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $749,580 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$749,580 N/A N/A $997,586 

APPLICANT PROFILE 

Company 
Summary Cepheid, www.cepheid.com, founded in 1998 and based in Sunnyvale, is a 

molecular diagnostics company that develops, manufactures and markets 
integrated testing systems for the clinical and non-clinical markets. 

Industry Sector(s) Manufacturing, Biotechnology/Life Sciences 

Priority Industry Yes 

No. of Employees (Applicant) State: 1,500 US: 2,000 World Wide: 2,500 

Turnover Rate (Applicant) 8.5% 
Repeat Contractor Yes 
High Unemployment Area Yes 
Unions N/A 

Training Proposal for Cepheid: 17-0653 Page 1 of 7 
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TRAINING PROFILE 

Training 
Objective 

Maintain a well-trained and highly skilled manufacturing workforce to meet 
expected demands and growth. 

Training is summarized below.  Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 997 $18 30 $540 8 – 200 
2 Retrainees – Job Creation 132 $20 80 $1,600 8 - 200 

Training Proposal for Cepheid: 17-0653 Page 2 of 7 



 
 

 
    

   
    

   

           
        

     
    

        
         

        
   

       
    

             
          

          
         

        
  

    

    
 

  
 

          
          

       
     

   
 

    
      

       
          

        
         

    
        

      
           

          
        
          

            
 

          
       

PROPOSED TRAINING PROJECT DETAILS 
Provided here are the details on the proposed Training Project. 

1. Company Background 

Cepheid (www.cepheid.com), founded in 1998 and based in Sunnyvale, is a molecular diagnostics 
company that develops, manufactures and markets integrated testing systems for the clinical and non-
clinical markets. Cepheid’s testing systems enable rapid, sophisticated molecular testing for organisms 
and genetic-based diseases by automating otherwise complex manual laboratory procedures. 

Cepheid operates two California facilities, Sunnyvale and Lodi. The Sunnyvale facility assembles 
systems, produces reagents, and tests GeneXpert and SmartCycler systems. Established in 2012, the 
Lodi facility is where the Company assembles disposable molecular testing/reaction tubes and 
cartridges.  Training will be conducted at both facilities. 

Cepheid’s testing systems were used after the 2001 anthrax attacks through United States Postal 
Service (USPS) mail, which produced rapid, accurate bio-detection field units based on DNA analysis. 
Since those attacks, the USPS has used Cepheid’s instruments and technology to screen U.S. mail for 
possible Anthrax contamination. Federal agencies also use Cepheid machines to detect the spreading 
of anthrax contamination and identify possible sources. Today, Cepheid’s GeneXpert system is 
designed for a broad range of user types from reference laboratories and hospital central laboratories 
to satellite testing locations including emergency departments and intensive care units within hospitals, 
as well as physician offices and other alternate site laboratories. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of 
Training 

This will be Cepheid’s second Agreement, the second in the last five years. The 
Company’s first ETP contract was a Critical Proposal to further develop the 
GeneXepert System. Cepheid continually invests in its plant and equipment, but needs 
to maintain a well-trained and highly skilled manufacturing workforce to meet expected 
demands. 

Cepheid plans continued growth in California and implementation of comprehensive 
manufacturing, quality, and process improvement initiatives to drive product quality, 
product traceability and manufacturing technology. These initiatives will improve 
operational efficiency and profitability. A major part of the initiative is Manufacturing 
Execution System (MES), a control system for managing and monitoring work-in-
process on the factory floor, keeps track of all manufacturing information, receiving up-
to-the-minute data from equipment Programmable Logic Controllers, machine 
monitors and operating associates. Statistical Process Control (SPC) will help monitor 
process behavior. Control charts help monitor the collected data and detect unusual 
events that cause the process to change. Many outdated legacy tools will be retired 
thus requiring the retraining of all front-line manufacturing occupations. None of the 
courses funded under the previous ETP contracts will be delivered to incumbent 
workers in Group Number 1, and only a few courses included in the first Agreement 
Curriculum will be delivered to the Job Creation trainees in Group Number 2. 

Due to the complexity of its products, Cepheid must continue its workforce training 
efforts to remain competitive and meet the demands of growth globally and retain its 

Training Proposal for Cepheid: 17-0653 Page 3 of 7 
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manufacturing workforce in California. The manufacturing process is highly exacting 
and complex due in part to strict requirements of Food and Drug Administration (FDA), 
European Commission, and health agencies in other countries. Due to this, Cepheid 
is subject to periodic inspections and must pass inspections to manufacture products 
for commercial sales. 

Cepheid will install new biotech machines and tools that will require workers with 
critical manufacturing skills for production at both facilities. The Company plans to hire 
132 new employees. The Company will establish business continuity processes (BCP) 
and retiring poor quality tools. The Company has expended $40 million in new tools 
and equipment for the two locations which will drive workforce training for the next 
three years. 

Cepheid is requesting more funds in this project than the last because it has increased 
in size, scope, and product offerings by almost double since the start of last ETP 
contract. The Company has also added 600 new employees since the start of the last 
proposal. Consequently, the Company is increasing its workforce training effort 
commensurately with that growth. The Company is committed to hiring 132 new 
employees (Group 2). Investments in human and physical capital equipment over the 
next two years include: 

1. $15-$20 million for Sunnyvale: Capacity expansion driven by growth and also due 
to retiring old legacy tools and bringing in updated technology, including production 
machines, due to retiring of legacy equipment. 
2. $15-20 million for Lodi: Expansion of molding capacity, establishing Business 
Continuity Process (BCP) initiative and retiring tools with poor quality. 

Training Cepheid has one training manager and two administrative coordinators located at the 
Infrastructure Sunnyvale facility, and one training administrator at the Lodi facility who are directly 
and responsible for scheduling, tracking, and reporting training. Cepheid has also retained 
Administrative an administrative consultant with experience in the medical diagnostics industry and 
Plan ETP experience to ensure training and documentation adhere to ETP requirements. 

Training will be conducted by full-time, in-house certified trainers and may require 
vendors. 

Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial 
Contribution 
Description 

Cepheid will not be earning more than $250K per facility for incumbent training. 
Therefore, substantial contribution is not applicable. 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 
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Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Effective Meetings 
Leadership 
Project Management 

Computer Skills Management and Manufacturing Control Systems 
Manufacturing Execution Systems 
Materials and Logistics Applications 

Continuous Improvement Skills Design for Excellence 
Lean Manufacturing 
Six Sigma 

Manufacturing Skills Machine Operations, Calibration and Maintenance 
Manufacturing Automation Procedures 
Plastic Molding Systems 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Sample Classes 

Manufacturing Skills - PL Biotech Machine Operations, Calibration and Maintenance 
Numerical Control Machines 
Process Validation Testing 

4. Additional Company or Training Project Details – Keep all subparagraphs 

Provided here is additional information relative to the proposed Training Project. 

4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
PL Hours exceeding the 60 
maximum. 

Productive Lab training will be delivered to 969 production 
worker, lead, and technician occupations who work at the 
cleanroom manufacturing facilities in Lodi and Sunnyvale. PL 
training is needed to ensure front-line workers acquire the critical 
manufacturing skills needed to perform their jobs to meet 
internal quality/reliability standards, FDA requirements, and 
customer standards. 

Cepheid is requesting up to 132 hours of PL (the same number 
of PL hours determined necessary in the Company’s active 
contract) due to complex manufacturing processes including 
maintenance of advanced equipment. Products must adhere to 
strict regulatory requirements from the FDA and other foreign 
regulatory agencies where products are sold. Trainer-to-trainee 
ratio is 1:1. 
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Production Workers work in a cleanroom setting using advanced 
biotech manufacturing tools and will be the only employees who 
will receive PL. Approximately 67 trainees will receive up to 132 
hours (37 from Group 1 and 30 from Group 2). Some may 
receive more, with the excess to be paid by Cepheid. PL will 
teach trainees to use and maintain ROBAL (a series of biotech 
machines), in addition to other equipment. ROBAL alone 
requires 60 hours of PL to be proficient under Good 
Manufacturing Practice conditions. The other 62 hours will 
come from Equipment/Manufacturing Process, Process 
Validation Testing, and Biotech Machine Operations Calibration 
and Maintenance. 

PL is the most effective form of manufacturing skills learning for 
these employees because training must occur in a cleanroom 
setting. 

Staff recommends approval of the PL hours waiver. 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development Herrera & Company Stockton $8,750 

Administrative Herrera & Company Stockton 13% 

Training To Be Determined 

4.3 Previous ETP Project Summary - In this section the tables can be deleted if not needed 

The table below summarizes the active performance under the ETP contract. 

Active Contract(s)
Elements 

Summary 

Agreement Number ET16-0148 
Purpose of Training Maintain a well-trained and highly skilled manufacturing workforce to meet 

expected demands. 

Location(s) Sunnyvale and Lodi 

Term 09/08/2015 – 09/07/2017 

Approved Amount $569,640 
Projected Earnings $569,640 

Performance Percentage 96% 
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Other Notes The ETP Tracking system indicates 96% potential earnings with more 
hours to enter. Trainees are currently in retention. The Company 
anticipates earning 100% of funds. 

4.4 Supporting Panel Proposal Documentation 

Provided in Attachments 1, 2 and 3 is additional application details on the intended training population, 
the detailed curriculum, and associated program characteristics that are related to this proposed 
Training Project. 
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – <Retrainees> 
County ETP Minimum Wage 

San Joaquin County $16.16 

Santa Clara County $17.63 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Joaquin County 

Engineer 10 $21.50 - $41.50 $0.00 $21.50 

Leads 65 $16.16 - $36.16 $0.00 $16.16 

Production Worker 150 $16.16 - $36.16 $0.00 $16.16 

Supervisor 14 $21.00 - $41.00 $0.00 $21.00 

Technician 10 $18.50 - $38.50 $0.00 $18.50 

Santa Clara County 

Engineer 50 $21.50 - $41.50 $0.00 $21.50 

Leads 74 $18.50 - $38.50 $0.00 $18.50 

Technician 74 $17.63 - $37.63 $0.00 $17.63 

Supervisor 50 $19.50 - $39.50 $0.00 $19.50 

Production Worker 500 $17.63 - $37.63 $0.00 $17.63 

Training Proposal for Cepheid 17-0653 Attachment 1: Page 1 of 2 



 
      

 
 

     
 

 

   
   

    

  

  
 

 

  
 

 
 

   

          

          

          

          

          

 

          

          

          

          

          

 
 

 

Attachment 1 – Group and Job Title Details 

Group #: 2 – <Job Creation> 
County ETP Minimum Wage 

San Joaquin County $13.22 

Santa Clara County $14.69 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

San Joaquin County 

Engineer - Job Creation 10 $19.50 - $39.50 $0.00 $19.50 

Leads - Job Creation 10 $16.16 - $36.16 $0.00 $16.16 

Production Worker - Job Creation 20 $13.22 - $33.22 $0.00 $13.22 

Supervisor - Job Creation 6 $19.50 - $39.50 $0.00 $19.50 

Technician - Job Creation 6 $16.16 - $36.16 $0.00 $16.16 

Santa Clara County 

Engineer - Job Creation 10 $20.00 - $40.00 $0.00 $20.00 

Leads - Job Creation 10 $17.63 - $37.63 $0.00 $17.63 

Production Worker - Job Creation 40 $17.63 - $37.63 $0.00 $17.63 

Supervisor - Job Creation 10 $21.00 - $41.00 $0.00 $21.00 

Technician - Job Creation 10 $17.63 - $37.63 $0.00 $17.63 
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Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
Effective Meetings 
Financial Acumen 
Leadership 
Presentation Skills 
Project Management 

Computer Skills 
Management and Manufacturing Control Systems 
Manufacturing Execution Systems 
Materials and Logistics Applications 

Continuous Improvement Skills 
Design for Excellence 
GxP Compliance Training 
Lean Manufacturing 
Logistics - Shipping Receiving Supply Chain 
Six Sigma 
Statistical Process Control 

Manufacturing Skills 
Kitting Worksheet for Xpert Systems 
Line Clearance Process 
Machine Operations, Calibration and Maintenance 
Manufacturing Automation Procedures 
Manufacturing Process Cross Training 
Materials Dating Procedures 
Open Cartridge Automated Procedures 
Plastic Molding Systems 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Manufacturing Skills 
Biotech Machine Operations Calibration and Maintenance 
Drill Press, Lathes, Milling and Grinders 
Equipment/Manufacturing Process 
Hydraulic Pneumatic Operations 
Mold Setter Skills 
Numerical Control Machines 
Process Validation Testing 
ROBAL Operating Instructions 
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 Delivery Method/Level Productive Lab (PL) 

Training Type/Level  Planned Course Offerings 
   PL Justification and Details

   Explain the need for productive 
   laboratory (PL) training.  

 Describe the
 equipment/processes to be used 

 in delivering PL training:                  

  Describe Trainer Qualifications:

   Productive Lab (PL) training will be delivered to employees who 
    work in cleanroom manufacturing settings (Lodi and Sunnyvale) 

to  ensure  that  they acquire  the  critical manufacturing  skills
         needed to perform their jobs at a quality standard, acceptable by

   the biotech industry.      Rather than create live classroom training
sessions  for each  new  standard,  the  PL  method  will be 

       conducted on the manufacturing floor (clean room) with a 1:1
  trainer-to-trainee ratio using biotech tools/equipment.

     The equipment/processes are advanced biotech manufacturing
    equipment and tools in a clean room setting.    These include

hydraulic pneumatic  machines,  CNC  equipment,  ROBAL
      workstation equipment, cartridge automation line machines, and

 injection mold presses.
         The trainer will be knowledgeable in the PL skills to be delivered

     and certified in advance by Cepheid training managers or SMEs 
   prior to delivering training.      Each PL assignment includes tasks

to  ensure  that employees  meet  quality,  productivity,  and
compliance.      Trainees must pass a competency test after each

       PL training assignment and be certified by a qualified trainer.  
    These skills certification are available for ETP review. 
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Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
High Unemployment Some of this employer’s trainees work in a High Unemployment Area (HUA). 
Area (HUA). This is a region with unemployment exceeding the state average by 25%. For 

these trainees the post retention wage may be modified by up to 25% below the 
New Hire ETP minimum wage. 

Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date of hire for trainees is within the three-month period before 
contract approval, or within the term of the contract. Trainees are hired into “net 
new jobs” as a condition of contract. Substantial Contribution and Turnover Rate 
penalty requirements do not apply. 

Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment in 
hiring workers and expanding their California workforce. A trainee whose 
employment is “Temp-to-Permanent”, “seasonal”, or “part-time” may be 
considered newly-hired, but employment retention cannot begin until trainee is 
a permanent full-time employee on Contractor payroll. 
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E M P L OYM E N T 
I R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

TRAINING PROPOSAL FOR 
FoodService Partners LLC 

17- 0641 

Panel Meeting Date: 08/25/2017 
Regional Office: Bay Area Regional Office 
Analyst Name: Molinar, Luke 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $350,402 

Program & Admin Cost Support Cost Substantial Contribution Total In-Kind 

$350,402.00 N/A N/A $454,000 

APPLICANT PROFILE 

Company 
Summary FoodService Partners LLC (FSP) produces food products including packaged 

fresh meals, soups, cereals, chicken, and hummus. 

Industry Sector(s) Manufacturing 

Priority Industry Yes 

No. of Employees (Applicant) State: 99 US: 249 World Wide:  249 

Turnover Rate (Applicant) 2.5% 
Repeat Contractor No 
High Unemployment Area No 
Unions HERE Local 2 
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PROPOSED TRAINING PROJECT DETAILS 
TRAINING PROFILE 

Training 
Objective 

FSP requires ETP assistance in providing Job Creation training at a new facility 
in Richmond. Trainees are hired through the RichmondWorks program, and will 
receive training in essential job skills, food preparation and manufacturing, and 
equipment operation. 

Training is summarized below. Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg.
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 78 $26 54 $1,404 8-200 
2 Job Creation 109 $26 85 $2,210 8-200 
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PROPOSED TRAINING PROJECT DETAILS 

Provided here are the details on the proposed Training Project. 

1. Company Background 

Founded in 1998, FoodService Partners LLC (www.fsp98.com) develops, manufactures, and delivers 
fresh meals and packaged food. FSP prepares and packages fresh meals customized to meet 
various dietary restrictions, including Paleo, Gluten Free, Low Sodium and Low Sugar. Meals are 
then delivered to hospitals, long-term care facilities, retirement homes, and Meals on Wheels. FSP 
also provides co-packing services, where it produces and packages products such as soup and 
humus for retail clients. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of 
Training 

FSP is adding an additional facility in Richmond, and is in the process of performing 
renovations and installing new equipment. FSP anticipates opening the facility up for 
production in November 2017.  

In preparation, the Company has hired, and is training new employees at its South 
San Francisco facility who will transfer over to the Richmond facility when it opens. 
These new employees have one or more barriers to employment, and were hired 
through RichmondWorks, run by the local Workforce Investment Board. 

RichmondWorks has developed a new Professional Skills Development Academy, 
which teaches people the essential job skills necessary to acquire and then retain a 
job. FSP hired all 23 of the first cohort, and has committed to hiring additional 
employees from subsequent cohorts. Some of the trainees that the Company is 
hiring through RichmondWorks lack a standard education, and so FSP will deliver 
training on Workplace Literacy or Workplace Mathematics to them.  

Some of these employees will receive training on FSP’s equipment, food preparation 
procedures, packaging, and warehousing procedures.  Other employees will receive 
training on quality control, forklift driving, intermediate Microsoft Office, operating 
advanced equipment, or frontline leadership development. 

FSP is purchasing a new High Pressure Pasteurization (HPP) system and will install 
and configure it in the Richmond Facility. Because HPP kills bacteria using pressure 
instead of heat, the flavor of the food is less affected. This will be the first HPP 
machine in the San Francisco Bay Area.  In addition to using this machine on its own 
products, the Company is offering HPP services to other food manufacturing 
companies. FSP has set aside a portion of its new facility for the intake of such food 
products, which will then be pasteurized and shipped. Training is needed to support 
the new service and operate the machine. Overall, the Company will be investing $7 
Million in new equipment at the Richmond facility.  

Accounting, Marketing, Management, Sales, and Quality Control Staff will also 
require training on Cost Analysis, Financial Analysis, Lean Principles and Selling into 
New Markets.  These trainings will help FSP to better deal with increased demand, 
and to effectively expand into new markets. FSP will also require training on 
Enterprise Software to process customer orders, better track production, manage 
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PROPOSED TRAINING PROJECT DETAILS 
inventory, and improve coordination between departments and facilities. 

Training 
Infrastructure 
and 
Administrative 
Plan 

FSP has retained a consultant to schedule and track training under this Contract, and 
coordinate training with the owner, department heads, and the Project Director for the 
new facility. Training will be conducted by internal subject matter experts, and by 
training vendors to be identified. Training will be conducted at both the Richmond and 
South San Francisco facilities.  

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Business Skills Cost Analysis, Financial Analysis, Selling into New Markets 

Continuous Improvement Hazard Analysis and Critical Control Points, Lean Principles, 
Frontline Leadership Development 

Computer Skills Enterprise Software Training, Intermediate Microsoft Office 
Literacy Skills Workplace Literacy, Workplace Mathematics 
Manufacturing Skills Equipment Operation, Forklift Driver, Storage and Distribution 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Sample Classes 

Manufacturing Skills Equipment Operation, Cold Food Line, Equipment 
Maintenance 

4. Additional Company or Training Project Details – Keep all subparagraphs 

Provided here is additional information relative to the proposed Training Project. 

4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
Cap- Small Business Funding FSP currently has 99 employees, and is a Small Business. The 

Company is opening a new facility and hiring many new 
employees, who will all need training. FSP is requesting that 
ETP waive the funding cap on Small Business so that it is able 
to receive assistance in training these new employees.  

Cap- Max Hours of Training FSP is requesting that ETP waive the Small Business cap on 
training hours for employees. This proposal includes Job 
Creation, with many of the trainees having no production or 
food handling experience. Increasing the cap to 200 would 
allow FSP to provide the additional training these employees 
require. 
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PROPOSED TRAINING PROJECT DETAILS 
Cap- Max Hours of PL Training FSP is requesting that ETP waive the cap of 60 hours on 

Productive Lab training and allow up to 80 hours/per trainee. 
FSP is hiring employees with multiple barriers to employment, 
including individuals that are ex-offenders. These employees 
frequently have no prior production or food handling 
experience, and therefore need additional training to achieve 
even a basic level of competency. 

FSP produces many different types of foods, with recipes 
individualized for each customer, so trainees must learn how to 
produce each one. Employees will also receive training on an 
advanced HPP machine and how to configure the machine for 
the different foods and recipes.  They must learn how to 
package and load the machine, and deal with emergency 
situations. While running the equipment, they must keep 
HACCP and Food Safety logs, and route outbound loads. For 
these reasons, FSP is requesting 80 hours in PL.  

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s) for a fee in the table.  
Administrative services fee is capped at 13% of total funding earned. 

Subcontractor Type Subcontractor Name City Service Cost 
Development California Manufacturers & Technology 

Association 
Sacramento $12,000.00 

Administrative California Manufacturers & Technology 
Association 

Sacramento $45,552 

Training TBD TBD TBD 

4.3 Previous ETP Project Summary 

The applicant has no previous ETP contracts.  

4.4 Supporting Panel Proposal Documentation 

Attachments 1, 2 and 3 show additional details on the intended training population, the curriculum, 
and associated program characteristics. 
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Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – <Retrainees> 
County ETP Minimum Wage 

Contra Costa County $17.63 

San Mateo County $17.63 

Job Title Estimated 
Number of 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Contra Costa County 

Chefs 8 $16.00 - $22.00 $0.00 $17.63 

Cooking Equipment HAACP 
Controls 1 $18.00 - $20.00 $0.00 $18.00 

Culinary Production Workers 23 $14.13 - $18.00 $3.50 $17.63 

Quality Control 1 $20.00 - $22.00 $0.00 $20.00 

San Mateo 

Chefs 20 $14.13 - $26.00 $3.50 $17.63 

Production Workers 25 $14.13 - $26.00 $3.50 $17.63 

Group #: 2 – <Retrainees, Job Creation> 
County ETP Minimum Wage 

Contra Costa County $14.69 

San Mateo County $14.69 

Job Title Estimated 
Number of 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

Contra Costa County 

JC Accounting 2 $20.00 - $22.00 $0.00 $20.00 

JC Chefs 10 $16.00 - $22.00 $0.00 $16.00 
JC Cooking Equipment HAACP 
Controls 2 $18.00 - $20.00 $0.00 $18.00 

JC Culinary Production Workers 40 $14.00 - $18.00 $0.69 $14.69 
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Attachment 1 – Group and Job Title Details 

Job Title Estimated 
Number of 

Base Wage Range Health Benefits 
Applied 

Post-Retention 
Wage 

JC Engineering, Equipment 
Management 2 $17.00 - $19.00 $0.00 $17.00 

JC HPP Operators/Production 8 $14.00 - $20.00 $0.69 $14.69 

JC Information Technology Staff 3 $20.00 - $22.00 $0.00 $20.00 

JC Inventory and Warehousing 8 $14.00 - $18.00 $0.69 $14.69 

JC Manager 7 $22.00 - $26.00 $0.00 $22.00 

JC Nutrition Support 3 $16.00 - $20.00 $0.00 $16.00 

JC Office Administration 9 $16.00 - $20.00 $0.00 $16.00 

JC Quality Control 4 $20.00 - $22.00 $0.00 $20.00 

JC Regulatory Manger 2 $20.00 - $22.00 $0.00 $20.00 

JC Sales and Marketing 2 $18.00 - $20.00 $0.00 $18.00 

JC Supervisor 7 $18.00 - $20.00 $0.00 $18.00 
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Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
 Cost analysis 
 Financial Analysis 

Selling into New Markets 
Computer Skills 

Enterprise Software training 
Intermediate Microsoft Office 

Continuous Improvement Skills 
Food Safety 
Frontline Leadership Development 
Good Manufacturing Processes 
Hazard Analysis and Critical Control Points 
Lean Principles 
Team Building 

Literacy Skills 
Workplace Literacy 
Workplace Mathematics 

Manufacturing Skills 
Equipment Maintenance 
Equipment Operation 
Forklift Driver 
Recipe Development 
Storage and Distribution 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

Manufacturing Skills 
Cold Food Line 
Equipment Maintenance 
Equipment Operation 
Hot Cooking Line 
Packaging 

PL Justification and Details 
Explain the need for 
productive laboratory (PL) 
training. 

Food Service Partners has been engaged in developing relations and 
support within the City of Richmond, RichmondWorks (WIB)and the 
Richmond planning department to open this new facility. FSP has hired 23 
employees from the Richmond community, and will hire additional 
employees through the life of this contract. These new hires have barriers to 
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Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method/Level Productive Lab (PL) 
Training Type/Level Planned Course Offerings 

entry into the workplace and were given soft skills training by the WIB 
before being hired by FSP. These new workers do not have experience in 
food handling or equipment operation and so will require extensive training 
to reach competency. 

Describe the 
equipment/processes to 
be used in delivering PL 
training: 

Productive Lab Training will be on new equipment, including a High 
Pressure Pasteurization machine.This includes training on maintenance and 
computerized programs that drive the equipment operations. PL training will 
also include food production techniques, such as recipe development and 
analysis; the Mis en Place system (the culinary equivalent to 5S); food 
preparation techniques; food testing; cold chain process and management; 
and packaging and labeling of meals.  Training on the HPP will initially be 
provided by the Equipment vendor, although training was not included in the 
cost. 

Describe Trainer 
Qualifications: 

Training will be delivered by experienced subject matter experts, such as 
FSP team leads or supervisors, and by training vendors. 
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Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics.  

Characteristic Program Summary 
Retrainee - Job 
Creation Retrainee 
Program 

The Panel incentivizes job creation. Training for newly-hired employees is 
reimbursed at a higher rate, and trainees are subject to a lower post-retention 
wage. The date of hire for trainees is within the three-month period before 
contract approval, or within the term of the contract.  Trainees are hired into 
“net new jobs” as a condition of contract.  Substantial Contribution and 
Turnover Rate penalty requirements do not apply.   
Employer must demonstrate expanded or new facilities, new equipment or 
machinery, expanded business capacity or other measureable investment 
in hiring workers and expanding their California workforce.  A trainee whose 
employment is “Temp-to-Permanent”, “seasonal”, or “part-time” may be 
considered newly-hired, but employment retention cannot begin until 
trainee is a permanent full-time employee on Contractor payroll. 
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Ms. Renee Pierce 
Employment Training Panel 
1I00 J Street 
Sacramento, CA 95814 

Deat Ms. Pierce: 

Our union represents close to 100 employees at FoodService Partners. We understand that FSP 
is requesting an Employment Tntjning Contract and Multiple and Single Employer Agreements. 
FoodService Partners currently 6perates in South San Francisco and is expanding their · 
operations to a new facility in Rjchmond, CA. Their new state-of-the art facility will enable the 
company to create new jobs andlopportunities using new technologies in food preparation, 
production and pasteurization. The training program FoodService Partners will provide includes 
the highest level offood safety, HACCP protocols, food processing, cooking, packaging, IT, 
engineering and management operations. The levels of training and curriculum that will be 
provided by the existing employees to the new ones will significantly help to increase the 
capabilities and new skills ofall the new hires. We want to enable all employees to have the 
highest skill sets in food preparation and production, inclusive ofall jobs that are required. 

The agreements that FoodService Partners is seeking will help all employees acquire the skills 
necessary to operate in the continuous improvement environment that FoodService Partners will 
create. We believe cooperative arrangements between labor, management and the public sector 
are beneficial to all parties involved. These programs and training plans support union and 
corporate objectives, bringing new jobs, trained employees and education to new union 
members. 

Sine:,, Q__::_ 

~ C)~ 
President 

CC: Mike Casey 

opeiu-3-afl-clo(Sl)mds 

Anand Singh Chito Cuellar Tina Chen 
President Vice-President Secretary-Treasurer 

209 Golden Gate Ave., San Francisco, CA 94102 • phone: 415.864.8770 • fax: 415.864.4158 

209 Highland Ave., Burlingame, CA, 94010 • phone: 650.344.6827 • fax: 650.344.9406 
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E M P LOYMENT 
T R AI N I N G PANEL 

TRAINING PROPOSAL FOR 
Frank, Rimerman Advisors, LLC 

17- 0568 

Panel Meeting Date: 08/25/2017 
Regional Office: San Francisco Regional Office 
Analyst Name: Robert Jackson 
Type of Proposal: Single Employer Contract (SE) Standard 
Funding Source: OSC 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $332,235 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$332,235 N/A $0 $1,300,000 

APPLICANT PROFILE 

Company 
Summary 

Since 1949, Frank, Rimerman Advisors, LLC (Frank Rimerman) 
(http://www.frankrimerman.com) has offered accounting, tax, and business advisory 
services to a variety of private business entities including but not limited to these 
industries: construction, real estate, manufacturing, technology, entertainment, and 
non-profit. The Company is based in San Jose and has three other Northern 
California locations (Palo Alto, San Francisco, and Saint Helena).  

Industry Sector(s) Professional 

Priority Industry No 

No. of Employees (Applicant) State: 413 US: 413 World Wide: 413 

Turnover Rate (Applicant) 3% 
Repeat Contractor No 
High Unemployment Area No 
Unions None 

Managers 0% 

Training Proposal for Frank, Rimerman Advisors, LLC: 17-0568 Page 1 of 4 
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TRAINING PROFILE 

Training 
Objective 

Overall, the company aims to expand and otherwise improve the competencies 
of the workforce identified in the training plan to meet a 15% projected annual 
business growth plan. 

 Commercial Skills: update staff on new tax and accounting rules (domestic 
and foreign). 

 Computer Skills: upgrade staff skills on the use of technology to solicit and 
manage client accounts. 

 Business Skills: increase quality of customer service and improve project 
management to deliver on performance goals and build trust with clients. 

Training is summarized below.  Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg. 
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 321 $15 68 $1,020 8-200 

Training Proposal for Frank, Rimerman Advisors, LLC: 17-0568 Page 2 of 4 



 
      

  
    

   
         

         
          

            

    

    
 

  
 

         
           

       
        

      
 

        
        
   

 
         
       

        
         

       
 

 

 
 

       
          

        
        

  
 

         
         

     
        

 
 

  
 

 

  
 

  

 

 
 

 

 

 

PROPOSED TRAINING PROJECT DETAILS 

Provided here are the details on the proposed Training Project. 

1. Company Background 
Since 1949, Frank Rimerman (http://www.frankrimerman.com) has provided accounting, tax, and business 
advisory services to a variety of private business entities including but not limited to these industries: 
construction, real estate, manufacturing, technology, entertainment and non-profit. The Company is based in 
San Jose and has three other Northern California locations (Palo Alto, San Francisco, and Saint Helena). 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of Frank, Rimerman seeks funding to provide skill upgrade training. Changes in local, 
Training state, federal and international tax and accounting laws require training to adhere with 

the latest requirements and trends. Additionally, changes to business rules 
implemented by Financial Accounting Standards Board, an independent private sector 
organization, also impact how businesses report income and requires periodic training. 

The Company relies on an internet presence to solicit business and maintain client 
relations. Training will address communication skills to improve marketing and 
customer service. 

The Company plans to offer Class/Lab and E-Learning training to 321 employees in 
four northern California sites (San Jose, Palo Alto, San Francisco, and Saint Helena). 
All training will exceed licensure requirements (e.g. continuing professional education). 
License-based training hours are not considered reimbursable and have been 
excluded from the proposed Curriculum. 

Training 
Infrastructure 
and 
Administrative 
Plan 

Frank Rimerman provides approximately 1,300 hours (about $50,000) of training 
annually (includes all staff and all locations). Company-paid training covers license-
based requirements (including continuing professional education requirements). The 
Company also provides other mandated training such as OSHA and workplace 
violence prevention. 

Frank Rimerman has an established training delivery history and is familiar with record 
keeping to maintain credentials. The Company has appointed a staff member to 
coordinate with training vendors and internal trainers to deliver training in accordance 
with a schedule. The Company also retained Training Funding Group to assist with 
administration. 

Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial 
Contribution 
Description 

N/A 

Training Proposal for Frank, Rimerman Advisors, LLC: 17-0568 Page 3 of 4 
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3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method Classroom Laboratory/ E-Learning 
Training Type/Level Sample Classes 

Business Skills- Communications 
Standard Client Services 

Presentation Skills 
Computer Skills- Quickbooks 
Standard WebEx 

Intermediate and Advanced MS Office 
Commercial Skills- Staff Tax Series 
Standard Securities Exchange Updates 

Investments Analysis 

4. Additional Company or Training Project Details – Keep all subparagraphs 

None 

4.1 Program Waivers 

N/A 

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). Administrative service fees 
will be capped at 13% of payment earned. 

Subcontractor Type Subcontractor Name City Service Cost 
Development Training Refund Group Anaheim $8,000 

Administrative Training Refund Group Anaheim $43,191 

Training (Commercial Skills) Illumeo San Jose $3,000 

Training (Commercial Skills) Cal CPA San Mateo $12,500 

4.3 Previous ETP Project Summary - In this section the tables can be deleted if not needed 

The applicant has no previous ETP contracts. 

4.4 Supporting Panel Proposal Documentation 

Details on the trainee population, the curriculum, and associated program characteristics are shown 
in Attachments 1, 2, and 3. 

Training Proposal for Frank, Rimerman Advisors, LLC: 17-0568 Page 4 of 4 



 
      

 
     

   
 

 

  
   

   

  

  

  
 
 

 
 

 

  
 

 
 

  

            

          

          

  
 

        

      

     

  

            

            

  
 

        

  
 

     

           

        

       

      

Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 –Retrainees 
County ETP Minimum Wage 

San Francisco $17.63 

Santa Clara $17.63 

Napa $16.16 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Contract Minimum 
Wage 

Napa County 

Engagement Project Manager 1 2 $26.00 - $55.00 $0.00 $26.00 

Senior Accountant 1 2 $21.00 - $50.00 $0.00 $21.00 

Senior Accountant 2 1 $51.00 - $61.00 $0.00 $51.00 

Senior Engagement Project 
Manager 2 

1 $77.00 - $106.00 $0.00 $77.00 

Support 1 $18.00 - $35.00 $0.00 $18.00 

TOTAL 7 

Santa Clara County 

Engagement Project Manager 1 22 $26.00 - $55.00 $0.00 $26.00 

Engagement Project Manager 2 18 $56.00 - $77.00 $0.00 $56.00 

Senior Engagement Project 
Manager 1 

17 $47.00 - $76.00 $0.00 $47.00 

Senior Engagement Project 
Manager 2 

9 $77.00 - $106.00 $0.00 $77.00 

Senior Staff Accountant 1 38 $21.00 - $50.00 $0.00 $21.00 

Senior Staff Accountant 2 25 $51.00 - $61.00 $0.00 $51.00 

Staff Accountant 78 $20.00 - $41.00 $0.00 $20.00 

Support 11 $18.00 - $35.00 $0.00 $18.00 

Training Proposal for Frank Rimerman Advisors, LLC: 17-0568 Attachment 1: Page 1 



 
      

 
     

 
 

 

  
 

 
 

      

   
 

    

            

                       

          

        

  
 

        

  
 

        

       

      

     

   
  

    

 

                  
    

Attachment 1 – Group and Job Title Details 

Job Title Estimated 
Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Contract Minimum 
Wage 

TOTAL 218 

San Francisco County 

Engagement Project Manager 1 12 $26.00 - $55.00 $0.00 $26.00 

Engagement Project Manager 2 9 $77.00 - $106.00 $0.00 $77.00 

Senior Accountant 1 10 $21.00 - $50.00 $0.00 $21.00 

Senior Accountant 2 12 $51.00 - $61.00 $0.00 $51.00 

Senior Engagement Project 
Manager 1 

5 $47.00 - $76.00 $0.00 $77.00 

Senior Engagement Project 
Manager 2 

3 $77.00 - $106.00 $0.00 $77.00 

Staff Accountant 33 $20.00 - $41.00 $0.00 $20.00 

Support 12 $18.00 - $35.00 $0.00 $18.00 

TOTAL 96 

ESTIMATED TRAINEE GRAND 
TOTAL 

321 

*Note: All occupations with the Manager title meet ETP’s definition of a frontline worker. As such, there is no cap on 
Managers (non-frontline Managers are capped at 20% of the trainee population) as part of the trainee population. 

Training Proposal for Frank Rimerman Advisors, LLC: 17-0568 Attachment 1: Page 2 



 
      

 
    

        

   
   

   
  
   
   
   
  
  

   
   
   
   
   
   
  
  
   

   
  
   
  
  
  
  
  
  
  
  

  
   
    
   
   

  
  

Attachment 2 - Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training Project. 

Delivery Method Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Business Skills 
Presentation Skills 
Networking skills 
Coaching 
Problem Resolution 
Communication 
Client service 

Commercial Skills 
Staff Accounting Auditing Series 
Staff Tax Series 
Fraud Detection and Prevention 
Investment Analysis 
International Taxation 
Sales and Use tax updates 
Understanding Nexus 
Not for Profit Procedures Update 

E-Learning 
Staff Accounting Auditing Series 
Staff Tax Series 
Fraud Detection and Prevention 
Investment Analysis 
International Taxation 
Accounting and Auditing Updates 
Securities Exchange Commission Updates and Reporting 
Family Office 
International Operations 
Foundation and Charity topics 

Computer Skills 
Intermediate and Advanced MS Office 
PROfx 
Adobe Acrobat 
QuickBooks 
Quicken 
Bureau of National Affairs (BNA) training 

Training Proposal for Frank Rimerman Advisors, LLC: 17-0568 Attachment 2: Page 1 



 
      

 
    

   
   

  
    

 

Attachment 2 - Training Delivery and Curriculum Listing 
Delivery Method Classroom/Simulated Laboratory 

Training Type/Level Planned Course Offerings 
Micron CE Manager 
Agilquest Workspace Manager 

Training Proposal for Frank Rimerman Advisors, LLC: 17-0568 Attachment 2: Page 2 



 
    

 
     

   

   
  

   
     

         
 

Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics. 

Characteristic Program Summary 
Out of State 
Competition 687 

This program is a standard non-priority lager business determined to meet Title 
22 California Code of Regulation 4416 Out of State Competition c (3). 

Training Proposal for Frank Rimerman Advisors, LLC: 17-0568 Attachment 3: Page 1 



 

 
   

 
 

 
 

 

 

  

 

 

 

E M P L OYM E N T 
I R AI I NG PANEL 

PROPOSED TRAINING PROJECT DETAILS 

TRAINING PROPOSAL FOR 
Producers Dairy Foods, Inc.  

17- 0697 

Panel Meeting Date: 07/28/2017 
Regional Office: Sacramento Regional Office 
Analyst Name: Smiley, Karen 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: Out-of-State Competition (OSC) 

FUNDING OVERVIEW 

Provided here is a summary of the funding for the proposed Training Project. 

TOTAL ETP FUNDING: $495,558.00 

Program & Admin Cost Support Cost Substantial Contribution 
($ / %) Total In-Kind 

$495,558.00 N/A N/A $1,000,000.00 

APPLICANT PROFILE 

Company 
Summary Producers Dairy Foods, Inc. (Producers Dairy) was founded in 1932 and is 

headquartered in Fresno. Producers Dairy is a supplier and distributor of dairy 
products, such as milk, cheese and ice cream. 

Industry Sector(s) Food Manufacturing 

Priority Industry Yes 

No. of Employees (Applicant) State: 504 US: 504 World Wide:  504 

Turnover Rate (Applicant) 6.00% 
Repeat Contractor No 
High Unemployment Area Yes 
Unions No 

Training Proposal for Producers Dairy Foods, Inc.: 17-0697 Page 1 of 4 
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PROPOSED TRAINING PROJECT DETAILS 
TRAINING PROFILE 

Training 
Objective 

Producers Dairy will train their production and business workforce in Continuous 
Improvement and Manufacturing Skills. This training will improve production 
efficiencies and increase client satisfaction. Training on internal software 
systems and Microsoft Office will increase knowledge of company specific 
computer programs. 

Training is summarized below. Additional details are provided in Attachment 1 - Group and Job Title 
Details of this Panel Proposal. 

# Group Characteristics # of 
Trainees 

Reimbursement 
Rate 

Avg.
Hours 

Cost Per 
Trainee 

Min – Max 
Hour 

1 Retrainees 483 $18.00 Class/Lab 57 1,026.00 8-200 

Provided here are the details on the proposed Training Project. 

1. Company Background 

Producers Dairy produces and distributes dairy based food products worldwide. Producers Dairy products 
include cottage cheese, sour cream, milk, cheese, ice cream and yogurt. The Company also distributes non-
dairy products such as juices, fruit drinks, water, eggs, deli salads, and non-dairy coffee creamers. Their 
customers include grocery chains, food and beverage distributers, and public schools. 

This will be Producers Dairy’s first ETP Agreement. There will be two facilities in California participating in this 
proposal with the Fresno Facility as the lead facility.  Producers Dairy has facilities throughout the country; 
however, only the Solano and Fresno facilities will participate under this proposal. 

2. Current Training Project Details 

Provided here are details on the purpose of the training, a summary of the marketing plan and 
support costs. 

Purpose of Producers dairy expanded their Fresno facility by 28,000 SF in early 2017. The 
Training Company will focus training efforts on new equipment purchased during the 

expansion. The new machinery purchased for the expanded facility includes 
Packaging-Line Equipment, Palletizers, Conveyors, Fillers, Blow-molds, Debaggers, 
Refrigeration Equipment, Labelers, Tanks, Catwalks, Chillers, Pumps, Wrappers, and 
Laser scanners at a cost of more than $11 million. This equipment was installed in 
March of 2017. The new equipment requires that employees receive training to 
increase skill sets which will allow the Company to meet production demands. 

The Company has also expanded products offered to include tea and two new juices. 
Staff will be trained on new products to ensure staff have the knowledge and 
resources to produce these products efficiently and safely.  

The Solano facility will focus training on Continuous Improvement and Computer 
Skills to ensure trainees have the knowledge and resources to be successful. 
Training Topics will include Leadership Skills, Quality Control and Team Building. 
Training will also include the new computer program, Materials Resource Planning 
Software, to increase business efficiencies and increase customer satisfaction.   

Training 
Infrastructure 
and 

The Company’s current training budget is approximately $100,000 per facility. 
Training programs include new hire orientation, sexual harassment prevention, safety 
training, annual computer skills training, skills updates and in-service training. ETP 

Training Proposal for Producers Dairy Foods, Inc.: 17-0697 Page 2 of 4 



 

 
   

 

 

 

 

  
 
 

 

 

 

 

 

 

 

 

 

 
 

PROPOSED TRAINING PROJECT DETAILS 
Administrative 
Plan 

funds will not displace the existing financial commitment to training.  Safety training 
is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law. 

The Fresno facility will act as the lead facility under Producers Dairy’s ETP 
Agreement. The Fresno facility’s Human Resources Director has communicated with 
the Fairfield’s Operations Manager to track the training plan and performance. After 
assessing operational needs, the Company has developed a detailed training plan 
and is ready to implement the training project. Producers Dairy has dedicated, in-
house staff to oversee all aspects of this project’s administration. Both facilities also 
have a training coordinators to report training performance to the Human Resources 
Director and Operations Manager. Producers Dairy has also contracted with BLI Co. 
to assist with project administration. 

Marketing 
Plan 
(MEC Only) 

N/A 

Support Cost 
Description 
(MEC Only) 

N/A 

Substantial 
Contribution 
Description 

N/A 

3. Sample Curriculum 

Provided below is a summary of the methods by which training will be delivered including a sample of 
the courses that will be offered. 

Each of the Trainee groups will be able to take courses under the various delivery methods. 

Delivery Method/Level Classroom/Simulated Laboratory 
Training Type/Level Sample Classes 

Continuous Improvement Communication Skills 
 Leadership Skills 
Computer Skills Materials Resource Planning Software 
 Microsoft Office 
Manufacturing Skills Mechanical Operations 

Equipment Maintenance 

4. Additional Company or Training Project Details – Keep all subparagraphs 

Provided here is additional information relative to the proposed Training Project.  

4.1 Program Waivers 

The next table lists the various waivers and supporting justifications for training that apply to this 
proposed Training Project. 

Waivers/Justification Type Summary 
High Unemployment Area (HUA) The 364 trainees in Job Group 1 work in a High Unemployment 

Training Proposal for Producers Dairy Foods, Inc.: 17-0697 Page 3 of 4 



 

 
   

 

 

 

 
 

 

 

 

 

   

 

   

 

 

 

PROPOSED TRAINING PROJECT DETAILS 
Area (HUA). This is a region with unemployment exceeding the 
state average by 15%, under the Panel’s standards at Title 22, 
CCR, Section 4429(b). The determination of HUA status is 
based on unemployment data from the Labor Market 
Information Division of the Employment Development 
Department. The company’s location in Fresno County qualifies 
for HUA status under these standards.  However, Producers 
Dairy is not asking for a wage modification. 

Hazardous Materials (HAZMAT) This training is a series of courses, specific to industry sectors 
involved in the transport of hazardous materials. The 
coursework varies in length depending on the industry and the 
occupational title, as organized in five levels ranging from “first 
responder” to “incident commander.” It is generally a minimum 
of 24 hours with an 8-hour annual refresher, and may be 
delivered by classroom or CBT. In this proposal, Producers 
Dairy will receive up to 24 hours of training on Hazardous 
Materials. Field training may be required, although not funded 
by ETP. Completion of the training results in a certificate that 
expands employment opportunities.  This coursework is not 
under Cal-OSHA, but is administered under the Department of 
Transportation and CalTRANS. There are various certification 
entities for the coursework and instructors.  In this proposal, the 
certification entity has not yet been determined.   

4.2 Subcontractor Summary 

The applicant has retained the services of the following Subcontractor(s). 

Subcontractor Type Subcontractor Name City Service Cost 
Development BLI Co. Salida $8,000.00 

Administrative BLI Co. Salida 13% 

Training To Be Determined 

4.3 Previous ETP Project Summary  
The applicant has no previous ETP contracts. 

4.4 Supporting Panel Proposal Documentation 

Provided in Attachments 1, 2 and 3 is additional application details on the intended training 
population, the detailed curriculum, and associated program characteristics that are related to this 
proposed Training Project.  

Training Proposal for Producers Dairy Foods, Inc.: 17-0697 Page 4 of 4 



  

 

 

 

  

 

Attachment 1 – Group and Job Title Details 

The proposed Training Project includes training for the following Trainees, organized by training 
group. 

Group #: 1 – Retrainees 
County ETP Minimum Wage 

Fresno County $16.16 
Solano County $16.16 

Job Title Number of 
Trainees 

Base Wage Range Health Benefits 
Applied 

Contract Minimum 
Wage 

Fresno County 

Administration Staff 6 $14.00 - $19.00 $2.16 $16.16 

Equipment Operators 80 $19.45 - $19.90 $0.00 $19.45 

Laboratory Staff 3 $19.60 - $22.60 $0.00 $19.60 

Logistic Staff 80 $16.48 - $20.60 $0.00 $16.48 

Maintenance Staff 25 $20.00 - $27.90 $0.00 $20.00 

Manager 42 $20.00 - $29.00 $0.00 $20.00 

Product Handlers 20 $15.00 - $22.60 $1.16 $16.16 

Production Lead 18 $20.50 - $29.20 $0.00 $20.50 

Production Staff 74 $13.20 - $16.50 $2.96 $16.16 

Supervisor 16 $20.00 - $29.00 $0.00 $20.00 

Solano County 

Administration Staff 10 $14.00 - $19.00 $2.16 $16.16 

Equipment Operators 15 $19.54 - $19.90 $0.00 $19.54 

laboratory Staff 10 $19.60 - $22.60 $0.00 $19.60 

Logistic Staff 13 $16.48 - $20.60 $0.00 $16.48 

Maintenance Staff 13 $20.00 - $27.90 $0.00 $20.00 

Manager 5 $20.00 - $29.00 $0.00 $20.00 

Product handlers 10 $15.00 - $22.60 $1.16 $16.16 

Production Lead 13 $20.50 - $29.20 $0.00 $20.50 

Production Staff 25 $13.20 - $16.50 $2.96 $16.16 

Supervisor 5 $20.00 - $29.00 $0.00 $20.00 

Training Proposal for Producer Dairy Foods, INC: 17-0697 Attachment 1: Page 1 of 1 



 

  

 

 
  
   

 
 
  
 
   
  

 
 
 
 
  

  

 
  

  
 
 
 
  

 
 
 
 
 
  

 
 
 

Attachment 2 – Training Delivery and Curriculum Listing 

Provided below are details on the types of training planned for this proposed Training 
Project. 

Delivery Method Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Computer Skills 
Materials Resource Planning Software 
Microsoft Office 

Continuous Improvement Skills 
Communication Skills 
Improving Productivity 
Increasing Employee Performance 
Leadership Skills 
Lean Manufacturing 
Problem Solving 
Quality Control 
Skills 
Team Building 
Technical Process0 0Training 
Time Management 

Hazardous Materials Skills  
Hazwopper Materials 

Manufacturing Skills  
Basic Mathematics 
Dairy Systems 
Electrical Operations 
Equipment Maintenance 
Lubrication 
Machine Theory 
Mechanical Operations 
Operating Industrial Lifts 
Pneumatics 
Programmable Logic Control 
Refrigeration Systems 
Sanitation Practices 
Sensors 
Warehousing Practices 

Training Proposal for Producer Dairy Foods, Inc.: 17-0697 Attachment 2: Page 1 of 2 



 

  

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment 2 – Training Delivery and Curriculum Listing 

Delivery Method Classroom/Simulated Laboratory 
Training Type/Level Planned Course Offerings 

Welding 
Whey Processing Operation 

Training Proposal for Producer Dairy Foods, Inc.: 17-0697 Attachment 2: Page 2 of 2 



 
 

 
   

 

   

 
 

Attachment 3 - Training Project Characteristics Details 

Provided in the table are details on the training characteristics.  

Characteristic Program Summary 
High Unemployment 
Area (HUA). 

Some of this employers trainees work in a High Unemployment Area (HUA).  
This is a region with unemployment exceeding the state average by 15%.  For 
these trainees the post retention wage may be modified by up to 25% below 
the New Hire ETP minimum wage.  However, Producers Dairy is not asking for 
a wage modification. 

Training Proposal for Producers Dairy Foods Inc: 17-0697 Attachment 3: Page 1 of 1 
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STATE OF CALIFORNIA 

T 
EMPLOYMENT 
T AI NIN G PANEL 

~ □ 

~ □ 

I 
I 

Training Proposal for: 

Glendale Community College 
Professional Development Center  

Agreement Number: ET18-0123 
Panel Meeting of:  August 25, 2017 

ETP Regional Office: North Hollywood Analyst: M. Paccerelli 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 
SB <100 
Veterans 
SET 

Industry 
Sector(s): 

Manufacturing 
Aerospace and Defense 
Warehousing 
Transportation/Logistics 
Services 
Priority Industry: Yes No 

Counties 
Served: Los Angeles; Orange; Riverside; 

San Bernardino; San Diego; 
Ventura; Kern 

Repeat 
Contractor: Yes No 

Union(s): Yes No International Association of Machinist & Aerospace Workers Loc 725 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL 

+ =Program Costs 

$884,920 

Support Costs 

$64,635 
8% 

Total ETP Funding 

$949,555 

In-Kind Contribution: 50% of Total ETP Funding Required $838,992 

ETP 130 - MEC (02/24/15) 1 of 6 
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Glendale Community College PDC August 25, 2017 ET18-0123 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee Computer Skills, 
Cont. Impr., 

Haz. Materials,
 Adv. Tech 

30 8-200 0 $770 $16.16 

Weighted Avg: 
48 

2 Retrainee 
Priority Rate 

Computer Skills, 
Cont. Impr., 

Haz. Materials,
 Adv. Tech 

210 8-200 0 $1,232 $16.16 
Weighted Avg:  

64 

3 Retrainee 
Priority Rate 
SB <100 

Computer Skills, 
Cont. Impr., 

Haz. Materials,
 Adv. Tech 

105 8-200 0 $1,176 $16.16 
Weighted Avg:  

50 

4 Retrainee 
SB <100 

Computer Skills, 
Cont. Impr., 

Haz. Materials,
 Adv. Tech 

302 8-200 0 $1,168 $16.16 
Weighted Avg:  

60 
5 Retrainee 

Veterans 

Computer Skills, 
Cont. Impr., 

Haz. Materials,
 Adv. Tech 

29 8-200 0 $1,291 $16.16 
Weighted Avg:  

50 

6 Retrainee 
SET 

Computer Skills, 
Cont. Impr., 

Haz. Materials,
 Adv. Tech 

4 8-200 0 $770 $29.38 
Weighted Avg:  

48 

Minimum Hourly Wage by County:  Job Numbers 1-5:  $16.48 for Los Angeles County; $16.51 
for Orange County; $16.46 for San Diego County; and $15.60 for Ventura, Riverside, Kern and 
San Bernardino Counties. Job Number 6 (SET): $29.38 Statewide 
Health Benefits: Yes No   This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Manufacturing/Production Staff $16.16 - $45.00 392 
Warehouse/Distribution Staff $16.16 - $43.00 44 
Engineering Staff $28.00 - $70.00 110 
Technician/Information Technology Staff $18.00 - $46.00 35 
Quality Assurance Staff $18.00 - $46.00 60 
Supervisor/Manager (except for Job Number 6) $25.00 -$65.00 40 
Owner (for Job Numbers 3 & 4 only) N/A 15 

ETP 130 - MEC (02/24/15) 2 of 6 



   

      

 

 

 
 

 
 

 

 
  

 
 
 
 

 

 
 
 
 

 
 

 

 

 
 

 
 

 
 
 

 
 

 
 

Glendale Community College PDC August 25, 2017 ET18-0123 

INTRODUCTION 

This will be the 39th Agreement between ETP and Glendale Community College Professional 
Development Center (GCC) (www.pdcofgcc.com). Founded in 1927, GCC provides customized, 
job-specific training for businesses and workers through its Professional Development Center.   

GCC has trained more than 37,000 workers from 5,000 Southern California employers during its 
30-year history of funding through ETP, of which 80% were small business employers and 97% 
were Panel-recognized priority industries. 

PROJECT DETAILS 

Although GCC’s active contract does not end until August 2018, GCC is seeking a new contract 
because it anticipates the existing funds will be exhausted by September 2017. With the 90-day 
retention period, all contract requirements will be completed by December 2017.  GCC will be 
held to one new contract per Fiscal Year, consistent with Panel Funding Limitations. 

Participating employers have expressed a need for training because they are struggling to keep 
up with technology and competitors. Many are investing in automated systems and software 
packages to increase productivity, efficiency, and accuracy.  Some employers are reorganizing 
operations to meet procurement, development and technology changes.   

Curriculum Development 

GCC determines participating employers’ specific demands for training based on a pre-training 
structured assessment and screening process.  The core curriculum in this proposal has been 
developed by GCC over the last 30 years.  It is continually revised according to the demands 
and feedback of the participating companies.   

When applicable, labor organizations are involved in the development of the curriculum and 
training plans. GCC trainers work closely with the labor representative and the employer to 
ensure that the training meets the goals and objectives set forth by the union. 

Veterans Program 

The Panel has established a higher reimbursement rate and other incentives for training 
California Veterans. 

GCC is committed to retraining 80 incumbent-worker Veterans who have served on active full-
time duty in the Armed Forces in Job Number 5. This effort is supported by ETP through a 
higher reimbursement rate and other training incentives under the Veterans Program.  

Training Plan 

ETP training funds are requested to specifically assist retraining of workers for manufacturing 
companies facing fierce out-of-state competition.  The proposed training will promote the 
retention and expansion of California’s manufacturing workforce. The “core” group of employers 
represents over 80% of requested funding. 

Continuous Improvement (50%) - Training will provide all occupations opportunities for 
improvement in daily processes, while working more efficiently to reduce errors and reduce 
operating costs. Topics include Lean Operations, Geometric Dimensioning & Tolerancing, Six 
Sigma, Planning, Purchasing and Inventory Management.  

ETP 130 - MEC (02/24/15) 3 of 6 
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Glendale Community College PDC August 25, 2017 ET18-0123 

Computer Skills (38%) - Training will provide all occupations in the use of the most current 
technology in areas such as MS Project, Computer Numerical Control Programming, AutoDesk, 
Solid Modeling, and Manufacturing Resource Planning. 

Hazardous Materials (2%) - Training will be provided to trainees raining will provide trainees 
with the proper techniques and procedures required to follow when handling or disposing of 
hazardous materials. 

Advanced Technology (10%) 

GCC is requesting the higher reimbursement rate of $26 per hour for Advance Technology (AT) 
courses. AT training will be provided to Engineers and Manufacturing/Production Staff (CAD 
Designers, Machinists, Tool Makers and Model Makers) on recent advances in 3D Computer-
Aided Design and new generations of Computer-Aided Manufacturing. State-of-the-art 
computer systems are needed to deliver this training and the licenses required for the software 
is relatively expensive. Special equipment such as free-arm digitizers, laser scanners, and 
compressors are also needed.   

AT will be delivered in highly technical learning environments, including special curricula, 
instructors and training labs.  The costs for delivering AT training range from $900 - $1400 per 
day, plus hardware, software, and setup costs. Additional software licensing will be purchased 
so trainees can have as much training time as possible.  These highly technical courses will 
have a 1:10 trainer to trainee ratio to allow for in-depth coverage and personal attention from the 
instructor. 

Marketing and Support Costs 

To identify specific training needs of the business community, GCC continuously markets their 
training programs in a variety of ways including personal contact, telephone calls, direct mail, 
and email announcements to recruit companies. 

GCC is also a member of several organizations including five local Chambers of Commerce, the 
Economic Alliance of the San Fernando Valley, the Valley Industrial Commerce Association, 
Professionals in Human Resources Associations, Society of Manufacturing Engineers, and 
partners with the Verdugo Workforce Investment Board, the Association for Operations 
Management, and the Institute for Supply Management. Within these large networks of 
employers, GCC markets their customized training programs through presentations and forums 
at local meetings and tradeshows. All programs are customized to meet the needs of the 
participating employers. 

There are currently four full-time staff members dedicated to the marketing, employer 
recruitment, scheduling and ETP administration.  GCC is requesting 8% support costs for this 
proposal to cover the cost of recruiting additional employers and assessing employer-specific 
job training requirements.  Employer recruitment, including the recruitment of small businesses, 
and assessment activities will go on throughout the contract term. 

Substantial Contribution 

GCC serves large and small companies, some of which may have received training in prior ETP 
contracts. If a large participating employer (over 100 full-time employees) has received the 
benefit of training with payment earned in excess of $250,000 within the past five years, 
reimbursement for trainees at the same facility will be reduced by 15% to reflect that employer’s 
Substantial Contribution to the cost of training.  Funding for any employer that has previously 
ETP 130 - MEC (02/24/15) 4 of 6 
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been assessed a substantial contribution will be reduced by 30%.  Small businesses with 100 or 
fewer full-time employees are not subject to this provision. 

Commitment to Training 

GCC represents that ETP funds will not displace the existing financial commitment to training of 
participating employers and that safety training is provided by the participating employers in 
accordance with all pertinent requirements under state and federal law.  ETP training funds will 
supplement training that is not currently being provided.   

Many of the large employers listed in the core group of employers provide new hire training, 
anti-harassment, and workplace violence classes to their employees. These employers do not 
have the expertise to provide the menu curriculum offered by GCC. Most small employers have 
limited budgets and are not able to offer the training classes needed for employees to be more 
productive. GCC programs provide in-depth skill development that employers are not able to 
provide without this funding. Skills developed will upgrade employee performance to help 
companies remain competitive. 

Tuition Reimbursement 

GCC represents that students enrolled in the ETP-funded program will not be charged tuition, 
fees, or any other costs associated with training. The representation will be made a condition of 
the Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

ACTIVE PROJECTS 

The following table summarized performance by GCC under an active ETP Agreement: 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET17-0124 $925,070 
07/25/16-
07/24/18 793 583 216 

Based on ETP Online Systems, 32,251 reimbursable hours have been tracked for potential earnings of 
$897,317 (97% of approved amount).  The Contractor projects final earnings of 100% based on training in 
progress and currently committed through September 2017.  Retention is expected to be completed by 
the end of 2017.   

PRIOR PROJECTS 

The following table summarizes performance by GCC under ETP Agreements that were 
completed within the last five years:  

Agreement No. Location (City) Term Approved Amount Payment Earned 

ET16-0103 Statewide 07/07/15-
07/06/17 $826,270 $826,153 

(100%) 

ET15-0224 Statewide 09/02/14-
09/01/16 $648,666 $648,666 

(100%) 

ETP 130 - MEC (02/24/15) 5 of 6 
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ET13-0240 Statewide 06/13/13-
06/12/15 $1,150,115 $1,137,431 

(99%) 

ET12-0159 Statewide 11/28/11-
11/27/13 $747,006 $742,679 

(99%) 

ET11-0202 Statewide 03/30/11-
03/29/13 $398,646 $397,912 

(99%) 

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

N/A 

ETP 130 - MEC (02/24/15) 6 of 6 
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Exhibit B: Menu Curriculum 

Class/Lab Hours 

Trainees may receive any of the following: 

COMPUTER SKILLS  
 Intermediate/Advanced Excel, Word, Access 
 Microsoft (MS) Project 
 Electronic Commerce, Cyber Security, Social Media Marketing 
 Crystal Reports, QuickBooks, Adobe, Visual Basics 
 Manufacturing Resource Planning (MRP) 
 Enterprise Resource Planning (ERP) 
 Microsoft (MS) Office Suite (Small Business Only) 
 CNC Programming and CNC Applications 

CONTINUOUS IMPROVEMENT  
 Leadership and Management 
 Lean Processes and Principles 
 Six Sigma 
 Kaizen Methodology 
 Problem Solving 
 Team Building 
 Statistical Process Control 
 Marketing, Planning, and Negotiating 
 Business Writing 
 Inspection Techniques 
 Shop Math and Blueprint Reading  
 Geometric Dimensioning and Tolerancing 
 Purchasing and Sourcing 
 Negotiations 
 Project Management 
 Supply Chain Management 
 Master Planning of Resources 
 Scheduling and Planning 
 Execution and Control of Operations 
 Strategic Management of Resources 

HAZARDOUS MATERIALS 
 Hazardous Materials Handlng 
 Hazardous Chemical Cleaning/Handling 
 Hazardous Waste Cleaning 
 Environmental Monitoring and Personal Protection Equipment 
 Hazardous Waste Management and Transportation 
 Environmental Liability and Risk Management 
 Solid Waste Recycling 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 
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ADVANCED TECHNOLOGY 
 CATIA 
 Master CAM X 
 Advanced Master CAM X 
 SolidWorks 
 Advanced SolidWorks 
 Unigraphics 
 Vericut 
 CADWorx 
 CMMI (Coordinate Measurement Machine Inspection) 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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Company:  Alliance Metal Products 

Address:  20844 Plummer Street 

City, State, Zip: Chatsworth, CA  91311 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  33 

Total # of full-time company employees in California: 33 

Company:  Avion Tool Manufacturing & Machining Center Inc. 

Address:  29035 The Old Road 

City, State, Zip: Valencia, CA 91355 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  10 

Total # of full-time company employees in California: 10 

Company:  California Expanded Metal Inc. (Cemco Steel) 

Address:  263 N. Covina Lane 

City, State, Zip: City of Industry, CA  91746 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  549 

Total # of full-time company employees in California: 344 

Company:  Cardona Manufacturing 

Address:  1869 N. Victory Place 

City, State, Zip: Burbank, CA  91504 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  22 

Total # of full-time company employees in California: 22 
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Company:  Centerpoint Manufacturing Co. 

Address:  2617 N. San Fernando Blvd. 

City, State, Zip: Burbank, CA  91504 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  9 

Total # of full-time company employees worldwide:  30 

Total # of full-time company employees in California: 30 

Company:  Composites Horizons Inc. 

Address:  1471 Industrial Park Street 

City, State, Zip: Covina, CA 91722 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  221 

Total # of full-time company employees in California: 221 

Company:  Cosmetic Laboratories of America 

Address:  20245 Sunburst Street 

City, State, Zip: Chatsworth, CA  91311 
Collective Bargaining Agreement(s): N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  175 

Total # of full-time company employees in California: 175 

Company: Coty-OPI, Inc. 

Address:  13034 Saticoy Street 

City, State, Zip: North Hollywood, CA 91605 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  9000 

Total # of full-time company employees in California: 150 
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Company:  Crane Aerospace & Electronics 

Address:  3000 Winona Avenue 

City, State, Zip: Burbank, CA  91504 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  70 

Total # of full-time company employees worldwide:  1555 

Total # of full-time company employees in California: 555 

Company:  David Barnes Company 

Address:  14701 Keswick Street 

City, State, Zip: Van Nuys, CA  91405 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  60 

Total # of full-time company employees worldwide:  90 

Total # of full-time company employees in California: 90 

Company:  Del West Engineering Inc. dba Del West USA 

Address:  28128 Livingston Ave. 

City, State, Zip: Valencia, CA 91355 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement: 40 

Total # of full-time company employees worldwide:  225 

Total # of full-time company employees in California: 151 

Company:  Delafield Corporation 

Address:  1540 Flower Avenue 

City, State, Zip: Duarte, CA 91010 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  107 

Total # of full-time company employees in California: 83 
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Company:  Dolby Laboratories 

Address:  1020 Chestnut St. 

City, State, Zip: Burbank, CA  91506 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  2000 

Total # of full-time company employees in California: 995 

Company:  Eaton Aerospace 

Address:  4690 Colorado Blvd. 

City, State, Zip: Los Angeles, CA  90039 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  5 

Total # of full-time company employees worldwide:  90000 

Total # of full-time company employees in California: 331 

Company:  Ensign Bickford Aerospace & Defense Company 

Address:  14370 White Sage Road 

City, State, Zip: Moorpark, CA  93021 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  20 

Total # of full-time company employees worldwide:  1500 

Total # of full-time company employees in California: 140 

Company:  General Atomics Aeronautical Systems Inc. 

Address:  9779 Yucca Road 

City, State, Zip: Adelanto, CA 92301 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  20 

Total # of full-time company employees worldwide:  10000 

Total # of full-time company employees in California: 6000 
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Company:  Georg Fischer Signet LLC 

Address:  3401 Aero Jet Avenue 

City, State, Zip: El Monte, CA  91734 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  3 

Total # of full-time company employees worldwide:  14424 

Total # of full-time company employees in California: 279 

Company:  Green Dot Corporation 

Address:  3465 East Foothill Blvd. 

City, State, Zip: Pasadena, CA 91107 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  17 

Total # of full-time company employees worldwide:  925 

Total # of full-time company employees in California: 644 

Company:  H.C. Pacific 

Address:  5536 Ontario Mills Parkway 

City, State, Zip: Ontario, CA 91764 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  36 

Total # of full-time company employees in California: 36 

Company:  Hoefner Corporation 

Address:  9722 E. Rush St. 

City, State, Zip: South El Monte, CA 91733 
Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  3 

Total # of full-time company employees worldwide:  15 

Total # of full-time company employees in California: 15 
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Company:  J & M Products Inc. 

Address:  1647 Truman Street 

City, State, Zip: San Fernando, CA  91342 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  106 

Total # of full-time company employees in California: 106 

Company: JVR Sheet Metal & Fabrication Inc. DBA Talsco 

Address:  7101 Patterson Drive 

City, State, Zip: Garden Grove, CA 92841 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  23 

Total # of full-time company employees in California: 23 

Company:  Natel Engineering (Neo Technology Solutions) 

Address:  9340 Owensmouth Street 

City, State, Zip: Chatsworth, CA  91311 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  207 

Total # of full-time company employees in California: 207 

Company:  NDC Technologies Inc. 

Address:  5314 North Irwindale Avenue 

City, State, Zip: Irwindale, CA  91706 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  320 

Total # of full-time company employees in California: 80 
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Company:  Pacific Western Aerostructures 

Address:  27771 Avenue Hopkins 

City, State, Zip: Valencia, CA 91355 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  28 

Total # of full-time company employees in California: 28 

Company: Parsons Government Services 

Address:  100 W. Walnut Street 

City, State, Zip: Pasadena, CA 91124 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  3000 

Total # of full-time company employees in California: 950 

Company:  Precision Coil Spring 

Address:  10107 Rose Avenue, P.O. Box 5450 

City, State, Zip: El Monte, CA  91734 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  5 

Total # of full-time company employees worldwide: 86 

Total # of full-time company employees in California: 86 

Company:  Radiabeam Technologies LLC 

Address:  1717 Stewart St. 

City, State, Zip: Santa Monica, CA  90404 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  3 

Total # of full-time company employees worldwide:  50 

Total # of full-time company employees in California: 47 
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Company:  Repairtech International Inc. 

Address:  16134 Saticoy Street 

City, State, Zip: Van Nuys, CA  91406 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  60 

Total # of full-time company employees worldwide:  42 

Total # of full-time company employees in California: 42 

Company: Rev Manufacturing Inc. 

Address:  520 E. Rancho Vista Blvd., Unit B 

City, State, Zip: Palmdale, CA 93550 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  8 

Total # of full-time company employees in California: 8 

Company:  Ricon Corporation, A Wabtec Company 

Address:  1135 Aviation Place 

City, State, Zip: San Fernando, CA  91340 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  5 

Total # of full-time company employees worldwide:  139 

Total # of full-time company employees in California: 132 

Company:  Saturn Fasteners Inc. DBA Acument Global Technologies 

Address:  425 S. Varney St. 

City, State, Zip: Burbank, CA  91502 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  100 

Total # of full-time company employees in California: 100 
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Company:  Scicon Technologies Corporation 

Address:  27525 Newhall Ranch Road, Ste. 2 

City, State, Zip: Valencia, CA 91355 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  3 

Total # of full-time company employees worldwide:  58 

Total # of full-time company employees in California: 58 

Company: Sunvair, Inc. 

Address:  29145 The Old Road 

City, State, Zip: Valencia, CA 91355 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  87 

Total # of full-time company employees in California: 87 

Company:  Teledyne Hanson Research 

Address:  9810 Variel Avenue 

City, State, Zip: Chatsworth, CA  91311 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide: 45 

Total # of full-time company employees in California: 45 

Company:  The Team Companies 

Address:  901 W. Alameda Avenue, Ste. 100 

City, State, Zip: Burbank, CA  91506 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  184 

Total # of full-time company employees in California: 102 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Participating Employers in Retrainee/New Hire 
Multiple Employer Contractor (MEC) Agreements 

(ETP 100B) 

Contractor’s Name: Glendale Community College CCG No.: ET18-0123 
Reference No: 17-0261 Page 10 of 10 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: Total Resources International 

Address:  420 S. Lemon Avenue 

City, State, Zip: Walnut, CA 91780 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  5 

Total # of full-time company employees worldwide:  73 

Total # of full-time company employees in California: 73 

Company: Warmelin Precision Products LLC 

Address:  12705 Daphne Avenue 

City, State, Zip: Hawthorne, Ca  90250 

Collective Bargaining Agreement(s):  N/A 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide: 84 

Total # of full-time company employees in California: 84 

Company:  Woodward HRT 

Address:  25200 West Rye Canyon Road 

City, State, Zip: Valencia, CA 91355 

Collective Bargaining Agreement(s):  IAM Local Lodge 725 

Estimated # of employees to be retrained under this Agreement:  50 

Total # of full-time company employees worldwide:  2500 

Total # of full-time company employees in California: 800 
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04/11/2017 

Professional Development Center 

Glendale Community College 

2340 Honolulu Avenue 

Montrose, CA 91020 

Dear PDC: 

We are aware that employees of Woodwc;1rd will receive training funded through the Employment 

Training Panel and we concur with the proposed Training. 

Sincerely 

International Association of Machinist and Aerospace Workers 

( · /· "/; ~-
,-~-- / -----

~erw~rroquin 
/ . 

/ Senior Steward at Woodward 

/ District Lodge 725 Delegate 
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Training Proposal for: 

Lancaster Chamber of Commerce 

Agreement Number: ET18-0116 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: North Hollywood Analyst: M. Webb 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 

Industry 
Sector(s): 

Engineering 
Manufacturing 
Warehousing 
Technology/IT 

Priority Industry: Yes No 
Counties 
Served: Alameda, Contra Costa, Marin, 

San Francisco, San Mateo, 
Santa Clara, Los Angeles, 
Orange, San Diego, Sacramento  

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL: 

+ =Program Costs 

$888,300 

Support Costs 

$61,626 
8% 

Total ETP Funding 

$949,926 

In-Kind Contribution: 50% of Total ETP Funding Required $474,963 

ETP 130 – MEC (05/02/16) 1 of 5 
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Lancaster Chamber of Commerce August 25, 2017 ET18-0116 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
SB <100 
Priority Rate 

Computer Skills, 
Continuous Impr 

132 8-200 0 $2,780 $16.16 

Weighted Avg: 
100 

2 Retrainee 
SB<100 

Computer Skills, 
Continuous Impr 

117 8-200 0 $2,353 $16.16 

Weighted Avg: 
100 

3 Retrainee 

Priority Rate 

Computer Skills, 
Continuous Impr 

89 8-200 0 $1,925 $16.16 

Weighted Avg: 
100 

4 Retrainee Computer Skills, 
Continuous Impr 

85 8-200 0 $1,604 $16.16 

Weighted Avg: 
100 

It will be made a condition of contract that trainees will never be paid less than the State or local minimum 
wage rate as in effect at the end of retention regardless of the wage expressed in this table.  The highest 
minimum wage rate will prevail. 

Minimum Wage by County:  Job Numbers 1-4: The Minimum Wage Requirement will be $17.63 
per hour for Alameda, Contra Costa, Marin, San Francisco, San Mateo, and Santa Clara Counties; 
$16.96 per hour for Los Angeles County; $17.22 per hour for Orange County; $16.72 per hour for 
San Diego County; $16.46 per hour for Sacramento County, and $16.16 per hour for all other 
Counties. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Technical Analyst, PC/Hardware Technician, Sales 
Representatives $16.46-$36.28 70 

Shipping/Receiving Staff, Purchasing Staff, Quality 
Assurance Staff, Operations Staff $16.46-$36.28 77 

Systems Analysts, System Administrator $17.01-$44.22 50 
Programmer Analysts, Software Developer $19.75-$46.55 26 
Network Engineer/Administrator/Architect  I $23.50-$53.50 45 
Network Engineer/Administrator/Architect II $53.51-$58.75 10 
Database Administrator/Architect $31.22-$63.25 45 
Application Architect I, Business Analyst I $23.70-$53.70 50 
Application Architect II, Business Analyst II $53.71-$66.22 10 
Managers/Supervisors I $27.50-$57.50 30 
Managers/Supervisors II $57.51-$58.34 10 
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Lancaster Chamber of Commerce August 25, 2017 ET18-0116 

INTRODUCTION 

Founded in 1902, Lancaster Chamber of Commerce (Lancaster Chamber) serves as a regional 
representative for businesses statewide.  The Chamber is dedicated to improving the economic 
environment by enhancing the opportunities of businesses, supporting entrepreneurship, and 
advocating for “business-friendly” policymaking.  The Chamber’s membership services include 
legislative advocacy, community and business development, and consulting services.  The 
Chamber is committed to offering business management, human resources, finance, and sales 
skills training to the community.  This will be the Chamber’s second ETP Agreement and second 
in the last five years. 

PROJECT DETAILS 

The core group of participating employers in this agreement consists of the Manufacturing, 
Services and Information Technology industries.  Lancaster Chamber and its training vendors 
have worked with employers to conduct needs assessments to develop a training curriculum that 
will improve processes, quality management, and employee skill sets.  Employers have identified 
a need for Computer Skills training to increase technical skills to remain up-to-date with advances 
in technology.  Although employers often have their own training programs, they are unable to 
keep up with the amount or frequency of improved technical training.  

Curriculum topics provided will include areas in Information Technology such as software 
development, network administration, cloud computing, and security administration.  Trainees will 
also receive cross training in complementary technologies to broaden skill base and improve 
productivity. Successful implementation of these technologies will allow employees to more 
quickly resolve and create IT solutions and lower IT infrastructure costs. 

Additionally, the Chamber has identified a growing demand for Continuous Improvement training 
including quality management, business skills, and project management skills. Participating 
manufacturing companies will receive training that will lead to ISO certification. Training will also 
meet the manufacturing industry’s drive to implement Lean Manufacturing skills and Six Sigma 
initiatives to improve product and process quality.  

Training Plan 

Training is scheduled to begin August 2017.  
Computer Skills (50%): Training will be offered to all occupations to improve employee skill set 
through up-to-date training in the latest technologies.  IT course offerings will be provided through 
Saisoft and include curriculum for computer software technologies such as Cisco, Microsoft 
Exchange, Virtual Infrastructure, and Software Development Methodology.   
Continuous Improvement (50%): Training will be offered to all occupations to improve project 
and quality management skills leading to increased efficiency. Training courses such as ISO9001 
and Kaizen will be provided through Lean QA, a training vendor whose course work and training 
offerings will lead to ISO Certification. Topics provided through Lean QA are designed to improve 
quality management systems to meet customer requirements.  

