
Ref 

#

System 

Feature
Question/Comment Answer/Comment

29
Contract 

Management

Show a  total approved, current earned amount 

and percent toward goal.

Yes, contract amounts can be displayed on the Contract 

Page of the Cal-E-Force Prototype and Phase 1 Release 

as data values or as dashboard components.

64
Contract 

Management

More visuals such as charts/graphs on the 

contract summary page

The Cal-E-Force System will have dashboard 

capabilities.  These features will be more utilized as the 

full system is deployed at the end of the year.

28
Contract 

Management

Provide reimbursement rates for each Job 

number from contract on contract Summary

Yes, can be viewed in the Job Number List on the 

Contract Summary page of the Cal-E-Force Prototype 

and Phase 1 Release

193
Contract 

Management
Make revisions printable.

ETP will be reaching to the requester to clarify the 

recommendation. Additional comments will be added 

as needed.

194
Contract 

Management

Provide a button called 'Revisions Request' with 

areas where you can note what you are doing 

(ex. Modification or amendment) the reason for 

the revision, an area to add our narrative, 

include a way to track revision status (received, 

questions pending, approved). 

The Cal-E-Force Prototype includes specific areas for 

Stakeholders will "check" a type of request and provide 

a narrative answer.

195
Contract 

Management

Helpful to have all revisions and details on one 

screen and not multiple. 

The Cal-E-Force Prototype and Phase 1 Release has 

organized the screen presentation for revisions to be in 

one area.

19
Contract 

Management

Allow for a revision not to hold up enrolling 

students, uploading data or cutting an invoice.

Yes. This is the plan for the Cal-E-Force Prototype and 

Phase 1 Release.

162
Contract 

Management

Contract Status Report is very helpful (legacy 

system)

Features from the legacy contract status report have 

been considered in developing the Cal-E-Force 

Prototype and Phase 1 Release.

202
Contract 

Management

Provide for each contract contract #, term begin 

& end dates, company contact info, status on 

current project, # of Hours Tracking uploaded, # 

of people enrolled, $ amount billed/earned

The Cal-E-Force Prototype and Phase 1 Release has 

organized the screen presentation for revisions to be in 

one area.

202
Contract 

Management

Would like to see a drop down list of all the 

contracts they are managing.

The Cal-E-Force Prototype and Phase 1 Release does 

not provide the contract as a drop down but as an 

easily displayed listing.

68 Enrollments
Revert ID's for ethnicity, education, etc. back to 

the codes from the legacy system
Can consider doing this

120 Enrollments
Expansion of Character Limitations for data 

entry fields such as Name, Emp ID, Roster 
Done.

6 Enrollments

Provide a function to export the data for 

enrolled trainees that can include their total 

Hours Tracking and training

Yes, the Cal-E-Force Prototype and Phase 1 Release will 

have retrievable data which can include total hours and 

training

Current considerations



87 Enrollments

Option to include two fields for a Supervisor 

and Manager's name when downloading the 

ETP report

This would mean collecting more information then is 

currently required. 

87 Enrollments

When downloading the Tracking Trainee Record 

Excel Spreadsheet in ETMS, there is not a 

column choice for who this individual is tied to 

in our company. 

The Cal-E-Force Prototype downloads are still being 

developed. Specific demonstrations on the upload and 

download features will be completed in the next 2 

weeks.

87 Enrollments

To be able to use a “TraineeMass Import for the 

week” spreadsheet, we have had to generate 

another whole spread sheet to add our 

supervisor’s and manager’s names to be able to 

generate the correct number for the Job Title ID 

and Location ID. 

The Cal-E-Force Prototype automated uploads are still 

being developed. Specific demonstrations on the 

upload and download features will be completed in the 

next 2 weeks. This might entail collecting additional 

data.

41 Enrollments
Be able to delete trainees who have not been 

dropped/paid when a contract is Closed

For each contract trainees should be dropped or paid. 

Upon Close-Out, any Trainee who does not have at 

least 8 hours will be dropped automatically. A 

prototype solution to help more fully manage trainee 

entries is part of the Cal-E-Force prototype.

