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New Design for the Strategic Plan

• ETP has updated the design, 
layout, and contents of the 
Strategic Plan again this year.

• Added more images, graphs, and 
charts to make information more 
visually accessible.

• The Strategic plan now follows 
the same design as the recently 
redesigned Annual report. 

• It is more concise, and presents 
data in a more user-friendly way.

• A big thank you to the staff of our 
Research and Analytics Division.
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2019-2020 ETP Strategic Plan Contents:
• Vision & Mission Statements

• Introduction/Overview

• Goals & Objectives

• Improvements & Funding

• Priority Industries

• Labor Force Priority Populations

• Strategies Partnerships

• Appendices: 
• Priority Industry Descriptions
• Alternative & Renewable Fuel & Vehicle Technology Program (ARFVTP)

DRAFT



Vision & Mission Statements

• Vision:
The Employment Training Panel will support sustainable economic development and 
job training in California through strategic partnerships with business, labor, and 
government.

• Mission Statement: 
The ETP provides financial assistance to California businesses to support 
customized worker training to:
• Attract and retain businesses contributing to a healthy California economy.
• Provide workers secure jobs paying good wages and have opportunities for 

advancement.
• Assist employers to successfully compete in the global economy.
• Promote the benefits and ongoing investment in employee training among 

employers.
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Goals & Objectives

1. Enhance Economic Development Coordination

2. Target Industries that are vital to California's growth

3. Support for small businesses

4. Support Governor’s initiatives

5. Increase efficiency and effectiveness
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Process Improvement & Simplification
ETP is currently developing a new data management information system to improve program
efficiencies and ensure comprehensive and seamless data collection and reporting. The
consolidation of business systems will also increase the accuracy of reporting data. It will allow
for the retirement of outdated systems no longer supported by industry, and provide a more
efficient and user-friendly experience for both staff and customers.
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Funding Caps FY 2019-2020
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Funding Caps FY 2019-2020
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Funding Allocation
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Lowest Funding Priorities and Moratoria
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Other Limitations
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Priority Industries 
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Labor Force Priority Populations

• Critical Proposals
• Veterans
• Small Businesses
• New Hires & Retrainee-Job Creation
• Pre-Apprentices, Apprentices, and Journeymen
• Medical Skills and Certified Nursing Assistant (CNA) to 

Licensed Vocational Nurse (LVN) Training
• Zero Emission Vehicles and Renewable Fuel Technology
• Ex-Offenders/At-Risk YouthDRAFT



Strategic Partnerships

DRAFT



Strategic Partnerships
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Appendices

• ETP Priority Industries Descriptions

• Alternative and Renewable Fuel 
and Vehicle Technology Program 
(ARFVTP)
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Proposed Action

Staff recommends Panel approval of the ETP 2019-20 Strategic 
Plan, with the direction to staff to incorporate any desired 

changes, and with the delegation of authority to the Executive 
Director for final approval, prior to submitting the final Strategic 

Plan to both the Administration and Legislature.

Thank you for your time.
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