E-Learning 

Saisoft, Inc. (Saisoft) utilizes online training as its sole training delivery method to provide over 
100 Computer Skills topics to trainees.  Training is provided online in real time by a live instructor, 
delivered to trainees at multiple locations. Given the nature of the subject matter (IT services and 
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Lancaster Chamber of Commerce August 25, 2017 ET18-0116 

software), Saisoft has found that this training delivery method is effective and convenient for 
employers and trainees. 

Commitment to Training 

Workforce training will be provided by participating employers alongside ETP training.  This will 
include on-the-job training, safety training, and new hire orientation. 

Lancaster Chamber represents that ETP funds will not displace the existing financial commitment 
to training. Safety training is, and will continue to be, provided in accordance with all pertinent 
requirements under state and federal law. 

 Training Infrastructure/Broker Model 

Under the “broker model” for a MEC, training and administrative/support services are provided 
by the same consultant(s).  Here, Lancaster Chamber will provide approximately one-third of 
the administrative duties. The two training vendors, Lean QA and Saisoft, will also provide 
administrative and support services capped at 5.35% each.  Together, they will collect training 
rosters/data, provide needs assessments, maintain certification statements, and schedule 
training. Neither vendor will be reimbursed for more than 50% of the training cost. 

Lean QA is scheduled to provide on-site training in Lean Manufacturing and quality 
improvement at participating employer locations.  Computer Skills training for IT occupations 
will be delivered online with a real-time instructor from Saisoft (E-Learning).  Training 
instructors have industry experience and carry vendor specific certifications. 

Marketing and Support Costs 

Lancaster Chamber markets through websites and newsletters to promote training opportunities 
to employers. Participating employers are Chamber members.  These avenues are also used to 
receive feedback and provide surveys/assessments to ensure the training plan delivered has met 
employer needs. From the feedback, a customized training plan will be developed to improve 
trainee skills and remain up-to-date with industry standards. 

The Chamber will continue marketing their training program to businesses during the entirety of 
the Agreement. The Chamber is requesting 8% support costs to assess employer-specific 
training needs and continue recruitment of participating employers.  Staff supports an inclusion of 
8% support costs for this training project. 

Electronic Recordkeeping System 

Saisoft will use their electronic recordkeeping system to document Computer Skills training.  This 
system has been utilized to document training in multiple ETP Agreements. The system has been 
reviewed and approved by Staff.  (Lean QA will record hours with ETP approved paper rosters). 

Tuition Reimbursement 

In accordance with Title 22, CCR, Section 4412.1, students enrolled in the ETP-funded program 
will not be charged tuition, fees, or any other costs associated with training.  The representation 
will be made a condition of the Agreement. 
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Lancaster Chamber of Commerce August 25, 2017 ET18-0116 

RECOMMENDATION 

Staff recommends approval of this proposal.  

ACTIVE PROJECTS 

The following table summarizes performance by Lancaster Chamber under an active ETP 
Agreement: 

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET17-0233 $223, 820 10/01/2016-
09/30/2018 171 147 147 

Based on ETP Systems, 9,330 reimbursable hours have been tracked for potential earnings of $223,820 
(100% of approved amount).  Rosters will be submitted for final payment July/August 2017. 

DEVELOPMENT SERVICES 

Lean QA in Diamond Bar assisted with development of this proposal at no cost.   

ADMINISTRATIVE SERVICES   

Saisoft in Irvine and Lean QA will each receive 1.85% of payment earned for administration 
services. In addition, Lean QA and Saisoft will each receive 2.5% of payment earned marketing 
support services provided under this Agreement. 

TRAINING VENDORS 

Lean QA in Diamond Bar will provide training in Quality Management and Business Development 
Skills training (Continuous Improvement) for a fee of 39.65% of the total contract amount.   

Saisoft in Irvine will provide Computer Skills training including software development, 
system/network administration, database administration and cloud computing for a fee of 39.65% 
of the total contract amount. 

Other trainers will be identified as they are retained during the term of the Agreement.  No one 
vendor will deliver more than 50% of total training hours under this proposal. 
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Lancaster Chamber of Commerce ET18-0116 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8-200 Trainees may receive any of the following: 

COMPUTER SKILLS 
 RUB-PR1: Programming in Ruby 
 MSF-413: Designing and Implementing Windows Server 2012 Infrastructure 
 MSF-W10: Installing and Configuring Windows 10 
 SWF-PR: Swift Programming 
 NET-FN: Networking Fundamentals 
 MSF-FN: Windows Server Administration Fundamentals 
 MSF-IIS: Administering Microsoft Internet Information Server (IIS) 
 DAT-SC: Introduction to Data Science 
 DAT-ESI: Data Science Essentials 
 PUP-INT: Managing Virtual Infrastructure using Puppet 
 PMT-13: Project Management using Microsoft Project 2013 
 DEV-OPS: DevOps Practitioner Certification 
 CIS-AC1: Computer Systems Information Auditor (CISA) 
 PEN-KAL: Penetration Testing with Kali Linux 
 Software Development Lifecycle (SDLC) Process Review 
 Software Development Lifecycle (SDLC) Agile Review 
 CIS-SEC: Securing Cisco Network Devices 
 NJS-PR1: Node.js Programming 
 SWF-PR1: Apple Swift Programming 
 JAV-TA: Automated Test Framework Development In Java 
 SEL-PR: Automated Testing using Selenium 
 UFT-PR: Automated Testing using UFT (Unified Testing Framework) 
 BUS-AN2: Business Analysis for Object Oriented Design 
 TBL-RP: Reporting with Tableau Software 
 MSF-AD12: MS Windows Server 2012 Active Directory Services 
 CMP-CL1: CompTIA Cloud Essentials (CLO-001) 
 CMP-SR1: CompTIA Server+ (SKO-003) 
 CRY-RP: SAP Crystal Reports 2016 
 AGL-SC: Agile and Scrum Software Development Methodology 
 PMT-IT: Software Development Lifecycle (SDLC) Information Technology 

Infrastructure Library - ITIL 
 SAI-467: Designing Business Intelligence Solutions with Microsoft SQL 

Server 
 SAI-466: Implementing Data Models and Reports with Microsoft SQL Server 
 SAI-465: Designing Database Solutions for SQL Server 
 SAI-464: Developing Microsoft SQL Server Databases 
 SQL-463: Implementing a Data Warehouse with Microsoft SQL Server 
 SQL-462: Administering Microsoft SQL Server Databases 
 SQL-461: Querying Microsoft SQL Server 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 5 



   
 

 

  
 
  
 
 
 
 
  
 
 
  
  
 
 
 
  
  
  
  
  
 
 
 
 
  
  
  
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
  

Lancaster Chamber of Commerce ET18-0116 

 MSW-AZ: Implementing Microsoft SQL Azure 
 AWS-CC: Cloud computing with Amazon Web Services 
 MSO-365: Migrating Exchange Server to MS Office 365 
 DIG-MA1: Digital Marketing (SEO, SEM and SMM) 
 GOO-AN: Implementing Google Analytics 
 GOO-AD: Google AdWords Administration 
 MSF-AC: Microsoft Access Programming 
 MSF-VS: Microsoft Visio 2010 Administration 
 CIT-XA: Citrix XenApp Implementation 
 DIS-R1: Disaster Recovery for Information Technology 
 IPH-PR: iPhone Programming 
 AND-PR: Android Programming 
 CIS-NPR: Cisco CCNP ROUTE (642-902) 
 CIS-NPS: Cisco CCNP SWITCH (642-813) 
 CIS-NPT: Cisco CCNP TSHOOT (642-832) 
 MSF-SPS: Microsoft SharePoint Designer 
 MSF-SPA: Microsoft SharePoint Foundation Administration 
 MSF-SPF: Microsoft SharePoint Foundation 
 MSF-SPD: Microsoft SharePoint Development 
 MSF-SPB: Microsoft SharePoint Business Intelligence 
 CPT-SC: CompTIA Security+ 
 CPT-NW: CompTIA Network + 
 SQL-TS: Programming SQL Server with Transact-SQL 
 SQL-RS: SQL Server Reporting Services 
 SQL-BI: SQL Server Business Intelligence 
 MySQL Database Administration 
 Apache Web Server Administration 
 CGI (Common Gateway Interface) and PHP (Hypertext Preprocessor) 

Programming 
 ORA-SQ: Oracle – SQL (Structured Query Language) 
 ORA-PL: Oracle – PL/SQL (Programming Language in SQL) 
 DDT-DM: Data Modeling and Database Design 
 DDT-LP: Logical and Physical Data Modeling 
 MSF-EX: Microsoft Exchange Server Administration 
 MSF-SP: Microsoft SharePoint Server Administration 
 MSF-SEC: Designing Security for Microsoft Networks 
 MSF-PS: MS Windows Administration with PowerShell 
 SEC-NI: Securing Network Infrastructure and Communications (Security+ 1) 
 SEC-AP: Application, Operational and Organizational Security (Security+ 2) 
 SEC-AI: Designing Security Architecture Infrastructures 
 SEC-MA: Designing Security Management Infrastructures 
 JAV-OO: Object Oriented Programming in Java 
 JAV-AP: Application Development in Java 
 JAV-AT: Advanced Topics in Java 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 5 



   
 

 

 
 
 
 
 
 
 
 
  
 
  
 
 
 
 
  
  
 
 
 
  
  
 
  
  
 
  
  
  
 

 
 
 
  
 
 
 
 
 
 
 
  
 
  
 

Lancaster Chamber of Commerce ET18-0116 

 CIS-ND1: Configuring Cisco Network Devices I (ICND1 – 640-822) 
 CIS-ND2: Configuring Cisco Network Devices II (ICND2 - 640-816) 
 CIS-SC: Configuring scalable Cisco Networks 
 CIS-ML: Configuring Multi-Layer Switched Cisco Networks 
 CIS-RA: Configuring Remote Access Cisco Networks 
 CIS-TA: Troubleshooting Advanced Cisco Networks 
 PMT: Software Development Lifecycle (SDLC) Project Management 
 Software Development Lifecycle (SDLC) Six Sigma Quality Best Practices 
 Information Technology Infrastructure Library (ITIL) Implementation 
 Information Technology Infrastructure Library (ITIL) Best Practices 
 Network Security – Ethical Hacking 
 Network Security – Applied Computer Forensics 
 CSP-PR: Programming in C# 
 CSP-AS: Programming ASP.NET and ADO.NET using C# 
 CSP-EN: Enterprise Application Development in C# 
 MSF-W7: Microsoft Windows10 Administration 
 LIN-SA: Linux System Administration 
 LIN-NA: Linux Network Administration 
 DWH-IN1: Data Warehousing Fundamentals 
 DWH-IN2: Programming Informatica 
 COG-PR1: Implementing Business Intelligence with Cognos 
 VMW-AD: VMWare Infrastructure Administration 
 OOD-UML: Object Oriented Design and Unified Modeling Language 
 CIT-SA: Citrix Presentation Server Administration 
 UBU-DS: Ubuntu Linux Desktop Administration 
 ORA-DB: Oracle Database Administration 
 SQL-SA: SQL Server Database Administration 
 SQL-DB: SQL Server Database Design 
 MSF-HY: Microsoft Windows Server Hyper-V Administration 
 SQL-MD12: SQL Server Multi-Dimensional Expressions and Data Analysis 

Expressions 
 SQL-RS12: SQL Server Reporting Services 
 SQL-AS12: SQL Server Analysis Services 
 SQL-BID: SQL Server Designing Business Intelligence Solutions 
 MSF-VS: Master Microsoft Visio 
 MSF-PS1: MS Windows Administration with PowerShell I 
 MSO-365: Migrating Exchange Server to Office 365 
 MSF-410: Installing and Configuring Windows Server 2012 
 MSF-411: Administering Windows Server 2012 
 MSF-412: Configuring Advanced Windows Server 2012 Services 
 CIS-NPR: Cisco CCNP Routing and Switching 
 CIS-SP1: Computer Information Systems Security Protocol 
 CEH-P1: Certified Ethical Hacking Training 
 CAP-P1: Computer Systems Authorization Protocol 
 WIR-TS: Wireless Technology Specialist 
 WIR-NA Wireless Network Administration 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 5 



   
 

 

 
 
  
 
 
  
 
  
  
 
  
  
 
 
  
 
 

 
 

 
 
  

 

 

 
 

 
 

 
 

 

  
 

 
 
 

Lancaster Chamber of Commerce ET18-0116 

 CMP-MOB: CompTIA Mobility+ (MBO-001) 
 CMP-SM: CompTIA Social Media Security 
 BUS-AN: Business Analysis and Modeling 
 HAD-DB1: Big Data Management with Hadoop 
 MON-DB1: Big Data Management with MongoDB 
 PYT-PR: Programming in Python 
 PRL-PR: Programming in Perl 
 JVS-PR: JavaScript Programming 
 PHP-PR: Programming in PHP 
 WRD-PR: Website Design with WordPress 
 LIN-WI: Linux for Windows Users 
 QCB-A1: QuickBooks Training 
 MSF-AZ: Microsoft Azure Infrastructure Solutions 
 LIN-SH: Linux Shell Scripting 
 TBL-MS: Mastering Tableau Software for Data Science 
 WIR-TS: Troubleshooting Networking with Wireshark (WCNA) 
 MPM-PR: Multi-Platform Mobile Development 

CONTINUOUS IMPROVEMENT 
 PMT-SK: Project Management Skills 
 PMT-MP: Project Management using MS Project 
 PMT-SD: Information Technology Project Management 
 Quality Management 

o ISO9001 
o AS9100 
o AS9110 
o AS9120 
o ISO13485 
o TS16949 
o ISO22000 
o ISO14001 
o Safe Quality Food 
o National Aerospace and Defense Contractors Accreditation Program 

(NADCAP) 
 Business Skills Development 

o International Traffic in Arms Regulations (ITAR) 
o Change Management 
o Six Sigma White Belt 
o Six Sigma Green Belt 
o Continuous Improvement 
o Kaizen 
o Internal Auditor 
o Inventory Management 
o Supply Chain Management 
o Foreign Object Debris (FOD) Prevention 
o Building High Performance Teams 
o Leadership Skills 
o Project Management 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 4 of 5 



   
 

 

 

 
 

 
 

Lancaster Chamber of Commerce ET18-0116 

o Problem Solving/Root Cause 
o Sales Skills 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Lancaster Chamber of Commerce CCG No.: ET18-0116 
Reference No:  17-0258 Page: 1 of 4 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: 3D CAM, Inc. 

Address:  9801 Variel Ave. 

City, State, Zip: Chatsworth, CA 91311 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 20 

Total # of full-time company employees worldwide:  20 

Total # of full-time company employees in California: 20 

Company:  Accellent Technologies 

Address: 835 Stewart Drive 

City, State, Zip: Sunnyvale, CA 94085 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  10 

Total # of full-time company employees in California: 10 

Company:  Accellion, Inc. 

Address:  1804 Embarcadero Road, Ste 200 

City, State, Zip: Palo Alto, CA 94303 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 5 

Total # of full-time company employees worldwide:  142 

Total # of full-time company employees in California: 87 

Company:  Alva Manufacturing 

Address:  236 E. Orangethorpe Ave 

City, State, Zip: Placentia, CA 92870 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  20 

Total # of full-time company employees worldwide:  80 

Total # of full-time company employees in California: 57 

ETP 100B (1/09) 



 
 

  
 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

  

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Lancaster Chamber of Commerce CCG No.: ET18-0116 
Reference No:  17-0258 Page: 2 of 4 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company:  American Manufacturing Network, Inc. 

Address: 7001 Eton Ave, 

City, State, Zip: Canoga Park, CA 91303 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  10 

Total # of full-time company employees worldwide:  10 

Total # of full-time company employees in California: 10 

Company: Ansett Aircraft Spares and Services 

Address:  12675 Encinitas Avenue 

City, State, Zip: Sylmar, CA 91342 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  40 

Total # of full-time company employees worldwide:  80 

Total # of full-time company employees in California: 57 

Company: ASAP Semiconductor 

Address:  16600 Harbor Blvd 

City, State, Zip: Fountain Valley, CA 92708 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  12 

Total # of full-time company employees worldwide:  18 

Total # of full-time company employees in California: 18 

Company:  Connecture Inc. 

Address:  600 Wilshire Blvd, Ste 1100 

City, State, Zip: Los Angeles, CA 90017 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  15 

Total # of full-time company employees worldwide:  361 

Total # of full-time company employees in California: 52 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Lancaster Chamber of Commerce CCG No.: ET18-0116 
Reference No:  17-0258 Page: 3 of 4 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: Development Group, Inc. 

Address: 6704 Lockheed Drive 

City, State, Zip: Redding, CA 96002 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 18 

Total # of full-time company employees worldwide:  52 

Total # of full-time company employees in California: 52 

Company: Fuse Integration, Inc. 

Address:  1425 E. Street 

City, State, Zip: San Diego, CA 92101 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 8 

Total # of full-time company employees worldwide:  21 

Total # of full-time company employees in California: 21 

Company:  Health Essentials Inc. 

Address:  3401 W. Sunflower Ave, Ste 250 

City, State, Zip: Santa Ana, CA 92704 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  9 

Total # of full-time company employees worldwide:  100 

Total # of full-time company employees in California: 50 

Company:  Morrison Express Corporation 

Address:  2000 S. Hughes Way 

City, State, Zip: El Segundo, CA 90245 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  1054 

Total # of full-time company employees in California: 358 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Lancaster Chamber of Commerce CCG No.: ET18-0116 
Reference No:  17-0258 Page: 4 of 4 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: Product Partners LLC 

Address:  3301 Exposition Blvd 

City, State, Zip: Santa Monica, CA 90404 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 20 

Total # of full-time company employees worldwide:  1050 

Total # of full-time company employees in California: 1000 

Company: Spireon, Inc. 

Address:  16802 Aston St 

City, State, Zip: Irvine, CA 92606 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  500 

Total # of full-time company employees in California: 250 

Company: Stem, Inc. 

Address:  100 Rollins Road 

City, State, Zip:  Millbrae, CA 94030 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  25 

Total # of full-time company employees worldwide:  128 

Total # of full-time company employees in California: 118 

Company: Sysomos, Inc. 

Address: 118 2nd St, 5th Floor 

City, State, Zip: San Francisco, CA 94105 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 10 

Total # of full-time company employees worldwide:  243 

Total # of full-time company employees in California: 92 

ETP 100B (1/09) 
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Training Proposal for: 

Los Angeles & Orange Counties Air Conditioning and 

Refrigeration Joint Journeyman and Apprentice Training 

Committee 

Agreement Number: ET18-0906 

Panel Meeting of: August 25, 2017 

ETP Regional Office: North Hollywood Analyst: M. Reeves 

PROJECT PROFILE 

Contract Retrainee Industry Construction 
Attributes: Priority Rate Sector(s): 

Apprenticeship 
Veterans Priority Industry: Yes No 

Counties Repeat 
Served: Imperial, Kern, Los Angeles, Contractor: Yes No 

Orange, Riverside, San 
Bernardino, San Diego, San 
Luis Obispo, Santa Barbara, 
Ventura 

Union(s): Yes No Steam-Refrigeration-Air Conditioning-Pipefitters and Apprentices of 
the United Association of the United States and Canada, Local Union 250 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤0% 

FUNDING DETAIL: 

+ =Program Costs 

$656,400 

Support Costs 

$45,395 
8% 

Total ETP Funding 

$701,795 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 

ETP 130 - MEC (05/02/16) 1 of 6 
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LA & OC AC and Refrigeration JJATC August 25, 2017 ET18-0906 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab CBT 

1 Apprentice Commercial Skills, 
OSHA 10/30 

190 8-210 0 $2,502 $26.31 

Weighted Avg: 
180 

2 Journeyman Commercial Skills, 
OSHA 10/30 

90 8-200 0 $1,411 $43.90 

Weighted Avg: 
60 

3 Retrainee 
Priority Rate 

Commercial Skills, 
OSHA 10/30 

35 8-200 0 $1,411 $22.04 

Weighted Avg: 
60 

4 Apprentice 
Veterans 

Commercial Skills, 
OSHA 10/30 

20 8-210 0 $2,502 $26.31 

Weighted Avg: 
180 

Minimum Wage by County: $22.04 per hour Statewide (Priority Industry) 
Health Benefits: Yes No  This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?: Yes No Maybe 
Up to $7.04 per hour may be used to meet the Post-Retention Wage in Job Number 3. 

Wage Range by Occupation 

Occupation Titles Wage Range 
Estimated # of 

Trainees 
Job Numbers 1 & 4 

Apprentice HVAC Technician $26.31 - $39.47 210 
Job Number 2 

Journeyman HVAC Technician $41.60 80 
Journeyman HVAC Foreman $47.84 10 
Job Number 3 

Mechanical Equipment Serviceman (MES)* $20.80 - $33.28 20 
Tradesman** $15.00 - $25.00 15 
*The MES classification includes personnel with experience, but little to no formal training. It is an 
intermediate classification with salaries and skills lower than a Journeyman. Workers in this classification 
do not qualify for Apprenticeship. 

**The Tradesman classification is for entry-level helpers, drivers, parts persons, and yard workers. 
Tradesmen may become apprentices and advance to Journeyman status, although they will not receive 
Apprentice training under this proposal. 

Both The MES and Tradesmen occupations were created through collective bargaining under a lower wage 
scale that allows the union contractors to better compete. They are represented, and their scope of work 
is set forth, in the collective bargaining agreement. Their total compensation includes payment into the 
JJATC trust fund. 
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LA & OC AC and Refrigeration JJATC August 25, 2017 ET18-0906 

INTRODUCTION 

The Los Angeles & Orange Counties Air Conditioning and Refrigeration Joint Journeyman and 
Apprentice Training Committee (JJATC) (www.hvacr-training.com) was founded in 1949 unions 
and management organizations to provide training for air conditioning and refrigeration 
technicians in Southern California. The JJATC administers a training trust fund created through 
collective bargaining and funded by signatory employers. 

This will be JJATC’s fifth ETP Agreement and the second time Veterans have been included as a 
discrete cohort of Apprentice trainees. In this proposal, training will continue for apprentices, 
Journeymen, and, as noted above, workers in special “helper” classifications. All trainees are 
represented by the Steam-Refrigeration-Air Conditioning-Pipefitters and Apprentices of the United 
Association of the United States and Canada, Local Union 250. Trainees work for signatory 
employers in a wide variety of industrial and commercial businesses throughout Southern 
California. 

Employer Demand 

The Air Conditioning & Refrigeration Contractors Association of Southern California represents 
signatory employers in this project. Employer demand continues to be strong for experienced 
workers and new Apprentices to install and maintain complex electronically-controlled equipment, 
and to meet new building standards for energy efficiency. Trainees will work for contractors who 
serve a wide variety of industrial and commercial businesses throughout Southern California. 

Energy efficiency regulations are changing the industry, especially in California. The California 
Building Energy Efficiency Standards, also known as Title 24, require higher levels of efficiency 
from air conditioning and refrigeration systems. This includes new types of equipment and 
controls (i.e. setting up zones so only occupied portions of a building are cooled). Title 24 also 
sets standards for commercial refrigeration including supermarkets.  These standards are part of 
California’s response to AB 32, the Global Warming Solutions Act of 2006, which mandates that 
California reduce its greenhouse gas emissions to 1990 levels by 2020. 

Apprenticeship Program 

The Panel is authorized to fund Apprentice training that does not displace any other source of 
government funds, or replace an existing apprenticeship program approved by the Division of 
Apprenticeship Standards (DAS). ETP funding is designed to supplement cost of delivery for the 
Related and Supplemental Instruction (RSI) portion of DAS-approved apprenticeship training. 
Depending on the type of trade, apprenticeship programs vary in length. In this case the program 
is five years. 

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500 
hours within 272 days with more than one employer. Both the standard and modified retention 
periods will apply to this proposal. 

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by 
$5.00, reducing the priority industry rate from $18 to $13 per hour. In addition, the Panel adopted 
a “blended rate” for Journeymen, reflecting the fact that they may be employed by a variety of 
contractors over the two-year term of contract ranging from large employers, to small (<100 
employees). This is $22 per hour, midway between the Priority Industry standard rate ($18) and 
Small Business rate ($26). 

ETP 130 - MEC (05/02/16) 3 of 6 
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LA & OC AC and Refrigeration JJATC August 25, 2017 ET18-0906 

The ETP wage for Apprentices is no less than $22.04 per hour, tracking the Special Employment 
Training wage as modified for priority industries. However, the actual wages paid are shown in 
the Training Plan Table and contract when they exceed $22.04, for both Apprentices and 
Journeymen. 

Funding Cap 

The Panel caps funding for the Apprenticeship training at $450,000 per program sponsor, with 
case-by-case flexibility.  This is consistent with independent program operation as sponsored by 
a JATC or Unilateral Apprenticeship Committee. The program sponsor cap does not apply to 
Journeyman training. 

The JJATC is the lead program sponsor for this project. However, the JJATC also provides 
training for a second program sponsor, the San Diego & Imperial Counties Pipe Trades Joint 
Apprentice Committee.  Therefore, the total Apprenticeship funding of $525,420 (Job Number 1: 
$475,380 and Job Number 4: $50,040) will be allocated across two program sponsors, in 
accordance with the Apprenticeship funding cap. 

PROJECT DETAILS 

Training Plan 

Training will give workers the skills needed to complete jobs quickly with the highest quality 
workmanship and give employers the capacity to expand in California as the economy improves. 
Training will be delivered by experienced journeyman workers in the trade at the JJATC’s training 
facilities in Los Angeles, Bakersfield, San Luis Obispo, Colton, and San Diego. 

Curriculum Development 

The proposed training program was developed by the JJATC, a joint committee comprised of 
employer and union representatives to address the demands driven by new building standards 
for energy efficiency. The JJATC continuously reviews and updates curriculum, training 
materials, and training facilities based upon the industry expertise of its membership. 

The JJATC also conducts assessments at the conclusion of each training session to evaluate 
program effectiveness. Trainees and employers are encouraged to provide feedback through 
their representatives on the Committee and directly to training personnel at the JJATC. 

Commercial Skills (95%) - Training will be offered to all occupations on installation, 
troubleshooting and repairing air conditioning and refrigeration components and systems. 
Training will include instruction in the use of electrical controls, digital controls, and new 
equipment. In-depth training in the principles of air conditioning and refrigeration, including 
thermodynamics, energy efficiency rating and coefficient of performance calculations, will also be 
provided. Workers who install and service supermarket refrigeration systems will receive 
specialized training. 

OSHA 10/30 (5%) - Training is a series of courses “bundled” by industry sector and occupation. 
Training will be delivered to Journeymen and Apprentice trainees based on their classifications to 
ensure safe working conditions on the job. 

This training is not required as a condition of doing business in California. However, the 
coursework must be approved by, and the instructors must be certified by Cal-OSHA. When 

ETP 130 - MEC (05/02/16) 4 of 6 



          
 

           

   
  

 
  

 
 

 

 
 

  
 

 
 

 
 

 
 

  
 

 
 

  
 

  
 

 
 

  
  

   
 

  
 

 
 

 
 

  
 

 
  

 
 

  
 

  
 

 
 

  
 

 

LA & OC AC and Refrigeration JJATC August 25, 2017 ET18-0906 

delivery is by CBT all training hours must be delivered in a classroom over a finite amount of time, 
and the vendor must have a certified instructor present to confirm attendance. 

Completion of the training results in a certificate that expands employment opportunities. To 
ensure that each trainee receives certification, ETP will only consider payment earned upon 
completion of the full 10-hour or 30-hour course. 

Impact/Outcome 

Apprentices will be certified as journeyman once they complete the entire apprentice curriculum. 
Journeymen will receive an industry certificate for completing the HVAC core course and an 
Energy Auditor certificate for completing the energy auditing course. 

Marketing and Support Costs 

Participating employers are notified of training through the Air Conditioning, Refrigeration and 
Mechanical Contractors Association of Southern California via websites, mailings and 
presentations. Workers are notified of training through their union local and directly by the training 
center through website postings and mailings. 

The JJATC is requesting 8% support costs to assist in Apprentice recruitment, employer outreach, 
and assessment of employer-specific job requirements. Although many of the participating 
employers have already been notified, additional outreach and needs assessments will take place 
throughout the Agreement term. Staff recommends the 8% support costs. 

Veterans 

Training for Veterans in Job Number 4 will be the same as Apprentice training in Job Number 1. 
These trainees are in a separate Job Number to better track performance toward the goal of 
improved outreach for Veterans. Veterans who apply for an apprenticeship receive direct entry 
into the program, which includes training and assistance in finding work with employers 
throughout the area at no cost to them. The JJATC is committed to supporting job-related training 
that helps Veterans transition into the California workforce. 

Commitment to Training 

Employers will continue to make contributions to the training trust for every hour worked by 
Apprentices and Journeymen. Safety training is, and will continue to be, provided by the 
participating employers in accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

Project administration will be performed by a partnership of the JJATC, the Los Angeles 
Unified School District (LAUSD) and Steve Duscha Advisories. The JJATC will handle class 
scheduling and completion of training rosters.  The two administration vendors will assist with 
employer liaison, documenting work hours, uploading training and enrollment data, ETP 
reporting, and related activities. 

Electronic Recordkeeping 

ETP staff has reviewed and approved the use of a Learning Management System for 
recordkeeping. 

ETP 130 - MEC (05/02/16) 5 of 6 



          
 

           

 

 
 

  

 

     
 

   
    

               
                

       
 

   

  
 

    
 

 

   
      

   
      

   
      

 
  

   
 

 
  

 
 

  
 

 

LA & OC AC and Refrigeration JJATC August 25, 2017 ET18-0906 

RECOMMENDATION 

Staff recommends approval of this proposal. 

ACTIVE PROJECTS 

The following table summarizes performance by the JJATC under an active ETP Agreement: 

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 
Training 

No. Retained 

ET17-0908 $601,060 09/24/16 – 
09/23/18 310 298 TBD 

Based on ETP Systems, 31,676 reimbursable hours have been tracked for potential earnings of $495,014 
(82% of approved amount). The Contractor projects final earnings of 100% based on training currently 
committed to by employers and in progress. 

PRIOR PROJECTS 

The following table summarizes performance by the JJATC under ETP Agreements that were 
completed within the last five years: 

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET15-0921 Los Angeles 03/02/15 – 
03/01/17 $299,827 $299,827 (100%) 

ET14-0905 Los Angeles 11/16/13 – 
11/15/15 $443,690 $443,690 (100%) 

ET13-0902 Los Angeles 09/01/12 – 
08/31/14 $415,381 $415,381 (100%) 

DEVELOPMENT SERVICES 

Steve Duscha Advisories in Sacramento assisted with development of this proposal for a flat fee 
of $10,000. 

ADMINISTRATIVE SERVICES 

Steve Duscha Advisories and the Los Angeles Unified School District in Los Angeles will perform 
administrative services for a total combined fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

N/A 

ETP 130 - MEC (05/02/16) 6 of 6 



       
 

         

 
 

 
      

 
    

 

    
   
  
   
   
   
   
   
   
   
    
  
   
   
   
    
   
  

 
   

   
   

 
 

 
  

 
  

 

  
  
  
  
  
  
  
  
  
  
  
   
  
   

LA & OC AC and Refrigeration JJATC ET18-0906 

Class/Lab Hours 
8 - 210 

Job Numbers 1 & 4 

Class/Lab Hours 

8 - 200 

Job Number 2 

Exhibit B:  Menu Curriculum 

Trainees may receive any of the following: 

APPRENTICE 

COMMERCIAL SKILLS 

Air Conditioning HVAC Troubleshooting V 
Air Conditioning: Market Systems for HVAC Mechanics 
Compressors III 
Customer Relations II Lecture (9 Weeks) 
Direct Digital Controls III   
Electrical Controls II 
Electrical Controls III 
Heat Loads & Air Distribution IV 
HVAC Start Test Balance V 
HVAC Systems IV 
Hydronic Troubleshooting V 
Installation II 
Market Applications IV 
Pneumatics IV 
Safety 
Thermodynamics III 
Variable Frequency Drives V 
Water Chillers V 

OSHA 10/30 (OSHA Certified Instructor) 

OSHA 10 (requires completion of 10 hours) 
OSHA 30 (requires completion of 30 hours) 

JOURNEYMAN 

COMMERCIAL SKILLS 

Absorption Chillers 
Belimo Motors 
Boilers 
Centrifugal 
Combustion Analysis 
Compressors 
Customer Relations 
DDC 
ECM Motors 
Electrical Code 
Electrical Controls 
Electrical for Start-up 
Electrical Protocol Electronic Variable Speed Drives 
Energy Audit 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 



       
 

         

  
  
    
  
  
   
  
  
   
  
  
  
  
  
  
  
   
   

 
   

   
   

 
 

  

 

   
   
   
  
    
  
  

 
   

   
   

 
 

 
 
 

   
    

 
  

LA & OC AC and Refrigeration JJATC ET18-0906 

Energy Retrofit 
Evap. Cond/Cooling Towers 
Green Professional Building Skills-UA Certificate Program 
GreenChill 
HVAC Core 
Market Core 
Market EMS E-2/Control. 
Mechanical Code 
National Environmental Balancing Bureau (NEBB) 
Pneumatics 
Project Management 
Refrigerant Piping 
Screw Chillers 
Solar 
Thermal Energy Storage 
Title 24  
Vane Axial Fans 
Variable Air Volume (VAV) Systems 

OSHA 10/30 (OSHA Certified Instructor) 

OSHA 10 (requires completion of 10 hours) 
OSHA 30 (requires completion of 30 hours) 

Job Number 3 MES/TRADESMAN 

COMMERCIAL SKILLS 

Electrical 
Mechanical 
Brazing & Soldering 
Package Systems 
Advanced Troubleshooting Techniques 
Refrigerant Controls 
Electrical Controls 

OSHA 10/30 (OSHA Certified Instructor) 

OSHA 10 (requires completion of 10 hours) 
OSHA 30 (requires completion of 30 Hours) 

Note: Reimbursement is capped at 210 total training hours per trainee (200 hours RSI + 10 
hours of OSHA 10/30) for Job Numbers 1 & 4 regardless of method of delivery. Reimbursement 
for retraining is capped at 200 total training hours per trainee for Job Numbers 2 & 3, including 
OSHA 10/30, regardless of the method of delivery. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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Training Proposal for: 

Los Angeles Trade Technical College 

Agreement Number: ET18-0124 
Panel Meeting of:  August 25, 2017 

ETP Regional Office: North Hollywood Analyst: M. Paccerelli 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 
SB <100 

Industry 
Sector(s): 

Manufacturing 
Aerospace and Defense 
Biotechnology/Life Sciences 
Engineering 
Transportation/Logistics 
Priority Industry: Yes No 

Counties 
Served: Los Angeles, Orange, San 

Bernardino, Ventura 

Repeat 
Contractor: Yes No 

Union(s): Yes No Teamsters Local Union No. 630; United Steelworkers Local 675 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL 

+ =Program Costs 

$887,550 

Support Costs 

$60,665 
8% 

Total ETP Funding 

$948,215 

In-Kind Contribution: 50% of Total ETP Funding Required $1,708,032 

ETP 130 - MEC (02/24/15) 1 of 6 
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Los Angeles Trade Technical College August 25, 2017 ET18-0124 

TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
Priority Rate 

Mfg. Skills, 
Business Skills, 
Comm'l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

980 8-200 0 $673 *$16.16 

Weighted Avg: 
35 

2 Retrainee Mfg. Skills, 
Business Skills, 
Comm'l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

350 8-200 0 $561 *$16.16 
Weighted Avg: 

35 

3 Retrainee 
Priority Rate 
SB<100 

Mfg. Skills, 
Business Skills, 
Comm'l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

75 8-200 0 $667 *$16.16 
Weighted Avg: 

24 

4 Retrainee 
SB<100 

Mfg. Skills, 
Business Skills, 
Comm'l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

75 8-200 0 $564 *$16.16 
Weighted Avg: 

24 

*It will be made a condition of contract that the trainees in these Job Numbers will never be paid less than the 
State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed in this 
table. The highest minimum wage rate will prevail. 

Minimum Hourly Wage by County:  $16.96 per hour for Los Angeles County; $17.22 per hour 
for Orange County; and $16.16 per hour for San Bernardino and Ventura Counties. 

Health Benefits: Yes No  This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Shipping & Receiving Clerk $12.00 - $22.00 200 
Warehouse Attendant $12.00 - $22.00 150 
Parts Clerk $12.00 - $22.00 20 
Assembly Worker $12.00 - $22.00 60 
Estimator $12.00 - $22.00 12 
Designer $12.00 - $22.00 24 
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Installer $12.00 - $22.00 30 

Planner/Scheduler $12.00 - $22.00 40 
Marketing/Sales Staff $12.00 - $22.00 130 
Surveyor $12.00 - $22.00 12 
Supply Specialist $12.00 - $22.00 10 
Operations Technician $12.00 - $22.00 40 
Service Technician $12.00 - $22.00 12 
Service Route Specialist $12.00 - $22.00 10 
Field Energy Technician $12.00 - $22.00 10 
Utilities/Environmental Specialist $12.00 - $22.00 10 
Energy Product Representative $12.00 - $22.00 20 
Alternative Energy Staff $12.00 - $22.00 16 
Telecom Technician/Product Rep. $12.00 - $22.00 20 
Guest Services Associate $12.00 - $22.00 36 
Business Dev. Rep. $12.00 - $22.00 60 
Product Buyer $12.00 - $22.00 100 
Prof. Office Coordinator $12.00 - $22.00 24 
Project Estimator $12.00 - $22.00 20 
Pricing Analyst $12.00 - $22.00 24 
Aerospace Product Design $12.00 - $22.00 12 
Checker/Analyst $12.00 - $22.00 16 
Administrative Office Staff $12.00 - $22.00 262 
Manager/Supervisor  $12.00 - $28.00 100 

INTRODUCTION 

Los Angeles Trade Technical College (LATTC) (www.lattc.edu) is one of the community colleges 
administered by the Los Angeles Community College District (District).  In August 2016, LATTC was 
assigned independent operational authority by the District, because of its capacity to administer 
special projects and Career & Technical Education initiatives.  

All nine LACCD community colleges will be participating in training delivery, under the lead of 
LATTC. The eight other colleges are as are as follows: 

 Los Angeles Pierce College 
 Los Angeles - Southwest College 
 Los Angeles Harbor College 
 Los Angeles City College 
 Los Angeles Valley College 
 East Los Angeles College 
 West Los Angeles College 
 Los Angeles Mission College 

LATTC is a repeat contractor, with seven prior projects (four within the last five years.) This proposal 
will focus on retraining incumbent workers from large and small employers to meet the business 

ETP 130 - MEC (02/24/15) 3 of 6 
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needs from a broad spectrum of employers and a wide variety of industries, the majority of which 
are Panel priorities. Most of the companies meet the Panel’s out-of-state competition criteria.  The 
core group of participating employers represents over 100% of requested funding. 

The proposed training will be provided to a broad spectrum of employers including manufacturing, 
aerospace, energy, hospitality/tourism, biomedicine, and transportation and logistics. Companies 
who would like to reach global competitive levels must develop or enhance worker skills.  Workers 
are increasingly challenged to function in a technology-based environment with state-of-the-art 
equipment and processes; work more efficiently and productively in a lean, total quality environment; 
integrate “green” practices into the workplace; and possess high-level, professional customer service 
and communication skills. Through ETP training, workers will be able to elevate their job skills to 
improve performance and enhance their companies’ local and global competitiveness. 

PROJECT DETAILS 

Curriculum Development  

The curriculum was developed by the District based on labor market data and input from partners in 
targeted industries.  Each topic is designed to help increase worker productivity and workforce 
performance to positively affect employee efficiency, morale, and long term job security.  Periodic 
updates and revisions to the curriculum will be based on industry trends and requests from 
employers. 

Its staff works with each participating employer’s management, human resources, and/or training 
department staff to determine performance goals, assess specific training needs, and develop a 
customized, on-site training program.  Trainers tailor each curriculum topic to fit the employer needs. 
Participants are periodically reassessed to ensure classes are appropriate and produce desired 
outcomes. When training is over, employers undergo an evaluation process to fully assess the 
impact and effectiveness of training content and instructors.  

Training Plan 

Business Skills (25%): Training will be provided to all occupation to enhance and improve effective 
communication, goal setting, critical thinking, and problem solving.  

Computer Skills (25%): Training will teach end users various software applications that support 
business operations. Engineers, Technicians and Specialists will be trained to design, program, 
implement, and troubleshoot new and upgraded software programs.   

Continuous Improvement (10%): Training will help employers meet quality and profitability goals 
by organizing workers into teams, improving workflow, identifying and resolving problem areas, and 
reducing waste and downtime. 

Commercial Skills (10%): Training will help all occupations improve skills in cost estimating, 
contracting strategies, Scope and work, and construction drawing and specifications. 

Manufacturing Skills (25%): Training will teach effective manufacturing processes; warehousing 
operations and controls; and create a safe working environment.  

Hazardous Materials (5%): Training will help select occupations recognize, handle, store and 
process hazardous materials.  

ETP 130 - MEC (02/24/15) 4 of 6 
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Marketing and Support Costs 

LATTC has an experienced staff of marketers and recruiters who are responsible for contacting 
employers to explain the benefits of the ETP training program.  It works closely with the Local 
Workforce Investment Boards (WIB) and the WIOA Worksource Centers who have close 
relationships with local businesses and industries in its targeted region.  It works with the South Bay 
WIB as well as the WIOA Department at the LATTC Campus for recruitment of eligible ETP 
companies.  LATTC will also recruit employers through “cold calling” to target industry sectors. 

LATTC requests 8% ETP support costs for widespread continued employer recruitment and pre- 
and post-assessment activities.  ETP staff recommends 8% for support costs. 

Substantial Contribution 

LATTC serves large and small companies, some of which may have received training in prior ETP 
contracts. Some large participating employers may have received the benefits of training with 
payment earned in excess of $250,000 within the past five years at the same facility. 

Accordingly, reimbursement for trainees at facilities with earnings over $250,000 may be reduced 
by 15% (up to 30%) to reflect the company’s Substantial Contribution to the cost of training. 
Participating employers who have had a substantial contribution applied in the past may have 
funding reduced by 30% (up to 50%). This provision does not apply to Small Business with fewer 
than 100 full-time employees. 

Commitment to Training 

ETP funds will not displace the existing financial commitment to training of participating employers. 
Safety training is, and will continue to be, provided by the participating employers in accordance with 
all pertinent requirements under state and federal law.   

Participating employers face several challenges meeting their workforce development strategies. 
Most do not have the ability to provide training on their own due to limited budgets and lack of 
qualified internal trainers. As a result, companies provide only new hire orientation, mandatory 
government courses, and basic job skills to a limited number of workers. The District has provided 
training for several companies in the current ETP contract, which offers much of the same curriculum 
as this new proposal.  Some companies may participate again by giving additional subject matter 
and training more of their workforce, while others will provide training for the first time.  Participating 
employers view ETP funding as a true economic development resource that can help them be more 
competitive. 

 Training Infrastructure 

LATTC’s Dean of the Business Department will oversee the ETP Agreement with five staff 
consisting of Project Manager (1), Marketing & Recruiting (2) and Administrator dedicated to 
employer marketing, recruitment, needs assessment and class scheduling.   

The District has a pool of trainers and subject-matter experts to meet the evolving training needs 
of its employer target.  Classes will be taught primarily on the works sites (approximately 98%) 
and the remainder at various campuses throughout the District (approximately 2%.) 

Union Support 

The core group of employers include trainees represented by Teamsters Local Union No. 630 and 
United Steelworkers Local 675. Both submitted a letter of support the ETP training. 
ETP 130 - MEC (02/24/15) 5 of 6 



   
 

      

 

 

 

 

 

  

 
 

 

 

 

 

 

 

 
 

Los Angeles Trade Technical College August 25, 2017 ET18-0124 

Tuition Reimbursement 

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs 
associated with training.  The representation will be made a condition of the Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

ACTIVE PROJECTS 

The following table summarized performance by the District under an active ETP Agreement: 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET16-0229 $949,240 
11/16/15 – 
11/15/17 1,780 1,602 720 

Based on the ETP Online Systems, 46,499 reimbursable hours have been tracked for potential earnings of 
$864,616 (91% of approved amount).  The Contractor projects final earnings of 100% based on training in 
progress and currently committed through November 2017. 

PRIOR PROJECTS 

The following table summarizes performance by the District under ETP Agreements that were 
completed within the last five years:   

Agreement 
No. Location (City) Term Approved 

Amount 
Payment Earned 

$ % 

ET14-0286 
Los Angeles, Orange, 

Ventura, San 
Bernardino 

2/3/14 – 
2/2/16 $1,249,568 $1,202,870 

(96%) 

ET12-0217 
Los Angeles, Orange, 

Ventura, San 
Bernardino 

2/6/12 -
2/5/14 $749,980 $653,511 

(87%) 

ET11-0194 
Los Angeles, Orange, 

Ventura, San 
Bernardino 

4/4/11 -
4/3/13 $399,696 $330,173 

(83%) 

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

N/A 

ETP 130 - MEC (02/24/15) 6 of 6 



   
 

 

 

 
 

 
  
 

 
 
 

 
  

 
  

 

 

  

 

 

 
 

 

 
 
 
 
  
 
  
 

 
  

  
  
  

 

 

8-200 

Los Angeles Trade Technical College ET18-0124 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

Trainees may receive any of the following: 

MANUFACTURING SKILLS 
 Warehousing Operations and Controls 
 Inventory & Materials Management 
 Distribution Processes 
 Supply Chain Management Techniques 
 Blueprint Reading and Business Math 
 Forklift Training 

BUSINESS SKILLS 
 Standard Protocols, Rating Procedures, Customs & Related Billing Processes 
 Leadership and Motivation 
 Team-Building 
 Problem-Solving/Troubleshooting 
 Customer Service 
 Strategic Planning 
 Time, Product & Resource Management 
 Project Management 
 Cultural Diversity 
 Workplace Communication 
 Business Writing Skills 
 Sales 

COMMERCIAL SKILLS 
 Machine Maintenance and Repair 
 Effective Manufacturing Processes 
 Industry-related Calculations and Conversions 
 Advanced materials technology 
 Procurement Software and Strategies 
 Cost Estimating/Risk Analysis 
 Construction Drawings and Specifications 
 Contracting Strategies and Reporting 
 Scope of Work and Progress Measurement 
 Vendor and Distributor Management and Communications 
 Product Analysis/Feasibility 
 Quality Control 

COMPUTER SKILLS 
 Microsoft Office Suite 
 Microsoft Windows Navigation 
 Industry-Wide Databases - Materials Safety Datasheets, Cal-OSHA Website 
 Adobe Photoshop 
 Adobe Acrobat 
 Computer-Aided Design 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 



   
 

 

 

 

 
  
  

 

 
 

                    
 

  

 
 

 
 

Los Angeles Trade Technical College ET18-0124 

 Mobile App Navigation and Design 
 Cloud-Based Computing 
 Virtual Operations Management 
 Solidworks 
 Visio 

CONTINUOUS IMPROVEMENT 
 Statistical Process Control 
 Systems Model 
 Work Improvement Techniques 
 Production/Operations Workflow 
 Environmental Management Systems  

  HAZARDOUS MATERIALS 
 Hazardous Materials Handling 

Safety Training cannot exceed 10% of total training hours per-trainee 
 (This cap does not apply to Hazmat, OSHA 10/30 or HAZWOPER) 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 



 
 

 
 

 
 

 

 

 

Participating Employers for 
Multiple Employer Contract (MEC) Retraining 

Contractor’s Name: Los Angeles Trade Tech College CCG No.: ET18-0124 
Reference No: 17-0270 Page 1 of 6 

PRINT OR TYPE IN ALPHABETICAL ORDER 
Company: Alloy Processing 

Address: 1900 W. Walnut Street 

City, State, Zip: Compton, CA 90220 

Collective Bargaining Agreement(s): No 
Estimated # of employees to be retrained under this Agreement: 100 

Total # of full-time company employees worldwide: 165 

Total # of full-time company employees in California: 165 

Company: Amada Yamachi 

Address: 1820 S. Myrtle Avenue 

City, State, Zip: Monrovia, CA 91016 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 30 

Total # of full-time company employees worldwide: 165 

Total # of full-time company employees in California: 159 

Company: Athens Services 

Address: 14048 Valley Blvd. 

City, State, Zip: City of Industry, CA 91716 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 100 

Total # of full-time company employees worldwide: 1,135 

Total # of full-time company employees in California: 1,135 

Company: Barksdale Crane 

Address: 3211 Fruitland Avenue 

City, State, Zip: Vernon, CA 90058 

Collective Bargaining Agreement(s): United Steelworkers Local 675 

Estimated # of employees to be retrained under this Agreement: 230 

Total # of full-time company employees worldwide: 2,800 

Total # of full-time company employees in California: 230 

ETP 100B (1/09) 



 
 

 
 

 

 

 

 

Participating Employers for 
Multiple Employer Contract (MEC) Retraining 

Contractor’s Name: Los Angeles Trade Tech College CCG No.: ET18-0124 
Reference No: 17-0270 Page 2 of 6 

PRINT OR TYPE IN ALPHABETICAL ORDER 
Company: Brady/Precision Dynamic Corporation 

Address: 27770 N. Entertainment Dr., #200 

City, State, Zip: Valencia, CA 91355 

Collective Bargaining Agreement(s): No 
Estimated # of employees to be retrained under this Agreement: 300 

Total # of full-time company employees worldwide: 450 

Total # of full-time company employees in California: 300 

Company: CJ American/CJ Foods 

Address: 3530 Wilshire Blvd., Suite #1220 

City, State, Zip: Los Angeles, CA 90010 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 60 

Total # of full-time company employees worldwide: 60 

Total # of full-time company employees in California: 60 

Company: Crane Aerospace/Hydro Aire 

Address: 3000 Winona Avenue 

City, State, Zip: Burbank, C, 91504 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 200 

Total # of full-time company employees worldwide: 2,800 

Total # of full-time company employees in California: 500 

Company: CWD LLC/Centric Parts 

Address: 21046 Figueroa Street, Unit B 

City, State, Zip: Carson, CA 90745 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 200 

Total # of full-time company employees worldwide: 1,000 

Total # of full-time company employees in California: 780 

ETP 100B (1/09) 



 
 

 
 

 

 

 

 
 
 

Participating Employers for 
Multiple Employer Contract (MEC) Retraining 

Contractor’s Name: Los Angeles Trade Tech College CCG No.: ET18-0124 
Reference No: 17-0270 Page 3 of 6 

PRINT OR TYPE IN ALPHABETICAL ORDER 
Company: Freudenberg Medical 

Address: 1110 Mark Avenue 

City, State, Zip: Carpinteria, CA 93013 

Collective Bargaining Agreement(s): No 
Estimated # of employees to be retrained under this Agreement: 150 

Total # of full-time company employees worldwide: 1,100 

Total # of full-time company employees in California: 350 

Company: Freudenberg NOK 

Address: 2041 E. Wilshire Avenue 

City, State, Zip: Santa Ana, CA 92705 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 75 

Total # of full-time company employees worldwide: 40,000 

Total # of full-time company employees in California: 2,000 

Company: Gale Triangle/Performance Team 

Address: 11204 Norwalk Blvd. 

City, State, Zip: Norwalk, CA 90670 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 200 

Total # of full-time company employees worldwide: 4,000 

Total # of full-time company employees in California: 1,000 

Company: Gibson Overseas 

Address: 2410 Yates Avenue 

City, State, Zip: Commerce, CA 90040 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 250 

Total # of full-time company employees worldwide: 375 

Total # of full-time company employees in California: 335 

ETP 100B (1/09) 



 
 

 
 

 

 

 

 
 

 

Participating Employers for 
Multiple Employer Contract (MEC) Retraining 

Contractor’s Name: Los Angeles Trade Tech College CCG No.: ET18-0124 
Reference No: 17-0270 Page 4 of 6 

PRINT OR TYPE IN ALPHABETICAL ORDER 
Company: Hollywood Bed 

Address: 5959 Corvette Street 

City, State, Zip: Commerce, CA 90049 

Collective Bargaining Agreement(s): No 
Estimated # of employees to be retrained under this Agreement: 20 

Total # of full-time company employees worldwide: 80 

Total # of full-time company employees in California: 80 

Company: Klune Industries 

Address: 7323 Coldwater Canyon Avenue 

City, State, Zip: N. Hollywood, CA 91605 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 60 

Total # of full-time company employees worldwide: 280 

Total # of full-time company employees in California: 280 

Company: Korean Airlines 

Address: 6101 Imperial Highway 

City, State, Zip: Los Angeles, CA 90045 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 200 

Total # of full-time company employees worldwide: 21,000 

Total # of full-time company employees in California: 270 

Company: OK International 

Address: 12151 Monarch Street 

City, State, Zip: Garden Grove, CA 92841 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 75 

Total # of full-time company employees worldwide: 130 

Total # of full-time company employees in California: 130 

PRINT OR TYPE IN ALPHABETICAL ORDER 
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Participating Employers for 
Multiple Employer Contract (MEC) Retraining 

Contractor’s Name: Los Angeles Trade Tech College CCG No.: ET18-0124 
Reference No: 17-0270 Page 5 of 6 

Company: One World Unger Fabrik 

Address: 1515 E. 15th Street 

City, State, Zip: Los Angeles, CA 90021 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 75 

Total # of full-time company employees worldwide: 600 

Total # of full-time company employees in California: 600 

Company: Orbit Industries 

Address: 2100 S. Figueroa Street 

City, State, Zip: Los Angeles, CA 90007 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 20 

Total # of full-time company employees worldwide: 70 

Total # of full-time company employees in California: 70 

Company: Owens Corning 

Address: 15601 N. Tamarind Avenue 

City, State, Zip: Compton, CA 90223 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide: 16,000 

Total # of full-time company employees in California: 110 

Company: People Now 

Address: 21046 Figueroa St., Unit B 

City, State, Zip: Carson, CA, 90745 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 120 

Total # of full-time company employees worldwide: 340 

Total # of full-time company employees in California: 340 
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Participating Employers for 
Multiple Employer Contract (MEC) Retraining 

Contractor’s Name: Los Angeles Trade Tech College CCG No.: ET18-0124 
Reference No: 17-0270 Page 6 of 6 

Company: RTC Aerospace 

Address: 20409 Prairie St. 

City, State, Zip: Chatsworth, CA 1311 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 175 

Total # of full-time company employees worldwide: 250 

Total # of full-time company employees in California: 175 

Company: Santee Dairies/Alta Dena 

Address: 17851 E. Railroad Blvd. 

City, State, Zip: City of Industry, CA 91748 

Collective Bargaining Agreement(s): Teamsters Local 630 

Estimated # of employees to be retrained under this Agreement: 300 

Total # of full-time company employees worldwide: 18,000 

Total # of full-time company employees in California: 950 

ETP 100B (1/09) 



Fr:ank Afoa Lou Villalvazo 
Secretary-Treasu rer 

June 22, 2017 

Lupe Huerta 

Alta Dena Certified Dairy, LLC 

17851 E. Railroad Street 

City of Industry, CA 91748 

Re: leadership Training 

Ms. Huerta, 

I, /.\lex Flores, Divisional Representative of Teamst ers Local Union No. 630 am w riting this letter in support 

of the Employment Training Program (ETP) that is going to be provided by the Los Angeles Community 

College District for our members at Alta Dena Certified Dairy, LLC. The Union is always in favor of our 

members gaining experience and knowledge through training and education. The Union would like to 

express their appreciation for the opportunity presented to our members at Alta Dena Certified Dai ry. 

( 

r \ 
pevtfu y, n,

V -,, 
Alex Flore~ 

Business epresentative 

Teamsters Local Union No. 630 

Cc: Lou Villalvazo, Secretary Treasure 

Frank Afoa, President 
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UNITED STEELWORKERS 

UNITY AND STRENGTH FOR WORKERS----------------■,•--•••-........ 

LOCJ\L 67!5; 
Philip Baker 

President 
David Campbell 

Secretary-Treasu rnr 

June 26, 2017 

Dear Sirs: 

I, David W. Campbell, represent United Steelworkers Local 675, whose address is 
below on this letterhead, and I am writing this letter in support of the Employment 
Training Program (ETP) training program ET17-0270 that is going to be provided by 
the Los Angeles Community College District (LACCD). We look forward to a 
successful training program for our participating Union members. 

Please contact me at 310.292.4839 if you have any questions or concerns. 

Thank you. 

Sincerely, 

David W. Campbell 
Secretary-Treasurer 

Cc: Unit File 
Chris Youngmark, USW District 12 Assistant Director (email) 
Gary Holloway, USW Local 675 Field Director (email) 
Jose Lozano, USW Local Field Representative (email) 
Kavita Eng, Barksdale HR (email) 

United Steel, Paper and Forestry, Rubber, Manufacturing, Energy, Allied Industrial and Service Workers International 
Union - USW Local 675 

Phone 310-522-2277 1200 E. 220th Street, Carson, CA 90745 fax 310-835-9324 



      

 

 

 

      

 

 

 

 
 

                           
                           
                           

 

 

 

  

         

  

 
 

 

  

 

  
 

□ ~ 

STATE OF CALIFORNIA 

T 
EMPLOYMENT 
T R AI NIN G PANEL 

~ □ 

~ □ 

Training Proposal for: 

Tech Serve Alliance - So Cal Chapter, Inc. 

Agreement Number: ET18-0111 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 
Attributes: 

Priority Rate 
Retrainee 
SB <100 

Industry 
Sector(s): 

Technology/IT 
Aerospace and Defense 
Technology/Other 
Biotechnology/Life Sciences 
Manufacturing 
Priority Industry: Yes No 

Counties 
Served: Statewide 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL: 

+ =Program Costs 

$888,100 

Support Costs 

$61,612 
8% 

Total ETP Funding 

$949,712 

In-Kind Contribution: 50% of Total ETP Funding Required $482,712 

ETP 130 - MEC (05/02/16) 1 of 6 
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Tech Serve Alliance - So Cal Chapter, Inc. August 25, 2017 ET18-0111 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
SB <100 
Priority Rate 

Continuous 
Improvement; 

Computer Skills 

131 8-200 0 $2,780 $17.22 

Weighted Avg: 
100 

2 Retrainee  
Priority Rate 

Continuous 
Improvement; 

Computer Skills 

87 8-200 0 $1,925 $17.22 

Weighted Avg: 
100 

3 Retrainee 
SB<100 

Continuous 
Improvement; 

Computer Skills 

117 8-200 0 $2,353 $17.22 

Weighted Avg: 
100 

4 Retrainee Continuous 
Improvement; 

Computer Skills 

89 8-200 0 $1,604 $17.22 

Weighted Avg: 
100 

Minimum Wage by County:  $17.63 per hour in Alameda, San Francisco, Contra Costa, Marin, 
San Mateo, Santa Clara, and Santa Cruz counties; $16.96 per hour in Los Angeles; $17.22 per 
hour in Orange; $16.72 per hour in San Diego; $16.46 per hour in Sacramento County; $16.16 
per hour in all other counties.  
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Technical Analyst, PC/Hardware Technician, Sales 
Representative, Account Representative, 
Manufacturing Front Line Repair Technician, Shipping 
& Receiving, Warehouse Control, Purchaing Assistant, 
Admin Support, Operations, Sales, Marketing, 
Information Technology, System Analyst, System 
Administrator, lead Person, Quality Inspector, 
Programmer Analyst, Marketing support, netwrok 
Engineer, Network Administrator, Financial Analyst, 
Database Administrator, Sales/Marketing Administrator, 
Application Architect, Human Resource Associate, 
Manager, Supervisor 

$16.16 - $33.20 

55 

System Analyst, System Administrator Leads, Quality 
Inspector 

$23.00 - $48.25 91 

ETP 130 - MEC (05/02/16) 2 of 6 



  

      

 
 
 

 

 

 
 

 
 

 

 
 

 
 

 

 

Tech Serve Alliance - So Cal Chapter, Inc. August 25, 2017 ET18-0111 

Programmer Analyst, Maketing Support $27.50 - $55.75 41 
Network Engineer, Network Administrator, Financial 
Analyst 

$25.00 - $53.50 83 

Database Administrator, Sales/Marketing Administrator $30.25 - $59.50 45 
Application Architect, Human Resource Associate $35.50 - $62.50 40 
Managers, Supervisors $35.50 - $58.50 69 

INTRODUCTION 

This is the third proposal for Tech Serve Alliance – So Cal Chapter, Inc. (TSA) 
www.techservealliance.org. 

Founded in 1987, TSA is an all-volunteer organization providing Information Technology (IT) 
and Engineering solutions to Technology companies, consultants and suppliers throughout 
California. One of TSA’s key initiatives is developing the skills of employees in its member 
companies in technology-driven industries such as: automotive, business services, software, 
manufacturing, health care, entertainment and new media. 

PROJECT DETAILS 

Employer Demand 

The curriculum was developed in direct response to the demand from participating employers for 
Computer Skills in Cybersecurity. In addition, the training will support the process improvement 
in Continuous Improvement to upgrade required quality certification and standards. 

The proposed Cybersecurity training will equip workers with the knowledge, skills and ability to 
identify and avoid a wide variety of security threats. The goal is to eliminate human error when 
using corporate computing resources. In addition, many participating employers need training in 
process improvement (Continuous Improvement) to upgrade certifications (ISO, AS and 
NADCAP) as required in certain industries (aerospace, computing and communications).  

Some participating employers already provide training in complementary technologies and 
process improvement. The ETP funds will give them the opportunity to augment their efforts. 
The employers have stated that this additional level of training could not be made available 
without ETP funding. 

Curriculum Development 

TSA has retained Texcellent, Inc. (Texcellent), a training company located in Irvine, to assist 
with curriculum developments.  TSA has conducted surveys with managerial staff in Human 
Resources, Training and IT with a core group of participating employers. The companies were 
asked to identify new technologies and initiatives.  

Texcellent obtains direct feedback from the students after each training class by using surveys. 
This helps them to not only improve the quality of instruction but to also constantly customize 
the TSA curriculum to remain current and relevant. 

Marketing and Support Costs 

TSA’s marketing and recruitment includes outreach to new employers as well as referrals from 
employers who have participated in previous ETP contracts. TSA has contracted with 
Texcellent and Taurus Corporation (Taurus Corp) to assist in this effort.  Texcellent and Taurus 

ETP 130 - MEC (05/02/16) 3 of 6 
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Tech Serve Alliance - So Cal Chapter, Inc. August 25, 2017 ET18-0111 

Corp contacts each potential employer to begin the recruitment process.  TSA maintains an 
active web site and use Internet marketing to educate employers on available training 
opportunities.  

TSA has an extensive database of businesses in electronics, technology, manufacturing and 
business services industries who are members and clients. Companies are represented in 
electronics, technology, manufacturing and business services industries. Additionally, 
Texcellent and Taurus Corp use social media marketing extensively to reach out to IT Directors, 
CIOs and CTOs. TSA along with Taurus Corp and Texcellent’s marketing activities included 
email marketing, social media marketing, IT industry events/trade shows, telemarketing, internet 
marketing and in-person visits to companies. TSA, Taurus Corp and Texcellent also conduct an 
extensive employer training needs assessment. 

Beyond the core group of employers already identified and surveyed, TSA, Texcellent and 
Taurus Corp will continue to recruit participating employers and assess employer-specific job 
training requirements throughout the term of the project as noted above. TSA’s goal is to 
specifically focus on priority industries and small businesses. Due to the intensive outreach 
efforts required to market the program, research training requirements and enroll participating 
employers, TSA has requested 8% support costs of which Taurus Corp and Texcellent will each 
receive 1.5% of the total amount of support costs.  

Core Group of Employers 

All participating employers in the core group have been determined to meet out-of-state 
competition standards.  According to TSA, employers participating in this project will not, or 
have not, participated in other ETP projects where Texcellent and Taurus Corp were 
subcontractors. However, they may have participated under the prior two projects with TSA, 
where Saisoft, Inc. was the vendor. Texcellent is affiliated with Saisoft through common 
ownership. 

Reimbursement Rate 

The curriculum is for IT coursework at an advanced level focused on Cybersecurity Training 
which were developed solely for the needs of participating employers.  (See Exhibit B) However, 
TSA is not asking for reimbursement at the higher AT rate.  Instead, the four Job Numbers in 
this proposal will be reimbursed at the standard rate (Small Business and Single Employer), as 
pertinent. For this reason, the trainer-to-trainee ratio will also be standard class lab at 1:20, not 
1:10 as required for the AT rate. 

Training Plan 

Computer Skills (50%) – This training will be delivered to all occupations.  Training will cover 
topics in Cybersecurity. 

Continuous Improvement (50%) – This training will be provided to manufacturing, production, 
operations, warehousing, quality, purchasing and sales occupations. These occupations need 
Continuous Improvement training in order to improve service delivery efficiency, quality and 
consistency in performing their jobs. 

E-Learning 

Texcellent, Inc. will deliver live, instructor-led e-learning training over the Internet using 
GoToMeeting.  Its newly designed courses and lab exercises will greatly enhance the learning 
experience of the trainees by simulating the ‘real world’ environment in which IT systems are 
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deployed, specifically in areas of preventing and handling Cybersecurity attacks.  Participating 
employers will provide the equipment that the trainees will need to do lab exercises in the form 
of servers, software, switches, routers and mobile computing devices. 

Although 100% of training was conducted online via GoToMeeting (GTM) in the last ETP 
Agreement, TSA anticipates approximately 50% of the training will only be conducted through 
E-learning.  The other 50% of training, particularly Continuous Improvement, provided by 
Taurus Corporation will be instructor-led classroom/lab training at the employer work sites. This 
training will apply to companies that have training facilities equipped with the necessary 
equipment, hardware and software; and those with a large number of employees to make the 
on-site class economically feasible to conduct. 

Training Vendor Qualifications & Broker Model 

Under the “broker model” for a MEC, training and administrative/support services are provided 
by the same consultant(s).  Here, TSA will provide approximately one-third of the administrative 
duties.  The two training vendors, Texcellent and Taurus Corp, will also provide administrative 
and support services capped at 6.99% each. Together, they will collect training rosters/data, 
provide needs assessments, maintain certification statements, and schedule training. TSA has 
selected Texcellent, an IT training provider, to deliver 50% of the training (Computer Skills) and 
Taurus Corp to deliver the other 50% of the training (Continuous Improvement) in this proposal. 
Neither vendor will be reimbursed for more than 50% of the training cost. 

Training Coordinator 

TSA’s Co-President will coordinate the delivery and compliance of the proposed ETP-funded 
training. 

Substantial Contribution 

TSA serves large and small companies, some of which may have received training in prior ETP 
contracts.  If a large participating employer has received the benefit of training with payment 
earned in excess of $250,000 within the past five years, reimbursement for trainees at the same 
facility will be reduced by 15% to reflect a substantial contribution to the cost of training. 
Funding for any participating employer previously assessed a substantial contribution will be 
reduced by 30% to 50%.  Small businesses with 100 or fewer full-time employees are not 
subject to this provision. 

Electronic Recordkeeping 

TSA will utilize Texcellent’s electronic recordkeeping to document training in Computer Skills 
and Taurus Corp will use manual rosters to document training in Continuous Improvement. 
GTM Reports and manual rosters will also be maintained by TSA, Texcellent and Taurus Corp 
for monitoring purposes. 

Commitment to Training 

TSA represents that training funded under this proposal is supplemental and that ETP funds will 
not displace the existing financial commitment to training by participating employers.  These 
employers provide on-going training in the form of web-based, quality assurance and on-the-job 
training.  Employers stated that although they have training programs, they are unable to keep 
up with the amount and frequency of technical training needed to remain competitive. Safety 
training is provided by the participating employers in accordance with all pertinent requirements 
under state and federal law. 

ETP 130 - MEC (05/02/16) 5 of 6 



  

      

 
 

 
 

 

 

 

 

 
 

 
 

Tech Serve Alliance - So Cal Chapter, Inc. August 25, 2017 ET18-0111 

RECOMMENDATION 

Staff recommends approval of this proposal. 

PRIOR PROJECT 
The following table summarizes performance by TSA under ETP Agreements completed within 
the last five years. Saisoft provided administrative services and delivered training for both of the 
Agreements. 

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET15-0400 Irvine 04/05/2015– 
04/07/2016 $649,865 $649,865 (100%) 

ET12-0377 El Segundo 05/07/2012– 
05/06/2014 $198,377 $175,195 (88%) 

DEVELOPMENT SERVICES 

Texcellent in Irvine, assisted with the development of this proposal at no cost. 

ADMINISTRATIVE SERVICES   

Texcellent (in Irvine) and Taurus Corp (in Diamond Bar) will perform administrative services with 
a total combined fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

TSA retained Texcellent of Irvine to provide Computer Skills training for a fee of $361,000 and 
Taurus Corp of Diamond Bar to provide Continuous Improvement training for a fee of $361,000. 
Other trainers will be identified for ETP record-keeping purposes, as they are retained. 

ETP 130 - MEC (05/02/16) 6 of 6 



  
 

 

 
 

 
  

 
 

 
 
 
 

 

 

 
 

 
 

 
 

 
 

 

  
 
 

 
 
 

 

 
 

 

 
 

 

Tech Serve Alliance – So Cal Chapter, Inc. ET18-0111 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8– 200 Trainees may receive any of the following: 

CONTINUOUS IMPROVEMENT (50%) 

 PMT-SK: Project Management Skills 
 PMT-MP: Project Management using MS Project 
 PMT-SD: Information Technology Project 

Management 
 Quality Management 

o ISO9001 
o AS9100 
o AS9110 
o AS9120 
o ISO13485 
o TS16949 
o ISO22000 
o ISO14001 
o Safe Quality Food 
o National Aerospace and Defense 

Contractors Accreditation Program 
(NADCAP) 

 Business Skills Development 
o International Traffic in Arms Regulations 

(ITAR) 
o Lean Methodology 
o Change Management 
o Six Sigma White Belt 
o Six Sigma Green Belt 
o Six Sigma Black Belt 
o Continuous Improvement 
o Kaizen 
o Internal Auditor 
o Inventory Management 
o Supply Chain Management 
o Foreign Object Debris (FOD) Prevention 
o Building High Performance Teams 
o Leadership Skills 
o Project Management 
o Problem Solving/Root Cause 
o Sales Skills 

COMPUTER SKILLS (50%) 

 Cybersecurity 
o Secure Access Safeguards 
o Safety Against Malware, Ransomware and 

Spyware 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 



  
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 

Tech Serve Alliance – So Cal Chapter, Inc. ET18-0111 

o Protection from Spam, Phishing and 
Spearphising 

o Social Engineering Attack Vectors 
o Email and Messaging Safety 
o Safe Browsing Practices 
o Mobile Device (Phones/Tablets) Security 
o Wifi Security in Public Access Areas 
o Home Network Security 
o Data Security Compliance Requirements 
o Social Media Use Do’s and Don’t’s 
o Case Studies of Security Breaches 
o Advanced Persistent Threats 
o Developing a “Cybersecurity First” Company 

Culture 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 



 
 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Tech Serve Alliance – So Cal Chapter, Inc. CCG No.:  ET18-0111 
Reference No: 17-0239 Page 1 of 2 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: Corpinfo Services 
Address:  2050 S. Westgate Avenue 

City, State, Zip: Los Angeles, CA 90025 

Collective Bargaining Agreement(s):  No 

Estimated #of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide:  85 

Total # of full-time company employees in California: 75 

Company:  Pacific Aerospace Resources and Technologies 

Address:  18200 Phantom West 

City, State, Zip: Victorville, CA 92394 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  110 

Total # of full-time company employees worldwide:  110 

Total # of full-time company employees in California: 110 

Company:  Prosum Technology Services 

Address:  2041 Rosecrans Avenue, Ste 220 

City, State, Zip: El Segundo, CA 90245 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  90 

Total # of full-time company employees worldwide:  141 

Total # of full-time company employees in California: 121 

Company:  Safeway Sign Company 

Address:  9875 Yucca Road 

City, State, Zip: Adelanto, CA 92301 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  48 

Total # of full-time company employees worldwide:  48 

Total # of full-time company employees in California: 48 

ETP 100B (1/09) 



 
 

 

 

 

 
 

 
 

 

 

 
 

 

 

 

 

 

 

 
 

 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Tech Serve Alliance – So Cal Chapter, Inc. CCG No.:  ET18-0111 
Reference No: 17-0239 Page 2 of 2 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: Stratus Aircraft Services, Inc. 
Address:  265 N. Leland Norton Way 

City, State, Zip: San Bernardino, CA 92408 
Collective Bargaining Agreement(s):  No 

Estimated #of employees to be retrained under this Agreement: 23 

Total # of full-time company employees worldwide:  23 

Total # of full-time company employees in California: 23 

Company: Velocity Aerospace 

Address:  2840 N. Ontario Street 

City, State, Zip: Burbank, CA 91504 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  45 

Total # of full-time company employees worldwide:  45 

Total # of full-time company employees in California: 45 

ETP 100B (1/09) 
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STATE OF CALIFORNIA 

T 
EMPLOYMENT 
TR AI NING PANEL 
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I 

Training Proposal for: 

Inland Training Fund dba Inland Empire Electrical Traning 
Center 

Agreement Number: ET18-0908 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: San Diego Analyst: H. Bernard 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Apprenticeship 
Priority Rate 
Veterans 

Industry 
Sector(s): 

Construction 
Green Technology 

Priority Industry: Yes No 
Counties 
Served: San Bernardino, Riverside, 

Mono, Inyo 

Repeat 
Contractor: Yes No 

Union(s): Yes No International Brotherhood of Electrical Workers, Local 440 & 447 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL: 

+ =Program Costs 

$865,120 

Support Costs 

$59,760 
8% 

Total ETP Funding 

$924,880 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 

ETP 130 - MEC (05/02/16) 1  of 7 
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Inland Training Fund August 25, 2017 ET18-0908 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
Journeyman 
Local 440 & 447 

Business Skills 
Commerical Skills 
Computer Skills 

OSHA 10/30 

240 8 - 200 0 $564 $30.54 
Weighted Avg: 

24 

2 Retrainee 
Apprentice 
Local 440 

Commercial Skills 
OSHA 10/30 

150 8-210 0 $2,780 $22.04 

Weighted Avg: 
200 

3 Retrainee 
Apprentice  
Local 447 

Commercial Skills 
OSHA 10/30 

114 8-210 0 $2,780 $22.04 

Weighted Avg: 
200 

4 Retrainee 
Apprentice 
Veteran 
Local 440 & 447 

Commercial Skills 
OSHA 10/30 

20 8-200 0 $2,780 $22.04 

Weighted Avg: 
200 

Minimum Wage by County:  $22.04 per hour Statewide priority industry 
Health Benefits: Yes No  This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $5.24 per hour may be used to meet the Post-Retention Wage for Apprentice trainees in 
Job Numbers 2-4. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 
Journeyman - Inside Wireman & Sound Installer $30.54 240 
Job Numbers 2 - 4: 
Apprentice Inside Wireman  $18.49 – $31.70 274 
Apprentice Sound Installer $16.80 – $24.43 10 

INTRODUCTION 

The Inland Training Fund (ITF) was founded in 1985 to jointly manage the training trust funds 
for IBEW Local 440 (Riverside) and Local 447 (San Bernardino) (www.inlandempirejatc.org). 
Each Local sponsors a separate apprenticeship program, as registered with the Division of 
Apprenticeship Standards. The ITF manages Apprentice and Journeyman training for both 
programs and serves over 150 signatory employers. These programs were established through 
collective bargaining between Locals 440 and 447, and the Southern Sierras Chapter National 
Electrical Contractors Association (NECA).  

ETP 130 - MEC (05/02/16) 2 of 7 
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Inland Training Fund August 25, 2017 ET18-0908 

Funding for the Veteran Apprentices in Job Number 4 ($55,600) will be split evenly between 
Locals 440 and 447.  As a result, funding in Job Numbers 2 & 3 (Apprentices) does not exceed 
the ETP individual $450,000 sponsor caps ($417,000 and $316,920 respectively).   

The function of the ITF is to oversee and fund training expenses.  Due to their closeness in 
proximity, Locals 440 and 477 share one main training site located in San Bernardino, known as 
the Inland Empire Electrical Training Center.  Other training sites will include the City of Palm 
Springs and Blythe and possibly onsite locations for new projects.  

PROJECT DETAILS 

Employer Demand for Training 

According to ITF, the construction trades face an increased need for electricians to replace the 
high volume of Journeymen Electricians that are due to retire in upcoming years.  Both 
programs prepare tradesmen for the electrical, transportation, and telecommunication industries. 
Local 440 (Riverside) currently serves approximately 236 Apprentices and 950 Journeymen. 
Local 447 (San Bernardino) serves approximately 204 Apprentices and 925 Journeymen.  This 
is ITF’s second ETP proposal, second in the last five years. 