23 Enrollments
Can we edit a job number for a student once we 

enroll them? 

Yes, but any hours logged will move with the student to 

the new Job Number.

21 Enrollments

Be able to contact ETP for help when a 

completed enrollment and a student is in 

another contract 

Yes, ETP is available for Help at the ETP Help desk. 

Sending an help request from Cal-E-Force can be a 

consideration in the full system deployment at the end 

of the year.

218 Enrollments

Provide a secondary link/page for trainee data - 

Trainee name and employee ID # (if provided at 

enrollment; otherwise, system-assigned 

employee ID #); Basic enrollment information 

with the ability for the user to edit; List of 

reported training (including Roster #) with the 

ability for the user to edit

This is the goal.

218 Enrollments
Be able to edit detailed trainee information 

from the detail page.
This is the goal.

67 Enrollments Upload file in CSV or XLS or XLSX CSV File.

191 Enrollments

Also, for error messages, keep the messages 

clear as to what line items are missing and what 

action needs to be taken so we can address 

This is the goal.

204 Enrollments

You have to create an ETMS code for 

enrollments, which is an extra step for uploads- 

hoping to omit this in new system. 

No special code will be needed to upload enrollments.

204 Enrollments

Enrolling as a specific job titled tied to a 

location at enrollments was very hard to 

manage. 

Providing job titles as part of the enrollment process 

will not be required in the Cal-E-Force Prototype and 

Phase 1 Release.

219 Enrollments

Users also need the ability to upload and/or 

select mass drops using Employee ID# as unique 

identifier

In the Cal-E-Force Prototype and Phase 1 Release mass 

drops uploads is possible by uploading the trainee file 

with Trainee Status as Dropped.



20 Enrollments Provide a revision progress status information 
Yes. This is the plan for the Cal-E-Force Prototype and 

Phase 1 Release.

78 Enrollments

Provide contractors with multiple locations 

often request a breakdown of trainee Hours 

Tracking by location.

The Cal-E-Force Prototype and Phase 1 Release can 

provide a report of training hours by Entity and 

Location

96 Enrollments

Provide a task list of things waiting for approval, 

things that require action, and things that have 

been resolved. 

Summary information on status have been included in 

the Cal-E-Force Prototype and Phase 1 Release. 

Additional status can be defined and implemented as 

needed prior to full system launch at the end of the 

year.

112 Enrollments

Allow training Hours Tracking to be included for 

trainees who convert from temp to new hire. 

These trainees have eligible Hours Tracking 

tracked but were not uploaded until they 

converted to full-time. 

If we are understanding this correctly, yes, you will be 

able to change job numbers assigned to trainees.

230 Hours Tracking

Use the same Type of Training Codes as the 

legacy system (Business Skills = 30, Computer 

Skills = 31, etc.)

The plan is to use the delivery method and training 

type names, not codes. We can consider switching to 

codes at fuill deployment.

235 Hours Tracking

Include a cap (or link/report) that lists the 

instances where a trainee has completed >10 

Hours Tracking/day

Currently there will be a 12 hour cap. We can build a 

report for trainees with over 10 hrs per day.

233 Hours Tracking
Include a cap for CBT Hours Tracking (if less 

than 200 hrs)

ETP will be reaching to the requester to clarify the 

recommendation. Additional comments will be added 

as needed.

253 Hours Tracking
Provide Job number - Retrainee, Job Creation, 

Veteran, HUA, etc. on contract Summary

Job Numbers can be custom labeled on the Cal-E-Force 

Prototype and Phase 1 Release. The number will also 

be displayed.

13 Hours Tracking

Display the trainees total hours tracking already 

entered for all types of training and not just for 

that type of training you are entering. 

The Prototype Cal-E-Force provides details on trainee 

hours. These can be displayed and downloaded.

13 Hours Tracking
I would like to be able to see the overall trainee 

hours without having to run a report. 

The Prototype Cal-E-Force provides details on trainee 

hours. These can be displayed and downloaded as a 

report.

13 Hours Tracking
When we are entering the trainee hours display 

how many hours each trainee has. 
We will consider this.

32 Hours Tracking

Provide companies with different locations, 

they sometimes want to  know which 

employees were paid on a particular Progress 

Payment so they can account for funds received 

for each department/location. 

Reports in the Cal-E-Force Prototype and Phase 1 

Release can be made available by Location or by Job 

Number or a combination of the two.

32 Hours Tracking

Provide display of payments by location instead 

of Job Number. Have sort by data types based 

on user need?

Reports in the Cal-E-Force Prototype and Phase 1 

Release can be made available by Location or by Job 

Number or a combination of the two.



179 Hours Tracking

Right now the legacy system is a manual drop 

process.  Can they create an upload process to 

drop trainees in mass?

Yes, there will be an upload to drop trainees. Upload 

capabilities are still under development for Cal-E-Force 

Prototype.  Sessions to share these features will be 

scheduled.

234 Hours Tracking

Provide for detail reports - Summary of training 

Hours Tracking by trainee - Sorted by trainee; 

Include Trainee Name, Employee ID#, ETP Job 

Group, Hours Tracking by Delivery Method 

(Class/Lab, E-Learning, Productive Lab, CBT), 

First Date of Training, Last Date of Training, 

Amount Billed to Date, Projected Earnings. 2) 

Detailed transcripts - Sorted by trainee, Include 

Trainee Name, Employee ID#, ETP Job Group, 

ETP Delivery Method, ETP Type of Training, 

Completion Date, Hours Tracking Completed

Comparable legacy reports will be made available in Cal-

E-Force  and will be part of the Cal-E-Force Prototype 

and Phase 1 Release. Cal-E-Force provides for robust 

reporting capabilties.  Additional reporting and exports 

can be a consideration for the full deployment later this 

year.

234 Hours Tracking

Provide for detail reports - Detailed transcripts - 

Sorted by trainee, Include Trainee Name, 

Employee ID#, ETP Job Group, ETP Delivery 

Method, ETP Type of Training, Completion 

Date, Hours Tracking Completed

The same legacy reports will be made available in Cal-E-

Force  and will be part of the Cal-E-Force Prototype and 

Phase 1 Release.

80 Hours Tracking Breakdown of Class/lab vs PL Hours Tracking
Cal-E-Force users will be able to see a breakdown of 

trainee hours by type of training completed. 

7 Hours Tracking
Show the enrollees associated in each roster 

number. 

As proposed, the roster numbers are optional in the 

system.  However, if the user inputs the roster number 

then enrollees can be associated. If users do not 

provide a Roster number they will loose mass edit 

capabilities and duplicate detection.

12 Hours Tracking

Provide a progress status of how many Hours 

Tracking used in the contract and how many 

left. 

Yes, we should be able to support this, showing the 

value of hours tracked. Since certain kinds of hours are 

valued at different rates, we can not show how many 

are still available.

3 Hours Tracking
Display the Total Hours Tracking that each 

student has completed.

Yes, as an element of reporting or inidividually viewing 

the Trainee.

3 Hours Tracking Display trainee last day of training.
Yes, displays the latest date of training that was 

provided.

3 Hours Tracking Provide in an easy report by job number
Yes, this will be a feature of the Cal-E-Force Prototype 

and Phase 1 Release and an element of reporting.

9 Hours Tracking Be able to see the trainee's payrate?
Trainee's pay rates are based on their associated job 

number.

33 Hours Tracking

Show caps for Productive Lab in the system so 

we don't have to go back and delete Hours 

Tracking for Productive Lab that trainees 

exceeded

Caps can be enforced but are not part of Cal-E-Force 

Prototype and Release One. Further discusion and 

consideration for the application of caps can be part of 

the full system deployment at the end of the year.



24 Hours Tracking
Do not have a limit when uploading data in 1 

file. 

There will be no limitation on number of records in 

uploads to the Cal-E-Force Prototype and Phase 1 

Release.

24 Hours Tracking
Be able to invoice for the Hours Tracking within 

the same day of uploading.

External Stakeholders will be able to invoice for trainee 

hours on the same day of training.  There is no lag time.