There will be two occupational titles included for Apprentices in this project: Inside Wireman and 
Sound Installers. The Sound Program, which was not included in ITF’s last ETP proposal, is for 
approximately 10 apprentices (Job Numbers 2-4). This is a very small component of the 
Apprenticeship program overall, but one ITF needs to include as there have been trends in the 
industry of more jobs for this occupation.  This Inside Wireman program is five years in length 
and the Sound Installer program is three years.   

Signatory employers and union representatives have identified the following reasons for 
Journeymen and Apprentice training: new energy efficiency regulations, cost reduction to remain 
competitive, higher quality standards, increasing complexity of construction projects, and a 
retiring workforce in San Bernardino County and surrounding areas.  Some of these project 
include work on a geothermal energy plant near the Salton Sea, construction on a new prison in 
Indio, a new Kaiser hospital in Victorville and renovations on a hospital in Riverside. ITF will 
provide training to workers from surrounding regions for commercial and industrial projects with 
local signatory contractors.  

Apprenticeship Program 

The Panel is authorized to fund Apprentice training that does not displace any other source of 
government funds, or replace an existing apprenticeship program approved by the Division of 
Apprenticeship Standards (DAS).  ETP funding is designed to supplement cost of delivery for 
the Related and Supplemental Instruction (RSI) portion of DAS-approved apprenticeship 
training. Depending on the type of trade, apprenticeship programs vary in length. 

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer.  In that instance, the Panel may substitute 
non-consecutive hours worked for retention. This modified retention period must be no less 
than 500 hours within 272 days with more than one employer.  Both the standard and modified 
retention periods will apply to this proposal. 

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by 
$5.00, reducing the priority industry rate from $18 to $13 per hour. In addition, the Panel 
adopted a “blended rate” for Journeymen, reflecting the fact that they may be employed by a 
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Inland Training Fund August 25, 2017 ET18-0908 

variety of contractors over the two-year term of contract ranging from large employers, to small 
(<100 employees). This is $22 per hour, midway between the Priority Industry standard rate 
($18) and Small Business rate ($26).  

The ETP wage for Apprentices is no less than $22.04 per hour, tracking the Special 
Employment Training wage as modified for priority industries.  However, the actual wages paid 
are shown in the Training Plan Table and contract when they exceed $22.04, for both 
Apprentices and Journeymen.     

DAS Completion Rates   

The average completion rate for Apprentices in the electrical industry is 70.1% as reported by 
DAS over the most recent five-year reporting period (CY2010 through CY2014).  ITF’s Inside 
Wireman program’s completion rate is 59.9% for this period, which meets ETP standards.  

The average completion rate for Apprentices in the sound communications industry is 60.5% as 
reported by DAS over the most recent five-year reporting period (CY2010 through CY2014). 
ITF’s completion rates for this period are 27.8%, below ETP’s guideline of at least 50% below 
the industry average. According to DAS, any program below industry average are usually on 
track for an audit. According to ITF, low performance for this program is attributed to 
apprentices moving into the Inside Wireman apprenticeship due to better job opportunity in the 
electrical field.  However, under this project, the Sound and Communications trainees in this 
contract are committed to staying in the program.   

Veteran Apprentice – Job Number 4 

The Veteran training curriculum is the same as the Apprentice training outlined above.  These 
trainees are in a separate Job Number to better track performance toward the goal of improved 
outreach for Veterans.  ITF works with Helmets-to-Hardhats to recruit veteran applicants. 
Military applicants with a DD414 who have a minimum of two years of electrical/electronic 
experience may be eligible to enter the program on an expedited basis, following an oral 
interview and aptitude test. This applies to both apprenticeship programs (Locals 440 and 447). 
ITF has committed to training 5 Veterans under each Local.  

Training Plan 

ITF will provide its journey workers with OSHA 10/30 and a variety of Business, Commercial 
and Computer skills training topics included in the Agreement’s menu curriculum. Apprentices 
will receive Standard Related and Supplemental Instruction (RSI). 

Journeyman Training – Job 1: 
Commercial Skills (80%) - The electrical field is undergoing significant changes due to the 
emergence of green technology. Green technology training is expected to be the centerpiece of 
training due to the demand for energy efficient construction methods and technologies. 
Advanced Lighting Controls and certified Acceptance Testing are becoming required features in 
large commercial buildings. Additionally, Electric Vehicle Infrastructure Training Program will be 
important as California moves away from fossil fuel vehicles. 

Business Skills (10%) – Training will give workers the tools to plan, organize, and manage their 
construction projects more efficiently.  Training will also include teambuilding and leadership 
skills so that electricians can lead teams in an effective manner. Trainees will understand new 
national building codes and green practices; follow certification guidelines; use more 
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Inland Training Fund August 25, 2017 ET18-0908 

collaborative bidding and project development practices; meet budgets; interact with various 
types of construction workers; and implement green solutions in traditional work environments.   

Computer Skills (5%) - Training will provide trainees with the tools to modify blueprints, look up 
project requirements, build budgets and timelines, design virtual buildings, and adjust 
computerized control systems.  Training includes scheduling, planning and modeling software. 
AutoCAD and Job Tracking applications. 

Apprenticeship Training – Jobs 2 - 4: 

Commercial Skills (95%) – Inside Wiremen and Sound Technician apprentices will learn to 
install, maintain and repair various types of electronic equipment in commercial, industrial and 
residential establishments.  Trainees will also learn to install, connect, and test electrical wiring 
systems. 
Certified Safety Training 

OSHA 10/30 (5% Journeyman and Apprentice) This training is a series of courses “bundled” 
by industry sector and occupation.  It consists of 10 hours of classroom or CBT training for 
journey-level workers and 30 hours for frontline supervisors. The coursework is geared to 
construction work, and also manufacturing. Completion of the training results in a certificate 
that expands employment opportunities.  The coursework must be approved by Cal-OSHA, and 
the instructors must be certified by Cal-OSHA. 

Commitment to Training 

Employers will continue to make contributions to the training trust for every hour worked by 
Apprentices and Journeymen.  General safety training is provided by the signatory employees in 
accordance with all pertinent requirements under state and federal law. 

Impact/Outcome 

As a result of the training proposed, trainees may earn one or more of the following 
certifications: Arc Flash Safety Awareness, Automatic Demand Response Technology, OSHA 
10 & 30, Building Automation Systems, California Advanced Lighting Control Program Lighting 
& Acceptance Testing, Title 24 Lighting Installation and Codes, Energy Storage, Electric Vehicle 
Infrastructure (EVITP) Welding Skills and High Voltage Cable Splicing. 

Curriculum Development 

Signatory employers and union representatives provide continuous feedback to ITF in order to 
improve the Apprenticeship curriculum, and Journeyman skill-upgrade training program. 
Feedback is based upon workplace performance, customer requests and needs of the industry, 
as well as trainee evaluations following completion of coursework. 

Marketing and Support Costs 

Training will be marketed through direct mailings, informational flyers, personal contacts, 
telephone calls, public service announcements, emails, and ITF’s website. Class information will 
be disseminated throughout the year to all Apprentice and Journey-level workers within the 
Inland Empire region. Application announcements for the Apprentice program are also provided 
to local, state, and federal agencies, high schools, community colleges, and community-based 
organizations, by way of recruitment.  
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Five staff people will assist with marketing, recruitment, needs assessments and scheduling of 
classes.  ITF is requesting 8% support costs to help with recruiting and qualifying additional 
participating employers for this program and to assist with assessments and curriculum 
development.  Many participating employers have already been recruited; however, additional 
recruitment and assessment activities are anticipated.  Staff recommends the 8% support costs. 

Green Technology 

Training will cover energy-efficient technologies and products such as energy management, 
lighting and controls, and Electrical Vehicle Installation Training Program.  This training will help 
electrical workers hone new skills required for work in green construction. 

Infrastructure  

This project will be overseen by the ITF Training Director.  ITF will also utilize an Office Manager 
who will be responsible for collecting and verifying ETP rosters for all locations included in the 
proposal. Strategy Workplace Communications will provide administrative services for the 
project and will assist with inputting data into the ETP Online Systems.  

Trainer Qualifications 

ITF has a total of 30 instructors who provide all training for its Apprentice and Journeymen 
training programs. Instructors are former and current members of the trade and are considered 
subject-matter experts. Training is center-based, in San Bernardino; or provided at other ITF 
locations. 

Commitment to Training 

Employers will continue to make contributions to the training trust for every hour worked by 
Apprentices and Journeymen.  General safety training is provided by the signatory employers in 
accordance with all pertinent requirements under state and federal law.  

High Unemployment Area 

Some trainees (in all Job Numbers) work in a High Unemployment Area (HUA), with 
unemployment exceeding the state average by at least 25%.  Although signatory employers 
with locations in Imperial County qualify for HUA status under these standards, ITF is not asking 
for a wage modification. 

RECOMMENDATION 

Staff recommends approval of this proposal.  
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PRIOR PROJECTS 

The following table summarizes performance by ITF under an ETP Agreement that was 
completed within the last five years:  

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET17-0912 
San Bernardino, 
Riverside, Mono, 

Inyo 

9/25/2016– 
9/24/2018 $801,440 $0* 

*Based on the ETP tracking system, 50,200 reimbursable hours have been tracked for potential earnings 
of $690,411 (86% of approved amount).  Currently, ITF is working to upload all training and expects final 
earnings of 100%.   

DEVELOPMENT SERVICES 

California Labor Federation in Sacramento and Strategy Workplace Communications in Oakland 
assisted with development of this proposal at no cost.   

ADMINISTRATIVE SERVICES   

Strategy Workplace Communications in Oakland will perform administrative services for this 
proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

N/A 
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Inland Training Fund ET18-0908 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

Journeyman Training 
8 – 200 Trainees will receive any of the following 

COMMERCIAL SKILLS 

 Advanced Lighting 
 Automated Demand Response Technology 
 Cable Splicing 
 CPR First Aid 
 Electrical Vehicle 
 Estimation 
 Fiber Optics 
 Foreman 
 Fork Lift – Boom lift- Scissor Lift 
 Instrumentation 
 Motor Controls 
 National Electric Code- Exam Prep- Code Calculations 
 NFPA 70E –Arc Flash 
 Pipe Bending – Conduit Fabrication 
 Rigging Hoisting and Signaling 
 Solar Power Systems 
 Test Instruments 
 Welding 

BUSINESS SKILLS 
 Teambuilding Skills 
 Green Awareness Training and Green Certifications 
 Leadership Skills 
 Customer Service Skills 
 Conflict Resolution 
 Problem Solving 
 Decision Making Skills 
 Inventory Checklist 
 Advanced Time Management  
 Filling Out Work Documents and Reports Accurately 
 Project Management 
 Creating Project Bids 

COMPUTER SKILLS 
 Auto Computer-Aided Design (AutoCAD) 
 Job Tracking System 
 Scheduling & Planning Jobs 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 4 



   
 

 

 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
  
 
 

 

  
 
 
 
 
 
  
 
  
  
  
  
  
 

 

  
 
  
 
 
 

Inland Training Fund ET18-0908 

OSHA 10/30 (OSHA CERTIFIED INSTRUCTOR)  
 OSHA 10 (requires completion of 10-hour course) 
 OSHA 30 (requires completion of 30-hour course) 

Apprentice Training 
8 – 210 Trainees will receive any of the following 

COMMERCIAL SKILLS 

Inside Wireman 
2nd year Curriculum 

 AC Systems 
 AC Theory 
 Blueprint Reading 
 Code and Practices 
 Code Calculations 
 Codeology 
 Electrical Safety Related Work Practices 
 Electrical Theory 
 Estimating 
 Pipe Bending – Conduit Fabrication 
 Test Instruments 
 Transformers 

3rd Year Curriculum 
 AC Theory 
 Blueprint Reading 
 Code and Practices 
 Codeology 
 Electrical Safety 
 Electrical Theory 
 Fire Alarm Systems 
 Grounding and Bonding 
 NFPA 70E 
 OSHA 
 Pipe Bending – Conduit Fabrication 
 Rigging, Hoisting and Signaling 
 Rigging, Hoisting, and Signaling 
 Testing Instruments 

4th Year Curriculum 
 Automated Demand Response 
 Building Automation 
 Code and Practices 
 Code Calculations 
 Codeology- National Electric Code- 2014 Code Book Review 
 Electrical Systems 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 4 



   
 

 

 
 
  
  
 
  
  
 

 

  
 
 
 
 
 
 
  
 
  
  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
   
 
  
 
 
  
 
 

Inland Training Fund ET18-0908 

 Electrical Theory 
 Grounding and Bonding 
 Health Care Systems 
 Lightning Protection 
 Motor Controls 
 Motors 
 Pipe Bending – Conduit Fabrication 
 Test Instruments 

5th Year Curriculum 
 Automated Demand Response 
 Blue Print Reading 
 Code Calculations 
 Codeology- National Electric Code- 2014 Code Book Review 
 Code and Practices 
 Electrical Theory 
 Estimating 
 Exam Prep 
 Motor Control 
 Pipe Bending – Conduit Fabrication 
 Rigging, Hoisting and Signaling 
 Torque 

Sound Program (All Years) 
 AC Theory 
 Blueprint 
 Building Automation 
 Closed Circuit - CCTV 
 Code and Practices 
 Codeology- National Electric Code- 2014 Code Book review 
 CPR First Aide 
 DC Theory 
 Electrical Systems 
 Electrical Theory 
 Fiber Optics 
 Fire Alarms 
 Grounding and Bonding 
 NFPA 70-E- Arc Flash 
 Nurse Call Systems 
 OSHA 
 Paging and Voice Systems 
 Pipe Bending – Conduit Fabrication 
 Power Quality Analysis 
 Radio Frequency Communications 
 Residential Advanced Technologies 
 Security Systems 
 Semiconductor 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 4 



   
 

 

  
 
 
 

 

 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
  
  
 
  
  
 
  
  
 
  
  
 
 
 

 

 
 

 
 

 
 

Inland Training Fund ET18-0908 

 Sound Reinforcement Systems 
 Structured Cabling 
 Telephony 
 Test Instruments 

Inside and Sound (All Trainees in All Years) 
 AC Systems 
 AC Theory 
 Automated Demand Response 
 Blueprint Reading 
 Blueprints Reading 
 Building Automation 
 Code and Practices 
 Code Calculations 
 Codeology- National Electric Code- 2014 Code Book Review 
 Code Book Review 
 Electrical Safety 
 Electrical Safety Related Work Practices 
 Electrical Systems 
 Electrical Theory 
 Estimating 
 Exam Prep 
 Fire Alarm Systems 
 Grounding and Bonding 
 Health Care Systems 
 Lightning Protection 
 Motor Control 
 Motors 
 NFPA 70E 
 Osha 
 Pipe Bending – Conduit Fabrication 
 Rigging, Hoisting and Signaling 
 Test Instruments 
 Torque 
 Transformers 

OSHA 10/30 (OSHA CERTIFIED INSTRUCTOR) 
 OSHA 10 (requires completion of 10-hour course) 
 OSHA 30 (requires completion of 30-hour course) 

Note: Reimbursement for Job Number 1 training is capped at 200 total training hours per trainee.  
Reimbursement for Job Numbers 2-4 (Apprenticeship training) is capped at 200 total training hours 
per trainee in Commercial Skills and 10 hours of OSHA10 for a total of 210 hours. 
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Training Proposal for: 

San Diego Electrical Training Trust 

Agreement Number: ET18-0907 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: San Diego Analyst: H. Bernard 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Apprenticeship 
Priority Rate 
Veterans 

Industry 
Sector(s): 

Construction 
Green Technology 

Priority Industry: Yes No 
Counties 
Served: San Diego, Imperial 

Repeat 
Contractor: Yes No 

Union(s): Yes No International Brotherhood of Electrical Workers, Local 569 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL 

+ =Program Costs 

$633,800 

Support Costs 

$43,850 
8% 

Total ETP Funding 

$677,650 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 
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San Diego Electrical Training Trust August 25, 2017 ET18-0907 

TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
Journeyman 
Priority Rate 

Business Skills, 
Comm’l. Skills, 

Computer Skills, 
OSHA 10/30 

100 8-200 0 $564 $31.00 

Weighted Avg: 
24 

2 Retrainee 
Apprentice 

Commercial Skills, 
OSHA 10 

110 8-210 0 $2,780 $22.04 

Weighted Avg: 
200 

3 Retrainee 
Apprentice 
Veteran 

Commercial Skills, 
OSHA 10 

50 8-210 0 $2,780 $22.04 

Weighted Avg: 
200 

4 Retrainee 
Pre-Apprentice 
Priority Rate 

Commercial Skills, 
OSHA 10/30 

50 8-200 0 $3,529 $12.10* 

Weighted Avg: 
150 

Minimum Wage by County:  $22.04 per hour Statewide priority industry 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $1.28 per hour may be used to meet the SET Priority Industry Post-Retention Wage for 
Apprentice trainees in Job Numbers 2 & 3. *Job Number 4 (Pre-Apprentices) will meet ETP’s 
Post-Retention Wage requirements with Collective Bargaining Agreement (CBA) wages. 

Wage Range by Occupation 

Estimated # ofOccupation Titles Wage Range Trainees 

Job Number 1 
$31.00 - 43.75 Journeyman - Inside Wireman & Sound Technician 100 

Job Numbers 2 & 3 
$20.76 - $27.90Apprentice - Inside Wireman & Sound Technician 160 

Job Number 4 
$12.10 - $32.81Pre-Apprentice Construction Wireman 50 
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INTRODUCTION 

The San Diego Electrical Training Trust (SDETT or Trust) (www.sdett.org) is dedicated to 
providing up-to-date industry skills and secure high-quality job opportunities for its members in 
San Diego and Imperial Counties.  SDETT trains electrical workers to install power, lighting, 
controls, sound and communication controls, and other electrical equipment in commercial, 
industrial and residential facilities.  

The Trust is governed by a Board of Trustees comprised of labor and management 
representatives, and is a joint effort of the International Brotherhood of Electrical Workers (IBEW) 
Local 569 and the National Electrical Contractors Association (NECA).  Approximately 3,495 
electricians work for over 373 employers. The 310 planned retrainees included in this proposal 
are all members of IBEW Local 569 and covered by separate collective bargaining agreements 
for two occupational titles: Inside Electrical Wiremen and Sound Technicians.  

In the last two years, SDETT has experienced difficulty recruiting Apprentices.  In an effort to build 
a larger pool of candidates, it will include training for Pre-Apprentices and Construction Wireman 
(CW) in this project. The CW are included as a Memorandum of Understanding to the Inside 
Wireman collective bargaining agreement and may be trained up to five years as a Pre-Apprentice, 
with an average of two years before transferring to the apprentice program.  The Pre-Apprentices 
are required to attend 150 class hours per year and in order to make them more employable, they 
may take journey-level classes. 

Veterans are also being introduced Apprentice trainees (Job Number 3).  The Veteran curriculum 
will be the same the Apprentice curriculum.   

This is the fourth ETP Agreement with SDETT and the second in the last 5 years.  

Employer Demand for Training 

Participating employers and union representatives have identified the following reasons for 
Journeymen and Apprentice training: new energy efficiency regulations, the need to reduce costs 
to remain competitive, higher quality standards, the increasing complexity of construction projects, 
and a retiring workforce in San Diego and Imperial Counties.  Some of those projects include work 
on a Federal Courthouse in San Diego, electrical updates to Southwestern College, the San Diego 
Convention Center, the San Diego International Airport, Kaiser Hospital and work on the Naval 
Balboa Hospital. SDETT will provide training to workers from both counties for commercial, 
industrial, residential, and solar projects with local signatory contractors.  

Apprenticeship Program 

Apprentice training may not displace any other source of government funds, or replace an existing 
apprenticeship program approved by the Division of Apprenticeship Standards (DAS).  ETP 
funding is designed to supplement cost of delivery for the Related and Supplemental Instruction 
(RSI) portion of DAS-approved apprenticeship training. Depending on the type of trade, 
apprenticeship programs vary in length. In this case the program for Inside Wiremen is five years 
and the program for the Sound Technicians is four years.   

ETP 130 - MEC (05/02/16) 3 of 7 
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San Diego Electrical Training Trust August 25, 2017 ET18-0907 

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer.  In that instance, the Panel may substitute non-
consecutive hours worked for retention.  This modified retention period must be no less than 500 
hours within 272 days with more than one employer.  Both the standard and modified retention 
periods will apply to this proposal. 

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by 
$5, reducing the priority industry rate from $18 to $13 per hour.  In addition, the Panel adopted a 
“blended rate” for Journeymen, reflecting the fact that they may be employed by a variety of 
contractors over the two-year term of contract ranging from large employers, to small (<100 
employees).  This is $22 per hour, midway between the Priority Industry standard rate ($18) and 
Small Business rate ($26).  This “blended rate” has been extended to Pre-Apprentices, for ease 
of administration. 

The ETP wage for Apprentices is no less than $22.04 per hour, tracking the Special Employment 
Training wage as modified for priority industries.  However, the actual wages paid are shown in 
the Training Plan Table and contract when they exceed $22.04, for both Apprentices and 
Journeymen. 

Veterans Apprentice 

These trainees are in a separate Job Number to better track performance toward the goal of 
improved outreach for Veterans. SDETT works with Helmets-to-Hardhats to recruit veteran 
applicants. Veterans who apply for the apprenticeship program will skip the first stage of approval, 
a written assessment, and qualify immediately for an oral interview.  Veterans trained under the 
apprentice Job Numbers (Job 3) will be reimbursed at the $13 per hour apprentice rate. 

PROJECT DETAILS 

SDETT will provide its Journeymen and Pre-Apprentices with OSHA 10/30 and a variety of 
Business, Commercial and Computer skills training topics included in the Agreement’s menu 
curriculum. The proposed training is entirely center-based and will be delivered at the Trust’s 
training centers, a 32,000-square-foot state-of-the-art training center in San Diego and a smaller 
5,000-square-foot satellite facility in Imperial County.   

To meet employers needs and provide the most up to date training, SDETT will train all 
occupations on three new topics:  solar micro-grids, HVAC controls and IPv6 internet addressing. 
The Solar Micro-Grid course will teach trainees the fundamentals of battery-based solar energy 
systems and the HVAC controls system will focus on the basics of the parts of HVAC systems. 
The IPv6 Internet Addressing course will address the newest updates to IP addressing and will 
give trainees the basics on IPv6 based devices.  This training focuses on information that is not 
yet commonplace in the industry and will set SDETT’s trainees apart from other workers in the 
field. 

The three new training courses discussed above are not currently on the DAS curriculum for 
Apprentices.  However, many employers are requiring these skills for Apprentices to be allowed 
on certain job sites.  ETP allows courses that are not part of the DAS-approved curriculum to be 
funded as ancillary courses for apprentices and SDETT requests that these courses be included 
on the ETP curriculum as such. 
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Training Plan 

Journeyman Training & Pre-Apprentice Training 
Commercial Skills (80%): Green training will focus on energy-efficient technologies and products 
such as green building materials, solar photovoltaic panels, new motor controls, advanced 
welding, green materials testing, audit equipment and electric vehicle infrastructure training 
program (EVITP). The EVITP is a 24-hour class which trains on the regulations, products and 
strategies to install and maintain electric vehicle and lug-in hybrid electric vehicle infrastructure.  

Business Skills (10%): Trainees must understand new national building codes and green 
practices; follow certification guidelines; use more collaborative bidding and project development 
practices; meet budgets; interact with various types of construction workers; and implement green 
solutions in traditional work environments.  Training will give workers the tools to plan, organize, 
and manage their construction projects more efficiently.  Training will also include teambuilding 
and leadership skills so that electricians can lead teams in an effective manner. 

Computer Skills (5%):  Training will include scheduling, planning and modeling software. 
AutoCAD and Job Tracking applications will provide trainees with the tools to modify blueprints, 
look up project requirements, build budgets and timelines, design virtual buildings, and adjust 
computerized control systems. 

Apprenticeship Training  

Commercial Skills (95%): Inside Wiremen and Sound Technician apprentices will learn to install, 
maintain and repair various types of electronics equipment in commercial, industrial and residential 
establishments.  Trainees will also learn to install, connect, and test electrical wiring systems for 
lighting, heating, air conditioning and sound and communication systems for any building or 
structure. 
Certified Safety Training 

OSHA 10/30 (5%) This training is a series of courses “bundled” by industry sector and 
occupation. It consists of 10 hours of classroom for journey-level workers and 30 hours for 
frontline supervisors. The coursework is geared to construction work, and also 
manufacturing.  Completion of the training results in a certificate that expands employment 
opportunities.  The coursework must be approved by Cal-OSHA, and the instructors must be 
certified by Cal-OSHA.  Training will be delivered to Journeymen and Pre-Apprentices. 

Impact/Outcome 

Trainees may earn one or more of the following certifications: Rigging and Lifting, Arc Flash Safety 
Awareness, Welding, Fiber Optic Association Copper Structured Cabling Technician, Fiber Optic 
Association Fiber Optic Cabling Technician, & California Advanced Lighting Control Program 
Acceptance Technician, Hilti Fire-stopping, Hilti Powder Actuated Tools, Instrumentation, Electric 
Vehicle Infrastructure Training Program Technician. 

Marketing and Support Costs 

SDETT conducts marketing through direct mailings, informational flyers, personal contacts, 
telephone calls, public service announcements, emails, and its website. Class information will be 
disseminated throughout the year to all apprentice and journeyman electricians within the 
jurisdiction, as well as to the electrical contractors who employ them. 
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Application announcements for the Apprenticeship program are disseminated to local, state and 
federal agencies as well as to local high schools and community colleges; and community based 
organizations.  SDETT is also committed to working with the Helmets to Hardhat program to recruit 
more veterans into its apprenticeship programs.   

Additionally, SDETT is active in promoting young women and local youth into the electrical trade. 
The trust worked to develop and adopt policies that support partnerships that create career 
pathways for marginalized girls in the construction trades. Additionally, SDETT works with the 
San Diego Unified School District on a program called the Renewable Energy Leadership Institute 
which allows high school students to attend renewable energy classes at the training center, some 
of which will enter the apprenticeship program. 

Twelve staff people in the JATC office will assist with marketing, recruitment, needs assessments 
and scheduling of classes. SDETT is requesting 8% support costs to fund its staff in recruiting 
and qualifying additional participating employers for this program.  Many participating employers 
have already been recruited; however, additional recruitment and assessment activities are 
anticipated. Staff recommends the 8% support costs. 

Curriculum Development 

The Apprentice program uses the National Joint Apprenticeship and Training Committee’s 
Curriculum which was developed for the exclusive use of IBEW-NECA. The Journeyman 
Upgrade Curriculum is employer-driven to meet the needs of signatory San Diego & Imperial 
County employers.  The Curriculum was developed and customized with input from both labor 
and management representatives to address the local needs of union members, participating 
employers, and the industry as a whole. 

Green Technology 

Training will cover energy-efficient technologies and products such as energy management, 
lighting and controls, and Electrical Vehicle Installation Training Program green building materials 
among others. This training will help electrical workers hone the new skills and knowledge 
necessary to work in green construction. 

Trainer Qualifications 

SDETT employs 15-20 full and part-time trainers.  All trainers are former or current members of 
the trade and some have received Master Certification status by the National Joint Apprenticeship 
and Training Committee.   

Commitment to Training 

Employers will continue to make contributions to the training trust for every hour worked by 
Apprentices and Journeymen.  General safety training is provided by the signatory employers in 
accordance with all pertinent requirements under state and federal law.  

 Training Infrastructure 

This project will be overseen by the SDETT Training Director.  SDETT will also utilize an Office 
Manager with assistance from other administrative staff, who will be responsible for collecting and 
verifying ETP rosters for all locations included in the proposal.  Strategy Workplace 
Communications will provide administrative services for the project and will assist with inputting 
data into the ETP Online Systems.  

ETP 130 - MEC (05/02/16) 6 of 7 
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Tuition Reimbursement 

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs 
associated with training.  The representation will be made a condition of the Agreement. 

High Unemployment Area 

Some trainees in all Job Numbers may work in a High Unemployment Area (HUA) exceeding the 
state average by at least 25%.  Although signatory employers with locations in Imperial County 
qualify for HUA status under these standards, SDETT is not asking for a wage modification. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

PRIOR PROJECTS 

The following table summarizes performance by SDETT under an ETP Agreement that was 
completed within the last five years:  

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET15-0927 San Diego, 
Imperial Valley 

6/30/15 – 
6/29/17 $356,362 $0* 

*All training and retention has been completed under this Agreement.  Based on the ETP tracking system, 
35,505 eligible training hours have been tracked for potential earnings of $356,362 (100% of approved 
amount).  SDETT is in the process of submitting the final closeout invoice to ETP and once processed, 
expects to earn the full Agreement amount. 

DEVELOPMENT SERVICES 

California Labor Federation in Sacramento and Strategy Workplace in Oakland assisted with 
development of this proposal at no cost.   

ADMINISTRATIVE SERVICES   

Strategy Workplace will also perform administrative services for this proposal for a fee not to 
exceed 13% of payment earned. 

TRAINING VENDORS 

N/A 
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Exhibit B: Menu Curriculum 

Class/Lab Hours 
8 – 200 Trainees may receive any of the following: 

   Journeyman Training 

COMMERCIAL SKILLS 
Codeology 
 National Electrical Code 
 Other Recognized Standards (Installation Changes) 
 Plan, Build, and Use 
 Related Standards (Mandatory and Permissive Rules) 
 Special Occupancies and Equipment 
 Arc Flash 

Analog/Digital Circuit Principles 
 Math for Electricians 
 Ohm’s Law 
 Generators 
 Inductance/Reactance 
 Series/Parallel Circuits 

Grounding 
 Grounding and Bounding 
 National Electrical Code Article 100-Definitions and Provisions 
 National Electrical Code Article 110-Requirements 
 National Electrical Code Article 90-Introduction 
 National Electrical Code Article Chapters 1-4 
 Significant Changes to National Electric Code 

Fire Alarm Systems and Installations 
 Definitions and Systems 
 Initiating Devices and Notification Systems 
 National Electrical Code and Installation Requirements 
 Start Up and Check Out Procedures 
 National Fire Protection Act, 1972   (NFPA 72) 

Fire Life Safety 
 National Electrical Code (Relating to Fire Alarms) 
 National Electrical Code Article 725 
 National Electrical Code Article 760 
 NFPA 72 
 Principles of Electronics 

Industrial Motor Control 
 Control Relays and Timers 
 Jogging and Plugging Controls 
 Manual Starters and Magnetic Coils 
 Push Buttons, Selector Switches, and Mechanical Devices 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 6 
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 Solid State Electronic Devices 
 Variable Frequency Drives 

Programmable Logic Control  
 Developing Ladder Programming 
 Introduction to Programmable Equipment 
 Programming Programmable Logic Controllers 
 Using Timers and Counters in Logic Programs 
 Writing a Program 

Electrical Design 
 3 and 4-Way Switching 
 Design of Electrical Circuits 
 Magnetic Motor Control and the Code 
 LonWorks and Building Automation 
 Transformers and the Code 

Voice, Data and Video 
 Audio Distribution 
 CCTV Security Surveillance 
 Computer Networking 
 Fiber Optics 
 Telephonic Interconnect 

Industry Specific Skills 
 Solar Panel Installation 
 Solar Photovoltaics 
 Building Automation Systems  
 Confined Space Entry 
 Specialized Tools 
 Conduit Bending 
 Rigging and Lifting 
 Firestop Installation 
 Blueprints and Schematics 
 Work Flow and Resources 
 Proper Installation and Use of Testing, Auditing Materials & Equipment (Green Training) 
 Understanding New Technologies & Changes to Industry Standards (Green Training) 
 Proper Equipment Set-Up 
 Safe Working Practices 
 Advanced Instrumentation and Motor Controls 
 Programmable Logic Controllers 
 Advanced Welding 
 Architecture Designs and Advanced Plan Reading 
 Management and Monitoring of Materials 
 Testing Materials and Equipment-Proper Set-Up and Use (Green Training) 
 Understanding Changes to Industry Standards (Green Training) 

California Advanced Lighting Control Program 
 Advanced Lighting Control Systems 
 Lighting Control Strategies 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 6 
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 Line Voltage Switching Controls 
 Low Voltage Switching Control 
 Dimming Controls 
 Occupancy Sensors 
 Photosensors 
 CALCTP Acceptance Testing 
 Electric Vehicle Infrastructure Training Program 
 Solar Micro-Grids 
 HVAC Controls 
 IPv6 Internet Addressing 
 Access Control, Intrusion Detection and Security System Installation 

BUSINESS SKILLS 
 Teambuilding Skills 
 Green Awareness Training & Green Certifications 
 Leadership Skills 
 Customer Service Skills 
 Conflict Resolution 
 Problem Solving 
 Decision Making Skills 
 Inventory Checklist 
 Advanced Time Management  
 Filling Out Work Documents and Reports Accurately 
 Project Management 
 Creating Project Bids 

COMPUTER SKILLS 
 Auto Computer-Aided Design 
 Job Tracking System 
 Scheduling & Planning Jobs 

OSHA 10/30 (OSHA Certified Instructor) 
 OSHA 10 (requires completion of 10 hours) 
 OSHA 30 (requires completion of 30 hours) 

  Apprentice Training 
Class/Lab Hours 
8 – 210 Trainees may receive any of the following 

COMMERCIAL SKILLS 
2nd Year 
 Orientation, Level II 
 Test Instruments, Level I 
 Codeology, Level I 
 AC Theory, Level I 
 Blueprints, Level I 
 Electrical Safety-Related Work Practices, Level I 
 Transformers, Level I 
 Application #5: Conduit Bending 
 Application #6: Conduit Bending 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 6 
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 Application #7: Comb. Circuit Wiring 
 Application #8: Transformer Connections 

3rd Year 
 AC Theory 
 Blueprints 
 Code and Practices 
 Electrical Safety-Related Work Practices 
 Fire Alarm Systems 
 Grounding and Bonding 
 Transformers 
 Conduit Bending: Rigid & EMT Chicago & 555 
 Lighting Control Panels 
 Motor Controls: Relays & Start/Stop 
 Cad-Welding 
 Ground Testing 
 Transformer Wiring 
 CPR/First Aid Refresher 
 COMET 

4th year  
 Code Calculations 
 Blueprints & Layout Yard 
 Grounding and Bonding 
 Motors 
 Motor Control 
 Lightning Protection 
 Lighting Essentials 
 Field Trip to Motor Repair Shop and Folsom Power House  
 Motor Controls: Mag Starter & 3-Wire Control 
 PLC's 
 VFD's 
 Motor Control Labs 
 Code Prep 

5th Year 
 Code and Practices 
 Code Calculations 
 Motor Control 
 Orientation 
 Rigging 
 Torque 
 PV/Solar Installer 
 CALCTP 
 EVITP 
 CPR/First Aid Refresher 
 Code of Excellence 
 Foreman Training 
 Electric Vehicle Infrastructure Training Program 
 Solar Micro-Grids 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 4 of 6 
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 HVAC Controls 
 IPv6 Internet Addressing 

OSHA 10 (OSHA Certified Instructor) 
 OSHA 10 (requires completion of 10 hours) 

Pre- Apprentice Training
Class/Lab Hours 
8 – 200 Trainees may receive any of the following: 

COMMERCIAL SKILLS 
Construction Wireman 1 
 Klein Virtual Boot Camp (computer lab-1st week) 
 Chapter 2: Atoms & Electricity 
 Chapter 3: Sources and Characteristics of Electricity Chapter 4: Current, Voltage, 

Resistance, Ohm’s Law 

Construction Wireman 2 
 Review of CW1 Major Topics Relevant to CW2 
 Chapter 5: Simple, Series and Parallel Circuits 
 Chapter 6: Measuring Voltage, Current and Resistance 
 Chapter 7: Ohm’s Law 
 Chapter 8: Resistors 
 First Aid/CPR 

Construction Wireman 3 
 Review of CW2 Major Topics Relevant to CW3 
 Chapter 11: Solving the DC Circuit 
 Chapter 12: Solving the DC Parallel Circuit 
 Chapter 13: Solving the DC Series-Parallel Circuit 
 Prints/Specifications (Overview/Introductory) 

Construction Wireman 4 
 Review of CW3 Major Topics Relevant to CW4 
 Chapter 9: Electricity and Magnetism 
 Chapter 15: AC Fundamentals 
 Chapter 16: Inductance & Capacitance 
 Codeology 

Construction Wireman 5 
 Review of CW4 Major Topics Relevant to CW5 
 Chapter 20: Circuit Conductors & Wire Sizes 
 Chapter 21: Fuses & Circuit Breakers 
 Grounding 
 Chapter 22: Relays 
 Chapter 23: Lighting Equipment 
 Basic Lighting Controls 
 Related NEC Content 
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Construction Wireman 6 
 Review of CW5 Major Topics Relevant to CW6 
 Chapter 19: Transformers 
 Chapter 24: AC Motors 
 Motor Controls (Overview & Introductory) 
 PV/Solar (Overview & Introductory) 
 Uses of PLC’s/VFD’s (Overview & Introductory) 
 Alarms & Signaling Systems (Overview & Introductory) 
 Related NEC content 

All Construction Wireman 
 CALCTP Acceptance Testing 
 Electric Vehicle Infrastructure Training Program 
 Solar Micro-Grids 
 HVAC Controls 
 IPv6 Internet Addressing 
 Access Control, Intrusion Detection and Security System Installation (new) 

OSHA 10/30 (OSHA Certified Instructor) 
 OSHA 10 (requires completion of 10 hours) 
 OSHA 30 (requires completion of 30 hours) 

Safety Training cannot exceed 10% of total training hours per-trainee  
(This cap does not apply to Hazmat, OSHA 10/30 or HAZWOPER) 

Note: Reimbursement for Job Numbers 1 & 4 training is capped at 200 total training hours per traine 
Reimbursement for Job Numbers 2 & 3 Apprenticeship training is capped at 200 total training 
hours per trainee in Commercial Skills and 10 hours of OSHA10 for a total of 210 hours.  
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Training Proposal for: 

Sheet Metal Workers’ Local No. 104 and Bay Area Industry 
Apprentice and Journeyman Training Fund 

Agreement Number: ET18-0905 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: San Francisco Bay Area Analyst: C. Hoover 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Apprenticeship 
Priority Rate 
Veterans 

Industry 
Sector(s): 

Construction 

Priority Industry: Yes No 
Counties 
Served: Northern California 

Repeat 
Contractor: Yes No 

Union(s): Yes No Sheet Metal Workers' Local Union No. 104 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) N/A 

FUNDING DETAIL 

+ =Program Costs 

$888,504 

Support Costs 

$61,428 
8% 

Total ETP Funding 

$949,932 

In-Kind Contribution: 50% of Total ETP Funding Required Inherent 
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TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
Priority Rate 
Journeyman 

Commercial Skills, 
Computer Skills,  
Business Skills, 

OSHA 10/30 

91 8-200 0 $752 $45.82 

Weighted Avg: 
32 

2 Retrainee 
Apprentice 

Commercial Skills, 
Business Skills, 

OSHA 10 

291 8-210 0 $2,780 $22.04 
Weighted Avg: 

200 
3 Retrainee 

Priority Rate 
Pre-Apprentice 

Commercial Skills, 
Business Skills, 

OSHA 10 
Literacy Skills 

30 8-200 0 $564 $22.04 

Weighted Avg: 
24 

4 Retrainee 
Apprentice 
Veterans 

Commercial Skills, 
Business Skills, 

OSHA 10 

20 8-210 0 $2,780 $22.04 
Weighted Avg:  

200 

Minimum Wage by County:  Job Nubmers 1-4 (SET/Priority Industry): $22.04 per hour 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $4.31 per hour may be used to meet the Post-Retention Wage for Job Number 3 

Wage Range by Occupation 

Estimated # ofOccupation Titles Wage Range Trainees 

Job Number 1 (Journeymen) 
Building Trades Sheet Metal Worker; Air Conditioning $45.82 - $59.07 91Mechanic; Test, Adjust & Balancing Technician 

Job Number 2 (Apprentices) 
Building Trades Sheet Metal Worker; Air Conditioning $22.91 - $49.22 291Mechanic; Test, Adjust & Balancing Technician 

Job Number 3 (Pre-Apprentices) 
Building Trades Sheet Metal Worker; Air Conditioning $17.73 - $20.26 30Mechanic; Test, Adjust & Balancing Technician 

Job Number 4 (Veterans/Apprentices) 
Building Trades Sheet Metal Worker; Air Conditioning $22.91 - $49.22 20Mechanic; Test, Adjust & Balancing Technician 
*The wage range for Journeymen is due to cost-of-living adjustment by geographic region and varying union 
locals. The Apprentice wates follow suit, as a percentage of Journeymen. 
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INTRODUCTION 

The Sheet Metal Workers’ Local 104 and Bay Area Industry Apprentice and Journeyman Training 
Fund (Sheet Metal Trust) (www.smw104training.org) is an “umbrella trust” fund created through a 
collectice bargaining agreement (CBA) between Local 104 and the Bay Area Association of Sheet 
Metal Contractors (Bay Area Contractors).  The Trust oversees four training centers that serve 17 
counties in Northern California assisting some 6,500 union members and approximately 275 
signatory employers. 

Prior to 1992, the signatory employers were members of five different sheet-metal trade 
associations, each with a different trust fund.  Following the creation of Bay Area Contractors, 
these five separate trust funds merged into one.  Sheet Metal Trust is administered by 10 trustees 
designated equally by Local 104 and the signatory employers from Bay Area Contractors. These 
employers are primarily in the construction industry or transportation industries, both of which are 
Priority Industries for ETP. 

Sheet Metal Trust sponsors seven different apprenticeship programs for the sheet metal trades. 
Three of those programs will be funded under this proposal. Sheet Metal Trust serves about 821 
apprentices, but did not apply for funding on behalf of the other programs based on lower 
enrollment and retention rates. 

This will be the sixth ETP Agreement with Sheet Metal Trust (referred to previously as the Bay 
Area Sheet Metal JAC) and the fourth in five years.  This is the second time Veterans have been 
introduced as a distinct group of Apprentice trainees. 

Funding Cap 

The Panel capped funding for Apprentice training at $450,000 per program sponsor in FY 
2016/17, with case-by-case flexibility.  This cap does not apply to Pre-Apprentice and Journeyman 
training. 

As a result of the merger between five trade associations, Sheet Metal Trust funds training for a 
large number of Apprentices over a broad geographic region.  Sheet Metal Trust administered 
training for a total of 840 registered Apprentices located across 17 counties in 2017.  Each region 
has its own training centers:  East Bay located in San Leandro, North Bay located in Fairfield, and 
South Bay located in Santa Clara and Castroville. 

Given the broad scope of this geographic region, and the large numbers of Apprentices to be 
trained, a $450,000 cap may be overly restrictive in this case.  As such, staff recommends funding 
for Apprentices (Job Number 2) and Veteran Apprentices (Job Number 4) totaling $864,580 (Job 
Number 2 + Job Number 4).  

Training is scheduled and delivered in each region by a local Training Coordinator.  Training 
Coordinators meet on a regular basis to share curriculum, develop best practices, and plan new 
coursework requested by signatory employers. 

The following four Sheet Metal Trust training centers will be participating under this ETP training 
program: Alameda/Contra Costa Sheet Metal Workers-San Leandro (Main Office); Monterey/San 
Benito/Santa Cruz Sheet Metal Workers-Castroville; North Bay Sheet Metal Workers-Fairfield; 
Santa Clara Sheet Metal Workers-San Jose. 
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Veterans Program 

Sheet Metal Trust has committed to training 20 Veterans in Job Number 4.  The Sheet Metal 
Trust’s training programs are registered with Helmets to Hardhats, and Sheet Metal Trust works 
with other veteran groups as well. 

In the prior Agreement (ET16-0921), Sheet Metal Trust delivered over 4,066 hours of training to 
28 veterans with potential earnings totaling $52,864 (95%) of the amount allocated to this trainee 
group. 

Employer Demand 

Construction work for sheet metal workerscontnues to grow in the Bay Area, especially on the San 
Francisco Peninsula and in the South Bay.  Sheat Metal Trust reports that these construction 
projects led to the registration of over 125 new Apprentices in 2016, and another 85 are expected 
in 2017. 

 SF Transbay Terminal: Work continues with Phase 1 to complete in 2018. This is a $1.6 
billion project, including $12 million for Heating, Ventilation and Air Conditioning (HVAC). 

 181 Fremont, San Francisco (SF):  This is a mixed-use project of 411,000 square feet of 
office space and 68 residential units, with a $500 million budget including $20 million in 
HVAC, scheduled for completion in 2017. 

 California Pacific Medical Center, Van Ness Hospital project:  This hospital is scheduled 
to open in March of 2019 and includes $200 million in HVAC. This will be a 13-story hospital 
with 274 patient beds. 

 California Pacific Medical Center, St Luke’s Hospital project.  This hospital is expected to 
open in 2018.  This will be a 7-story hospital with 120 patient beds. This includes $60 
million in HVAC. 

ETP funding will help Sheet Metal Trust train and prepare Sheet Metal Workers to work on many 
other large construction projects.  Funding will support the Sheet Metal Trust’s commitment to 
developing and delivering certification classes that ensure workers are trained in the latest 
practices and technologies. 

According to the Sheet Metal Trust, an upswing in construction has generated the need for more 
apprentices to enter the sheet metal trade.  In 2015 the number of 1st year apprentices accepted 
was 157, and for 2016 it was around 200.  In 2017 the number of 1st year apprentices accepted is 
43 to date with a projected year-end total of 160-165. In July 2016, Sheet Metal Trust had 110 
graduates, and expects to graduate another 100 Apprentices in 2017. 

However, Sheet Metal Trust continues to have difficulty finding qualified Apprentices.  To build a 
larger “pipeline,” Sheet Metal Trust is requesting ETP funds to train Pre-Apprentices (Job Number 
3). 

As Journeymen retire and construction expands in the Bay Area, there is a gap of qualified sheet 
metal workers. As such, the Sheet Metal Trust also seeks funding for Journeymen (Job Number 
1). 

Apprenticeship Program 

The Panel is authorized to fund Apprentice training that does not displace any other source of 
government funds, or replace an existing apprenticeship program approved by the Division of 
Apprenticeship Standards (DAS). The Panel adopted the Apprenticeship Training Program as a 
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pilot in March 2012. It is designed to supplement cost of delivery for the Related and 
Supplemental Instruction (RSI) portion of DAS-approved apprenticeship training. In this case, 
each program is five years. 

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer.  In that instance, the Panel may substitute non-
consecutive hours worked for retention.  This modified retention period must be no less than 500 
hours within 272 days with more than one employer.  Both the standard and modified retention 
periods will apply to this proposal. 

To ensure ETP does not displace Montoya Funds, Apprenticeship reimbursement is reduced by 
$5, reducing the priority industry rate form $18 to $13 per hour.  In addition, the Panel adopted a 
“blended rate” for Journeymen, reflecting the fact that they may be employed by a variety of 
contractors over the two-year term of contract ranging from large employers, to small (<100 
employees).  This is $22 per hour, midway between the Priority Industry standard rate ($18) and 
Small Business rate ($26).  [Note: This “blended rate” has been extended to Pre-Apprentices, for 
ease of administration.] 

The ETP wage for Apprentices is no less than $22.04 per hour, tracking the Special Employment 
Training wage as modified for priority industries.  However, the actual wages paid are shown in 
the Training Plan Table and contract when they exceed $22.04, for both Apprentices and 
Journeymen. 

PROJECT DETAILS 

The Sheet Metal trade is unique because it is one of the few crafts where a worker starts with raw 
material, creates a component, and then installs and maintains the product.  Workers constantly 
meet new challenges:  using their hands; visualizing and analyzing how components can be made 
or installed; knowing how mechanical systems work; and, practicing collaborative skills when 
working with customers and coordinating with other workers.  

Pre-Apprentice 

Pre-Apprenticeship is an option for most of the programs sponsored by Sheet Metal Trust. 
Applicants may choose this path to establish their reputation as a worker, experience the trade 
enough to help with career decisions, gain additional work experience as needed for their 
apprenticeship application, and earn money pending acceptance into the full program.  

Pre-Apprentice is an occupation with its own wage rates under each of the pertinent CBAs.  These 
workers assist, and are supervised by the Journeymen.  Employers are limited in the number of 
Pre-Apprentices they can hire (relative to the number of Journeymen and Apprentices) and the 
tasks that can be assigned.  

Sheet Metal Trust anticipates delivering the majority of Pre-Apprentice training hours in 
Commercial Skills. A small percentage will be in Business Skills, Literacy Skills in vocational 
English and math customized for the sheet metal trade and OSHA 10.   

Overall, the Pre-Apprentice program is about 24 hours in length and doesn’t replicate courses 
taught in the apprenticeship programs. 
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Journeymen 

For Journeymen, Sheet Metal Trust will offer specialty and upgraded Commercial, Business and 
Computer Skills and OSHA 10/30.  These skills will address new technologies and equipment 
such as Revit CAD Detailing Software, GTAW Welding, and a Testing Adjusting and Balancing 
Bureau (TABB) Certification course. This proposal will allow Sheet Metal Trust to expand the 
number of classes teaching more advanced skills. 

Training Plan 

The four training sites offer the most up-to-date facilities and equipment.  Sheet Metal Trust is 
committed to using its trust fund for upgrading its facilities. 

Commercial Skills (80%):  Training will be provided to all occupations.  Training may cover:  (1) 
green construction practices and materials; (2) new equipment and updated building standards 
related to green business practices necessary to meet commercial requirements; (3) new skills to 
develop, retrofit and maintain greener buildings; and (4) more safety competency, as opposed to 
just safety awareness. 

Computer Skills (10%): Training will be provided to all Journeymen. Training will include 3-
Dimenional (3-D) virtual construction software. Sheet Metal Trust reports that if this training need 
is not met, the trend to send 3-D modeling offshore will continue.  Other courses include:  software 
applications for planning, scheduling, and tracking jobs; meeting “lean construction project” 
requirements; and installing/adjusting automated systems. 

Business Skills: (2%): Training will be provided to all occupations.  Trainees will develop skills 
to collaborate and coordinate with construction workers from all of the various trades on the 
different parts of a building project.  Trainees will need to learn team skills so that they can work 
well as part of a larger team and techniques to reduce waste and meet budgets.  Training also 
includes leadership skills so that trainees can better manage projects. 

Literacy Skills (3%): Training will be provided to Pre-Apprentices and include Math for Sheet 
Metal and Vocational English related to sheet metal projects and documentation to understand 
and utilize new technologies and equipment. 

Certified Safety Training 

OSHA 10/30 (5%):  This training is a series of courses “bundled” by industry sector and 
occupation. Completion of the training results in a certificate that expands employment 
opportunities.  Training consists of OSHA 10 for Apprentices and Pre-Apprentices; and OSHA 
10/30 for Journeymen.  The coursework is geared to construction work, and also manufacturing. 
Completion of the training results in a certificate that expands employment opportunities. The 
coursework must be approved by Cal-OSHA, and the instructors must be certified by Cal-OSHA. 

Commitment to Training 

ETP funds will not displace the existing financial commitment to training.  Employers will continue 
to make contributions to the training trust for every hour worked by Apprentices, Pre-Apprentices, 
and Journeymen. Safety training is provided in accordance with all pertinent requirements under 
state and federal law. 

Sheet Metal Trust has an Administrator based in the Bay Area Chapter at the San Leandro training 
site. This Administrator works closely with the training coordinators at each training site. An 
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administrative subcontractor - Strategy Workplace Communications has been hired to help 
manage this ETP project.  California Labor Federation and Strategy Workplace Communications 
assisted with the development of this proposal as well. 

   Training Infrastructure 

Sheet Metal Trust has nine full-time trainers and 31 part-time trainers providing instruction at its 
four participating training centers for this ETP project.  These trainers are Journeymen in the sheet 
metal trade and are experts in their subject matter. 

Training will start immediately upon approval by the Panel. Each training center’s scheduling 
varies, but the majority of the training will occur in the fall, winter and spring months with limited 
training happening during the summer.  The types of training are outlined below:  

Impact/Outcome 

Certifications that may be earned include: Title 24 and CA Mechanical Acceptance Testing 
Technician, TABB Technician and Supervisor Certifications, various American Welding Society 
Weld Certifications, Environmental Protection Agency Refrigerant Handling Certifications, North 
American Technicians Excellence, Inc. HVAC Service and Installation Certifications, OSHA 10, 
OSHA 30, Rigging and Signal Certifications as well as certifications to use a variety of material 
handling and lift equipment. 

Marketing and Support Costs 

The Sheet Metal Trust is requesting 8% in support costs to promote training opportunities. 
Outreach is coordinated with the 275 signatory employers, many of which are small businesses. 
Support costs will also be used by Sheet Metal Trust in recruiting from the 6,500 union member 
population. Recruiting Pre-Apprentices and Apprentices from schools, employment centers and 
community organizations is needed.  The ETP-funded training will be discussed at all labor-
management meetings and pertinent trade, industry, and apprenticeship events.   

Sheet Metal Trust routinely meets with signatory employers and other stakeholders to assess 
training needs for each geographic region.  This includes face-to-face meetings, emails, and 
phone contact with the various Sheet Metal and Air Conditioning Contractors’ National 
Associations and Local 104.  Sheet Metal Trust anticipates personnel costs for recruitment and 
outreach in excess of the ETP support funds provided, and that nine Sheet Metal Trust staff 
people will assist with ETP-related marketing, recruitment, needs assessments, and scheduling. 
Sheet Metal Trust will assume responsibility for any additional costs.  Staff recommends the 8% 
support costs. 

Tuition Reimbursement 

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs 
associated with training.  The representation will be made a condition of the Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  
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ACTIVE PROJECTS 

The following table summarizes performance by Sheet Metal Trust under an active ETP 
Agreement: 

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET16-0921 $949,932 2/1/16-
1/31/18 432 685 160 

Based on ETP Systems, 72,321 reimbursable hours have been tracked for potential earnings of $991,176 
(104% of approved amount).  The Contractor projects final earnings of 100% based on training currently 
committed to by employers and in progress through June 2017.  Final reimbursement is anticipated to occur 
at the end of November 2017. 

PRIOR PROJECTS 

The following table summarizes performance by Sheet Metal Trust under an ETP Agreement that 
was completed within the last five years:  

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET14-0904 Multiple 11/25/13-
11/24/15 $1,177,197 $1,177,197 (100%) 

ET11-0331 Multiple 6/30/11-
6/29/13 $397,280 358,524 (90%) 

DEVELOPMENT SERVICES 

California Labor Federation in Sacramento, in conjunction with Strategy Workplace 
Communications in Oakland, assisted with development of this proposal at no charge.  

ADMINISTRATIVE SERVICES   

Strategy Workplace Communications will perform administrative services for a fee not to exceed 
13% of payment earned. 

TRAINING VENDORS 

N/A 
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Exhibit B: Menu Curriculum 

Class/Lab Hours 
8-200 (Job Number 1) JOURNEYMAN 

Trainees may receive any of the following: 

COMMERCIAL SKILLS 
 Advanced Welding Skills 
 Architecture Designs 
 California (CA) Green Building Code Training 
 Disaster Training 
 Ducts Maintenance 
 Energy Auditing: Total Building (Green Training) 
 Energy Auditing: Total Heating Ventilation and Air Conditioning 

(HVAC) Systems (Green Training) 
 Fire / Life HVAC System Building Inspection Training 
 California Home Energy Rating System Program 
 Job Coordination Training 
 Lean Construction Training 
 Management and Monitoring of Materials 
 Materials and Equipment Testing for Industrial Use 
 Proper Machine and Equipment Set-Up 
 Rigging and Signal Training 
 Safe Working Practices 
 Testing Materials and Equipment – Proper Set-Up and Use 
 Understanding Changes to Industry Standards 
 Upgrading Lead Handling and Asbestos Removal Skills 
 Working with Building Materials Training 
 Control System Service 
 Detailing 
 Gas Tungsten Arc Welding  
 Testing Adjusting and Balancing Bureau Certification Training  
 Survival Skills: 
 Technology Update 
 Trade Math 
 Layout Review 

 Title 24 Certification: 
 California Mechanical Acceptance Testing Technician Certification  
 Energy Efficiency 

COMPUTER SKILLS 
 3-D Modeling – Virtual Construction 
 Automated Systems Applications 
 Benchmark Software – Lean Construction 
 Job Tracking System 
 Scheduling & Planning Jobs 
 Revit Computer-Aided Design Detailing Software  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 4 
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BUSINESS SKILLS 
 Conflict Resolution 
 Customer Service Skills 
 Decision Making Skills 
 Inventory Checklist 
 Leadership Skills 
 Problem Solving 
 Project Management 
 Teambuilding Skills 

OSHA 10/30 (OSHA Certified Instructor) 
 OSHA 10 (requires completion of 10-hour course) 
 OSHA 30 (requires completion of 30-hour course) 

APPRENTICE 
Class/Lab Hours 
8-210 (Jobs 2 & 4)        

 COMMERCIAL SKILLS 
 Advanced Architectural 
 Advanced Electricity for Sheet Metal Air Conditioning Service 
 Advanced Layout and Fabrication 
 Advanced Welding 
 Air Balance Test Equipment Instruments 
 Air Conditioning, Commercial Systems, Heating 
 Air Distribution & Manufacturing Systems 
 Architectural Sheet Metal 
 Basic Electricity for Sheet Metal Air Conditioning Service 
 Basics of Architectural Sheet Metal 
 CAD Detailing 
 Codes and Standards 
 Commercial Systems, Heat Loads, Piping 
 Common Furnace Features 
 Control System Service 
 Control Systems 
 Detailing 
 Electrical Systems Operation, Controls & Devices 
 Fabrication and Shortcuts 
 Field Installation 
 Filters and Filter Housings 
 Final Architectural/Industrial Project 
 Final HVAC Project 
 Forman Training 
 Furnace Installation 
 Gas Tungsten Arc Welding  
 Hazardous Material Recognition for the Test & Air Balance Industry 
 HVAC Air Systems and Duct Design 
 HVAC Energy Conservation 
 HVAC Testing & Balancing Procedures 
 Industrial and Stainless Steel Introduction 
 Installing Thermostats, Flues and Vents 
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 Intermediate CAD 
 Measuring and Sketching 
 Metal Roofing 
 Parallel Line Fittings 
 Piping 
 Plans and Specifications 
 Project Management, Takeoffs, Estimates 
 Properties of Air Distribution for Sheet Metal Air Conditioning Service 
 Radial Line Layout and Sheet Metal Offsets 
 Refrigeration for Sheet Metal Air Conditioning Service 
 Refrigeration Theory for Sheet Metal Air Conditioning Service 
 Residential AC Units 
 Residential Duct Systems 
 Residential Structure and Sheet Metal Work 
 Service Basics for Sheet Metal Workers 
 Sheet Metal Control Systems 
 Sheet Metal to TABB 
 Submittals and Shop Drawings 
 Survival Skills 
 Systems Installation & Troubleshooting 
 Temperature Measurement Instruments & Duct Systems 
 Title 24 Certification: 
 California Mechanical Acceptance Testing Technician  
 Energy Efficiency 

 Triangulation Fittings 
 Welding I: 
 Process and Safety Overview 
 Gas, Metal Arc Welding 

 Welding II: 
 Gas, Metal Arc Welding 
 Flux-Cored Arc Welding 

BUSINESS SKILLS 
 Customer Service 
 Project Management for the Test & Balance Industry 

OSHA 10 (OSHA Certified Instructor) 
 OSHA 10 (requires completion of 10-hour course) 

PRE-APPRENTICE 

Class/Lab Hours 
8-200 (Job Number 3) 

 COMMERCIAL SKILLS 
 Introduction to Architectural Designs 
 Introduction to Green Building 
 Orthographic and Pictorial Views and Sketching 
 Sheet Metal Career Paths 
 Sheet Metal Language 
 Sheet Metal Math 
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 Sheet Metal Tools, Equipment and Their Usage 
 Understanding Changes to Industry Standards 
 Disaster Training 

BUSINESS SKILLS 
 Conflict Resolution 
 Customer Service Skills 
 Decision Making Skills 
 Inventory Checklist 
 Leadership Skills 
 Problem Solving 
 Project Management 
 Teambuilding Skills 

LITERACY TRAINING 
 Math for Sheet Metal Workers 
 Vocational English Skills for Sheet Metal Workers 
 Reading Work Documents Accurately 
 Writing Reports 
 Communicating with Customers and Co-Workers 

OSHA 10 (OSHA Certified Instructor) 
 OSHA 10 (requires completion of 10-hour course) 

Literacy Training cannot exceed 45% of total training hours, per-trainee. 
Safety Training cannot exceed 10% of total training hours per-trainee. 
                (This cap does not apply OSHA 10/30) 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee for Job 
Numbers 1 and 3 and 210 total hours per trainee (200 hours Commercial and Business Skills + 
10 hours of OSHA 10) for Job Numbers 2 and 4, regardless of the method of delivery.  
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Training Proposal for: 

Butte-Glenn Community College District 

Agreement Number: ET18-0118 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: Sacramento  Analyst: J. Lazarewicz 

PROJECT PROFILE 

Contract 
Attributes: 

Priority Rate 
Retrainee 
SB <100 
HUA 
Veterans 
SET 

Industry 
Sector(s): 

Financial Services 
Manufacturing 
Retail 
Services 
Technology/IT 
Priority Industry: Yes No 

Counties 
Served: Statewide 

Repeat 
Contractor: Yes No 

Union(s): Yes No Carpenters Industrial Council, United Brotherhood of Carpenters and 
Joiners of America; General Teamsters Professional Health Care and Public 
Employees, Local 137 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL 

+ =Program Costs 

$699,780 

Support Costs 

$49,736 
8% 

Total ETP Funding 

$749,516 

In-Kind Contribution: 50% of Total ETP Funding Required $1,200,510 
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TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retentio 
n WageClass / 

Lab CBT 

1 Retrainee 
Priority Rate 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

455 8-200 0-32 $1,001 *$12.12 

Weighted Avg: 
52 

2 Retrainee 
Priority Rate 
SB<100 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

100 8-90 0-32 $1,112 *$12.12 

Weighted Avg: 
40 

3 Retrainee 
Priority Rate 
SB<100 
SET 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

28 8-90 0-32 $1,112 *$12.12 

Weighted Avg: 
40 

4 Retrainee 
SB<100 
SET 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Literacy Skills, 
Mgmt Skills, 
OSHA 10/30 

20 8-90 0-32 $941 *$12.12 

Weighted Avg: 
40 

5 Veterans 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

10 8-200 0-32 $1,342 *$12.12 

Weighted Avg: 
52 

6 Retrainee 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

20 8-200 0-32 $834 *$12.12 

Weighted Avg: 
52 
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Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 
7 Retrainee 

Priority Rate 
SB<100 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

15 8-90 0-32 $1,112 $16.16 

Weighted Avg: 
40 

8 Retrainee 
Priority Rate 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

15 8-200 0-32 $1,001 $16.16 

Weighted Avg: 
52 

9 Retrainee 
SB<100 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Hazwoper, 

Literacy Skills, 
Mgmt. Skills, 
Mfg. Skills, 

OSHA 10/30 

50 8-90 0-32 $941 *$12.12 

Weighted Avg: 
40 

10 Retrainee 
SET 
HUA 

Advanced Tech, 
Business Skills, 
Computer Skills, 

Cont. Imp., 
Literacy Skills, 
Mgmt. Skills, 
OSHA 10/30 

30 8-200 0-32 $802 *$12.12 

Weighted Avg: 
50 

*It will be made a condition of contract that these trainees will never be paid less than the State or local minimum 
wage rate as in effect at the end of retention regardless of the wage expressed in this table. The highest 
minimum wage rate will prevail. 

Minimum Wage by County: Job Numbers 1,2,5,6 & 9 (HUA) and Job Numbers 3-4 & 10 
(SET/HUA): $13.22 per hour in Alameda, Contra Costa, Marin, San Francisco, San Mateo, and 
Santa Clara Counties; $12.72 per hour in Los Angeles County; $12.92 per hour in Orange 
County; $12.54 per hour in San Diego County; $12.34 per hour in Sacramento County; and 
$12.12 per hour in all other counties. 
Job Numbers 7-8: $17.63 per hour in Alameda, Contra Costa, Marin, San Francisco, San 
Mateo, and Santa Clara Counties; $16.96 per hour in Los Angeles County; $17.22 per hour in 
Orange County; $16.72 per hour in San Diego County; $16.46 per hour in Sacramento County; 
and $16.16 per hour in all other counties. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Yes No MaybeUsed to meet the Post-Retention Wage?:
Participating employers may use health benefits to meet the Post-Retention Wage. 
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Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Administrative Support Staff $10.50 - $15.00 25 
Customer Service Staff $10.50 - $15.00 50 
Operations Staff $10.50 - $25.00 130 
Sales/Marketing Staff $10.50 - $25.00 45 
Purchasing Staff $10.50 - $18.00 38 
Maintenance Staff $17.20 - $30.00 88 
IT Staff $14.00 - $30.00 52 
Warehouse Staff $10.50 - $25.00 110 
Frontline Supervisors $10.50 - $30.00 105 
Managers $14.00 - $30.00 100 

INTRODUCTION 

Founded in 1968 and headquartered in Oroville, Butte-Glenn Community College District (Butte 
College) (www.butte.edu) is a 2-year community college that provides academic instruction and 
workforce training. Butte College’s economic workforce development center, The Training Place, 
works directly with businesses throughout California to provide occupational and professional 
development training options for employers, and the general population. The College’s tailored 
learning solutions seek to foster a business environment that will lead to the retention and creation 
of high-skilled jobs that will enhance the overall prosperity of California. Butte College promotes 
training programs and policies that help employers achieve higher performance.  

This will be Butte College’s fourth ETP-funded project and fourth in the past five years.  

Need for Training 

Butte College relies on comprehensive training needs assessments with each participating 
employer to identify critical needs and ensure the training plans developed are in line with 
employer’s strategic plans and goals. Additionally, Butte College works closely with each employer 
to determine skill gaps within their organization. Many companies are reporting a high rate of 
technological change, and skill gaps have become increasingly wide. Therefore, Butte College 
reports a 25% increase annually in employer requests for workforce training.  

In this proposal, Butte College will continue to collaborate with many of Northern California’s small 
businesses and manufacturing companies. These organizations are experiencing significant 
growth and seek retraining to enhance employee skills. 

Additionally, to meet future business needs, companies are moving towards new technology 
including new robotic and laser equipment. New automation will require workers to receive 
technological and process improvement skills training necessary to be more efficient and 
productive. Furthermore, training will include new software systems being implemented such as 
Enterprise Resources Planning and Salesforce Customer Relations Management (Salesforce 
CRM). 
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Butte College’s training plan will continue to focus on soft skills training including Literacy Skills to 
improve internal communication, Management Skills to ensure effective leaders, and Continuous 
Improvement to improve production efficiencies and quality. Training will ensure businesses have 
the skilled workforce required to meet the need of their clients and ETP funded training will allow 
employers to bridge the skill gaps of incumbent staff.  

Veterans Program 

The Panel has established a higher reimbursement rate and other incentives for training California 
veterans. 

Butte College conservatively plans to have 10 Veterans (Job Number 5) participate in training, 
who have served on active full-time duty in the Armed Forces. Veteran trainees in Job Number 5 
will receive a higher reimbursement rate of $22 per hour.  

Union Support 

Butte College reports that union support has been obtained from General Teamsters Professional 
Health Care and Public Employees, Local 137. A letter of support from Carpenters Industrial 
Council, United Brotherhood of Carpenters and Joiners of America is pending.  Butte College is 
aware that training cannot commence until a union letter of support is submitted for their 
respective members. 

PROJECT DETAILS 

Training Plan 

The proposed training will mainly target companies in the manufacturing and technology 
industries. Butte College serves companies statewide, but the core employers are located 
primarily in Northern California. 
Business Skills (30%): Training will be delivered to all occupations to promote effective 
communication, have a better understanding of their industry, and improve business functions. 
Trainees will receive communication skills, customer service skills, product knowledge, sales 
strategies and project management. 
Computer Skills (5%): Training will be delivered to all occupations to enhance their skill set in 
internal software systems. Training topics include company specific ERP systems, computerized 
scheduling, personnel/payroll processing and Salesforce CRM.  
Continuous Improvement (15%): Training will be delivered to all occupations to help reduce 
waste, increase efficiencies and improve quality. Training will include ISO training, Lean 
manufacturing, kaizen methodology, strategic planning and process improvement.  
Literacy Skills (2%): Training will be provided to Operations and Warehouse Staff. Trainees will 
receive English as a Second Language (ESL) training to improve communication and 
understanding on the job. Vocational ESL will include language skills, reading and 
comprehension. 
Management Skills (16%): Training will be provided to Frontline Supervisors and Managers in 
leadership skills, fostering innovation, and managing change. Due to tough competition in the 
global economy, Managers and Supervisors must have the right training to allow them to keep 
the workplace engaged, productive, and focused. 
Manufacturing Skills (23%): Training will be provided to Frontline Supervisors, Managers, 
Operations, Maintenance and Warehouse Staff. As companies’ upgrade equipment into a more 
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automated environment, staff will learn new technological skills along with proper operating and 
maintenance techniques for equipment. Training courses include robotics, electronics, process 
control, warehousing and welding. 

Advanced Technology (AT) (5%) 

AT training will be provided to Frontline Supervisors, Managers and IT Staff. All job numbers may 
receive some AT training. AT skills are crucial to remain up-to-date with complex technology 
advancements in computer systems. Additionally, employee engagement surveys conducted with 
technology industry employers report an increased demand for high level technical courses for 
employees. Training topics include SQL Server, ASP.net, C# Programming and Java Script. Due 
to the high technical nature of the course curriculum, the use of high-end equipment and software; 
and the high cost of experienced trainers, AT reimbursement is $26 per hour for priority industries 
and $22 per hour for non-priority industries. The trainer-to-trainee ratio is 1:10 for AT, to allow in-
depth coverage and personal attention from the instructor. 

Certified Safety Training (4%) 

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and 
occupation.  It consists of 10 hours of classroom or CBT training for Operations, 
Maintenance and Warehouse Staff and 30 hours for Frontline Supervisors. The 
coursework is geared to construction work, and also manufacturing. Completion of the 
training results in a certificate that expands employment opportunities. The coursework 
must be approved by Cal-OSHA, and the instructors must be certified by Cal-
OSHA. OSHA 10/30 is not included in the 10% limitation on safety training. 

2. Hazardous Waste Operations and Emergency Response Standard (HAZWOPER). This 
training is also a series of courses specifically designed for workers who handle hazardous 
substances as first-responders, or clean-up as needed at a hazard disposal or emergency 
site. It consists of 40 hours of classroom or CBT training, for workers stationed at the 
hazard site; and 24 hours for workers who visit the site (e.g., engineers).  Field training is 
also required, although not funded by ETP. Completion of the training results in a 
certificate that expands employment opportunities.  Each certification requires an 8-hour 
annual refresher course.  This coursework must be approved by Cal-OSHA, and the 
instructors must be certified by Cal-OSHA. Training will be provided to Frontline 
Supervisors, Managers, Operations, Maintenance and Warehouse Staff. 

Computer-Based Training 

Butte College will provide Computer-Based Training (CBT). CBT courses will primarily consist of 
Amatrol online training (www.amatrol.com/). Businesses who find it difficult to stop production to 
train may take advantage of Amatrol. CBT hours are capped at 50% of total training hours per-
trainee. Safety Training cannot exceed 10% of total training hours per-trainee. 

E-Learning and Video Conference 

Butte College utilizes online training as a delivery method. Training is provided online by a live 
instructor. This delivery method is cost effective, efficient, and suitable for some employers and 
trainees. E-Learning and Video Conference will complement Class/Lab training. 
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Special Employment Training 

Trainees in Job Numbers 3-4 and 10 are funded under Special Employment Training (SET). In 
these job numbers, the participating employer is not required to demonstrate out-of-state 
competition. Trainees must earn at least the statewide average hourly wage of $29.38 at the end 
of the retention period. 

High Unemployment Area 

Some trainees work in a High Unemployment Area (HUA) with unemployment exceeding the state 
average by at least 25%. For facilities in HUA’s, the Panel may modify the ETP Minimum Wage 
for these trainees by up to 25% if post-retention wages exceed the start-of-training wages.  Butte 
College is requesting a wage modification for 834 trainees in Job Numbers 1-2, 5-6 and 9 from 
$16.16 per hour to $12.12 per hour.  

Trainees in Job Numbers 3-4 and 10 (SET), qualify for the ETP Reduced Standard Wage of $12.12 
per hour rather than the Statewide Average Hourly Wage of $29.38 due to being located in HUA’s. 

Training Hours Limitation 

Currently, small businesses are capped at 60 hours of training per-trainee. Butte College requests 
a modification to the cap to provide small businesses up to 90 hours of class/lab, E-Learning, or 
Videoconference training per person for Job Numbers 2-4, 7 and 9. The need for a 90-hour cap 
is based on current demand from small business participating employers for continuous 
improvement, leadership, and technical training; and Butte College experiences in prior 
agreements. The increase in training hours offers inclusive training to help Northern California 
small businesses meet training skill needs.  

Commitment to Training 

Butte College represents that ETP funds will not displace participating employers existing financial 
commitment to training. Training varies by participating employers, is both job specific and 
companywide, and includes new hire orientation, sexual harassment prevention, best practices, 
first-aid, and legal compliances. Safety training is provided in accordance with all pertinent 
requirements under state and federal law. 

Trainer Qualifications 

Training for the proposed curriculum will be delivered by specialists from within the California 
Community College system and subject matter experts. Some training may also be provided by 
experienced trainers who work for participating employers. 

Training Coordinator 

Butte College has a full-time project manager and designated Training Place staff dedicated to 
coordinating all training efforts, including scheduling training, providing trainee enrollment data, 
roster collection, verifying training and retention completion, participating in ETP monitoring 
activities and ensuring compliance with all ETP requirements. Butte College also has instructors 
assisting with roster collection. 
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Training Agency Certification 

Training agency eligibility requires certification by an independent third-party, as required for the 
type of school and course of study.  Butte College is accredited by the Accrediting Commission 
for Community and Junior Colleges of the Western Association of Schools and Colleges. 

Impact/Outcome 

Butte College’s training will focus on new technology, process improvement, effective 
communication, and certification training to increase skill sets and competencies. Training will 
provide employers with skilled workers for new production and growth opportunities. 

Marketing and Support Costs 

Butte College requests, and staff supports, 8% support costs to assist with recruitment, employer 
outreach, assessments of employer-specific job requirements, creation of unique training 
curriculums, and obtaining highly specialized trainers. 

Marketing is done through online newsletters, social media, local press, personal on-site visits, 
telephone calls, emails, networking, and the college systems’ websites. 

Tuition Reimbursement 

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs 
associated with training.  The representation will be made a condition of the Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

ACTIVE PROJECTS 

The following table summarizes performance by Butte College under an active ETP Agreement: 

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET16-0128 $585,429 8/11/2015 – 
8/10/2017 658 0 0 

Based on ETP Systems, 28,767 reimbursable hours out of a potential 28,200 hours have been tracked with 
$229,205 paid to date (39% of approved amount).  The Contractor projects final earnings of 100% based 
on training currently committed to by employers. 

PRIOR PROJECTS 

The following table summarizes performance by Butte College under ETP Agreements that were 
completed within the last five years:   
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Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET15-1005 Oroville 6/30/2015 – 
2/28/2017 $116,610 $116,042 (99%) 

*ET13-0252 Oroville 2/1/2013 – 
1/31/2015 $287,764 $183,819 (64%) 

*ET13-0252 was Butte College’s first ETP Agreement. During the first year of the Agreement term, Butte 
College did not conduct much training as they were trying to become accustomed to ETP guidelines, what 
types of training would be reimbursable, and how to market to participating employers. During the second 
year of the Agreement term, training progressed as originally planned. However, the term expired before all 
training was conducted and completed. To correct the problems experienced in the first year of ET13-0252, 
Butte College hired a full-time project manager for administration of ETP Agreements. 

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

Design, Process, Management Group, Corporation of Sacramento will provide Continuous 
Improvement (Lean) training for a fee of approximately $21,000.   

Jamie Grettum Consulting of Chico will provide Business, Computer and Management Skills 
training for a fee of approximately $50,000. 

TPC Trainco of Englewood, Colorado will provide Manufacturing Skills training for a fee of 
approximately $29,700.  