72 Hours Tracking
Notify the user if duplicate training records are 

uploaded

May not be feasable if Roster numbers are not used. 

Need to be able to uniquely identify rosters to be able 

to differentiate between 2 identical entries.

93 Hours Tracking

Not have to re-upload the whole list of Hours 

Tracking again when one out of the entire list 

was listed on the spreadsheet incorrectly. 

Yes, the Cal-E-Force Prototype and Phase 1 Release is 

planned to have better upload error management 

process. The upload and download process is still under 

development and additional Stakeholder sessions will 

be schedules to present these features.

176 Hours Tracking

CBT input could be associated with a CBT 

module number uploaded at the time of 

curriculum creation?  Then we just use this 

module number for tracking?

The class name, trainee and completion date will be 

used to track CBT hours.

229 Hours Tracking

Separate out Class/Lab, Productive Lab, E-

learning uploads/entries from CBT (since CBT 

has different reporting requirements including 

External Stakeholders can upload different type of 

training at one time.  It can be done together or 

separately.

258 Hours Tracking

Upload for Hours Tracking, date only.  And it 

should update/modify the record. NEVER 

DUPLICATE THE SAME CLASS INFO.

The Cal-E-Force Prototype and Phase 1 Release will 

support updating the existing record as long as the 

Roster (when used), Date, and Employee ID match.  

The Prototype does not require class information 

except for on CBT

173 Hours Tracking Will we be able to see 500+ entries at one time 

Will be able to upload training records including in the 

excess of 500 records. Once processed, they will be 

transactable.

173 Hours Tracking

Will we be able to see errors without waiting 

the next day?  Right now I upload in groups of 

500 entries so i can see error in real time.

Errors will be seen and highlighted in real time. 

178 Hours Tracking
I like the feature in legacy to a make changes to 

the data for a specific date or by employee. 
Cal-E-Force provides dynamic editing features.

198 Hours Tracking
Remove course title, LMS system users have 

crosswalks to manage this data. 

Course titles will no longer be required, except for CBT 

courses.  This is consistent with the legacy system 

trainee hours tracking methods.

231 Hours Tracking
Remove any class ID requirements for non-CBT 

training
There will be no class ID for uploads. 

254 Hours Tracking

Do not Require a signature for a Progress 

Payment. Not required in ETMS and it a huge 

improvement over the legacy system.

The Cal-E-Force Prototype and Phase 1 Release does 

not required a signature for a progress payment.

111 Invoicing
Have more system invoicing checks that reflect 

this to the contractor. Likes Turbo Tax! 

Yes, clearer instructions in new Cal-E-Force Prototype 

and Phase 1 Release and more communicaton with 

tables and notifications.



251 Invoicing
Provide what the average Hours Tracking per 

Job number on Contract Summary

Invoicing summary information will be available 

through reports or the  dashboard on the Cal-E-Force 

Prototype and Phase 1 Release.

252 Invoicing
Provide total Hours Tracking per Job number on 

contract Summary

Invoicing summary information will be available 

through reports or the  dashboard on the Cal-E-Force 

Prototype and Phase 1 Release.

250 Invoicing
Provide a view of the ETP rate minimum. 

Display the retain period.

The Cal-E-Force Prototype will provide much improved 

method to sort, display and export data. Specific 

screens displays can be modified based on an system 

enhancement schedule.  It is anticipated that some 

level of modifications will be done prior to the full 

deployment of Cal-E-Force.

190 Invoicing
Be able to upload and zero out Hours Tracking 

all in one process? 

The hours tracking will remain but when you drop the 

Trainee, we mark all hours as Not Valid and they are 

removed from the mathematical equations.

237 Invoicing

Allow the user to upload edits to existing Roster 

#s, maybe with a separate link (don’t want to 

conflict with the duplicate entry check – 

currently the legacy system just overrides 

duplicate entries)

Assuming Roster #s are required - Uploading edits to 

already entered Roster is possible as long as the edits 

provide the same Date, Roster Number, and Employee 

ID. In this case, then the new record will overwrite 

previously enterd data. 

246 Invoicing

Provide for reporting that does not lump the 

enrollment and invoicing information together. 

It would be “cleaner” to separate out the 

invoicing information as its own spreadsheet.

The Cal-E-Force Prototype includes separate uploads 

for invoicing and enrollment.

50 Invoicing
ETMS has the acual $$ for each P1, P2 and F. 

Keep this!

This is being kept in the Cal-E-Force Prototype and 

Phase 1 Release.

49 Invoicing
Have flexibility to sorting Job #, Trainee name, 

Emp# to choose in a manual invoice

Sorting and searching is currently supported on all 

columns shown in the invoice selection screen of the 

Cal-E-Force Prototype and Phase 1 Release.

196 Invoicing
Just make sure overrides are allowed where 

needed

Being able to edit information (override) will be 

considered within Cal-E-Force.  Some of those 

overrides will be limited to ETP staff and some can be 

completed by External Stakeholders.  More specific on 

the actual request will need to be obtained to 

specifically answer.

247 Invoicing
Separate vendor management from the 

Revision Management page.

The information for managing vendors and revisions is 

not in the same area for the Cal-E-Force Prototype and 

Phase 1 Release.

51 Invoicing

ETMS has 'tiny little boxes' to select/choose. 

MAKE the area on the screen larger. Make data 

closer to the names on the invoice pages.

Formating will be better in the new Cal-E-Force 

Prototype and Phase 1 Release 

125 Invoicing

Radial/checkbox or drop down for Special 

review trainees that have retired, voluntary 

terminated/INV, death, and FMLA

Features to more easily manage special reviews is 

under consideration.  The Cal-E-Force Prototype will 

have some of these features.  Additional methods to 

more easily manage special reviews can be considered 

for the full system deployment later this year. 



126 Invoicing
Instead of submitting separate invoice or excel, 

upload for Special review.

As part of the Cal-E-Force Prototype, upload capaibility 

for special review is being considered.  Refinements to 

this process can be consider with the full system 

deployment later this year.

127 Invoicing

Will the new system lock any additional Hours 

Tracking entry after a P2 has been requested 

like in the legacy system?

The Cal-E-Force Prototype and Phase 1 Release allows 

for hours to be tracked after the P2 submittal.

241 Invoicing

Invoice details could include not only the 

amount requested by trainee, but also the 

amount paid by trainee and, when there are 

reductions, reasons for the reductions

Yes, added more transparency to invoice transactions 

in the Cal-E-Force Prototype and Phase 1 Release.

244 Invoicing
Ability to edit that person if different than the 

company contact

This is recommendation is being further clarified with 

the requestor.

246 Invoicing

Include link to trainee invoice movement 

(similar to the Trainee File export from the 

legacy system, but dedicated soley to tracking 

invoice status/movement)

This is recommendation is being further clarified with 

the requestor.

182 Invoicing 

Add the amount a trainee receives in benefits 

to meet the minimum wage so they still can be 

processed. 

Yes, consideration for benefits when invoicing will be 

the case in the Cal-E-Force Prototype and Phase 1 

Release.

224 Landing page

Columns should be set so that users can sort list 

of contracts by Company Name, Agreement #, 

etc.)

Ability to sort will be a feature of Cal-E-Force 

Prototype.

63 Landing page
Will Cal-E-Force require 2 factor authentication 

to access?

This is recommendation is being further clarified with 

the requestor.

38 Revisions
Have notifications that a revision has been 

received by ETP

The Cal-E-Force will providing for revisions submittal 

and status.

248 Revisions
Provide notifications when a revision request 

status has changed

Yes, the Cal-E-Force Prototype and Phase 1 Release will 

have notifications that can be built in using simple 

workflow. See ETP Sys Admins for details

249 Revisions
Allow for incremental approval of revisions with 

multiple requests

Yes, the Cal-E-Force Prototype and Phase 1 Release will 

be built to allow for multiple revision requests that can 

be handled individually 

131
Contract 

Management

Display invoices submitted and how much 

funding is left for the contract

The Cal-E-Force Prototype will provide for contract 

summary inforamtion and will provide invoicing 

information in summary and detailed displays.