Other trainers will be identified for ETP record-keeping purposes, as they are retained. 
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Exhibit B: Menu Curriculum 

Class/Lab Hours/Videoconference/E-Learning 
8-200 (Jobs 1,5,6,8 &10) 
8-90 (Jobs 2-4,7 &9)

       Trainees may receive any of the following: 

BUSINESS SKILLS 
 Achieve Global Series 
 Achieving Stellar Service Experience Series 
 Advanced Supervisor Development 
 Business Fundamentals 
 Change Management 
 Collaboration 
 Communication Skills 
 Conflict Management 
 Customer Service and Sales Academy 
 Development Dimensions International Series 
 Ideal Team Player 
 Leadership 
 Logistics 
 Making Sense of Business 
 Managing Difficult Behaviors and Conversations 
 Marketing/Sales Techniques 
 Mastering a Positive Attitude 
 Multi-tasking for Excellence 
 Personal Effectiveness (Problem Solving, Decision Making, Taking Ownership) 
 Planning, Organizing and Goal Setting 
 Product Knowledge 
 Project Requirements Analysis and Specifications 
 Strategies for Influencing Others 
 Supervisor Development Series 
 Time and Priority Management 

COMPUTER SKILLS 
 Excel II, III (Customized for Employer) 
 Microsoft Office Suite (Intermediate/Advanced) 
 Computerized Scheduling 
 Material Resource Planning 
 Sales Forecasting 
 Inventory Control 
 Accounts Payable/Accounts Receivable 
 Personnel/Payroll Processing 
 Company Specific ERP Systems 
 Salesforce and other Customer Relationship Management Systems 
 Slack Communication Systems 

CONTINUOUS IMPROVEMENT 
 Hazard Analysis & Critical Control Points 
 SQF Quality Systems 
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 Internal Auditor 
 ISO 9000 Lean Enterprise 
 Lean Principles & Waste Identification 
 Business Process Mapping 
 Value Stream Mapping 
 A3/PDCA: Problem Solving Practices 
 Change Over 
 Kanban 
 Standardized Work 
 Kaizen 
 Visual Management/Workplace Organization 
 Kata Coaching 
 Training Within Industry  
 Process Improvement: Safety Incident Interview 
 Maximizing Team Performance 
 Strategic Planning 
 Quality Systems Program Monitoring 
 Equipment Inspection and Management 
 Marketing, Website Training 
 Managing the Metrics 
 Shift Management: Schedule Forecasting and Planning 

HAZWOPER (Certified OSHA Instructor) 
 Hazardous Waste Operations and Emergency Response 

Certification 

OSHA 10/30 (Certified OSHA Instructor) 
 OSHA 10 (requires completion of 10 hours) 
 OSHA 30 (requires completion of 30 hours)  

LITERACY SKILLS 
 Vocation English as Second Language: Basic English  Language 

Skills/Reading/Comprehension and Basic Mathematics 

MANAGEMENT SKILLS (Managers/Supervisors Only) 
 Building Trust 
 Change Management 
 Coaching Series 
 Communicating for Leadership Success 
 Decision Making 
 Delegating 
 Driving Change 
 Effectively Managing Challenging People 
 Employee Engagement 
 Employee Relations 
 Engaging and Retaining Talent 
 Essential Skills for a New Manager 
 Facilitating with Impact 
 Fostering Innovation  
 Leadership 
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 Leading Virtually  
 Making Meetings Work 
 Managing a Department 
 Motivation 
 Planning and Managing Resources 
 Project Management 
 Risk Management/Disaster Preparation 
 Strategic Planning 
 Team Building 
 Team Leader and Supervisor Readiness 
 Your Leadership Journey 

MANUFACTURING SKILLS 
 Automation Systems 
 Electrical 
 Electronics 
 Fluid Power 
 HAAS Robotic Equipment 
 HVAC 
 Inventory Control 
 Laser Equipment 
 Quality Assurance 
 Manufacturing Basics 
 Machining 
 Materials 
 Mechanical 
 Manufacturing Job Breakdown and Instruction 
 Operations 
 PLC Controls 
 Process Control 
 Robotics 
 Solidworks and Gcode 
 Thermal 
 Warehousing 
 Welding 

CBT  Hours  

BUSINESS SKILLS 
 Basic Accounting Practices and Framework (1.5 hours) 
 Being an Effective Team Member (1.5 hours) 
 Brewing History – Customer Experience (1.5 hours) 
 Business Coaching: Conducting Coaching Sessions (1.5 hours) 
 Business Presentations (5 hours) 
 Communication Skills (5 hours) 
 Conflicts of Interest in the Workplace (1.5 hours) 
 Conflict Resolution (5 hours) 
 Core Brands (1.5 hours) 
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 Customer Service Fundamentals: Building Rapport in Customer Relationships 
(1.5 hours) 

 Decision Making: The Fundamentals (1.5 hours) 
 Draught Beer (1.5 hours) 
 Generating Creative and Innovative Ideas (1.5 hours) 
 Hopline Sales Training (1.5 hours) 
 Intrapersonal Communication (1.5 hours) 
 Leadership Essentials: Building Influence (1.5 hours) 
 Leadership Essentials: Motivating Employees (1.5 hours) 
 Managing Change: Building Positive Support (1.5 hours) 
 Paperless Payroll (1.5 hours) 
 Problem Solving: The Fundamentals (1.5 hours) 
 Project Management Fundamentals (1.5 hours) 
 Sales Techniques (1.5 hours) 
 Talent Management: Basics (1.5 hours) 
 Team Concepts (5 hours) 
 Time Management (1.5 hours) 
 TIPS Training: Behavioral Cues (1.5 hours) 
 Working in Groups (5 hours) 

COMPUTER SKILLS 
 Savant Warehouse Management System (WMS) Overview (1.5 hours) 
 Savant WMS System Overview Part II (1.5 hours) 

CONTINUOUS IMPROVEMENT 
 Back Safety (1.5 hours) 
 Lean Manufacturing 100: Overview and Workplace (5 hours) 
 Lean Manufacturing 101: Introduction (5 hours) 
 Lean Manufacturing 102: 5S (5 hours) 
 Lean Manufacturing 103: Total Productive Maintenance (5 hours) 
 Lean Manufacturing 104: Poka-Yoke (5 hours) 
 Lean Manufacturing 203: Theory (5 hours) 
 Lean Manufacturing 204: Process Flow (5 hours) 
 Lean Manufacturing 205: Visual Workplace (5 hours) 
 Lean Manufacturing 206: Standardized Work (5 hours) 
 Lean Manufacturing 307: Kaizen (5 hours) 
 Lean Manufacturing 308: Value Stream Mapping (5 hours) 
 Lean Manufacturing 409: Set-Up Reduction (5 hours) 
 Quality Assurance Training (1.5 hours) 
 Spill Prevention, Control and Countermeasure Plan (1.5 hours) 
 Sustainability 101 (1.5 hours) 

MANAGEMENT SKILLS (Managers/Supervisors Only) 
 Achieving Leadership Potential (2 hours) 
 Adopting Your Leadership Approach (0.5 hours) 
 Advanced Coaching (2 hours) 
 Authenticity and Transparency (SHARE) (0.5 hours) 
 Boosting Business Results (0.5 hours) 
 Building a Motivational Environment (0.5 hours) 
 Building an Environment of Trust (2 hours) 
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 Building Relationships (ESTEEM) (0.5 hours) 
 Choosing a Conflict Resolution Tactic (0.5 hours) 
 Coaching for Improvement (2 hours) 
 Coaching for Peak Performance (2 hours) 
 Coaching for Success (2 hours) 
 Communicating for Leadership Success (2 hours) 
 Communicating with Impact (2 hours) 
 Contributing to Meeting Success (0.5 hours) 
 Cultivating Effective Business Networks (0.5 hours) 
 Delegating Effectively (0.5 hours) 
 Delegating for Results (2 hours) 
 Delegating with Purpose (2 hours) 
 Developing Individual Team Members (0.5 hours) 
 Developing Others (2 hours) 
 Discussions to Get Results (0.5 hours) 
 Driving Change (2 hours) 
 Embracing Change (0.5 hours) 
 Essentials of Leadership (2 hours) 
 Facilitating a Virtual Meeting (0.5 hours) 
 Getting Started as a New Leader (2 hours) 
 Going Beyond Customer Expectations (0.5 hours) 
 Handling Common Coaching Challenges (0.5 hours) 
 Handling Customer Dissatisfaction (0.5 hours) 
 Improving Your Processes (0.5 hours) 
 Influencing Others to Make Things Happen (0.5 hours) 
 Influencing Without Position Power (0.5 hours) 
 Keeping Discussions Moving (0.5 hours) 
 Keeping on Track and on Time (0.5 hours) 
 Keeping Organizational Talent (0.5 hours) 
 Launching a Successful Team (0.5 hours) 
 Leading Change (2 hours) 
 Leading Through Vision and Values (0.5 hours) 
 Leading Virtually (2 hours) 
 Letting Go and Delegating More (0.5 hours) 
 Making Accelerated Decisions (0.5 hours) 
 Making Quality Decisions (0.5 hours) 
 Making Change Happen (0.5 hours) 
 Making High-Quality Decisions (2 hours) 
 Making Meetings Work (2 hours) 
 Mediating a Conflict (0.5 hours) 
 Overcoming Barriers to Productivity (0.5 hours) 
 Overcoming Resistance to Change (0.5 hours) 
 Planning to Lead a Virtual Meeting (0.5 hours) 
 Productive Interactions (0.5 hours) 
 Providing Everyday Service Excellence (0.5 hours) 
 Pulling Your Team Out of a Slump (0.5 hours) 
 Reaching Group Agreement (0.5 hours) 
 Rescuing Difficult Meetings (0.5 hours) 
 Resolving a Conflict You’re Involved In (0.5 hours) 
 Resolving Conflict (2 hours) 
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 Setting Goals and Reviewing Results (2 hours) 
 SMART Goals (0.5 hours) 
 Sparking Accountability and Action (SUPPORT) (0.5 hours) 
 Strengthening Relationships (0.5 hours)  
 Strengthening Your Partnerships (0.5 hours) 
 Strengthening Your Work Group (0.5 hours) 
 Supporting Development Efforts (0.5 hours) 
 Taking the HEAT (2 hours) 
 Unleashing Employee Initiative (INVOLVEMENT) (0.5 hours) 
 Your Leadership Journey (2 hours) 

MANUFACTURING SKILLS 
 AC/DC Electrical (5 hours) 
 AC Heat Pump Operations (5 hours) 
 AC Heat Pump Troubleshooting (5 hours) 
 Advanced AC Electronics (5 hours) 
 Advanced Hydraulic Troubleshooting (5 hours) 
 Advanced Hydraulics (5 hours) 
 Advanced Pneumatic Troubleshooting (5 hours) 
 Advanced Pneumatics (5 hours) 
 Analytical Process Control (5 hours) 
 Barcodes (5 hours) 
 Basic AC Drives (5 hours) 
 Basic Hydraulic Troubleshooting (5 hours) 
 Basic Hydraulics (5 hours) 
 Basic Measurement Tools (5 hours) 
 Basic Pneumatic (5 hours) 
 Basic Pneumatic Troubleshooting (5 hours) 
 Basic Wiring (5 hours) 
 Central Lubrication (5 hours) 
 Centrifugal Pumps (5 hours) 
 CIM & MINICIM Applications (5 hours) 
 Computer-Aided Design Solidworks (5 hours) 
 Computer-Aided Machining (5 hours) 
 Computer-Integrated Manufacturing Siemens (5 hours) 
 Computer Numerical Control (CNC) Lathe (5 hours) 
 Contamination (5 hours) 
 Conveyors (5 hours) 
 Coolants and Oils (5 hours) 
 CNC Machine Operation (5 hours) 
 CNC Machine Tools (5 hours) 
 CNC Mill (5 hours) 
 Data Acquisition (5 hours) 
 DC Electronic Drives (5 hours) 
 Distributed I/O (5 hours) 
 Device Level Networks (5 hours) 
 Electrical Control Wiring (5 hours) 
 Electrical Motor Control 1 (5 hours) 
 Electrical Motor Control 2 (5 hours) 
 Electrical Relay Control (5 hours) 
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 Electronic Sensors (5 hours) 
 Electro Fluid Power (5 hours) 
 Ethernet & Analog Wiring (5 hours) 
 Fanuc CNC Control (5 hours) 
 Fasteners (5 hours) 
 Ferrous Metals/Non Ferrous Metals/Heat Treatment (5 hours) 
 Flexible Manufacturing 1 (5 hours) 
 Foundation Fieldbus (5 hours) 
 Gaskets (5 hours) 
 Gear Manufacturing (5 hours) 
 Geometric Dimensioning & Tolerance Gauging (5 hours) 
 Geothermal (5 hours) 
 Geothermal Flush Cart (5 hours) 
 Geothermal Troubleshooting (5 hours) 
 Good Manufacturing Practices (1.5 hours) 
 Grinding (5 hours) 
 Hart (5 hours) 
 Highway Addressable Remote Transducer Protocol (5 hours) 
 Human Machine Interface (HMI) Safety PLC (5 hours) 
 HMI Terminal (5 hours) 
 Hydraulic Maintenance (5 hours) 
 Industrial Soldering (5 hours) 
 Industrial Machine Vision System (Vision) (5 hours) 
 Intermediate Hydraulics (5 hours) 
 Intermediate Pneumatics (5 hours) 
 Inventory Storage (5 hours) 
 ISO 9000 - Statistical Process (5 hours) 
 Laser Alignment (5 hours) 
 Level & Flow Process Control (5 hours) 
 Machine Tool Axis (5 hours) 
 Machining Center (5 hours) 
 Manual Machine Tools 1 (5 hours) 
 Materials Engineering (5 hours) 
 Mathematics (5 hours) 
 Mechanical Drives 1 (5 hours) 
 Mechanical Drives 2 (5 hours) 
 Mechanical Drives 3 (5 hours) 
 Mechanical Drives 4 (5 hours) 
 Mechanical Fabrication (5 hours) 
 Mechatronics 870-Akken Bradley (5 hours) 
 Mechatronics 870- Siemens (5 hours) 
 Mechatronics Analog (5 hours) 
 Mechatronics Troubleshooting (5 hours) 
 MINICIM & CIM Options (5 hours) 
 MINICIM Siemens (5 hours) 
 Mold Design (5 hours) 
 Motion Control (5 hours) 
 Multiple Stage Pumps (5 hours) 
 Networking Ethernet - AB Compactlogix (5 hours) 
 Non-Hydraulic Pumps (5 hours) 
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 Non-Servo Robotics (5 hours) 
 Packing Switchboards 101 (1.5 hours) 
 Piping Fabrication (5 hours) 
 Plastics (5 hours) 
 Pneumatic Fitting Construction (5 hours) 
 Precision Gauging (5 hours) 
 Principles of Advanced Manufacturing (5 hours) 
 Print Reading (5 hours) 
 Product Design (5 hours) 
 Product Finishing (5 hours) 
 Program Logic Control (PLC) Analog Control (5 hours) 
 PLC Motor Control (5 hours) 
 PLC Networking Options (5 hours) 
 PLC Operator Interfaces (5 hours) 
 PLC Process Control Compactlogix (5 hours) 
 PLC Programing (5 hours) 
 Power and Control Electronics (5 hours) 
 Power Distribution (5 hours) 
 Pressure Process Control (5 hours) 
 Principles of CNC Machining (5 hours) 
 Production Assembly (5 hours) 
 Profinet (5 hours) 
 Profinet Pneumatic Safety PLC (5 hours) 
 Programmable Controllers (5 hours) 
 Radio Frequency Identification (RFID) (5 hours) 
 Rail Spur (1.5 hours) 
 RFID Safety PLC (5 hours) 
 Rigging 1 (5 hours) 
 Rigging 2 (5 hours) 
 Rigging 3 (5 hours) 
 Robotics Assembly (5 hours) 
 Rotating Machines 1 (5 hours) 
 Rotating Machines 2 DC Generators (5 hours) 
 SA101 – Safety Practices & Regulations (5 hours) 
 SA102 – Personal Protective Equipment (5 hours) 
 SA103 – Hazardous Communication (5 hours) 
 SA104 – Confined Spaces (5 hours) 
 SA105 – Lockout/Tagout (5 hours) 
 SA106 – Accident Response (5 hours) 
 SA206 – Overhead Crane Safety (5 hours) 
 Safety Input/Output with Reversing Starter (5 hours) 
 Safety I/O with Variable Frequency Drive (5 hours) 
 Servo Robotics (5 hours) 
 Siemens Safety PLC (5 hours) 
 Smart Flow Transmitter (5 hours) 
 Stacklight Signaling Safety PLC (5 hours) 
 Statement List & Grafcet Programming (5 hours) 
 Statistical Process Control (5 hours) 
 Steam Systems (5 hours) 
 Tabletop Mechatronics (5 hours) 
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 Thermal Applications (5 hours) 
 Thermal Process Control (5 hours) 
 Thermal Science (5 hours) 
 Tooling (5 hours) 
 Tooling for Grinding (5 hours) 
 Tooling for Machining (5 hours) 
 Tooling for Tapping (5 hours) 
 Tooling for Turning Center (5 hours) 
 Trigonometry (5 hours) 
 Turning (5 hours) 
 Ultrasonic Liquid Level (5 hours) 
 VFD/PLC Wiring (5 hours) 
 Vibrations Analysis (5 hours) 
 Vision (5 hours) 
 Visualization Process Control (5 hours) 
 Welding (5 hours) 
 Wiring Harness Assembly (5 hours) 
 Work Holding (5 hours) 

AT Hours 

ADVANCED TECHNOLOGY (Ratio 1:10) 
 SQL Server 
 ASP.net 
 C# Programming 
 Java Script 

Literacy Training cannot exceed 45% of total training hours per-trainee 
Safety Training cannot exceed 10% of total training hours per-trainee (This cap 

does not apply to OSHA 10/30 or HAZWOPER) 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee in 
Job Numbers 1,5,6,8 & 10; and capped at 90 total training hours in Job Numbers 2-4, 7 
& 9, regardless of the method of delivery. CBT is capped at 50% of total training hours, 
per trainee excluding OSHA 10/30 or HAZWOPER. 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 1 of 16 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: 4 Corners Growers  

Address: 9051 Aguas Frias Road 

City, State, Zip: Chico, CA 95928 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 15 

Total # of full-time company employees worldwide:  15 

Total # of full-time company employees in California: 15 

Company: AES Sun Power 

Address: 13620 California 99 

City, State, Zip: Chico, CA 95973  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  60 

Total # of full-time company employees worldwide:  350 

Total # of full-time company employees in California: 350 

Company: Allevity HR and Payroll Services 

Address:  870 Manzanita Court, Ste. A 

City, State, Zip: Chico, CA 95973  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  24 

Total # of full-time company employees worldwide: 24 

Total # of full-time company employees in California: 24 

Company: AMain.com  

Address: 424 Otterson Dr. 

City, State, Zip: Chico, CA 95928  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  85 

Total # of full-time company employees worldwide:  85 

Total # of full-time company employees in California: 85 

ETP 100B (1/09) 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 2 of 16 

Company: Bell Carter Foods Inc.  

Address: 1012 Second St. 

City, State, Zip: Corning, CA 96021 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  425 

Total # of full-time company employees in California: 425 

Company: Big Valley Ag Services 

Address: PO Box 926 

City, State, Zip: Gridley, CA 95948 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 75 

Total # of full-time company employees worldwide:  75 

Total # of full-time company employees in California: 75 

Company: Billson Construction Co. Inc.    

Address:  3 Commerce Court, #100 

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 8 

Total # of full-time company employees worldwide:  8 

Total # of full-time company employees in California: 8 

Company: Build.com Inc. 

Address: 402 Otterson Dr., Ste. 100 

City, State, Zip: Chico, CA 95928  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 167 

Total # of full-time company employees worldwide:  479 

Total # of full-time company employees in California: 479 

ETP 100B (1/09) 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 3 of 16 

Company: Cascade Orthopedic Supply, Inc.    

Address: 2638 Aztec Dr.   

City, State, Zip: Chico, CA 95926   
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 60 

Total # of full-time company employees worldwide:  60 

Total # of full-time company employees in California: 60 

Company: ChicoBag Company   

Address: 13434 Browns Valley Dr. 

City, State, Zip: Chico, CA 95973 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 31 

Total # of full-time company employees worldwide:  31 

Total # of full-time company employees in California: 31 

Company: Chico Electric  

Address: 36 W. Eaton Road   

City, State, Zip: Chico, CA 95973   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  50 

Total # of full-time company employees in California: 50 

Company: CleanRite - BuildRite 

Address:  1200 W. East Ave. 

City, State, Zip: Chico, CA 95926 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 110 

Total # of full-time company employees worldwide:  120 

Total # of full-time company employees in California: 110 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 4 of 16 

Company:  Commercial Pump and Mechanical Inc. 

Address: 11254 Midway   

City, State, Zip: Chico, CA 95928  
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 10 

Total # of full-time company employees worldwide:  15 

Total # of full-time company employees in California: 15 

Company:  Crain Walnut Shelling, Inc. 

Address: 10695 Decker Ave.  

City, State, Zip: Los Molinos, CA 96055 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 44 

Total # of full-time company employees worldwide:  200 

Total # of full-time company employees in California: 200 

Company: DBI Beverages  

Address: 71 Loren Ave. 

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 78 

Total # of full-time company employees worldwide:  600 

Total # of full-time company employees in California: 600 

Company: Digital Path Technologies 

Address: 1065 Marauder St. 

City, State, Zip: Chico, CA 95973  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  72 

Total # of full-time company employees in California: 72 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 5 of 16 

Company: EXL Service Technology, LLC  

Address: 500 Orient St., Ste. 110 

City, State, Zip: Chico, CA 95928  
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 31 

Total # of full-time company employees worldwide:  120 

Total # of full-time company employees in California: 50 

Company: FAFCO  

Address:  435 Otterson Dr. 

City, State, Zip: Chico, CA 95928   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 40 

Total # of full-time company employees worldwide:  80 

Total # of full-time company employees in California: 80 

Company: Fifth Sun 

Address: 495 Ryan Ave.  

City, State, Zip: Chico, CA 95973   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 85 

Total # of full-time company employees worldwide:  140 

Total # of full-time company employees in California: 140 

Company: Franklin Construction 

Address: 217 Flume St., #200 

City, State, Zip: Chico, CA 95928  

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 5 

Total # of full-time company employees worldwide:  5 

Total # of full-time company employees in California: 5 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 6 of 16 

Company: Golden State Farm Credit   

Address:  3435 Silverbell Road 

City, State, Zip: Chico, CA 95973  
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 24 

Total # of full-time company employees worldwide:  65 

Total # of full-time company employees in California: 65 

Company: Golden Valley Bank  

Address:  190 Cohasset Rd., Ste. 170 

City, State, Zip: Chico, CA 95973   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 30 

Total # of full-time company employees worldwide:  30 

Total # of full-time company employees in California: 30 

Company: Graphic Packaging International   

Address:  525 Airport Parkway 

City, State, Zip: Oroville, CA 95965 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 218 

Total # of full-time company employees worldwide:  13,000 

Total # of full-time company employees in California: 218 

Company: Happy at Home 

Address: 315 Wall St., Ste. 4 

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 5 

Total # of full-time company employees worldwide:  20 

Total # of full-time company employees in California: 20 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 7 of 16 

Company: The Hignell Companies 

Address: 1750 Humboldt Ave.   

City, State, Zip: Chico, CA 95928  
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 40 

Total # of full-time company employees worldwide:  150 

Total # of full-time company employees in California: 150 

Company:  Integrated Health Solutions 

Address:  3247 Esplanade 

City, State, Zip: Chico, CA 95973   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 40 

Total # of full-time company employees worldwide:  40 

Total # of full-time company employees in California: 40 

Company: Joy Signal Technology LLC   

Address: 1020 Marauder St.  

City, State, Zip: Chico, CA 95973 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 46 

Total # of full-time company employees worldwide:  46 

Total # of full-time company employees in California: 46 

Company:  Knauf Insulation, Inc. 

Address:  3100 Ashby Road 

City, State, Zip: Shasta Lake, CA 96019 

Collective Bargaining Agreement(s):  General Teamsters Professional, Health Care and Public Employees Local 

Estimated # of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide:  5,500 

Total # of full-time company employees in California: 126 

ETP 100B (1/09) 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 8 of 16 

Company: Lifetouch National School Studios 

Address: 2860 Fair St. 

City, State, Zip: Chico, CA 95928  
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 59   

Total # of full-time company employees worldwide:  23,000 

Total # of full-time company employees in California: 2,300 

Company: Lulus Fashion Lounge   

Address: 195 Humboldt Ave.  

City, State, Zip: Chico, CA 95928   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 50    

Total # of full-time company employees worldwide: 385 

Total # of full-time company employees in California: 385 

Company: Lundberg Family Farms  

Address: 5311 Midway   

City, State, Zip: Richvale, CA 95974   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 339   

Total # of full-time company employees worldwide:  344 

Total # of full-time company employees in California: 342 

Company: Maisie Jane’s Sunshine Products 

Address: 3764 Hegan Lane 

City, State, Zip: Chico, CA 95928  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 30  

Total # of full-time company employees worldwide:  30 

Total # of full-time company employees in California: 30 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 9 of 16 

Company:  Morrison and Company  

Address: 10 Landing Circle, #5   

City, State, Zip: Chico, CA 95973 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 11 

Total # of full-time company employees worldwide:  11 

Total # of full-time company employees in California: 11 

Company: MTech Inc.   

Address: 1072 Marauder, Ste. 210 

City, State, Zip: Chico, CA 95973   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 13 

Total # of full-time company employees worldwide:  18 

Total # of full-time company employees in California: 18 

Company: Nor-Cal Vans 

Address: 1300 Nord Ave., #125  

City, State, Zip: Chico, CA 95926   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 17 

Total # of full-time company employees worldwide:  17 

Total # of full-time company employees in California: 17 

Company: Norfield LLC  

Address: 725 Entler Ave.  

City, State, Zip: Chico, CA 95928   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 20 

Total # of full-time company employees worldwide:  65 

Total # of full-time company employees in California: 65 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 10 of 16 

Company: NorthStar Engineering     

Address: 111 Mission Ranch Blvd., Ste. 100 

City, State, Zip: Chico, CA 95926  
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 26 

Total # of full-time company employees worldwide:  26 

Total # of full-time company employees in California: 26 

Company: North State Radiology   

Address: 1720 Esplanade  

City, State, Zip: Chico, CA 95926 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 99 

Total # of full-time company employees worldwide:  99 

Total # of full-time company employees in California: 99 

Company: Oak Ridge Cabinets   

Address: 11128 Midway, Ste. A  

City, State, Zip: Chico, CA 95928   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 5 

Total # of full-time company employees worldwide:  5 

Total # of full-time company employees in California: 5 

Company: Orthopedic Associates of Northern California  

Address:  131 Raley Blvd. 

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 56 

Total # of full-time company employees worldwide:  56 

Total # of full-time company employees in California: 56 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 11 of 16 

Company: Pacific Coast Producers 

Address: 1601 Mitchell Ave.  

City, State, Zip: Oroville, CA 95965 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide:  1,000 

Total # of full-time company employees in California: 200 

Company: Patients Hospital Redding 

Address: 2900 Eureka Way  

City, State, Zip: Redding, CA 96001   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 40 

Total # of full-time company employees worldwide:  40 

Total # of full-time company employees in California: 40 

Company: Payless Building Supply   

Address: 2600 Notre Dame Blvd. 

City, State, Zip: Chico, CA 95928   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 10 

Total # of full-time company employees worldwide:  35 

Total # of full-time company employees in California: 35 

Company: Pocket Points 

Address: 13434 Browns Valley Dr. 

City, State, Zip: Chico, CA 95973  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 32 

Total # of full-time company employees worldwide:  32 

Total # of full-time company employees in California: 32 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 12 of 16 

Company: Proframe Construction 

Address: 472 Eaton Road  

City, State, Zip: Chico, CA 95973 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 5 

Total # of full-time company employees worldwide:  10 

Total # of full-time company employees in California: 10 

Company: ProPacific Fresh   

Address:  70 Pepsi Way  

City, State, Zip: Durham, CA 95938 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 40 

Total # of full-time company employees worldwide:  175 

Total # of full-time company employees in California: 175 

Company: Richard Heath and Associates, Inc. 

Address: 1390 Ridgewood Dr., Ste. 10 

City, State, Zip: Chico, CA 95973   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 100 

Total # of full-time company employees worldwide:  350 

Total # of full-time company employees in California: 350 

Company: Roplast Industries 

Address: 3155 South 5th Ave. 

City, State, Zip:  Oroville, CA 95965 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 132 

Total # of full-time company employees worldwide:  147 

Total # of full-time company employees in California: 147 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 13 of 16 

Company: Rumiano Cheese Company  

Address:  1629 County Road E  

City, State, Zip: Willows, CA 95988 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  100 

Total # of full-time company employees in California: 100 

Company: Scotty’s Electric Motor Repair 

Address: 850 E. Walker St.  

City, State, Zip: Orland, CA 95963  

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  25 

Total # of full-time company employees in California: 25 

Company: Shasta Regional Medical Center   

Address: 110 Butte St.  

City, State, Zip: Redding, CA 96001 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide:  150 

Total # of full-time company employees in California: 150 

Company:  Sierra Nevada Cheese Company   

Address:  6505 County Road 39 

City, State, Zip: Willows, CA 95988 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 25 

Total # of full-time company employees worldwide:  100 

Total # of full-time company employees in California: 100 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 14 of 16 

Company: Sierra Pacific Industries 

Address:  3025 South 5th Ave. 

City, State, Zip:  Oroville, CA 95965 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement:  50 

Total # of full-time company employees worldwide:    2,000 

Total # of full-time company employees in California: 120 

Company:  Six Degrees Coffee Service and Distribution   

Address:  13456 Browns Valley Dr. 

City, State, Zip: Chico, CA 95973 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 30 

Total # of full-time company employees worldwide:    30 

Total # of full-time company employees in California: 30 

Company: Smuckers Natural Foods, Inc. 

Address:  37 Speedway Ave.  

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 60 

Total # of full-time company employees worldwide:    4,774 

Total # of full-time company employees in California: 85 

Company: State Farm – Chris Grettum  

Address: 1450 Mangrove Ave., Ste. 125 

City, State, Zip: Chico, CA 95926   

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  3 

Total # of full-time company employees worldwide:  3 

Total # of full-time company employees in California: 3 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 15 of 16 

Company: Stott Outdoor Advertising   

Address: 700 Fortress St.  

City, State, Zip: Chico, CA 95973   
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 24 

Total # of full-time company employees worldwide:  35 

Total # of full-time company employees in California: 35 

Company:  Sunset Moulding Company 

Address:  1856 Skyway Road 

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s): Carpenters Industrial Council, United Brotherhood of Carpenters and Joiners 
of America 
Estimated # of employees to be retrained under this Agreement: 34 

Total # of full-time company employees worldwide: 96 

Total # of full-time company employees in California: 83 

Company:  Sustainable Seed Company 

Address:  355 E. 20th St.  

City, State, Zip: Chico, CA 95928    

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement:  20 

Total # of full-time company employees worldwide:  86 

Total # of full-time company employees in California: 86 

Company: Telestream, Inc. 

Address: 848 Gold Flat Road   

City, State, Zip: Nevada City, CA 95959 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 20 

Total # of full-time company employees worldwide:  206 

Total # of full-time company employees in California: 155 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: Butte-Glenn Community College District CCG No.:  ET18-0118 
Reference No: 17-0122 Page 16 of 16 

Company: Transfer Flow, Inc. 

Address: 1444 Fortress St.    

City, State, Zip: Chico, CA 95973 
Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement: 99 

Total # of full-time company employees worldwide:  99 

Total # of full-time company employees in California: 99 

Company:  Vista Outdoors dba RCBS 

Address: 605 Oro Dam Blvd.    

City, State, Zip:  Oroville, CA 95965 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 162 

Total # of full-time company employees worldwide:  16,000 

Total # of full-time company employees in California: 185 

Company: Weiss McNair 

Address: 100 Loren Ave.   

City, State, Zip: Chico, CA 95928    

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 50 

Total # of full-time company employees worldwide:  98 

Total # of full-time company employees in California: 98 

Company: Work Truck Solutions, Inc 

Address:  142 2nd St.  

City, State, Zip: Chico, CA 95928 

Collective Bargaining Agreement(s):  No 

Estimated # of employees to be retrained under this Agreement:  38 

Total # of full-time company employees worldwide:  38 

Total # of full-time company employees in California: 38 
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General Teamsters Professional, Health Care 
and Public Employees 

~~, 
DAVE HAWLEY 

SECRETARY/TREASURER 

June 21, 2017 

c/o Jon Lyons 
Knauf Insulation 
Plant Manager 
3100 Ashby Road 
Shasta lake, CA 96019 

To Employment Training Panel (ETP}: 

General Teamsters local 137 is supportive of Butte-Glenn Community College's ETP Regular Core 
Training Program and support Knauf Insulation in applying for the program. We understand that the 
California Employment Training Panel (ETP) is a business and labor supported state agency that assist 
companies in upgrading the skills of their workforce enabling them to remain competitive. The training 
received under this program will assist Knauf Insulation to upgrade the skills of their workforce. 

Sincerely, 

Russ Butler, 

Business Agent, General Teamsters local 137 

SISKIYOU • TEHAMA • SHASTA • TRINITY • BUTTE • YUBA • PLUMAS • SUTTER 

COLUSA • GLENN • LASSEN • MODOC • SIERRA • HUMBOLDT • DEL NORTE COUNTIES, CALIFORNIA 

Affiliated with the International Brotherhood of Teamsters and Teamsters Joint Council #7 
•~28 

3540 SOUTH MARKET STREET, REDDING, CA 96001 ·3888 • (530) 243-0232 • FAX (530) 243-3115 • (888) 243-0042 



   

 

 

 

 
 

 

 

 

 

 

 
 

 
                           
                           

 
                                           
                                           

 

  

  

 
 

    

  

 

  
 

~ □ 

STATE OF CALIFORNIA 

T 
EMPLOYMENT 
TR A ING PANEL 

~ □ 

~ □ 

Training Proposal for: 

SOMA AEC Inc. dba Oxman College 

Agreement Number: ET18-0128 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: Sacramento  Analyst: K. Mam 

PROJECT PROFILE 

Contract 
Attributes: 

Priority Rate 
Medical Skills Training 
SB <100 
SET 

Industry 
Sector(s): 

Engineering 
Services 
Healthcare 

Priority Industry: Yes No 
Counties 
Served: Alameda, Contra Costa, Marin, 

San Francisco, Santa Clara, San 
Mateo, Solano, Sacramento 

Repeat 
Contractor: Yes No 

Union(s): Yes No SEIU Local 2015 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL: 

+ =Program Costs 

$882,200 

Support Costs 

$61,200 
8% 

Total ETP Funding 

$943,400 

In-Kind Contribution: 50% of Total ETP Funding Required $678,500 

ETP 130 - MEC (06/05/09)  Exhibit B  1 of 6 
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SOMA AEC Inc. dba Oxman College ET18-0128 

TRAINING PLAN TABLE 

Job 
No. Job Description Type of Training 

Estimated 
No. of 

Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
SB <100 
Priority Rate 

Computer Skills 70 8-200 0 $2,780 $16.46 

Weighted Avg: 
100 

2 SET 
Retrainee 
Priority Rate 
HUA 

Continuous 
Improvement, MS 

Clinical w/ 
Preceptor, MS 

Didactic 

200 8-200 0 $3,003 $12.12* 

Weighted Avg: 
156 

3 SET 
Retrainee 
Priority Rate 

Continuous 
Improvement, MS 

Clinical w/ 
Preceptor, MS 

Didactic 

50 8-200 0 $2,964 $12.86** 

Weighted Avg: 
154 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than the 
State or local minimum wage rate as in effect at the end of retention (Final Payment) regardless of the wage 
expressed in this table.  The highest minimum wage rate will prevail. 
** Job Number 3: For Alameda, Contra Costa, Marin, San Francisco, Santa Clara, San Mateo, and 
Sacramento Counties, ETP will accept the union-negotiated base wage for the occupations listed under the 
Wage Range by Occupation table below.  However, with health benefits, these trainees are expected to 
meet the Post-Retention Wage. 

Minimum Wage by County:  Job Number 1 (SB Retrainees): $17.63 per hour for Alameda, 
Contra Costa, Marin, San Francisco, Santa Clara, and San Mateo Counties, $16.46 for 
Sacramento County, and $16.16 for all other counties. 
Job Number 2 (SET/HUA Retrainees): $12.12 per hour for Solano and San Bernardino County 
Job Number 3 (SET/Retrainees): $22.04 per hour Priority Statewide Average Wage 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 
Architect $16.46 - $40.00 24 
Engineer $16.46 - $40.00 24 
Designer/Drafter $16.46 - $30.00 22 
Job Number 2 (Retrainee/HUA) 

ETP 130 MEC (05/01/16) 
2 of 6 



   

 
 

 

 

  
 

 

 
 
 

 
 

 

 

 
 
  

 

 
 

 
 

 
 

 
 

 
 
 

 

 

SOMA AEC Inc. dba Oxman College ET18-0128 

Certified Nurse Assistant $12.12 - $15.00 90 
Licensed Vocational Nurse $18.00 - $25.00 20 
Rehabiliation Assistant $12.12 - $15.00 24 
Registered Nurse $25.00 - $35.00 12 
Office Administrative Staff $12.12 - $15.00 14 
Mental Health Worker $12.12 - $15.00 30 
Job Number 3 (Retrainees/SET) 
Certified Nurse Assistant $13.05 - $24.00 22 
Licensed Vocational Nurse $25.85 - $28.00 15 
Rehabiliation Assistant $13.55 - $24.00 4 
Registered Nurse $25.00 - $35.00 5 
Office Administrative Staff $12.86 - $24.00 1 
Mental Health Worker $22.04 - $24.00 2 

INTRODUCTION 

Founded in 1991, SOMA AEC Inc. dba Oxman College (Oxman College) is a private, post-
secondary vocational school (www.oxmancollege.com). The College provides training in 
computer programming, computer applications, continuous improvement, and health care. 

This project will be Oxman’s twelfth ETP Agreement, and its fourth in the last five years.  This 
proposal continues Oxman’s successful training program on Autodesk Revit software for 
architectural and engineering firms.  Additionally, the College will deliver training in Medical Skills, 
Healthcare and Office skills for occupations in the accounting, customer service, computer and 
healthcare industry sectors. Oxman College recently reopened its Citrus Heights location. 
Training will be delivered at all six Oxman College campus locations. 

Training Agency Certification 

Training agency eligibility requires certification by an independent third-party, as required for the 
type of school and course of study.  Most schools must also be licensed by the Bureau of Private 
Postsecondary Education (BPPE), created in statute effective January 1, 2010.   

In keeping with the Panel’s standards, Oxman College is eligible as a training agency based on 
the following:  

o BPPE licensure valid until September 30, 2020. 

PROJECT DETAILS 

The training plan for Job Number 1 will focus training on Autodesk Revit software, which is the 
newest generation of CAD type software, for engineering/architectural companies. The software 
is sophiscated and complex with multiple modules (13) that will require detailed training. Training 
will allow participating employees to remain competitive as the current demand for services 
utilizing the newest generation of Revit software has increased significantly. 

The training plan for Job Number 2 and 3 will consist of Medical Skills and Continuous 
Improvement Skills delivered through classroom, preceptor and didactic training. Training will 
focus on establishing and maintaining a continuous quality improvement program to promote best 

ETP 130 MEC (05/01/16) 
3 of 6 
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SOMA AEC Inc. dba Oxman College ET18-0128 

practices in each trainee’s daily routine and improve the overall quality of patient care at each 
facility. 

Union Support 

Trainees in Job Number 3 are represented by SEIU 2015.  A letter of support for this training 
project has been received. 

Training Plan 
Computer Skills (40%): Training will offered to Architects, Engineers, and Designer/Drafters in 
Job Number 1. Trainees will receive training in Autodesk Revit software to ensure that they have 
the upgraded skills required to complete job tasks and meet the demand of clients by using the 
most up-to-date software.Training will provide MS Office, Adobe, networking, and programming 
classes that are critical to remaining competent on the job. Training topics include Revit 
Architecture, Structural Analysis in Revit, Adobe and Multimedia, Computer Programming, and 
Advanced MS Office. 
Continuous Improvement (10%): Training will be offered to Job Number 2 and 3. Training will 
improve customer service, standardize the quality improvement processes throughout the facility 
and encourage teamwork. Training topics include Interdepartmental Collaboration, Problem 
Analysis and Problem Solving, Leadership Skills and Team Building. 

Medical Skills Training (50%): 

The Panel has established a “blended” reimbursement rate for nurse upgrade training, 
recognizing the higher cost of delivery for the Clinical Preceptor model. 

Approximately 154 trainees including Certified Nurse Assistants, Licensed Vocational Nurses, 
Rehabilitation Assistants, Registered Nurses, and Mental Health Workers will participate in clinical 
skills training, including both didactic and preceptor training. 

Classroom/laboratory training will be provided by in-house subject matter experts and vendors to 
all occupations on understanding advanced clinical processes to ensure competency and improve 
overall quality of patient care at each facility. Training topics include Wound Management, 
Respiratory Care, Infection Control, and Patient Assessment and Care. 

Commitment to Training 

Participating employers currently do not provide in-house advanced training in Job Number 1 
because they do not have the required expertise to provide Autodesk Revit software instruction. 
ETP funding will allow Oxman to provide comprehensive and necessary training in the advanced 
skills that the employers would otherwise not be able to afford. While these participating employers 
provide some job-specific training such as company standards, engineering calculations, and 
project management, the employers do not have a formalized training program in Autodesk Revit 
software. 

Participating employers will provide an in-kind contribution for retraining.  

 Training Infrastructure 

ETP 130 MEC (05/01/16) 
4 of 6 



   

 
 

 

 
 

 

 
 
 

 
 

  

 
 

 
 
 

  
 

 
    

 
 

 

  
 

 

 

 

 

 

   

SOMA AEC Inc. dba Oxman College ET18-0128 

Oxman College has four dedicated staff members responsible for scheduling training, 
enrolling trainees, tracking training hours, and meeting with ETP staff. These dedicated 
staff members are the same as their current agreement. 

Marketing and Support Costs 

Oxman College’s marketing program consists primarily of referrals by the Employment 
Development Department (EDD),  County Department of Social Services, WorkSource centers, 
and community organizations. The school recruits prospective students using a combination of 
resources such as its peer referral system, flyers, brochures, and catalogs as well as direct 
telephone and email contacts with employers. 

Oxman College is requesting the standard 8% support costs for outreach, recruitment and 
schedule coordination for retraining project. Recruitment includes trainee intake assessments to 
determine eligibility, job development, and job search assistance and placement. Individuals are 
referred to the school by One-Stop staff members through presentations of the training options 
available and through word of mouth advertising and displaying program flyers. Staff recommends 
the 8% support costs for retraining. 

Special Employment Training 

Under SET, the participating employer is not required to demonstrate out-of-state competition. To 
qualify under SET, trainees must be earning at least the statewide average hourly wage at the 
end of the retention period.  (Unemployment Insurance Code 10214.5.   

 Wage Modifications 

The trainees in Job Number 2 work in a High Unemployment Area (HUA).  This is a region with 
unemployment exceeding the state average by 25%, under the Panel’s standards.  The 
determination of HUA status is based on unemployment data from the Labor Market Information 
Division of the EDD. 

The Participating Employers located in Solano County qualify for HUA status under these 
standards. Oxman College requests a wage modification from $22.04 to $12.12 for their trainees. 

Trainees in Job Number 3 wages are negotiated by a collective bargaining agreement.  

Tuition Reimbursement 

Students enrolled in the ETP-funded program will not be charged tuition, fees, or any other costs 
associated with training.  The representation will be made a condition of the Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  

ACTIVE PROJECTS 

The following table summarizes performance by Oxman College under an active ETP Agreement: 

ETP 130 MEC (05/01/16) 
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SOMA AEC Inc. dba Oxman College ET18-0128 

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET16-0402 $543,861 04/05/16 – 
04/04/18 224 133 72 

Based on ETP Systems, 20,094 reimbursable hours have been tracked, sufficient to earn 
$435,962.00 (80% of approved amount).  The Contractor projects final earnings of 100% based 
on training currently committed to by employers and in progress through April of 2018. 

PRIOR PROJECTS 

The following table summarizes performance by Oxman College under an ETP Agreement that 
was completed within the last five years:  

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET14-0357 Statewide 05/05/14 – 
05/04/16 $490,206 $460,486 (100%) 

ET13-0398 Statewide 06/03/13 – 
06/02/15 $108,420 $108,420 (100%) 

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

N/A 

ETP 130 MEC (05/01/16) 
6 of 6 
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SOMA AEC, Inc. dba Oxman College ET18-0128 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8-200 Job 1 Trainees may receive any of the following: 

COMPUTER SKILLS 
Adobe and Multimedia 
Advanced MS Office

 Computer Programming 
Creating & Modifying Design in Revit 
Creating Custom Families in Revit 
Creating Views of the Model in Revit 
Foundation, Beams and Framing Systems in Revit 
Importing and Exporting Files in Revit 
Networking 
Performance Analysis in Revit

 Revit Architecture 
Revit MEP

 Revit Structure 
Revit User Interface

 Rhino Modeling
 Sketchup 

Structual Analysis in Revit 
Using Autodesk Dynamo Studio Software with Revit 
Visualization and Rendering Tools 
Working with Revit System Families 

Class/Lab Hours 

8-200 Job 2 & 3 Trainees may receive any of the following: 

CONTINUOUS IMPROVEMENT 
Communication Skills 
Customer Service 
Interdepartmental Collaboration

 Interdisciplinary Team 
Problem Analysis and Problem Solving 
Quality Assurance/Performance Improvement (QAPI) 
Team Building 
Conflict Resolution Skills 
Critical Thinking Skills 
Setting Goals 
Organization and Time Management Skills 
Leadership Skills 
Advanced Computer Skills 

MEDICAL SKILLS – DIDACTIC
 Allergies 

Alzheimer’s Disease and Related Disorders 
Assault Crisis Management 
Bipolar Disorder 
Bloodborne Pathogens 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 3 



   
 

 

  
 
 

 

  

 

 
 

  
 
 
 

 
 
  

 
 

 
 

 
  

 
 

 
 

 
 
 

 
  
 
  
 
  
  

 

  

SOMA AEC, Inc. dba Oxman College ET18-0128 

Change in Condition 
Change of Condition Management 
Dementia Care Level III 
Depression Causes/Intervention 
Diabetic Management 
Dialectical Behavior Therapy (DBT) 
Documentation/Abbreviation 
Evaluation and Assessment Procedures/Criteria

 Infection Control 
Interdisciplinary Team Process 
Intravenous Therapy 
Medical Diagnosis 
Medical Direction in Long-Term Care 
Medication Administration Management

 Mental Health 
Pain Management (Acute and Chronic) 
Pillars of Recovery 
Preventive Skin Care Measures 
Problems and Needs of the Aged, Chronically Ill, and Disabled Patient 

 Psychosocial Rehabiliation 
Psychotropic Medication Side Effects 
Reporting to MDs-Assessing Clients 
Resident and Family Education

 Respiratory Care 
Restorative Nurse Program 
Restraint and Restraint Reduction 
Safe Transfer 
Signs and Symptoms of Cardiopulmonary Distress 
Skin Assessment 
Social and Recreational Needs of the Aged 
The Wellness Recovery Action Plan

 Therapeutic Communication 
Urinary Management 
Weights, Vitals, and Immunizations 
Wound Management 

MEDICAL SKILLS – CLINICAL WITH PRECEPTOR 
Activities of Daily Living 
Assessing of Tube-Fed Individuals with Diabetes Mellitus 
Assisting and Performing Self-Care Skills with Patients 

 Assistive Devices 
Bowel and Bladder Training of Patients 
Breathing Patterns and Respiratory Function 
Cardiac Conditions Charting 
Care of Clients with COPD 
Care of Clients with Diabetes 
Care of Clients with Hypertension 
Clinical Skills Review 
Colostomy Care 
Conduct Range of Motion Exercises with Patient 
Dementia Care 

 Dementia/Alzheimer’s 
Enteral Feeding Management 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 3 



   
 

 

  
 
 

  
 
 

 

 
 

 
 
 

 
 
 
 
 
 

 
 
 
 

 

 
 

 
 

 

SOMA AEC, Inc. dba Oxman College ET18-0128 

Facilitating Functional Gains of Each Patient 
Feeding Tube (Insertion, Intermittent, and Continuous) 
Functional Mobility and Ambulation 

 Gastrointestinal Conditions 
Identification of Patient Change in Condition 
Identification of Skin Impairments and Prevention 
Incontinence Management (Colostomy Care) 
Infection Control 
Intravenous Therapy 
Isolation Techniques 
Managing Patients with Neurovascular Conditions 
Medication Management 
Monitoring of Cardiovascular Changes 
Operate Safety Devices with Patient 
Pain Management 
Patient Assessment and Care 
Patient Care of Foot and Hand  
Patient Safety 
Positioning of Patients for Correct Body Alignment 
Preceptor Skills (Train-the-Trainer) 
Preventing and Identifying Complications Related to Tube Feeding 
Proper Use of Exercise Equipment 
Rehabiliation Services (Physical, Occupational, and Speech Therapy) 
Residents with Special Needs 
Respiratory Care 
Restorative Nursing Care 
Safe Patient Handling 
Setting Behavioral Program Objectives for Patients 
Signs and Symptoms of Cardiopulmonary Distress 
Skeletal/Orthopedic Conditions 
Special Program Techniques for the Mentally Disordered 
Therapeutic Activities 
Therapeutic Exercises 
Wound Management 

Safety Training cannot exceed 10% of total training hours per-trainee 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 3 



 
 

 

 

  

        

 
       

     

 
  

 

 

       

 

 

 
 

  

 

 

     

 

 
 

   

 

 

        

 
 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: SOMA AEC, Inc. dba Oxman College CCG No.:  ET18-0128 
Reference No: 16-0696 Page 1 of 4 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company: 4XEngineering Inc.  
Address:  4340 Stevens Creek Blvd 

City, State, Zip: San Jose, CA 95129 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 4 

Total # of full-time company employees worldwide:  4 

Total # of full-time company employees in California: 4 

Company:  Air Systems Inc. 

Address:  940 Remillard Court 

City, State, Zip: San Jose, CA 95122 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  12 

Total # of full-time company employees worldwide:  138 

Total # of full-time company employees in California: 95 

Company:  AP+I Design 

Address:  117 Easy Street 

City, State, Zip: Mountain View, CA 94043 

Collective Bargaining Agreement(s):   No 

Estimated # of employees to be retrained under this Agreement:  12 

Total # of full-time company employees worldwide:  50 

Total # of full-time company employees in California: 50 

Company:  Archevon 

Address:  991 Montague Expressway #208 

City, State, Zip: Milpitas, CA 95035 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 6 

Total # of full-time company employees worldwide:  6 

Total # of full-time company employees in California: 6 

ETP 100B (1/09) 



 
 

 

 

       

 
       

     

 
  

 

       

 

 

 
 

  

 

 

     

 

 
 

  

 

        

 

 

 
 
 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: SOMA AEC, Inc. dba Oxman College CCG No.:  ET18-0128 
Reference No: 16-0696 Page 2 of 4 

Company: Brad Cox Architects 

Address:  1155 Meridian Ave. #208 

City, State, Zip: San Jose, CA 95125 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 2 

Total # of full-time company employees worldwide:  4 

Total # of full-time company employees in California: 4 

Company: Crestwood Rehabiliation and Recovery Center 

Address:  115 Oddstad Drive 

City, State, Zip: Vallejo, CA 94589 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  110 

Total # of full-time company employees worldwide:  117 

Total # of full-time company employees in California: 117 

Company:  David Baker Architects 

Address:  461 2nd St 

City, State, Zip: San Francisco, CA 94107 

Collective Bargaining Agreement(s):   No 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide: 27 

Total # of full-time company employees in California: 27 

Company: MK Engineers 

Address:  3450 3rd Street Ste 4B 

City, State, Zip: San Francisco, CA 94124 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 6 

Total # of full-time company employees worldwide: 10 

Total # of full-time company employees in California: 10 

ETP 100B (1/09) 



 
 

 

 

      

 

 
       

     

 

 
 

  

 

 

       

 
 

  

 

 

 

 

 
 

   

 

        

 

 
 
 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: SOMA AEC, Inc. dba Oxman College CCG No.:  ET18-0128 
Reference No: 16-0696 Page 3 of 4 

Company: Providence Healthcare Waterman  

Address:  1850 N. Waterman Avenue 

City, State, Zip: San Bernardino, CA 92404 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 150 

Total # of full-time company employees worldwide:  220 

Total # of full-time company employees in California: 220 

Company:  Randall Lamb 

Address:  1700 Montgomery Street, Suite #250 

City, State, Zip: San Francisco, CA 94111 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  2 

Total # of full-time company employees worldwide:  47 

Total # of full-time company employees in California: 47 

Company:  Springs Road Healthcare 

Address:  1527 Springs Road 

City, State, Zip: Vallejo, CA 94591 

Collective Bargaining Agreement(s):  SEIU 2015 

Estimated # of employees to be retrained under this Agreement:  60 

Total # of full-time company employees worldwide:  75 

Total # of full-time company employees in California: 75 

Company:  Structus 

Address:  160 Pine Street 

City, State, Zip: San Francisco, CA 94111 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 2 

Total # of full-time company employees worldwide:  17 

Total # of full-time company employees in California: 17 

ETP 100B (1/09) 



 
 

 

 

      

 
       

     

 
 

 

 

 

       

 
 

Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: SOMA AEC, Inc. dba Oxman College CCG No.:  ET18-0128 
Reference No: 16-0696 Page 4 of 4 

Company: Ted Jacob Engineering Group  

Address:  1763 Broadway 

City, State, Zip: Oakland, CA 94612 
Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement: 7 

Total # of full-time company employees worldwide: 150 

Total # of full-time company employees in California: 50 

Company: WHL Architects  

Address:  1289 Reamwood Avenue 

City, State, Zip: Sunnyvale, CA 94089 

Collective Bargaining Agreement(s): No 

Estimated # of employees to be retrained under this Agreement:  1 

Total # of full-time company employees worldwide:  4 

Total # of full-time company employees in California: 4 

ETP 100B (1/09) 
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July 26, 2017 

The Employment Training Panel 
1100 J Street 4th Floor 
Sacramento, CA 95814 

To Whom It May Concern: 

I am writing onbehalfof SEID 2015, which represents Springs Road Healthcare and Heartwood 

Avenue Healthcare in Vallejo. Y.le have been contacted by these facilities regarding the proposed 
training to be submitted to the Employment Training Panel. The Union supports the training 
pro..,,ided by Oxman College as it applies to our members. 

Lead Organizer Region 4 
Nursing Home Di\ision 
SEIU 2015 
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AB118 

Training Proposal for: 

El Camino Community College District, Center for Applied 
Competitive Technologies 

Agreement Number: ET18-0800 

Panel Meeting of:  August 25, 2017 

ETP Regional Office: San Diego Analyst: R. Swier 

PROJECT PROFILE 

Contract 
Attributes: 

AB118 (Alt Funds) 
Retrainee 
Priority Rate 

Industry 
Sector(s): 

Transportation/Logistics 
Services 
Green Technology 

Priority Industry: Yes No 
Counties 
Served: Statewide 

Repeat 
Contractor: Yes No 

Union(s): Yes No SEIU Local 1021 BART, International Brotherhood Of Electrical 
Workers Local 47 City of Banning, California Teamster Local 911 City of Santa Monica, 
AFSCME Local 1117 City of Torrance, Amalgamated Transit Union Local 1277 Long 
Beach Transit, International Union of Operation Engineers Local 501 Orange County 
Sanitation District, Local Union No. 952 Orange County Transportation 

Turnover Rate: ≤20% 

Managers/Supervisors: (% of total trainees) ≤20% 

FUNDING DETAIL: 
All funding will be under the Alternative and Renewable Fuel and Vehicle Technology Program created 
under AB118. 

+ =Program Costs 

$499,140 

Support Costs 

$34,310 
8% 

Total ETP Funding 

$533,450 

In-Kind Contribution: 50% of Total ETP Funding Required $552,160 

ETP 130 - MEC (05/02/16) 1 of 5 
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El Camino CCD, CACT August 25, 2017 ET18-0800 

TRAINING PLAN TABLE 

Job Estimated 
No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageNo. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee 
Priority Rate 

Advanced 
Technology, 

Commerical Skills  

470 8-200 0 $1,135 $16.16 

Weighted Avg: 
59 

Minimum Wage by County:  $17.63 per hour for Alameda, Contra Costa, Marin, San Francisco, 
San Mateo, and Santa Clara Counties; $16.96 per hour for Los Angeles County; $17.22 per hour 
for Orange County; $16.72 per hour for San Diego County; $16.46 per hour for Sacramento 
County; and $16.16 per hour for all other counties 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Participating employers may use health benefits to meet the Post-Retention Wage in the event 
new employees are hired below the lowest wage range in the table below.  

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Mechanic $23.00-$50.00 147 
Maintenance Worker $19.00-$35.00 50 
Shop Lead $25.00-$35.00 16 
Technician $23.00-$35.00 110 
Manager/Supervisor I $27.00-$57.00 7 
Manager/Supervisor II $35.00-$65.00 7 
Analyst $32.00-$41.00 6 
Planning Technician $27.00-$34.00 7 
Firefighter/Police $30.00-$40.00 20 
Tow Truck Drivers $16.16-$25.00 100 

INTRODUCTION 

Founded in 1946, El Camino Community College District, Center for Applied Competitive 
Technologies (El Camino CACT) (www.elcaminotraining.com) is a two-year community college 
offering academic and vocational education programs.  The district established the Center for 
Applied Competitive Technologies to advance California’s economic growth and global 
competitiveness. El Camino CACT provides customized training, workshops, and technical 
assistance to employers.  El Camino CACT is a repeat multiple employer Contractor with both 
core funded and alternative funded Agreements. 

El Camino has a current ETP agreement under core funding (ET17-0256).  It also has three 
prior and one active AB118 funded agreements (see active and prior AB118 projects tables). 
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AB118 

This proposal will be funded under the AB 118 Training Program that was created in FY 2009-
10. The AB 118 Program is administered by ETP in partnership with the California Energy 
Commission (CEC). The overall goal of the AB 118 Program is to support a transition from 
petroleum-based transportation to alternative and renewable fuels and clean, low-carbon 
vehicle technologies. There is no expenditure of Employment Training Tax funds for the AB 118 
Program.  Public entity employers are eligible to participate, such as city and county regional 
transit authorities.  

Training is focused on job skills for a skilled workforce to produce and distribute new alternative 
fuels and design, construct, install, operate, service and maintain new fueling infrastructure and 
vehicles. 

Alternative Fuel is defined as any fuel other than the traditional selections, gasoline and diesel 
from petroleum sources, used to produce energy or power. Examples of alternative fuels are: 
bio-diesel, ethanol, methanol, electricity, propane, compressed or liquid natural gas, and 
hydrogen. 

Under the AB 118 guidelines, there is no exclusion for nonprofit employers, and no requirement 
for out-of-state competition.  The core participating employers are composed of both private and 
public employers with the majority from public agencies in mass transit, alternative fuels, 
transportation maintenance, and fleet services. The employer group will include municipalities, 
consistent with the Panel’s AB118 guidelines, and training will target eligible employers 
statewide. Approximately 73% of training is expected to be held at El Camino CACT’s facility 
and/or other training vendor locations.  The remainder will be conducted at participating 
employer worksites.  The core group of employers represents 100% of requested funding for 
this proposal. 

PROJECT DETAILS 

El Camino Community College District CACT is focused on new technologies training which is 
needed to maintain business in advanced transportation and energy technologies to transform 
the workforce in rapidly developing technology-driven, alternative transportation industries.  The 
most recent AB118 project focused on the maintenance and safety of alternative fuel vehicles. 

Many of the proposed employers have participated in previous Agreements.  However, the 
curriculum has been expanded and updated from the previous projects.  It includes ASE: 
Automotive Service Excellent Certification for Alternative and CNG Fuels. Some trainees will 
receive wage increases for obtaining new ASE Certification offered under this proposed 
agreement per their collective bargaining agreements. Additionally, the occupations have been 
expanded under this agreement to include Tow Truck Drivers.  Tow Truck Drivers are now 
exposed to alternative fuel and vehicle technologies as part of their daily job duties.  They face 
risk and serious injury when approaching and safely towing an alternative fuel vehicle (i.e. 
compressed natural gas, hybrid, electric, liquefied natural gas, hydrogen, and more).   

El Camino CACT has identified the Advanced Transportation & Renewable Energy (ATRE) 
Centers of Cerritos College, Long Beach City College, and City College of San Francisco as the 
lead training providers for this project.  The ATRE Centers were created and placed statewide to 
help keep California competitive as a national leader in the advanced transportation and 
renewable energy technologies. The transportation, energy and related technical education are 
tailored to the needs of regional employers and employees in California.  The center provides 
education, training and resources needed to effectively learn and work with advanced 
transportation and energy technologies. 
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Training Plan 

This proposal will provide alternative fuel and related training in a variety of clean air 
technologies for light and heavy duty vehicles including hybrid-electric, electric, and compressed 
natural gas.  In an effort to reach a wide spectrum of trainees and cover a variety of alternative 
fuel topics, training will reflect both general principles, as well as manufacturer-specific systems. 
Each participant will take 60 to 80 hours of training which is up to six courses.  

Advanced Technology (AT) (69%) - Training will be offered to all occupations.  El Camino 
CACT is requesting the AT reimbursement rate for this training.  Training requires the use of 
expensive equipment, laboratories and instructors: innovative computer software, advanced 
engines/systems, sophisticated testing equipment and specially trained instructors.  Due to the 
highly technical nature and high amount of hands-on experience required, the trainer-to-trainee 
ratio will not exceed 1:10 to allow in-depth coverage and personal attention. 

Commercial Skills (31%) - Training will be offered to all occupations.  Trainees will better 
understand the inner workings of alternative fuel technology including hybrid-electric and 
various gaseous systems.  Trainees will also receive safety standards pertaining to alternative 
fuel vehicles. 

Marketing and Support Costs 

El Camino CACT’s marketing and recruitment efforts include networking with existing clients, 
outreach to new businesses, and referrals from community college partners and economic 
development entities. El Camino CACT staff works closely with the South Bay Workforce 
Investment Board (WIB) and Pacific Gateway WIB, as well as firefighter and police groups 
throughout the state to market classes and recruit participants.  El Camino CACT utilizes 
employer evaluations to assess specific training needs and industry trends.  For this project, El 
Camino CACT also worked closely with various transportation organizations to help define 
course content and identify employers currently utilizing alternative fuel technology.   

El Camino CACT has a program administrative team of employees dedicated to project 
marketing, employer recruitment, needs assessments, trainer selection, scheduling, and records 
administration. Staff recommends the 8% support costs for this project. 

Trainer Qualifications 

El Camino CACT reports that majority of training will be delivered by training vendors who are 
qualified professional with years of industry and teaching experience. 

Training Coordinator/Infrastructure 

El Camino CACT has designed a team of four staff to oversee ETP training administration 
including employer verification, enrollment, recording, tracking training completed, and invoicing. 

Union Support 

Included in the core group of employers are trainees represented by a total of 14 collective 
bargaining units. ETP has received letters of support from seven collective bargaining units 
(representing 93% of proposed number to train).  The remaining will be collected before training 
begins. El Camino CACT will not commence training until the respective union support letters 
have been provided to ETP. 
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RECOMMENDATION 

Staff recommends approval of this proposal.  

Active AB118 Projects 

The following table summarizes performance by El Camino Community College District CACT 
under an active ETP Agreement:  

Agreement No. Approved 
Amount Term No. Trainees 

(Estimated) 

No. 
Completed 

Training 
No. Retained 

ET16-0802 $488,796 09/08/15-
09/07/17 476 476 0* 

*As of June 7, 2017, 20,145 training hours has been entered into ETP Online Tracking sufficient to 
support $488,796 (100% of approved amount). The final closeout will be submitted at the end date of the 
agreement (9/7/17) once all retentions are completed.   

Prior AB118 Projects  

The following table summarizes performance by El Camino Community College District CACT 
under an ETP Agreement that was completed within the last five years:   

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET15-0804 Statewide 01/01/15-
12/31/16 $64,640 $63,114 (98%) 

ET14-0800 Statewide 08/05/13-
08/04/15 $375,000 $373,089 (99%) 

ET11-0806 Statewide 06/27/11-
03/31/13 $747,460 $350,018 (47%)* 

*El Camino CACT had difficulty obtaining certification statements from participating employers.  El 
Camino CACT remedied this problem by using a SharePoint database for the subsequent high-
performing ETP agreements.  

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

Cerritos College–Advanced Transportation & Renewable Energy (ATRE) in Norwalk for 
$147,217. 
Long Beach City College (ATRE) in Long Beach for $105,507. 
City College of San Francisco in San Francisco for $145,607.  These colleges will be providing 
training to broaden geographic outreach under the CACT. 

Additional training vendors may be identified during the Agreement term. 
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Exhibit B: Menu Curriculum 

Class/Lab Hours 

8-200 Trainees may receive any of the following: 

ADVANCED TECHNOLOGY (limited ratio 1:10) 

AB 118 COMMERCIAL SKILLS (limited ratio 1:20) 

Component No.1 & 2 – Designed For Municipalities and Small & 
Large Fleets (Both Private and Public) 

Core AFV Courses: 

ADVANCED TECHNOLOGY 
 Hybrid Vehicle Maintenance (all OEMS – Ford, GM, Honda, Toyota, 

Chrysler, Fiat, Hyundai, etc.) 
 Hybrid Vehicle Maintenance – for Escape Vehicle Models 
 Advanced Engine Control Systems & Diagnostics 
 CNG Conversions 
 Cummins CNG Engine/Fuel Systems – Including Engine Operation & 

Diagnostics, Insight Software, Cylinder Inspector Training and Fitting 
& Line Training 

 ASE Certification Alternative Fuels 
 ASE Certification CNG Fuels 
 ASE Certification (A1 – A8) 
 ASE School Bus Certification (S1-7) 
 CNG Fuel System Inspector Certification Test Preparation 

COMMERCIAL SKILLS 
 Hybrid Electrical Safety – All Vehicle Models  
 Hydraulics for Alternative Fueled Vehicles (Electric) 

Component No. 2 – Designed For Small & Large Fleets (Both Private 
and Public) 

Core AFV Courses 

ADVANCED TECHNOLOGY 
 Hybrid Vehicle Maintenance – For Prius, Insight, & Focus 
 Hybrid Vehicle Maintenance – For Escape Vehicle Models 
 Advanced Engine Control Systems & Diagnostics 
 CNG Conversions 
 Electrical – Voltmeter, Schematics, Electricity Principles 
 Biofuels – Preprocessing Used Cooking Oil, Feedstock 

Titration/Sampling, Biodiesel Washing Processes 
 ASE Certification Alternative Fuels (F1) 
 ASE Certification CNG Fuels (H1)  
 Sustainability for Management Systems 

- Computers for Fleet Management (Alternative Fuel Vehicles) 
- Return on Investment Asset Management for Alternative Fuels 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 4 



   
 

 

 
 

 

 
  
 
  

 
 

 
  

 
 

  
 

 

 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 
 

 
 
 
 
 

El Camino CCD, CACT ET18-0800 

- Labor Productivity 
- Reduce Vehicle Ownership Costs 
- Regulatory Compliance – Shop Scheduling 
- Warranty & Claims Tracking 
- Preventive Maintenance Scheduling 
- License & Permit Management 
- Accident Repair Tracking and Claims Management 
- Mobile Wireless Handheld Technology 
- Best Practice Workflows 
- GPS/AVL (Automotive Vehicle Location) Systems 

 Air Conditioning Diagnostics for Hybrid Vehicle 
 Braking Systems for EV (Regenerative Braking Systems) 
 Hydrogen Fuel Cell Systems & Diagnostics 

COMMERCIAL SKILLS 
 Hybrid Electrical Safety – All Vehicle Models 
 Hydraulics for Alternative Fueled Vehicles (Electric) 

ADVANCED TECHNOLOGY 
 First Responder (Fire & Police) 
 Second Responder (Tow Truck Drivers) – All Alternative Fuel 

Vehicles (General, Operator, and Advanced) 

Component No. 3 – Designed For Small & Independent Repair Shops 

Core AFV Courses: 

ADVANCED TECHNOLOGY 
 Hybrid Vehicle Maintenance & Diagnostics 
 Advanced Engine Control Systems & Diagnostics 

COMMERCIAL SKILLS 
 Hybrid Safety – All Models 

Ancillary Courses: 

COMMERCIAL SKILLS 
 CNG (Compressed Natural Gas) Technician Training 

ADVANCED TECHNOLOGY 
 Cummins’ Engines 

COMMERCIAL SKILLS 
 Intro to CNG Vehicle Safety 
 CNG Operation & Basic Maintenance 
 Properties & Characteristics of Natural Gas 
 CNG Fueling Equipment & Safety Practices 
 Emergency Action Plan 
 Correct Use of Safety Equipment 
 Natural Gas Fueling Station Safety 
 Natural Gas Vehicle Technology 
 Safe Fueling & De-Fueling of CNG-Powered Vehicles 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 4 



   
 

 

 
 

  
 
  
 
 

 
 

  
 
 
  

 
 

 
 

 
 

  
 
 
  
 
 

 
 

 
 

 

 
 

 
  
 
 

 
 
 

 
 

  
 
 
  

El Camino CCD, CACT ET18-0800 

Fuel System Inspection Training: 

ADVANCED TECHNOLOGY 
 Fuel System Inspection 
 Properties & Characteristics of Natural Gas 
 Types of Cylinders Used In Natural Gas Vehicles 
 Codes & Standards Covering GNG Cylinders 
 Standards Covering Valves & Pressure Relief Devices 
 Cylinder Installation 
 Final Disposition 
 Cylinder Disposal 
 Fuel System De-Fueling 
 Differences Between Standard & CNG-Powered Vehicles 
 Integrating Electrical Systems When Converting To CNG 
 Diagnostics & Troubleshooting CNG Systems 

COMMERCIAL SKILLS 
Safety Protocols 

Compress Natural Gas (CNG) Fleet Operations & Use 

ADVANCED TECHNOLOGY 
 CNG Vehicle Diagnostics & Troubleshooting 
 Advanced CNG Engine Diagnostics 
 Advanced CNG Engine Diagnostics 
 CNG Cylinder Handling & Inspection 
 Programmable Logic Controls 
 Cummins – Westport Engines 

COMMERCIAL SKILLS 
 Servicing & Maintaining CNG Systems 
 CNG Fueling & Operations 
 Preventive Maintenance CNG 

Hybrid, Electric, Fuel Cell, & Hydrogen Vehicle System & 
Infrastructure Use 

ADVANCED TECHNOLOGY 
 Advanced Electrical for Hybrid/Electric Vehicles 
 Programmable Logic Controls 
 Hydrogen Vehicle Systems Infrastructure 
 Advanced Diagnostics 
 Electric Vehicle System Diagnostics & Training 
 Networked Electronics Diagnostics and Repair 
 PLC/IO Systems Diagnostics 

COMMERCIAL SKILLS 
 Preventative Maintenance Inspection 
 Hybrid Bus Charging, Starting & Electrical Troubleshooting & Repair 
 Schematic Reading-Electrical Troubleshooting & Repair 
 Hybrid Component Systems Troubleshooting 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 4 
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 Electronic Control Systems & Troubleshooting 
 Fuel Cell Systems & Troubleshooting 
 Hydrogen Systems & Troubleshooting 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: El Camino CCD, CACT CCG No.:  ET18-0800 
Reference No: 17-0273 Page: 1 of 5 

PRINT OR TYPE IN ALPHABETICAL ORDER 

Company:  Bay Area Rapid Transit District (BART) 

Address:  300 Lakeside Drive, 14th Floor 

City, State, Zip: Oakland, CA 94612 
Collective Bargaining Agreement(s):  SEIU Local 1021  

Estimated # of employees to be retrained under this Agreement:  399 

Total # of full-time company employees worldwide:  3,060 

Total # of full-time company employees in California: 3,060 

Company:  Burbank Water and Power 

Address:  320 North Lake Street 

City, State, Zip: Burbank, CA 91502 

Collective Bargaining Agreement(s): Burbank City Employees Association 

Estimated # of employees to be retrained under this Agreement:  5 

Total # of full-time company employees worldwide:  338 

Total # of full-time company employees in California: 338 

Company: Complete Coach Works 

Address:  1863 Service Court 

City, State, Zip: Riverside, CA 92507 

Collective Bargaining Agreement(s):  None  

Estimated # of employees to be retrained under this Agreement:  100 

Total # of full-time company employees worldwide:  381 

Total # of full-time company employees in California: 319 

Company:  City of Anaheim 

Address:  955 S. Melrose, MS #19 

City, State, Zip: Anaheim, CA 92805 

Collective Bargaining Agreement(s):  Anaheim Municipal Employees Association (AMEA)  

Estimated # of employees to be retrained under this Agreement:  3 

Total # of full-time company employees worldwide:  1,922 

Total # of full-time company employees in California: 1,922 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: El Camino CCD, CACT CCG No.:  ET18-0800 
Reference No: 17-0273 Page: 2 of 5 

Company:  City of Banning 

Address:  176 East Lincoln Street 

City, State, Zip: Banning, CA 92220 
Collective Bargaining Agreement(s):  IBEW Local 47 

Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  4 

Total # of full-time company employees in California: 4 

Company:  City of Glendale - Fleet Services Division of Public Works 

Address:  541 W. Chevy Chase Dr. 

City, State, Zip: Glendale, CA 91204-1813 

Collective Bargaining Agreement(s): None  

Estimated # of employees to be retrained under this Agreement:  6 

Total # of full-time company employees worldwide:  1,443 

Total # of full-time company employees in California: 1,443 

Company:  City of Long Beach, Fleet Services 

Address:  2600 Temple Ave. 

City, State, Zip: Long Beach, CA 90806 

Collective Bargaining Agreement(s):  International Association of Machinists and Aerospace Workers, District 
Lodge 947 
Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  118 

Total # of full-time company employees in California: 118 

Company:  City of Santa Ana 

Address:  215 S. Center Street 

City, State, Zip: Santa Ana, CA 92703 

Collective Bargaining Agreement(s):  SEI Local 721  

Estimated # of employees to be retrained under this Agreement:  41 

Total # of full-time company employees worldwide:  972 

Total # of full-time company employees in California: 972 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: El Camino CCD, CACT CCG No.:  ET18-0800 
Reference No: 17-0273 Page: 3 of 5 

Company: City of Torrance 

Address:  3031 Torrance Boulevard 

City, State, Zip: Torrance, CA 90503 
Collective Bargaining Agreement(s):  American Federation of State, County, and Municipal Employees (TME - 
AFSCME) Local 1117 
Estimated # of employees to be retrained under this Agreement:  8 

Total # of full-time company employees worldwide:  1,197 

Total # of full-time company employees in California: 1,197 

Company:  City of Ventura 

Address:  P.O. Box 99 

City, State, Zip: Ventura, CA 93002-0099 

Collective Bargaining Agreement(s): SEIU Local 721  

Estimated # of employees to be retrained under this Agreement:  7 

Total # of full-time company employees worldwide:  601 

Total # of full-time company employees in California: 601 

Company: City of Whittier 

Address:  13230 Penn Street 

City, State, Zip: Whittier, CA 90602 

Collective Bargaining Agreement(s):  None  

Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  389 

Total # of full-time company employees in California: 389 

Company:  L.A. County Department of Public Works 

Address:  900 South Fremont Ave. 

City, State, Zip: Alhambra, CA 91803 

Collective Bargaining Agreement(s):  AFSCME Local 119 and SEIU Local 721  

Estimated # of employees to be retrained under this Agreement:  8 

Total # of full-time company employees worldwide:  3,400 

Total # of full-time company employees in California: 3,400 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: El Camino CCD, CACT CCG No.:  ET18-0800 
Reference No: 17-0273 Page: 4 of 5 

Company:  Long Beach Transportation Company 

Address:  1963 E. Anaheim Street 

City, State, Zip: Long Beach, CA 90813 
Collective Bargaining Agreement(s):  Amalgamated Transit Union Local 1277 

Estimated # of employees to be retrained under this Agreement:  60 

Total # of full-time company employees worldwide:  750 

Total # of full-time company employees in California: 750 

Company:  Los Angeles Unified School District 

Address:  115 North Beaudry Ave. 

City, State, Zip: Los Angeles, CA 90012 

Collective Bargaining Agreement(s): SEIU Local 99 

Estimated # of employees to be retrained under this Agreement:  110 

Total # of full-time company employees worldwide:  226 

Total # of full-time company employees in California: 226 

Company: MV Transportation, Inc. 

Address:  5420 W. Jefferson Blvd. 

City, State, Zip: Los Angeles, CA 90016 

Collective Bargaining Agreement(s):  Teamsters Local 186  

Estimated # of employees to be retrained under this Agreement:  76 

Total # of full-time company employees worldwide:  15,961 

Total # of full-time company employees in California: 5,257 

Company:  Orange County Sanitation District 

Address:  10844 Ellis Avenue 

City, State, Zip: Fountain Valley, CA 92708-7018 

Collective Bargaining Agreement(s):  International Union of Operating Engineers Local 501 

Estimated # of employees to be retrained under this Agreement:  4 

Total # of full-time company employees worldwide:  626 

Total # of full-time company employees in California: 626 
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Participating Employers in Retrainee 
Multiple Employer Contracts 

Contractor’s Name: El Camino CCD, CACT CCG No.:  ET18-0800 
Reference No: 17-0273 Page: 5 of 5 

Company:  Orange County Transportation Authority (OCTA) 

Address:  550 South Main Street 

City, State, Zip: Orange, CA 92863 
Collective Bargaining Agreement(s):  Teamsters Local 952  

Estimated # of employees to be retrained under this Agreement:  25 

Total # of full-time company employees worldwide:  1,501 

Total # of full-time company employees in California: 1,501 
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June 16, 2017 

To Employment Training Panel (ETP): 

Re: Union Letter of Support 

SEIU Local 1021, BART Professional Chapter is supportive of El Camino College's ETP 
Alternative and Renewable Fuel and Vehicle Technology Training Program with direct 
partnership with Cerritos College, Long Beach City College, and Bay Area Rapid Transit 
(BART) to provide "train the trainer" training to all employees engaged in transportation 
maintenance and new technology. We understand that this is a new and exciting program 
designed for transit organizations that are engaged in alternative fuels, transportation 
maintenance, and fleet services to support the state's effort to transition from petroleum
based transportation to alternative and renewable fuels and clean, low carbon vehicle 
technologies under Assembly Bill 118. The training received under this program will assist 
BART employees in acquiring valuable skills to work with alternative fuel vehicles. 

Sincerely, 

cc: BART Labor Relations 
Kimberly White, Manager, Rolling Stock & Shop 



PATRICK LAVIN TYRONE CHAMOIS 
Business Manager/ President 
Financial Secretary International Brotherhood 

ofElectrical Workers 

Local 47 
600 N. Diamond Bar Blvd., Diamond Bar, CA 91765 Dispatch Office: 
(909) 860-IBEW (4239) Fax: (909) 860-2136 1405 Spruce St.. Suite H, Riverside, CA 92507 
Web Page: www ibew47 org (951 ) 784-7507 Fax: (951) 784-4818 

May 23, 2017 

To Employment Training Panel (ETP): 

IBEW Local #47 is supportive of El Camino College's ETP Alternative and Renewable Fuel and Vehicle 

Technology Training Program with direct partnership with Cerritos College, Long Beach City College, and 

City of Banning to provide training to all employees engaged in transportation maintenance. We 
understand that this is a new and exciting program designed for cities like Banning that are engaged in 
alternative fuels, transportation maintenance, and fleet services to support the state's effort to 

transition from petroleum- based transportation to alternative and renewable fuels and clean, low 
carbon vehicle technologies under Assembly Bill 118. The Training received under this program will 
assist City of Banning Transit employees in acquiring valuable skills to work with alternative fuel vehicles. 

Sincerely, 

Assistant Business Manager 
IBEW Local #47 



CALIFORNIA TEAMSTERS LOCAL 911 
PUBLIC, PROFESSIONAL & MED ICAL EMPLOYEES UNION, THE COUNTIES OF Los ANGELES, 

ORANGE, RIVERSIDE, SAN DIEGO, IMPE RIAL, SAN LUIS OBISPO, SAN BERNARDINO, SANTA BARBARA AND VENTURA 

9900 FLOWER STREET • BELLFLOWER • CALIFORNIA • 90706 
(562) 595-4518 • Fax(562) 427-7298 • teamsters91 I .com 

An Affiliate of the /mernational Brothe1·hood of Teanmers 

Raymond 13. Whitmer 
Secrewry-Treasurer 

May 23, 2017 

Re: Training - El Camino College 

To Employment Training Panel (ETP): 

The purpose of this letter is to inform you that Teamsters Local 911 is in 
concurrence with City of Santa Monica Fleet Mechanic employee's 
participation in the Alternative and Renewable Fuel and Vehicle 
Technology Training Program with El Camino College. The City of Santa 
Monica members of the Trades & Maintenance Bargaining Unit are 
covered by a collective bargaining agreement and/or memorandum of 
understanding. 

If you have any questions, please feel free to contact me at (562) 595-
4518 extension 111 or via email at crubio@teamsters911.com . 

Sincerely, c:. ~~l-fM p ~ 
Carlos Rubio 
Business Representative 

mailto:crubio@teamsters911.com


AFSCME LOCAL 1117, AFL-CIO 
TORRANCE MUNICIPAL EMPLOYEES 

P.O. BOX 444, TORRANCE, CALIFORNIA 90508 

June 6, 2017 

To Whom It May Concern: 

AFSCME Local 1117 and the City of Torrance both recognize that we have a workforce 

of broadly skilled employees. As such, we are committed to providing ongoing training 

to maintain and improve their skills and keep up with the changing technologies. 

That said, AFSCME Local 1117 offers its support for the application ofEl Camino 

College to the State of California Employment Training Panel for funding to provide 

training programs on alternative technologies by way of AB 118. We are proud to 

supp01t this program and we thank you for your time and consideration. 

Sincerely, 

~~nt,AFSCME Local 1117 

cc: AFSCME Council 36 

- In The Public Serv ice -
American Federation of State County and Municipal Employees, AFL-CIO -~0 3 7 •M 



el: (323) 222-1277 

Fax: (323) 222-1335 

Date: June 30, 2017 

To Employment Training Panel (ETP): 

~ - Lout 12 77 
1744 North Main St. 

Los Angeles, California 90031-2517 

Local 1277 -ATU is supportive of El Camino College's ETP Alternative and 

Renewable Fuel and Vehicle Technology Training Program with direct 

partnership with Cerritos College, Long Beach City College, and Long Beach 

Transit to provide training to all employees engaged in transportation 

maintenance. We understand that this is a new and exciting program 

designed for transits that are engaged in alternative fuels, transportation 

maintenance, and fleet services to support the state's effort to transition 

from petroleum-based transportation to alternative and renewable fuels 

and clean, low carbon vehicle technologies under Assembly Bill 118. The 

training received under this program will assist Long Beach Transit 

employees in acquiring valuable skills to work with alternative fuel vehicles. 

Sincerely, 

~e~ 
Arturo E. Aguilar 

President/Business Agent 

cc: ATU E-Board 

T 

Scanned by CamScanner 



INTERNATIONAL UNION of OPERATING ENGINEERS LOCAL 501 
Southern California Southern Nevada 

2405 West 3rd Street 301 Deauville Street 
Los Angeles, CA 90057 Las Vegas, NV 89106 

T: 213.385.1561 I F: 213.385.7324 T: 702.382.8452 I F: 702.386.5813 

Headquarters 

June 23, 2017 

To Employment Training Panel (ETP): 

IUOE Local 501 is supportive of El Camino College's ETP Alternative and 
Renewable Fuel and Vehicle Technology Training Program with direct 
partnership with Cerritos College, Long Beach City College, and Los Angeles 
County to provide training to all employees engaged in transportation 
maintenance. We understand that this is a new and exciting program designed 
for transits that are engaged in alternative fuels, transportation maintenance, 
and fleet services to support the state's effort to transition from petroleum-based 
transportation to alternative and renewable fuels and clean, low carbon vehicle 
technologies under Assembly Bill 118. The training received under this program 
will assist Orange County Sanitation District employees in acquiring valuable 
skills to work with alternative fuel vehicles. 

We thank you for your consideration and are available if you have any 
questions. 

Sincerely, 

Edward J. Curly 
anag r 

l 501 
Business M
IUOE Loca

EJC/ca 

Organizing is The Key to Our Union's Future 
local501.org 

® ~ 203 

https://local501.org


LOCAL UNION NO. 952 
GENERAL TRUCK DRIVERS, OFFICE, FOOD & WAREHOUSE UNION 

ORANGE COUNTY AND VICINITY, CALIFORNIA 

Patrick D. Kelly 
Secretary-Treasurer and 

Principal Officer 

140 S. Marks Way • Orange, CA 92868-2698 • (714) 740-6200 • FAX (714) 978-0576 • www.teamsters952.org 

May 17, 2017 

Via Regular Mail 

Eldon R. Davidson 
Director, Center for Customized Training 
El Camino College 
Business Training Center 
13430 Hawthorne Blvd . 
Hawthorne, CA 90250 

Re: Employment Training Panel (ETP) 

Teamsters Local 952 is in accord with the Orange County Transportation 
Authority's employee proposed Alternative and Renewable Fuel and Vehicle 
Technology Training Program with El Camino College. 

The Orange County Transportation Authority's maintenance employees are 
covered by a collective bargaining agreement. 

Respectfully, 

Do~ 
President and Business Representative 

cc: Frank J. Scholl , OCTA 
Sherry Bolander, OCTA 
Patrick D. Kelly, LU 952 

Affiliated with the International Brotherhood of Teamsters 

www.teamsters952.org
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Panel Amendment #2 Proposal for: 
Consolidated Disposal Service, LLC dba Republic Services 

Agreement Number: ET16-0454 

Amendment Effective Date: August 26, 2017 

Panel Meeting of: August 25, 2017 

ETP Regional Office:  North Hollywood          Analyst: M. Webb 

CURRENT PROJECT PROFILE 

Contract Industry 
Type: Retrainee Sector(s): Services 

Job Creation Green Technology 

Counties 
Served: Los Angeles, Orange, San 

Bernardino, Imperial, San Diego 
Repeat 
Contractor: Yes No 

Priority 
Union(s): Yes No Industry: Yes No 

Current Contract Term: June 1, 2016 to  Substantial Yes 
 May 31, 2018 Contribution: No 

CURRENT FUNDING  

Current Funding 

$254,640 

AMENDMENT FUNDING  

Requested Funding Total Funding 

+$199,920 $454,560 

ETP 130 – Panel Amendment (03/27/15) 1 of 4 
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Consolidated Disposal Service August 25, 2017 ET16-0454 

AMENDMENT TRAINING PLAN TABLE 

Job 
No. 

Job 
Description Type of Training 

Estimate 
d No. of 
Trainees 

Range of Hours Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab CBT 

1 Retrainee Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

OSHA 10 

572 8-200 0-16 $600 $15.60 

Weighted Avg: 40 

2 Job Creation 
Retrainee 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

OSHA 10 

40 8-200 0-16 $660 $12.77 
Weighted Avg: 33 

3 Retrainee Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat, 
Mgmnt. Skills, 

OSHA 10 

236 8-200 0-16 $360 $16.16 
Weighted Avg: 24 

Minimum Wage by County:  Job Number 1:  $16.51 per hour for Orange County; $16.48 per 
hour for Los Angeles County; and $15.60 per hour for San Bernardino County. Job Number 2 
(Job Creation):  $13.76 per hour for Orange County; $13.73 per hour for Los Angeles County; 
$12.77 per hour for Imperial County; and $13.72 per hour for San Diego County. Job 
Number 3 (Phase II): $16.72 per hour for San Diego County and $16.16 per hour for Imperial 
County. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No 
Up to $3.57 per hour (Job Number 1 &  3) and $3.76 per hour (Job Number 2) may be used to 
meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Title Wage Range 

Job Number 1 & 3 
Driver $18.00-$26.10 
Technician $21.50-$36.37 
Sales Staff I $17.00-$30.00 
Sales Staff II $30.00-$60.00 
Customer Service Staff $14.00-$26.92 
Welder $21.95-$27.66 

ETP 130 - Panel Amendment (03/27/15) 2 of 4 



  

   

 

 
 

 
 

 
 

 

 

 

 

 

 
 

 
 

 

 
 

 
 

 

 
 
 
 
 
 
  

 
 

 

Consolidated Disposal Service August 25, 2017 ET16-0454 

Sorter/Laborer/Helper $13.15-$25.74 
Supervisor $26.92-$46.08 
Manager I $25.18-$30.00 
Manager II $30.00-$60.00 

Job Number 2 (Job Creation) 
Sorter/Laborer $10.00-$20.86 

INTRODUCTION 

Consolidated Disposal Service, LLC dba Republic Services, Inc. (Republic) 
(www.republicservices.com) provides solid waste collection, recycling, and disposal services. 
Republic provides services to 2,700 municipalities nationwide, including nearly 50 communities 
across Southern California.  Customers include residential and commercial clients including 
single and multi-family unit residences, small businesses, healthcare facilities, retail 
establishments and construction sites. 

AMENDMENT DETAILS 

Given poor prior performance, Republic was “right-sized” to a funding amount equivalent to 
earnings from its prior ETP Agreement (ET14-0134).  To ensure success under the current 
Agreement, Republic created an internal ETP committee to administer training.  With eight 
months remaining in the term, Republic has already delivered sufficient hours to earn 93% of 
the current amount. To continue training, Republic requests an additional $199,920 in ETP 
funding to continue training in the Southern California Region. 

If this Amendment request is granted, Republic will provide training to six additional locations in 
Imperial and San Diego counties, as well as continue training at current locations. 

Republic is continuing with fleet automation, replacing rear-load vehicles with side and front 
end-loaders that entail Compressed Natural Gas (CGN) technology.  Technicians and Drivers 
will receive training to increase knowledge and skills to manage operating systems of CNG 
vehicles. 

In addition, Republic requests to add Zero Waste training under Business Skills. This course will 
be delivered to incumbent workers in Job Number 1 and newly hired recycling and landfill 
employees located at the post-collection facility (Job Number 2).  Training will continue the 
Company’s on-going efforts to eliminate waste and implement Lean methods among all 
departments. 

In summary: 
 The funding amount will increase by $199,920, from $254,640 to $454,560. 
 The weighted average hours in Job Number 1 will increase from 28 to 40. 
 The weighted average hours in Job Number 2 will increase from 24 to 33. 
 The average cost per trainee in Job Number 1 will increase from $420 to $600. 
 The average cost per trainee in Job Number 2 will increase from $480 to $660. 
 Job Number 3 will be added to the Agreement. 
 Adds Zero Waste Training as a training topic under Business Skills. 

This Amendment will take effect on a prospective basis, as of July 29, 2017. Trainee wages in 
new Job Number 3 are for CY2017. 

ETP 130 - Panel Amendment (03/27/15) 3 of 4 
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Consolidated Disposal Service August 25, 2017 ET16-0454 

RECOMMENDATION 

Staff recommends approval of this Amendment. 

SUMMARY OF PRIOR MODS/AMDS 

 Modification No. 1: New Curriculum topic added under Business and Computer Skills. 
This Modification was approved on 02/03/17. 

CURRENT CONTRACT PERFORMANCE 

The following table summarizes performance by Republic under the current ETP Agreements: 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

Enrolled 
No. Completed 

Training 
No. 

Retained 

ET16-0454 $254,640 6/01/16-5/31/18 2,244 TBD* TBD* 

*To date, 15,377 eligible training hours have been tracked (93% of the current Agreement amount).  No 
trainee has been submitted for final payment; however, a total of 684 trainees have reached the 8-hour 
minimum requirement.   

ETP 130 - Panel Amendment (03/27/15) 4 of 4 



  
   
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
  

 

  
 

 
 
  

 

  

  
 
  

 
 

 
 
  
 

 

 
 

 
  
  

 

Consolidated Disposal Service ET16-0454 
Amendment No. 2 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
8 – 200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Customer Service: Branding, Experience, Satisfaction, Requests 
 Communication Skills 
 Sales, Fundamentals Commercial/Industrial 
 Priority-Based Selling 
 Product Offerings 
 Payroll 
 Zero Waste Training 

COMMERCIAL SKILLS 
 Vehicle Operation: Side Loaders, Front-End Loaders, Roll-Off Vehicles 
 Vehicle Maintenance, Equipment & Repair 
 Compressed Natural Gas Technology & Equipment 
 Drive Trains 
 Brakes & Hydraulics Systems 
 Suspension & Steering 
 Electrical & Electronic Systems 
 Heating, Ventilation & Air Conditioning 
 Welding 
 General Vehicle Knowledge: Controls, Gears, Brakes, Driving, Inspection 
 Air Brakes Systems 
 Pre-Trip Inspection 
 Confined Spaces 
 Lockout/Tagout 
 Field Operation Development 
 Preventive Maintenance 
 AB341 Guidelines and Updates – Recycling 
 18ab186 – Organic Food Recycling 
 Water Storm Diversion and Testing 
 Forklift Skills 

COMPUTER SKILLS 
 Info Pro Database AS 400 
 CRMS – Customer Relationship Management Systems 
 Capture – Sales Customer Price Quote Per Yard 
 Sales Force 
 Kronos Reporting 

CONTINUOUS IMPROVEMENT 
 Product Knowledge 
 The Republic Way – One Way of Doing Things Across Divisions 
 Focus 6 – Maintain Safety 
 One Fleet Huddle – Process Improvement 
 Leadership Skills 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 3 



  
   
 

 

 
 

 
 

 

 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

Consolidated Disposal Service ET16-0454 
Amendment No. 2 

HAZARDOUS MATERIALS 
 Handling Hazardous Materials 
 Accident & Spill Prevention/Remedy 

MANAGEMENT SKILLS (Managers/Supervisors Only) 
 Leadership Fundamentals 
 Teambuilding 
 Coaching 
 Decision Making 
 Negotiating 
 Strategy 

OSHA 10 (OSHA Certified Instructor) 
 OSHA 10 (Requires Completion of 10 Hours) 

Safety Training cannot exceed 10% of total training hours per trainee.  (This cap 
does not apply to Hazmat or OSHA 10/30) 

CBT Hours 
0 – 16 

CBT – BUSINESS SKILLS 
 Introduction (.5 hour) 
 Waste Streams and Facilities (1.25 hours) 
 Service Offerings (.5 hour) 
 Safety (.5 hour) 
 Sales Effectiveness (.5 hour) 
 Service Agreements & Antitrust (.5 hour) 
 Compactors (1.25 hours) 
 Final Assessment (.5 hour) 
 Business Friendly Customer Service – Telephone Doctor (.5 hour) 
 Communication Skills (1 hour) 
 Customer Service Over the Phone (1 hour) 
 Essential Elements of an Internal Customer Service (.5 hour) 
 Essential Telephone Skills – Telephone Doctor (.5 hour) 
 Five Forbidden Phrases – Telephone Doctor (.5 hour) 
 From Curt to Courteous – Telephone Doctor Series (.5 hour) 
 Influencing the Interaction – Telephone Doctor (.5 hour) 
 Jump Start to Customer Service 100 – Introduction to Customer Service at 

Republic Services (1 hour) 
 Jump Start to Customer Service 200 – Waste Streams & Facilities (1 hour) 
 Killer Words of Customer Service – Telephone Doctor (.5 hour) 
 Proactive Customer Service – Telephone Doctor (.5 hour) 
 Questioning Techniques – Telephone Doctor (.5 hour) 
 Seven Keys to a Positive Mental Attitude – Telephone Doctor (.5 hour) 
 Six Cardinal Rules of Customer Service – Telephone Doctor (.5 hour) 
 That’s Just Rude – Telephone Doctor (.5 hour) 
 The Service Mentality – Telephone Doctor (.5 hour) 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 3 



  
   
 

 

 

 

Consolidated Disposal Service ET16-0454 
Amendment No. 2 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  CBT is capped at 50% of total training hours 
per trainee, excluding OSHA 10 and HAZMAT. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 3 
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Panel Amendment #1 Proposal for: 
Service Champions, Inc. 

Agreement Number: ET16-0368 

Amendment Effective Date: May 18, 2017 

Panel Meeting of: August 25, 2017 

ETP Regional Office:  San Diego  Analyst: H. Bernard 

CURRENT PROJECT PROFILE 

Contract 
Type: SET 

Priority 
Job Creation 
Veterans 

Industry 
Sector(s): Construction 

Services 

Counties 
Served: Orange, Los Angeles 

Repeat 
Contractor: Yes No 

Union(s): Yes No 
Priority 
Industry: Yes No 

Current Contract Term:  February 29, 2016 to 
February 28, 2018 

Substantial 
Contribution: 

Yes 
No 

CURRENT FUNDING  

Current Funding 

$379,110 

AMENDMENT FUNDING  

Requested Funding Total Funding 

+$83,270 $462,380 

ETP 130 – Panel Amendment (03/27/15) 1 of 4 
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Service Champions, Inc. August 25, 2017 ET16-0368 

AMENDMENT TRAINING PLAN TABLE 

Job 
No. 

Job Description 
(By Contract Type) 

Type of Training 
Estimated 

No. of 
Trainees 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

WageClass / 
Lab CBT 

1 Retrainee 
SET 
Priority Rate 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

145 8 - 200 0 $1,188 $21.28 

Weighted Avg: 
66 

2 Job Creation 
Veterans 
SET 
Priority Rate 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

8 8 - 200 0 $3,080 *$13.73 
Weighted Avg: 

140 

3 Job Creation 
SET 
Priority Rate 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

65 8 - 200 0 $3,800 *$13.73 
Weighted Avg: 

190 

4 Retrainee 
Veteran 
SET 
Priority Rate 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 

HazMat 

14 8-200 0 $1,320 $21.28 

Weighted Avg:  
60 

*It will be made a condition of contract that these trainees will never be paid less than the State or local 
minimum wage rate as in effect at the end of retention regardless of the wage expressed in this table. 

Minimum Wage by County:  Job Numbers 1 & 4 (SET/Priority Industry): $21.28 
Job Numbers 2 & 3(Job Creation):  $13.76 Orange County; $13.73 Los Angeles County 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No 
Up to $0.85 per hour may be used to meet the Post-Retention Wage.   
Other Compensation: Incentive pay (“bonus”), which is a normal, recurring part of SCI’s 
employee compensation for all occupations, may be used, in addition to health benefits, for some 
trainees to meet the ETP minimum wage. Over the previous twelve months the bonus amount 
ranged from $.06 to $43.85 per hour. The average bonus amount was $2.85 per hour. 
Approximately 37% of the staff from all occupations may need incentive pay, in addition to health 
benefits, to meet the ETP minimum wage. 

SCI also has a formal Commission Plan that is a regular part of the compensation structure for 
Service Technicians/Installers and Lead Workers which is paid on a monthly basis and is based 
on a 4% commission rate for the sales achieved by the Technician.  Over the previous twelve 
months, the Commission amount ranged from $.08 - $181.29 per hour. The average monthly 
Commission amount was $18.54 per hour. 

Wage Range by Occupation 

ETP 130 - Panel Amendment (03/27/15) 2 of 4 



   

   

 
 

 

 

 

 

 

 
 

 

 

 
 

 
 

 

 
 

 

 

 
 

    
 

 

Service Champions, Inc. August 25, 2017 ET16-0368 

Occupation Title Wage Range 
Job Number 1 (Retrainee) 

Service Technician/Installer/Lead Worker $20.43 - $50.00 
Senior Service Technician/Installer $48.28 - $69.25 
Frontline Supervisor/Manager $28.73 - $58.00 
Customer Service/Dispatch Staff $20.43 - $41.44 
Corporate/Operations Support Staff $20.43 - $48.08 

Job Number 2 (Job Creation/Veterans) 
Service Technician/Installer/Lead Worker $12.91 - $33.20 
Frontline Supervisor/Manager $20.00 - $45.00 
Customer Service/Dispatch Staff $12.91 - $36.30 
Corporate/Operations Support Staff $12.91 - $43.25 

Job Number 3 (Job Creation) 
Service Technician/Installer/Lead Worker $12.91 - $33.20 
Frontline Supervisor/Manager $20.00 - $45.00 
Customer Service/Dispatch Staff $12.91 - $36.30 
Corporate/Operations Support Staff $12.91 - $43.25 

Job Number 4 (Veterans) 
Service Technician/Installer/Lead Worker $20.43 - $50.00 
Senior Service Technician/Installer $48.28 - $69.25 
Frontline Supervisor/Manager $28.73 - $58.00 
Customer Service/Dispatch Staff $20.43 - $41.44 
Corporate/Operations Support Staff $20.43 - $48.08 

INTRODUCTION 

Founded in 2000 and headquartered in Orange County, Service Champions, Inc. (SCI) 
(www.servicechampions.com) specializes in installing, diagnosing, and repairing systems for 
Heating, Ventilation and Air Conditioning (HVAC).   

AMENDMENT DETAILS 

Since the beginning of the Agreement term, SCI has provided extensive training and continues 
to operate within vigorous training schedule. To date, ETP Online Systems has tracked eligible 
earnings equivalent to 85% of the Agreement amount and will have six months after the 
amendment effective date to perform additional training.  Training is provided on a weekly and 
monthly basis in customer service, product knowledge & pricing, communication skills, 
leadership skills, and extensive training on the technical skills.   

SCI requests an additional $18,270 for Job Number 1 and has eligible earnings equivalent to 
$113,832 (74% of funding in Job 1).  The additional funding will allow the Company to continue 
to train its staff for the duration of the training period. Additionally, SCI will implement a new 
ERP system ServMan, in the 3rd or 4th quarter of 2017.  The Company initially experienced 
delays in the implementation of the system earlier in the Agreement, but is now ready to roll out. 
As a result, SCI will focus much of the training in the final months of the contract on ServMan 
implementation.  

ETP 130 - Panel Amendment (03/27/15) 3 of 4 
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Service Champions, Inc. August 25, 2017 ET16-0368 

SCI also requests an additional $65,000 for Job Number 3.  Additional training is needed for 
new Technicians and Installers who must meet high quality commercial skills and customer 
service standards.  The Company originally planned to provide a weighted average of 190 hours 
per trainee. However, due to the uncertainty of hiring projections, the weighted average was 
reduced to 140. The additional funds will increase the weighted average for this Job Number 
back up to 190, allowing the Company to provide training as originally intended.   

SCI is not requesting additional funding for Job Numbers 2 and 4.   

EFFECTIVE DATE 

The Company first identified the need for additional funding during a monitoring visit on May 18, 
2017. As such, the Company requests a retroactive effective date to May 18, 2017 to provide 
for an uninterrupted schedule of training delivery.   

RECOMMENDATION 

Staff recommends approval of this Amendment. 

SUMMARY OF PRIOR MODS/AMDS 

N/A 

CURRENT CONTRACT PERFORMANCE 

The following table summarizes performance by SCI under the current ETP Agreement: 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

Enrolled 
No. Completed 

Training 
No. 

Retained 

ET16-0368 $379,110 2/29/16 – 2/28/18 231 38 23 

Based on ETP Systems, 20,668 reimbursable hours have been tracked for potential earnings of $323,310 (85% of 
approved amount).  The Contractor projects final earnings of 100% (including the additional funding) based on training 
scope and pace.  

ETP 130 - Panel Amendment (03/27/15) 4 of 4 



  

 

 
 

 
 

 
 

  
 

  
 

 

  

 
 
 

  

 

 

 
 

  

 
 

 
 
 

 
 

 

 

 
 
  

Service Champions, Inc. ET16-0368 

Menu Curriculum: Exhibit B 

Class/Lab Hours 
8 – 200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Building Customer Relationships 

o Creating Value and Earning Trust 
o Customer Follow Through 
o Relationship Building 

 Business Processes & Procedures 
 Communication Skills 
 Customer Service Skills 

o Addressing Customer Inquiries 
o Customer Service Experience 
o Managing Expectations 
o Service Excellence 

 Customer Service/Dispatch Procedures 
 Equipment and Industry Overview 
 Finance/Accounting Skills 
 Residential Heating and Air Conditioning Industry/Equipment 

Overview (non-technicians) 
o Industry 
o Equipment 

 Maintenance/Membership Programs 
 Product Knowledge/Offerings 
 Product Pricing Guides 
 Sales/Marketing Skills 
 Service Coordination Skills 
 Writing Quotes/Financing 

o Invoice Writing/Financing 
o True Cost of Ownership 

COMMERCIAL SKILLS 
 Diagnostics/Maintenance 

o Diagnostics/Assessment 
o Providing Second Opinions 
o Equipment Maintenance 

 Electricity/Voltage & Schematics 
o High Voltage & Schematics 
o Low Voltage & Schematics 

 Heat Pumps 
 Maintaining Merchandise Inventory/Warehouse Skills 

o Inventory Management 
 Mechanical Refrigeration 
 Principles of Electronics 
 Residential Ducting/Installations 

o Servicing Residential Ductwork 
o Installing Residential Ductwork 
o Residential Insulation Installation 

 Residential Environment Technology/Controls 
o Thermostats 
o Wireless Technologies/Controls 

ETP Single Employer Application (3/11/13) 1 of 2 



  

 

 
 

 
 

 
 

 
 
 
 
 
 

 
  

 
 

 

 
 
 
 
 

 
 

 
 
 
 

 
  
 

 
 

 
 

 
 

Service Champions, Inc. ET16-0368 

o Environmental Conditioning Technology 
 Residential Indoor Air Quality 

o Evaluating/Testing Residential Indoor Air Quality 
 Residential Smart Equipment 

o Heating Equipment 
o Cooling Equipment 

COMPUTER SKILLS 
 Ascente Software Applications 
 ServMan Enterprise Resource Planning System (ERP) 
 Intermediate/Advanced Microsoft Office (Word, Excel, PowerPoint) 
 Linux Equipment Portal 
 Payment Card Certification 
 Tablet Computer Applications 

o New ERP System – Mobile Module 
o Customer Financing Applications 

CONTINUOUS IMPROVEMENT 
 Change Management Skills 
 Leadership Skills 
 Problem Solving Skills 
 Process Mapping/Process Improvement Skills 
 Project Management Skills 
 Root Cause Analysis and Remediation 
 Time Management Skills 
 Lean Concepts 
 Building High Performance Teams  

HAZARDOUS MATERIALS 
 Completing Material Safety Data Sheets (MSDS) 
 Handling Hazardous Materials 
 Registration, Evaluation, Authorization & Restriction of Chemical 

Substances 
 Emergency Response Protocol & Cleanup 

Safety Training will be limited to 10% of a trainee’s total training hours. This cap does not 
apply to Hazmat. 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP Single Employer Application (3/11/13) 2 of 2 
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Panel Amendment #1 Proposal for: 
SYSCO Ventura, Inc. 

Agreement Number: ET17-0196 

Amendment Effective Date: May 5, 2017 

Panel Meeting of: August 25, 2017 

ETP Regional Office:  North Hollywood          Analyst: J. Romero 

CURRENT PROJECT PROFILE 

Contract 
Type: Retrainee 

Industry 
Sector(s): Wholesale Trade 

SET Services 
Veterans 

Counties 
Served: Ventura 

Repeat 
Contractor: Yes No 

Union(s): Yes No 
Priority 
Industry: Yes No 

Current Contract Term:  August 29, 2016 to  
August 28, 2018 

Substantial 
Contribution: 

Yes 15% 
No 

CURRENT FUNDING  

Current Funding 

$89,880 

AMENDMENT FUNDING  

Requested Funding Total Funding 

$167,190 $257,070 

ETP 130 – Panel Amendment (03/27/15) 1 of 3 
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SYSCO Ventura, Inc. August 25, 2017 ET17-0196 

AMENDMENT TRAINING PLAN TABLE 

Job 
No. 

Job Description 
(By Contract Type) 

Type of 
Training 

Estimated 
No. of 

Trainees 

Range of Hours Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab CBT 

1 SET 
Retrainee 

Business Skills, 
Computer Skills, 

Cont. Imp. 

115 8-200 0 $1,746 $28.37 

Weighted Avg: 137 

2 Retrainee 
SET 
Veterans 

Business Skills, 
Computer Skills, 

Cont. Imp. 

3 8-200 0 $635 $15.60 
Weighted Avg: 34 

3 Phase II 
SET 
Retrainee 

Business Skills, 
Computer Skills, 

Cont. Imp. 

25  8-200 0 $2,175 $28.37 

Weighted Avg: 145 

Minimum Wage by County: Job Numbers 1 & 3 (SET/Statewide): $28.37 per hour Job Number 
2 (Veterans): $15.60 per hour for Ventura County.   
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No 
Up to $4.94 per hour may be used to meet the Post-Retention Wage in Job Number 1.  
Commission: Some Marketing Associates may also use commission sales of $4.37 per hour to 
meet the Post-Retention Wage 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Numbers 1 & 3 
Administrative Staff $23.43 - $29.63 10 
Customer Service Staff $23.95 - $38.52 15 
Lead Staff $26.91 - $32.97 10 
Marketing Associate $24.00 - $48.01 70 
Support Staff $26.47 - $35.33 20 
Technical Staff $26.52 - $30.48 15 

Job Number 2 
Marketing Associate $15.60 - $45.00 2 
Technical Staff $15.60 - $30.48 1 

INTRODUCTION 

Located in Oxnard, SYSCO Ventura, Inc. (SYSCO-Ventura) (www.sysco.com) warehouses, 
distributes and delivers more than 10,000 different food products, beverages, equipment and 
supplies to restaurants, schools, assisted-living facilities, government facilities, and other 
businesses in Ventura County and adjacent areas.  

ETP 130 - Panel Amendment (03/27/15) 2 of 3 
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SYSCO Ventura, Inc. August 25, 2017 ET17-0196 

AMENDMENT DETAILS 

SYSCO-Ventura’s initial funding request was $275,300, which was right-sized to $123,390 with 
a 15% substantial and an additional 15% reduction applied to all SYSCO projects at The August 
2016 Panel meeting. The Company has delivered over 100% of the approved ETP funding in 
less than 10 months and are still in need of additional funding for the training that they initially 
projected. In addition, SYSCO-Ventura recently hired 25 employees who need training in 
Continuous Improvement, Business and Computer Skills. These trainees have started training 
and continues to receive training to achieve competency and efficiency in independently 
performing their job requirements. SYSCO-Ventura is also requesting to include new training 
topics under Computer Skills. 

This Amendment will: 
 Add a Phase II for 25 trainees (Job Number 3); 
 Increase the weighted average from 60 to 137 and increases the cost per trainee from 

$765 to $1,746 in Job Number 1; 
 Increases Support Costs from $15,864 to $35,874; 
 Increases In-Kind from 154,280 to $353,770; 
 Increase Agreement amount from $89,880 to $257,070; and 
 Adds training topics under Computer Skills. 

Based on SYSCO – Ventura’s original funding request and what was approved at the Panel, the 
Company is requesting to increase funding amount to further improve employees’ skills, with a 
retroactive date of May 5, 2017, which is the date of their amendment request. Training has 
been continuous since the beginning of the contract and the approval of the additional funds will 
allow them to continue providing training and not lose training hours for their employees. 

RECOMMENDATION 

Staff recommends approval of this Amendment.  

CURRENT CONTRACT PERFORMANCE 

The following table summarizes performance by SYSCO-Ventura under the current ETP 
Agreement(s): 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

Enrolled 
No. Completed 

Training 
No. 

Retained 

ET17-0196 $105,744 08/29/16-08/28/18 91 6 6 

Based on ETP Systems, 7,002 reimbursable hours have been tracked for potential earnings of $89,880 (100% of 
current approved amount).  

ETP 130 - Panel Amendment (03/27/15) 3 of 3 



                                                                                                                                   
 

 

 
 

   
 

 

 
 

 
  

 
 

 

 

 
  

 
 
 

 
 

 
 

 

 
 

 
 

 
 
 
 

 
 

 
 

SYSCO Ventura, Inc.    ET17-0196 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
8–200 Trainees may receive any of the following: 

CONTINUOUS IMPROVEMENT 
 Coaching Skills 
 Reducing Waste 
 Resolving Customer Problems 
 Shrinkage Reduction 
 Sysco Food Safety 
 Sysco Quality Standards 
 Team Communication 

COMPUTER SKILLS 
 Exception Orders 
 Microsoft Office (Intermediate and Advanced) 
 MySysco Truck 
 Production Applications 
 Sales Cloud Computing 
 Smartphone Applications 
 Social Networking 
 Sysco Market Express (Desktop) 
 Sysco Market Mobile (Phone/Tablet) 
 Tablet Applications 
 Telogis Fleet Management 

BUSINESS SKILLS 
 Account Penetration 
 Brand Conversion 
 Category Management 
 Equipment Diagnosis and Repair 
 Handheld Barcode Scanner Computerized Glove 
 Internet Marketing 
 Marketing Campaigns 
 Merchandising Skills 
 Sysco Operating Procedures  

Note: Reimbursement for retraining is capped at 200 total hours per-trainee, regardless of 
method of delivery. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 
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Panel Amendment #1 Proposal for: 
Temecula Valley Hospital, Inc. dba Temecula Valley Hospital 

Agreement Number: ET17-0168 

Amendment Effective Date: June 22, 2017 

Panel Meeting of: August 25, 2017 

ETP Regional Office:  San Diego Analyst: M. Ray 

CURRENT PROJECT PROFILE 

Contract Industry 
Type: SET/Priority Rate Sector(s): Healthcare 

Medical Skills Training 
Job Creation 
Medical Skills Training 

Counties Repeat 
Served: Riverside Contractor: Yes No 

Priority 
Union(s): Yes No Industry: Yes No 

Current Contract Term:  September 6, 2016 to  Substantial Yes 
September 5, 2018 Contribution: No 

CURRENT FUNDING  

Current Funding 

$285,000 

AMENDMENT FUNDING  

Requested Funding Total Funding 

$215,060 $500,060 

ETP 130 – Panel Amendment (03/27/15) 1 of 4 
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Temecula Valley Hospital, Inc.   August 25, 2017 ET17-0168 

AMENDMENT TRAINING PLAN TABLE 

Job 
No. 

Job Description Type of 
Training 

Estimated 
No. of 

Trainees 

Range of Hours Average 
Cost per 
Trainee 

Post-
Retention 

Wage 
Class / 

Lab CBT 

1 SET 
Priority Rate 
Retrainee 
Medical Skills 

MS-Didactic, 
MS-Clinical 
w/Preceptor, 

Computer Skills, 
Comm’l Skills 

100 8 - 200 0 - 16 $2,358 $33.60 

Weighted Avg: 131 

2 SET 
Priority Rate 
Job Creation 
Medical Skills 

MS-Didactic, 
MS-Clinical 
w/Preceptor, 

Computer Skills, 
Comm’l Skills 

35 8 - 260 0 -16 $3,620 $33.60 
Weighted Avg: 181 

3 Phase II: 
SET 
Priority Rate 
Job Creation 
Medical Skills 

MS-Didactic, 
MS-Clinical 

w/Preceptor, 
Computer 

Skills, 
Comm’l Skills 

38 8 - 260 0 - 16 $3,620 $33.60 
Weighted Avg: 181 

Minimum Wage by County: Statewide Average Hourly Wage: $28.37 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No 
Although employer provides health benefits, they are not being used to meet Post-Retention 
Wage. 

Wage Range by Occupation 

Occupation Title Wage Range 
Job Number 1 

Registered Nurse $33.60 - $50.40 
Job Number 2 

Registered Nurse $33.60 - $50.40 
New Graduate Registered Nurse $33.60 - $50.40 

Job Number 3 
Registered Nurse $33.60 - $50.40 
New Graduate Registered Nurse $33.60 - $50.40 

INTRODUCTION 

Founded in 2013, Temecula Valley Hospital, Inc. dba Temecula Valley Hospital (TVH) 
(www.temeculavalleyhospital.com) is the first hospital built in the city of Temecula. TVH has 
140 private licensed beds, 20 extensive care beds, 4 high-tech surgical suites, a cardiovascular 
surgical suite, and a catheterization laboratory.  The Hospital also boasts an advanced 
electronic clinical information system and digital imaging capabilities.  TVH offers a full range of 
medical services including cardiovascular, stroke care, orthopedics, pulmonary care, as well as 

ETP 130 - Panel Amendment (03/27/15) 2 of 4 
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Temecula Valley Hospital, Inc.   August 25, 2017 ET17-0168 

general and vascular surgery.  TVH is a designated STEMI (ST Elevated Myocardial Infarction 
and Chest Pain) Receiving Center and a Joint Commission accredited Stroke Center. 

The current Agreement was approved by the Panel at the August 2016 meeting. It is the 
second Agreement between TVH and ETP within the last five years.  

AMENDMENT DETAILS 

TVH originally projected a comprehensive training program parallel to an ongoing expansion of 
services. By the end of CY2018, the Hospital will have added 12 progressive care beds; 8 post-
anesthesia beds; 2 cardiac catheterization laboratories; and a hybrid and biplane operating 
room. TVH will hire approximately 38 Registered Nurses (RNs) and New Graduate RNs starting 
September 2017 to support the required nurse-patient ratio. 

To date, the Hospital has delivered enough training hours to earn 100% of current ETP funding. 
As such, TVH requests an additional $215,060 to support additional training needs, in two 
phases: 

 Phase I – Additional 4,185 training hours for 135 trainees currently receiving ETP 
training (Job Numbers 1 and 2); and 

 Phase II – Additional 6,878 training hours for the 38 newly-hired RNs and New Graduate 
RNs (Job Number 3). 

If approved, this Amendment: 

1. Increase the overall funding from $285,000 to $500,060; 
2. Increase weighted average hours will increase by 31, from 100 to 131, and increase 

average cost per trainee from $1,800 to $2,358 (Job Number 1); 
3. Increase the weighted average hours from 150 to 181, and increases average cost per 

trainee from $3,000 to $3,620 (Job Number 2); and 
4. Add 38 trainees, at 181 weighted average hours at a cost per trainee of $3,620 (new Job 

Number 3). 

The additional training will include various course topics already listed under Medical Skills, 
Computer, Continuous Improvement, Commercial Skills training.  As such, there will be no 
changes in the Menu Curriculum.   

TVH requests a Phase I effective date of June 22, 2017, the date the revision request was 
submitted for existing trainees; and Phase II effective date of August 25, 2017, for additional 
trainees. 

RECOMMENDATION 

Staff recommends approval of this Amendment. 

CURRENT CONTRACT PERFORMANCE 

The following table summarizes performance by TVH under the current ETP Agreement: 

ETP 130 - Panel Amendment (03/27/15) 3 of 4 
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Temecula Valley Hospital, Inc.   August 25, 2017 ET17-0168 

Agreement 
No. 

Approved 
Amount Term No. Trainees 

Enrolled 
No. Completed 

Training 
No. 

Retained 

ET17-0168 $285,000 9/6/16 – 9/5/18 255 29 23 

Based on ETP Systems, 13,601 reimbursable hours have been tracked for potential earnings of 
approximately $285,000 (100% of approved amount).  

ETP 130 - Panel Amendment (03/27/15) 4 of 4 



   
   

 

 
 

 
 

 

 
 
   
 

  

 
 
  
 
 

 
 
 
 
 
  
  
 
 
 
 
 
  
  
  
   

  
 
  
 
 

 
 

 

 
 

Temecula Valley Hospital, Inc. ET17-0168 
Amendment No. 1 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

Job Number 1: 8 – 200 
Job Number 2: 8 – 200 
Job Number 2: 8 – 260 (New Graduate RN only)  
Job Number 3: 8 – 200 
Job Number 3: 8 – 260 (New Graduate RN only) 

Trainees may receive any of the following: 

MEDICAL SKILLS TRAINING – DIDACTIC 
 Acid/Base Imbalances 
 Acute Myocardial Infarction 
 Advanced Cardiac Life Support  
 Arterial Blood Gas Interpretation 
 Behavioral Health Nursing Skills 
 Basic Life Support Blood Transfusion Management 
 Body Mechanics 
 Care of the Bariatric Patient 
 Care of the Cardiac Patient 
 Care of the Cancer Patient 
 Care of the Diabetic Patient 
 Care of the Geriatric Patient 
 Care of the Gynecological Patient 
 Care of the Neurosurgical Patient 
 Care of the Orthopedic Patient 
 Care of Pediatric Patients (Acute Care, Intensive Care) 
 Care of the Psychiatric Patient 
 Care of the Surgical Patient 
 Care of the Stroke Patient 
 Central Lines Management 
 Chest Tube Care & Management 
 Code Blue Response & Procedures 
 Critical Care Nursing Skills 
 Decontamination Procedures 
 Diabetes Care & Management 
 Dysrhythmia Recognition & Interpretation 
 Educating the Patient & Family 
 EKG & Cardiac Monitoring 
 Emergency Room Nursing Skills 
 End-of-Life Care 
 Equipment Skills (IV pumps, cardiac telemetry, vital signs, pulse-

oximeter, ventilators, specialty beds and mattresses, etc.) 
 Evidence-Based Practices 
 Fall Prevention 
 Fluid and Electrolyte Imbalances 
 Gastrointestinal Assessment and Management 
 Hemodynamic Monitoring 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 5 



   
   

 

 
 
 
 
   

 
 

 
 
 
 
 
 
   
  
 
  
 
 
  
 
  
 
  
 

 
 
  

    
   
 

 
 

 
 
 
 
  
  
 
 
 

 
 
 

Temecula Valley Hospital, Inc. ET17-0168 
Amendment No. 1 

 Infection Control 
 Intra-Aortic Balloon Pump Therapy  
 Intra-Cranial Pressure Monitoring & Ventriculostomy 
 Intravenous Insertion & Therapy 
 Medical/Surgical Nursing Skills 
 Medication Administration & Management 
 Moderate Sedation 
 Neonatal Resuscitation Provider 
 New Graduate Nursing Skills 
 Nurse Orientation Training (for New Grads only) 
 Nursing Diagnosis Skills 
 Nursing Process Skills 
 OB Patient and Imminent Delivery 
 Oncology Nursing Skills 
 Orthopedic Nursing Skills 
 Ostomy & Continence Care 
 Pain Management (Acute & Chronic) 
 Patient Assessment & Care 
 Pediatric Advanced Life Support  
 Peri-Operative Nursing Skills 
 PICC Line Insertion 
 Pre and Post-Operative Care 
 Pressure Injury Prevention 
 Rapid Response Skills 
 Renal Assessment & Management 
 Respiratory Assessment & Care 
 Restraints 
 Safe Patient Handling 
 Surgical Nursing Skills 
 Telemetry Nursing Skills 
 Nutrition 
 Transfer Techniques 
 Triage Nursing Skills 
 Ventilator and Tracheotomy Care 
 Wound & Skin Care 

MEDICAL SKILLS TRAINING – CLINICAL PRECEPTOR 
 Emergency Department Training  

o Emergency Room Nursing Skills 
o Care of Imminent Delivery and Neonate 
o Care of the Cardiac Patient 
o Care of the Hypothermia Status Post Cardiac Arrest Patient 
o Care of the Neonate and Pediatric patient 
o Care of the Sepsis Patient 
o Care of the Stroke Patient 
o Crisis Prevention Intervention 
o Procedural Sedation 
o Trauma 
o Triage Nursing Skills 
o Care of the Psychiatric Patient 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 5 



   
   

 

 
 

 
 
  
 
 
  
 
 
 
 

  
 
 

 
 
 

 
 
 
 
  
 
 

 
 

 
 

  
  
  
  
  

  
 

 
 

 

  
 

 
 
 
 
 
 
  

Temecula Valley Hospital, Inc. ET17-0168 
Amendment No. 1 

o Safe Patient Handling Skills 
o National Certification Exam Preparation 

 Intensive Care Unit/Critical Care Unit Training 
o Critical Care Nursing Skills 
o Arterial Blood Gas Analysis and Interpretation 
o Care of the Cardiac Patient 
o Care of the Patient having Electro-Physiology Studies 
o Care of the Hypothermia Status Post Cardiac Arrest Patient 
o Care of the Neuro Patient 
o Care of the Patient having Cardiothoracic Surgery 
o Care of the Patient in Acute Respiratory Distress 
o Care of the Patient Requiring Continuous Renal Replacement 

Therapy 
o Care of the Post-Operative Cardiac Catheterization Patient 
o Care of the Sepsis Patient 
o Care of the Stroke Patient 
o End-of-Life Care 
o Hemodynamic Monitoring 
o Intra-Aortic Balloon Pump Therapy 
o Intracranial Pressure Monitoring & Ventriculostomy 
o Management of Cardiac Output 
o Palliative Care 
o Patient Assessment & Care 
o Pre and Post-Operative Care 
o Pressure Injury Prevention 
o Safe Patient Handling Skills 
o Ventilator & Tracheotomy Care 
o Wound and Ostomy Care 
o National Certification Exam Preparation 

 Medical/Surgical/Telemetry Unit Training 
o Medical/Surgical/Telemetry Nursing Skills 
o Cardiac Monitoring 
o Care of the Cardiac Patient 
o Care of the Neuro Patient 
o Care of the Post-Operative Catheterization Patient 
o Care of the Stroke Patient 
o Crisis Prevention Intervention 
o Dysrhythmia Interpretation 
o End-of-Life Care 
o Geriatric Nursing Skills 
o Intravenous Therapy 
o Medical/Surgical Nursing Skills 
o Medication Safety 
o Oncology Nursing Skills 
o Orthopedic Nursing Skills 
o Palliative Care 
o Patient Assessment & Care 
o Pre and Post-Operative Care 
o Pressure Injury Prevention 
o Safe Patient Handling Skills 
o Wound and Ostomy Care 
o National Certification Exam Preparation 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 3 of 5 



   
   

 

 
 

 
 
 
 
 
 
 
 

 
 

 
  
 
 
 
 
 
 
 

 
 

 

 
 

 
  
 
 
 
 
 

 

 
 

 

  
 

 

 
 
 
 
 
 

Temecula Valley Hospital, Inc. ET17-0168 
Amendment No. 1 

 Operating Room and Post-Anesthesia Care Unit Training 
o Surgical Nursing Skills 
o Cardiothoracic Surgery Skills 
o Care of the Post Cardiac Cath Patient 
o Patient Assessment & Care 
o Post Anesthesia Care Skills 
o Pre and Post-Operative Care 
o Safe Patient Handling Skills 
o National Certification Exam Preparation 

 Cardiac Catheterization Services 
o Cardiac Catheterization Nursing Skills 
o Cardiac Device Management 
o Care of the Cardiac Catheterization Patient 
o Care of the Patient having Electro-Physiology 
o Care of the STEMI Patient 
o Patient Assessment & Care 
o Pre & Post-Operative Care 
o Safe Patient Handling Skills 
o National Certification Exam Preparation 

COMPUTER SKILLS 
 Microsoft Office/Excel Skills (Intermediate/Advanced) 
 SharePoint 
 Electronic Medical Records Application Skills 

CONTINUOUS IMPROVEMENT 
 Lean Six Sigma 
 Organization and Time Management Skills 
 Patient and Family Centered Care Skills 
 Preceptor Skills (train-the-trainer) 
 Quality Improvement and Procedures Skills 
 Team Building Skills 
 Service Excellence 
 Utilization Review 
 Case Management/Discharge Planning 
 Charge Nurse Training/Frontline Leadership Skills 
 Communications Skills 
 Conflict Resolution Skills 
 CORE Measures 
 Crisis Prevention Intervention 
 Critical Thinking Skills 
 Culturally-Appropriate Care 
 Customer Service Skills 
 Documentation Skills 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 4 of 5 



   
   

 

 
 

   
  
 

 
 
  
 
 
 
  
 
 
 
 
  
 
 
 

  
  
 

 
 

 
 

 
 

  
 

Temecula Valley Hospital, Inc. ET17-0168 
Amendment No. 1 

CBT Hours 

0 – 16 COMMERCIAL SKILLS 
 Use of Restraint and Seclusion (1.0) 
 Radiation and MRI Procedures (1.75) 
 Influenza (0.5) 
 Recognizing Impaired Licensed Practitioners (0.5) 
 Fluids and Electrolytes (1.0) 
 Blood Transfusion (1.0) 
 End-of-Life Care (2.0) 
 Moderate Sedation (1.0) 
 Recognizing and Responding to a Change in Patient Condition (1.0) 
 Reducing Falls (2.0) 
 National Patient Safety Goals (1.0) 
 Preventing Healthcare Associated Infections (0.5) 
 Preventing Central Line Associated Bloodstream Infection (0.5) 
 Preventing Surgical Site Infection (2.0) 
 Nursing Workflow (0.75) 
 Orders Management (0.75) 
 Early Heart Attack Care (0.5) 
 Assessing Pain (1.0) 
 Medication Safety (1.0) 
 Universal Protocol (0.75) 
 Teach-Back Method for Patient Education (1.0) 
 NIH Stroke Scale Training (3.0) 
 Malignant Hyperthermia (0.75) 
 Dysrhythmia Interpretation (2.0) 
 Dysrhythmia Interventions (2.0) 

Safety Training cannot exceed 10% of total training hours, per-trainee 

Note: Training hours are capped at 200 total hours per trainee, regardless of the 
method of delivery. Exception:  For New Grad Registered Nurse (Job Numbers 2 
and 3), training hours are capped at 260 total hours per trainee, regardless of 
the method of delivery. CBT is capped at 50% of total training hours, per trainee 
not to exceed 16 hours. 
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TRAINING PROPOSAL FOR 
ALBD Electric And Cable 

17-0685 

Delegation Order Date: 05/30/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Hernandez, Kellen 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $99,342.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$83,881.00 $15,461.00 N/A $0.00 $123,434.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 99 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:160 
US:160 
WorldWide:160 

Turnover Rate: 
(Applicant) 

14.00% 

Industry Sector(s) Priority 
Industry 

Construction Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

SET 1 S-RET 69 51 $18.00 $918.00 

2 S-RET-JOBCREATION 30 60 $20.00 $1,200.00 

Total: 99 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for ALBD Electric And Cable 17-0685 Page 1 of 7 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administrative Orange 

County 
12 8-200 $29.38 $17.00 -

$41.00 
$5.04 $29.38 

Field 
Installation 

Orange 
County 

40 8-200 $29.38 $16.84 -
$39.00 

$5.20 $29.38 

Frontline 
Foreman/Lead 

Orange 
County 

17 8-200 SET 
Wage 

$22.04 $20.00 -
$42.00 

0.00 $22.04 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Administrative 
jc 

Orange 
County 

5 8-200 $14.35 $13.00 -
$29.00 

0.00 $14.35 

Field 
Installation jc 

Orange 
County 

20 8-200 $14.35 $11.00 -
$29.00 

$3.35 $14.35 

Frontline 
Foreman/Lead 
jc 

Orange 
County 

5 8-200 $14.35 $18.00 -
$29.00 

0.00 $18.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

Training Proposal for ALBD Electric And Cable 17-0685 Page 2 of 7 



INTRODUCTION 

ALBD Electric And Cable, ALBD, (ALBD), #(emp.url)# was founded in 2004, and headquartered 
at its single facility in Anaheim, CA. 

ALBD is an electrical contracting firm that works on both residential and commercial projects to 
provide electrical installation services to numerous clients throughout Southern California. 
ALBD's employee base has grown to over 150 full-time employees over the past fifteen years. 

ALBD seeks ETP funding for retraining under Special Employment Training (SET). 

Training will be conducted at its single facility in Anaheim 

Products / Services 

ALBD is a full-service commercial electrical contractor with a wide range of specialties including 
ground-up projects, industrial projects, underground dry utilities, tilt-up shells, tenant 
improvements and design-build projects. In addition, ALBD's Maintenance Division provides 
lighting maintenance solutions that include lamp replacement, ballast replacement, fixture 
cleaning, repair, and upgrade or retrofit of existing systems including LED upgrades. 

Customer Base 

The Company's customer base includes general contractors, home builders, government 
institutions and building owners, such as RD Olsen Construction, Oltmans Construction, Cuestra 
Construction, Shea Homes, KB Home, Lennar, City of Anaheim and Irvine Company. 

PROJECT DETAILS 

Training Proposal for ALBD Electric And Cable 17-0685 Page 3 of 7 



Purpose of Training 
ALBD seeks funding in order to provide training to improve competency and increase 
professional development. 

Over the last fifteen years ALBD has worked for some of the largest general contractors and 
home builders in Southern California. ALBD's philosophy is to strive for the highest level of 
expertise and professionalism in its industry. 

ALBD's investment in training will continue for the foreseeable future as general contractors and 
home builders have increased their expectations, requiring their subcontractors to utilize 
technology in every aspect of their operations. ALBD's strategy to maintain its reputation as an 
industry leader is to invest in new software and technology platforms that its field and support 
staff will utilize in their job responsibilities. ALBD recently invested in a new accounting and 
project management platform, Foundation Software, which will require a significant amount of 
training. ALBD will also train in the area of job costing, inventory management, project 
scheduling and financial forecasting. 

One of ALBD's most important business needs is to be able to pass government inspections 
during the first review, which allows the Company to quickly move forward with its segment of 
the project. In order for ALBD projects to quickly pass inspection, it must deliver training on the 
California Building Standards Code and Title 24 requirements. Field Installation Electricians and 
Frontline Foreman/ Leads require a significant amount of training to understand all of the existing 
and new Building Standards Code. In addition, ALBD delivers electrician procedure training to 
their Field Installation Electricians that are working on and/or renewing the certification needed to 
work for a C-10 contractor. 

ALBD and the Construction Industry are embracing the introduction of technology tools to help 
the sector grow. Electrical contractor firms that adopt technology for communication and 
document sharing and operations will differentiate themselves from those that cannot. ALBD's 
goal is to train staff to use technology to increase their efficiency and production in order to 
remain competative. 

TRAINING DETAILS 

Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productve Lab; E-learning). 

ALBD Electric And Cable has committed to hiring 30 new employees. Trainees must be hired 
within the three-month period prior to Panel approval or during the term of contract. The 
Substantial Contribution requirement is waived. Also, a Turnover Rate penalty will not be 
assessed. 
ALBD is expanding their workforce for the following reasons: 
Expanded customer base, New Customer base, New equipment, New technology 
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Special Employment Training 
Under SET, the participating employer is not required to demonstrate out-of-state competition. 
To qualify under SET, trainees must be earning at least the statewide average hourly wage at 
the end of the retention period. 

Wage Modifications 
The participating employers in group number 1 & 2 are in an industry sector designated for 
"priority funding" by the panel. These trainees qualify for a wage modification of up to 25% below 
the SET wage. 

Location Substantial 
Contribution 

Level Of Reduction 

ALBD $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Productive Laboratory Commercial Skills 

Training Proposal for ALBD Electric And Cable 17-0685 Page 5 of 7 



Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Productive Laboratory 

Productive Laboratory (PL) trainees may produce goods for profit as part of the training, in the 
courses identified under the Curriculum. For PL, the trainer-to-trainee ratio cannot exceed 1:3. 
The ratio may be lower, and maximum hours per-trainee is capped, as shown in the Curriculum. 

ALBD requests up to 40 hours of PL training for Field Installation Staff and Frontline 
Foreman/Lead Staff. Trainees will be trained on various equipment operations, installation 
techniques and electrical procedures. 

Some electrical installation training is better suited to being delivered in a PL setting compared to 
a classroom setting. This is especially the case with newer staff and Job Creation trainees who 
lack electrical installation experience. The goal will be to deliver PL at a 1:1 ratio but some 
circumstances will create the need for a maximum of 1:3 ratio, such as worksite layout, intricacy 
of project and staff scheduling. 

The PL trainer(s) and subject-matter experts will instruct and deliver the course content and 
material. Trainers will be both in-house or vendors with extensive experience in the processes 
and equipment being used for training. 

Turnover Rate 

Location City Turnover Rate 
Percent 

ALBD Anaheim 0.00% 

SUBCONTRACTOR 

ALBD retained the below Development SubContractor(s) to perform Development services for a 
fee shown in the table below. 

Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $5,900.00 
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PERFORMANCE 

Active Contract 
None 

Prior Performance 
None 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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DELEGATION ORDER 

RETRAINEE - JOB CREATION 
Training Proposal for: 

Bernel Inc. dba VFS Fire & Security Services 

Agreement Number: ET17-0510 

Approval Date: June 22, 2017 

ETP Regional Office: San Diego Analyst: J. Davey 

PROJECT PROFILE 

Contract 
Attributes: 

Job Creation Initiative 
Priority Rate 
Retrainee 

Industry 
Sector(s): 

Services 
Construction 

Priority Industry: Yes No 
Counties 
Served: Orange 

Repeat 
Contractor: Yes No 

Union(s): Yes No 

Number of Employees in: CA: 133 U.S.: 133 Worldwide: 133 

Turnover Rate: 11% 

Managers/Supervisors: 
(% of total trainees) 

8% 

FUNDING DETAIL 

Program Costs 

$60,918 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$60,918 

In-Kind Contribution: 100% of Total ETP Funding Required $95,382 

ETP 130 - Single (05/02/16) 1 of 5 
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Bernel Inc. dba VFS Fire & Security Services ET17-0510 

TRAINING PLAN TABLE 

Job Estimated 
Range of 

Hours Average Post-
No. of Cost per 

Trainee 
Retention 

Wage No. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee Advanced 129 8-200 0 $342 $17.22 

Priority Rate Technology, 
Business Skills, 

Commercial Skills, 
Computer Skills 

Weighted Avg: 
19 

2 Retrainee 
Job Creation Initiative 

Advanced 
Technology, 

Business Skills, 
Commercial Skills, 

Computer Skills 

10 8-200 0 $1,680 $14.35 

Weighted Avg: 
84 

Minimum Wage by County: Job 1: $17.22 per hour for Orange County; Job 2: $14.35 per hour 
for Orange County 
Health Benefits: Yes  No  This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?: Yes No  Maybe 
Up to $2.92 per hour may be used to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 
Administrative Staff $15.00 - $44.08 16 
Engineering Staff $20.00 - $48.00 6 
Inspectors $14.30 - $32.00 10 
Installation Staff $14.30 - $43.00 66 
Manager/Supervisor $32.75 - $60.00 10 
Project Lead/Estimator $31.25 - $57.02 5 
Sales Staff $21.64 - $48.47 16 

Job Number 2 
Administrative Staff $15.00 - $42.08 3 
Engineering Staff $20.00 - $48.00 4 
Inspectors $14.30 - $32.00 3 

ETP 130 - Single (05/02/16) 2 of 5 



    

       

 

           
      

          
            

     
 

          
       

 
  

       
  

 
              

        
               

           
 

       
          
     

 
       

            
 

   
 

               
        

                 
 

             
            

         
              

        
 

          
            

 
   

 
          

            
            

         
   

 

Bernel Inc. dba VFS Fire & Security Services ET17-0510 

INTRODUCTION 

Established in 1994, and located in the city of Orange, Bernel, Inc., dba VFS Fire & Security 
Services (VFS) provides design, installation, inspection, repair, and monitoring services for 
commercial buildings. This includes fire sprinkler and alarm system services for new construction, 
design-build, and tenant improvement. The Company also conducts system inspections for large 
commercial, educational and government facilities throughout Southern California. 

VFS is eligible for standard funding, as a company providing a service in California that faces out-
of-state competition from businesses located out of state. 

PROJECT DETAILS 

VFS must train its employees in new construction codes/standards, design technology, and 
environmental improvements. 

This training will support its ability to sucessfully bid on fire alarm, suppression, and security 
systems, against out-of-state competitors. Currently, VFS is able to maintain its competitive 
position by using technology to reduce costs. However, the use of CAD software within the 
engineering and construction process is now an industry standard, eroding this advantage. 

Clients also want increased communication, evaluation and interaction between construction 
teams. As such, project management and time management skills are critical to completing 
projects on schedule and within budgets. 

Sales teams require training in order to understand the service lineup, and build long-term 
customer relationships. Good customer service is part of the VFS culture and experience. 

Retrainee - Job Creation 

VFS has committed to hiring 10 new employees (Job Number 2). The date-of-hire for trainees 
will be within the three-month period before contract approval or within the term-of-
contract. These trainees will be hired into “net new jobs” as a condition of the contract. 

VFS reports that it has grown steadily over the last 2 years, increasing the number of employees 
by 35. The Company projects continued growth in the next 2 years and is committed to hiring at 
least 10 net-new employees over that period. The Company has unused space in its existing 
facility which will be built out by 2018 to accommodate this growth. The build out will include office 
space that will be converted from existing warehouse space. 

The Company also plans to purchase new equipment, including new trucks to meet the demands 
of expected new business. Newly-hired staff are expected to receive up to 84 hours of training. 

Out-of-State Vendor Waiver Request 

VFS intends to provide training in Hydratec HydraCAD software conducted by an out-of-state 
vendor. Hydratec HydraCAD is a specialized version of CAD designed for fire sprinkler installation. 
The Company states that training in the use of the software can only be provided by Hydratec 
trainers located at their headquarters in New Hampshire and that no training providers for this 
software exist in California. 

ETP 130 - Single (05/02/16) 3 of 5 



    

       

            
          

         
 

   
 

                
          

 
   

 
          

        
         

         
            
        

 
      

        
 

              
    

   
 

 
             

      
             

                
 

                
         

       
 

    
 

           
           

       
           

            
     

 
          

            
    

 
  

Bernel Inc. dba VFS Fire & Security Services ET17-0510 

A total of 8 trainees will each receive 32 hours of training over 4 days, 8 hours per day (256 total 
training hours). Because the training is unique to the Company’s needs and unavailable in 
California, staff recommends approval for the use of an out-of-state vendor. 

Training Plan 

Training will take place at the Company’s facility in Orange. Most of the training will be conducted 
by internal subject matter experts with a portion provided by outside training vendors. 

Advanced Technology (2%): 

VFS requests the Advanced Technology funding reimbursement rate ($26 per hour) for Hydratec 
HydraCAD software training for 8 Engineering trainees. HydraCAD software works with industry-
wide construction software, such as BIM and Revit, to produce electronic construction diagrams 
and blueprints. These 8 trainees currently possess the requisite technical background and 
experience in CAD software to be able to learn the new HydraCAD software. The Company 
reports that costs range from $63 to $75 per trainee hour for this training. 

VFS understands that the trainer-to-trainee ratio for AT is 1:10 to ensure that trainees are able to 
receive in-depth instruction and personal attention from the instructor. 

Business Skills (18%): This training will be offered to all staff. Business Skills training will 
provide trainees skills in Administrative Processes & Procedures, Communication, Customer 
Service and Sales skills to improve cooperation with customers, construction teams and internal 
staff. 

Commercial Skills (40%): This training will be offered to all staff. Trainees will receive job-
specific skills in Building plans, Documentation, Pipe-Threading, Fire Sprinkler systems and 
other skills to better understand what products and services the Company provides. Much of 
the training is targeted for newly-hired staff so that they can learn how to perform their new jobs. 

Computer Skills (30%): This training will be offered to all staff. Trainees will receive training in 
contracting and Customer Relationship Management (CRM) software, Estimating software, MS 
Office, and other software to perform their jobs more efficiently. 

Certified Safety Training (10%) 

OSHA 10/30. This training is a series of courses “bundled” by industry sector and occupation. It 
consists of 10 hours of classroom or CBT training for journey-level workers and 30 hours for 
frontline supervisors. The coursework is geared to construction work, and also 
manufacturing. Completion of the training results in a certificate that expands employment 
opportunities. The coursework must be approved by Cal-OSHA, and the instructors must be 
certified by Cal-OSHA. 

This training will be offered to Inspectors, Installation Staff, Project Leads/Estimators, and 
selected Managers/Supervisors. Trainees will receive either the 10 or the 30 hour class as 
needed and receive a certification of course completion. 

ETP 130 - Single (05/02/16) 4 of 5 



    

       

  

        
         
   

               
          
 

   

        
        

     
    

 
 

       
 

 

           
        

   

       
      

 

          
               

    
 

Bernel Inc. dba VFS Fire & Security Services ET17-0510 

Commitment to Training 

VFS spends $90,000 annually on training at its California facilities. The Company provides 
Orientation, Safety, Sexual Harassment Prevention, and job-specific on-the-job training to all its 
employees. 

ETP funds will not displace the existing financial commitment to training. Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and federal 
law. 

 Training Infrastructure 

Internal administrative and training staff will ensure that training materials are 
prepared, training is scheduled, trainees are released for training and ensure that 
attendance forms are completed. The Company will also receive administrative 
assistance from Training Funding Source. 

RECOMMENDATION 

Staff recommends approval of this proposal. 

DEVELOPMENT SERVICES 

VFS retained Training Funding Source in Seal Beach to assist with development of this proposal 
for a flat fee of $3,900. 

ADMINISTRATIVE SERVICES 

Training Funding Source will also perform administrative services in connection with this proposal 
for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

Hydratec of Windham, NH has been retained to provide training in Hydratec HydraCAD software 
for an estimated fee of $3,100. Other trainers will be identified for ETP record-keeping purposes, 
as they are retained by VFS. 

ETP 130 - Single (05/02/16) 5 of 5 



   

 
 

 

  
 

  
 

 
 

 

  
 
 

 
  

 
 

 
 

 
 

 
  

 

 

 
 

 
  
  

 

 
 
 

 
 

Bernel Inc. dba VFS Fire & Security Services ET17-0510 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
8 -200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Admin Processes & Procedures 
 Communication 
 Customer Service 
 Sales 

COMMERCIAL SKILLS 
 Building Plans 
 Documentation 
 Equipment Operations 
 Fire Alarm Systems 
 Fire Sprinkler – National Fire Protection Association 
 Inspection reports-sprinklers, fire alarm/pump, central 

station, 5 year 
 Material Identification 
 Pipe Threading Tool 
 Product/Service Knowledge 
 Project Management 
 Test Fire Protection Equipment (Reg 4) 

COMPUTER SKILLS 
 American Contractor 
 Customer Relationship Management 
 Estimating in Excel 
 Building Reports 
 LiNC 
 Swipe at Site Credit Card Processing 
 MS Office 
 Sharepoint 

ADVANCED TECHNOLOGY (limited ratio 1:10) 
 Hydratec CAD 

CERTIFIED SAFETY TRAINING (Requires Certified Instructor) 
 OSHA 10 (Requires completion of 10-hour course) 
 OSHA 30 (Requires completion of 30-hour course) 

Safety Training cannot exceed 10% of total training hours per-trainee. This cap does not 
apply to OSHA 10/30 

Note: Reimbursement for retraining is capped at 200 total training hours per 
trainee, regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 
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TRAINING PROPOSAL FOR 
BROWN ARMSTRONG ACCOUNTANCY CORPORATION 

17-0606 

Delegation Order Date: 07/31/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Vuong, Lan 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $49,588.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$43,121.00 $6,467.00 N/A $0.00 $56,601.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 49 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:70 
US:70 
WorldWide:70 

Turnover Rate: 
(Applicant) 

3.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 49 46 $22.00 $1,012.00 

Total: 49 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 1 of 7 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $22.00 
Engagement 
Manager 

Kern County 5 8-100 $16.16 $30.00 -
$58.00 

0.00 $30.00 

Engagement 
Manager 

Orange 
County 

3 8-100 $17.22 $30.00 -
$58.00 

0.00 $30.00 

Engagement 
Manager 

San Joaquin 
County 

1 8-100 $16.16 $30.00 -
$58.00 

0.00 $30.00 

Owner Kern County 9 8-100 $16.16 $100.00 -
$100.00 

0.00 $100.00 

Owner San Joaquin 
County 

1 8-100 $16.16 $100.00 -
$100.00 

0.00 $100.00 

Senior 
Accountant 

Fresno 
County 

1 8-100 $16.16 $25.00 -
$30.00 

0.00 $25.00 

Senior 
Accountant 

Kern County 6 8-100 $16.16 $25.00 -
$30.00 

0.00 $25.00 

Senior 
Accountant 

San Joaquin 
County 

1 8-100 $16.16 $25.00 -
$30.00 

0.00 $25.00 

Staff 
Accountant 

Fresno 
County 

2 8-100 $16.16 $21.00 -
$26.00 

0.00 $21.00 

Staff 
Accountant 

Kern County 15 8-100 $16.16 $21.00 -
$26.00 

0.00 $21.00 

Staff 
Accountant 

San Joaquin 
County 

1 8-100 $16.16 $21.00 -
$25.00 

0.00 $21.00 

Supervisor Fresno 
County 

1 8-100 $16.16 $55.00 -
$75.00 

0.00 $55.00 

Supervisor Kern County 3 8-100 $16.16 $55.00 -
$75.00 

0.00 $55.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 2 of 7 
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INTRODUCTION 

Brown Armstrong Accountancy Corporation (Brown Armstrong) was founded in 1974 and 
headquartered in Bakersfield.This will be the Company's first ETP Agreement. 

Brown Armstrong meets the Panel's Out-of-State Competition requirements. 

Training will be conducted in Bakersfield, Fresno, Laguna Hills and Stockton. 

Products / Services 
Brown Armstrong is an accounting firm that provides tax, audit and financial services. 

Customer Base 
The Company's customer base is made up of companies in the following industries: agriculture, 
exempt organizations, heathcare and government. 

PROJECT DETAILS 

Purpose of Training 
Every year tax laws and requirements change, such as the PATH Act, which involves tax breaks 
for new manufacturing equipment. Even though Federal and State tax rules are constantly 
changing, customers expect better, faster services. The Company must keep up with industry 
requirements and improve services to remain competitive. 

Brown Armstrong plans to expand by offering additional professional services. This will increase 
revenue by 15% and add 3-5 new employees. The additional services includes overseas 
markets. This requires training in foreign government regulations, money repatriation and tax 
strategies. 

The training plan covers Business, Commercial and Computer Skills. 

The Company requests a two-year term to the Agreement, rather than the standard one-year for 
Small Business. The additional 12 months will enable Brown Armstrong to handle workload, 
business cycles (tax seasons) and customer priorities. 

TRAINING DETAILS 

High Unemployment Area 
This is a region(s) with unemployment exceeding the state average by 15%. However, Brown 
Armstrong is not requesting a wage modification. 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 3 of 7 
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Location Substantial 
Contribution 

Level Of Reduction 

Stockton $0.00 0.00% 

Laguna Hills $0.00 0.00% 

Fresno $0.00 0.00% 

BROWN 
ARMSTRONG 
ACCOUNTANCY 
CORPORA 

$0.00 0.00% 

TRAINING PLAN 

Brown Armstrong requests a waiver to exceed the standard small business cap of 60 training 
hours per trainee. Given the need for intensive and comprehensive training due to the technical 
nature of business, the trainees will need to complete 100 training hours. 

Training will be provided by in-house subject matter experts, and outside vendors if needed. The 
Company has designated an Administrative Assistant to oversee ETP training including 
managing, scheduling, delivery, documentation of training and collecting all training data. The 
Company has also retained an administrative consultant, Training Refund Group. 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 4 of 7 
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Group No. Waiver Value Justification 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

1 100.00 This costing group is a candidate for Cap-Max 
Hours of Training waiver. 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

BROWN ARMSTRONG 
ACCOUNTANCY 
CORPORA 

Bakersfield 3.00% 

Fresno Fresno 3.00% 

Laguna Hills Laguna Hills 3.00% 

Stockton Stockton 3.00% 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 5 of 7 
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SUBCONTRACTOR 
Training Refund Group will perform administrative services for an amount not to exceed 13% of 
payment earned. 

Admin 

Subcontractor Name City Service Cost 

Training Refund Group Anaheim $6,446.44 

Training Refund Group will also perform development services for a flat fee of $3,000. 

Development 

Subcontractor Name City Service Cost 

Training Refund Group Anaheim $3,000.00 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 6 of 7 
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PERFORMANCE 

RECOMMENDATION 
Staff recommends approval of this proposal. 

Training Proposal for BROWN ARMSTRONG ACCOUNTANCY Page 7 of 7 
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EMP L OYMEN T 
T R AI N I NG PANEL 

-

TRAINING PROPOSAL FOR 
Club W, Inc. 

17-0763 

Delegation Order Date: July 20, 2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Reeves, Stephen 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $99,528.00 
Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$86,547.00 $12,981.00 N/A $0.00 $122,663.00 

PROJECT PROFILE: 

Repeat Contractor: No 
Estimated Number of Trainees: 87 High Unemployment Area: No 
No. of Employees: 
(Applicant) 

State:98 
US:98 
WorldWide:98 

Turnover Rate: 
(Applicant) 

2.50% 

Industry Sector(s) Priority
Industry 

Retail No 

FUNDING DETAILS: 

Funding Group
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted
Average
Hours 

Reimbursed 
Rate 

Average
Cost Per 
Trainee 

OSC 1 S-RET 87 52 $22.00 $1,144.00 

Total: 87 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace
Location 

Number 
of 

Trainees 

Training
Hours 

(Min-Max) 

Wage
Waiver 

ETP 
Min 

Wage 

Base 
Wage
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for Club W, Inc. 17-0763 Page 1 of 5 



  
 

 

   
  

 

  

 

 

 

 

 
 

 

 

 
  

Group #: 1 Attributes: S-RET Reimbursement Rate: $22.00 
Administrative Los 

Angeles 
11 8-60 $16.96 $13.79 -

$41.00 
$3.17 $16.96 

Customer 
Service 

Los 
Angeles 

11 8-60 $16.96 $13.79 -
$30.00 

$3.17 $16.96 

Engineering Los 
Angeles 

11 8-60 $16.96 $21.00 -
$46.00 

0.00 $21.00 

Marketing Los 
Angeles 

10 8-60 $16.96 $21.00 -
$49.00 

0.00 $21.00 

Operations Los 
Angeles 

8 8-60 $16.96 $21.00 -
$42.00 

0.00 $21.00 

Product/Creativ 
e 

Los 
Angeles 

15 8-60 $16.96 $31.00 -
$60.00 

0.00 $31.00 

Shipping/Receiv 
ing 

Santa 
Barbar 
a 

14 8-60 $16.16 $13.00 -
$29.00 

$3.16 $16.16 

Supervisor/Ma 
nager 

Los 
Angeles 

4 8-60 $16.96 $42.00 -
$70.00 

0.00 $42.00 

Supervisor/Ma 
nager 

Santa 
Barbar 
a 

3 8-60 $16.16 $21.00 -
$48.00 

0.00 $21.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 
RET Retrainee 

Training Proposal for Club W, Inc. 17-0763 Page 2 of 5 



  
 

 
 

 

 

 

 
 

 

 

 
 

 

 
 

 

 

 
 

 

 
 

 

 
 
 

INTRODUCTION 
Club W, Inc. (Winc) was was founded in 2012 and is headquartered in Los Angeles. 
Winc meets the Panel's Out-of-State Competition (OSC) requirements and seeks ETP funding for 
retraining at its Los Angeles and Santa Maria facilities. This will be Winc's first ETP Agreement. 