131
Contract 

Management
Provide dashboard reporting

Some level of dashboard reporting will be available in 

the Cal-E-Force Prototype and will be greatly expanded 

in the full deployment at the end of the year.

83
Contract 

Management

Be able to build custom reports based on what 

an individual client likes to see. Some don’t 

need so much detail, others do. 

The Cal-E-Force Prototype and Phase 1 Release of Cal-E-

Force will have available views that the user can sort 

within.  Custom reporting considerations will have to 

be a consideration for the full deployment of Cal-E-

Force later this year.

Sampling of Future Considerations



217 Enrollments

Allow for users to enroll a trainee which 

previously could not enroll because they were 

still active in another contract.

With the current Cal-E-Force Prototype and Phase 1 

Release this will not be an issue as the database will 

only hold the current 307 single employer contract 

records.  So the chances of these contracts potentially 

sharing a trainee is very low. Prior to full Cal-E-Force 

launch this request will be revisited.

166 Future

For a MEC contract, if there is a substantial 

contribution for a particular employer, that 

would be helpful if displayed

With the Cal-E-Force Prototype does not specifically 

address the necessary functionality for MEC customers 

as all ETMS contracts are for single employers. 

However, some External Stakeholders have suggested 

to start looking at and bringing in MECs for 

recommendations. the ETP team will start these 

sessions in the near future as having a functioning sand 

box will facilitate the discussions.  The full Cal-E-Force 

solution at the end of the year will provide for MEC 

functionality.

71 Hours Tracking
Cap CBT Hours Tracking if applicable to a 

contract

Caps can be enforced but are not part of Cal-E-Force 

Prototype and Release One. Further discusion and 

consideration for the application of caps can be part of 

the full system deployment at the end of the year.

240 Invoicing

Include filters so that user can decide who they 

want to invoice, such as the following 

examples: Total Hours Tracking completed, 

Previous billing status, Number of days since 

For the full deployment of Cal-E-Force later this year 

additional conversation can be completed on the 

desired filters within the system.

242 Invoicing
Provide notification when invoices have been 

approved for payment

Yes, the Cal-E-Force Prototype and Phase 1 Release will 

have notifications that can be built in. Notifications can 

be more fully addressed in the full Cal-E-Force 

deployment.

54 Landing Page
Updates and alerts on What's New on landing 

page

The landing page can be customized by administrators 

at any time with important notes and links to other key 

sites etc.

225 Landing page
Leave placeholders/sections for Pre-Apps & 

Apps in Field

The Cal-E-Force Prototype and Phase 1 Release landing 

page can easily be updated for the full system 

deployment later this year.  Additional work on the 

links, navigations and content can be added or 

modified at that time. There will definitely be a 

navigation for preliminary application and application 

processes.

42 Enrollments

Don’t stop processing for enrollee status. 

Example: If enter Veteran status as yes, user is 

forced to answer another question Disabled 

y/n. If not answered, it stops enrollment.

This recommendation has been routed to ETP legal for 

review. 

Items Routed for Regulations and Legislation Review



123 Hours Tracking
Can the new system cap Safety and VESL per 

contract requirements?

Caps can be enforced but are not part of Cal-E-Force 

Prototype and Release One. Further discusion and 

consideration for the application of caps can be part of 

the full system deployment at the end of the year.

113 Hours Tracking

Allow for a range of Hours Tracking and a total 

duration instead of daily entries... Three day 

course would have  start date and end date and 

total duration

The methods by which hours tracking is loaded can be 

an item for further discussed for full system 

deployments.  To meet the curent schedule for ETMS 

contract migration, the method of daily entries is part 

of the Cal-E-Force Prototype and Phase 1 release.

10 Invoicing

Allow users to bill once the training is 

completed.  The current system has P1, P2 and 

final invoice only

This concept will be routed to ETP Executives and the 

Subcommittee process.  As of the transition to Cal-E-

Force the methods for payment will be remain 

consistent with current business practices.