Products / Services 
The Company sells and distributes wine worldwide. 
Customer Base 
As a California-based winery that offers an online subscription experience, Winc's customer base is 
comprised of a growing community of hundreds of thousands of wine lovers. 

PROJECT DETAILS 
Purpose of Training 
Winc is part of a hyper-competitive E-Commerce industry where customers demand low prices and high 
service. Industry competition has increased significantly in recent years due to new entrants into the 
market. Industry innovation is also driving customer demand for more efficient service and technology-
oriented products. As a result, Winc continues to expand its product line by introducing new products 
and testing new business channels. 

The Company is looking to enhance the skills of its employees by training in product knowledge, 
business strategy, customer service, sales/marketing, teamwork, distribution equipment and procedures, 
resource planning and leadership skills. Training will also help employees learn to build new algorithms 
to keep pace with diverse customer preferences. 

From its headquarters in Los Angeles, Winc sources raw materials from around the world, operates two 
fulfillment centers, and supports a remote sales team. In addition, Winc recently opened its first East 
Coast distribution center outside Philadelphia to better serve its customers throughout the eastern region 
of the county. The complexity of managing an operation so far removed from Winc's headquarters 
requires the Company to improve it operational efficiency company wide. The proposed training is 
designed to streamline operations, raise productivity, improve product quality, reduce operating costs, 
improve customer satisfaction, increase revenue, and help Winc identify new products and services to 
stimulate growth. 

Training will take place at Winc's two California facilities in Los Angeles and Santa Maria. Instruction will 
be delivered by in-house subject matter experts. The Company's internal training and leadership team 
will coordinate, schedule, and track training. Winc has also retained an administrative consultant to 
ensure that all training and documentation adhere to ETP requirements. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Santa Maria $0.00 0.00% 
Winc $0.00 0.00% 

Training Proposal for Club W, Inc. 17-0763 Page 3 of 5 



  
 

 
 

 
 

   
  

 

 

 
 

 

 
 

 

 

 
  

 

 
 
 
 

 

 

 
   

 

 

 
   

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 
Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. The employer's turnover rate cannot exceed 20% for 
the facility where training is requested, as measured in the 12 months during proposal 
development. 

Turnover Rate 
Location City Turnover Rate 

Percent 
Winc Los Angeles 0.00% 
Santa Maria Santa Maria 5.00% 

SUBCONTRACTOR 
Winc retained the below Admin SubContractor(s) to perform administrative services for a fee not 
to exceed 13% of payment earned. 

Admin 
Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $0.00 

Winc retained the below Development SubContractor(s) to perform Development services. 
Development 

Subcontractor Name City Service Cost 
Training Funding Source Seal Beach $4,900.00 

Training Proposal for Club W, Inc. 17-0763 Page 4 of 5 



  
 

 

 
 

 
 

 
 
 

 

PERFORMANCE 
Active Contract 
N/A 

Prior Performance 
N/A 

RECOMMENDATION 
Staff recommends approval. 

Training Proposal for Club W, Inc. 17-0763 Page 5 of 5 
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TRAINING PROPOSAL FOR 
Coastal Signage and Wayfinding, Inc. 

17-0688 

Delegation Order Date: 06/07/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Clady, Cassandra 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $39,000.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$33,914.00 $5,086.00 N/A $0.00 $34,581.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 25 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:30 
US:30 
WorldWide:30 

Turnover Rate: 
(Applicant) 

10.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET-OWNER 25 60 $26.00 $1,560.00 

Total: 25 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $26.00 
Admin San Diego 

County 
5 8-60 $16.72 $14.70 -

$39.00 
$2.02 $16.72 

Owner San Diego 
County 

1 8-60 $16.72 $18.00 -
$45.00 

0.00 $18.00 

Production San Diego 
County 

10 8-60 $16.72 $14.62 -
$41.00 

$2.10 $16.72 

Sales San Diego 
County 

5 8-60 $16.72 $15.00 -
$43.00 

$1.72 $16.72 

Supervisor/Ma 
nager 

San Diego 
County 

4 8-60 $16.72 $18.00 -
$45.00 

0.00 $18.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 
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INTRODUCTION 

Coastal Signage and Wayfinding, Inc., (Coastal Signage), seeks ETP funding for retraining. The 
Company was founded in 2013. Its only location is in Oceanside, CA, which is where training will 
take place. 

Coastal Signage meets the Panel's Out-of-State Competition (OSC) requirements as a 
manufacturer. 

Products / Services 

Coastal Signage produces illuminated freestanding and building-mounted signs; flexible sign 
faces; neon lighting; menu boxes, and exterior and interior graphics. The Company also 
produces "wayfinding" signs for directions, facility locations, ADA compliance and point-of-sale. 

Customer Base 

The Company's customer base includes: 
Resturants, retail chains, hotels and commerical properties. 

PROJECT DETAILS 

Purpose of Training 

The Company believes signage is one of the most effective ways of advertising any business 
and branding. Coastal Signage has developed expertise in the field of innovative architectural 
signage. However, the Company still needs to improve quality and productivity to remain 
competitive. 

The Company will train employees on Product Knowledge, Project/Program Management and 
Computer Skills to provide skills for process improvement. The Company also needs to train 
employees in sales and marketing to increase visibility in the market. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

COASTAL SIGNAGE 
AND WAYFINDING, 
INC 

$0.00 0.00% 

TRAINING PLAN 

Training Proposal for Coastal Signage and Wayfinding, Inc. 17-0688 Page 3 of 6 



Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 

ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Training Details 

Training will be conducted initially by in-house experts, although the Company will retain vendors 
as needed. Software training will include Adobe Creative Suite, 3D Laser Scanning, CAD/CAM, 
Customer Relationship Management (CRM) , Google docs, Project Management, Quickbooks, 
and Rhino CAM. Training will also be offered in Manufacturing and Business Skills and 
Continuous Improvement, to help the Company reduce waste and identify redundancies. 

Turnover Rate 

Location City Turnover Rate 
Percent 

COASTAL SIGNAGE AND 
WAYFINDING, INC 

Oceanside 0.00% 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $4,408.82 

Training Proposal for Coastal Signage and Wayfinding, Inc. 17-0688 Page 4 of 6 



Coastal Signage retained Training Funding Source in Seal Beach to perform Development 
services for a fee not to exceed $2,700.00. Trianing Funding Source will also assist with 
administration for a fee not to exceed 13% of earned funds, not to exceed $5,070. 

Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $2,700.00 

Training Proposal for Coastal Signage and Wayfinding, Inc. 17-0688 Page 5 of 6 

https://2,700.00


PERFORMANCE 

Active Contract 

N/A 

Prior Performance 

N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 

Training Proposal for Coastal Signage and Wayfinding, Inc. 17-0688 Page 6 of 6 



   

 
 
 

 

 

 

 

 
 

                                           

 

  

             

 

  

 

 
 

 

 

 

 

STATE OF CALIFORNIA 

T 
EMPLOYMENT 
T R NIN G PANEL 

□ 

□ 

□ 

DELEGATION ORDER 

Training Proposal for: 

Daniells, Phillips, Vaughan & Bock 
Agreement Number: ET17-0485 

Small Business 

Approval Date:  June 12, 2017 

ETP Regional Office:  North Hollywood 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: M. Niquet 

Services 

Yes NoPriority Industry: 

47 
50 
36 
Owner Yes No 

Competitors Outside CA 

Yes No 

Yes No 

5% 

Yes No 

$31,680 

$56,336 

ETP130 – SB (05/02/16) 1 of 4 



   
 

 

 

  

  

           

 
 
 

 
 

 

 
 

 
 

 

 

 
 

 
 

 

 

 

 

                           

   

 

Daniells, Phillips, Vaughan & Bock ET17-0485 

TRAINING PLAN TABLE 

Job Estimated Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage No. Job Description Type of Training No. of 
Trainees Class 

/ Lab CBT 
1 Retrainee 

SB <100 

Business Skills, 
Commercial Skills, 

Computer Skill 

36 8-200 0 $880 $17.00 

Weighted Avg: 
40 

 



 





Reimbursement Rate: 

County(ies): 
Occupations to be Trained: 

 Union Representation:

 Health Benefits: 

$22 SB Non-Priority 

Kern 
Staff Accountants, Senior Accountants, Account 
Managers, Directors, Administrative Staff, 
Owners/Partners  

 Yes
 No 

N/A 

SUBCONTRACTORS 

 Development Services: Training Refund Group (TRG) in Irvine assisted 
with development for a flat fee of $3,000. 

 Administrative Services: TRG will also assist with administrative services 
for a fee not to exceed 13% of payment earned. 

 Training Vendors: To Be Determined 

OVERVIEW 

Founded in 1956, and headquartered in Bakersfield, Daniells, Phillips, Vaughan & Bock (DPVB) 
(www.dpvb.com) provides tax planning, auditing, information technology consulting, business 
valuations, and business advisory services.  The Company provides clients with informed 
choices and personal service from a team of accountants and consultants with diverse 
backgrounds and experience. DPVB focuses on building and keeping lasting relationships by 
delivering high-quality services to clients in a variety of industries including agriculture, 
construction, healthcare, life sciences, manufacturing and distribution, and technology. 
Customers include family businesses, franchises, not-for-profit firms, and special districts. 

Need for Training 

To provide customers with quality service and remain competitive, DPVB must train employees 
to be knowledgeable of the latest accounting and tax rules and business plans.  Trainees must 
also be knowledgeable of rules and standards established by organizations, including GAAP 
(Generally Accepted Accounting Principles), FASB (Financial Accounting Standards Board), the 

ETP130 – SB (05/02/16) 2 of 4 
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Daniells, Phillips, Vaughan & Bock ET17-0485 

SEC (Securities Exchange Commission), and GASB (Governmental Accounting Standard 
Board). Each of these organizations regularly publishes changes to the accounting and audit 
rules. Training in these rules and standards, along with topics in Business Skills, will enable the 
Company to improve customer service. 

Training Plan 

Training will take place at the Company’s location in Bakersfield.  In-house trainers will provide 
the majority of training.  The Company may retain vendors if necessary. DPVB has established 
a team of dedicated internal staff to administer training. The Company has identified an 
administrative assistant within the Company who will be responsible for tracking training hours 
and who will work closely with Training Refund Group whom DPVB has retained to assist with 
administration. 

DPVB develops a training plan each year to keep staff up-to-date on rules, regulations, latest 
trends in the market, and ideas to benefit their client’s operations. Within the firm, there is a 
partner in charge of each unit who will be responsible for determining the training that is needed 
for their group and put together the training plan. Staff is expected to know the new rules and 
how these rules affect their business at any given time.    

Training in this Agreement is not provided for the purpose of workers to maintain professional 
licensing. 

Business Skills (15%) – Training will be offered to all occupations. Training will provide 
workers with the knowledge and skills to provide quality customer service, improve customer 
relationships, team building and deliver informed presentations and tax recommendations. 

Commercial Skills (80%) - Training will be offered to Senior Accountants, Staff Accountants, 
Account Managers, Senior Accountants and Directors. Specialized training topics include Tax 
Updates and Governmental Compliance that will enable workers to stay current with tax law and 
keep clients in compliance with regulatory changes. Accounting staff will learn new 
interpretations of existing laws to provide the best benefit to customers. 

Computer Skills (5%) - Training will be offered to all occupations. Training will include 
QuickBooks and new versions of internal software.  This training will improve productivity by 
enabling employees to create databases, spreadsheets, reports, charts, graphs and 
professional presentation materials. 

Modification to Small Business Term Limit 

The Company is requesting a modification to the Small Business term limit, increasing the 12-
month term to 24 months. Services in the financial advisory industry are cyclical in nature. Thus, 
training will be difficult to provide during the busy season (from mid-January through May 1 and 
again from late August through the end of October). A two-year term will allow the Company 
more time to provide training. 

Modification to Small Business Maximum Hours 

DVPB is also requesting a modification to increase the maximum training hours allowed for a 
small business from 60 to 200.  This increase will allow a core group of 15 Accountants to 
receive additional training necessary for accountants to effectively secure and handle customers 
with specialized requirements/needs.  Staff accountants will need training hours ranging 
between 100 to 200 hours over the next two years as significant tax law changes, accounting 
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Daniells, Phillips, Vaughan & Bock ET17-0485 

rule changes, and a host of other rules and regulations are changing and affected by the new 
administration in Washington. If staff decide to specialize in a specific area of accounting such 
as tax, training hours will increase to 150- 200 hours.  

RECOMMENDATION 

Staff recommends approval of this proposal. 
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Daniells, Phillips, Vaughan & Bock ET17-0485 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8-200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Networking 
 Leadership 
 Team Building 
 Conflict Resolution 
 Presentation Skills 
 Communication 

COMMERCIAL SKILLS 
 Best Practices 
 A&A Updates 
 ERISA and EBP  
 Tax Updates 
 Technical Updates 
 Estates and Trusts 

COMPUTER SKILLS 
 Quickbooks 
 Tax software 
 Research software 
 Audit Management software 

Note: Reimbursement for retraining is capped at 200 total hours per-trainee, regardless of 
method of delivery. 

ETP 100 – SB (05/02/16) Exhibit B 1 of 1 



   

 
 

 
 

      
 

 

 

 
 

                                           

 

  

                

 

  

 

 
 

 

 

 

 

STATE OF CALIFORNIA 

T 
EMPLOYMENT 
T R NIN G PANEL 

□ 

□ 

□ 

DELEGATION ORDER 

Training Proposal for: 
Dumont Printing, Inc. 

Small Business 
ET18-0121 

Approval Date:  August 1, 2017 

ETP Regional Office:  Sacramento 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: K. Mam 

Manufacturing 

Yes NoPriority Industry: 

45 
45 
45 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

0% 

Yes No 

$33,280 

$31,552 

ETP130 – SB (05/02/16) 1 of 4 
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Dumont Printing, Inc. ET18-0121 

TRAINING PLAN TABLE 

Job Estimated Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage No. Job Description Type of Training No. of 
Trainees Class 

/ Lab CBT 
1 Retrainee Business Skills, 35 8-60 0 $728 $16.16 

Priority Rate 
SB <100 

Computer Skills, 
Continuous Impr, 

Mfg Skills, 
PL-Mfg Skills 

Weighted Avg: 
28 

2 Retrainee 
Priority Rate 
SB <100 
HUA 

Business Skills, 
Computer Skills, 
Continuous Impr, 

Mfg Skills, 
PL-Mfg Skills 

10 8-60 0 $780 *$12.12 

Weighted Avg: 
30 

*It will be made a condition of contract that trainees will never be paid less than the State or local 
minimum wage rate as in effect at the end of retention (Final Payment) regardless of the wage expressed 
in this table. The highest minimum wage rate will prevail. 

 Reimbursement Rate: 

 County: 
 Occupations to be Trained: 

 Union Representation: 

 Health Benefits: 

SUBCONTRACTORS 

 Development Services: 

 Administrative Services: 

 Training Vendors: 

OVERVIEW 

Founded in 1950 and headquartered 

Job #’s 1 & 2:  $26 SB Priority 

Fresno 
Administrative Staff, Bindery Staff, Digital Press 
Operator, Mail Equipment Operator, Owner, 
Prepress Operator, Press Operator, Sales Staff, 
Shipping Staff, Fulfillment Staff 

 Yes
 No 

Job #1: $2.16 per hour; Job #2: $1.62 per hour   

California Manufacturing Technology Consulting 
(CMTC) in Torrance assisted with development of 
this proposal at no cost. 

CMTC will also perform administrative services for 
a fee not to exceed 13% of payment earned. 

To Be Determined 

in Fresno, Dumont Printing, Inc. (Dumont) 
(www.dumontprinting.com) is a full service provider of print and marketing products. Services 
include offset, digital and large format printing; graphic design; and complete bindery and 
fulfillment services.  Training under this proposal will be at their Fresno facility. 

ETP130 – SB (05/02/16) 2 of 4 
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Dumont Printing, Inc. ET18-0121 

Need for Training 

Due to growth and aging equipment, the Company recently invested over $1M on new 
equipment and software, including a Kirk-Rudy Net Jet Printing System, PSI Operations System 
software, Mitsubushi printing press, and new ERP/MIS software. Training under this proposal 
will focus on cross-training on new and existing equipment to ensure seamless integration. 
Training will ensure efficient operation while minimizing waste and meeting customer 
requirements and deadlines. 

Training Plan 

Training will be delivered via Classroom/Laboratory, E-learning, and Productive Lab. Most 
trainers will be in-house subject matter experts. Vendors may also be utilized to deliver training. 

Business Skills: Training will be offered to Administrative and Sales Staff. Training will focus 
on understanding the requirements of estimating jobs and enhancing sales skills to identify and 
meet customer demands. Training topics include Customer Service, Communication Skills, and 
Estimating. 

Computer Skills: Training will be offered to all occupations. Training will focus on the 
Company’s new ERP/MIS software and other software systems to ensure staff utlizes software 
tools effectively. Training topics include Zoho Software, XMPIE, Dumont Operating System 
Software and Print Stream Software. 

Manufacturing Skills: Training will be offered to Bindery Staff, Digital Press Operators, Mail 
Equipment Operators, Prepress Operators, Press Operators, and Shipping Staff. Training will 
focus on equipment operation. Training topics include Machine Operation, and Paper 
Specification and Selection. 

Continuous Improvement: Training will be offered to all occupations. Training will provide 
staff with the skills to identify and improve operational efficiencies and maintain quality 
standards to meet customer demands. Training topics include Process Improvement, 
Leadership Skills, and Quality Standards.  

Productive Laboratory 

Productive Laboratory (PL) trainees may produce goods for profit as a part of the training in the 
courses identified under the Curriculum. The instructor must be dedicated to training delivery 
during all hours of training. 

Dumont is requesting PL training in Manufacturing Skills for Digital Press, Mailing Equipment, 
Press, and Prepress Operators. Equipment to be used includes Xerox iGen Color Press, Flow 
Master Inserter, UV Coater, Mailroom Tabber, Duplo, and IntoPrinter Envelope Printer. Due to 
the size of the equipment, certain training cannot be replicated in a Class/Lab environment. 
Jobs may also be customized, requiring equipment to be adjusted. PL will allow practical, real-
world experience in a working environment to build accuracy without excessive waste.  

Training will be taught by subject-matter experts with demonstrated knowledge and expertise in 
the field. Instructors will monitor trainee’s competencies as each trainee completes the training 
tasks and confirm proficiency. PL will be capped at 24 hours per trainee with a 1:1 ratio. 

ETP130 – SB (05/02/16) 3 of 4 



  
 

 

 
  

 
 

Dumont Printing, Inc. ET18-0121 

High Unemployment Area 

All trainees work in Fresno County, a High Unemployment Area (HUA) with unemployment 
exceeding the state average by at least 25%.  For these trainees, the Panel may modify the ETP 
Minimum Wage by up to 25% if post-retention wages exceed the start-of-training wages. 
Dumont requests this wage modification for 10 trainees in Job Number 2 from $16.16 to $12.12. 

RECOMMENDATION 

Staff recommends approval of this proposal. 
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Dumont Printing, Inc. ET18-0121 

Exhibit B: Menu Curriculum 

Class/Lab/E-Learning Hours 

8-60 Trainees may receive any of the following: 

BUSINESS SKILLS
 Sales 

Estimating 
Customer Service 
Communication Skills 

COMPUTER SKILLS
 Zoho Software 

XMPIE (Xerox Makes Personalization Incredibly Easy) Software 
Dumont Operating System Software 

CONTINUOUS IMPROVEMENT
 Process Improvement
 Leadership Skills 

Quality Standards 

MANUFACTURING SKILLS 
Machine Operation 
Paper Specification & Selection 

Safety Training will be limited to 10% of total training hours per-trainee 

PL Hours 
0-24 

MANUFACTURING SKILLS (1:1 trainer-to-trainee ratio)
 Machine Operation 

o Xerox iGen Color Press 
o Flow Master Inserter 
o UV Coater 
o Mailroom Tabber 
o Duplo 
o IntoPrint Envelope Printer 

Note: Reimbursement for retraining is capped at 60 total training hours per trainee, regardless 
of the method of delivery. PL is capped at 24 hours per-trainee. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 



T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
GENIE SCIENTIFIC CORPORATION 

17-0664 

Delegation Order Date: 07/26/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Davey, Joe 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $29,250.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$25,435.00 $3,815.00 N/A $0.00 $30,154.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 25 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:25 
US:25 
WorldWide:25 

Turnover Rate: 
(Applicant) 

5.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET-OWNER 25 45 $26.00 $1,170.00 

Total: 25 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for GENIE SCIENTIFIC CORPORATION 17-0664 Page 1 of 6 



Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $26.00 
Administrative Orange 

County 
2 8-200 $17.22 $13.34 -

$38.00 
$3.88 $17.22 

owner Orange 
County 

2 8-200 $17.22 $30.00 -
$58.00 

0.00 $30.00 

Production Orange 
County 

17 8-200 $17.22 $13.34 -
$29.00 

$3.88 $17.22 

project lead Orange 
County 

2 8-200 $17.22 $20.00 -
$48.00 

0.00 $20.00 

Supervisor/Ma 
nager 

Orange 
County 

2 8-200 $17.22 $20.00 -
$47.00 

0.00 $20.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 
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INTRODUCTION 

Founded in 1979, and headquartered at its only location in Fountain Valley, CA, GENIE 
SCIENTIFIC CORPORATION, (Genie), seeks ETP funding for retraining. 

Genie meets the Panel's Out-of-State Competition (OSC) requirements as a manufacturer. 

Training will be conducted at the the Company's sole facility in Fountain Valley. 

Products / Services 
Genie Scientific manufactures custom laboratory fume hoods, steel laboratory furniture and 
casework, and laboratory Tables & Workstations. 

Customer Base 
The Company's customer base includes a Variety of companies who use custom fume hoods, 
steel laboratory furniture and casework and laboratory tables & workstations, such as schools, 
laboratories, and technology companies. 

PROJECT DETAILS 

Purpose of Training 
Genie competes with larger manufacturers who have highly trained and flexible workers that 
keep production costs low. The Company recently won a contract with a large customer whose 
quality and delivery requirements the company now must meet. In order to meet this new 
customer’s quality requirements and keep pace with competitors, Genie must be able to deliver 
similar high-quality, lower-cost products to remain in business. In addition, the Company must 
remain flexible and keep pace with new technology and an ever-changing mix of products. 
Therefore, Genie needs to train its employees to identify and remove production bottlenecks, 
operate new equipment for maximum efficiency, and improve operations to meet or exceed 
customer requirements, as identified in Exhibit B. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

GENIE SCIENTIFIC 
CORPORATION 

$0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Training Infrastructure 
The Company's CFO will oversee all administration, including ensuring that training is 
scheduled, completed, and documented correctly. Training Funding Source will also assist in 
project administration. 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

GENIE SCIENTIFIC 
CORPORATION 

Fountain Valley 5.00% 

SUBCONTRACTOR 
Genie retained the below Admin SubContractor(s) to perform administrative services for a fee 
not to exceed 13% of earned funding. 

Admin 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $0.00 

Genie retained the below Development SubContractor(s) to perform Development services for a 
fee shown in the table below: 
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Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $1,900.00 
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PERFORMANCE 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Gyl Decauwer LLP 

17-0501 

Delegation Order Date: 05/31/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Wadzinski, Elsa 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $28,182.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$24,507.00 $3,675.00 N/A $0.00 $50,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 21 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:23 
US:23 
WorldWide:23 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 21 61 $22.00 $1,342.00 

Total: 21 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $22.00 
Owner San 

Bernardino 
County 

4 8-200 $16.16 $99.00 -
$99.00 

0.00 $99.00 

Staff San 
Bernardino 
County 

15 8-200 $16.16 $23.00 -
$30.00 

0.00 $23.00 

Support San 
Bernardino 
County 

2 8-200 $16.16 $23.00 -
$30.00 

0.00 $23.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

Gyl Decauwer LLP, (GYL), http://www.gyldecauwer.com seeks ETP funding for retraining. The 
Company, founded in 1996, is located in Ontario. 

GYL meets the Panel's Out-of-State Competition (OSC) requirements due to competition from 
businesses located out-of-state. 

Training will be conducted at the Company's sole location in Ontario. Some training will be at 
vendor facilities in California. 

Products / Services 

The Company provides accounting and consulting services for small- and mid-sized businesses. 

Customer Base 
The Company's customer base includes auto dealerships; construction, manufacturing, and 
distribution companies; and not-for-profit entities. 

PROJECT DETAILS 

Purpose of Training 
GYL seeks funding in order to provide training as follows: 

This is GYL's second ETP Agreement, and the second within the last five years. The first 
Agreement focused on domestic tax laws and financial regulations, which are constantly 
changing. This proposal will cover international laws and regulations. Although some course 
titles are similar to courses in the prior Agreement, content has been updated. Training will not 
be duplicated. 

The Company is in the midst of growing, adding new professional services to clients that are 
expanding internationally. For this reason, training will include: understanding foreign 
government regulations; repatriation of money to the US; tax planning strategies using Interest 
Charge Domestic International Sales Corporation tax incentive; new accounting and tax issues 
associated with trade agreements; domestic and foreign tax laws; and foreign accounting rules. 
Additional training will be offered on adapting to changes in the marketplace and technological 
changes related to doing business via the web. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Gyl Decauwer LLP $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Proposal for Gyl Decauwer LLP 17-0501 Page 3 of 5 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Gyl Decauwer LLP Ontario 0.00% 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Training Refund Group Anaheim $0.00 

GYL retained a subcontractor to perform Development services for a fee as shown in the table 
below. Training Refund Group will also provide administrative fees for a fee not to exceed 13% 
of ETP funds earned under this Agreement. 

Development 

Subcontractor Name City Service Cost 

Training Refund Group Anaheim $2,000.00 

Training Proposal for Gyl Decauwer LLP 17-0501 Page 4 of 5 



 

PERFORMANCE 

Active Contract 

N/A 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

ET15-0357, term 12/12/14 to 12/11/16, Contract amount $24,024. The Contractor earned 100% 
of the total ETP funding. 

RECOMMENDATION 
Staff recommends approval of this proposal. 
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STATE OF CALIFORNIA 

T 
EMPLOYMENT 
T R NIN G PANEL 

□ 

□ 

□ 

DELEGATION ORDER 

Training Proposal for: 
High Light Electric, Inc. 

Small Business 
ET17-0509 

Approval Date:  June 22, 2017 

ETP Regional Office:  San Diego 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: K. Hernandez 

Construction 

Yes NoPriority Industry: 

59 
59 
59 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

12% 

Yes No 

$44,486 

$42,000 

ETP130 – SB (05/02/16) 1 of 4 
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High Light Electric, Inc. ET17-0509 

TRAINING PLAN TABLE 

Job Estimated Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage No. Job Description Type of Training No. of 
Trainees Class 

/ Lab CBT 
1 Retrainee 

SB <100 
Priority Rate 

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Impr, 

HazMat, 
OSHA 10/30, 

PL-Comm Skills 

59 8-60 0 $754 $18.00 

Weighted Avg: 
29 

 Reimbursement Rate: $26 SB Priority 

 County(ies): Riverside 
 Occupations to be Trained: Laborers/Electricians I, Laborers/Electrcians II, 

Support Staff I, Support Staff II, Owner, 
Operators, Field Supervisors  

 Union Representation:  Yes International Union of Operating 
Engineers Local 12; Southern California 
District Council of Laborers Local 1184; 
Laborers' International Union of North 
America Local 89 

No 

 Health Benefits: N/A 

SUBCONTRACTORS 

 Development Services: N/A 

 Administrative Services: N/A 

 Training Vendors: To Be Determined 

INTRODUCTION 

Located in Riverside, High-Light Electric, Inc. (HLE) (www.hleincusa.com), was initially 
established in 1999 to service the electrical industry and is now a full-service general 
construction company specializing in underground installation of dry utilities. HLE primarily 
performs infrastructure improvements such as traffic signals, traffic management systems, 
lighting, communication, utilities, airport improvements, railway improvements, and 
highway/street work. HLE’s primary customer base consists of government agencies including: 
California Department of Transportation, Port of Long Beach, Riverside County Transportation 
Commission, and Orange County Transportation Agency.  

ETP130 – SB (05/02/16) 2 of 4 
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High Light Electric, Inc. ET17-0509 

Need For Training 

HLE has experienced consistent growth over the last five years. To continue growth, the 
Company must expand services to other locales.  This expansion into new markets will require 
the Company to improve business processes, service efficiency and logistics. Training on 
project management, cost accounting/job costing, material resource planning, and sales 
forecasting will help the Company grow. 

Additionally, HLE must improve production. HLE recently purchased new equipment  (Digger 
Derrick, advanced trenchers, crane, and drilling equipment). This equipment will allow 
employees to work faster to complete projects in a timely manner. Therefore, HLE will utilize 
both classroom training and productive lab to ensure employees learn to use the new 
equipment effectively. 

Training Plan 

Training in this proposal will be delivered via classroom/laboratory setting by expert in-house 
trainers and vendors.  

Business Skills – Training will be provided to Support Staff I and II, Owner and Field 
Supervisors. Training topics include accounting/finance, personnel and payroll systems, 
sales/marketing, project management, and product knowledge. Courses will provide trainees 
with skills to successfully sell and maintain services. 

Commercial Skills – Training will be provided to Laborers/Electricians I and II and Operators. 
Training topics in scheduling, project engineering, inventory control and electrician certification 
will provide trainees the necessary skills to understand and improve daily operations.  

Computer Skills – Training will be provided to all occupations. Course topics include 
accounting software, Integrated Material Management Software, and other industry-specific 
software. Trainees will learn features of each software application to efficiently manage projects 
and meet internal/external deadlines. 

Continuous Improvement – Training will be provided to all occupations.  Training topics in 
blue print reading, problem-solving, decision making and leadership will increase technical skills 
to improve daily operations and customer service processes. 

Hazardous Materials – Training will be provided to Laborers/Electricians I and II and 
Operators. Training in Hazardous Material Handling will teach employees to effectively handle 
all types of hazards within their working environment. 

Productive Laboratory – Commercial Skills 

Trainees may provide products/services for profit as part of Productive Laboratory (PL) training, 
in the courses identified under the Curriculum. The instructor must be dedicated to training 
delivery during all hours of training.   

HLE requests up to 24 hours of PL training for approximately 47 employees, 
Laborers/Electricians I (4), Laborers/Electricians II (40) and Operators (3), who are responsible 
for providing services on job sites.  The trainer-to-trainee ratio will be 1:1. The Company 
anticipates reduced production time, increased error rate, and increased labor time and costs 

ETP130 – SB (05/02/16) 3 of 4 



  
 

 

 

 

 
 

 
 

 
 

 
  

  
 

 
 

  
 

 
 
 
 
 

 
 

 
 

High Light Electric, Inc. ET17-0509 

during PL training. Training will allow employees to learn to use equipment without the pressure 
of normal production requirements. 

The PL trainer is a subject-matter expert, qualified to deliver the course content. The trainer will 
be responsible for educating, demonstrating, and answering questions. Trainers will determine 
trainee proficiency. 

Certified Safety Training 

1. OSHA 10/30. This training is a series of courses “bundled” by industry sector and 
occupation.  It consists of 10 hours of classroom or CBT training for 
Laborers/Electricians and 30 hours for field supervisors. The coursework is geared to 
construction work, and also manufacturing. Completion of the training results in a 
certificate that expands employment opportunities.  The coursework must be approved 
by Cal-OSHA, and the instructors must be certified by Cal-OSHA.  

Union Support Letters 

The International Union of Operating Engineers Local 12, Southern California District Council of 
Laborers Local 1184 and Laborers' International Union of North America Local 89 have 
submitted letters of support for the Laborers/Electricians I (4), Laborers/Electrician II (40) and 
Operators (3) occupations included in the proposed Agreement. Four Laborers/Electricians I are 
currently apprentices and will be trained under this Agreement. However, none of the training 
that will be delivered by the company will overlap any training that would be delivered by a Joint 
Apprenticeship and Training Committee organization. 

RECOMMENDATION 

Staff recommends approval of this proposal. 
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High Light Electric, Inc. ET17-0509 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
Trainees may receive any of the following: 

BUSINESS SKILLS 

Accounting/ Finance 
Business and Report Writing

 Communication Skills 
Conflict Management 
Cost Accounting/ Job Costing 
Developing Business Plans 
Financial Strategies 
Marketing/ Sales 
Negotiating 
Personnel and Payroll Systems

 Product Knowledge 
Project Management 
Purchase Order Tracking  
Strategic Planning 

COMMERCIAL SKILLS 

Blue Print Reading 
Electrician Certification

 Inventory Control 
Project Engineering 
Scheduling

 Traffic Control 
Worksite Safety 

COMPUTER SKILLS  

Accounting Software 
Computerized Scheduling 
Engineering and Document Control 
Integrated Material Management Software 
Light Wave, Radio Wave and Power Source Metering 
Material Resource Planning 
Microsoft Office- Intermediate / Advanced 
Remote Tracking and Plot Drill Planning 
Sales Forecasting 

CONTINUOUS IMPROVEMENT 

Blue Print Reading Skills 
Coaching Procedures 
Construction Math and Measurement 
Decision Making 
Goal Oriented Motivation 
Leadership 
Problem Solving Skills 
Teambuilding 

ETP 100 – SB (05/02/16) Exhibit B 1 of 2 
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High Light Electric, Inc. ET17-0509 

HAZARDOUS MATERIALS  

 Asbestos Removal
 Hazardous Chemical Leaning/Handling 
 Hazardous Materials Handling
 Hazardous Waste Cleaning 

OSHA 10/30 (OSHA certified instructor) 

OSHA 10 (requires completion of full 10-hour course)  
OSHA 30 (requires completion of full 30-hour course)  

PL Hours 
0 – 24 

COMMERCIAL SKILLS (limited to 1:1 trainer-to-trainee ratio) 

Air Tool Operation 
 Asphalt Repair 

Concrete Placement and Finishing 
Hoisting & Rigging 
Trenching Machine Techniques 

Note: Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of method 
of delivery. PL is capped at 24 hours per-trainee. 

ETP 100 – SB (05/02/16) Exhibit B 2 of 2 
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®~212 

Southern California & Southern Nevada 
RONALD J. SIKORSKI 

Business Manager 
and 

General Vice-President 

March 9, 2017 

Kellen Hernandez 
The Employment Training Panel 
9246 Lightwave Avenue, Bldg. A, Suite 300 
San Diego, California 92123-6404 

Re: Union Support for ETP Funding 
High Light Electric 

Dear Kellen: 

This letter is to confirm support by the International Union of Operating Engineers, 
Local Union No. 12 for High Light Electric proposed training to be submitted to 
Employment Training Panel. 

$di~~~ 
Ronald J. Sikz.Business Manager 
1.U.O.E., Local Union No. 12 and 
General Vice President 

RJS:ks 

150 EAST CORSON STREET • P.O. BOX 7109 • PASADE NA, CALIFORNIA 91109-7209 • TELEPHONE: (626) 792-8900 



SOUTHERN 
CALIFORNIA 

MC'A 
4 4 

SOUTHERN CALIFORNIA DISTRICT COUNCIL 
OF 

LABORERS 
AFFILIATED W ITH 

LABORERS' INTERNATIONAL UNION OF NORTH AMERICA, AFL-CIO 

ARMANDO "MANDO" ESPARZAJON P. PRECIADOSERGIO RASCON Bvs,,,ess Mt1nag e, 
Sp, retaJ} TS a~ r fres d e 11t 

4399 Santa Anita Ave. • Suite 205 • El Monte, CA 91731 • Tel (626) 350-6900 • Fax (626) 350-7583 

March 19, 2017 

Kellen Hernandez 
The Employment Training Panel 
9246 Lightwave Avenue, Bldg. A, Suite 300 
San Diego, CA 92123-6404 

Union Support for ETP FundingRE: 
High Light Electric 

Dear Kellen: 

This Letter is in support b) Laborers International Union ofNorth America -
Southern California District Council of Laborers for High Light Electric 
proposed training to be submitted to the Employment Training Panel. 

Sincerely, 

( ..__/\Y-....l,t.,>r fLu L--
Annando ''Mando" Esparza 
Business Manager 
Southern California District Council of Laborers 

AE/Jo 

Feel the Power 

LiUNA\ 



La6orers'Internationa( 'Union of_g.{prth fllmerica 
Loca[ 89 San IIJiego, Ca[ifornia 

AFFILIATED WITH 
LABORERS' INTERNATIONAL UNION OF NORTH AMERICA 

OFFICERS 

\Jolentine (\Joi) Macedo 
Business Manager/ 
Secrelary-Treasurer 

Rick S. Smiles 
President 

Mario G. Estrada 
Vice President 

Chris Betancourt 
Recording Secretary 

EXECUTIVE BOARD 

Oscar A. Ramirez 
Benito Guerrero 

Leonel R. Urquidez 

MAIN OFFICE 
4161 HomeAve. 

San Diego, CA 92105 

Telephone 
(619) 26Ul661 

FAX 
(619) U3 dddO 

D'-PotchFAX 
(619) U3 .,• .,. 

BRANCH OFFICE 
140 W. Son Mon:=09 ~
Son Molcos. Cll 92069 

Telepho,iie 
(760)7~1• 

MX 
(7MJ) 7,f,,tl,,,Zff7 

•-

April 19, 201 7 

Kellen Hernandez 
The Employment Trniniry.g Pane! 
9246 Lightwave Avenue BJd·g. A, Suite 300 
San Diego, CA 92123-6404 

Re: Union Support for ETP Funding High Light Electric 

Dear Kellen: 

This letter is to confirm support by the Laborers' International Union 
of North America, Local Union No. 89 for High Light Electric proposed 
training to be submitted to Employment Training Panel. 

Respectfully, 

V\ . r 
Valentine R. Macedo 
Business Mal'1ager/Secretary Treasurer 
Laborers' Local 89 

VRM/dm 
Opeiu - #537 
Afl-cio, clc 
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TRAINING PROPOSAL FOR 
Ingredion Incorporated 

17-0738 

Panel Meeting Date: 08/25/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Smiley, Karen 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $68,040.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$59,166.00 $8,874.00 N/A $0.00 $153,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 70 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:75 
US:2402 
WorldWide: 
10912 

Turnover Rate: 
(Applicant) 

6.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 70 54 $18.00 $972.00 

Total: 70 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for Ingredion Incorporated 17-0738 Page 1 of 6 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administrative 
Staff 

San Joaquin 
County 

5 8-200 $16.16 $18.00 -
$36.00 

0.00 $18.00 

Field Operator San Joaquin 
County 

11 8-200 $16.16 $18.73 -
$24.97 

0.00 $18.73 

Laboratory 
Analyst 

San Joaquin 
County 

4 8-200 $16.16 $28.00 -
$33.00 

0.00 $28.00 

Maintenance 
Mechanic 

San Joaquin 
County 

10 8-200 $16.16 $24.00 -
$30.00 

0.00 $24.00 

Managment San Joaquin 
County 

10 8-200 $16.16 $30.00 -
$50.00 

0.00 $30.00 

Process 
Operator 

San Joaquin 
County 

30 8-200 $16.16 $22.00 -
$31.00 

0.00 $22.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

Training Proposal for Ingredion Incorporated 17-0738 Page 2 of 6 



INTRODUCTION 

Founded in 1906, Ingredion Incorporated (Ingredion) is headquartered in Stockton. Ingredion has 
facilities countrywide, and one location in California. Ingredion manufactures and distributes 
sweeteners, starches and ingredients derived from the wet milling and processing of corn. This 
will be Ingredion's first ETP Agreement. Only the Stockton facility will participate in this training 
proposal. 
Ingredion meets the Panel's Out-of-State Competition (OSC) requirements. 
Training will be conducted at the following location: Stockton 
Products / Services 
Ingredion's products include Corn Oil, High Fructose Corn Syrup, Dextrose, Glucose, and 
Animals Feeds. 
Customer Base 
The company's customer base includes: Del Monte, General Mills, Breyers and Con Agra. 

PROJECT DETAILS 

Purpose of Training 

Training will focus on newly purchased equipment and production processes and procedures. 
Ingredion invested $10.5 million in new equipment in April 2017. This equipment includes a 
Cleaver Brooks Boiler and Solar 7MW Turbine that provides the facility with steam and 
electricity. A new water deaerator system and BH20 centrifuge will be purchased and installed. 
Ingredion will train Production Staff in equipment operation, processes and procedures and 
equipment maintainance. 

Ingredion will also implement a new software program, Quality Results. This software replaces 
several outdated programs to streamline business efficiencies. Administrative Staff requires 
training in this new software. 

Training Infrastructure 

The Company's annual training budget is approximately $80,000 per facility. Training programs 
include new hire orientation, sexual harassment prevention, safety and computer skills. ETP 
funds will not displace the existing financial commitment to training. Safety training is provided in 
accordance with all pertinent requirements under state and federal law. 

The Company developed a detailed training plan it is ready to implement upon Panel approval. 
Ingredion has dedicated in-house staff to oversee all aspects of project administration. The 
Training Coordinator will schedule training and tack performance. Two Administrative Assistants 
will collect rosters, enroll trainees and upload training hours. Training will be delivered by in-
house experts. 
TRAINING DETAILS 
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High Unemployment Area 

All trainees work in a High Unemployment Area (HUA), with unemployment exceeding the state 
average by 15%. The Company's location in San Joaquin County qualifies for HUA status under 
these standards. However, Ingredion is not asking for a wage modification. 

Location Substantial 
Contribution 

Level Of Reduction 

Ingredion Incorporated $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Safety - General 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Ingredion Incorporated Stockton 0.06% 

Advanced Technology 
NA 

Advanced Technology Justification 
NA 
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SUBCONTRACTOR 
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PERFORMANCE 

Active Contract 
N/A 

Prior Performance 
N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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TRAINING PROPOSAL FOR 
InnovaSystems International, LLC 

17-0704 

Delegation Order Date: 06/12/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Campion, Krista 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $94,010.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$81,748.00 $12,262.00 N/A $0.00 $270,720.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 141 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:161 
US:303 
WorldWide:304 

Turnover Rate: 
(Applicant) 

2.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 104 35 $18.00 $630.00 

2 S-RET-VET 37 35 $22.00 $770.00 

Total: 141 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for InnovaSystems International, LLC 17-0704 Page 1 of 6 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Administration 
I 

San Diego 
County 

4 8-200 $16.72 $16.00 -
$45.00 

$0.72 $16.72 

Engineer I San Diego 
County 

29 8-200 $16.72 $24.00 -
$51.00 

0.00 $24.00 

Engineer II San Diego 
County 

35 8-200 $16.72 $52.00 -
$78.00 

0.00 $52.00 

Finance & 
Accounting I 

San Diego 
County 

4 8-200 $16.72 $26.00 -
$51.00 

0.00 $26.00 

Finance & 
Accounting II 

San Diego 
County 

2 8-200 $16.72 $52.00 -
$60.00 

0.00 $52.00 

Manager I San Diego 
County 

11 8-200 $16.72 $37.00 -
$66.00 

0.00 $37.00 

Manager II San Diego 
County 

1 8-200 $16.72 $67.00 -
$89.00 

0.00 $67.00 

Quality 
Assurance 

San Diego 
County 

10 8-200 $16.72 $23.00 -
$50.00 

0.00 $23.00 

Sales & 
Marketing I 

San Diego 
County 

1 8-200 $16.72 $32.00 -
$44.00 

0.00 $32.00 

Sales & 
Marketing II 

San Diego 
County 

1 8-200 $16.72 $45.00 -
$65.00 

0.00 $45.00 

Technical 
Writer 

San Diego 
County 

6 8-200 $16.72 $22.00 -
$45.00 

0.00 $22.00 

Group #: 2 Attributes: S-RET-VET Reimbursement Rate: $22.00 
Administration 
II 

San Diego 
County 

1 8-200 $16.72 $46.00 -
$70.00 

0.00 $46.00 

Engineer I San Diego 
County 

6 8-200 $16.72 $24.00 -
$51.00 

0.00 $24.00 

Engineer II San Diego 
County 

10 8-200 $16.72 $52.00 -
$78.00 

0.00 $52.00 

Manager I San Diego 
County 

10 8-200 $16.72 $37.00 -
$66.00 

0.00 $37.00 

Manager II San Diego 
County 

6 8-200 $16.72 $67.00 -
$89.00 

0.00 $67.00 

Quality 
Assurance 

San Diego 
County 

3 8-200 $16.72 $23.00 -
$50.00 

0.00 $23.00 

Sales & 
Marketing II 

San Diego 
County 

1 8-200 $16.72 $45.00 -
$65.00 

0.00 $45.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

VET Veterans Program 
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INTRODUCTION 

InnovaSystems International, LLC, (InnovaSystems), http://www.innovasi.com, seeks ETP 
funding for retraining. The Company, founded in 1997, is headquartered in San Diego, CA. 

InnovaSystems meets the Panel’s Out-of-State Competition (OSC) requirements. 

Training will be conducted in San Diego. 

Products / Services 
The Company's main products / services are: 

InnovaSystems provides a full spectrum of Information Technology and software solutions, 
including application development, engineering, and consulting. The Company specializes in 
web-based, multi-tier system architectures. It designs, builds and implements solutions for 
organizations that address the entire range of life-cycle management, from initial inception to 
ongoing maintenance. An example is: readiness assessment solutions for the military. 

Products include NRRA (Navy Reserve Readiness Module), ADW (Aviation Data Warehouse, 
CV-SHARP (Carrier-Sierra Hotel Aviation Readiness Program), DRRS (Defense Readiness 
Reporting System), NTIMS (Navy Training Information Management System), SHARP (Sierra 
Hotel Aviation Readiness Program), M-SHARP (Marine - Sierra Hotel Aviation Readiness 
Program), GRM (Global Force Management), and Innova-Mobile. 

Customer Base 
The company's customer base includes: 
The target customers of InnovaSystems are the Department of Defense, federal, state, and local 
government agencies. 

PROJECT DETAILS 

Purpose of Training 
InnovaSystems seeks funding in order to provide training as follows: 

The Company must stay current with rapid advancements in computer technology to efficiently 
deliver high-quality solutions. To that end, the Company is incorporating an "agile" approach to 
software development. This approach will offer customers flexibility to address evolving 
requirements, while incorporating best practices for large enterprise systems. Training will allow 
the Company's cross-functional teams to work collaboratively. 

Additionally, InnovaSystems is in the process of implementing a Service Oriented Architecture 
(SOA) which will allow the development of software solutions with greater interoperability. 
Workers need to be trained on SOA and other new processes to enhance productivity and 
product quality. 

TRAINING DETAILS 
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Veterans Program 
ETP provides incentives for training California veterans with a reimbursement rate of: 
• $22 for all delivery methods (Class/Lab; Productve Lab; E-learning) with the following 

exceptions 
◦ $26 for AT (training Level) 
◦ $8 for CBT (delivery Type) 

InnovaSystems regularly hires and traines Veterans. The Company has included 37 incumbent 
Veteran trainees in this proposal. 

Location Substantial 
Contribution 

Level Of Reduction 

INNOVASYSTEMS 
INTERNATIONAL, LLC 

$0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Computer Skills Advanced Technology 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

E-Learning - Computer 
Based Training (CBT) 

Computer Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

INNOVASYSTEMS 
INTERNATIONAL, LLC 

San Diego 2.00% 
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Advanced Technology 
The following occupations will receive AT training: 
Engineers I & II 

Advanced Technology Justification 
InnovaSystems will provide Advanced Technology (AT) training to a small group of engineers in 
the following: advanced analytics, MS Azure Machine Learning, Python and R Programming 
Languages, Windows Server, and IaaS and PaaS Cloud Computing. Training will be conducted 
by a Microsoft expert and will focus on exploring the breadth and depth of a particular dataset 
and developing predictive analytics with the help of machine-learning algorithms. 

The Company requests the AT rate of $26 per hour. Company representatives report that the AT 
courses are costlier to deliver, with estimates at approximately $46 per trainee hour. Class size 
is capped at 10 trainees per trainer to allow in-depth coverage and personal attention from the 
Instructor due to the difficulty of course material. Staff recommends approval of the AT rate. 

Computer-Based Training (CBT) 
CBT hours are capped at 50% of total training hours per-trainee. Under this proposal, 
InnovaSystems estimates that the CBT training will comprise approximately 10% of the total 
training hours per-trainee. 

Training Infrastructure 
The Chief Financial Officer, with assistance from the Corporate Administrator, will have oversight 
of this training project to ensure that all training is proporly scheduled and documented. 
InnovaSystems will utilize a subcontractor to assist with project administration duties (including 
adding, enrolling and tracking trainees). 

SUBCONTRACTOR 
InnovaSystems retained the below Admin SubContractor(s) to perform administrative services 
for a fee shown in the table, not to exceed 13% of earned funds or approximately $12,221. 

Admin 

Subcontractor Name City Service Cost 

RSM US LLP San Diego $12,221.00 

InnovaSystems retained the below Development SubContractor(s) to perform Development 
services for a fee shown in the table not to exceed $1,000. 

Development 

Subcontractor Name City Service Cost 

RSM US LLP San Diego $1,000.00 
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PERFORMANCE 

Active Contract 
None 

Prior Performance 
None 

RECOMMENDATION 
Staff recommends approval of this proposal. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
JLK Rosenberger, LLP 

17-0596 

Delegation Order Date: 07/26/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Bernard, Heather 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $24,750.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$21,522.00 $3,228.00 N/A $0.00 $45,582.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 45 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:45 
US:50 
WorldWide:50 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 45 25 $22.00 $550.00 

Total: 45 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $22.00 
Accounting 
Staff 

Los Angeles 
County 

12 8-60 $16.96 $18.00 -
$45.00 

0.00 $18.00 

Accounting 
Staff 

Orange 
County 

12 8-60 $17.22 $20.00 -
$44.00 

0.00 $20.00 

Administrative 
Staff 

Los Angeles 
County 

3 8-60 $16.96 $15.08 -
$39.00 

$1.88 $16.96 

Administrative 
Staff 

Orange 
County 

3 8-60 $17.22 $15.08 -
$37.00 

$2.14 $17.22 

Partner Los Angeles 
County 

4 8-60 $16.96 $45.00 -
$70.00 

0.00 $45.00 

Partner Orange 
County 

4 8-60 $17.22 $40.00 -
$65.00 

0.00 $40.00 

Supervisor/Ma 
nager 

Los Angeles 
County 

4 8-60 $16.96 $45.00 -
$72.00 

0.00 $45.00 

Supervisor/Ma 
nager 

Orange 
County 

3 8-60 $17.22 $35.00 -
$60.00 

0.00 $35.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

JLK Rosenberger, LLP (JLK) seeks ETP funding for retraining. The Company was founded in 
1960 and is headquartered in Irvine, CA, with an additional location in Glendale. 

JLK meets the Panel's out-of-state competition (OSC) requirements as a company with three or 
more competitors located outside California. 

Training will be conducted in Irvine & Glendale 

Products / Services 
JLK is a Certified Public Accounting (CPA) firm providing analytical financial services including 
tax advice and forensic accounting. JLK also provides business advisory services including 
management and succession planning. 

Customer Base 
The Company's customer base includes the construction , insurance, manufacturing, non-profit, 
professional athletics and real estate industries. 

PROJECT DETAILS 

Purpose of Training 
JLK seeks funding in order to provide training as follows: 

JLK is in direct competition with larger national firms. To remain competitive, the Company has 
expanded into non-traditional accounting services, such as outsourcing studies and business 
management. The addition of these services requires the Company to provide employees with 
new technical skills. ETP funds will help the Company implement a companywide training plan 
for this purpose. 

Additionally, JLK will deliver training on tax code and regulatory updates; and new auditing 
techniques and standards. Update training will also be provided in Computer Skills, such as 
Adobe and Microsoft Office Suite for accounting, tax, audits, and databases, are continually 
updated and requires training to allow employees to fully utilize them to complete work. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Glendale $0.00 0.00% 

JLK ROSENBERGER, 
LLP 

$0.00 0.00% 

TRAINING PLAN 

Training will be provided by internal trainers and vendors. 

The following types of training will be provided: 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Training Infrastructure 
The ETP project will be overseen by one of JLK's partners who will ensure training is scheduled, 
completed and documented correctly. Training Funding Source will also assist, as a 
subcontractor. 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 
JLK's rate is shown below, by location. 

Turnover Rate 

Location City Turnover Rate 
Percent 

JLK ROSENBERGER, LLP Irvine 0.00% 

Glendale Glendale 0.00% 

SUBCONTRACTOR 
JLK retained a consultant to perform administrative services for a fee not to exceed 13% of 
payment earned. 

Admin 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $0.00 

JLK retained the same consultant to perform Development services for a fee not to exceed 
$1,300. 
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Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $1,300.00 
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PERFORMANCE 

Active Contract 
N/A 

Prior Performance 
N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this project. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
JS AUDIT GROUP, INC. 

17-0619 

Delegation Order Date: 06/01/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Wadzinski, Elsa 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $49,500.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$43,044.00 $6,456.00 N/A $0.00 $50,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 30 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:30 
US:30 
WorldWide:30 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical No 

Services (Other) No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 30 75 $22.00 $1,650.00 

Total: 30 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $22.00 
Admin/Support Santa 

Barbara 
County 

3 8-200 $16.16 $16.50 -
$45.00 

0.00 $16.50 

Auditors/Coord 
inators 

Santa 
Barbara 
County 

18 8-200 $16.16 $19.00 -
$48.00 

0.00 $19.00 

Management/ 
Officers 

Santa 
Barbara 
County 

4 8-200 $16.16 $23.00 -
$52.00 

0.00 $23.00 

QA Specialists Santa 
Barbara 
County 

5 8-200 $16.16 $23.00 -
$50.00 

0.00 $23.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

Training Proposal for JS AUDIT GROUP, INC. 17-0619 Page 2 of 6 



INTRODUCTION 

Founded in 2015 and Heaquartered in Santa Maria, CA, JS AUDIT GROUP, INC., (Primus 
Auditing Ops), (http://www.primusauditingops.com) seeks ETP funding for retraining. 

JS Audit Group, Inc. meets the Panel’s Out-of-State Competition (OSC) requirements. 

Training will be conducted at the Contractor's facility in Santa Maria, and/or other training vendor 
facilities in California. 

Products / Services 
Primus Auditing Ops provides auditing services to clients on fresh produce and farm lands 
utilized to produce foods for sales. Audit services are provided to inform clients if they are 
compliant with food and safety regulations. 

Customer Base 
The company's customer base includes: 
Walmart, Costco, Sam's Club.. 

PROJECT DETAILS 

Purpose of Training 

To remain competitive as an auditing company for semi-processed and fully processed produce 
foods, Primus Auditing Ops needs to continue to adapt to advances in biotechnology and crop 
production, as well as changing regulations of the farming industry. In an effort to do so, the 
Company is investing in handheld devices in the field to keep up with the changes in technology, 
as well as new processes. 

With changes in technology, new business demand and a growing customer base, Primus 
Auding Ops found that employees must be trained to perform as efficiently and effectively as 
possible. Training in this proposal will include training on new handheld devices that will access 
information and documentation needed while working in the fields. The software utilized in the 
handheld devices drives productivity, profitability and sustainability. Primus Auditing Ops is 
moving to this new way of doing business as online and mobile-enabled farm data management 
is transforming the agriculture industry. 

Additional training will include Continuous Improvement, Computer Skills and Business Skills. 
This training will provide employees with new skills on process improvement, as well as cross-
training on skills to help increase efficiency levels and develop more well-rounded employees in 
a variety of areas. 

TRAINING DETAILS 

High Unemployment Area 
This is a region(s) with unemployment exceeding the state average by 15%. 
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Location Substantial 
Contribution 

Level Of Reduction 

JS AUDIT GROUP, 
INC. 

$0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

E-Learning - Computer 
Based Training (CBT) 

Continuous 
Improvement Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

JS AUDIT GROUP, INC. Santa Maria 0.00% 

CBT hours are capped at 50% of total training hours per-trainee. 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Training Grants Intelligence 
Inc. 

Suwanee $0.00 
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JS Audit Group, Inc. retained the below Development SubContractor(s) to perform Development 
services for a fee shown in the table and Administrative fees not to exceed 13% of the total ETP 
Funding earned under this Agreement. Training Grants Intelligence Inc. charges no application 
development fee. 

Development 

Subcontractor Name City Service Cost 

Training Grants Intelligence 
Inc. 

Suwanee $0.00 
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PERFORMANCE 

Active Contract 
None 

Prior Performance 
None 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Lawrence Livermore National Security, LLC 

17-0706 

Panel Meeting Date: 06/23/2017 

Regional Office: San Francisco Bay Area Regional Office 

Analyst Name: Molinar, Luke 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $36,288.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$31,555.00 $4,733.00 N/A $0.00 $95,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 18 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:5811 
US:5878 
WorldWide: 
5878 

Turnover Rate: 
(Applicant) 

0.07% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical No 

Professional, Scientific, and Technical Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 18 112 $18.00 $2,016.00 

Total: 18 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Facilities 
Coordinator 

Alameda 
County 

15 8-200 $17.63 $20.00 -
$49.00 

0.00 $20.00 

Facilities 
Manager 

Alameda 
County 

3 8-200 $17.63 $36.00 -
$65.00 

0.00 $36.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

Lawrence Livermore National Security, LLC, (LLNL), https://www.llnl.gov seeks ETP funding for 
retraining. Founded in 1952, the company is headquartered in Livermore, CA. The company 
manages and operates Lawrence Livermore National Laboratory, a national security laboratory. 

LLNL meets the Panel’s Out-of-State Competition (OSC) requirements. 

Training will be conducted at the following location(s): Livermore 

Products / Services 
LLNL's mission is to strengthen the United States' security through development and application 
of world-class science and technology, enhancing the nation's defense and responce to scientific 
issues of national importance. LLNL must ensuring the safety, security, and reliability of the 
nation's nuclear deterrent. The Company also applies its science and engineering expertise to 
counterterrorism and nonproliferation, defense and intelligence, and energy and environmental 
security. 

Customer Base 
The Company conducts research and development benefiting the nation emphasizing Homeland 
Security, Defense, Health Organizations, and Energy Organizations. 

Managers 

Training will include 3 Facilities Managers (16% of the trainee population). These employees are 
responsible for maintaining buildings. Facility Managers have several Facility Coordinators 
reporting to them; however, much of facility managers time is spent working directly with the 
Coordinators to maintain buildings and their systems. Facility Managers, and Coordinators must 
be able to work efficiently with other departments. 

PROJECT DETAILS 

Training Proposal for Lawrence Livermore National Security, LLC 17- Page 3 of 7 
0706 

https://www.llnl.gov


Training will focus on the Facilities Management Division of LLNL, targeting Facility Managers 
and Coordinators. These employees ensure that the buildings and equipment of the research 
laboratory are maintained and able to support researchers' needs. Training will also include 
several Facility Managers and Coordinators from other lab divisions. These Facility Managers 
and Coordinators support the special needs of several research groups. 

This will be LLNL's fourth ETP agreement, the third within the last five years. The last two 
proposals provided training for the Facilities Management Division, as it developed and provided 
a Facilities Management Training Program. Now with a proven, effective program, the Company 
is seeking ETP funding to offer the training to additional employees. 

Purpose of Training 

LLNL's Facility Coordinators and Managers support the research and development of the 
Laboratory. Training will ensure staff can support the cutting edge research the Laboratory 
conducts, enabling the Laboratory to remain competitive with National Laboratories in other 
states. 

This proposal would assist LLNL in delivering its new Facilities Management Competency 
Development Training Program. 

The Program consists of 10 courses. This training was included in the previous contract, but it 
will be offered to employees, and employees that have not previously received the training. 

Training is part of LLNL's succession planning process. Candidates for promotion, and newly 
promoted Facilities Managers will participate in the training to develop their technical knowledge 
and prepare for increased responsibility. 

This training program teaches employees many of the Fundamentals of Facilities Management, 
and Organizational management. Training provides trainees a better understanding of building 
designs, materials, maintenance procedures, equipment operation, and structural systems. 
Trainees will learn the technical skills they need to properly maintain the facilities, and the 
organizational skills they need to work together to maintain the many facilities at the Laboratory. 

Trainees will also attend courses on the many Building Systems utilized at the lab. These 
include: Air Handling, Water Treatment and Plumbing Systems, Refrigeration Systems, Electrical 
Systems, Boilers, and Heating Systems. These courses will teach trainees how to diagnose and 
repair the many subsystems utilized at a facility, and how all systems interact. 

Each course, including Environmental Health and Safety, will also teach trainees how these 
systems affect the environment, and how changes can be made to reduce the energy 
consumption and environmental impact of the Laboratory's facilities. Trainees will learn about 
new systems that can be installed, and new ways to use existing systems to reduce 
environmental impact of the laboratories operations. 

TRAINING DETAILS 
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Location Substantial 
Contribution 

Level Of Reduction 

LAWRENCE 
LIVERMORE 
NATIONAL 
LABORATORY 

$0.00 0.00% 

TRAINING PLAN 

Classroom training will be provided at LLNL's training facility in Livermore. Training will be 
provided by a Facilities Management expert from Jemcor, a Facilities Management Consulting 
Corporation based in Santa Rosa, CA. 
Training Infrastructure 
The Company's Technical Training Manager will schedule training, coordinate with the training 
vendor, and collect rosters. Training records will be kept by the Training Manager and his 
assistant, who will coordinate with ETP and work with the ETMS system. 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

LAWRENCE LIVERMORE 
NATIONAL LABORATORY 

Livermore 0.07% 

SUBCONTRACTOR 
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PERFORMANCE 

Active Contract 
LLNL has an active project, ET15-0407, which ends on June 29, 2017. All training has been 
completed, and the contractor anticipates that all trainees will complete retention. LLNL projects 
earnings 70.3% of the approved total of $24,192. 

The training program did not initially have sufficient support from managers and employees. 
Managers prioritized work requirements over training, and did not release trainees for training as 
planned. However, near the end of the project, Management recognized trainees who had 
received training were much more effective. The management team is now heavily promoting 
the training program. The average number of trainees enrolled in each class increased over the 
term of the agreement, from 5-6 at the beginning to 9-10 at the end of the agreement. 

LLNL is confident it will improve its performance under this new proposal by increasing the 
number of trainees in each course, and by doubling the frequency at which it provides training 
courses. 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

ET13-0256 - $14,616 (100%) 

SUBCONTRACTOR 

Development 
N/A 

Administrative 
N/A 

Training 
LLNL has contracted with Jemcor to provide training services. Jemcor is based in Santa Rosa, 
and provides Facilities Management consulting and training services. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Lester Lithograph, Inc. 

17-0632 

Delegation Order Date: 06/02/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Clady, Cassandra 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $26,832.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$23,333.00 $3,499.00 N/A $0.00 $34,139.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 43 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:45 
US:45 
WorldWide:45 

Turnover Rate: 
(Applicant) 

3.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET-OWNER 43 24 $26.00 $624.00 

Total: 43 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $26.00 
Admin Orange 

County 
5 8-200 $17.22 $13.29 -

$41.00 
0.00 $17.22 

Customer 
Service 

Orange 
County 

5 8-200 $17.22 $14.50 -
$41.00 

0.00 $17.22 

Production Orange 
County 

26 8-200 $17.22 $13.29 -
$39.00 

$3.93 $17.22 

Sales Orange 
County 

4 8-200 $17.22 $14.00 -
$42.00 

0.00 $17.22 

Supervisor/Ma 
nager 

Orange 
County 

3 8-200 $17.22 $19.00 -
$47.00 

0.00 $19.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 
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INTRODUCTION 

Lester Lithograph, Inc. dba Castle Press (Castle Press) produces high-end printed materials 
using both offset and digital presses. 

Castle Press is in a NAICS code eligible industry sector (Publishing). Thus, the Company meets 
the Panel's Out-of-State Competition (OSC) requirements. 

The Company has two locations Anaheim and Westwood. However, training will only be 
conducted at the Anaheim location. 

PRODUCT/ SERVICES 

Castle Press produces printed products (from design through printing) and provides mailing 
services. The Company's main products consist of marketing materials used to support sales of 
products and services. The Company also provides a wide variety of services including custom 
printing consulting and marketing and design assistance. 

Customer Base 

The medical device and pharmaceutical industry represents 25-30% of business. Customers 
also include manufacturing companies, colleges and universities, and non-profits. 

PROJECT DETAILS 

Purpose of Training 

To remain competitive, Castle Press seeks to improve quality while keeping costs low. The 
Company recently invested in digital presses which will require training to use. These newer 
digital presses allow the Company to increase production. These presses are replacing the older 
offset presses which are more labor-intensive. Training will allow employees to properly 
troubleshoot, maintain, and operate the presses. The Company will also be implementing Lean 
Manufacturing and process improvement. All training will be conducted on site by experienced 
in-house trainers. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

The Castle Press $0.00 0.00% 

TRAINING PLAN 
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The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

The Castle Press Anaheim 0.00% 

SUBCONTRACTOR 

Castle Press retained a subcontractor to perform Development services for a fee not to exceed 
the amount shown in the table: 

Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $1,500.00 
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PERFORMANCE 

Active Contract 

N/A 

Prior Performance 

N/A 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Little John's Body Works 

17-0561 

Panel Meeting Date: 08/25/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Paccerelli, Margarita 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $12,122.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$10,541.00 $1,581.00 N/A $0.00 $12,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 19 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:21 
US:21 
WorldWide:21 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Services (Other) No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

SET 1 S-RET-OWNER 19 29 $22.00 $638.00 

Total: 19 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $22.00 
Administrative/ 
Support Staff 

Los Angeles 
County 

2 8-60 $16.96 $26.00 -
$30.00 

0.00 $26.00 

Manager/Owne 
r 

Los Angeles 
County 

1 8-60 SET 
Wage 

$16.96 $0.01 -
$0.01 

0.00 $16.96 

Repair Planner Los Angeles 
County 

6 8-60 $16.96 $26.00 -
$28.00 

0.00 $26.00 

Technician Los Angeles 
County 

10 8-60 $16.96 $26.00 -
$30.00 

0.00 $26.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 
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INTRODUCTION 

Little John's Body Works, (Little John's), founded in 1980 and headquartered in Downey, CA, 
seeks ETP funding for retraining. Training will be conducted in Downey. 

Little John's does not face Out-of-State competition, therefore funding will be under Special 
Employment Training (SET). 

Products / Services 
The Company offers automotive collision repair. 

Customer Base 
The Company's customers are individuals and small companies seeking automotive repairs. 

PROJECT DETAILS 

Purpose of Training 
Little John's seeks funding in order to provide training as follows: 

This will be Little John's second proposal, and second in the last five years. The Company 
invested $35K in new equipment such as inverter type resistance spot welders, mig brazers, 
aluminum welders and aluminum body repair equipment. Some training for these equipment 
were provided in the prior contract. However, more training is needed on how to use the new 
equipment and proper assessment of vehicles damages related to new technology in the 
industry. 

Further, the Company must train its workers in response to automobile industry changes related 
to new materials used to manufacture new vehicles. Many of these changes are being 
implemented to ensure that vehicles meet CAFÉ (Corporate Average Fuel Economy) standards. 
These changes require comprehensive, industry-specific training to meet ICAR (Inter-Industry 
Conference on Auto Collision Repair), ASE (Automotive Service Excellence) and OEM (Original 
Equipment Manufacturer) credentials required by most insurers and vehicle manufacturers. 

TRAINING DETAILS 

Special Employment Training 
Under SET, the participating employer is not required to demonstrate out-of-state competition. 
To qualify under SET, trainees must be earning at least the statewide average hourly wage at 
the end of the retention period. 
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Location Substantial 
Contribution 

Level Of Reduction 

LITTLE JOHN'S BODY 
WORKS 

$0.00 0.00% 

TRAINING PLAN 

ETP funding will allow Little John's to continue providing formal structured training to upgrade 
the skills of workers. Trainers will consist of in-house subject-matter experts and vendors. The 
following types of training will be provided: 

Business Skills - Training will be provided to all occupations and will focus on customer 
relationship building, conflict resolution, negotiation skills and communication skills. 

Commercial Skills - Training will be provided to Repair Planners and Technicians in technical 
skills which will include vehicle repair and finishing skills; estimating skills and alternative fuel; 
and hybrid vehicle repair diagnostics. 

Computer Skills - Training will be provided to all occupations enabling them to navigate the 
Company's software systems used to track costs, plan production and schedule service. 

Continuous Improvement - Training will be provided to all occupations to improve quality, cycle 
time and cost efficiency by implementing lean concepts and Kaizen event strategies. 

Hazardous Materials - This training will be provided to Technicians, Repair Planners and 
Owner on safe handling, disposal and regulatory documentation of hazardous materials. 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Hazardous Materials 
Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 
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Turnover Rate 

Location City Turnover Rate 
Percent 

LITTLE JOHN'S BODY 
WORKS 

Downey 0.00% 

SUBCONTRACTOR 
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PERFORMANCE 

Prior Performance 
Below summarizes the Company's prior performance: 

Agreement #: ET15-0390 
Location (City): Downey 
Term: 03/05/15 - 03/04/17 
Agreement Amount: $18,634 
Earned Amount: $12,469 (67%) 

The Company provided training to 15 trainees; however, a final invoice was submitted for only 
11 trainees because the other 4 trainees did not meet the ETP minimum wage. In this proposal, 
the Company has verfied wages and will only include trainees who will meet the ETP minimum 
wage. The Company training plan has been right-sized to the amount earned in the prior 
contract. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
LIVIE AND LUCA LLC 

17-0603 

Delegation Order Date: 05/22/2017 

Regional Office: San Francisco Bay Area Regional Office 

Analyst Name: Wang, Samantha 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $11,960.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$10,401.00 $1,559.00 N/A $0.00 $16,100.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 10 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:10 
US:10 
WorldWide:10 

Turnover Rate: 
(Applicant) 

33.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

Trade (Wholesale) No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET-OWNER 10 46 $26.00 $1,196.00 

Total: 10 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $26.00 
Customer 
Service/Sales 

Alameda 
County 

4 8-60 $17.63 $14.40 -
$42.00 

$3.23 $17.63 

Operations/De 
sign 

Alameda 
County 

4 8-60 $17.63 $14.40 -
$39.00 

$3.23 $17.63 

Owner Alameda 
County 

2 8-60 $17.63 $14.40 -
$41.00 

$3.23 $17.63 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 
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INTRODUCTION 

Livie and Luca, LLC (Livie) (WWW.livieandluca.com) seek ETP funding for retraining. The 
Company, founded in 2005, is headquartered in Emeryville. 

Livie meets the Panel's Out-of-State Competition requirements as a Manufacturing Wholesaler. 

Training will be conducted at the following location: Emeryville 

Products / Services 

Livie designs and markets high-end shoes and accessories such as handmade hats for babies 
and children. The company designs shoes using a traditional hook and loop closure feature 
which is similar to Velcro. The shoes are designed to be environmentally friendly, lightweight, 
flexible, functional, and breathable. Using the designs sent from its Emeryville facility, the shoes 
are then manufactuered in China in certified shoe making factories. The shoes are made from 
safe and sustainable materials such as lead free leather, recycled thermoplastic rubber, and 
natural canvas to meet the Consumer Product Safety Improvement Act (CPSIA). Collections by 
Livie are created through a collaborative process consisting of feedback and recommendations 
from global consumers. Livie designs shoes solely on the ideas and recommendations submitted 
by its consumers. Once the shoes are made, Livie markets and sells the product through their 
customer base. 
Customer Base 

Besides Livie's own website, other customers include: Nordstrom, Zappos, Amazon, eBay, and 
300+ independently owned shoes and children's boutiques from around the world. 

Special Features 

With every purchase, Livie donates 10% of net proceeds to non-profits supporting children 
development and well-being. Since 2013, Livie also partnered with KaBOOM, which brings 
balanced lifestyles into the daily lives of children growing up in poverty. 

PROJECT DETAILS 

Training Proposal for LIVIE AND LUCA LLC 17-0603 Page 3 of 6 
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Purpose of Training 
To compete in today's global marketplace and keep up with technology, Livie must train all 
employees to improve business efficiency and decision-making. 

In the past, Livie used online platforms such as Gmail, Magneto, Plugins, Apps and RingCentral 
to serve customers. Staff gathered data through each individual platform to assist customers 
with product issues. This method resulted in inefficient business procedures. To increase 
efficiencies and prevent loss of revenue, the existing software must be updated to improve 
business operation. 

All occupations need training on new and updated software programs to reduce transaction and 
shipping errors. 

All occupations will receive training on the following software programs: 
• Blue Cherry ERP - Manages critical business transactions and processes to plan, manage 

and synchronize with supply chains and distributors. 
• Shopify- An E-commerce program which assists in filling orders and integrates with 

BlueCherry software. 
• Zendesk - Serves as customer support to track and solve customer issues to improve 

company's reliability and customer relationships. 
• Talkdesk - Phone system which allows company to efficiently interact with customers and 

integrates with Zendesk and Shopify. 
Training for Customer Service and Sales Representatives will focus on assisting customers with 
product needs and services utilizing the software programs. Operations and Design staff will 
focus on design and merchandising, inspection techniques, and process and quality control. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

LIVIE AND LUCA LLC $0.00 0.00% 

TRAINING PLAN 

Class/Lab training will be provided at Livie's Emeryville facility by internal subject matter experts. 
Some training will be provided by training vendors. The Contract Representative will oversee all 
training and Training Funding Source in assisting with administrative duties. 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 
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Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Turnover Rate 
In 2016, Livie's turnover rate was 33%. The Company states that, due to restructuring, four 
employees were laid off. Initially, Livie hired staff expecting growth; however, since the business 
did not grow the company was overstaffed in operations and administrative. As a result, those 
staff had to be reduced since their job skills did not match business needs. Livie's goal then 
focused on the marketing side; therefore, needed to hire marketing/sales staff to grow the 
business. The individuals that are rehired are placed in new positions. 

Turnover Rate 

Location City Turnover Rate 
Percent 

LIVIE AND LUCA LLC Emeryville 33.00% 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $2,034.00 

Livie retained the below Development SubContractor(s) to perform Development services for a 
fee shown in the table and not to exceed 13% of payment earned. 

Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $900.00 
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PERFORMANCE 

N/A 

RECOMMENDATION 
Staff recommends approval of this proposal. 
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E M P LOYMEN T 
T R AI N I NG PANEL 

TRAINING PROPOSAL FOR 
MAG Aerospace Industries, LLC dba Zodiac Water & 

Waste Aero Systems 
17-0667 

Panel Meeting Date: 07/28/2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Paccerelli, Margarita 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $95,040.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$82,644.00 $12,396.00 N/A $0.00 $100,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 
Estimated Number of Trainees: 160 High Unemployment Area: No 
No. of Employees: 
(Applicant) 

State:375 
US:980 
WorldWide: 
32388 

Turnover Rate: 
(Applicant) 

5.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

Union Name Union Local No. of Trainees 

Other-International Association 
of Machinist and Aerospace 
Workers 

Local Lodge 311 100 

FUNDING DETAILS: 

Funding Group 
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 
Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 160 33 $18.00 $594.00 

Total: 160 

Training Proposal for MAG Aerospace Industries, LLC dba Zodiac Page 1 of 4 
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TRAINING PLAN: 

Job Title County of 
Workplace 
Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base 
Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 

Customer 
Service 

Los Angeles 
County 

9 8-200 $16.96 $14.02 -
$23.36 

0.00 $16.96 

Engineer Los Angeles 
County 

10 8-200 $16.96 $14.02 -
$23.36 

0.00 $16.96 

Managers/ 
Supervisors/ 
Directors 

Los Angeles 
County 

16 8-200 $16.96 $14.02 -
$40.02 

0.00 $16.96 

Production 
Worker 

Los Angeles 
County 

100 8-200 $16.96 $14.02 -
$35.36 

0.00 $16.96 

Staff Los Angeles 
County 

5 8-200 $16.96 $14.02 -
$23.36 

0.00 $16.96 

Support Staff Los Angeles 
County 

10 8-200 $16.96 $14.02 -
$23.36 

0.00 $16.96 

Technical Staff Los Angeles 
County 

10 8-200 $16.96 $14.02 -
$23.36 

0.00 $16.96 

Legend of Attributes 

Code Description 

S Single Employer Contract 
RET Retrainee 

Training Proposal for MAG Aerospace Industries, LLC dba Zodiac Page 2 of 4 
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INTRODUCTION 

MAG Aerospace Industries, LLC dba Zodiac Water & Waste Aero Systems, (Zodiac Water), 
http://www.zodiacaerospace.com seeks ETP funding for retraining. Founded in 1958, the 
Company is headquartered in Carson, CA. 
Zodiac Water meets the Panel's Out-of-State Competition (OSC) requirements, as a 
manufacturer. 
Training will be conducted in the City of Carson 
Products / Services 
Zodiac Water is a multi-dimensional supplier of cabin systems and commercial aircraft water and 
waste systems and galley inserts equipment. 
Customer Base 
The target customers are commuter/executive aircraft programs. Customers include Boeing and 
Airbus. 
Occupation/Union 
Some trainees are represented through collective bargaining. Letters of support have been 
provided by the employer signatory for each occupation/union, as shown below: 

Occupation Union 

Architecture and Engineering 
Occupations 

International Association of 
Machinist and Aerospace Workers 

Management Occupations International Association of 
Machinist and Aerospace Workers 

Office and Administrative Support 
Occupations 

International Association of 
Machinist and Aerospace Workers 

Production Occupations International Association of 
Machinist and Aerospace Workers 

Sales and Related Occupations International Association of 
Machinist and Aerospace Workers 

PROJECT DETAILS 

Purpose of Training 
Due to expanding business with Boeing and Airbus the company needs to improve productivity 
by reducing design time and design cost. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Zodiac Water & Waste 
Aero Systems 

$0.00 0.00% 

Training Proposal for MAG Aerospace Industries, LLC dba Zodiac Page 3 of 4 
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TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Zodiac Water & Waste Aero 
Systems 

Carson 5.00% 

SUBCONTRACTOR 

Zodiac Water retained the below consultant to perform Administrative services for a fee not to 
exceed 13% of amount earned. 

Admin 

Subcontractor Name City Service Cost 

National Training Company, Inc. Irvine $12,355.20 

Zodiac Water retained the below consultant to perform Development services for a fee, as 
shown in the table. 

Development 

Subcontractor Name City Service Cost 

National Training Company, Inc. Irvine $5,000.00 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal. 
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IAMAW DISTRICT LODGE 947 

535 W. Willow St. • Long Beach, CA 90806 • (562} 427-8900 • Fax (562} 427-1122 

May 9, 2017 

Employment Training Panel 

1100 J Street 

4th Floor 

Sacramento, CA 95814 

Re: MAG Aerospace Industries, LLC dba Zodiac Water & Waste Aero Systems Employment 

Training Panel 

To Whom It May Concern; 

This letter confirms the support that the International Association of Machinists and 

Aerospace Workers has given to Zodiac Water & Waste Aero Systems for the proposed 

Employment Training Panel {ETP) project. 

The Union understands and agrees that the ETP training program will provide various 

types of training to members of the Union. 

Sincerely, . ~-
11 /)
,j~f<r 
/
James Perks 

IAMAW Business Representative 

District Lodge 947 on behalf of Local Lodge 311 

Website: www.iam947.org • Email: iam947@hotmail.com 

mailto:iam947@hotmail.com
www.iam947.org
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EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Mitchell International, Inc. 

17-0626 

Panel Meeting Date: 08/25/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Bernard, Heather 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $60,000.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$51,507.00 $8,493.00 N/A $0.00 $134,014.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 195 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:956 
US:1544 
WorldWide: 
1573 

Turnover Rate: 
(Applicant) 

0.33% 

Industry Sector(s) Priority 
Industry 

Information Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 175 16 $18.00 $288.00 

2 S-RET-JOBCREATION 20 24 $20.00 $480.00 

Total: 195 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for Mitchell International, Inc. 17-0626 Page 1 of 7 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Operations 
Staff 

Orange 
County 

7 8-200 $17.22 $15.66 -
$44.00 

$1.56 $17.22 

Operations 
Staff 

Orange 
County 

17 8-200 $17.22 $15.66 -
$44.00 

$1.56 $17.22 

Operations 
Staff 

San Diego 
County 

131 8-200 $16.72 $15.16 -
$44.00 

$1.56 $16.72 

Supervisor/Ma 
nager/Director 

Orange 
County 

2 8-200 $17.22 $24.82 -
$54.80 

0.00 $24.82 

Supervisor/Ma 
nager/Director 

San Diego 
County 

16 8-200 $16.72 $24.82 -
$54.80 

0.00 $24.82 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Operations 
Staff - JC 

Orange 
County 

2 8-200 $14.35 $13.77 -
$36.00 

$0.58 $14.35 

Operations 
Staff - JC 

San Diego 
County 

13 8-200 $13.94 $13.37 -
$20.00 

$0.57 $13.94 

Supervisor/Ma 
nager/Director 
- JC 

Orange 
County 

1 8-200 $14.35 $20.00 -
$49.00 

0.00 $20.00 

Supervisor/Ma 
nager/Director 
- JC 

San Diego 
County 

4 8-200 $13.94 $20.00 -
$49.00 

0.00 $20.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

Training Proposal for Mitchell International, Inc. 17-0626 Page 2 of 7 



INTRODUCTION 

Mitchell International, Inc., (Mitchell), was founded in 1946, and is headquartered in San Diego, 
CA. 

Mitchell meets the Panel’s Out-of-State Competition (OSC) requirements. 

MItchell seeks ETP funding for retraining at its Costa Mesa,Irvine,San Diego locations. 

Products / Services 
Mitchell is a software service provider that provides technology, connectivity and information 
solutions to the property & casualty insurance industry. Services include claims management 
solutions; medical claims processing and work flow software; and workers compensation 
management software, which are all built on Mitchell's Extended Enterprise Platform (EPP). 
EPP's capabilities and modules provide connectivity between various participants including 
insurance carriers, bill processesors, value-added provided, repair and care facilities, and end 
users. 

Customer Base 
Mitchell's customer base includes the property and casualty insurance industry in the Americas, 
Europe and Asia. 

PROJECT DETAILS 

Purpose of Training 

This will be the fourth Agreement between Mitchell and ETP, the third within the last five years. 
In the most recent project, the Company focused on the newly implemented EPP modules and 
Product Portfolio Management systems. Training also focused on project/process management 
as well as leadership and management skills. This training allowed the Company to train much 
of its California workforce as well as focus on customized training for newly hired employees. 

The proposed project will focus training on new products as a result of two recent acquisitions. 
Mitchell Insurance acquired Qmedtrix, a provider of specialized workers compensation and auto 
casualty services and will be integrating its products into Mitchell's suite of products. Mitchell 
also aquired Integrated Prescription Solutions, a pharmacy benefit management company, for 
the workers' compensation industry, which brought 70 new customers and expanded Mitchell's 
full end-to-end pharmacy benefit management solutions. 

As a result of these acquisitions, the Company will focus training efforts on two teams within the 
Company: the Casualty Solutions Group and the Pharmacy Solutions group. Training will be 
provided in order to fully integrate new employees and business markets into the Mitchell 
culture. As a result, training will focus on product knowledge, communication skills, team 
building, process management and technical computer skills. 

While the focus of training will be provided to the teams discussed above, Mitchell will also 
provide training for all staff across the entire organization on new products and services as they 
are released, as well as leadership skills, agile methodologies and technical skills. 

TRAINING DETAILS 
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Training will be delivered via Classroom/Laboratory, Instructor Led Distance E-learning and 
Computer Based Training (CBT) methodologies. 

Retrainee - Job Creation 

This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; E-learning) with the following exceptions 

◦ $8 for CBT (delivery Type) 

Mitchell International, Inc. has committed to hiring 20 new employees, 17 of which will be hired in 
San Diego. Trainees must be hired within the three-month period prior to Panel approval or 
during the term of contract. 

Mitchell is expanding its workforce for the following reasons: 

New acquisitions have expanded the Company's customer base and product lines. As a result, 
Mitchell will be hiring employees at all locations to support the growth. 

Temporary to Permanent Hiring 

This condition allows trainees to be retained through a temporary agency; trainee must be hired 
into full-time, permanent positions after training. These trainees must be determined eligible to 
participate in ETP-funded training while on payroll with the temporary agency. The retention and 
post-retention wage requirements cannot be met until after trainees have been hired. Until then, 
ETP will not issue payments. 

The following occupations are Temp to Perm: 

Operations Staff, Supervisor/Manager/Director 

Location Substantial 
Contribution 

Level Of Reduction 

Irvine $0.00 0.00% 

Mitchell International 
Inc. 

$0.00 0.00% 

Costa Mesa $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 
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Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

E-Learning - Computer 
Based Training (CBT) 

Computer Skills 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

Training Infrastructure 

The ETP project will be overseen by Mitchell's Senior Vice President of Human Resources and 
administered by an Organizational Effectiveness Consultant (Mitchell Staff Member) who will 
ensure training is scheduled, completed and documented correctly. Training Funding Partners 
will also assist in project administration. 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Mitchell International Inc. San Diego 0.00% 

Irvine Irvine 1.00% 

Costa Mesa Costa Mesa 0.00% 

Computer Based Training 

Mitchell plans to use Computer-Based Training (CBT) as a delivery method. CBT will alow self-
paced reinforcement of Class/Lab training at a trainee's workstation. CBT hours are capped at 
50% of total training hours per trainee. 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $7,800.00 
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Mitchell retained the Administrative SubContractor(s) cited above to perform administrative 
services for a maximum fee amount listed above. Training Funding Partners will charge a fee not 
to exceed 13% of the amount earned. 

Mitchell retained the below Development SubContractor(s) to perform Development services for 
a fee shown in the table. 

Development 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $5,900.00 
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PERFORMANCE 

Active Contract 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

Agreement Number: ET15-0415 
Term Date: 4/20/15 - 4/19/17 
Location: San Diego, Orange, San Francisco 
Approved Amount: $79,920 
Projected Earnings: *$61,740 = 77% 
*Final Invoices have yet to be approved by ETP for this project, therefore, there are no reported 
earnings to date. Projected earnings are based on eligible training hours documented in ETP's 
online tracking system. 

Agreement Number: ET13-0232 
Term Date: 12/19/12 - 12/18/14 
Location: San Diego, Irvine 
Approved Amount: $99,900 
Final Earnings: $78,918 = 79% 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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TRAINING PROPOSAL FOR 
MODERN TIMES, LLC 

17-0587 

Delegation Order Date: 05/30/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Hernandez, Kellen 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $74,100.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$63,712.00 $10,388.00 N/A $0.00 $65,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 80 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:85 
US:87 
WorldWide:87 

Turnover Rate: 
(Applicant) 

1.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 70 35 $26.00 $910.00 

2 S-RET-JOBCREATION 10 40 $26.00 $1,040.00 

Total: 80 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for MODERN TIMES, LLC 17-0587 Page 1 of 7 



Group #: 1 Attributes: S-RET Reimbursement Rate: $26.00 
Brewer San Diego 

County 
6 8-60 $16.72 $18.00 -

$22.84 
0.00 $18.00 

Cellar San Diego 
County 

10 8-60 $16.72 $18.00 -
$22.84 

0.00 $18.00 

Coffee 
Production 

San Diego 
County 

2 8-60 $16.72 $16.00 -
$23.56 

$0.72 $16.72 

Lab/Quality 
Control 

San Diego 
County 

2 8-60 $16.72 $22.84 -
$24.04 

0.00 $22.84 

Logistics San Diego 
County 

5 8-60 $16.72 $15.00 -
$22.84 

$1.72 $16.72 

Manager San Diego 
County 

11 8-60 $16.72 $22.84 -
$38.46 

0.00 $22.84 

Operations I San Diego 
County 

10 8-60 $16.72 $15.00 -
$44.99 

$1.72 $16.72 

Operations II San Diego 
County 

1 8-60 $16.72 $45.00 -
$48.08 

0.00 $45.00 

Packaging San Diego 
County 

8 8-60 $16.72 $15.00 -
$16.00 

$1.72 $16.72 

Retail San Diego 
County 

1 8-60 $16.72 $17.00 -
$17.00 

0.00 $17.00 

Sales/Marketin 
g 

San Diego 
County 

10 8-60 $16.72 $21.63 -
$27.64 

0.00 $21.63 

Special 
Projects 

San Diego 
County 

4 8-60 $16.72 $18.00 -
$22.84 

0.00 $18.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $26.00 
Brewer Los Angeles 

County 
1 8-60 $14.13 $18.00 -

$22.84 
0.00 $18.00 

Brewer Orange 
County 

4 8-60 $14.35 $18.00 -
$22.84 

0.00 $18.00 

Manager Los Angeles 
County 

2 8-60 $14.13 $22.84 -
$38.46 

0.00 $22.84 

Manager Orange 
County 

3 8-60 $14.35 $22.84 -
$38.46 

0.00 $22.84 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

Modern Times, LLC (Modern Times) (http://moderntimesbeer.com) seeks ETP funding for 
retraining. The Company was founded in 2012 and is headquartered in San Diego. 

Modern Times is a privately owned, small business, specializing in the manufacture and 
distribution of craft beer beverages and coffee blend products. The Company has experienced 
extraordinary growth in the last five years, expanding from its single production facility to a 
second location in 2013 with plans to open an additional tasting room by December 2017. The 
Company is also expanding its regional market in California with projections to open new 
production facilities in Los Angeles by July 2017, and in Anaheim by September 2017. Modern 
Times now employs 87 staff members with plans to increase their total full-time employee 
headcount by approximately 10 new staff members by September 2017. 

Modern Times meets the Panel's Out-of-State Competition requirements. 

Training will be conducted at the following locations: Anaheim, Los Angeles, San Diego 

Products / Services 

The Company's main products include a range of beers styles such as Stouts, Saison, Wheat 
Beers, Ambers, Pilsners, Pale Ales, and India Pale Ales. These specialty beers are either barrel-
aged, infused with fruit, spices, or other ingredients to make the Company's core, pilot, and 
experimental beverages. The Company also offers a wide range of coffee blends from black 
house blends, whiskey barrel-aged, rum barrel-aged, decafe, espresso blend and black house 
whole beans. In addition, Modern Times sells merchandise including sweaters, shirts, hats, 
glassware, totes and coffee mugs. 

Customer Base 

Target customers are individual consumers. In addition, the Company sells products to bars, 
liquor stores, restaurants and grocery stores. Modern Times distributes and sells its products 
within the West Region of the United States: California, Oregon, Washington, Nevada and 
Arizona. 

PROJECT DETAILS 
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Purpose of Training 

Modern Times has been growing its business over the last five years by opening new locations, 
hiring additional staff, and investing in new craft beer and coffee brewing/manufacturing 
equipment. To support this growth Modern Times management has developed a staff training 
plan to ensure staff to efficient and effective operations of new equipment and software. 

Modern Times growth is driven by the opening of two new tasting room/production facilities in 
Los Angeles and Orange counties. The expansion requires the purchase of new craft beer 
brewing equipment and hire of new staff for each location. Staff require training on brewing 
equipment, brew house training/maintenance, point of sale system, process improvement, 
product knowledge and inventory management. 

Further, the Company has invested in a new Enterprise Resource Planning (ERP) system (SAP 
Orchestra Beer) that requires all staff at all locations be trained on the new platform. The new 
ERP system will be used to manage financial, manufacturing, inventory and distribution data. 

Training will help the Company manage the challenges of opening multiple locations in the same 
fiscal year. The training will also enable the Company to enhance productivity and product 
quality, increasing sales and market share in the highly competitive micro brewing industry. 

Training will be delivered via class/lab and Productive Labe by in-house experts. 

TRAINING DETAILS 

Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $26 for all delivery methods (Class/Lab; Productive Lab; E-learning) 

MODERN TIMES, LLC has committed to hiring 10 new employees. Trainees must be hired 
within the three-month period prior to Panel approval or during the term of contract. Substantial 
Contribution requirement is waived. Also, a Turnover Rate penalty will not be assessed. 

Modern Times is expanding its workforce for the following reasons: 
Expanded facility, expanded product line, new equipment, new facilities, new technology 

Location Substantial 
Contribution 

Level Of Reduction 

MODERN TIMES LLC $0.00 0.00% 

Brewery/Tasting Room 
- Anaheim 

$0.00 0.00% 

Brewpub - LA $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Productive Laboratory Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

MODERN TIMES LLC San Diego 2.00% 

Brewpub - LA Los Angeles 0.00% 

Brewery/Tasting Room -
Anaheim 

Anaheim 0.00% 
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Productive Laboratory 
Trainees may produce goods for profit as part of the Productive Lab (PL) training, in the courses 
identified under the Curriculum. The trainer-to-trainee ratio cannot exceed 1:3. 

Modern Times requests up to 24 hours of PL training for select trainees in all job occupations. 
Workers will receive various brew house, quality control, bottling line, canning line and 
depalletizer equipment training. 

Trainers are subject-matter experts who will instruct and deliver the course content and material. 
Trainers will be both in-house and vendors with extensive experience in the processes and 
equipment being used for training. 

Modern Times requests a PL ratio of 1:3 because the Company is experiencing rapid growth of 
its workforce in both operations and production staff. The Company's hiring strategy focuses on 
hiring new employees in groups that start with the Company around the same time. It is much 
more efficient for directors, managers, and/or hired training vendors to train more than one 
employee at a time. 

Training Infrastructure 

The HR Department will conduct a training session for all trainers and department Managers on 
how to document each training session using the standard ETP attendance rosters. After 
completion of each training session, the ETP attendance rosters will be delivered by mail from all 
locations to the HR department in San Diego. Hard copies of the ETP attendance rosters will be 
retained at the Company's headquarters. The Company's HR Department will oversee all 
training adminitstration. In addition, the Company hired third-party administrative subcontractor, 
RSM US, LLP, to assist with enrolling, tracking, and recording training hours in the ETMS 
platform. 

SUBCONTRACTOR 
Modern Times retained the below Admin SubContractor(s) to perform administrative services for 
a fee shown in the table and fee not to exceed 13% of payment earned. 

Admin 

Subcontractor Name City Service Cost 

RSM US LLP San Diego $5,000.00 

Modern Times retained the below Development SubContractor(s) to perform Development 
services for a fee shown in the table. 

Development 

Subcontractor Name City Service Cost 

RSM US LLP San Diego $1,000.00 
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PERFORMANCE 

Active Contract 
None 

Prior Performance 
None 

RECOMMENDATION 
Staff recommends approval of this proposal. 
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RETRAINEE - JOB CREATION 
Training Proposal for: 

Monarch Nut Company, LLC 

Agreement Number: ET18-0115 

Delegation Approved: July 20, 2017 

ETP Regional Office: North Hollywood Analyst: J. Romero 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 
Job Creation Initiative 
HUA 

Industry 
Sector(s): 

Agriculture 

Priority Industry: Yes No 

Counties 
Served: Kern County 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 270 U.S.:306 Worldwide: 306 

Turnover Rate: 13% 

Managers/Supervisors: 
(% of total trainees) 

11% 

FUNDING DETAIL 

Program Costs 

$91,480 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$91,480 

In-Kind Contribution: 100% of Total ETP Funding Required $99,000 

ETP 130 - Single (05/02/16)  1 of 5 
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Monarch Nut Company, LLC ET18-0115 

TRAINING PLAN TABLE 

Job Estimated 
Range of 

Hours Average Post-
No. of Cost per 

Trainee 
Retention 

Wage No. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee Commercial Skills; 180 8-200 0 $486 *$12.12 

Priority Rate 
HUA 

Computer Skills; 
Mfg Skills; 

Continuous Impr 
Weighted Avg: 

27 

2 Retrainee 
Priority Rate 
Job Creation Initiative 
HUA 

Commercial Skills; 
Computer Skills; 

Mfg Skills; 
Continuous Impr 

8 8-200 0 $500 *$10.50 

Weighted Avg: 
25 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention regardless of the wage 
expressed in this table.  The highest minimum wage rate will prevail. 

Minimum Wage by County: Job Number 1: $12.12 per hour for Kern County; 
Job Number 2 (Job Creation): $10.50 per hour for Kern County. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $1.62 per hour may be used to meet the Post-Retention Wage for Job Number 1. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1: 
Administartion $12.00 - $17.00 6 
Supervisor $21.00 - $32.00 14 
Production $10.50 - $15.00 115 
Maintenance Mechanics $11.50 - $32.00 26 
Manager $40.00- $60.00 7 
Materials Handler $12.00 - $16.00 12 
Sub Total 180 
Job Number 2: 
Production $10.50 - $12.00 5 
Maintenance Mechanic $11.50 - $12.75 3 
TOTAL: 188 
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Monarch Nut Company, LLC ET18-0115 

INTRODUCTION 

Monarch Nut Company, LLC (Monarch), (www.mungerfarms.com) is located in Delano and is a 
subsidiary of the Munger Farms group of companies that has been operating as fruit and nut 
growers in San Joaquin Valley since 1986. The Munger Farms group of companies consists of 
Monarch, Crowne Cold Storage LLC, and Munger Brothers, LLC. Monarch and its affiliates 
produce, pack and ship pistachios, almonds, blueberries, olives, wine, grapes and hazelnuts to 
customers worldwide. Some of their local customers include Costco, WalMart, Whole Foods, 
Safeway, and Albertson’s. All three affiliates will participate in this ETP Agreement, with 
Monarch as the ETP contract holder. Training will take place at the company’s facilities in 
Delano. 

PROJECT DETAILS 

This is Monarch’s third ETP Agreement.  The previous Agreements focused on transitioning the 
Company into a high performance workplace. This proposal will continue to build on the 
previous Agreements, as the Company will need to improve processes to keep up with recent 
market growth.  The Company has identified needed skills to improve processes, modernize 
business systems, and maintain new equipment.  The Company will provide Lean processes 
and quality control systems to all employees to increase productivity, efficiency and product 
quality as the Company continues to grow.  Additionally, Maintenance Mechanics will receive 
Commercial Skills to reduce the amount of outsourcing of maintenance and repairs. 

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a 
lower post-retention wage. 

Monarch will expand business capacity in response to recent growth by adding newly hired 
employees.  Monarch has committed to hiring eight new employees (Job Number 2).  The date-
of-hire for all trainees in the Job Creation program will be within the three-month period before 
contract approval or within the term-of-contract.  The Company also represents that these 
trainees will be hired into “net new jobs” as a condition of contract. 

Training Plan 

Training will establish a new training culture and provide structured and formal training that will 
improve employee performance, customer service and sales. 

Commercial Skills (10%): This training will be offered to Maintenance Mechanics. Training 
courses in electrical panel troubleshooting, installation and repair and computer control 
maintenance will allow trainees to recognize problems immediately to speed up diagnosis and 
repair. 

Computer Skills (10%): This training will be offered to all occupations. Trainees will learn to 
navigate the ADP software system. Training will also include the proper usage of software 
screens/functions to help the Company transition to a paperless system.    

Manufacturing Skills (10%):  This training will be offered to Production, Materials Handlers, 
Supervisors and Manager. Trainees will gain skills and knowledge of the Company’s 
manufacturing processes to ensure product quality and implement best practices. 

ETP 130 - Single (05/02/16)  3 of 5 
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Monarch Nut Company, LLC ET18-0115 

Continuous Improvement (70%): This training will be offered to all occupations. Training will 
focus on Lean processes, product quality, food safety, packaging, storage and transport of 
perishable products. Training will help reduce product costs, quality errors, inventory levels, and 
product cycle times. Training will help the Company attract more customers and expand 
operations. 

Commitment to Training 

Monarch reserves an annual budget of $20,000 for training, which includes mandatory training, 
employee orientation, OSHA-mandated training, sexual harassment prevention and first aid 
training. ETP funds will not displace the Company’s existing financial commitment to training. 
Safety training is, and will continue to be provided in accordance with all pertinent requirements 
under state and federal law.  

 Training Infrastructure 

Monarch is ready to start training upon approval. Training will be provided at worksite locations 
in Delano by a combination of in-house staff and vendors. Monarch has retained the services of 
Strategic Business Solutions (SBS) for administration of the ETP project.   

High Unemployment Area 

All the trainees in Job Number 1 and Job Number 2 work in Kern County, a High Unemployment 
Area (HUA) with unemployment exceeding the state average by at least 25%. The Company’s 
locations in Kern County qualify for HUA status under these standards.  

 Wage Modification 

The Panel may modify the ETP Minimum Wage by up to 25% if post-retention wages exceed the 
start-of-training wages. Monarch is requesting a 25% wage modification, from $16.16 per hour 
to $12.12 per hour for Job Number 1 and from $13.22 per hour to $10.50 per hour for Job 
Number 2. 

Professional Employer Organization 

Monarch and its affiliates contract with SinglePoint Outsourcing in Visalia, a Professional 
Employer Organization for payroll and other employment-related services. Monarch, its affiliates 
and SinglePoint Outsourcing share many of the rights and duties of an employer.  They are both 
responsible for payment of taxes into the Unemployment Insurance Fund. SinglePoint 
Outsourcing’s employees are not included in this proposal. 

Eligibility, curriculum, retention, post-retention and all program standards must all be satisfied 
and performed by Monarch and its affiliates, not SinglePoint Outsourcing.  Related 
representations will be incorporated into the ETP Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal.  
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Monarch Nut Company, LLC ET18-0115 

PRIOR PROJECTS 

The following table summarizes performance by Monarch under an ETP Agreement that was 
completed within the last five years:  

Agreement No. Location (City) Term Approved 
Amount 

Payment Earned 
$ % 

ET12-0214 Delano 12/23/11-
12/22/12 $49,920 $49,920 (100%) 

ET11-0127 Delano 11/08/10-
11/07/12 $49,920 $49,920 (100%) 

DEVELOPMENT SERVICES 

Monarch retained Strategic Business Solutions, LLC in Visalia to assist with development of this 
proposal for a flat fee of $5,500.   

ADMINISTRATIVE SERVICES   

Monarch also retained Strategic Business Solutions, LLC to perform administrative services in 
connection with this proposal for a fee not to exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 
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Monarch Nut Company, LLC ET18-0115 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8-200 Trainees may receive any of the following: 

COMMERCIAL SKILLS 
 Ammonia Refrigeration Training 
 Electrical Panel Installation, PLC Troubleshooting and Repair 

COMPUTER SKILLS 
 ADP Systems Training 

MANUFACTURING SKILLS   
 Production Equipment Operation and Maintenance 
 Materials Handling Equipment Training 

CONTINUOUS IMPROVEMENT  
 Leadership Training 
 Quality Control Systems 
 LEAN Processes 
 Lock Out/Tag Out Process 

Safety Training will be limited to 10% of total training hours per-trainee 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, regardless 
of the method of delivery. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 
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□ 

DELEGATION ORDER 

Training Proposal 
for: 

Mountz, Inc. 

Small Business 
ET17-0508 

Approval Date:  June 16, 2017 

ETP Regional Office:  San Francisco Bay Area       Analyst: R. Jackson 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

Manufacturing 

Yes NoPriority Industry: 

41 
71 
41 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

7% 

Yes No 

$16,380 

$21,712 

ETP130 – SB (05/02/16) 1 of 4 
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Mountz, Inc. ET17-0508 

TRAINING PLAN TABLE 

Job Type of Training 
Estimated 

No. of 
Range of 

Hours 
Average 
Cost per 
Trainee 

Post-
Retention 

Wage No. Job Description 
Trainees Class 

/ Lab CBT 
1 Retrainee 

SB <100 
Priority Rate 

Manufacturing Skills, 
Continuous 

Improvement, 
Business Skills, 
Computer Skills 

42 8-60 0 $390 $17.63 

Weighted Avg: 
15 

 Reimbursement Rate: Job #1: $26 SB Priority 

 County(ies): 
 Occupations to be Trained: 

 Union Representation:

 Health Benefits: 

Santa Clara 
Owner, Manager, Supervisor, Administrative Staff, 
Engineers, Technicians, Warehouse Clerks, 
Customer Care, Purchasing Staff. 

 Yes
 No 

Job #1: $1.90 per hour 

SUBCONTRACTORS 

 Development Services: 

 Administrative Services: 

 Training Vendors: 

N/A 

N/A 
Rae Mountz, Business Skills & Continuous 
Improvement, Oakland, CA. 

S.C. Management Consulting, Business Skills, 
Morgan Hill, CA. 

OVERVIEW 

Mountz Inc., (www.mountztorque.com), (Mountz) is a small business manufacturer that was 
established in 1965 in San Jose.  Mountz provides torque tool solutions and metric fasteners to a 
variety of industries including aerospace, automotive, electronics, energy, medical, packaging 
and more. Mountz develops, produces, and markets highly sophisticated torque tools. The 
company is ISO 9001 registered and ISO 17025 accredited. Mountz offers tools for the 
professional market with the goal to make fastening easy for the professional and weekend 
mechanic, and other service technicians.  Tools made by Mountz play a part in industry 
automation and the safe assembly of a wide range of products including computers, automobiles, 
defense equipment and medical devices.  

ETP130 – SB (05/02/16) 2 of 4 
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Mountz, Inc. ET17-0508 

Mountz is eligible as a NAICS approved entity under Out of State Competition provisions.  As a 
manufacturer, the Company also qualified for the priority reimbursement rate and meets ETP’s 
Small Business provisions. 

Project Details 

This will be Mountz third ETP Agreement, the second in the last five years.  The prior Agreement 
had 100% performance.  No substantial contribution is applied because the Company has not 
earned over $250,000 in last five years. Training in this new proposal is driven by quality 
performance management objectives in (ISO 2015 updates, cross training, increased 
performance) to keep the Company competitive in a nitch manufacturing market.  All training will 
occur at the Company’s sole San Jose location. 

Prior ETP training focused primarily on supporting training related to a new adjustable Torque 
Wrench that required substantial training for staff.  The Company also provided training on a new 
Enterprise Resource Planning (ERP) tool.    

This training will focus on: 

 Implementation of new ISO standards (ISO 9001:2015), including new 
requirements and process criteria, new products which necessitates new 
assembly instructions and product applications knowledge. 

 Cross training to reduce downtime and increase productivity 

 Better utilization of the ERP system and other business software for process 
improvement. 

 Adoption of higher targets and performance metrics in the areas of delivery and 
customer satisfaction. 

Although the same types of training are being in this new proposal, (Business Skills, 
Manufacturing Skills, Continuous Improvement, and Computer Skills) training will not be repeated 
to those who have already received identical classes from prior ETP agreements. Training will be 
provided to those who were hired, transferred or promoted after the prior project and to upgrade 
skills previously acquired.  The content of all training topics has been updated.     

Training Plan 
Business Skills: Training will be delivered to all occupations to increase employee proficiency. 
Topics including Accounting, Marketing and performance management will be conducted across 
different departments. Training will equip employees with the skills necessary to meet corporate 
objectives and increase employee’s professional development. 

Computer Skills: Training will be delivered to all occupations. Computer Skills training will 
improve the utilization of Netsuite, Mountz’s Enterprise Resource Planning system. Solidworks 
and other Engineering-related software is needed to keep Mountz’s abreast of advancements in 
research and design tools that improve upon or otherwise shorten the design to production cycle. 

Manufacturing Skills: Training will be delivered to all assembly and repair technicians for the 
fabrication and repair of the Tire Service Wrench (TSW) Validator, and next generation analyzers 
and controllers. Mountz is preparing to produce new products on a commercial scale, thus it is 
important that technicians be fully-trained on the assembly processes to ensure they are 
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Mountz, Inc. ET17-0508 

producing them to specifications. Repair technicians will be trained on product features and 
specifications to be able to troubleshoot the tools and identify possible common mis-applications. 
Training will focus on the development and launch of new products and ISO 9001:2015 
certificates (upgrading from ISO:2008) to remain competitive.  Trainees will also receive cross-
training in equipment operation, assembly, testing, inspection technologies, and packaging 
advancements for new products.  Topics include New Products Assembly Procedures, Inspection 
and Testing. 

Continuous Improvement: Training will be delivered to all occupations to streamline processes 
and procedures. Topics such as Risk Management, Corrective and Preventive Action, Awareness 
of standards requirements will extend training to key process owners across all departments to 
ensure compliance of new ISO standards. Value Stream Mapping is an area that Mountz uses to 
accomplish company-wide improvements.  Cross training is needed to ensure that knowledge is 
shared among team members to improve productivity, handle higher demands and mitigate 
downtime during absences.  

Commitment to Training 

Mountz provides training as part of their on-going commitment to employee advancement, 
providing workers skills to optimize service delivery and product development and improve 
customer satisfaction.  

Past training has included new-hire orientation, regulatory training, on-the-job training, seminars 
and conferences, and basic computer skills. Each employee is required to have at least 12 hours 
of training each year.   

ETP funds will not displace the existing financial commitment to training.  The Company’s 2017 
training budget is $95,000. The Company will continue to provide safety training in accordance 
with all pertinent requirements under state and federal law.  

 Training Infrastructure 

The ETP-funded program will be managed by a dedicated internal training staff and an internal 
administrator experienced with the prior ETP Agreement. 

RECOMMENDATION 

Staff recommends approval of this proposal. 

PRIOR PROJECTS 

The following table summarizes performance by Mountz, Inc. under an ETP Agreement that was 
completed within the last five years:  

Agreement No. Location (City) Term Approved 
Amount 

Payment 
Earned 

ET15-0204 San Jose 7/26/14 – 7/25/15 $15,600 $15,600 (100%) 

ETP130 – SB (05/02/16) 4 of 4 
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Mountz, Inc. ET17-0508 

Exhibit B: Menu Curriculum 
Class/Lab Hours 

Trainees may receive any of the following: 

BUSINESS SKILLS 
Accounting 

o Financial Statement Analysis 
o Accounts Receivable Management  
o Accounts Payable Management 

 Product Knowledge 
 Communication Skills 

o Interpersonal Skills 
o Conflict Management 
o Meeting Facilitation 
o Business Writing

 Compensation 
Leadership

 Performance Management 
Exceeding Customer Expectations 

Marketing 
o Ecommerce 

COMPUTER SKILLS  
Netsuite 
Solidworks 

Engineering & Document Control 
Scheduling

 Forecasting
 Microsoft Office 

CONTINUOUS IMPROVEMENT  
ISO 2015 (Internal Auditing, Policies & Procedures)  

o Root Cause Analysis 
Corrective and Preventive Action

 Risk Management 
Value Stream Mapping

 Teambuilding 

MANUFACTURING SKILLS   
New Products Assembly Procedures 
Inspection and Final Testing 

Note: Reimbursement for retraining is capped at 60 total training hours per trainee, 
regardless of the method of delivery.   

ETP 100 – SB (05/02/16) Exhibit B 1 of 1 



   

 
 
 

 

 

 

 

 
 

 

 

 
 

 

                

 

  

 

 
 

 

 

 

 

STATE OF CALIFORNIA 

T 
EMPLOYMENT 
T R NIN G PANEL 

□ 

□ 

□ 

DELEGATION ORDER 

Retrainee - Job Creation 
Training Proposal for: 

New Tech Aircraft Services, Inc. 

Small Business 
ET18-0120 

Approval Date:  August 7, 2017 

ETP Regional Office:  North Hollywood 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: L. Vuong 

Services 
Transportation/Logistics 
Priority Industry: Yes No 

55 
55 
65 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

15% 

Yes No 

$49,010 

$51,765 
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New Tech Aircraft Services, Inc. ET18-0120 

TRAINING PLAN TABLE 

Job Type of Training 
Estimated 

No. of 
Range of 

Hours 
Average 
Cost per 
Trainee 

Post-
Retention 

Wage No. Job Description 
Trainees Class 

/ Lab CBT 
1 Retrainee Business Skills, 55 8-60 0 $754 $16.16 

Priority Rate 
SB <100 

Commercial Skills, 
Computer Skills, 
Continuous Impr. 

Weighted Avg: 
29 

2 Retrainee 
Priority Rate 
SB <100 
Job Creation Initiative 

Business Skills, 
Commercial Skills, 
Computer Skills, 
Continuous Impr. 

10 8-60 0 $754 $16.00 

Weighted Avg: 
29 

 Reimbursement Rate: Job #’s 1 & 2:  $26 SB Priority 

 County(ies): Alameda, San Francisco, Los Angeles, San 
Joaquin 

 Occupations to be Trained: Administrative Staff, Mechanic, Driver, Owner, 
Warehouse Staff, Supervisor   

 Union Representation:  Yes
 No 

 Health Benefits: Job #1: $1.63 per hour     

SUBCONTRACTORS 

 Development Services: N/A 
 Administrative Services: N/A 
 Training Vendors: To Be Determined 

OVERVIEW 

Founded in 2010 and headquartered in Los Angeles, New Tech Aircraft Services, Inc. (NTA) 
provides maintenance services in aircraft repair.  The Company is certified by the Federal 
Aviation Administration and European Aviation Safety Agency.  NTA has facilities in Los 
Angeles, Oakland, San Francisco, and Stockton. NTA serves over 25 large and small aircraft 
carriers such as Air France, Copa Airlines, Qantas Air and Spirit Airlines, among others. 

Since 2010 the Company has increased its workforce from 8 to 55 employees and has grown 
from one location to 4 locations. This trend is continuintg.  NTA plans to expand its services at 
the Oakland International Airport, and will open two more service stations in San Francisco and 
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New Tech Aircraft Services, Inc. ET18-0120 

Stockton this Summer.  As a result, the Company anticipates a 20% increase in business and 
plans to hire approximately 10 additional new employees.   

NTA must also keep pace with changing industry requirements, government regulations, 
customer demand and technological changes.  The Company has developed an internal training 
program to improve business functions and to support continued growth. 

NTA is requesting ETP funding to train 55 current full-time employees and 10 full-time newly 
hired employees (Job Number 2) at its four facilities: Los Angeles, Oakland, Stockton and San 
Francisco, where all training will take place.  This will be NTA’s first ETP Agreement. 

Training Plan 

ETP funds will help the Company deliver formalized training to its workforce for the first time. 
The proposed training will help NTA to upgrade worker skills, keep current with aviation 
standards and requirements, expand business, increase customer services and become 
efficient in processes and new technology.    

Business Skills – Training will be offered to all occupations.  Trainees will obtain a greater 
understanding of the Company’s operations and services to ensure customer satisfaction. 

Commercial Skills 
(Airport Procedures) – This training will be offered to all occupations to be sure the 
Company is up to date with all policies and procedures at each location as required by 
the Airports. 
(Mechanical Skills) – This training will be offered to Mechanics, Drivers, Owners, 
Warehouse Staff, Supervisors to keep up with our customers’ equipment and policies to 
provide customers with the best possible service. 

Computer Skills – Training will be offered to all occupations to effectively utilize the Company’s 
new and existing automated customer and internal systems to support and manage the overall 
business operations. 

Continuous Improvement – Training will be offered to all occupations to promote the 
Company’s wide teamwork and improve processes and services to better serve customers and 
help keep the Company to remain competitive. 

Retrainee – Job Creation 

As noted earlier, to keep pace with growth, NTA is committed to hiring 10 new employees (Job 
Number 2). Trainees must be hired within the three-month period prior to Panel approval or 
during the term of contract.  Training for newly-hired employees will be reimbursed at a higher 
rate, and trainees will be subject to a lower post-retention wage. These trainees will be hired 
into “net new jobs” as a condition of contract. 

NTA has also implemented an in-house Aircraft Technician training program, as a tool to 
increase services and attract new customers.  This initiative is needed, in part, for the 
Company’s recent investment of approximately $20,000 in new equipment and software 
including Zoho, lift trucks and step vans. 
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RECOMMENDATION  

Staff recommends approval of this proposal. 
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New Tech Aircraft Services, Inc.  ET18-0120 

Exhibit B: Menu Curriculum 

Class/Lab Hours 
Trainees may receive any of the following: 

BUSINESS SKILLS 
 Leadership Skills Training 
 Communication Skills 
 Customer Service 

COMPUTER SKILLS 
 Airline Software Training 
 Service Report Applications 
 Airline Procedure Manuals 
 Microsoft Training 

CONTINUOUS IMPROVEMENT 
 Team Building 
 Document Processes 
 Customers’ Specifications and Requirements 
 Policies and Procedures 
 Federal Aviation Administration Updates 

COMMERCIAL SKILLS 

Airport Procedures 
 Authorized Signers Training 
 Airport Driving Procedures/Guidelines 
 Aircraft Surface Movement Guidelines 
 Airport Procedures and Policies 

Mechanical Skills 
 Types of Aircraft Engines 
 Multiple Aircraft Engines service and repairs 
 Maintenance Procedures 
 Tools and Equipment Operations 
 Documentation – Customer Requirements 

Note: Reimbursement for retraining is capped at 60 total hours per-trainee, regardless of 
method of delivery. 
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EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Niagara Bottling, LLC 

17-0758 

Panel Meeting Date: 08/25/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Paccerelli, Margarita 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $97,440.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$84,063.00 $13,377.00 N/A $0.00 $194,890.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 325 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:1124 
US:3305 
WorldWide: 
3420 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 305 16 $18.00 $288.00 

2 S-RET-JOBCREATION 20 24 $20.00 $480.00 

Total: 325 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for Niagara Bottling, LLC 17-0758 Page 1 of 9 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Corporate 
Support/Suppo 
rt Staff 

San 
Bernardino 
County 

6 8-200 $16.16 $15.45 -
$44.40 

$0.80 $16.16 

Corporate 
Support/Suppo 
rt Staff 

San 
Bernardino 
County 

7 8-200 $16.16 $15.45 -
$44.40 

$0.80 $16.16 

Corporate 
Support/Suppo 
rt Staff 

San 
Bernardino 
County 

52 8-200 $16.16 $15.45 -
$44.40 

$0.80 $16.16 

Corporate 
Support/Suppo 
rt Staff 

San Joaquin 
County 

5 8-200 $16.16 $15.45 -
$44.40 

$0.80 $16.16 

Customer 
Service Staff 

San 
Bernardino 
County 

2 8-200 $16.16 $15.60 -
$36.05 

$0.80 $16.16 

Customer 
Service Staff 

San 
Bernardino 
County 

14 8-200 $16.16 $15.60 -
$36.05 

$0.80 $16.16 

Customer 
Service Staff 

San Joaquin 
County 

1 8-200 $16.16 $15.60 -
$36.05 

$0.80 $16.16 

Distribution/Lo 
gistics Staff 

San 
Bernardino 
County 

3 8-200 $16.16 $15.44 -
$44.15 

$0.80 $16.16 

Distribution/Lo 
gistics Staff 

San 
Bernardino 
County 

23 8-200 $16.16 $15.44 -
$44.15 

$0.80 $16.16 

Distribution/Lo 
gistics Staff 

San Joaquin 
County 

3 8-200 $16.16 $15.44 -
$44.15 

$0.80 $16.16 

Engineering/IT 
Staff 

San 
Bernardino 
County 

3 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Engineering/IT 
Staff 

San 
Bernardino 
County 

23 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Engineering/IT 
Staff 

San Joaquin 
County 

3 8-200 $16.16 $17.00 -
$46.00 

0.00 $17.00 

Manager San 
Bernardino 
County 

4 8-200 $16.16 $34.07 -
$62.46 

0.00 $34.07 

Manager San 
Bernardino 
County 

31 8-200 $16.16 $34.07 -
$62.46 

0.00 $34.07 

Manager San Joaquin 
County 

3 8-200 $16.16 $34.07 -
$62.46 

0.00 $34.07 

Manufacturing/ 
Mechanic Staff 

San 
Bernardino 
County 

7 8-200 $16.16 $15.45 -
$42.23 

$0.80 $16.16 

Manufacturing/ 
Mechanic Staff 

San 
Bernardino 
County 

8 8-200 $16.16 $15.45 -
$42.23 

$0.80 $16.16 

Manufacturing/ 
Mechanic Staff 

San 
Bernardino 
County 

58 8-200 $16.16 $15.45 -
$42.23 

$0.80 $16.16 
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Manufacturing/ 
Mechanic Staff 

San Joaquin 
County 

6 8-200 $16.16 $15.45 -
$42.23 

$0.80 $16.16 

Sr. 
Engineering/IT 
Staff 

San 
Bernardino 
County 

1 8-200 $16.16 $46.01 -
$76.00 

0.00 $46.01 

Sr. 
Engineering/IT 
Staff 

San 
Bernardino 
County 

6 8-200 $16.16 $46.01 -
$76.00 

0.00 $46.01 

Sr. 
Engineering/IT 
Staff 

San Joaquin 
County 

1 8-200 $16.16 $46.01 -
$76.00 

0.00 $46.01 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Corporate 
Support/Suppo 
rt Staff- JC 

San 
Bernardino 
County 

1 8-200 $13.22 $12.73 -
$41.27 

$0.80 $13.22 

Corporate 
Support/Suppo 
rt Staff- JC 

San Joaquin 
County 

1 8-200 $13.22 $12.73 -
$41.27 

$0.80 $13.22 

Customer 
Service Staff -
JC 

San 
Bernardino 
County 

1 8-200 $13.22 $13.66 -
$31.87 

0.00 $13.66 

Distribution/Lo 
gistics Staff -
JC 

San 
Bernardino 
County 

1 8-200 $13.22 $12.50 -
$40.25 

$0.80 $13.22 

Engineering/IT 
Staff - JC 

San 
Bernardino 
County 

2 8-200 $13.22 $15.45 -
$43.90 

0.00 $15.45 

Manager - JC San 
Bernardino 
County 

1 8-200 $13.22 $34.14 -
$62.87 

0.00 $34.14 

Manufacturing/ 
Mechanic Staff 
- JC 

San 
Bernardino 
County 

1 8-200 $13.22 $12.50 -
$40.25 

$0.80 $13.22 

Manufacturing/ 
Mechanic 
Staff- JC 

San 
Bernardino 
County 

1 8-200 $13.22 $12.50 -
$40.25 

$0.80 $13.22 

Manufacturing/ 
Mechanic 
Staff- JC 

San Joaquin 
County 

1 8-200 $13.22 $12.50 -
$40.25 

$0.80 $13.22 

Manufacturing/ 
Mechanic 
Staff- JC 

San Joaquin 
County 

2 8-200 $13.22 $12.50 -
$40.25 

$0.80 $13.22 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

Niagara Bottling, LLC, (Niagara), founded in 1963 and headquartered in Ontario, CA is seeking 
ETP funding for retraining 

Niagara meets the Panel's Out-of-State Competition (OSC) requirements as a manufacturer. 

Training will be conducted at the following location(s): Ontario, Rialto, and Stockton. 

Products / Services 

The Company's main products / services are: 

The Company produces and supplies bottled water to grocery, convenience, and club stores and 
wholesale customers. The Company was founded in 1963 and has 18 production facilities in the 
United States, with five located in California (including the Ontario HQ). All five locations will be 
participating. 

PROJECT DETAILS 

Training Proposal for Niagara Bottling, LLC 17-0758 Page 4 of 9 



Purpose of Training 
Niagara seeks funding in order to provide training as follows: 

Family owned and operated since 1963, Niagara is the largest private label bottled water 
supplier in the United States. The Company uses advanced bottling technology such as PET 
(polyethylene terephthalate) recyclable manufacturing. The Company manufactures almost all 
component parts in-house including the water bottles and caps. The only parts it purchases are 
resin, labels, and shrink wrap. 

Niagara is dedicated to driving sustainability efforts through packaging innovation and 
engineering advancements. In the past 15 years, Niagara has reduced the amount of plastic in 
its Eco Air Bottle® by over 60%, resulting in a bottle that is lightweight and 100% recyclable. 
Because of the reduced weight in the plastic, Niagara is able to: Transport more water per truck 
load which reduces CO2 emissions, Use less plastic per bottle which helps conserve valuable 
resources, Use less energy to produce which reduces Niagaras carbon footprint In addition, 
Niagaras Eco-Air Package eliminates the need for a cardboard tray completely and the cases 
take up less pallet space. The Company has also reduced its label size and bottle cap size to 
further reduce its material use. 

This will be Niagara's second ETP Agreement within the last five years. In the last ETP 
Agreement, trianing focused on two new high speed manufacturing lines, as well as process 
enhancements of its equipments. In this proposal, training will focus on the Company's plans for 
expansion, with new manufacturing lines and updated technology. 

According to the International Bottled Water Association (IBWA), bottled water is the second 
largest beverage category by volume in the United States, after carbonated soft drinks. 
However, the Beverage Marketing Corporation (BMC) predicts that bottled water will soon 
surpass soft drinks to become the number one beverage in America in 2017. According to BMC, 
in 2015 the total volume of bottled water consumed in the United States was 11.7 billion gallons, 
which translates into an average of 36.3 gallons per person. 

To keep up with this dramatic growth trajectory, the Company plans to add five additional 
manufacturing facilities outside California but requiring additional support from Ontario HQ. In 
addition, the Company is planning to convert one of its bottled-water manufacturing lines into a 
different product. This change will require training on new manufacturing processes and 
equipment for all locations in California. The Company will also hire employees to staff this new 
line. 

TRAINING DETAILS 

High Unemployment Area 

Regions with unemployment exceeding the state average by 25% qualify as a High 
Unemployment Area (HUA), which includes San Joaquin and San Bernardino. The Company 
may request a modification to the Post-Retention Wages by up to 25% for these locations. 
However, Niagara is not requesting a wage modification. 
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Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: $20 for all delivery methods (Class/Lab; Productve Lab; E-learning) 
except for CBT which remains at $8. 

Niagara has committed to hiring 20 new employees. To qualify for the Job Creation rate, these 
trainees must be hired within the three-month period prior to Panel approval or during the term of 
contract. 

Niagara is expanding its workforce for the following reasons: 
Growing customer base and new product line. 

Location Substantial 
Contribution 

Level Of Reduction 

Stockton Zephyr $0.00 0.00% 

NIAGARA BOTTLING 
LLC 

$0.00 0.00% 

Ontario MFG $0.00 0.00% 

Rialto $0.00 0.00% 

Stockton Runway $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Computer 
Based Training (CBT) 

Business Skills 

E-Learning - Computer 
Based Training (CBT) 

Computer Skills 

E-Learning - Computer 
Based Training (CBT) 

Continuous 
Improvement Skills 

E-Learning - Computer 
Based Training (CBT) 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 
(The two facilities in Stockton listed below are distinguished by street name.) 

Training Proposal for Niagara Bottling, LLC 17-0758 Page 7 of 9 



Turnover Rate 

Location City Turnover Rate 
Percent 

NIAGARA BOTTLING LLC Ontario 0.00% 

Ontario MFG Ontario 0.00% 

Stockton Runway Stockton 0.00% 

Stockton Zephyr Stockton 0.00% 

Rialto Rialto 0.00% 

Computer Based Training 

CBT hours are capped at 50% of total training hours per-trainee. 

SUBCONTRACTOR 
Niagara retained Training Funding Partners in Fountain Valley to perform administrative services 
for a fee not to exceed 13% of payment earned or $12,667. 

Admin 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $0.00 

Niagara also retained Training Funding Partners to perform Development services for a fee not 
to exceed $8,500. 

Development 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $8,500.00 
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PERFORMANCE 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

ET15-0276 (Ontario, Rialto, Stockton) 09/02/14-09/01/16 - $236,000 
Payment earned: $123,550 (52%) 

A lot of the training was done by out-of-state equipment vendors, done outside of California. The 
Company did not get timely approval for this type of training, by ETP management, during the 
term of the Agreement. This proposal has been "right-sized" in line with previous earnings. In 
addition, the Company is bringing training previously delivered by out-of-state vendors, in-house. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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STATE OF CALIFORN I A 

T 
EMPLOYMENT 
TR I NING PANEL 

□ 

□ 

□ 

Delegation Order 

Training Proposal for: 
Noushig, Inc. dba Amoretti 

Small Business 
ET17-0506 

Approval Date:  June 22, 2017 

ETP Regional Office:  North Hollywood 

CONTRACTOR 

 Type of Industry: 

 Number of Full-Time Employees  
California: 

Worldwide: 
Number to be trained: 

 Out-of-State Competition: 

 Special Employment Training (SET): 

 High Unemployment Area (HUA): 

 Turnover Rate: 

 Repeat Contractor: 

FUNDING 

 Requested Amount: 

 In-Kind Contribution: 

      Analyst: E. Wadzinski 

Manufacturing 

Priority Industry: Yes No 

79 
79 
79 
Owner Yes No 

NAICS Code Eligible

 Yes No 

Yes No 

1% 

Yes No 

$86,268 

$60,000 

ETP130 – SB (05/02/16) 1 of 4 
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Noushig, Inc. dba Amoretti ET17-0506 

TRAINING PLAN TABLE 

Job Job Description Type of Training 
Estimated 

No. of 
Range of 

Hours 
Average 
Cost per 
Trainee 

Post-
Retention 

Wage No. 
Trainees Class 

/ Lab CBT 
1 Retrainee 

Priority Rate 
SB <100 

Business Skills, 
Comm’l Skills, 

Computer Skills, 
Cont. Imp., 
Mfg. Skills 

79 8-160 0 $1,092 *$16.16 

Weighted Avg: 
42 

*It will be made a condition of contract that the trainees in this Job Number will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention regardless of the wage 
expressed in this table.  The highest minimum wage rate will prevail. 

 Reimbursement Rate: $26 SB Priority 

 County(ies): Ventura 

 Occupations to be Trained: Customer Service, Inventory Control, Production, 
Manufacturing Staff (Packaging and Filling 
Machine Operator/Tender), Shipping and 
Receiving, Managers, Administration, 
Art/Photo/Video Staff, Sales, Owner 

 Union Representation:  Yes
 No 

 Health Benefits: Job #1: $1.15 per hour   

SUBCONTRACTORS 

 Development Services: N/A 
 Administrative Services: N/A 
 Training Vendors: To Be Determined 

OVERVIEW 

Established nearly 30 years ago, Noushig, Inc. dba Amoretti (Amoretti) (www.amoretti.com) is a 
family-owned business that produces a variety of food and beverage ingredients.  Products 
include flavorings, extracts, compounds, icings, pastes, sauces and food colors.  The Company 
also makes edible perfume sprays, candies and flavored oils.    

The Company creates, designs, formulates, manufactures, fills, bottles, packages and ships 
product from their Oxnard facility.  National and international customers include patisseries, 
chocolatiers, ice creameries, five-star hotels and restaurants, industrial bakeries, gourmet coffee 
chains, breweries and private chefs.  

ETP130 – SB (05/02/16) 2 of 4 
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Noushig, Inc. dba Amoretti ET17-0506 

Amoretti started primarily as a wholesale business: however, due to growing business demand, 
ventured into the retail market. The Company continues to develop and expand its product lines 
and businesses internationally.    

As the business continues to grow, the Company representative states that its customer base 
has recently increased, as well as demand from existing customers.  These changes have led to 
increased customer demand which resulted in Amoretti needing to revamp the process flow and 
job duties to increase efficiency while retaining a focus on quality. 

This will be Amoretti’s third ETP Agreement within the last five years. In the last Agreement 
(ET15-0176) training focused on skills needed to expand software system capability used with 
other technology platforms. In its ET13-0400 Agreement training addressed international 
customers, overall growth and training to achieve Safe Quality Foods (SQF) standards. 

Training under this proposal will address staff rearrangement and restructuring, to increase 
production.  It will focus on process changes to meet new demands, new technology and 
change in processes used for daily operations.  Amoretti will also focus on trainee development 
and growth by providing leadership training for newly appointed department leads and current 
managers, cross-training between departments, process and procedure changes, machine 
operation for both new and existing machinery.  

Although some of the course titles are the same as in the prior Agreement, previous training will 
not be repeated to the same trainees. 

Training Plan 

Training will be delivered via class/lab by in-house experts in the following: 

Business Skills (20%): Training will be provided to all occupations and emphasize the need to 
communicate effectively, sales training, customer service practices, clientele and demographic 
needs, and leadership skills.  

Commercial Skills (20%): Training will be provided to all occupations.  Training will include 
Amoretti products, advanced training on product application and usage levels, allergen specific 
training and how to handle allergenic ingredients, and quality assurance of the product and its 
color, texture, taste and consistency. 

Computer Skills (20%): Training will be provided to all occupations.  Training will include 
current programs (Navision 2009, CRM, Intermediate/Advanced Microsoft Outlook, Office Suite, 
and Microsoft Sharepoint) and programs to be implemented this year (Navision 2016, CRM 
2016, Microsoft 365, Adobe Creative Suite, and Windows 10 Professional). 

Continuous Improvement (20%): Training will be provided to all occupations to pursue 
ongoing maintenance of Amoretti’s SQF Level III certification. This includes training on food 
quality and safety per SQF and GFSI, and proper documentation procedures. 

Manufacturing Skills (20%): Training will be provided to the Owner, Managers, Manufacturing, 
Production and Inventory Control Staff. Training will focus on Amoretti specific product 
processes, how to use, maintain and operate machinery and the process flow of receiving 
materials, creating product, filling and packing product, inventory, shipping product and invoicing 
orders, along with food safety training. 
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Noushig, Inc. dba Amoretti ET17-0506 

Modifications 

Although Amoretti is a small business, the Company is requesting to increase the 12-month 
Contract term to 24 months. The Company representative states the need for the additional 12 
months is due to unforeseen production demand that sometimes makes it difficult to provide 
training causing training plans to be postponed. A two-year term will allow the Company to 
provide the training outlined in the training plan. 

Amoretti is also requesting an increase in the maximum number of training hours for a Small 
Business to be increased from 60 hours per trainee, to 160 hours per trainee. This request is 
based on the need for some employees to receive additional Commercial Skills, Continuous 
Improvement and Manufacturing Skills training to help develop processes for the Company to 
maintain SQF Level Certifications needed to remain competitive in the industry.  The increase 
will also allow employees to receive extensive training in product knowledge as needed.    

Temporary to Permanent Hiring 

Amoretti intends to train an estimated 11 workers in production, inventory control or shipping 
occupations under Panel guidelines for the Temporary-to-Permanent program.  The Company 
has retained these employees on a temporary basis with the intention of hiring them into full-
time, permanent positions after training.  According to Amoretti the average time for “converting” 
temporary workers into full-time permanent employment is 3 months.  It is expected that these 
workers will receive employer-paid share-of-cost for healthcare premiums while on temporary 
status, and upon hire into full-time permanent employment. 

Under Panel guidelines for the Temporary to Permanent program, these trainees must be 
eligible to participate in ETP-funded training pursuant to Unemployment Insurance Code Section 
10201(c). Moreover, they cannot be enrolled as trainees until after they have been hired by 
Amoretti into full-time, permanent employment. Until they are so hired, retention and post-
retention wage requirements cannot be satisfied and the Company will not receive progress 
payments. 

RECOMMENDATION 

Staff recommends approval of this proposal. 

PRIOR PROJECTS 

The following table summarizes performance by Amoretti under ETP Agreements that were 
completed within the last five years:  

Agreement No. Location (City) Term Approved Amount Payment Earned 
$ % 

ET15-0176 Oxnard 07/01/14 – 
06/30/16 $69,784 $69,784 (100%) 

ET13-0400 Oxnard 06/30/13 -
07/29/14 $37,440 $37,440 (100%) 

ETP130 – SB (05/02/16) 4 of 4 
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Noushig, Inc. dba Amoretti ET17-0506 

Exhibit B: Menu Curriculum 
Class/Lab Hours 

Trainees may receive any of the following: 

BUSINESS SKILLS 
Amoretti Corporate Structure and Workflow 
Amoretti Clientele 
Customer Service Philosophy 101 
Order Processing

 Sales Training 
Communication 
Time Management 
Team Building & Leadership Skills 

COMMERCIAL SKILLS
 Product Knowledge: 

o New Products 
o Product Group Category 
o Net Use Calculations 
o Retail 

Product Application
 Product Formulation 

Product Color, Consistency, Flavor, Texture 
Product Research and Development 
Culinary/Brewer Knowledge 

COMPUTER SKILLS 
Microsoft Navision Dynamics 2009 R2 
Microsoft Navision Dynamics 2016 
Microsoft Customer Relationship Management 2011 
Microsoft Customer Relationship Management 2016 
Intermediate/Advanced Microsoft Internet Explorer 
Intermediate/Advanced Microsoft Office 2010/2013 
Microsoft Office 365

 Microsoft SharePoint 
Windows 10 Professional  
Advanced Adobe Creative Suite 

CONTINUOUS IMPROVEMENT
 Process Improvement
 Quality Control 

Safe Quality Foods Verification/Documentation 

MANUFACTURING SKILLS 
Manufacturing Protocols 
Equipment Operation, Maintenance, and Troubleshooting 
Proprietary Amoretti Process Skills (Product Specific) 
Food Safety Training 
Workplace Safety Training & Certification 

ETP 100 – SB (05/02/16) Exhibit B 1 of 2 



   
 

  

 
  

  
 

    

 

Noushig, Inc. dba Amoretti ET17-0506 

Safety Training will be limited to 10% of total training hours per-trainee. 

Note: Reimbursement for retraining is capped at 160 total hours per-trainee, regardless of 
method of delivery. 
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TRAINING PROPOSAL FOR 
PAYROLL TAX MANAGEMENT, INC. 

17-0552 

Delegation Order Date: 06/07/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Clady, Cassandra 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $37,950.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$32,656.00 $5,294.00 N/A $0.00 $57,749.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 69 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:77 
US:77 
WorldWide:77 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 60 25 $22.00 $550.00 

2 S-RET-JOBCREATION 9 25 $22.00 $550.00 

Total: 69 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for PAYROLL TAX MANAGEMENT, INC. 17-0552 Page 1 of 6 



Group #: 1 Attributes: S-RET Reimbursement Rate: $22.00 
information 
tech 

Orange 
County 

6 8-200 $17.22 $15.00 -
$41.00 

$2.39 $17.22 

information 
tech 

Riverside 
County 

3 8-200 $16.16 $15.00 -
$44.00 

$2.39 $16.16 

operations Orange 
County 

6 8-200 $17.22 $14.83 -
$41.00 

0.00 $17.22 

operations Orange 
County 

25 8-200 $17.22 $14.83 -
$41.00 

0.00 $17.22 

operations Riverside 
County 

3 8-200 $16.16 $13.77 -
$41.00 

$2.39 $16.16 

sales Orange 
County 

3 8-200 $17.22 $16.00 -
$39.00 

$2.39 $17.22 

sales Riverside 
County 

2 8-200 $16.16 $16.00 -
$44.00 

$2.39 $16.16 

Supervisor/Ma 
nager 

Orange 
County 

2 8-200 $17.22 $18.00 -
$45.00 

0.00 $18.00 

Supervisor/Ma 
nager 

Orange 
County 

9 8-200 $17.22 $18.00 -
$45.00 

0.00 $18.00 

Supervisor/Ma 
nager 

Riverside 
County 

1 8-200 $16.16 $35.00 -
$35.00 

0.00 $35.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $22.00 
Operations jc Orange 

County 
9 8-200 $14.35 $11.96 -

$29.00 
$2.39 $14.35 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

Payroll Tax Management, Inc. (Payroll Tax), seeks ETP funding for retraining. Founded in 1969, 
the Company is headquartered in Santa Ana. The Company works closely with two affiliates: 
SBS Payroll, Inc., co-located in Santa Ana; and Time Rack, in Corona. Training will be 
conducted at both locations. 

Products / Services 
Payroll Tax offers payroll tax compliance services with a client base throughout the United 
States. SBS Payroll provides related support. Time Rack, provides web-based and physical time 
clock recordkeeping. 

Customer Base 
The Company services individual businesses such as the Directors Guild of America, Irvine 
Scientific, MP Biomedicals and Numero Uno Markets. The Company specializes in servicing 
payroll service bureaus, staffing agencies, and "resellers" which are typically CPAs or HR Firms. 
Some of the clients include: BaronHR, Chartwell Staffing, Advanced Pay Solutions, and 
Thompson Reuters Accounting users. The Company attracts, mid-market and large corporate 
employers throughout the United States. 

Affiliated Companies 
Payroll Tax Management Inc.will hold the contract on behalf of its employees and those of its 
affiliateTime Rack. 

PROJECT DETAILS 
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Purpose of Training 

Payroll Tax seeks funding to provide training to support increased customer demands and 
provide improved customer service. The Company must be current on the latest regulations, 
issues, and business plans in all aspects of payroll processing, human resource and insurance 
services as it relates to its clients. It's employees need to acquire the skills to navigate the payroll 
systems and all regulatory changes to provide appropriate information to its customers. Sales 
employees need training in presenting appropriate products to meet client needs, make 
recommendations for solutions to gain client commitment. 

The Company is adding technologies to better service their clients, such as client relationship 
management platform (Salesforce), call tracking, and activity capabilities. A new version of the 
product will be implemented on the web in late 2019, which will allow the Company to become 
more mobile friendly. Employees need to learn system operations and software functions to 
provide customers with 
a smooth payroll experience. 

ETP funding will enable Payroll Tax to develop a company-wide training program inclusive of the 
aforementioned training to increase employee knowledge of regulatory changes, enhance 
technical skills and improve performance. Each new-hire will receive four to five weeks of 
training. New employees must be trained on the most recent financial information and software 
applications available to keep pace with industry and client requirements after they are hired. 

TRAINING DETAILS 

Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productve Lab; E-learning). 

PAYROLL TAX MANAGEMENT, INC. has committed to hiring 9 new employees. Trainees must 
be hired within the three-month period prior to Panel approval or during the term of contract. 
Substantial Contribution requirement is waived. 

Payroll Tax is expanding their workforce for the following reasons: 
Expanded customer base, new product line, new equipment and technology. 

Location Substantial 
Contribution 

Level Of Reduction 

PAYROLL TAX 
MANAGEMENT, INC. 

$0.00 0.00% 

Time Rack $0.00 0.00% 

SBS Payroll, Inc. $0.00 0.00% 

TRAINING PLAN 
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The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer's turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 
The Company reports no turnover on its own behalf, or that of its affiliates, as shown below. 

Turnover Rate 

Location City Turnover Rate 
Percent 

PAYROLL TAX 
MANAGEMENT, INC. 

Santa Ana 0.00% 

SBS Payroll, Inc. Santa Ana 0.00% 

Time Rack Corona 0.00% 

SUBCONTRACTOR 

payroll tax retained a SubContractor to perform Development services for a fee as shown in the 
table below. 

Development 

Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $2,400.00 

Training Proposal for PAYROLL TAX MANAGEMENT, INC. 17-0552 Page 5 of 6 



PERFORMANCE 

Active Contract 
Below summarizes active contract(s) performance. 

None 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

None 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval of this proposal. 
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EM P L OYMEN T 
T R AI N I NG P AN E L 

TRAINING PROPOSAL FOR 
PC SPECIALISTS, INC.  

17-0699 

Delegation Order Date: 07/21/2017 
Regional Office: San Diego Regional Office 
Analyst Name: Davey, Joe 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 
TOTAL ETP FUNDING:  $99,180.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$86,244.00 $12,936.00 N/A $0.00 $177,566.00 
PROJECT PROFILE: 
Repeat Contractor: Yes 

Estimated Number of Trainees: 145 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:164 
US:333 
WorldWide:366 

Turnover Rate: 
(Applicant) 

2.70% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific and Technical Yes 

Trade (Wholesale) No 
FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 145 38 $18.00 $684.00 

Total: 145 

Training Proposal for PC Specialists, Inc. 17-0699 Page 1 of 6 



        

 
 

  

 
 

 

 
 

 

 
 

 
 
 

 
 
 

 

 

 
 
 

   
 

 
     

 
  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

  
     

 
  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
 

     
 

  

 
  

     
 

  

 
  

     
 

  

TRAINING PLAN OVERVIEW: 
Job Title County of 

Workplace 
Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 

Architects I San Diego 
County 

5 8-200 $16.72 $34.13 -
$62.50 

0.00 $34.13 

Architects II Orange 
County 

1 8-200 $17.22 $64.90 -
$94.89 

0.00 $64.90 

Architects II San Diego 
County 

3 8-200 $16.72 $64.90 -
$94.89 

0.00 $64.90 

Architects III Orange 
County 

1 8-200 $17.22 $94.90 -
$99.52 

0.00 $94.90 

Engineers I Orange 
County 

1 8-200 $17.22 $21.63 -
$45.67 

0.00 $21.63 

Engineers I San Diego 
County 

7 8-200 $16.72 $21.63 -
$45.67 

0.00 $21.63 

Engineers II Los Angeles 
County 

1 8-200 $16.96 $50.48 -
$64.90 

0.00 $50.48 

Engineers II San Diego 
County 

1 8-200 $16.72 $50.48 -
$64.90 

0.00 $50.48 

Financial and 
Accounting 

San Diego 
County 

26 8-200 $16.72 $17.31 -
$38.94 

0.00 $17.31 

Human 
Resource/Admi 
n 

Los Angeles 
County 

1 8-200 $16.96 $17.79 -
$39.90 

0.00 $17.79 

Human 
Resource/Admi 
n 

Orange 
County 

1 8-200 $17.22 $17.79 -
$39.90 

0.00 $17.79 

Human 
Resource/Admi 
n 

San Diego 
County 

8 8-200 $16.72 $17.79 -
$39.90 

0.00 $17.79 

Managers I San Diego 
County 

9 8-200 $16.72 $24.04 -
$52.88 

0.00 $24.04 

Managers II San Diego 
County 

3 8-200 $16.72 $57.21 -
$76.92 

0.00 $57.21 

Managers III San Diego 
County 

2 8-200 $16.72 $80.29 -
$110.28 

0.00 $80.29 

Managers IV Orange 
County 

1 8-200 $17.22 $110.29 -
$120.19 

0.00 $110.29 

Sales 
Marketing II 

San Diego 
County 

1 8-200 $16.72 $47.31 -
$48.56 

0.00 $47.31 

Sales/Marketin 
g I 

Los Angeles 
County 

7 8-200 $16.96 $17.31 -
$47.30 

0.00 $17.31 
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Sales/Marketin 
g I 

Orange 
County 

4 8-200 $17.22 $17.31 -
$47.30 

0.00 $17.31 

Sales/Marketin 
g I 

San Diego 
County 

43 8-200 $16.72 $17.31 -
$47.30 

0.00 $17.31 

Sales/Marketin San 5 8-200 $17.63 $17.31 - 0.00 $17.63 
g I Francisco $47.30 

County 
Sales/Marketin 
g II 

Los Angeles 
County 

1 8-200 $16.96 $47.31 -
$48.56 

0.00 $47.31 

Sales/Marketin 
g III 

Los Angeles 
County 

2 8-200 $16.96 $76.44 -
$92.79 

0.00 $76.44 

Sales/Marketin 
g III 

Orange 
County 

1 8-200 $17.22 $76.44 -
$92.79 

0.00 $76.44 

Technicians San Diego 
County 

10 8-200 $16.72 $16.83 -
$43.75 

0.00 $16.83 

L egend of Attributes 

Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 
PC Specialists, Inc. (PC) (http://www.TIG.com) was founded in 1981 and is headquartered in San 
Diego. Training will be conducted in Irvine, Long Beach, San Diego and San Francisco. 

Products / Services 
The Company provides computer, network, engineering, and refurbishment/re-use services to a wide 
range of mid-sized organizations such as healthcare, education, medical device, telecommunications and 
state and local governments. PC specializes in IT consulting, systems integration, software and hardware 
procurement and network design. 

Customer Base 
PC maintains close relationships with a diverse customer base in commercial enterprises, federal, state, 
and local government agencies, aerospace, international, educational and small and medium sized 
markets. 

PROJECT DETAILS 
Purpose of Training 
The market for PC’s products and services is highly competitive and subject to rapidly changing 
technology. To remain competitive and deliver its highest quality solutions, PC must train its workforce in 
the latest IT technology, best practices and industry standards. With new products constantly being 
released, PC must keep its sales and customer support staff up-to-date with the most recent technologies 
and product knowledge.  

In addition, PC is in the process of implementing a Customer Relationship Management (CRM) software 
designed to help the Company manage a wide variety of business processes. The Company must 
understand the ever-changing demographics of its diverse customers to better understand the best 
products and services that will meet their needs. Training in the CRM software will allow PC’s workers to 
optimize this invaluable application to improve business relationships with customers and increase sales.  

FUNDING DETAILS 

Substantial Contribution 
PC is a repeat contractor with payment earned at less than $250,000 for all locations within the past five 
years. Therefore, no Substantial Contribution will be assessed to the cost of training. 

Location Substantial 
Contribution 

Level Of Reduction 

San Diego $0.00 0.00% 

Irvine $0.00 0.00% 

Long Beach $0.00 0.00% 

San Francisco $0.00 0.00% 

Training Proposal for PC Specialists, Inc. 17-0699 Page 4 of 6 
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TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Advanced Technology 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

E-Learning - Computer 
Based Training (CBT) 

Computer Skills 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the facility 
where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

San Diego San Diego 1.80% 

Irvine Irvine 9.00% 

Long Beach Long Beach 0.00% 

San Francisco San Francisco 0.00% 

Advanced Technology 
The following occupations will receive AT training: 
Business and Financial Operations Occupations, Computer and Mathematical Occupations, 
Management Occupations, Office and Administrative Support Occupations, Sales and Related 
Occupations 

Advanced Technology Justification 
Trainees targeted to receive AT training are already experienced in similar applications and processes 
and will have the necessary background and experience to benefit and expand their skill level. The 

Training Proposal for PC Specialists, Inc. 17-0699 Page 5 of 6 



        

 

 
   

   

 

  

   

 
 

 

following programming skills are identified under the AT rate: Virtualization, Server and Storage, 
Enterprise Networking and Unified Communication. The trainer-to-trainee ratio is 1:10. 

Computer-Based Training 
CBT hours are capped at 50% of total training hours per-trainee. 

SUBCONTRACTOR 
PC retained the below Admin Subcontractor to perform administrative services for a fee shown in the 
table and fee not to exceed 13% of earned funds. 

Admin 

Subcontractor Name City Service Cost 

RSM US LLP San Diego $10,915.00 

PC retained the below Development Subcontractor to perform Development services for a fee shown in 
the table and fee not to exceed $ 1,000.00. 

Development 

Subcontractor Name City Service Cost 

RSM US LLP San Diego $1,000.00 

RECOMMENDATION 
Staff recommends approval of this proposal. 

Training Proposal for PC Specialists, Inc. 17-0699 Page 6 of 6 
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RETRAINEE - JOB CREATION 
Training Proposal for: 

Premier Coatings, Inc. dba Premier Finishing 

Agreement Number: ET18-0117 

Panel Meeting of: July 28, 2017 

ETP Regional Office: Sacramento  Analyst: D. Jordan 

PROJECT PROFILE 

Contract 
Attributes: 

Priority Rate 
Retrainee 
Job Creation Initiative 
HUA 

Industry 
Sector(s): 

Manufacturing 

Priority Industry: Yes No 

Counties 
Served: San Joaquin 

Repeat 
Contractor: Yes No 

Union(s): Yes No  

Number of Employees in: CA: 131 U.S.: 131 Worldwide: 131 

Turnover Rate: 4% 

Managers/Supervisors: 
(% of total trainees) 

10% 

FUNDING DETAIL 

Program Costs 

$69,600 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$69,600 

In-Kind Contribution: 100% of Total ETP Funding Required $46,398 

ETP 130 - Single (05/02/16)  1 of 5 
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Premier Coatings, Inc. dba Premier Finishing   July 28, 2017 ET18-0117 

TRAINING PLAN TABLE 

Job Estimated 
Range of 

Hours Average Post-
No. of Cost per 

Trainee 
Retention 

Wage No. Job Description Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee Business Skills, 64 8-200 N/A $900 *$12.12 

Priority Rate 
HUA 

Computer Skills, 
Cont. Improv., 

HazMat, 
Mgmt. Skills, 
Mfg. Skills, 

Literacy Skills, 
PL-Mfg. Skills 

Weighted Avg: 
50 

2 Retrainee 
Job Creation 
Initiative 
Priority Rate 
HUA 

Business Skills, 
Computer Skills, 
Cont. Improv., 

HazMat, 
Mgmt. Skills, 
Mfg. Skills, 

Literacy Skills, 
PL-Mfg. Skills 

10 8-200 N/A $1,200 *$12.00 

Weighted Avg: 
60 

*It will be made a condition of contract that the trainees in Job Numbers 1 and 2 will never be paid less than 
the State or local minimum wage rate as in effect at the end of retention regardless of the wage expressed 
in this table. The highest minimum wage rate will prevail. 

Minimum Wage by County:  Job Number 1: San Joaquin County $12.12 per hour;  
Job Number 2: San Joaquin County $10.50 per hour. 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $1.62 per hour may be used to meet the Post-Retention Wage for Job Number 1.   

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Job Number 1 
Administrative Staff $13.00 - $17.00 4 
Lead $12.00 - $20.00 7 
Managers $22.00 - $35.00 8 
Production Staff $10.50 - $21.00 33 
Supervisors $12.00 - $20.00 8 
Warehouse Staff $12.80 - $15.00 4 

Job Number 2 
Project Coordinator $12.00 - $16.00 4 
Robot Operators $12.00 - $15.00 6 

ETP 130 - Single (05/02/16)  2 of 5 



                       

  

 
 
 

 
 
 

 
 

 

 
 

 

  
 

 

 
  

 

 
 

 
 

 
 

 

 

 

 
 

 
 

  
 

Premier Coatings, Inc. dba Premier Finishing   July 28, 2017 ET18-0117 

INTRODUCTION 

Founded in 1996 and headquartered in Stockton, Premier Coatings, Inc. dba Premier Finishing 
(Premier Finishing) (www.premierfinishing.com), manufactures cutting edge Powder and Liquid 
Coating. The Company also provides production silk-screening and Pad-Printing, as well as light 
mechanical assembly. Premier Finishing focuses on servicing customers in the manufacturing 
and construction industries. Premier Finishing customers include Tesla Motors, TRW Automotive, 
Topcon Positioning, and Promega. All training will take place at its location in Stockton. 

PROJECT DETAILS 

Need for Training 

This will be Premier Finishing’s second ETP proposal and first in the last five years.  Premier 
Finishing’s current goal of training is to remain competitive in its industry and to promote continued 
growth of its business.  The Company’s training plan will focus on training staff on newly 
purchased equipment, including a new 2k paint mixing system, paint and water booths, and a 
Fanuc Robot. Training on these new pieces of equipment will ensure their proper operation and 
efficient use. 

Over the past 3 years Premier Finishing has experienced significant growth, which has led to a 
need to promote staff from within. This requires Premier Finishing to train the new leads and 
supervisors on how to effectively manage employees.  In addition, Premier Finishing will deliver 
training on computer skills, including Production Scheduling systems, Solid works, and Quality 
Inspection Reports. 

Retrainee - Job Creation 

The Panel offers incentives to companies that commit to hiring new employees. Training for 
newly-hired employees will be reimbursed at a higher rate, and trainees will be subject to a lower 
post-retention wage.   

Due to an increase in demand for services, Premier Finishing is making a substantial investment 
in equipment and has committed to hiring 10 new employees (Job Number 2).  The date-of-hire 
for trainees will be within the three-month period before contract approval or within the term-of-
contract. These trainees will be hired into “net new jobs” as a condition of contract. 

Premier Finishing projects company growth during the duration of this proposal and has identified 
hiring Robot Operators and Project Coordinators in its strategic plan. 

Training Plan 

Training will be provided by in-house subject matter experts. 

Business Skills (20%): Training will be delivered to all occupations. The focus of training will be 
on leadership, communication, and strategic planning. Premier has new leads who require 
training on effectively leading a group of employees. 

Literacy Skills (5%): Training will be delivered to Production Staff and Leads. ESL training will 
focus on trainees who speak English as their second language. 
Management Skills (10%): Training will be delivered to Managers, Supervisors, and Leads. 
Training will focus on leadership skills, decision making, and how to effectively communicate with 
staff. 

ETP 130 - Single (05/02/16)  3 of 5 
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Premier Coatings, Inc. dba Premier Finishing   July 28, 2017 ET18-0117 

Computer Skills (15%): Training will be delivered to all occupations. Training will focus on 
Intermediate/Advanced Microsoft Office and Adobe Illustrator. Staff will also receive training how 
to properly use job related software. 
Manufacturing Skills (20%): Training will be delivered to the Production Staff, Robot Operators, 
Project Coordinators, Leads, and Supervisors. The focus of training will be on implementing 
strategies to maximize storage space and use computer programs to track inventory. Training will 
also focus on understanding prints and production drawings. Training subjects include robot 
programming, inventory control, equipment operations and maintenance. 

Continuous Improvement (15%): Training will be delivered to all occupations. Training will focus 
on team building, quality improvement, problem solving, and customer service. 
Hazardous Materials (5%): Training will be provided to Robot Operators, Leads, and Supervisors 
to ensure that hazardous materials are handled and disposed of properly. Training will include 
Volatile Organic Compound Training and Registration, Evaluation, Authorization, and Restriction 
of Chemical Substances. 

Productive Laboratory (PL) – Manufacturing Skills (10%): 

PL training will be offered to Robot Operators, Leads, and Supervisors. Premier Finishing has 
invested in new equipment to increase capacities and output. Trainees will be trained on new 
equipment to ensure they are capable of working on the machine independently. Trainers will be 
subject matter experts. Trainers will demonstrate machine operation and then watch the trainees 
perform the same task. Trainers will provide immediate feedback to the trainees. 

Premier Finishing is requesting a 1:1 trainer-to-trainee ratio for PL training. PL training will give 
staff the skills they need to produce products and complete tasks more efficiently. Staff will also 
go through training on how to operate, clean and troubleshoot the equipment they are receiving 
training on. All PL training will take place onsite at Premier Finishing location. PL is capped at 18 
hours per trainee. After the successful completion of a PL training course, the trainer will sign off 
that the trainee is competent. 

High Unemployment Area 

All trainees in Job Number 1 and 2 work in a High Unemployment Area (HUA), a region with 
unemployment exceeding the state average by at least 25%. The Company’s location in San 
Joaquin County is located in a HUA.   

For these trainees, the Panel may modify the ETP Minimum Wage by up to 25% if post-retention 
wages exceed the start-of-training wages. Premier Finishing is requesting a wage modification 
from $16.16 to $12.12 per hour for 56 trainees in Job Number 1, and from $13.22 to $12.00 per 
hour for 10 trainees in Job Number 2.  

Commitment to Training 

Premier Finishing currently has an annual training budget of $100,000, which includes company 
specific orientation, sexual harassment prevention training, and new employee orientation. 

ETP funds will not displace the existing financial commitment to training.  Safety training is, and 
will continue to be, provided in accordance with all pertinent requirements under state and federal 
law. 

ETP 130 - Single (05/02/16)  4 of 5 



                       

  

 

 

 

 

 
 

 

 
 

 

 

Premier Coatings, Inc. dba Premier Finishing   July 28, 2017 ET18-0117 

 Training Infrastructure 

The HR Manager will be responsible for oversight of the ETP-funded training. The Manager and 
support staff will collect and upload training rosters into the ETP system. The HR manager and 
staff will also be responsible for scheduling training and ensuring that training takes place. 

Impact/Outcome 

Premier Finishing’s goal is to increase trainee’s proficiency on new equipment and train new Leads 
and Supervisors to effectively manage a group of employees. Training staff on necessary skills 
will keep their turnover rate low and production flowing.  

RECOMMENDATION 

Staff recommends approval of this proposal.  

DEVELOPMENT SERVICES 

N/A 

ADMINISTRATIVE SERVICES   

N/A 

TRAINING VENDORS 

To Be Determined 

ETP 130 - Single (05/02/16)  5 of 5 



   
 

 

 
 

 
 

 
    

 

 
 

  
  
  
  
  

 
 

 
 

 

 
 

 

 

 
 

 

 
  

 
 

 

 

Premier Coatings, Inc. dba Premier Finishing ET18-0117 

Exhibit B: Menu Curriculum 

Class/Lab Hours 

8-200 Trainees may receive any of the following: 

BUSINESS SKILLS 
 Leadership Skills 
 Communication Skills 
 Time Management 
 Goal Setting 
 Customer Service 
 Strategic Planning 

COMPUTER SKILLS 
 Intermediate/Advanced Microsoft Office 
 Shopkeeper Custom Programs 
 Quality Inspection Reports 
 VOC Entries and Tracking 
 Production Scheduling Program 
 Solid works 
 Digital Multimedia 

CONTINUOUS SKILLS 
 Quality Improvements 
 Project Management 
 Problem Solving 
 Team Building 
 ISO 9001 

LITERACY SKILLS 
 ESL – English as 2nd Language 
 Basic Math 
 Vocational English 

MANUFACTURING SKILLS 
 Robot Programming 
 Inventory Control 
 Manufacturing Practices 
 Production Operations 
 Equipment Operations 
 Understanding Prints/Drawings 
 Equipment Maintenance 

MANAGEMENT SKILLS (Management Trainees) 
 Coaching Training 
 Decision Making 
 Leadership 
 Team Building 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 2 
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Premier Coatings, Inc. dba Premier Finishing ET18-0117 

HAZARDOUS MATERIALS 
 Completing Material Safety Data Sheets (MSDS) 
 Volatile Organic Compound (VOC) Entries and Tracking 
 Registration, Evaluation, Authorization & Restriction of Chemical 

Substances 

Safety Training cannot exceed 10% of total training hours per-trainee  

PL  Hours  

MANUFACTURING SKILLS (PL) (limited ratio 1:1) 
 Robot Programming 
 Paint Mixing 
 Trouble Shooting 
 VOC Logging 
 Spraying/Blending Techniques 
 Preventative Maintenance 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  PL is capped at 18 hours per-trainee. 

ETP 100 Exhibit B Menu Curriculum (07/07/14) 2 of 2 
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TRAINING PROPOSAL FOR 
Primary Freight Services, Inc. 

17-0694 

Delegation Order Date: 04/27/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Davey, Joe 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $99,840.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$86,818.00 $13,022.00 N/A $0.00 $111,534.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 40 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:38 
US:54 
WorldWide:54 

Turnover Rate: 
(Applicant) 

13.50% 

Industry Sector(s) Priority 
Industry 

Transportation and Warehousing Yes 

Union Name Union Local No. of Trainees 

Other-Chemical and Production 
Workers Union 

Local 30 0 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET-OWNER 40 96 $26.00 $2,496.00 

Total: 40 

TRAINING PLAN OVERVIEW: 

Training Proposal for Primary Freight Services, Inc. 17-0694 Page 1 of 5 



Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $26.00 
Administration 
I 

Orange 
County 

8 8-200 $17.22 $17.22 -
$24.00 

0.00 $17.22 

Administration 
II 

Orange 
County 

3 8-200 $17.22 $36.00 -
$50.00 

0.00 $36.00 

Customer 
Service 

Orange 
County 

13 8-200 $17.22 $17.22 -
$29.50 

0.00 $17.22 

Managers Orange 
County 

6 8-200 $17.22 $28.85 -
$53.23 

0.00 $28.85 

Owner Orange 
County 

1 8-200 $17.22 $77.23 -
$77.23 

0.00 $77.23 

Sale I Orange 
County 

5 8-200 $17.22 $17.22 -
$31.00 

0.00 $17.22 

Sales II Orange 
County 

2 8-200 $17.22 $37.00 -
$56.00 

0.00 $37.00 

Warehouse 
Staff 

Orange 
County 

2 8-200 $17.22 $17.22 -
$19.00 

0.00 $17.22 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 

Training Proposal for Primary Freight Services, Inc. 17-0694 Page 2 of 5 



 

INTRODUCTION 

(Primary Freight Services, Inc.) (PFS) (http://www.primaryfreight.com) seeks ETP funding for 
retraining. The Company, founded in 1998, is headquartered in Buena Park. 

PFS meets the Panel's Out-of-State Competition (OSC) requirements. 

Training will be conducted at the location in Buena Park. 
Thirty-two employees are represented by the Chemical & Production Workers Union Local 30, 
which has provided a letter of support. 

Products / Services 
PFS provides import and export cargo services for the transportation of products internationally, 
both by air and sea. PFS has been approved by the Federal Maritime Commission and 
International Air Transport Authorities to act as an intermediary in facilitating cargo movement 
worldwide. The Company also operates short-term warehouse services at its California location. 

Typical services include bills of lading, ocean/air transportation, warehousing services, customs 
clearance, cargo examinations, trucking and other services. 

Customer Base 
The Company's main customers are California businesses that import and export retail, 
wholesale, or industrial cargo internationally. 

Prior Project 
This is PFS' third ETP Agreement over the last five years. In its first project, training assisted the 
Company in developing a new domestic freight operation. PFS reports that training also helped it 
to meet overall customer demand, operate its new warehouse space efficiently, and grow its 
customer base for air freight. 

During the term of its second ETP project, PFS hired new employees and expanded its 
international trade. The Company also updated its IT platform. The new system allowed Sales 
Staff to track client's needs. It also enhances tracking, warehousing and distribution services. 

PROJECT DETAILS 

Purpose of Training 
PFS seeks funding to provide training as follows: 

According to PFS, the import/export shipping industry is highly competitive. In the last seven 
years PFS has been losing ground to competition, nationally and internationally. The Company 
plans to install a new cargo logistics system that will allow it to compete globally. The new 
enterprise system, CargoWise, features international logistics software. 
Transitioning from its old system to a new cloud and web-based system will require substantial 
retraining of the Company's entire staff: more seasoned staff require more extensive retraining, 
while younger staff will receive mostly new training. 

Average Hours 
Small Business is normally capped at 60 hours per-trainee. PFS is requesting an average of 96 
hours per trainee because of the extensive amount of time needed for the new CargoWise 
enterprise system. PFS states that internal staff who have already received training from the 
vendor will provide training to the rest of the staff. The Company is familiar with ETP training 
abased on its two previous contracts at nearly 100% performance. 

Training Proposal for Primary Freight Services, Inc. 17-0694 Page 3 of 5 
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TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Primary Freight 
Services, Inc. 

$0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Primary Freight Services, 
Inc. 

Buena Park 13.50% 

SUBCONTRACTOR 

Training Proposal for Primary Freight Services, Inc. 17-0694 Page 4 of 5 



   
   

PERFORMANCE 

Prior Performance 
Below summarizes performance under the two prior contracts : 

ET14-0365 Buena Park 5/5/14 - 5/4/15 $49,920 $48,549 97% 
*ET16-0271 Buena Park 11/17/15 - 11/16/17 $49,920 48,815 98% 

* The closeout invoice was submitted on 2/9/17. 

RECOMMENDATION 
Staff recommends approval of this proposal. 

Training Proposal for Primary Freight Services, Inc. 17-0694 Page 5 of 5 



CHEMICAL AND PRODUCTION WORKERS UNION LOCAL 30 
245 FENCL LANE · HILLSIDE, ILLINOIS 60162-2001 · PHONE (312) 738-0822 · FAX (708) 236-3287 

May 23, 2017 

Mr. Joe Davey, Contract Analyst 
State of California 
Employment Training Panel 
5353 Mission Center Road 
Suite 110 
San Diego, CA 92108 

Re: Primary Freight Services, Inc. 
6545 Caballero Blvd., Buena Park, 
CA 90620 

Employee Training 3rd 
- 4th Quarters 

2017 
Reference Number: 17-0694 

To All Parties: 

Please consider this letter as the Union letter of Support for the 
employee training the Company will be conducting during the 3rd thru 4th 

quarters of 2017 for enhancing business skills. 

We support the ongoing and continued investment in training, 
furthering the development of all employees of Primary Freight Services. 
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TRAINING PROPOSAL FOR 
Qai Laboratories, Inc. 

17-0666 

Delegation Order Date: 07/19/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Vuong, Lan 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $28,080.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$24,418.00 $3,662.00 N/A $0.00 $42,000.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 24 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:25 
US:50 
WorldWide:100 

Turnover Rate: 
(Applicant) 

1.50% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 24 45 $26.00 $1,170.00 

Total: 24 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $26.00 
Account 
Manager/ 
Business 
Development 

San 
Bernardino 
County 

3 8-60 $16.16 $25.00 -
$40.00 

0.00 $25.00 

Administrative San 
Bernardino 
County 

3 8-60 $16.16 $16.50 -
$25.00 

0.00 $16.50 

Engineers San 
Bernardino 
County 

4 8-60 $16.16 $25.00 -
$45.00 

0.00 $25.00 

Manager San 
Bernardino 
County 

2 8-60 $16.16 $30.00 -
$50.00 

0.00 $30.00 

Technicians San 
Bernardino 
County 

12 8-60 $16.16 $15.00 -
$30.00 

$1.16 $16.16 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

Qai Laboratories, Inc., (QAI) (http://www.qai.org) was founded in 1995 and is headquartered in 
Rancho Cucamonga. QAI performs third-party testing, inspection and certification services in the 
construction sector. 

According to QAI, its Registered Trademark is a sign of compliance when the Building Codes 
require testing against a specific standard, such as ISO 65 . QAI provides a complete array of 
ISO 17025 accredited testing services to support manufacturers from full-scale assemblies to 
small-sized materials and properties. The Company's full-service laboratories offers testing for 
fire resistance, flammability, structural strength, weathering and durability, material properties, 
plumbing and electrical. Services also include offer field testing and on-site testing at client 
locations. This will be the Company's first ETP Agreement. 

QAI meets the Panel's Out-of-State Competition requirements as a manufacturer. 

Training will be conducted in Rancho Cucamonga. 

Products / Services 
The company's main services include testing, inspection and certification. 

Customer Base 
Clients are manufacturers for building products, primarily in the electrical and plumbing 
industries. They include USA Boral Roofing, AnaJet, Inc. and Camco Manufacturing Inc. 

PROJECT DETAILS 

Purpose of Training 

The Company will offer training on new regulations, industry standards and rules. A primary goal 
is to develop advanced customer relations and service knowledge, including creative problem 
solving and teamwork. Course topics include: how to effectively plan and organize daily projects, 
communication, project scope and responsibilities and goal setting. 

TRAINING DETAILS 

Location Substantial 
Contribution 

Level Of Reduction 

Qai Laboratories Inc $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided by in-house experts: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Training Proposal for Qai Laboratories, Inc. 17-0666 Page 3 of 5 
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Classroom/Simulated 
Laboratory 

Commercial Skills Safety - OSHA 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Qai Laboratories Inc Rancho Cucamonga 1.50% 

SUBCONTRACTOR 

Training Proposal for Qai Laboratories, Inc. 17-0666 Page 4 of 5 



PERFORMANCE 

Active Contract 
N/A 

Prior Performance 
N/A 

RECOMMENDATION 
Staff recommends approval of this proposal. 

Training Proposal for Qai Laboratories, Inc. 17-0666 Page 5 of 5 



 

     

 

 
 

 

 

   
 

 

     

 

     

   

 

 
 

 

 

 

 

  

  

  

  

  

 

 

 

 

   

 

     

     

 

 

      

  

     

  
 

 

 
 

 

 

 

 

 

 

 

     

 

  
 

   
 

     

  

 

 

     

  

  

 

  

 

 

 

 
  

 

 

   
   

 

E T P 
EM P LOYMEN T 
T R A I N I NG PANEL 

TRAINING PROPOSAL FOR 
Shlemmer+Algaze+Associates Interiors & Architecture, 

Inc. 
17-0726 

Delegation Order Date: 05/22/2017 
Regional Office: North Hollywood Regional Office 
Analyst Name: Reeves, Stephen 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $99,760.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 
$86,470.00 $13,290.00 N/A $0.00 $167,854.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 
Estimated Number of Trainees: 138 High Unemployment Area: No 
No. of Employees: 
(Applicant) 

State:150 
US:150 
WorldWide:150 

Turnover Rate: 
(Applicant) 

5.00% 

Industry Sector(s) Priority 
Industry 

Professional, Scientific, and Technical Yes 

FUNDING 
DETAILS: 

Funding Group 
No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average
Hours 

ReimbursedRate Average 
Cost Per Trainee 

Training Proposal for Shlemmer+Algaze+Associates Interiors & Page 1 of 8 
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OSC 1 S-RET 133 40 $18.00 $720.00 

2 S-RET-
JOBCREATION 

5 40 $20.00 $800.00 

Total: 138 

TRAINING PLAN OVERVIEW: 

Job Title County of
Workplace
Location 

Number 
of 

Trainees 

Training
Hours 

(Min-Max) 

Wage
Waiver 

ETP 
Min 

Wage 

Base 
Wage

Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 

Administrative Los Angeles 
County 

1 8-200 $16.96 $14.00 -
$20.00 

$2.96 $16.96 

Administrative Los Angeles 
County 

10 8-200 $16.96 $14.00 -
$43.00 

$2.96 $16.96 

Administrative Orange 
County 

5 8-200 $17.22 $14.13 -
$35.00 

$3.09 $17.22 

Architect Los Angeles 
County 

6 8-200 $16.96 $29.00 -
$55.00 

0.00 $29.00 

Architect Los Angeles 
County 

15 8-200 $16.96 $29.00 -
$57.00 

0.00 $29.00 

Architect Orange 
County 

5 8-200 $17.22 $29.00 -
$55.00 

0.00 $29.00 

Designer Los Angeles 
County 

10 8-200 $16.96 $19.00 -
$42.00 

0.00 $19.00 

Designer Los Angeles 
County 

20 8-200 $16.96 $19.00 -
$38.00 

0.00 $19.00 

Designer Orange 
County 

11 8-200 $17.22 $19.00 -
$42.00 

0.00 $19.00 

Job Captain Los Angeles 
County 

10 8-200 $16.96 $19.00 -
$45.00 

0.00 $19.00 

Job Captain Los Angeles 
County 

20 8-200 $16.96 $19.00 -
$44.00 

0.00 $19.00 

Job Captain Orange 
County 

11 8-200 $17.22 $19.00 -
$42.00 

0.00 $19.00 

Supervisor/Manager Los Angeles 
County 

1 8-200 $16.96 $45.00 -
$60.00 

0.00 $45.00 

Supervisor/Manager Los Angeles 
County 

7 8-200 $16.96 $38.00 -
$67.00 

0.00 $38.00 

Supervisor/Manager Orange 
County 

1 8-200 $17.22 $35.00 -
$60.00 

0.00 $35.00 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 

Architect Los Angeles 
County 

5 8-200 $14.13 $22.00 -
$50.00 

0.00 $22.00 

Training Proposal for Shlemmer+Algaze+Associates Interiors & Page 2 of 8 
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Legend of Attributes 
Code Description 

S Single Employer Contract 
RET Retrainee 
JOBCREATION Job Creation – Retrainee Initiative 

Program 
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INTRODUCTION 
Shlemmer+Algaze+Associates Interiors & Architecture, Inc., (Shlemmer), seeks ETP funding for 
retraining. Shlemmer was founded in 2000 and is headquartered in Irvine, CA. 

Shlemmer meets the Panel's Out-of-State Competition (OSC) requirements due to competition 
from similar businesses located out-of-state. 

Training will be conducted at the following location(s): Culver City, Irvine, and Los Angeles. 

Shlemmer is a repeat contractor. The Company has not earned more than $250,000 at a single 
facility within the past five years. Therefore, Substantial Contribution does not apply. 

Products / Services 

The Company's main products / services include: architectural/interior designing, consulting, 
space planning, construction document services, and tenant improvement construction services. 

Customer Base 

The company's customer base includes: 
ALEKS Corporation, American Golf Corp., Avanir Pharmaceuticals, BT Infonet, Carsdirect.com, 
Catalysis, Ceridian, Chevron, Ed Hardy, EHarmony, Estee Lauder, Fiji Water, Frederick's of 
Hollywood, Innovate Partners, Kinecta Federal Credit Union, King's Seafood Co., L.E.K. 
Consulting Group, Obagi Medical Systems, Pacific Life, Pankow, POM Wonderful, SAFECO 
Financial Institution Solutions, Sanrio, Seiko Instruments USA, SoCal Gas Co., Teleflora, 
Thomas Properties, Tireco, Wash Laundry Systems 

PROJECT DETAILS 
Purpose of Training 

Shlemmer seeks funding in order to provide training as follows: 

This will be the fifth ETP Agreement and the fourth in the past five years. Training in the most 
recent Agreement (ET16-0249) was primarily for a new office in San Francisco, although all 
locations participated. San Francisco will not participate under this proposal, and they 
coursework has been modified/upgraded for the other trainees. 

Technology upgrades continue to create additional training needs. Customers demand that 
Shlemmer provide deliverables using the latest software tools. Computer-Assisted Design (CAD) 
had been the main production tool for years. Unfortunately it is quickly becoming a tool of the 
past, and Shlemmer must evolve beyond its use by transitioning to 3D Building Information 
Modeling (BIM), REVIT. This new software requires production staff to move from 2D to 3D 
Training Proposal for Shlemmer+Algaze+Associates Interiors & Page 4 of 8 
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design. REVIT enables Shlemmer to broaden its services with 3D modeling, walk throughs, and 
real time rendering. 

In addition, Shlemmer continues to drive towards a more paperless delivery of projects. This 
requires Shlemmer to continue to invest in new forms of digital delivery and collaboration. 

TRAINING DETAILS 

Retrainee - Job Creation 

This program provides incentives to companies that commit to hiring new employees. Training 
for newly-hired employees will be reimbursed at a higher rate and trainees will be subject to a 
lower post-retention wage. 

Shlemmer has committed to hiring 5 new employees. As required for Job Creation, this will occur 
within the three-month period prior to Panel approval or during the term of contract. 

Shlemmer is expanding their workforce for the following reasons: 
Expanded customer base, Expanded facility, New equipment, New technology 

Location Substantial 
Contribution 

Level Of Reduction 

Shlemmer Algaze & 
Assoc 

$0.00 0.00% 

Culver City $0.00 0.00% 
Los Angeles $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Proposal for Shlemmer+Algaze+Associates Interiors & Page 5 of 8 
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Training Curriculum 
Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Advanced Technology 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 
Location City Turnover Rate 

Percent 

Shlemmer Algaze & Assoc Irvine 10.00% 
Culver City Culver City 0.00% 
Los Angeles Los Angeles 5.00% 

Advanced Technology 

Training Proposal for Shlemmer+Algaze+Associates Interiors & Page 6 of 8 
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The following occupations will receive AT training: 
Architecture and Engineering Occupations, Business and Financial Operations Occupations, 
Management Occupations 

Advanced Technology Justification 

Advanced Technology (AT) training is costlier to deliver than more generalized computer-related 
subjects. The Company estimates that costs associated with delivery of Building Information 
Modeling (BIM) will likely range from $75 to $200 per hour, per trainee, depending on the subject 
matter. Delivery of AT requires expensive system/design equipment and complex software. The 
1:10 trainer-to-trainee ratio will be maintained for AT training, providing in-depth coverage of 
complex course material and personal attention. 

SUBCONTRACTOR 

Admin 
Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $0.00 

Shlemmer retained Training Funding Source (TFS) in Seal Beach to perform Development 
services for a flat fee as shown below. TFS will also perform administrative services for a fee not 
to exceed 13% of payment earned. 

Development 
Subcontractor Name City Service Cost 

Training Funding Source Seal Beach $4,900.00 

Training Proposal for Shlemmer+Algaze+Associates Interiors & Page 7 of 8 
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PERFORMANCE 

Active Contract 
Below summarizes active contract(s) performance: 

Agreement Number: ET16-0249 
Term: 11/02/15 - 11/01/17 
Approved Amount: $90,800 
Location(s): Culver City, Los Angeles, Irvine, San Francisco 
Projected Earnings: $90,800 = 100% 
Purpose of Training: Comprehensive training on newly invested business software solutions, 
including Customer Relationship Management (CRM) tools and Newforma Paperless 
Office/Document software. This project also included extensive training for new employees hired 
to support the Company's newly opened office in San Francisco. 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

Agreement No.: ET14-0120 
Location(s): Culver City, Los Angeles, Irvine 
Term: 08/26/13 - 08/25/15 
Approved Amount: $110,760 
Payment Earned: $110,760 (100%) 

Agreement No.: ET12-0270 
Location: Culver City 
Term: 12/23/11 - 12/22/13 
Approved Amount: $49,192 
Payment Earned: $49,192 (100%) 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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Architecture, Inc. 17-0726 



T 
EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
Skyworks Solutions, Inc. 

17-0657 

Delegation Order Date: 08/02/2017 

Regional Office: North Hollywood Regional Office 

Analyst Name: Webb, Monique 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $42,400.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$36,550.00 $5,850.00 N/A $0.00 $82,228.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 150 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:1094 
US:2220 
WorldWide: 
8410 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

Professional, Scientific, and Technical Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 140 15 $18.00 $270.00 

2 S-RET-JOBCREATION 10 23 $20.00 $460.00 

Total: 150 

TRAINING PLAN OVERVIEW: 

Training Proposal for Skyworks Solutions, Inc. 17-0657 Page 1 of 8 



Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
IT/Engineering 
Staff - R 

Orange 
County 

15 8-200 $17.22 $20.54 -
$49.50 

0.00 $20.54 

IT/Engineering 
Staff - R 

Santa Clara 
County 

1 8-200 $17.63 $20.54 -
$49.50 

0.00 $20.54 

IT/Engineering 
Staff - R 

Santa Clara 
County 

4 8-200 $17.63 $20.54 -
$49.50 

0.00 $20.54 

IT/Engineering 
Staff - R 

Ventura 
County 

30 8-200 $16.16 $20.54 -
$49.50 

0.00 $20.54 

Operations 
Staff - R 

Orange 
County 

3 8-200 $17.22 $21.00 -
$50.00 

0.00 $21.00 

Operations 
Staff - R 

Santa Clara 
County 

1 8-200 $17.63 $21.00 -
$50.00 

0.00 $21.00 

Operations 
Staff - R 

Ventura 
County 

6 8-200 $16.16 $21.00 -
$50.00 

0.00 $21.00 

Quality Staff -
R 

Orange 
County 

3 8-200 $17.22 $18.50 -
$47.40 

0.00 $18.50 

Quality Staff -
R 

Santa Clara 
County 

1 8-200 $17.63 $18.50 -
$47.40 

0.00 $18.50 

Quality Staff -
R 

Ventura 
County 

6 8-200 $16.16 $18.50 -
$47.40 

0.00 $18.50 

Sr. 
IT/Engineering 
Staff - R 

Orange 
County 

3 8-200 $17.22 $50.51 -
$79.00 

0.00 $50.51 

Sr. 
IT/Engineering 
Staff - R 

Santa Clara 
County 

1 8-200 $17.63 $50.51 -
$79.00 

0.00 $50.51 

Sr. 
IT/Engineering 
Staff - R 

Ventura 
County 

6 8-200 $16.16 $50.51 -
$79.00 

0.00 $50.51 

Sr. 
Supervisor/Ma 
nager/Director 

Ventura 
County 

6 8-200 $16.16 $62.71 -
$84.00 

0.00 $62.71 

Sr. 
Supervisor/Ma 
nager/Director 
- R 

Orange 
County 

3 8-200 $17.22 $62.71 -
$84.00 

0.00 $62.71 

Sr. 
Supervisor/Ma 
nager/Director 
- R 

Santa Clara 
County 

1 8-200 $17.63 $62.71 -
$84.00 

0.00 $62.71 

Supervisor/Ma 
nager/Director 
- R 

Orange 
County 

3 8-200 $17.22 $32.71 -
$61.70 

0.00 $32.71 

Supervisor/Ma 
nager/Director 
- R 

Santa Clara 
County 

1 8-200 $17.63 $32.71 -
$61.70 

0.00 $32.71 

Supervisor/Ma 
nager/Director 
- R 

Ventura 
County 

6 8-200 $16.16 $32.71 -
$61.70 

0.00 $32.71 

Technician 
Staff - R 

Orange 
County 

12 8-200 $17.22 $15.00 -
$42.00 

$2.22 $17.22 

Training Proposal for Skyworks Solutions, Inc. 17-0657 Page 2 of 8 



Technician 
Staff - R 

Santa Clara 
County 

1 8-200 $17.63 $16.00 -
$42.00 

$1.63 $17.63 

Technician 
Staff - R 

Santa Clara 
County 

3 8-200 $17.63 $16.00 -
$42.00 

$1.63 $17.63 

Technician 
Staff - R 

Ventura 
County 

24 8-200 $16.16 $14.50 -
$42.00 

$1.66 $16.16 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
IT/Engineering 
Staff - JC 

Orange 
County 

1 8-200 $14.35 $18.00 -
$47.00 

0.00 $18.00 

IT/Engineering 
Staff - JC 

Ventura 
County 

1 8-200 $13.22 $18.00 -
$47.00 

0.00 $18.00 

Operations 
Staff - JC 

Orange 
County 

1 8-200 $14.35 $21.00 -
$50.00 

0.00 $21.00 

Operations 
Staff - JC 

Ventura 
County 

1 8-200 $13.22 $21.00 -
$50.00 

0.00 $21.00 

Quality Staff -
JC 

Orange 
County 

1 8-200 $14.35 $18.00 -
$47.00 

0.00 $18.00 

Quality Staff -
JC 

Ventura 
County 

1 8-200 $13.22 $18.00 -
$47.00 

0.00 $18.00 

Supervisor/Ma 
nager/Director 
- JC 

Orange 
County 

1 8-200 $14.35 $30.00 -
$59.00 

0.00 $30.00 

Supervisor/Ma 
nager/Director 
- JC 

Ventura 
County 

1 8-200 $13.22 $30.00 -
$59.00 

0.00 $30.00 

Technician 
Staff - JC 

Orange 
County 

1 8-200 $14.35 $14.50 -
$40.00 

0.00 $14.50 

Technician 
Staff - JC 

Ventura 
County 

1 8-200 $13.22 $14.50 -
$40.00 

0.00 $14.50 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

Training Proposal for Skyworks Solutions, Inc. 17-0657 Page 3 of 8 



INTRODUCTION 

Skyworks Solutions, Inc., (Skyworks) was founded in 1962 and is headquartered in Newbury 
Park. 

Skyworks meets the Panel's Out-of-State Competition requirements. 

Training will be conducted in Irvine, Milpitas, Newbury Park and San Jose. 

Products / Services 
Skyworks manufacturers analog and mixed signal semiconductors. The Company's products 
include customized power amplifiers and front-end components used in many cellular phones 
and devices. Skyworks operates worldwide. Its California facilities in Newbury Park 
(manufacturing); and Santa Clarita, Irvine, Santa Rosa and Campbell (engineering/product 
design). Training will be conducted on-site at Newbury Park and Irvine. 

Customer Base 
The Company provides products to customers such as Apple, Cisco, Ericsson, Foxconn, Fujitsu, 
General Electric,Google, Honeywell, LG Electronics, Northrop Grumman and Samsung. 

Affiliated Companies 
Skyworks will hold the contract on behalf of its employees and those of two subsidiaries, 
Advanced Analogic Technologies, Inc. located in San Jose; and Isolink, Inc. located in Milpitas. 
Training will also be conducted on-site at these locations. 

Learning Management System 

Staff has reviewed and approved Skyworks and its subsidiaries use of a Learning Management 
System for recordkeeping. 

PROJECT DETAILS 

Purpose of Training 
This is Skyworks third ETP Agreement, and its third Agreement within the last five years. The 
previous project focused on technology and customer demands prevalent at that time. The 
proposed project includes content and training on new products and technologies, and updated 
content. This project will include new hires that were not trained before. 

Skyworks has enabled wireless connectivity for over a decade. Given growing consumer 
demand for wireless accessibility and "anytime, anywhere" access, billions of connections are 
yet to be made. Connectivity on this scale requires analog and radio frequency (RF) solutions 
that preserve battery life, increase data rates and ensure mixed-signal reception. Consumer 
demand for devices with increased functionality and data access is creating significant growth 
opportunities for Skyworks in terms of product portfolio, scale, original equipment manufacturer 
relationships and integration skill sets. New applications have been developed within the 
following industries: automotive, broadband, cellular infrastructure, connected home, industrial, 
medical, military wearable markets. 

TRAINING DETAILS 

Training Proposal for Skyworks Solutions, Inc. 17-0657 Page 4 of 8 



Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productive Lab; E-learning) with the following 

exceptions 
◦ $22 for AT (training Level) 
◦ $8 for CBT (delivery Type) 

Skyworks has committed to hiring 10 new employees. Trainees must be hired within the three-
month period prior to Panel approval or during the term of contract. Substantial Contribution 
requirement is waived. Also, a Turnover Rate penalty will not be assessed. 

Skyworks is increasing its workforce for the following reasons: 
Expanded customer base, new product line. 

Temporary to Permanent Hiring 
Skyworks intends to train 10 workers under Panel guidelines for the Temporary-to-Permanent 
program. The Company has retained these employees on a temporary basis, with the intention 
of hiring them into full-time, permanent positions after training. According to Skyworks, the 
average time for "converting" temporary workers into full-time permanent employment is three 
months. It is expected that these workers will receive employer-paid share-of-cost for healthcare 
premiums while on temporary status, and upon hire into full-time permanent employment. 

The retention an post-retention wage requirements cannot be met until after trainees have been 
hired. Until the, ETP will not issue payments. The following occupations are Temp-to Perm: 
Architecture and Engineering, Management, Office and Administrative Support and Production. 

Location Substantial 
Contribution 

Level Of Reduction 

Skyworks Solutions Inc $0.00 0.00% 

Irvine $0.00 0.00% 

Advanced Analogic 
Technologies 
Incorporated 

$0.00 0.00% 

Isolink, Inc. $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Training Proposal for Skyworks Solutions, Inc. 17-0657 Page 5 of 8 



Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Computer 
Based Training (CBT) 

Manufacturing Skills 
(ME) 

Standard 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Continuous 
Improvement Skills 

E-Learning - Instructor 
Led/Distance Learning 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

Skyworks Solutions Inc Newbury Park 0.00% 

Irvine Irvine 0.00% 

Advanced Analogic 
Technologies Incorporated 

San Jose 0.00% 

Isolink, Inc. Milpitas 0.00% 

CBT hours are capped at 50% of total training hours per-trainee. 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $0.00 

Skyworks retained the below Development SubContractor(s) to perform Development services 
for a fee shown in the table and fee not to exceed $2,500. 
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Development 

Subcontractor Name City Service Cost 

Training Funding Partners Fountain Valley $2,500.00 
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PERFORMANCE 

Active Contract 
N/A 

Prior Performance 
Below summarizes Contractor's performance under prior contracts completed within the last five 
years: 

Agreement Number: ET15-0413 
Location: Woburn 
Term: 04/27/15-04/26/17 
Approved Amount: $41,460 
Project Earnings: $37,367 = 90% of the total contract amount. 

Agreement Number: ET13-0234 
Location: Newbury Park 
Term: 12/31/12-12/30/14 
Approved Amount: $92,800 
Project Earnings: $42,264 = 45% of the total contract amount. 

The training plan developed during this time was not delivered to staff due to an increase in staff 
workload. From 2013 to 2014 demand for company products increased; as a result, staff 
availability became limited, and did not allow the flexibility to participate in company training. 

RECOMMENDATION 
Staff recommends approval of this Agreement. 
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DELEGATION ORDER 

Training Proposal for: 

Sprig Electric Co. 

Agreement Number: ET17-0507 

Approval Date: 

ETP Regional Office: San Francisco Bay Area Analyst: L. Lai 

PROJECT PROFILE 

Contract 
Attributes: 

Retrainee 
Priority Rate 
SET 

Industry 
Sector(s): 

Construction 
Services 

Priority Industry: Yes No 

Counties 
Served: Alameda, San Francisco, Santa 

Clara 

Repeat 
Contractor: Yes No 

Union(s): Yes No IBEW Local No. 234, 332 and 617 

Number of Employees in: CA: 800 U.S.: 800 Worldwide: 800 

Turnover Rate: 25% 

Managers/Supervisors: 
(% of total trainees) 

N/A 

FUNDING DETAIL 

Program Costs 

$31,860 

- =(Substantial (High Earner 
Contribution) Reduction) 

$0 $0 

Total ETP Funding 

$31,860 

In-Kind Contribution: 100% of Total ETP Funding Required $113,112 

ETP 130 - Single (05/02/16)  1 of 4 
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Sprig Electric Co. ET17-0507 

TRAINING PLAN TABLE 

Job Job Description Estimated 
No. of 

Range of 
Hours Average 

Cost per 
Trainee 

Post-
Retention 

Wage No. Type of Training 
Trainees Class / 

Lab CBT 

1 Retrainee 
Priority Rate 
SET 

Commercial Skills 177 8-200 0 $180 $22.04 

Weighted Avg: 
10 

Minimum Wage by County:  SET/Priority Industry - $22.04 
Health Benefits: Yes No This is employer share of cost for healthcare premiums – 
medical, dental, vision. 
Used to meet the Post-Retention Wage?:  Yes No Maybe 
Up to $1.04 per hour may be used to meet the Post-Retention Wage. 

Wage Range by Occupation 

Occupation Titles Wage Range Estimated # of 
Trainees 

Foreman $67.87 - $67.87 150 
General Foreman $76.73 - $76.73 12 
Project Planning Designer $21.00 - $42.00 15 

INTRODUCTION 

Founded in 1970 and headquartered in San Jose, Sprig Electric Co. (Sprig) is a full service 
electrical contracting firm, specializing in electrical design, commercial, industrial, and residential 
electrical installation, and electrical maintenance.  The Company’s customer base includes the 
commercial, life-science, high tech, data center, healthcare, institutional, retail, hospitality, 
manufacturing sectors.  In addition to the San Jose facility, Sprig maintains offices in Livermore 
and San Francisco. 

PROJECT DETAILS 

Training will improve workers’ skillsets by enhancing their knowledge of the ever-changing 
electrical industry codes and requirements related to installation and design. This is especially 
true for energy-efficient standards.  

Foreman and General Foreman occupations are represented by IBEW Local No. 234, 332 and 
617. Union supports letters have been received. 

Training Plan 

The proposed training will be delivered via Class/Lab by in-house experts.  Employees from all 
three facilities will participate in training. 

Commercial Skills (100%): Training will be offered to all occupations to bring skills and 
knowledge up-to-date to meet changing technology and modernization occurring in the electrical 
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Sprig Electric Co. ET17-0507 

industry. Topics include electrical codes and calculations, design fundamentals, generators 
installation, and advancements in the electrical industry. 

Special Employment Training 

Under Special Employment Training (SET), the participating employer is not required to 
demonstrate out-of-state competition. To qualify under SET, trainees must be earning at least the 
statewide average hourly wage at the end of the retention period.  Wages of trainees who work in 
a priority industry section may earn up to 25% below the State average hourly wage. Sprig 
requests this wage modification to $22.04. 

Retention 

For the building trades, it is not customary for workers to be employed for a standard retention 
period of 90 consecutive days with one employer. In that instance, the Panel may substitute non-
consecutive hours worked for retention. This modified retention period must be no less than 500 
hours within 272 days.  Both the standard and modified retention periods will apply to this 
proposal. 

Turnover Rate 

The ETP program is designed to fund training for stable, secure jobs. Thus, the employer’s 
turnover rate cannot exceed 20% annually for the facility where training is requested. But the 
Panel may accept a higher turnover rate if the employer provided evidence that the proposed 
training will significantly decrease the turnover, or if the employer experienced a singular reduction 
in workforce, or if industry data supports a higher turnover rate. The Panel may, or may choose 
not to, impose a “turnover penalty” when the company crosses this 20% threshold. 

The Company’s turnover rate for 2016 was 25%.  As a construction business, Sprig hires workers 
based on business needs.  Typically, when projects end, workers either begin a new project with 
Sprig, or are assigned to another company by the union. Sprig is signatory to many Collective 
Bargaining Agreements throughout the state. Given the job security inherent in a union shop, 
Sprig requests the Panel to accept the 25% and not apply the turnover penalty. 

Commitment to Training 

Sprig’s current training budget is approximately $200,000 for new hire orientation, computer skills, 
informal essential job skills training, compliance training and safety training. 

ETP funds will not displace the existing financial commitment to training.  Safety training is 
provided in accordance with all pertinent requirements under state and federal law. 

 Training Infrastructure 

Sprig has an internal training department of 12 staff members.  Sprig will dedicate a manager 
to oversee the ETP training project and perform internal project administrative responsibilities. 
An administrative subcontractor will also assist in project administration. 

RECOMMENDATION 

Staff recommends approval of this proposal and the turnover rate waiver. 

DEVELOPMENT SERVICES 

Strategy Workplace Communications in Oakland assisted with development at no cost.   

ETP 130 - Single (05/02/16)  3 of 4 
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ADMINISTRATIVE SERVICES   

Strategy Workplace Communications will also perform administrative services for a fee not to 
exceed 13% of payment earned. 

TRAINING VENDORS 

To Be Determined 

ETP 130 - Single (05/02/16)  4 of 4 



  
 

 

 
 

  
 

 
 
  
 
 

  
 
 

 
   
 

  
  
 
  

 
  
  
 

 
 

 
 
 

 
 

Sprig Electric Co. ET17-0507 

Exhibit B: Menu Curriculum 

Class/Lab Hours
 8 - 200 Trainees may receive any of the following: 

COMMERCIAL SKILLS 
 Digital Lighting Management Systems 
 Electrical Codes and Calculations 
 Electrical Engineering Fundamentals 
 Electrical System Design Fundamentals 
 Elevators-Installation 
 Energized Electrical Work Protocol 
 Emergency Radio Responder Coverage and Distributed Antenna 

Systems 
 Fire Pump Installation 
 Foreman: Safety Starts with You 
 Generators Installation 
 Grounding and Bonding of Electrical Systems-Installation 
 Hazardous and Classified Locations Equipment (Appleton) 
 National Electrical Codes 5, 6 & 7 
 Special Conditions 
 Special Equipment 
 Special Occupancies 
 NEXT Up – New Foreman Training 
 Technology, innovation and Invention: Advancements in the Electrical 

Industry 

Note: Reimbursement for retraining is capped at 200 total training hours per trainee, 
regardless of the method of delivery.  

ETP 100 Exhibit B Menu Curriculum (07/07/14) 1 of 1 



LOCAL UNION NO. 234 
J0300 Merritt Street (800) 499-4239 

Castroville, CA 95012 (83)) 633-2311 
www.ibew234.org Fax (831) 633-0570 

The Electrician's Union for Monterey, San Benito, and Santa Cruz County 

July 1, 2016 

Sprig Electric 
1860 S. 10th St. 
San Jose, CA 95112 

RE: SUPPORT OF ETP FOR SPRIG ELECTRIC 
ATTN: ANDREW ROGERS 

We have been informed by Sprig Electric Inc. that they would like to participate in the Tra ining Fund 
administered by the Employment Training Panel (ETP). Some of those participating in training provided by Sprig 
Electric may be members of !BEW Local 234 and covered by a collect ive bargain ing agreement. We support the 
efforts of Sprig Electric in providing additional tra ining to Local 234 union members working for Spring Electric 
and support the proposed ETP training project. If you should have any questions, please feel free to contact my 
office. 



-41nternationa1 Th1rotqerqooo 
11ikclrira1 lWlorhrz 

AFL-CIO 

Local Union No. 332 

2125 CANOAS GARDEN AVENUE, SUITE 100 

SAN JOSE, CALIFORNIA 95125 

Telephone: (408) 269-4332 

Fax: (408) 979-5500 

April 26, 2016 

To the Employment Training Panel; 

We have been informed by Sprig Electric Inc. that they would like to participate in the 
Training Fund administered by the Employment Training Panel. Many of those 
participating in training provided by Sprig Electric are members ofIBEW Local #332 and 
covered by a collective bargaining agreement. We support the efforts of Sprig Electric in 
providing additional train~ng to these Local #332 Union members working for their 
company and support their proposed ETP Training project. If you should have any 
questions, please feel free to contact our office. 

Regards, 

~Q/#,--
Gerald Pfeiffer, 
Business Manager/Financial Secretary 

:jamc/opeiu#29/afl-cio . 



---~ntcrna:tiona:l Ihlrotqcrqooh of ~lcctrira:l ~orkcrs---

1fioca:l Jtlnion ~ix ~eftcntccn 

August 8, 2016 

To the Employment Training Panel: 

We have been informed by Sprig Electric, Inc. that they would like to participate 

in the Training Fund administered by the Employment Training Panel. Some of 

those participating in training provided by Sprig Electric, Inc. may be members of 

IBEW Local 617 and covered by a Collective Bargaining Agreement. We support 

the efforts of Sprig Electric, Inc. in providing additional training to these Local 617 

Union members working for their company and support their proposed ETP 

training projects. If you should have any questions, please feel free to contact our 

office at (650)574-4239. 

JJ;;idrj;[ ~ 
David M. Mauro 
Business Manager 
IBEW Local 617 

DMM:tmw 
Opeiu-3-afl-cio(25) 

------ 1701 LESLIE STREET • SAN MATEO, CALIFORNIA 94402 • TELEPHONE (650) 574-IBEW----

®~r• 
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TRAINING PROPOSAL FOR 
Sunrun Installation Services Inc. 

17-0620 

Panel Meeting Date: 08/25/2017 

Regional Office: San Diego Regional Office 

Analyst Name: Davey, Joe 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: SET 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $67,500.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$58,696.00 $8,804.00 N/A $0.00 $59,850.00 

PROJECT PROFILE: 

Repeat Contractor: No 

Estimated Number of Trainees: 50 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:1605 
US:2987 
WorldWide: 
2987 

Turnover Rate: 
(Applicant) 

2.50% 

Industry Sector(s) Priority 
Industry 

Construction Yes 

Trade (Wholesale) No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

SET 1 S-RET 50 75 $18.00 $1,350.00 

Total: 50 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Training Proposal for Sunrun Installation Services Inc. 17-0620 Page 1 of 6 



Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Solar Design 
Engineer 

Orange 
County 

50 8-200 SET 
Wage 

$22.04 $23.50 -
$26.00 

0.00 $23.50 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 
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INTRODUCTION 

Sunrun Installation Services Inc., (Sunrun) (https://www.sunrun.com/), was founded in 2007 and 
is headquartered in Irvine, CA. 

Sunrun does not face out-of-state competition; therefore, funding will be under Special 
Employment Training (SET). 

Sunrun seeks ETP funding for retraining at its Irvine facility. 

Products / Services 
The Company designs, sells, installs, and maintains residential solar energy systems 
nationwide. The Company works closely with its customers through every phase of design, 
installation, and maintenance, including, working with them over the life-time of the system (20 
years or more). In collaboration with its certified partner network, Sunrun helps homeowners get 
solar energy for their home and lifestyle. The Company assesses the best solar solutions to 
meet each homeowner's energy goals through design and installation of customized solar 
systems. The homeowner simply pays a low, locked-in rate for the power thats produced, 
typically saving 20% on his/her electric bill. Sunrun finances, insures, and maintains the system 
for the life of the relationship. 

Customer Base 
The Company's customer base consists of residential homeowners with good credit and 
sufficient site conditions to design and construct a rooftop mounted solar array. 

PROJECT DETAILS 

Purpose of Training 
Sunrun seeks funding in order to provide training as follows: 

Training is targeted to 50 Solar Design Engineers who require extensive training in Photo-Voltaic 
(PV) and Energy Storage Systems, Interconnections, and other related electrical skills to keep 
pace with new and emerging technology. The advanced functions and design parameters of new 
equipment are critical for consideration of system designs. Also, the Company's internal design 
tools and workflow processes are frequently updated to keep pace with emerging technology. In 
addition, trainees need to remain up-to-date with current codes, industry standards, and new 
processes as the industry evolves. 

Trainees will need at least 75 hours of training in order to learn the many different technical 
aspects of solar energy systems. The Company has created an aggressive training plan to 
provide all ETP-funded training within the first year of the Agreement. Training will be delivered 
by in-house subject-matter experts and Ecotech trainers. 

TRAINING DETAILS 

Green/Clean Operations 
Sunrun provides products and services that meet the Panel's criteria for Green/Clean industry. 

Training Proposal for Sunrun Installation Services Inc. 17-0620 Page 3 of 6 

https://www.sunrun.com


Special Employment Training 
Under SET, the participating employer is not required to demonstrate out-of-state competition. 
To qualify under SET, trainees must be earning at least the statewide average hourly wage at 
the end of the retention period. 

Wage Modifications 
Sunrun is in an industry sector designated for "priority funding" by the panel. Trainees qualify for 
a wage modification of up to 25% below the SET wage. 

Location Substantial 
Contribution 

Level Of Reduction 

SUNRUN INC. $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: Commercial Skills. 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

SUNRUN INC. Irvine 2.50% 

SUBCONTRACTOR 

Sunrun retained the below Development SubContractor(s) to perform Development services for 
no cost. 
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Development 

Subcontractor Name City Service Cost 

Ecotech Training New York $0.00 
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PERFORMANCE 

N/A 

RECOMMENDATION 
Staff recommends approval of this proposal. 
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TRAINING PROPOSAL FOR 
U.S. Farm Systems 

17-0709 

Delegation Order Date: 06/13/2017 

Regional Office: Sacramento Regional Office 

Analyst Name: Mam, Karen 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $73,320.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$62,943.00 $10,377.00 N/A $0.00 $62,000.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 89 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:79 
US:79 
WorldWide:79 

Turnover Rate: 
(Applicant) 

5.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

Services (Other) No 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 76 30 $26.00 $780.00 

2 S-RET-JOBCREATION 10 45 $26.00 $1,170.00 

3 S-RET-VET 3 30 $26.00 $780.00 

Total: 89 

TRAINING PLAN OVERVIEW: 
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Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET Reimbursement Rate: $26.00 
Administration 
Staff 

Tulare 
County 

7 8-60 $16.16 $16.00 -
$45.00 

$0.16 $16.16 

Engineering 
Staff 

Tulare 
County 

6 8-60 $16.16 $18.50 -
$41.00 

0.00 $18.50 

Production 
Staff 

Tulare 
County 

24 8-60 HUA 
Wage 

$12.12 $12.12 -
$22.00 

0.00 $12.12 

Sales Staff Stanislaus 
County 

1 8-60 $16.16 $16.00 -
$16.00 

$0.16 $16.16 

Sales Staff Tulare 
County 

5 8-60 $16.16 $16.00 -
$22.00 

$0.16 $16.16 

Service 
Technician 

Stanislaus 
County 

3 8-60 HUA 
Wage 

$12.12 $14.00 -
$19.00 

0.00 $14.00 

Service 
Technician 

Tulare 
County 

20 8-60 HUA 
Wage 

$12.12 $13.00 -
$32.00 

0.00 $13.00 

Shipping Staff Tulare 
County 

3 8-60 HUA 
Wage 

$12.12 $12.12 -
$16.00 

0.00 $12.12 

Supervisor Tulare 
County 

7 8-60 $16.16 $16.00 -
$39.00 

$0.16 $16.16 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $26.00 
Production 
Staff JC 

Tulare 
County 

10 8-60 $13.22 $12.12 -
$15.00 

0.00 $13.22 

Group #: 3 Attributes: S-RET-VET Reimbursement Rate: $26.00 
Production 
Staff 

Tulare 
County 

1 8-60 HUA 
Wage 

$12.12 $12.12 -
$18.00 

0.00 $12.12 

Service 
Technician 

Tulare 
County 

2 8-60 HUA 
Wage 

$12.12 $13.00 -
$18.00 

0.00 $13.00 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 

VET Veterans Program 
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INTRODUCTION 

Founded in 1979 and headquartered in Tulare, U.S Farms Systems (U.S. Farms) 
(http://www.usfarmsystems.com) seeks ETP funding for retraining. 

U.S. Farms meets the Panel's Out-of-State Competition (OSC) requirements as a manufacturer. 

Training will be conducted at the following location(s): Tulare and Turlock 

Products / Services 
U.S. Farms manufactures waste water and manure handling systems. 

Customer Base 
The company's customer base includes: 
Dairy Farm Operations 

PROJECT DETAILS 

Purpose of Training 
This is U.S. Farms fourth Agreement, and the second in the last five years. In the previous 
proposal, training focussed on newly purchased machinery. In this proposal, training will focus 
on the Company's new ERP computer software that will be implemented in the summer of 2017. 
The Company will also continue training on existing machinery and computer-aided machinery 
that recently required control updates. 

Training will contribute to an ongoing LEAN effort to improve processes and production capacity. 
To further improve efficaincies, U.S. Farms has emphasized the need for leadership training for 
production staff and service technicians. 

TRAINING DETAILS 

High Unemployment Area 
This is a region(s) with unemployment exceeding the state average by 15%. 

The wage may be modified to the ETP Minimum Wage by up to 25%. The Company requests 
this wage modification from $16.16 to $12.12, to reach the entry-level workers in the following 
occupations: 

Occupation Waiver Wage No. of Trainees 

Installation, Maintenance, and 
Repair Occupations 

$12.12 2 

Installation, Maintenance, and 
Repair Occupations 

$12.12 3 

Installation, Maintenance, and 
Repair Occupations 

$12.12 20 

Other Production Occupations $12.12 3 

Production Occupations $12.12 1 

Production Occupations $12.12 24 

Training Proposal for U.S. Farm Systems 17-0709 Page 3 of 6 
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Retrainee - Job Creation 
This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $26 for all delivery methods 

U.S. Farms has committed to hiring 10 new employees. Trainees must be hired within the three-
month period prior to Panel approval or during the term of contract. 
U.S. Farms is expanding their workforce due to an increase in client base. The Company will be 
hiring Production Staff to ensure production capacity is met. 

Veterans Program 
This program provides incentives for training California veterans with a Reimbursement Rate of: 
• $26 for all delivery method. 

Location Substantial 
Contribution 

Level Of Reduction 

Tulare $0.00 0.00% 

Turlock $0.00 0.00% 

TRAINING PLAN 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

TURNOVER RATE 

Turnover Rate 

Location City Turnover Rate 
Percent 

Turlock Turlock 10.00% 

Tulare Tulare 0.00% 
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SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Strategic Business Solutions, 
LLC 

Visalia $9,531.60 

Development 

Subcontractor Name City Service Cost 

Strategic Business Solutions, 
LLC 

Visalia $5,231.00 
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PERFORMANCE 

Prior Performance 
The below summarizes the performance in their prior Agreement. 

Agreement Number: ET15-0438 
Location: Tulare and Turlock 
Term: 04/15/2015 - 04/14/2017 
Approved Amount: $49,920.00 
Payment Earned: $5,399.00 (11%) 

*Based on ETP Systems, 1,732 hours have been tracked for potential earnings of $45,032.00 
(90% of approved amount). 58 trainees are pending review for placement. 

The Contractor is confident they are able to utilize all funds being requested in this proposal, 
even though it exceeds the previous amount of funding. The new ERP system alone has 
scheduled training that will consume 80% of funds. The ERP system was not present in the prior 
contact as originally planned. The Lean and Quality Control training and training for Job Creation 
trainees will max out the training funds. 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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EM P L OYMEN T 
T R AI N I NG P AN E L 

TRAINING PROPOSAL FOR 
West Communication Service, Inc. 17-

0536 

Delegation Order Date: 04/27/2017 
Regional Office: San Francisco Bay Area Regional Office 
Analyst Name: Molinar, Luke 
Type of Proposal: Single Employer Contract (SE) 
Funding Source: OSC 

FUNDING OVERVIEW: 
TOTAL ETP FUNDING:  $8,736.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$7,597.00 $1,139.00 N/A $0.00 $9,500.00 
PROJECT PROFILE: 
Repeat Contractor: Yes 

Estimated Number of Trainees: 8 High Unemployment Area: Yes 

No. of Employees: 
(Applicant) 

State:7 
US:7 
WorldWide:7 

Turnover Rate: 
(Applicant) 

0.00% 

Industry Sector(s) Priority 
Industry 

Construction Yes 
FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET-OWNER 6 41 $26.00 $1,066.00 

2 S-RET-VET 2 45 $26.00 $1,170.00 

Total: 8 

TRAINING PLAN OVERVIEW: 

Training Proposal for West Communication Service, Inc. 17-0536       Page 1 of 6 



        

  

 
 

 

 
 

 

 
 

 
 
 

 
 
 

 

 

 
 
 

 
     

  
         

 
  

 
 

 

 

 
         

 
  

 
 

 
 

 
         

 
  

     

 
 

 
 

 
         

 
  

  

  

 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 

Group #: 1 Attributes: S-RET-OWNER Reimbursement Rate: $26.00 

Admin/Support 
(Bookkeeper) 

Santa Cruz 
County 

1 8-60 $16.16 $12.00 -
$12.00 

$1.76 $16.16 

Secretary/Trea 
surer and VP 
of 
Sales/Engineer 
ing 

Santa Cruz 
County 

2 8-60 $16.16 $26.00 -
$35.00 

0.00 $26.00 

Technical/Prod 
uction (ICT 
Technician, 
Repair 
Technician, 
Other) 

Santa Cruz 
County 

3 8-60 $16.16 $20.00 -
$30.00 

0.00 $20.00 

Group #: 2 Attributes: S-RET-VET Reimbursement Rate: $26.00 

Technical/Prod 
uction (ICT 
Technician, 
Repair 
Technician, 
Other) 

Santa Cruz 
County 

2 8-60 $16.16 $20.00 -
$30.00 

0.00 $20.00 

L egend of Attributes 

Code Description 

S Single Employer Contract 

RET Retrainee 

OWNER Owner 

VET Veterans Program 
INTRODUCTION 
West Communication Service, Inc., dba Communication Service Corporation (CSC), 
http://comserviceco.com/ seeks ETP funding for retraining. The Company, founded in 1952, has 
one facility and is headquartered in Soquel, CA. CSC is an Information Communications 
Technology contractor engaged in designing, testing, installing, and configuring the many 
devices and cables that are the backbone of client companies' information technology 
infrastructure. The Company frequently provides services at client locations throughout 
California and Nevada. 
Communication Service Corporation meets the Panel’s Out-of-State Competition (OSC) 
requirements. 
Training will be conducted at the following locations: Soquel, Job Sites in California 
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Products / Services 
CSC engineers, tests, distributes, installs and refurbishes communication systems such as 
Closed Circuit TV systems, internet and network services, voice and data communications, 
voicemail, intercom, entry systems, sound systems, and cabling. The Company provides on-site 
installation, repair and maintenance for its customers, as well as fabricating, assembling, testing, 
maintaining, and repairing components for communication systems. 
Customer Base 
The company's customers include large and small businesses such as retail establishments, 
public agencies, corporations, small professional offices, and private residences. CSC's 
customers include Petco, Driscoll's Berries, Raley's Supermarkets, and the Sutter Medical 
Foundation. 

Job Creation 
CSC has seen increased demand for its services, and is planning on hiring and training a new 
Technician during the course of this agreement. CSC will not be including a Job Creation 
component to this proposal, with the attached incentives and restrictions, but instead requests to 
include the new employee as a retrainee. CSC would not seek ETP reimbursement for basic job 
skill training provided to the new Technician, but the trainee would participate in ETP training for 
advanced skills that are included in this proposal. 

Veterans 
CSC actively recruits veterans, with two veteran employees (25% of the company headcount.) 
CSC is interviewing veteran candidates for the new technician position, but the final 
determination will be based solely on job skills. 
PROJECT DETAILS 
This will be CSC's third ETP agreement within the last five years. In previous contracts, CSC 
provided training to employees on new technologies such as configuring client facilities to 
support unified networks and cloud-based solutions. CSC also provided training on setting up 
offices for web conferencing, and switching communications over to Voice Over Internet Protocol 
(VOIP) phones. 

Purpose of Training 
As CSC has begun installing VOIP systems, they have seen an unanticipated demand for  
Computer Telephony Add-On features such as Call Recording, Call Management, and Analytics. 
CSC is requesting ETP funding to help teach technicians to install and configure the hardware 
and software that is necessary to support these additional features. 

CSC is also adding design and blueprint services, with the eventual goal of expanding and 
training two technicians as estimators. During this contract, the Company will provide training on 
the Blueprint/Layout process. This training will also include training on AutoCad, Bluebeam, and 
Microsoft Visio, which will allow the Company to produce drawings and designs for customers. 

CSC will soon purchase a new Customer Relationship Manager platform, which will help 
employees better manage their time and the customer's time. Training will be offered on the new 
software, and on how this new tool will change and improve their customer service procedures. 
The Company will also be providing some training on the newly added cloud components of 
Microsoft Office 365, which will improve collaboration and communication efforts. 
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Technicians will receive Class/Lab and Productive Lab training on using new equipment, with a 
focus on new Testing Devices. This training will be supplemented by Class/Lab and PL training 
in repair techniques. Technicians will also receive classroom training on the newly updated 
Telecommunication Industry Association standards. 
TRAINING DETAILS 
High Unemployment Area  
This is a region(s) with unemployment exceeding the state average by 15%. 

The Company is requesting to use the lower HUA wage for one Administrative Support Worker. 

Location Substantial 
Contribution 

Level Of Reduction 

West Communication 
Service, Inc. 

$0.00 0.00% 

TRAINING PLAN 

E-Learning and Classroom training will be provided at CSC's office in Soquel, primarily by 
employee subject matter experts. Some training will be provided by training vendors, and 
ELearning will be used to reduce training costs when there are no local vendors. Productive Lab 
training will be provided at job sites in California. CSC has designated an ETP contact person to 
oversee the training plan, and has retained Prospect Consulting Group to assist with 
administrative duties. 

The following types of training will be provided: 

Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Commercial Skills Standard 

Classroom/Simulated 
Laboratory 

Computer Skills Standard 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

E-Learning - Instructor 
Led/Distance Learning 

Business Skills 

E-Learning - Instructor 
Led/Distance Learning 

Commercial Skills Standard 

E-Learning - Instructor 
Led/Distance Learning 

Computer Skills Standard 
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[ I Productive Laboratory Commercial Skills 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

T urnover Rate 

Location City Turnover Rate 
Percent 

West Communication 
Service, Inc. 

Soquel 0.00% 

Productive Laboratory 
Productive Laboratory (PL) trainees may produce goods for profit as part of the training in the 
courses identified under the Curriculum. CSC offers a wide variety of services, and customers 
are located in many different environments, with different equipment and routing needs. Because 
so much of CSC's work is communications hardware and installation focused, employees require 
hands on training to learn how to effectively do their work. PL training will be delivered to 
Technicians on Equipment Knowledge, Repair Techniques, and installing Computer Telephony 
Integrated add-on packages. The Company may deliver up to 24 hours of PL training. 

CSC will deliver productive training at job sites throughout California, where employees conduct 
most of their work. Training time will be distinct from normal work assignments, using unique 
examples from the many varieties of job site. Customers will be notified in advanced when 
training will occur on their site, and will not be billed for the time spent training. The Company is 
requesting a trainer to trainee ratio of up to 1:2, allowing the Company to focus on learning 
during training and then complete the work after. Trainers will be present and completely 
devoted to instruction during PL training. 

SUBCONTRACTOR 
Communication Service Corporation retained the below Admin SubContractor(s) to perform 
administrative services for a fee shown in the table and fee not to exceed $1,136. 

Admin 

Subcontractor Name City Service Cost 

Prospect Consulting Group, 
Inc. 

San Francisco $0.00 

Communication Service Corporation retained the below Development SubContractor(s) to 
perform Development services for a fee shown in the table. 

Development 

Subcontractor Name City Service Cost 

Prospect Consulting Group, 
Inc. 

San Francisco $300.00 
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 PERFORMANCE 

Prior Performance 
The Company has completed two ETP projects, and two within the last 5 years. 

Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

ET16-0129 - $5,772 (100%) 
ET14-0123 - $8,190 (100%) 

RECOMMENDATION 
For the reasons set forth above, staff recommends approval. 
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EMP L OYMEN T 
T R AI N I NG PANEL 

---

TRAINING PROPOSAL FOR 
ZOLL Circulation, Inc. 

17-0757 

Delegation Order Date: 07/24/2017 

Regional Office: San Francisco Bay Area Regional Office 

Analyst Name: Hoover, Christopher 

Type of Proposal: Single Employer Contract (SE) 

Funding Source: OSC 

FUNDING OVERVIEW: 

TOTAL ETP FUNDING: $62,160.00 

Training Cost Admin Cost Support Cost Substantial Contribution Total In-Kind 

$52,383.00 $9,777.00 N/A $0.00 $186,500.00 

PROJECT PROFILE: 

Repeat Contractor: Yes 

Estimated Number of Trainees: 136 High Unemployment Area: No 

No. of Employees: 
(Applicant) 

State:230 
US:261 
WorldWide:295 

Turnover Rate: 
(Applicant) 

10.00% 

Industry Sector(s) Priority 
Industry 

Manufacturing Yes 

FUNDING DETAILS: 

Funding Group
 No. 

Attributes Estimated 
No. of 

Trainees 

Weighted 
Average 

Hours 

Reimbursed 
Rate 

Average 
Cost Per 
Trainee 

OSC 1 S-RET 106 20 $18.00 $360.00 

2 S-RET-JOBCREATION 30 40 $20.00 $800.00 

Total: 136 

TRAINING PLAN OVERVIEW: 

Job Title County of 
Workplace 

Location 

Number 
of 

Trainees 

Training 
Hours 

(Min-Max) 

Wage 
Waiver 

ETP 
Min 

Wage 

Base
 Wage 
Range 

Health 
Benefits 

Used 

Contract 
Standard 
Min Wage 
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Group #: 1 Attributes: S-RET Reimbursement Rate: $18.00 
Assembly Lead Santa Clara 

County 
1 8-200 $17.63 $22.89 -

$28.20 
0.00 $22.89 

Assembly 
Supervisor 

Santa Clara 
County 

1 8-200 $17.63 $36.93 -
$41.00 

0.00 $36.93 

Assembly 
Technician 

Santa Clara 
County 

104 8-200 $17.63 $17.63 -
$26.15 

0.00 $17.63 

Group #: 2 Attributes: S-RET-JOBCREATION Reimbursement Rate: $20.00 
Assembly Lead 
JC 

Santa Clara 
County 

1 8-200 $14.69 $14.69 -
$26.14 

0.00 $14.69 

Assembly 
Technician JC 

Santa Clara 
County 

29 8-200 $14.69 $14.69 -
$26.14 

0.00 $14.69 

Legend of Attributes 
Code Description 

S Single Employer Contract 

RET Retrainee 

JOBCREATION Job Creation – Retrainee Initiative 
Program 
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INTRODUCTION 

Founded in 1980, and headquartered in San Jose, CA, ZOLL Circulation, Inc. (ZOLL), an Asahi 
Kasei Group company (http://www.zoll.com), develops, manufactures and markets medical 
devices and software solutions that help advance emergency care and increase clinical 
operational efficiencies. ZOLL's products are for defibrillation and monitoring, circulation and 
cardiopulmonary resuscitation (CPR) feedback. 

The Asahi Kasei Group is a diversified group of companies led by holding company Asahi Kasei 
Corp., with operations in the chemicals and fibers, home and construction materials, electronics, 
and health care business sectors. Its health care operations include devices and systems for 
critical care, dialysis, therapeutic apheresis, transfusion, biotherapeutics, pharmaceuticals, 
diagnostic reagents, and nutritional products. 

ZOLL meets the Panel's Out-of-State Competition (OSC) requirements. The Company is eligible 
for standard retraining as a NAICS identified manufacturer [NAICS 334510 Electromedical and 
Electrotherapeutic Apparatus Manufacturing] as outlined under 22CCR Section 4416(i)(1). 

The ETP-funded training will be delivered at ZOLL's facility in Santa Clara County (ZOLL 
Circulation, Inc. 2000 Ringwood Avenue, San Jose, CA 95131). 

Products / Services 

ZOLL creates its own software solutions to operate its medical devices and to help them 
communicate with other ZOLL devices as well as first responders. Software solutions include: 
software archiving tools that track the performance history of each device over time including 
patient interaction; hardwired and wireless communications between devices; and, software 
upgrades to enhance performance and capability of existing devices. 

ZOLL also develops, manufactures and markets products for data management, fluid 
resuscitation, and therapeutic temperature management. ZOLL produces three main 
technologies that help clinicians, Emergency Medical Services (EMS), fire professionals and lay 
rescuers who specialize in CPR, treating victims in need of resuscitation and acute critical care. 
These three new products include: an automated CPR device with a Li-Ion battery and battery 
charging system; a transportable heart and lung bypass device; and, an intravascular 
temperature management system that is being launched later this year to reduce internal organ 
damage during treatment for heart attack, brain, and spinal-cord trauma patients. 

ZOLL's next generation automated CPR product will ultimately replace the Company's existing 
device for cardiac arrest, and it will be a lower cost treatment, allowing a broader customer base 
and open emerging markets. 

Customer Base 

ZOLL's customer base includes health care providers such as hospitals, outpatient, and surgery 
centers. 

In addition, ZOLL is targeting a new customer base in Germany that require extended heart/lung 
bypass, and its next generation intravascular cooling products will target heart-attack patients in 
Europe. Eventually, products that require rapid cooling for heart-attack treatments will be 
extended to the United States. ETP-funded trainng will help the Company continue to grow its 
product portfolio, save lives, and gain market share and revenue. 
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PROJECT DETAILS 

ZOLL's three new products have led to job creation in assembly occupations and a demand for 
training. 

Training for operators in new equipment and technology include: laser cutting and sewing used 
to cut/join patterned materials for a disposable unit that is used in conjunction with ZOLL's new 
automated CPR product; functional testers used to verify electrical and mechanical integrity of 
assembled parts and finished products; environmental chambers used to stress (heat/cool) the 
product to insure it will function properly at all of the temperature ranges faced in a real world 
environment; and, specialized coating equipment used to coat ZOLL's invasive catheter products 
to allow for easy insertion/extraction in the vein and to prevent blood coagulation on the catheter 
itself. 

Purpose of Training 

This is ZOLL's second ETP Agreement, and its second in the last five years. During the last 
Agreement, the ETP-funded training was planned to be delivered on new product lines that were 
delayed from an acquisition of a German based manufacturing company. Due to this delay, the 
training courses listed in the curriculum are repeated form the Company's prior Agreement. No 
trainee who received this type of training in the prior Agreement will receive it in this proposal. 
This proposal's curriculum is also based on the new product lines. Now ZOLL is integrating a 
German based company's product into its facility. The Company is launching new product lines 
while keeping its existing product lines in production as well. 

In this proposal, ZOLL seeks ETP funding in order to provide training as follows: 

Training will be delivered in Continuous Improvement (Lean operations), Business and 
Manufacturing Skills on new products that will be launched and on the integration of newly 
acquired technologies and products. 

To remain competitive, this ETP-funded training is an important and ongoing effort to keep 
ZOLL's business practices and production lines as optimal as possible. ZOLL strongly 
encourages vertical integration as opposed to outsourcing, since the Company has a proven 
track record of building from within and creating jobs. 

TRAINING DETAILS 
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Retrainee - Job Creation 

This program provides incentives to companies that commit to hiring new employees including a 
higher Reimbursement Rate: 
• $20 for all delivery methods (Class/Lab; Productve Lab; E-learning) with the following 

exceptions 
◦ $22 for AT (training Level) 
◦ $8 for CBT (delivery Type) 

ZOLL has committed to hiring 30 new employees (Group Number 2). The date-of-hire for these 
trainees will be within the three-month period prior to Panel approval or during the term-of-
contract. Trainees will be hired into "net new jobs" as a condition of contract and will be subject 
to a lower post-retention wage. Substantial Contribution requirement is waived. Also, a Turnover 
Rate penalty will not be assessed. 

ZOLL is expanding their workforce for the following reasons: 
• New and Expanded Customer Base 
• New and Expanded Product Line 
• New Equipment and Technology 

Location Substantial 
Contribution 

Level Of Reduction 

ZOLL Circulation, Inc. $0.00 0.00% 

TRAINING PLAN 

ETP funds will not displace the existing financial commitment to the Company's training 
resources. ZOLL spends $360,000 on training annually in California (San Jose facility). Ongoing 
training includes: Hazardous Waste Management; Injury prevention; Hazardous Communication; 
CPR/First Aid Training; Ladder and Back Safety; 
Emergency Action Plan; Lock Out and Tag Out; Sexual Harassment Preventioin; Seminars 
Related to Field of Expertise; Ergonomics; Safety for Management; and, Workplace Violence. 

Safety training is, and will continue to be, provided in accordance with all pertinent requirements 
under state and federal law. 

ETP funding will assist with the delivery of a more systematic approach throughout ZOLL's 
training efforts to Assembly Technicians, Assembly Leads, and an Assembly Supervisor. The 
Company has developed training modules that will help its employees better understand 
operational needs, especially with the addition of the German company to the San Jose facility. 

ETP-funded training will be delivered only at ZOLL's San Jose facility with the majority of the 
trainers being leads and supervisors, and the remainder being delivered by Lean blackbelts and 
greenbelts, who are specialists, managers or directors within the Company. 

ETP training will be administered jointly by the HR department and the operations management 
team. A third-party administrator, Integrated Solutions, will provide administration assistance and 
guidance throughout the process. 

The following types of training will be delivered in Class/Lab as outlined below: 
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Training Curriculum 

Delivery Method - Type Training Type Training Level 

Classroom/Simulated 
Laboratory 

Business Skills 

Classroom/Simulated 
Laboratory 

Continuous 
Improvement Skills 

Classroom/Simulated 
Laboratory 

Manufacturing Skills 
(ME) 

Standard 

Turnover Rate 
ETP funds training for stable, secure jobs. Employer’s turnover rate cannot exceed 20% for the 
facility where training is requested, as measured in the 12 months during proposal development. 

Turnover Rate 

Location City Turnover Rate 
Percent 

ZOLL Circulation, Inc. San Jose 10.00% 

SUBCONTRACTOR 

Admin 

Subcontractor Name City Service Cost 

Integrated Solutions Redwood City $0.00 

ZOLL retained the below Development Subcontractor to perform Development services for a fee 
shown in the table and fee of $6,000. 

Development 

Subcontractor Name City Service Cost 

Integrated Solutions Redwood City $6,000.00 
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PERFORMANCE 

Active Contract 
N/A 

Prior Performance 
Below summarizes Contractor's performance under prior contract(s) completed within the last 
five years: 

ET15-0340 - $62,394 (33%) 

Regulatory delays in moving a company from Germany to the U.S. was a major contributor to 
the poor performance of ZOLL's first Agreement with ETP. ZOLL now has the ability to train and 
produce the products in the U.S., which will better allow the Company's workforce to be trained. 
With the acquistion complete, this is no longer an issue. The Company is confident all trainees 
will complete training, and they will earn 100% of the contract amount in this proposal. 

The request for funding under this proposal has been "right sized" to reflect the amount 
previously earned (ET15-0340). 

RECOMMENDATION 

For the reasons set forth above, staff recommends approval. 
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